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Property Closing DateNovember 2020
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Early Project Discussion with City of Pensacola StaffSpring 2019
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Hilton Design Kick-Off MeetingJune 2021

gabriel
PolyLine

gabriel
Ellipse

gabriel
Text Box
Due Diligence Period

gabriel
Text Box
EnvironmentalCultural and Archeological Review & Other Due Diligence
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5 Story Design Concept DevelopedJune 2022
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5 Story Design and Site Plan Developed and Reviewed with Local Jurisdictions
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5-story design concept abandoned
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Design Postponed due to Nationwide Hotel Market Conditions
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Occupancy Rates and Revenue Begin to RecoverMay/June 2022
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Hilton & Owner Modifications
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One-Stop Development MeetingJuly 2023
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LTU & Aesthetic Review Packages SubmittedAugust 2023
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9/1/2023
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P&Z Board Meeting - LTU ReviewSept 2023
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City Council Meeting - LTU ReviewOctober 2023
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Construction Start DateApril/May 2024
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Final Plans for PermittingMarch/April 2024
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Plan Development, Hilton Review/Approval, etc.
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Construction Duration approximately 18 months - Fall/Winter 2025 Opening Date
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