
SUPPLY CHAIN ENHANCEMENTS
DEVELOPMENT SUMMARY

ELEMENT 1: MARITIME OPERATIONS
MODERNIZATION

1A. BERTH SIX REPAIRS, HURRICANE
MOORINGS, TERMINAL IMPROVEMENTS

1B INTERNAL HEAVY LOAD ROADWAY
& PROJECT CARGO WORKING AREA
REINFORCEMENT AND UPLAND CARGO AREA
IMPROVEMENTS

1C DREDGING BERTHS 1 & 2, 3, 5-6

111 ELEMENT 2: MARITIME CENTER OF
EXCELLENCE, LIGHT MANUFACTURING
COMPLEX, MAKER'S SPACE

2A MULTI-TENANT BOAT LAUNCH
FACILITY FOR SMALL BOAT TESTING AND
DEVELOPMENTS ALCAN Z ST

POTENTIAL 2B BOAT MANUFACTURING COMPLEX
SHOWROOM

2C MARINE INDUSTRY TRAINING AND
MANUFACTURING COMPLEX, SAILING CENTER
OF EXCELLENCE
(± 100,000 SQ FT)

2D INTERMODAL CARGO TRANSFER
WAREHOUSE (± 45,000 SQ FT)

WAREHOUSE 9S ADAMS ST

2E FLEXIBLE SPACE (± 5,500 SQ FT)

2F MAKER S SPACE (± 15,000 SQ FT)ifihoPOSED
CARGO QUEUING,

2G MARITIME RESEARCH AND DEVELOPMENT
CENTER (±32,000 SQ FT)

WORKING AREA , AND
LAYDOWN

2H VENUE SPACE (± 12,500 SQ FT)

| 2J INNER HARBOR & MARSH DREDGE
OVERLOOK

ELEMENT 3: INFRASTRUCTURE
IMPROVEMENTS TO SUPPORT ELEMENTS 1-2WAREHOUSE 1

3A UTILITY RESILIENCY / UNDERGROUNDING

3B PORT TRAFFIC IMPROVEMENTS
SUPPORTING THE PORT VISION PLAN

3C ON-PORT RAIL RESILIENCY AND
EFFICIENCY ENHANCEMENTS

noo »o 300

SCALE: V = 100’
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