
WESTSIDE REDEVELOPMENT BOARD PROJECT LIST AND IMPLEMENTATION PLAN  9/26/2023

PROJECT NAME DESCRIPTION EST. 

IMPLEMENTATION 

PERIOD

PRIOR 

REDEVELOPMENT 

BOARD ACTIONS

PHASE MANAGER UPDATES

West Main Street Corridor 

Management

Corridor management of West Main 

Street from Clubbs to Barrancas.

Thru FY2028 UCRB & WRB included 

this project in their 

recommended project 

lists.

Planning/Pre-Design Caitlin Cerame, 

Transportation 

Planner

CPH Inc. was selected as the 

consultant for design. Staff is

currently finalizing FDOT-LAP 

(Local Agency Program) 

requirements and negotiating 

the contract.

Jackson Street Transportation 

Improvements

Transportation improvements along 

Jackson Street to the City limit line to A 

Street. Improvements to be determined 

based on transportation master plan 

recommendations. Project  to be 

performed in partnership with Escambia 

County.

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

Planning Caitlin Cerame, 

Transportation 

Planner

The final Reimagine Jackson 

Street Transportation Plan 

was approved by the CRA in 

August. 

https://www.cityofpensacola.c

om/3472/Reimagine-Jackson-

Street
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Connectivity to Legion Field / 

Global Learning: L Street 

(Priority 1)

L Street from Cervantes to Gregory St. 

Construction of streetscape and corridor 

improvements, which may include 

buffered sidewalk, lighting, bicycle 

wayfinding signage, street 

trees/landscape, crosswalks and on-

street parking (one side) from Cervantes 

Street to Gregory Street.

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

Planning Caitlin Cerame, 

Transportation 

Planner

CPH, Inc. was selected as the 

consultant. Staff is currently 

finalizing FDOT-LAP (Local 

Agency Program) 

requirements and negotiating 

the contract.for design. 

Connectivity to Legion Field / 

Global Learning: Gregory 

Street (Priority 2)

Gregory Street from Pace Blvd to I St. 

Construction of streetscape and corridor 

improvements, which may include 

buffered wide sidewalk, lighting, bicycle 

wayfinding signage, crosswalks and 

street trees/landscape.

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

Planning Caitlin Cerame, 

Transportation 

Planner

See above

Connectivity to Legion Field / 

Global Learning: Wright Street 

(Priority 3)

Wright Street from Pace Blvd to P St. 

Construction of streetscape and corridor 

improvements, which may include 

buffered sidewalk, lighting, crosswalks 

and street

trees/landscape .

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

Planning Caitlin Cerame, 

Transportation 

Planner

See above
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Pace Boulevard Corridor 

Improvements

Corridor management of Pace Boulevard 

from U.S. 29 to the waterfront. Interim 

need to provide safety improvements 

along Pace Boulevard,  particularly at 

Jackson and Wright Streets, to complete 

Connectivity to Legion Field / Global 

Learning project. Project to be managed 

by the Florida- Alabama Transportation 

Planning Organization and the Florida 

Department of Transportation.

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

Planning Caitlin Cerame, 

Transportation 

Planner

Listed as priority #3 on FL-AL 

TPO priority list and funded in 

FY 2025.

Cervantes Street Road Diet 

and Short Term Safety 

Improvements

Corridor improvements, including safety 

improvements and potential lane 

reduction, to West Cervantes from A 

Street to Dominquez St. Project managed 

by the Florida Department of 

Transportation.

Thru FY2028 WRB included this 

project in its 

recommended project 

list.

ST Improvements: 

Pre- Construction; 

LT Improvements: 

Planning

Caitlin Cerame, 

Transportation 

Planner

Safety improvements have 

been completed by FDOT.
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Garden Street Landscape 

Beautification Improvements

Landscape improvements within the 

Garden Street corridor. Targeted from "A" 

Street to "C" Street with actual 

boundaries determined based on cost.

Thru FY2024 WRB included this 

project in its 

recommended project 

list.

Planning Brad Hinote; City 

Engineer

-

"A" Streetscape Revitalization Streetscape and corridor improvements 

including sidewalk, decorative elements, 

ADA, curb-cut, lighting, street 

trees/landscape, crosswalk, and bicycle 

improvements along "A" Street from 

Cervantes to Main and construction of 

new sidewalk, street trees and lighting 

along Main Street from Clubbs and "A". 

Project to be constructed in phases. 

*Project modified to include 

improvements from curb and curb and 

select tree removal as first phase.

- UCRB & WRB included 

this project in their 

recommended project 

lists.

On Hold Brad Hinote, City 

Engineering; Chris 

Mauldin, 

Engineering 

Construction 

Manager

Urban Core funding 

reallocated to Bruce Beach 

Phase 2 in August. Project is 

on hold at this time pending 

additional planning. 
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CRA Commercial Property 

Improvement Program

Improvements for commercial projects 

and cemeteries under CRA Commercial 

Property Improvement Program within 

target areas of the Westside and Urban 

Core CRAs. Eligible improvements  

include exterior repair and enhancements 

necessary to restore or improve building 

appearance, integrity and character, and 

other improvements necessary to enable 

reuse.

Thru FY2028 UCRB & WRB included 

this program in their 

recommended project 

lists.

On-going Hilary Halford, CRA 

Program Manager

See attached report. Hilary 

Halford, Program Manager will 

provide an update.

Residential Property 

Improvement Program

Improvements for residential properties 

under CRA Residential Property

Improvement Program within the 

Westside, Eastside and Urban Core 

CRAs.

Thru FY2028 ERB, UCRB & WRB

included this program in 

their recommended 

project lists.

On-going Hilary Halford, CRA 

Program

Manager

See attached report. Hilary 

Halford, Program Manager will 

provide an update.
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Residential Resiliency 

Program

Improvements to residential property 

under CRA Residential Resiliency

Program within the City’s designated 

Urban Core, Westside and Eastside 

community redevelopment areas. Eligible 

improvements include repair to storm- 

damaged structures and improvements 

that secure at-risk property against future 

hazards caused by natural disasters. 

Typical improvements include emergency 

roof repair and replacement, hazardous 

tree removal and trimming, emergency 

electrical, plumbing or structural repairs, 

and mechanical equipment (i.e.) HVAC 

repairs and, in high flood hazard zones, 

elevation.

Thru FY2028 ERB, UCRB & WRB

included this program in 

their recommended 

project lists.

On-going Hilary Halford, CRA 

Program Manager

See attached report. Hilary 

Halford, Program Manager will 

provide an update.
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Affordable Housing Initiatives Affordable housing initiatives within the 

Urban Core, Westside and Eastside

areas as identified in the redevelopment 

plans and in support of the City's 

overarching 500 homes in 5 Years 

Initiative. Projects may include 

rehabilitation programs and affordable, 

workforce, mixed use, and mixed income 

projects and strategies.

Thru  FY2028 ERB, UCRB & WRB

included this initiative in 

their recommended 

project lists.

Planning Victoria D'Angelo, 

CRA

Manager

Victoria D'Angelo, CRA 

Manager, will provide an 

update.

Allice Williams Rehabilitation Rehabilitation of the former Allice 

Williams library.

Thru FY2026 WRB included this 

project in its 

recommended project 

list.

Planning Deana Stallworth, 

Lease Manager

-

American Creosote Works 

(ACW) Site Acquisition and 

Park Redevelopment

Acquisition of former American Creosote 

Works (ACW) Superfund site parcels for 

future park redevelopment.

Thru  FY2028 WRB included this 

project in its

recommended project 

list.

Planning Deana Stallworth, 

Lease

Manager

-


