
Community Redevelopment Agency

City of Pensacola

Agenda

The City of Pensacola Community Redevelopment Agency was created by the 

City Council and is a dependent special district in accordance with the Florida 

State Statutes Chapter 189 (Resolution No. 55-80 adopted on September 25, 1980; 

and amended Resolution No. 22-10 adopted on August 19, 2010.)

Hagler-Mason Conference Room, 

2nd Floor

Thursday, July 8, 2021, 4:00 PM

Workshop for the purpose of discussing revisions to the Hawkshaw 

Redevelopment project plans.

Members of the public may attend the meeting in person.  City Council 

encourages those not fully vaccinated to wear face coverings that cover 

their nose and mouth.

The meeting can also be watched live stream at:  

cityofpensacola.com/428/Live-Meeting-Video

CALL MEETING TO ORDER

Members: Delarian Wiggins, Chairperson, Teniade Broughton, Vice Chairperson, 

Jennifer Brahier,  Ann Hill,  Casey Jones, Jared Moore, Sherri Myers

SELECTION OF CHAIR

DETERMINATION OF PUBLIC INPUT

DISCUSSION OF...

1. WORKSHOP ON HAWKSHAW REDEVELOPMENT PROJECT AT 9TH 

AVENUE & ROMANA STREET

21-00578

Letter from Steve Moorhead to Susan Woolf-June 23 2021

Milestone Request Letter from CRA Chairman-May 23 2021

Revised Hawkshaw Concept Plan-June 2021

Purchase & Sale Agreement - Executed 111417

3rd Amendment - Hawkshaw - Recorded 082319

Attachments:
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http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4698
http://pensacola.legistar.com/gateway.aspx?M=F&ID=166f29b5-8fbe-4d05-bed0-02ae240148dc.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=f6db44d8-3889-4c02-9ec1-cd21a5d7edec.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=ae23713d-8b81-45f2-a024-200b05594cce.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=ca38e0ad-3dfc-49e3-bb24-673b2ff164b3.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=d4956e32-41a8-4669-99c6-c1fd130aa47d.pdf


July 8, 2021Community 

Redevelopment Agency

Agenda

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make 

reasonable accommodations for access to City services, programs and activities. Please call 

436-5640 (or TDD 435-1666) for further information. Request must be made at least 48 hours 

in advance of the event in order to allow the City time to provide the requested services.

If any person decides to appeal any decision made with respect to any matter considered at 

such meeting, he will need a record of the proceedings, and that for such purpose he may 

need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based.

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 

need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations 

for access to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further 

information. Request must be made at least 48 hours in advance of the event in order to allow the City time to 

provide the requested services.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 21-00578 Community Redevelopment Agency 7/8/2021

DISCUSSION ITEM

FROM: Delarian Wiggins, Chairperson

SUBJECT:

WORKSHOP ON HAWKSHAW REDEVELOPMENT PROJECT AT 9TH AVENUE & ROMANA
STREET

SUMMARY:

A workshop will be held on July 8, 2021 at 4:00 p.m. to discuss the proposed revisions to the
Hawkshaw redevelopment project as presented by the Hawkshaw Redevelopment Group, LLC at the
June 14, 2021 Community Redevelopment Agency (CRA) meeting.

Article 3.01(a) of the Third Amendment to the Declaration of Conditions, Covenants and Restrictions
(Covenants) for the Hawkshaw redevelopment project required that construction commence on or
before September 30, 2019. Prior to September 30, 2019, the developer provided evidence of
removal of street lights placed by Gulf Power, earth removal/heavy equipment work and engagement
with ECUA to remove/relocate water mains placed across the site without prior disclosure.

These actions were accepted as meeting the requirements of Article 3.01(a) of the Covenants to start
construction. By letter dated September 27, 2019 the CRA staff acknowledged construction to have
begun. Removal of the water lines was completed late spring/early summer 2020.

The Covenants additionally require that the Hawshaw Development Group, LLC diligently and
continuously prosecute construction to completion. Construction is defined in the Covenants as lot
grading, lot excavation or other site work pursuant to a construction contract for the project, or a
portion thereof, between the Hawkshaw Development Group, LLC and its contractor physically
conducted on the property after the issuance of the required land disturbing permit. To date no
construction permit has been applied for on the property.

Per Article 3.01(b) of the Covenants the developer has 30 months from the construction start
deadline to substantially complete the project. Per the agreement, the project should currently be in
construction phase, which phase terminates on March 31, 2022. There are approximately 10 months
remaining within the construction completion time allotment, unless an extension is granted by the
CRA.

In accordance with Article 3.01(d) of the Covenants, if the owner fails to meet any of the deadlines
stipulated in the agreement they shall pay liquidated damages to the CRA in the amount of $2,500
per day for each day elapsing after the missed deadline up to a total of $100,000.00. Should the
construction completion deadline be missed, and no extension is approved, these fees would be due
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File #: 21-00578 Community Redevelopment Agency 7/8/2021

construction completion deadline be missed, and no extension is approved, these fees would be due
to the CRA.

Further, on December 17, 2019, the CRA Chairperson sent a letter to Robert Montgomery of the
Hawkshaw Development Group, LLC requesting the following items by February 10, 2020.

A presentation was made to the CRA at its June meeting by Hawkshaw Development Group. The
group presened a proposed redesign of the project, including revised components and revised critical
path schedule for construction.

PRIOR ACTION:

November 6, 2017 - CRA approved the development agreement/contract for sale of the Hawkshaw
property to Robert Montgomery, LLC.

February 26, 2018 - The deed for sale of Hawkshaw property to Hawkshaw Developers, LLC was
filed in Escambia County Official Records.

June 10, 2019 - The CRA approved extension of the commencement deadline for the Hawkshaw
redevelopment project at 9th Avenue and Romana Street to September 30, 2019 and granted
extension of the construction commencement deadline.

August 5, 2019 - The CRA approved the revised design plans, revised construction timeline and
changes to the Hawkshaw Redevelopment, LLC. Development Team.

May 10, 2021 - The CRA directed staff to send a letter to the developer requesting a presentation
during its June meeting, as well as, written documentation of the developer’s diligent and continuous
prosecution of construction on the project and previously requested items from the CRA Chairman’s
letter dated December 17, 2019.

June 14, 2021 - The development team made a presentation to the CRA.

STAFF CONTACT:

Kerrith Fiddler, Deputy City Administrator - Community Development
M. Helen Gibson, AICP, CRA Administrator
Victoria D’ Angelo, Assistant CRA Administrator

ATTACHMENTS:

1)  Letter from Steve Moorehead to Susan Woolf-June 28, 2021
2)  Revised Hawkshaw Concept Plan- June 2020
3)  Milestone Request Letter from CRA Chairman-June 23, 2021
4)  Purchase & Sale Agreement- Executed 111417
5)  3rd Amendment-Hawkshaw-Recorded 082319

PRESENTATION: No
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