City of Pensacola
City Council Workshop

Agenda

Tuesday, August 8, 2023, 9:00 AM Hagler-Mason Conference Room,
2nd Floor

FY 2024 Proposed Budget

The meeting can be watched via live stream at cityofpensacola.com/video.
CALL TO ORDER

SELECTION OF CHAIR

DETERMINATION OF PUBLIC INPUT

DISCUSSION OF...
1. 23-00586 FISCAL YEAR 2024 CITY COUNCIL BUDGET WORKSHOP

Attachments: 2024 Budget Workshop Schedule
Fiscal Year 2024 Budget Overview

ADJOURNMENT

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further
information. Request must be made at least 48 hours in advance of the event in order to allow the City time to
provide the requested services.

City of Pensacola Page 1
222 West Main Street
Pensacola, FL 32502


https://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8412
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00586 City Council Workshop 8/8/2023

DISCUSSION ITEM

SPONSOR: City Council President Delarian Wiggins

SUBJECT:

FISCAL YEAR 2024 CITY COUNCIL BUDGET WORKSHOP

SUMMARY:

The City Council will hold a workshop on Tuesday, August 8, 2023, to review and discuss the Fiscal
Year 2024 Proposed Budget. City Department Directors will be in attendance to answer questions.
The attached schedule should be viewed as tentative. As much or as little time will be spent in each
segment of the agenda, as individual members of City Council may believe is appropriate.

If necessary, additional time can be schedule at a future date.

PRIOR ACTION:

July 18, 2023 - The Mayor released the Fiscal Year 2024 Proposed Budget

STAFF CONTACT:

Don Kraher, Council Executive
Yvette McLellan, Special Assistant to the Council Executive

ATTACHMENTS:

1) Budget Workshop Schedule
2) Fiscal Year 2024 Budget Overview

PRESENTATION: Yes
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CITY OF PENSACOLA

FISCAL YEAR 2024 BUDGET WORKSHOP

Council Executive

Mayor

Council Exec. Assist.
Finance Director

Public Works Director

Parks & Rec. Interim Director
Sanitation Director
Pensacola Energy Director
Airport Director

Port Director

Development Svcs. Director
Parking Management Director
Fire Chief

Police Chief

IT Director

Mayor / City Administrator

Council Exec / Spec. Asst.

NOTE:

Auqgust 8, 2023

9:00-9:10 Process

9:10-9:30 Presentation of Budget
9:30 -10:00 Council Overview

10:00 — 10:30 Issues / Overview

10:30 — 11:00 Public Wks/Stormwtr/Engin
11:00 — 11:30 Parks & Rec / Tennis / Golf
11:30-12:00 Sanitation, Garage

12:00 — 12:30 Pensacola Energy Director
12:30 — 1:00 Airport

1:00 - 1:30 Port

1:30 - 2:00 Dev. Svcs /Planning/Insp./CRA
2:00 - 2:30 Parking Management / 311
2:30 - 3:00 Fire

3:00 - 3:30 Police

3:30-4:00 IT

4:00 - 4:15 Office of the Mayor

4:15 - 4:30 Office of City Council

4:30 — Finish Open Forum / Discussion

This schedule should be viewed as tentative. As
much or as little time will be spent in each segment as
needed.

We will also be bringing in lunch to allow for a working
lunch meeting.
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FISCAL YEAR 2024
BUDGET OVERVIEW



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET

OVERVIEW
Property Tax
o FY 2024 Property Valuation
= Based on July 1%t DR-420 Property Appraiser Valuation — $5,912,196,417 (12.35%
Increase Over Final FY 2023)
e Estimated Revenue To Increase $2,411,200 Over FY 2023 Beginning
[$2,411,200 - $705,500 (TIF) = $1,705,700 Net Growth]
o $24,109,600 [(Gross) — $4,865,300 (TIF) = $19,244,300 (Net)]
o Millage Rate
= City —4.2895 Mils (No Change)
= DIB-2.00 Mils (No Change)
o Currently 1 Mill Equals $5,058,500 (Net Mil = $4,088,700)
= July 1% Property Appraiser Valuation — 1 Mil - Gross Equals $5,620,600 (Net Mil =
$4,486,400)
o TIF Districts
= Urban Core (CRA)
e Based OnJuly 1°* DR-420 Property Appraiser Valuation increase in valuation —
City/County —13.23%; DIB — 14.38%

FY 2023 FY 2024 Difference
City $ 3,381,300 3,814,200 432,900
County 5,215,500 5,883,400 667,900
DIB 504,700 574,100 69,400

Total $ 9,101,500 10,271,700 1,170,200

=  Eastside TIF

e Based OnJuly 1° DR-420 Property Appraiser Valuation increase in valuation —
City/County — 26.55%

FY 2023 FY 2024 Difference

City $ 148,300 184,200 35,900
County 228,800 284,100 55,300
Total $ 377,100 468,300 91,200

=  Westside TIF

e Based OnJuly 1t DR-420 Property Appraiser Valuation increase in valuation —
City/County — 37.99%

FY 2023 FY 2024 Difference
City $ 630,200 866,900 236,700
County 972,000 1,337,100 365,100

Total $ 1,602,200 2,204,000 601,800




CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Increasing Transfer to the General Fund from Pensacola Energy from $8,000,000 to $11,137,600
o Increase of $3,137,600 or 39.22%
o Council Policy

Long term, the budgeted transfer should not be more than 15% of budgeted

Pensacola Energy revenues

The Financial Planning and Administration states:

e |tis understood that the citizens of Pensacola are entitled to a return on
their investment for the purchase of the natural gas utility from Gulf
Power in 1948. However, with the competitive nature of the energy
industry, the amount of transfer from ESP to the General Fund should be
adjusted each year to assure ESP’s competitive edge. Long-term, the
budgeted transfer should not be more than 15 percent of budgeted ESP
revenues. The amount of the transfer will be reported in each fiscal
year budget.

FY 20 —15.21%; FY 21 =16.12%; FY 22 = 16.49%; FY 23 —10.92%; FY 24 =
14.88%

e Pensacola Energy FY 23 Budget Increased $24,733,800 resulting in a
decrease in percentage for FY 2023.

o $19.1 million was in Transportation User Fees of which $11
million being a result of the addition of a new transportation
customer.

o $6.6 million was based on the cost of gas as well as new
construction.

e Pensacola Energy FY 24 Budget increased $1.6 million mainly in
Interruptible User Fees and Transportation User Fees

o Interruptible User Fees - $1,291,600

= Based on five year average and adjusted based on FY
2023 YTD revenue collected as of January 2023
® |ncludes increased cost of gas

e Therefore, there is a possibility that this could
reduce in the future, should gas costs begin to
decline.

e Should Pensacola Energy Revenues decline in the
future, the possibility of a decrease in the
transfer to the General Fund is likely to occur
unless there is an exception to the policy.



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Transfer to the General Fund from Pensacola Energy (Continued)
= Bond Ratings — In reviewing prior bond rating reports, the rating agencies do
take into consideration the reliance of weather-related sources of revenues.

e The rating agencies do consider Pensacola Energy’s revenues to be
vulnerable to changes in weather and utility competition.

e The rating agencies also take into consideration (and do comment on)
the City’s General Fund remaining dependent on transfers from a
profitable gas utility enterprise.

o They also notice the changes in that transfer.

o Bond ratings were more positive when they saw that the
transfer from the gas utility enterprise had steadily declined
over the prior years.

e Inthe 2013 Fitch Bond Ratings, commentary included the transfer.

o Fiscal year 2013 operating revenues include the standard utility
transfer (58 million in recent years), but controlling for the
impact of the asset sale, are estimated to decline by about 1.5%
reflecting lower property tax and lower franchise fee revenue
due to utility rate decreases. Utility-related fees, including
transfers, represent a significant percentage of general fund
revenues, totaling 47% in 2013.

o The FY 2024 Budget includes utility-related fees, including
transfers that represent 51.42% of general fund revenues.

Total Proposed Budget - $313,871,700 (FY 23 - $277,368,524 — 13.16% Increase)
o General Fund - $71,992,600 (FY 23 - $65,585,800 — 9.77% Increase)

General Fund
o Total Revenue = $70,292,600
o Total Expense = $71,992,600
o Drawing Down Fund Balance of $1.7 million
= Council Policy — No More Than 3% General Fund Appropriations
= $1,700,000 = 2.36%
= FY 2020 Budget First Time Fund Balance Drawn down - $1.7 Million
= Atthe end of FY 2021, $5.1 million designated for FY 2022 — FY 2024 Fund
Balance Drawdown of $1.7 million each year
e Atthe end of FY 2021, Available Unassigned Fund Balance for Future
Year Appropriations was $98,400
= Atthe end of FY 2022, $5.1 million designated for FY 2023 — 2025 Fund Balance
Drawdown of $1.7 million each year
e Atthe end of FY 2022, Available Unassigned Fund Balance for Future
Year Appropriations was $495,015



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

General Fund (Continued)
= At some point, the City may need to start to lower that Fund Balance
Drawdown to be zero, resulting in the reduction of the reliance of ongoing
revenues to fund ongoing expenditures.
e The Financial Planning and Administration Policy states:

o General Fund’s maximum amount of appropriated Beginning
Fund Balance each fiscal year should be no more than 3 percent
of budgeted revenues.

o Recurring expenditures should be financed only with recurring
revenues. Nonrecurring/one-time revenues (a source that won’t
be repeated or one that is higher than normal because of
weather or other issues beyond the City’s control) should be
used only to finance non-recurring expenditures and/or maintain
or increase reserves.

= Additionally, similar to the transfer from Pensacola Energy, the continued
reliance on one-time revenue sources is taken into consideration by the bond
rating agencies.
e From the 2013 Fitch Bond Rating:

o Management has been effective at aligning spending to shifts in
revenue performance. Recent years have seen departmental
cuts, wage freezes, and reduced staffing. The city’s financial
position remains strong despite revenue pressures over the past
few years. Finances have featured generally balanced
operations with strong ending balances. The fiscal year 2012
budget was balanced with the help of one-time revenues from
the sale of city land. The use of one-time revenue was planned
with the understanding that reduced debt service costs would
ultimately act as an offset.

o General Fund Personal Services Increasing 9.84% or $4,596,500
= Fire Union Negotiations are currently underway.
e Noincrease has been appropriated at this time other than the up to 2%
Merit for those members of the Fire Union
= $1,287,200 has been appropriated in the Office of the Mayor to provide
appropriation for actions resulting from the Pay Study
o General Fund Ongoing Operating Expenses Increasing 9.75% or $1,424,200
o Discretionary Funds for City Council
= Maintaining $10,700 per Council Member
=  City Council Discretionary Fund Policy adopted July 21, 2022
e Unexpended funds can be carried over for one fiscal year
o Funding for Community Engagement for City Council Members
= 54,000 proposed for each District to provide funding for various community
engagement activities such as flyers, town hall meetings, etc.



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

o Discretionary Funds for Mayor
= Increasing by $25,000 for a total of $50,000
Tree Planting Trust Fund
o No Appropriations In FY 2024
= $613,274 Carried over on unencumbered carryover resolution No. 2023-004
Pensions
o City-Wide Increase - $1,793,300 ($16,079,700)
= General Fund Increase - $1,180,400 ($9,757,100)
= QOther Funds Increase - $612,900 ($6,322,600)
o General Pension
= City-Wide Increase - $4,300
o Fire Pension
= City-Wide Increase - $462,200
o Police Pension
= City-Wide Increase - $163,500
o Florida Retirement System
=  City-Wide Increase - $1,163,300

Current City Council Reserves (designated for contingency)
o Current Balance as of September 30, 2022 - $14,042,818
= 19.51%% of FY 2024 General Fund Proposed Appropriations
=  FY 2023 -21.41% of FY 2023 General Fund Appropriations
o Council Policy — Minimum of 20% of General Fund Appropriations
= To stay in compliance with Council Reserve Policy, would need an additional
$355,702 to be placed into Council Reserve by the end of FY 2023.
= With an estimated 3% growth factor each year future years will need
additional amounts as follows taking into account if the additional was put in
at the end of FY 2023
e FY 2025 - An additional $400,280
e FY 2026 — An additional $424,020 (If FY 2025 additional amount was
put in at the end of FY 2024
=  Administration has indicated that they will include the additional amount
needed on the Unencumbered Carryover Resolution between FY 2023 and FY
2024.
o Interest Earnings No Longer Being Added To Council Reserves

Non-Departmental Less TIF's
o Decreasing $13,500 from FY 2023 Beginning Budget
=  Saenger Theatre Innovation & Technology Allocation Increasing $21,500
=  BRACE Decreasing $15,000 — They did not submit an application for funding
= Lakeview Center Decreasing $20,000 — They did not submit an application for
funding



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

o Transfer to Tax Increment Financing Districts
= TIF Districts Increasing $705,500
e Transfer to Urban Core TIF Increasing $432,900
e Transfer to Eastside TIF Increasing $35,900
e Transfer to Westside TIF Increasing $236,700
Position Changes
o Additional Eleven (11) Positions
= FY 2023 Beginning Total Positions — 884
e Executive Branch - 879
e Legislative Branch -5
= FY 2024 Proposed Beginning Positions — 895
e Executive Branch — 890
o FY 2023 - Five (5) Additional Positions
= One (1) Special Assistant to the Mayor - Mayor
= One (1) Economic & Neighborhood Development Director —
Mayor
=  One (1) Administrative Assistant Il — City Clerk
=  One (1) Senior Grant Writer — Financial Services
o FY 2024 - Seven (7) Net Additional Positions
= Additions — Thirteen (13):
e One (1) Content Creation Manager — Mayor
e One (1) Recreation Assistant Supervisor — Parks &
Recreation
e One (1) Facilities Manager — Public Works
e One (1) Social Worker — Police
e Two (2) Parking Ambassadors — Parking Management
e One (1) Assistant Building Inspections Manager —
Development Services/Inspections
e One (1) Permit Technician — Development
Services/Inspections
e Two (2) Office Assistant — Development
Services/Inspections
e One (1) Pensacola Energy Deputy Director — Pensacola
Energy
e One (1) Police Sergeant — Airport
e One (1) Airport Marketing Specialist - Airport
= Deletions — Six (6):
e One (1) Neighborhood Administrator — Mayor
e One (1) Assistant Finance Director — Finance
e One (1) Equipment Operator Il — Parks & Recreation
e One (1) Equipment Operator Il — Parks & Recreation
e One (1) Deputy Port Director — Port
e One (1) Leadworker - Port
e Legislative Branch—5
= No Changes From FY 2023

10



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Employee Compensation
o Union Agreements
= Fire Union — Currently In Negotiations
= Police Unions — Year 3 of 3
e Police Officers —4%
e Police Sergeants —4%
e Police Lieutenants —3%
= AFSCME —3% - Year 3 of 3
o Non-Union Employees — 3.0% Budgeted Based on CPl on 9/30/22 (8.2%)
o Performance Based Pay — 2%
= 9195 —Salary Increases (Union)
= 9196 —Salary Increases (Non-Union)

Community Redevelopment Agency
o Downtown Urban Core TIF
= Increasing $1,170,200
e TIF Revenue Increasing $1,170,200
o Transfer to CRA Debt Service Fund Increasing $762,000
= Debt Service Reserve $1,067,000 Appropriated
= Sidewalk Repairs — Will remain at $300,000
= Commercial Property (formerly Fagade) Improvement Program Increasing
$250,000 (Total $300,000)
= Affordable Housing — Funded at $723,200
e Affordable Housing & Redevelopment Funded At $228,200 (Decreasing
$633,500)
e Residential Property Improvement Funded At $450,000 (Increasing
$310,000)
e Residential Resiliency Program Funding to Remain At $45,000
= Parks & Public Spaces Increasing $50,000 for a total funding of $100,000
= Total DIB TIF - $574,100 — Increasing $169,400
e $100,000 No Longer Held For Affordable Housing
e 569,400 From TIF Growth
= Allocated Overhead — Increased $20,600 Based On Most Recent Allocation
Overhead Study
= Community Policing Increasing $259,400 with the addition of two CRA Police
Officer Positions
e Within the Police Department three (3) Police Cadet positions were
reclassified to Police Officer. Two (2) of those Police Officers are
assigned to CRA for Community Policing.

11



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET

OVERVIEW
o Eastside TIF
= Overall Fund Increasing $91,200 (TIF Revenue)
= Affordable Housing & Redevelopment — Increasing $104,700 (Budget -
$260,400)
= Complete Streets — Funding Eliminated (FY 23 - $15,000)
= Allocated Overhead — Increasing $8,300 — Based on Most Recent Allocated
Overhead Study (Budget - $16,500)
o Westside TIF
= Overall Fund Increasing $601,800 (TIF Revenue)
= Complete Streets — Budget remaining at $335,000
= Affordable Housing & Redevelopment - Increasing $306,500 (Budget -

$1,104,700)
e Affordable Housing & Redevelopment — Decreasing <$62,600> (Budget
$550,600)
e Residential Property Improvement — Increasing $369,100 (Budget
$509,100)

e Residential Resiliency Program — Remaining at $45,000
= Allocated Overhead — Increase $4,400 - Based on Most Recent Allocated
Overhead Study (Budget - $9,200)
Stormwater Utility Fund
o FY 2024 Budget does not propose an increase.
= Rate will remain at $80.00 per ESU
=  Was adjusted with the FY 2023 Budget
o Operating Revenue = $3,105,600
Operating Expenses - $3,323,900
o Drawdown of Fund Balance of $218,300 with additional drawdowns in FY 2025 and FY
2026
= At the end of FY 2022 the available Fund Balance was $406,756
FY 2023 Budget drew down $58,600
e That leaves an available balance of $348,156.
= After the $218,300 drawdown for FY 2024 the available balance will be
$129,856, provided that all of the fund balance appropriated is drawn down.
= FY 2025 projects drawing down $70,600 leaving a balance of $59,256
= FY 2026 projects drawing down $59,200 leaving a balance of $56 at the end of
FY 2026, provided that all of the fund balance appropriated is drawn down
each year.
o However, no capital (one-time) purchases are contemplated to offset the one-time
drawdown of Fund Balance for all three years.
=  City Council amended their policy to allow capital equipment purchases to
come from the Stormwater Capital Projects Fund.
= Therefore, there are no one-time purchases that can be reduced in order to
balance the budget with ongoing revenues.
o At some point may need to address reduction of expenditures in order to maintain a
balanced budget with ongoing revenues funding ongoing expenditures.

o
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CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Golf Course Fund
o FY 2023 Budget included a reduction in the subsidy from the General Fund by $50,000
= This was offset by a drawdown of fund balance in the same amount
o Atthe end of FY 2022 Available Fund Balance was $303,651
o At some point may need to address reduction of expenditures or plan to increase
revenues in order to maintain a balanced budget with ongoing revenues funding
ongoing expenditures at the same time, reducing the reliance of a subsidy from the
General Fund.
o InFY 2012, a new Capital Improvement Surcharge Fee was added to provide revenue
to fund the renovations at the golf course during fiscal year 2011.
= However, no capital expenses have been paid out of the Golf Course Fund
= All have come from the Local Option Sales Tax Fund.
= FY 2024 Budgeted revenue amount for Capital Surcharge is $43,400
o No Allocated Overhead Being Charged to Golf Fund due to lack of revenue and the
need for a subsidy.
= Unlike Stormwater, Housing, Inspections, Parking, CRA, etc.
=  Based on most recent Cost Allocation Study, that amount would have been
$59,400 in FY 2022
o With that in mind, the Golf Budget is really unbalanced by $293,400
= $200,000 Subsidy from General Fund
= $50,000 Fund Balance Drawdown
= $43,400 Capital Equipment Surcharge
Recreation Fund
o Ongoing Revenue - $959,600 (Decreased $195,500)
= Received Escambia Children’s Trust Grant for next three years.
Ongoing Expenditures - $998,800 (Decreased $258,100)
= Several Programs no longer active
One-Time Operating Expenditures - $29,100
Fund Balance Drawdown of $39,200
= Of that Amount $10,100 is to pay for ongoing expenditures
o FY 2022 Ending Fund Balance - $762,008
=  During FY 2021, the Recreation Fund received a one-time transfer of $786,500
from the American Rescue Plan Fund to replenish the revenue that was not
received during the COVID-19 Pandemic which has allowed for a replenishment of
the fund balance.
Community Maritime Park Management Services Fund
o Ongoing Revenues = $1,025,500
o Ongoing Expenditures = $1,081,000
o Fund Balance Drawdown = $55,500
o FY 2022 Ending Fund Balance - $823,473
= During FY 2021, the CMP Fund received a one-time transfer of $534,000 from the
American Rescue Plan Fund to replenish the revenue that was not received during
the COVID-19 Pandemic which has allowed for a replenishment of the fund
balance.

o

o O

10
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CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Local Option Sales Tax Series IV
o Fund Marked Police and Unmarked Vehicles ($1,005,000)
o Fund Police Mobile Data Terminals ($58,000)
o Fund Various General Fund & Golf Course Capital Equipment ($800,000)
o Park Improvements
= Bartram Park - (550,000)
= Lamancha Square - ($25,000)
=  Matthews Park — ($150,000)
=  General Park Improvements ($23,300)
= Park Sidewalk Improvements ($23,800)
o Sidewalk Improvements ($200,000)
Intersection Improvements ($100,000)
o Pavement Management Program (S-0-)
=  While nothing is budgeted for Pavement Management Program, the budget
includes a listing of 210 Blocks to be re-paved.
= After discussing with Finance Director, the 210 Blocks listed are actually from
the FY 2023 Budget. Therefore, according to her, the funding that will be used
for these 210 blocks will be from the FY 2023 Funding.
o Energy Conservation & Efficiency Improvements ($215,000)
o City-Wide ADA Improvements ($50,000)

(@]

o The Baylen Street Marina Project was omitted from the proposed budget.
= This was an oversight that should be cleared up when the final budget is
brought forward to Council.
=  The amount that will need to be allocated is $491,935
e Total project is $750,000
o $258,065 was moved forward from FY 2024 so the project could
begin.
o The remaining $491,935 should have been picked up for FY
2024.
Gas Utility Fund
o Estimated Revenue Increasing by $24,733,800 from FY 2022 Beginning Budget
= FY 2021 CPIl Increase of 1.5% however no increase was imposed
= FY 2022 CPIl Increase of 2.6% however no increase was imposed
= FY 2023 CPIl Increase of 8.5% however no increase was imposed
= FY 2024 CPIl Increase of 5.0% however no increase is being proposed at this
time.
e The Revenue Assumptions (Page 33) of the budget indicate that while
the budget does not reflect an increase in rates, there may be a need to
increase during FY 2024.

11 14



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET

OVERVIEW
Gas Utility Fund (Continued)
= Main increases are:
e Interruptible User Fees - $1,291,600
o Based on five year average and adjusted based on FY 2023 YTD
revenue collected as of January 2023
o Includes increased cost of gas
= Therefore, there is a possibility that this could reduce in
the future, should gas costs begin to decline.
e Transportation User Fees - $1,004,300
o Based on the addition of International Paper
o Ongoing Revenue = Ongoing Expense — No Fund Balance Drawdown
FY 2022 Ending Reserves = $22.2 million
o Percentage of Reserves (Council Policy is 15%)
= FYE 2021 -47.86%
= FYE 2022 -30.15%
= This includes not only the 15% Required Reserve but also Reserves for Future
Capital Purchases as well as worst case scenario regarding pending lawsuit.
o Transfer from Pensacola Energy to the General Fund increasing by $3,137,600 for a
total transfer of $11,137,600
= As previously stated, while this is in accordance with the Council Policy
pertaining to the transfer, it is concerning that should the cost of gas decline,
then a reduction in the transfer to the General Fund would be necessary.
= The additional transfer to the General Fund is funding ongoing expenses.
Therefore, it may be difficult to make any significant decreases in future
General Fund budgets to offset any decrease in the transfer.

O

Sanitation Fund
o Estimated Sanitation Operating Revenue Increased by $334,400 from FY 2023
Beginning Budget
= FY 2022 Increase 1.5% From FY 2021 plus 2.6% Based on CPI For FY 2022
implemented.
= FY 2023 Increase 3.0% (CPI of 8.5%)
e Sanitation Rate from $26.15 to $26.93
o When the rates were brought forward to City Council in August
2022, there was a five year plan for rate increases each year.
o Proposed Ordinance No. 25-22 established rate increases for
the next five years.
= Monthly Sanitation Rate Proposal
e FY2023-Year1-4.9% Increase - $27.44
e FY 2024 - Year2—-4.0% Increase - $28.55
e FY 2025 -Year 3—4.0% Increase - $29.70
e FY 2026 -Year 4—6.0% Increase - $31.47
e FY 2027 —Year 5-2.5% Increase - $32.26

12
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CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Sanitation Fund (Continued)
e Sanitation Equipment Surcharge from $3.12 to $4.12 per month
effective October 1, 2022.

o As with the Sanitation Rate Proposed Ordinance No. 25-22
established an increase to the Equipment Surcharge effective
October 1, 2023, from $4.12 per month to $5.12 per month with
no other increases anticipated during the five year proposal.

= The Revenue Assumptions on page 34 indicate that there are no increases
included but there may be a need to increase during FY 2024.
= However, as the Five-year plan to increase rates as listed above was done on
an ordinance, unless an ordinance is brought forward to Council to change that
ordinance, the rates will increase by 4.0% to $28.55 with the first billing cycle
in October 2023.
= The Fuel Surcharge Revenue of $404,700 does not equal the Fuels & Lubricants
as has been the policy to do.
e Fuels & Lubricants are appropriated at $378,000 — A difference of
$26,700
» The County Landfill revenue of $1,273,500 does not equal the Landfill Fee
expenditure as the policy has been to do.
e Landfill Fee appropriates are $1,230,000 — A difference of $43,500.
= Unclassified was increased from $125,000 to $336,600
e The $125,000 is for the charges from Pensacola Energy to offset costs
incurred by Pensacola Energy for the performance of the Customer
Service Function for Sanitation Services. (This was added in the FY 2011
Budget)
e The remaining $211,600 indicates the increase is to balance the budget.

o However, there is a Fund Balance Drawdown of $282,300.

o Therefore, it is unclear as to why the Unclassified was increased
to balance the budget, when the Fund Balance drawdown
wasn’t reduced accordingly.

= This could potentially allow the utilization of the
Unclassified Line Item at the same time drawing down
fund balance.
= FY 2021 Ending Reserves = $420,544.63
= FY 2022 Ending Reserves = $294,802.38
e Areduction of $125,742.25

13 16



CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Sanitation Fund (Continued)
= Percentage of Reserves (Council Policy is 15%)

e FYE2020-17.73%

e FYE2021-5.63%

o 15% Required amount Should be $1,120,650 (short
$700,105.37)

o Anticipated CNG Revenues of $500,000 for FY 2021 and FY 2022
(Total S1 million) was not received during FY 2021 but was
received during FY 2022 ($1,039,480) which was anticipated to
replenish their Reserves.

o However, at the end of FY 2022, that did not happen and it
actually declined.

e FYE2022-3.89%

o 15% Required amount should be $1,138,125 (short
$843,322.62)

e However, the FY 2024, 2025 and 2026 budgets are projecting fund
balance drawdowns which will continue to reduce the percentage of
reserves at the end of each fiscal year.

e Should this trend continue through the end of FY 2023, this would
make the third year in a row that Sanitation Reserves were not in
accordance with the policy of a 15% Reserve.

o Code Enforcement Shifting to Separate Fund and will now report to the Police
Department.
Port Fund
o Estimated Operating Revenue Decreased by $116,700 from FY 2023 Beginning Budget
=  Property Rental Decreased $272,000

e American Magic will no longer be at the Port Mid-2023

o They will be in Spain for the America’s Cup Race

o They will return in the Fall of 2024

= Therefore FY 2025 Revenues should show an increase.

e Streamline Boats does not have an agreement with the Port in FY 2024

= Storage Decreased $123,000

e Based on recent trends

=  Wharfage Increased $164,900

e Based on guaranteed minimum tonnage for customers with minimums
as part of their contracts.

o Ongoing Revenue = Ongoing Expense — No Fund Balance Drawdown
o FY 2022 Ending Reserves = $3.6 million
o Percentage of Reserves (Council Policy is 15%)

= FYE 2021-136.87%

= FYE 2022 -116.55%
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CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

e Airport Fund

(@]

(@]

(@]

Estimated Operating Revenue Increased by $7,724,000 from FY 2023 Beginning
Budget
= |ncrease In Airline Revenues - $2,906,000
e Airline Rentals Increased $1,267,000
e Loading Bridge Fees Increased $707,000
= |ncrease in Non-Airline Revenues of $4,818,000
e Parking Lot Increased $3,000,000
e Rental Cars Increased $1,500,000
Ongoing Revenue (Excluding Grants & Passenger Facility Charge) = $29,068,000
Ongoing Expense (Excluding Grants & Passenger Facility Charge) = $23,788,200
One-Time Expenses Are Greater Than or Equal to Fund Balance Drawdown
= One-Time Operating Expenses = $1,149,800
= Capital Outlay = $6,752,600
= Total =$7,902,400
=  Fund Balance Drawdown = $2,622,600
FY 2022 Ending Reserves = $19.6 million
Percentage of Reserves
= FYE 2021 -48.09%
= FYE 2022 -76.87%
However, the 15% Policy does not apply to the Airport whose reserve requirements
are established by contracts with the Airport.

e Innovation & Technology

o

Estimated Operating Expense is $4,960,500
= However, the amount allocated to the different departments for FY 2024 is
$3,844,500 — a difference of $1.1 million
= Finance Director has indicated that the Central Services Fund has roughly a
$2.4 million fund balance

e The planis to drawdown $750,000 of that for the implementation and
first year’s maintenance to replace the Eden Financial Software System.

e Therefore, it is possible that an additional $366,000 could be charged to
departments, even though it is not currently appropriated.

e Historically IT has not spent 100% of its budget

o Average is about 75%

e Therefore, the Finance Director feels that there shouldn’t be an impact
to other departmental budgets.

e However, if they do spend 100% of their budget, then a supplemental
budget resolution may be necessary to cover some departments that
may not have sufficient funding to cover the IT allocation.

= The City has requested $500,000 for the implementation of the new Financial
Software System via a Port Homeland Security Grant.
e [f this is awarded, it should lessen the use of Fund Balance drawdown.
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CITY OF PENSACOLA
FISCAL YEAR 2024 PROPOSED BUDGET
OVERVIEW

Future Dates
o Monday, August 14, 2023 — Approval of CRA FY 2024 Budget
o Wednesday, September 6, 2023 — First Public Hearing
o Wednesday, September 13, 2023 — Final Public Hearing
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CITY OF PENSACOLA

GENERAL FUND
FY 2024 PROPOSED BUDGET
FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG

Sources:

Fund Balance 1,700,000 1,700,000 0

Revenue 63,885,800 70,292,600 6,406,800
Total Sources 65,585,800 71,992,600 6,406,800
Uses:

Personnel Expenses 46,718,900 51,315,400 4,596,500

Operating Expense 14,609,400 16,033,600 1,424,200

One-Time Operating Expenses 310,900 297,900 (13,000)
Sub-Total 61,639,200 67,646,900 6,007,700

Non-Departmental Funding (Less TIFs) 936,700 923,200 (13,500)

Transfer to Tax Increment Financing Districts 4,159,800 4,865,300 705,500

Transfer to Osceola Golf Course 200,000 200,000 0

Transfer To Stormwater Capital Projects 2,735,000 2,735,000 0
Sub-Total 8,031,500 8,723,500 692,000
Total Expenditures Before Cost Recovery 69,670,700 76,370,400 6,699,700

Allocated Overhead/(Cost Recovery) (4,084,900) (4,377,800) (292,900)
Total Uses 65,585,800 71,992,600 6,406,800
Difference - - -

FUNDING REQUIREMENTS
Fund Balance

Revenue

Beverage Licenses Tax
Communication Services Tax
Franchise Fees

Gas Rebate Municipal Vehicles
Half-Cent Sales Tax

Interest Income

Other Fines

Property Taxes (July DR-420 - 12.35% Valuation - Gross - $2,411,200 - $705,500 = $1,705,700 Net Growth)

Public Service Tax
State Revenue Sharing
Taxi Permits

Transfer In From Gas Utility Fund - From $8,000,000 to $11,137,600

Tree Removal & Pruning Permits
Total
Personnel Expenses

Differences

0

3,900
(219,700)
554,400
3,000
378,100
20,000
(2,400)
2,411,200
136,600
(10,400)
(8,000)
3,137,600
2,500

6,406,800

City Clerk - Add one (1) Administrative Assistant Il in FY 2023

Council - Increase Group Insurance - Providing Same Benefit As Employees

Financial Services - Add one (1) Senior Grant Writer in FY 2023

Financial Services - Delete One (1) Assistant Finance Director

Financial Services - Reclassification of Office Assistant (NU-07) to Admin Assistant | (NU-13)

Fire - Increase six (6) Fire Cadets from $11 per hour to $12 per hour

Mayor - Add one (1) Content Creation Manager

Mayor - Add one (1) Economic Development Director in FY 2023

Mayor - Add one (1) Executive Assistant to Mayor in FY 2023

Mayor - Add one (1) Special Assistant to the Mayor in FY 2023

Mayor - Delete one (1) Executive Aide to Mayor in FY 2023

Mayor - Delete One (1) Neighborhood Administrator

Mayor - Increase in Personnel Services Line Items - Union Negotiations/Pay Study

Parks & Recreation - Add one (1) Recreation Assistant Supervisor - Outdoor Specialty Pursuits/Camps
Parks & Recreation - Delete one (1) Equip Oper Il and one (1) Equip Oper Il - Landscape shifted outside
Police - Add one (1) Social Worker

Police - Changed title of three (3) Police Cadets to Police Officer in FY 2023

Public Works - Add one (1) Facilities Manager

Public Works - Reclassify one (1) Facilities Operations Supervisor (NU-20) to Facilities Manager (NU-17)
Public Works - Reclassify one (1) Operations Supervisor (NU-11) to Operations Supervisor Il (NU-13)
Public Works - Shift Admin Asst Ill from 67% Stormwater to 100% General Fund

Public Works - Shift Concrete Crew from 50/50 General Fund/Stormwater Fund to 100% General Fund

18

62,300
138,600
77,700
(127,900)
10,900
15,000
79,900
151,700
74,000
64,200
(67,100)
(127,300)
1,287,200
57,300
(106,600)
76,600
85,500
94,900
6,500
9,200
58,400
102,500
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59
60
61
62
63
64
65
66
67
68
69
70
71

72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120

CITY OF PENSACOLA
GENERAL FUND

FY 2024 PROPOSED BUDGET
Total Fund - Change in City Sponsored Pension Plans and FRS

Total Fund - Increase in Group Insurance Participation

Total Fund - Increase in Various Personal Services Accounts (Non-Union - 3.00% (191 EE's)

Total Fund - Increase in Various Personnel Services Accounts

Total Fund - Increase In Worker's Compensation Premium

Total Fund - Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 191 EE's) - 9196

Total Fund - Pay Increase For Performance For Union EE's (Up to 2.00% - 291 EE's) - 9195

Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 39 EE's)

Union Agreement - Increase in Various Personal Services Accounts ( Fire Union - 10.00% - 109 EE's)

Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.00% - 11 EE's)

Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 111 EE's)

Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 21 EE's)
Sub-Total

Operating Expenses
Council - Increase in Communications - Phone/Data
Council - Increase in Miscellaneous - $4,000 Each District - Community Outreach/Town Halls
Council - Increase in Other Contractual Services - Granicus Increase
Financial Services - Add one (1) Senior Grant Writer in FY 2023 - Establish Operating Budget
Financial Services - Delete One (1) Assistant Finance Director
Financial Services - Increase in Professional Services - Contracts & Leases - Appraisals & Environmental Studies
Fire - Increase in Utilities
Human Resources - Increase in Other Contractual Services - Govinvest Software - Class & Comp Studies
Human Resources - Increase in Professional Services - LinkedIn Recruiter Tool
Mayor - Delete One (1) Neighborhood Administrator
Mayor - Increase in Other Contractual Services - Reimbursement of Security for Sunbelt Conference
Mayor - Increase in Professional Services - Additional Consulting Services (State & Federal)
Mayor - Increase in Transportation & Training - Mayor Travel for FLC, US Conf of Mayors, etc.
Mayor - Increase in Various Operating Expense Line Items - Establishing Budget for Economic Development
Mayor - Increase Mayor Discretionary from $25,000 to $50,000
Parks & Recreation - Increase in Repair & Maintenance - Encampment
Parks & Recreation - Delete one (1) Equip Oper Il and one (1) Equip Oper Il - Landscape shifted outside
Parks & Recreation - Increase in Other Contractual Services - MLK, Veteran's Park Restroom Cleaning
Parks & Recreation - Increase in Other Contractual Services - Technology Park Maintenance for Soccer
Parks & Recreation - Increase in Repair & Maintenance - Skate Park
Parks & Recreation - YMCA Maintenance Increase
Police - Increase in Other Contractual Services - Data Encryption Software
Police - Increase in Other Contractual Services - FDLE Increse - New latent Stations & Licenses
Police - Increase in Other Contractual Services - Police Body Camera System - Cloud Based Services
Public Works - Add one (1) Facilities Manager
Public Works - Increase in Utilities
Public Works - Increase Reimbursement For Library
Total Fund - Decrease in Liability Insurance
Total Fund - Increase in Communication (Innovation & Technology Allocation)
Total Fund - Increase in Other Contractual Services - 311 Call Center Allocation
Total Fund - Increase in Various Operating Line Items
Sub-Total
One-Time Operating Expenses
Non-Departmental (Less TIFs)
BRACE - Did Not Submit Application
Lakeview Center - Did Not Submit Application
Saenger Theatre (Innovation & Technology Allocation)
Sub-Total
Transfer to Tax Increment Financing Districts
Transfer To Community Redevelopment Fund (CRA) (July DR-420 - 13.23% Valuation Growth)
Transfer To Eastside Tax Increment Financing Fund (July DR-420 - 26.55% Valuation Growth)
Transfer To Westside Tax Increment Financing Fund (July DR-420 - 37.99% Valulation Growth)
Sub-Total
Transfers Out
Transfer to Golf Fund
Sub-Total
Allocated Overhead/(Cost Recovery)
Total
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821,000
437,600
444,800
142,500
224,700
34,000
(5,300)
50,800
0
33,200
310,900
78,800

4,596,500

3,100
28,000
2,000
12,300
(1,300)
25,000
24,700
30,000
20,300
(14,500)
20,000
20,000
16,700
60,000
25,000
75,000
106,600
50,000
25,000
50,000
175,000
22,000
80,000
259,800
10,300
24,000
189,000
(123,500)
178,600
26,600
4,500

1,424,200

(13,000)

(15,000)
(20,000)
21,500

(13,500)

432,900
35,900
236,700

705,500

0

0

(292,900)

6,406,800

59
60
61
62
63
64

66
67
68
69
70
71

72
73
74
75
76

78
79
80
81

83
84
85
86
87
88
89
20
91
92
93
94
95
96
97
98
929
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
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CITY OF PENSACOLA
INSPECTION SERVICES
FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG

1 Sources:

2  Fund Balance (Appropriated) 0 0 0

3  Revenue 2,353,000 2,619,500 266,500

4 Total Sources 2,353,000 2,619,500 266,500

5 Uses:

6 Personnel Expenses 1,320,900 1,889,500 568,600

7 Operating Expense 702,800 411,000 (291,800)

8 One-Time Operating Expense 18,900 6,500 (12,400)

9 Sub-Total 2,042,600 2,307,000 264,400
10 Capital Outlay 35,300 37,100 1,800
11 Allocated Overhead 275,100 275,400 300
12 Sub-Total 310,400 312,500 2,100
13 Total Uses 2,353,000 2,619,500 266,500
14 Difference 0 0 0
15 FUNDING REQUIREMENTS Differences
16 Revenue
17 Building Permits 67,500
18 Electrical Permits 82,500
19 Gas Permits 12,800
20 Lien Search Fees 400
21 Mechanical Permits 50,500
22 Miscellaneous Permits 1,100
23 Permit Application Fee 12,900
24 Plumbing Permits 41,100
25 Zoning Review & Inspection Fees (2,300)
26 Total 266,500
27 Personnel Expenses
28 Reclassification of Six (6) Code Inspector Il (NU-18) to Code Inspector Il (NU-20) 88,900
29 Reclassification of One (1) Permit Clerk (NU-09) to Permit Technician (NU-13) 8,400
30 Add one (1) Assistant Building Inspections Manager 133,200
31 Add Two (2) Office Assistant 114,600
32 Add One (1) Permit Technician 60,300
33 Change in City Sponsored Pension Plans and FRS 37,400
34 Decrease in Group Insurance Participation (4,600)
35 Decrease in Various Personal Services Line Items 94,300
36 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 15 EE's) 31,700
37 Increase In Worker's Compensation Premium 700
38 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 15 EE's) - 9196 3,700
39  Sub-Total 568,600
40 Operating Expenses
41 Decrease in Other Contractual Services - 311 Call Center Allocation (2,200)
42 Decrease in Unclassified - Contingency - FY 2024 - $4,800 (395,300)
43 Increase in Communication (Innovation & Technology Allocation) 50,200
44 Increase in Dues, Subscriptions & Memberships - Adoption of 2023 Building Code 3,000
45 Increase in Fuels & Lubricants 2,000
46 Increase in Liability Insurance 10,000
47 Increase in Maintenance & Repair of Vehicles 4,800
48 Increase in Other Contractual Services - New Software Systems 19,700
49 Increase in Transportation & Training - Additional Staff & Tuition Reimbursement 13,400
50 Increase in Various Operating Expense Line Items 2,600
51 Sub-Total (291,800)
52 One-Time Operating Expenses (12,400)
53 Capital Outlay 1,800
54 Allocated Overhead 300
55 Total 266,500
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CITY OF PENSACOLA
CODE ENFORCEMENT FUND
FY 2024 PROPOSED BUDGET

30

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET * BUDGET FY 2022 BEG

1 Sources: 1

2  Fund Balance (Appropriated) 33,300 119,300 86,000 2

3  Revenue 1,508,300 1,548,500 40,200 3

4 Total Sources 1,541,600 1,667,800 126,200 4

5 Uses: 5

6 Personnel Expenses 1,041,700 1,180,200 138,500 6

7 Operating Expense 363,200 353,300 (9,900) 7

8 One-Time Operating Expense 6,800 5,200 (1,600) 8

9 Sub-Total 1,411,700 1,538,700 127,000 9
10 Capital Outlay 0 0 0 10
11  Outside Agency Funding 19,300 0 (19,300) 11
12  Allocated Overhead 110,600 129,100 18,500 12
13 Sub-Total 129,900 129,100 (800) 13
14 Total Uses 1,541,600 1,667,800 126,200 14
15 Difference 0 0 0 15

* For Comparison Purposes - Code Enforcement moved to own fund with FY 2024 Budget

16 FUNDING REQUIREMENTS Differences 16
17 Fund Balance 86,000 17
18 Revenue 18
19 Franchise Fees 40,200 19
20 Total 40,200 20
21 Personnel Expenses 21
22 Change in City Sponsored Pension Plans and FRS 9,800 22
23 Increase in Group Insurance Participation 18,800 23
24 Increase in Various Personal Services Accounts - Transition From Sanitation to Police 76,400 24
25 Increase in Various Personal Services Accounts (Non-Union -3.00% - 9 EE's) 20,700 25
26 Increase In Worker's Compensation Premium 8,800 26
27 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 9 EE's) - 9196 1,800 27
28 Pay Increase For Performance For Union EE's (Up to 2.00% - 2 EE's) - 9195 (200) 28
29 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 2 EE's) 2,400 29
30 Sub-Total 138,500 30
31 Operating Expenses 31
32 Increase in Liability Insurance 7,400 32
33 Decrease in Other Contractual Services - 311 Call Center Allocation (22,200) 33
34 Increase in Communications - Innovation & Technology Allocation 4,900 34
35 Sub-Total (9,900) 35
36 One-Time Operating Expenses (1,600) 36
37 Capital Outlay 0 37
38 Outside Agency Funding - Cease Funding for Pensacola Clean and Green (19,300) 38
39 Allocated Overhead 18,500 39
40 Total 126,200 40
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CITY OF PENSACOLA
RECREATION FUND

FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2 Fund Balance (Appropriated) 101,800 39,200 (62,600)
3  Revenue 1,155,100 959,600 (195,500)
4 Total Sources 1,256,900 998,800 (258,100)
5 Uses:
6  Personnel Expenses 853,600 665,900 (187,700)
7 Operating Expense 333,600 303,800 (29,800)
8 One-Time Operating Expense 51,700 29,100 (22,600)
9 Sub-Total 1,238,900 998,800 (240,100)
10  Capital Outlay 18,000 0 (18,000)
11 Sub-Total 18,000 0 (18,000)
12 Total Uses 1,256,900 998,800 (258,100)
13 Difference 0 0 0

14 FUNDING REQUIREMENTS
15 Fund Balance

16 Revenue

17 User Fees - Adult Yoga, Co-Ed Softball, Men's Softball, Flag Football, etc.
18 User Fees - Bayview Resource Center

19 User Fees - Bayview Senior Citizens Center

20 User Fees - Building Rentals

21 User Fees - Cobb Resource Center

22 User Fees - Drop In Volleyball

23 User Fees - Drop In Pickleball

24 User Fees - Fricker Resource Center

25 User Fees - Gull Point Resource Center

26 User Fees - Sanders Beach Linen Rentals

27 User Fees - Outdoor Pursuits Adventure Camps & Rentals
28 User Fees - Sanders Beach Corrine Jones Resource Center
29 User Fees - Karate

30 User Fees - Woodland Heights Resource Center

31 User Fees - Youth Basketball, Volleyball, Soccer, Football
32 Total

33 Personnel Expenses
34 Decrease in Overtime - Reduction in Special Event Tournaments

35 Decrease in Temporary Personnel Services-Bayview-Remove Fitness Instructor

36 Decrease in Temporary Personnel Services-Bayview-Remove Park Manager

37 Decrease in Temporary Personnel Services-Bayview-Remove Receptionist

38 Decrease in Temporary Personnel Services-Bayview-Remove Rental Attendant

39 Decrease in Temporary Personnel Services-Cobb-Reduce After School Youth Wrkrs
40 Decrease in Temporary Personnel Services-Co-Ed Softball - Remove Mgr & Laborer
41 Decrease in Temporary Personnel Services-EPH-Reduce After School Youth Wrkrs
42 Decrease in Temporary Personnel Services-Fricker-Reduce After School Youth Wrkrs
43 Decrease in Temporary Personnel Services-Gull Point-Reduce After School Youth Wrkrs
44 Decrease in Temporary Personnel Services-Reduction in Special Event Tournaments
45 Decrease in Temporary Personnel Services-Remove Youth Volleyball Staff

46  Sub-Total

47 Operating Expenses

48 Bayview - Decrease in Various Operating Expense Line Items

49 Decrease in Various Operating Line ltems

50 Fricker - Decrease in Various Operating Expense Line Items

51 Fricker - Decrease in Various Operating Expense Line Items - Cross Country Track
52 Girls Softball - Decrease in Various Operating Line ltems

53 Gull Point - Decrease in Various Operating Expense Line Items

54 Gull Point - Venue Rental for Dance Recital

55 Increase in Advertising - Advertising/Marketing to Meet Promotion Needs
56 Increase in Advertising - Oar Fest and Outdoor Programming

57 Increase in Fuels & Lubricants

58 Increase in Liability Insurance

59 Men's Flag Football - Reduction of Umpires & Scorekeepers

60 Sanders Beach - Decrease in Various Operating Expense Line Items

61  Sub-Total

62 One-Time Operating Expenses

63 Capital Outlay
64 Total

31

Differences
(62,600)

(44,100)
(104,500)
500
(7,100)
10,500
200
200
(4,400)
(77,400)
(11,000)
200
26,900
2,500
6,100
5,900
(195,500)

(2,000)
(3,400)
(16,700)
(19,500)
(11,100)
(38,500)
(20,200)
(34,100)
(34,100)
(4,100)
(1,900)
(2,100)
(187,700)

(8,300)
(4,300)
(5,700)
(6,500)
(2,200)
(3,600)
3,500
10,000
1,000
1,000
1,400
(2,000)
(14,100)
(29,800)
(22,600)
(18,000)
(258,100)
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CITY OF PENSACOLA
MUNICIPAL GOLF COURSE FUND
FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2  Fund Balance (Appropriated) 50,000 50,000 0
3  Revenue 822,600 998,300 175,700
4 Total Sources 872,600 1,048,300 175,700
5 Uses:
6 Personnel Expenses 481,900 616,500 134,600
7 Operating Expense 385,700 426,800 41,100
8 One-Time Operating Expense 5,000 5,000 0
9 Total Uses 872,600 1,048,300 175,700
10 Difference 0 0 0

11 FUNDING REQUIREMENTS
12 Fund Balance

13 Revenue

14 Capital Surcharge

15 Concessions - New Contract

16 Driving Range - Increasing Programs

17 Electrical Cart Rental - Charging Separate Cart Fee and Increasing Number of Carts Including GPS
18 Green Fees

19 Interest Income

20 Pro Shop

21 Tournaments

22 Total

23 Personnel Expenses

24 Change in City Sponsored Pension Plans and FRS

25 Increase in Group Insurance Participation

26 Increase in Temporary Personnel Services - 10 new positions to Replace Volunteers

27 Increase in Temporary Personnel Services - Golf Shop Staff and Maintenance Worker - Increased Costs
28 Increase in Various Personal Services Accounts

29 Increase in Various Personal Services Accounts - (Non-Union - 3.00% - 3 EE's)

30 Increase In Worker's Compensation Premium

31 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 3 EE's) - 9196

32 Sub-Total

33 Operating Expenses

34 Increase in Agricultural Supplies

35 Increase in Communications - Inovation & Technology Allocation

36 Increase in Inventory of Stores for Resale

37 Increase in Liability Insurance

38 Increase in Other Contractual Services - Golf Cart Lease Renewal With Geofencing Feature
39 Increase in Various Operating Expense Line ltems

40 Sub-Total

41 One-Time Operating Expenses
42 Total

32

Differences

0

4,400
7,800
30,000
126,900

(800)

(900)
5,000
3,300

175,700

5,100
4,100
76,700
30,200
10,800
5,600
2,000
100

134,600

8,500
4,800
12,000
4,200
11,000
600

41,100

0

175,700
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30
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32

33
34
35
36
37
38
39

40
41
42
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1 Sources:
2 Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7 Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11 Total Uses
12 Difference

13 FUNDING REQUIREMENTS

14 Fund Balance

15 Revenue

16 Community Event Concessions
17 Rentals

18 Attendance Surcharge

19 Lease Fees

20 Variable Ticket

21 Total

22 Personnel Expenses

23 Decrease in Temporary Personnel Services - Based on Prior Year Actuals

24 Sub-Total
25 Operating Expenses
26 Decrease in Advertising

27 Decrease in Repair & maintenance

CITY OF PENSACOLA
COMMUNITY MARITIME PARK MANAGEMENT SERVICES FUND

FY 2023
BEGINNING
BUDGET

FY 2024 PROPOSED BUDGET

FY 2024
PROPOSED
BUDGET

DIFFERENCE
FY 2024 PROP -
FY 2023 BEG

55,500
1,070,800

55,500
1,025,500

0
(45,300)

1,126,300

1,081,000

(45,300)

104,900
1,021,400
0

58,800
1,022,200
0

(46,100)
800
0

1,126,300

1,081,000

(45,300)

0

0

0

1,126,300

1,081,000

(45,300)

0

0

0

28 Decrease in Various Operating Line items - City Hall Parking Management

29 Increase in Liability Insurance
30 Sub-Total

31 One-Time Operating
31 Capital Outlay
32 Total

33

Differences

0

(15,000)

(25,000)

(6,000)
700

(45,300)

(46,100)

(46,100)

(10,500)

(13,100)

(500)
24,900

800

0

0

(45,300)
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CITY OF PENSACOLA
STORMWATER UTILITY FUND
FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2 Fund Balance (Appropriated) 45,100 218,300 173,200
3  Revenue 3,105,600 3,105,600 0
4 Total Sources 3,150,700 3,323,900 173,200
5 Uses:
6  Personnel Expenses 1,871,100 1,992,900 121,800
7 Operating Expense 897,000 970,100 73,100
8 One-Time Operating Expense 2,300 2,600 300
9  Allocated Overhead 380,300 358,300 (22,000)
10 Sub-Total 3,150,700 3,323,900 173,200
11 Capital Outlay 0 0 0
12 Sub-Total 0 0 0
13  Operating Accumulation 0 0 0
14 Sub-Total 0 0 0
15 Total Uses 3,150,700 3,323,900 173,200
16 Difference 0 0 0

17 FUNDING REQUIREMENTS
18 Fund Balance

19 Revenue
20 Stormwater Utility Fee - Increase from $76.12/ESU to $80.00/ESU - $3.88/ESU Increase
21 Total

22 Personnel Expenses

23 Change in City Sponsored Pension Plans and FRS

24 Decrease in Various Personal Service Line Items - Reallocation of Staffing Distribution Costs
25 Increase in Group Insurance Participation

26 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 11 EE's)

27 Increase In Worker's Compensation Premium

28 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 11 EE's) - 9196

29 Pay Increase For Performance For Union EE's (Up to 2.00% - 21 EE's) - 9195

30 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 21 EE's)
31  Sub-Total

32 Operating Expenses

33 Increase in Communications - Innovation & Technology Allocation
34 Increase in Liability Insurance

35 Increase in Other Contractual Services - 311 Call Center Allocation
36 Sub-Total

37 One-Time Operating Expense

38 Allocated Overhead

39 Capital Outlay

40 Operating Accumulation (Unclassified)

41 Total

34

Differences

173,200

143,600

143,600

38,000
(34,500)
52,900
20,300
25,000

(1,000)

21,100

121,800

22,700
17,400
33,000

73,100

300

(22,000)

0

0

173,200
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1 Sources:
2 Fund Balance (Appropriated)
3 Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11  Grants & Aids
12 ECUA/WWTP Relocation
13  Allocated Overhead
14 Sub-Total
15 Transfer Out
16 Sub-Total
17 Total Uses
18 Difference

19 FUNDING REQUIREMENTS
20 Revenue
21 Downtown Improvement Board

CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY FUND

FY 2024 PROPOSED BUDGET

FY 2023
BEGINNING
BUDGET

FY 2024
PROPOSED
BUDGET

DIFFERENCE
FY 2024 PROP -
FY 2023 BEG

0
9,117,500

0
10,287,700

0
1,170,200

9,117,500

10,287,700

1,170,200

686,300
2,238,800
3,100

835,200
2,188,700
0

148,900
(50,100)
(3,100)

2,928,200

3,023,900

95,700

268,100
335,000
1,300,000
232,500

0

895,000
1,300,000
253,100

(268,100)
560,000
0

20,600

2,135,600

2,448,100

312,500

4,053,700

4,815,700

762,000

4,053,700

4,815,700

762,000

9,117,500

10,287,700

1,170,200

0

0

0

- TIF (July DR-420 - 14.38% Valuation Growth)

22 Escambia County TIF (July DR-420 - 13.23% Valuation Growth)

23 Transfer In From General Fund -
24 Total

25 Personnel Expenses

TIF (July DR-420 - 13.23% Valuation Growth)

26 Addition of Two (2) CRA Police Officer Positions in FY 2023
27 Change in City Sponsored Pension Plan and FRS
28 Decrease in Overtime - Community Policing to Balance to $259,400

29 Decrease in Various Personal Se

rvice Accounts (Allocation/Personnel Changes)

30 Decrease In Worker's Compensation Premium

31 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 5 EE's)

32 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 5 EE's) - 9196
33 Pay Increase For Performance For Union EE's (Up to 2.00% - 5 EE's) - 9195

34 Union Agreement - Increase in Various Personal Services Accounts (AFSCME - 3.00% - 3 EE's)
35 Union Agreement - Increase in Various Personal Services Accounts (Police Off. - 4.00% - 2 EE's)

36 Sub-Total

37 Operating Expenses

38 Decrease in Affordable Housing
39 Increase in Communications - In
40 Increase in Liability Insurance

& Redevelopment
novation and Technology Allocation

41 Increase in Other Contractual Services - DIB TIF - July DR-420
42 Increase in Other Contractual Services - Spring St. Streetscape

43 Increase in Parks and Public Spa

ces

44 Increase in Professional Services - Acquisition & Redevelopment
45 Increase in Utilities - Streetscape Irrigation & Electricity
46 Increase in Various Operating Expenses Line Items

47  Sub-Total

48 One-Time Operating Expenses

49 Capital Outlay
50 Grants & Aids

51 ECUA/WWTP Relocation - Last Payment January 15, 2027

52 Allocated Overhead
53 Transfer Out
54 Total

35

Differences

69,400
667,900
432,900

1,170,200

159,400
10,000
(8,900)
(24,400)
(1,100)
10,100
(500)
(600)
3,700
1,200
148,900

(633,500)
11,700
6,600
169,400
238,300
50,000
75,000
21,000
11,400

(50,100)
(3,100)
(268,100)
560,000
0

20,600
762,000
1,170,200
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CITY OF PENSACOLA
EASTSIDE TAX INCREMENT FINANCING FUND
FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2  Fund Balance (Appropriated) 0 0 0
3  Revenue 377,100 468,300 91,200
4 Total Sources 377,100 468,300 91,200
5 Uses:
6  Personnel Expenses 55,900 49,000 (6,900)
7 Operating Expense 208,200 37,500 (170,700)
8 One-Time Operating Expense 0 0 0
9 Sub-Total 264,100 86,500 (177,600)
10 Capital Outlay 0 0 0
11 Grants & Aids 0 260,400 260,400
12 Interest Expense 15,000 15,000 0
13  Transfer to CRA Debt Service Fund 89,800 89,900 100
14  Allocated Overhead 8,200 16,500 8,300
15 Sub-Total 113,000 381,800 268,800
16 Total Uses 377,100 468,300 91,200
17 Difference 0 0 0

18 FUNDING REQUIREMENTS
19 Fund Balance

20 Revenue
21 Escambia County TIF Revenue (July DR-420 - 26.55.% Valuation Growth)
22 Transfer in - General Fund (July DR-420 - 26.55% Valuation Growth)

23 Total

24 Personnel Expenses

25 Change in City Sponsored Pension Plan and FRS

26 Decrease in Group Insurance Participation

27 Decrease in Various Personal Service Accounts (Allocation/Personnel Changes)

28 Increase in Various Personal Services Accounts (AFSCME - 3.00% - 3 EE's) Eastside TIF Portion

29 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 5 EE's) Eastside TIF Portion

30 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 5 EE's) - 9196 Eastside TIF Portion
30 Pay Increase For Performance For Union EE's (Up to 2.00% - 3 EE's) - 9195 Eastside TIF Portion

31  Sub-Total

32 Operating Expenses
33 Decrease in Affordable Housing & Redevelopment - Shift to Grants & Aids
33 Decrease in Complete Streets - Shift to Grants & Aids

34  Sub-Total

35 One-Time Operating Expenses

36 Capital Outlay

37 Grants & Aids

38 Interest Expense

39 Transfer to CRA Debt Service Fund
40 Allocated Overhead

41 Total

36

Differences

0

55,300
35,900

91,200

100
(500)
(7,800)

700

900
(100)
(200)

(6,900)

(155,700)
(15,000)

(170,700)

0

0

260,400

0

100

8,300

91,200
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CITY OF PENSACOLA

WESTSIDE TAX INCREMENT FINANCING FUND

1 Sources:

2  Fund Balance (Appropriated)
3 Revenue

4 Total Sources

5 Uses:

6 Personnel Expenses

7 Operating Expense

8 One-Time Operating Expense

9 Sub-Total
10 Capital Outlay
11 Grants & Aids

12  Transfer to CRA Debt Service Fund
13  Allocated Overhead

14 Sub-Total
15 Total Uses
16 Difference

17 FUNDING REQUIREMENTS

18 Revenue

FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -

BUDGET BUDGET FY 2023 BEG
0 0 0
1,602,200 2,204,000 601,800
1,602,200 2,204,000 601,800
99,600 93,200 (6,400)
993,300 633,100 (360,200)
0 0 0
1,092,900 726,300 (366,600)
0 335,000 335,000
225,000 853,700 628,700
279,500 279,800 300
4,800 9,200 4,400
509,300 1,477,700 968,400
1,602,200 2,204,000 601,800
0 0 0

19 Escambia County TIF Revenue (July DR-420 - 37.99% Valuation Growth)
20 Transfer in - General Fund (July DR-420 - 37.99% Valuation Growth)

21 Total

22 Personnel Expenses

23 Change in City Sponsored Pension Plans and FRS
24 Decrease in Various Personal Service Accounts (Allocation/Personnel Changes)

24 Increase in Group Insurance Participation

25 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 5 EE's) - Westside Portion

26  Sub-Total
27 Operating Expenses

28 Decrease in Professional Services - Shift to Grants & Aids

29 Decrease in Repairs & Maintenance - Complete Streets - Shift to Capital
30 Increase in Other Contractual Services - W. Cervantes Street Maintenance
31 Increase in Various Operating Expense Line Items

32  Sub-Total

33 One-Time Operating Expenses

34 Capital Outlay

35 Grants & Aids

36 Transfer to CRA Debt Service Fund
37 Allocated Overhead

38 Total

37

Differences

365,100
236,700

601,800

300

(8,100)

(500)
1,900

(6,400)

(62,200)

(335,000)
35,000
2,000

(360,200)

0

335,000

628,700

300

4,400

601,800
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CITY OF PENSACOLA

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3 Revenue 1,526,900 1,120,100 (406,800)
4 Total Sources 1,526,900 1,120,100 (406,800)
5 Uses:
6  Personnel Expenses 286,500 218,400 (68,100)
7  Operating Expense 103,600 128,900 25,300
8  One-Time Operating Expense 5,200 400 (4,800)
9 Sub-Total 395,300 347,700 (47,600)
10  Capital Outlay 14,000 0 (14,000)
11  Grants and Aids 1,117,600 772,400 (345,200)
12 Sub-Total 1,131,600 772,400 (359,200)
13 Total Uses 1,526,900 1,120,100 (406,800)
14 Difference 0 0 0

15 FUNDING REQUIREMENTS

16 Revenue
17 Federal Funding
18 Total

19 Personnel Expenses

20 Change in City Sponsored Pension Plans and FRS

21 Decrease in Group Insurace Participation

22 Decrease in Various Personnel Services Line ltems (Funding Shifting With Section 8)
23 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 4 EE's)
24 Decrease In Worker's Compensation Premium

25 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 4 EE's) - 9196
26  Sub-Total

27 Operating Expenses

28 Increase in Communication - Innovation & Technology Allocation

29 Increase in Professional Services - Fair Housing Plan

30 Increase in Professional Services - New Hires, New Roles, Reassigned Duties

31 Increase in Liability Insurance
32 Decrease in Various Operating Expense Line Items

33  Sub-Total

34 One-Time Operating Expenses

35 Capital Outlay
36 Grants and Aids

37 Total

38

Differences

(406,800)

(406,800)

(8,500)
(10,500)
(53,900)

6,200
(100)
(1,300)

(68,100)

10,600

19,000
3,100
2,000
(9,400)

25,300

(4,800)

(14,000)

(345,200)

(406,800)
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CITY OF PENSACOLA

SECTION 8 HOUSING ASSISTANCE PAYMENTS PROGRAM FUND
FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources:
2 Fund Balance (Appropriated) 307,000 466,600 159,600
3  Revenue 22,820,400 23,029,100 208,700
4 Total Sources 23,127,400 23,495,700 368,300
5 Uses:
6 Personnel Expenses 1,399,600 1,585,700 186,100
7 Operating Expense 21,413,400 21,652,700 239,300
8 One-Time Operating Expense 7,800 5,300 (2,500)
9  Allocated Overhead 120,000 120,000 0
10 Sub-Total 22,940,800 23,363,700 422,900
11  Capital Outlay 29,000 32,000 3,000
12 Sub-Total 29,000 32,000 3,000
13  Grants & Aids 157,600 100,000 (57,600)
14 Sub-Total 157,600 100,000 (57,600)
15 Total Uses 23,127,400 23,495,700 368,300
16 Difference 0 0 0

17 FUNDING REQUIREMENTS

18 Fund Balance

19 Revenue
20 Federal Funding
21 Other

22  Total
23 Personnel Expenses

24 Change in City Sponsored Pension Plans and FRS
25 Increase in Group Insurance Participation

26 Increase in Various Personal Services (Non-Union - 3.00% - 20 EE's)

27 Increase in Various Personnel Services Line Iltems (Funding Shifting With CDBG)

28 Increase In Worker's Compensation Premium

29 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 20 EE's) - 9196

30 Sub-Total

31 Operating Expenses
32 Decrease in Various Operating Line Items

33 Increase in Communication - Innovation & Technology Allocation
34 Increase in Communications - Required Landline - Increased Costs
35 Increase in Other Contractual Services - Various Software License/Contractual Agmts
36 Increase in Professional Services - Consulting Fee - Furthering Fair Housing Plan

37 Increase in Rentals
38 Sub-Total

39 One-Time Operating Expenses

39 Grants & Aids

40 Allocated Overhead

41 Capital Outlay
42 Total

39

Differences

159,600

222,100
(13,400)

208,700

37,600
12,400
32,100

100,800

900
2,300

186,100

(6,500)
42,500
30,900
24,500
39,400
108,500

239,300

(2,500)

(57,600)

0

3,000

368,300
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ENTERPRISE FUNDS
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1 Sources:
2  Fund Balance (Appropriated)
3 Revenues
4 Sub-Total Sources Before Grants
5 State Grant Revenues
6 Federal Grant Revenues
7  Passenger Facility Charge
8 Total Sources
9 Uses:
10  Personnel Expenses
11  Operating Expense
12  One-Time Operating Expense
13 Sub-Total
14  Capital Outlay
15 Debt Service
16 Allocated Overhead
17 Sub-Total
18 Sub-Total Uses Before Grants/PFC
19  State Grant Fund Projects
20 Federal Grant Fund Projects
21  Passenger Facility Charge
22 Total Uses
23 Difference

24 EUNDING REQUIREMENTS

25 Fund Balance

26 State Grant Revenues

27 Federal Grant Revenues

28 Passenger Facility Charge Revenues

29 Revenue

30 Air Carrier Landing Fees
31 Airline Rentals

32 Apron Area Rentals

33 Baggage Handling System
34 Cargo Area Rentals

35 Cargo Landing Fees

36 Gift Shop

37 Hangar/Ground Leases
38 Interest Income

39 Loading Bridge Fees

40 Parking Lot

CITY OF PENSACOLA
AIRPORT FUND
FY 2024 PROPOSED BUDGET

41 Rental Car Customer Facility Charge (Garage)

42 Rental Cars

43 Restaurant and Lounge
44 Ron Ramp

45 Total

46 Personnel Expenses

47 ADD One (1) Airport Marketing Specialist

48 ADD One (1) Police Sergeant

49 Change in City Sponsored Pension Plans and FRS

50 Increase in Group Insurance Participation

51 Increase in Overtime - Based on Increased Wages
52 Increase in Temporary Personnel Services - Cost Increase Based On Renewed Contract & Incr. Hours
53 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 33 EE's)
54 Increase in Various Personal Services Accounts (Various Employee Changes During FY 2022)
55 Increase in Various Personnel Services Accounts - Pay Study
56 Increase In Worker's Compensation Premium

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG

4,177,700 2,622,600 (1,555,100)
21,344,000 29,068,000 7,724,000
25,521,700 31,690,600 6,168,900

1,000,000 3,300,000 2,300,000

4,100,000 19,400,000 15,300,000

3,600,000 3,600,000 0
34,221,700 57,990,600 23,768,900

6,162,800 7,662,800 1,500,000
11,273,300 12,527,300 1,254,000

783,700 1,149,800 366,100
18,219,800 21,339,900 3,120,100
3,748,800 6,752,600 3,003,800
2,865,900 2,878,400 12,500
687,200 719,700 32,500

7,301,900 10,350,700 3,048,800
25,521,700 31,690,600 6,168,900

1,000,000 3,300,000 2,300,000

4,100,000 19,400,000 15,300,000

3,600,000 3,600,000 0
34,221,700 57,990,600 23,768,900

0 0 0
Differences
(1,555,100)
2,300,000
15,300,000
0
9,000
1,267,000
326,000
422,000
202,000
(2,000)
150,000
10,000
100,000
707,000
3,000,000
8,000
1,500,000
50,000
(25,000)
7,724,000
97,700
108,000
148,400
101,200
46,800
38,000
70,300
662,400
150,000
23,400

41
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CITY OF PENSACOLA
AIRPORT FUND

FY 2024 PROPOSED BUDGET
57 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 33 EE's) - 9196
58 Pay Increase For Performance For Union EE's (Up to 2.00% - 32 EE's) - 9195
59 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 15 EE'S)
60 Union Agreement - Increase in Various Personal Services Accounts ( Fire - 0% - 6 EE's - In Negotiations)
61 Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.00% - 1 Partial EE)
62 Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 9 EE)
63 Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 1 EE)
64  Sub-Total

65 Operating Expenses

66 ADD One (1) Airport Marketing Specialist

67 ADD One (1) Police Sergeant

68 Increase in Advertising (Cust Survey, Sponsorships & Advertising Contract)

69 Increase in Agricultural Supplies

70 Increase in Communication - Innovation & Technology Allocation

71 Increase in Liability Insurance

72 Increase in Maintenance & Repair of Vehicles

73 Increase in Other Contractual Services - Holiday Decorations Contract

74 Increase in Other Contractual Services - Move Airfield Mowing From In-House to Outsourcing
75 Increase in Other Contractual Services - Parking Management Contract

76 Increase in Other Contractual Services - Various Maint Agreements - Janitorial, Software, etc.
77 Increase in Professional Services - USDA Contract

78 Increase in Rentals - Light Plants for Holiday Parking

79 Increase in Repair & Maintenance - Curbside Striping and Bollards

80 Increase in Repair & Maintenance - Pressure Washing/Window Cleaning

81 Increase in Utilities

82 Increase in Various Operating Expense Line Items - Establish Budget for Customs Building
83 Increase in Various Operating Line Items

84 Increse in Fuels & Lubricants

85  Sub-Total

86 One-Time Operating Expenses
87 Capital Outlay
88 State Grant Funding Projects

89 Federal Grant Funding Projects

90 Passenger Facility Charge
91 Debt Service

92 Allocated Overhead

93 Total

42

3,400
1,300
19,500
0

200
25,900
3,500

1,500,000

5,000
12,000
35,000
50,000

116,400
154,500
29,000
30,000
30,000
175,000
63,000
40,000
10,000
10,000
78,000
310,900
46,800
44,100
14,300

1,254,000

366,100

3,003,800

2,300,000

15,300,000

0

12,500

32,500

23,768,900

57
58
59
60
61
62
63
64

65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

86
87
88
89
90
91
92
93
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CITY OF PENSACOLA
GAS UTILITY FUND
FY 2024 PROPOSED BUDGET

DIFFERENCE
FY 2024 PROP -
FY 2023 BEG

0
1,618,800

1,618,800

567,800
(2,227,500)
599,000

(1,060,700)

(539,900)
(600)
3,137,600
82,400

2,679,500

FY 2023 FY 2024
BEGINNING PROPOSED
BUDGET BUDGET
1 Sources:
2  Fund Balance (Appropriated) 0 0
3 Revenue 73,254,400 74,873,200
4 Total Sources 73,254,400 74,873,200
5 Uses:
6 Personnel Expenses 11,061,600 11,629,400
7 Operating Expense 49,048,000 46,820,500
8 One-Time Operating Expense 162,500 761,500
9 Sub-Total 60,272,100 59,211,400
10 Capital Outlay 1,607,000 1,067,100
11 Debt Service 2,022,800 2,022,200
12  Transfers 8,000,000 11,137,600
13  Allocated Overhead 1,352,500 1,434,900
14 Sub-Total 12,982,300 15,661,800
15 Total Uses 73,254,400 74,873,200
16 Difference 0 0

17 FUNDING REQUIREMENTS

18 Fund Balance

19 Revenue

20 Commercial User Fees (CPI FY 22 - 2.6%, FY 23 - 8.5%, FY 24 - 5.0% - No Increase Proposed)
21 Compressed Natural Gas Fees

22 Infrastructure Recovery

23 Interruptible User Fees

24 Miscellaneous Gas Charges

25 Municipal User Fees (CPI FY 22 - 2.6%, FY 23 - 8.5%, FY 24 - - 5.0% - No Increase Proposed)
26 New Accounts/Turn-On Fees

27 Residential User Fees (CPI FY 22 - 2.6%, FY 23 - 8.5%, FY 24 - 5% - No Increase Proposed)
28 Transportation User Fees - Addition of International Paper

29 Total

30 Personnel Expenses

31 ADD One (1) Pensacola Energy Deputy Director

32 Change in City Sponsored Pension Plans and FRS

33 Decrease in Various Personal Services Accounts

34 Increase in Group Insurance Participation

35 Increase in Temporary Personnel Services - Hourly Rate from $15.50 to $23.50

36 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 86 EE's)

37 Increase In Worker's Compensation Premium

38 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 86 EE's) - 9196

39 Pay Increase For Performance For Union EE's (Up to 2.00% - 42 EE's) - 9195

40 Reclassification of One (1) Admin Asst | (NU-13) to Admin Asst Il (NU-15)

41 Reclassification of One (1) Corrosion Svcs Leader (NU-16) to Corrossion Svcs Mgr (NU-21)
42 Reclassification of one (1) Energy Specialist (NU-16) to Business Development Mgr (NU-23)
43 Reclassification of One (1) Field Services Tech (GE-10) to Gas Controller (GE-13)

44 Union Agreement - Increase in Various Personal Services Accounts (AFSCME - 3.00% - 42 EE's)

45  Sub-Total

46 Operating Expenses

47 Decrease in Inventory of Stores for Resale

48 Decrease in Utilities

49 Increase in Advertising - Base Fee Increase

50 Increase in Advertising - Promotional Public Awareness Items

51 Increase in Communication - Innovation & Technology Allocation

52 Increase in Fuels & Lubricants

53 Increase in Liability Insurance

54 Increase in Other Contractual Services - Meter Accuracy Testing (Year 1 of 2)
55 Increase in Other Contractual Services - Various Contracts (Pest Control, HVAC, Pumping Station, etc.)
56 Increase in Pipe Fittings

57 Increase in Postage

58 Increase in Various Other Line Items

59  Sub-Total

60 One-Time Operating Expenses

61 Capital Outlay

62 Debt Service

63 Transfer to General Fund (FY 23 - $8,000,000; FY 24 - $11,137,600 - Equals 14.88% of PE Revenue)
64 Allocated Overhead

65 Total

43

1,618,800

0

Differences

(507,900)
57,200
417,400
1,291,600
(6,700)
(4,200)
(245,800)
(387,100)
1,004,300

1,618,800

179,800
113,000
(156,900)
115,600

16,600
165,300
34,600

4,400
(3,000)

2,400
11,500
16,400
15,000
53,100

567,800

(2,790,400)
(57,100)
128,000

2,500
151,900
49,500
100,500
60,000
7,300
90,200
6,000
24,100

(2,227,500)

599,000

(539,900)

(600)

3,137,600

82,400

1,618,800

OCOoONOTUVIAWNER

PR R RRRR
o b WNEO

17

18

19
20
21
22
23
24
25
26
27
28
29

30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

45

46



1 Sources:

2 Fund Balance (Appropriated)
3 Revenue

4 Sub-Total Sources Before Grants
5  State Grant Revenues

6 Total Sources

7 Uses:

8  Personnel Expenses

9  Operating Expense

10 One-Time Operating Expense (Reductions)

11 Sub-Total

12 Capital Outlay

13 Allocated Overhead

14  Matching Grant (Local Share)
15 Sub-Total

16  Port Construction - State Grant
17 Sub-Total Port Construction

18 Total Uses
19 Difference

20 FUNDING REQUIREMENTS
21 Fund Balance

22 Revenue

23 Cedar Street Lease
24 Dockage

25 Handling

26 Harbor

27 Lighting

28 Miscellaneous Billed
29 Pilot Boat Fee

30 Property Rental

31 Security Fees

32 Seville Harbor Lease
33 Stevedore Fees

34 Storage

35 Wharfage

36 Sub-Total

37 State Grant Revenue
38 Total

39 Personnel Expenses

CITY OF PENSACOLA
PORT FUND
FY 2024 PROPOSED BUDGET

FY 2023
BEGINNING
BUDGET

FY 2024
PROPOSED
BUDGET

DIFFERENCE
FY 2024 PROP -
FY 2023 BEG

0
3,093,300

0
2,976,600

0
(116,700)

3,093,300

2,976,600

(116,700)

0

0

0

3,093,300

2,976,600

(116,700)

1,149,900
1,665,600
26,300

1,062,300
1,708,000
0

(87,600)
42,400
(26,300)

2,841,800

2,770,300

(71,500)

100,000
151,500
0

0
206,300
0

(100,000)
54,800
0

251,500

206,300

(45,200)

0

0

0

0

0

0

3,093,300

2,976,600

(116,700)

0

0

0

40 Change in City Sponsored Pension Plans and FRS

41 Delete One (1) Deputy Port Director

42 Delete One (1) Leadworker

43 Increase in Group Insurance Participation

44 Increase in Overtime - Emergency Repair Callout & Vessel Service Callout
45 Increase in Temporary Personnel Services - Increase in Renewed Contract
46 Increase in Various Personal Services Accounts

47 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 7 EE's)

48 Increase In Worker's Compensation Premium

49 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 7 EE's) - 9196
50 Pay Increase For Performance For Union EE's (Up to 2.00% - 3 EE's) - 9195
51 RECLASSIFICATION - Port Commcl Dev & Seaport Mgr (NU-20) to Asst Port Dir. For Cmmcl Ops (NU-25)

52 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 3 EE's)

53  Sub-Total

54 Operating Expenses

55 Decrease in Other Contractual Services - 311 Call Center Allocation
56 Increase in Communication (Innovation & Technology Allocation)
57 Increase in Dues, Subscriptions & Membership - Florida Port Council Dues

58 Increase in Fuels & Lubricants
59 Increase in Liability Insurance

60 Increase in Other Contractual Services - Stormwater System Testing & Inspection

61 Increase in Postage

62 Increase in Repair & Maintenance - Asphalt Repair Program

63 Increase in Repair & Maintenance - Cargo Door Replacement Program
64 Increase in Repair & Maintenance - Rail Track & Switch Repairs

65 Increase in Small Tools & Minor Equipment - Replace Aging Tools

66 Increase in Training - Increased Costs

67 Increase in Unclassified - Contingency (FY 2023 - $305,600 - FY 2024 - $166,700)

68 Increase in Utlilities

69 Increase in Various Operating Expense Accounts

70  Sub-Total

One-Time Operating Expenses (Prior Year One-Time Reductions to Offset Reduced Revenues

72 Capital Outlay
73 Allocated Overhead

74 Federal/State Matching Grant (Local Share)

75 Port Construction - State Grant
76 Total

44

Differences
0

(2,300)
(81,600)
17,800
6,400
200
94,800
88,000
(123,000)
(11,500)
200
1,400
(272,000)
164,900

(116,700)

0

(116,700)

41,800
(128,300)
(57,900)
(9,800)
1,100
11,200
22,000
19,200
400
1,200
500
7,300
3,700
(87,600)

(100)
13,700
4,000
15,400
74,100
1,000
1,500
5,000
5,000
5,000
2,000
4,300
(138,900)
47,300
3,100
42,400

(26,300)

(100,000)

54,800
0
0

(116,700)
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CITY OF PENSACOLA
SANITATION FUND

FY 2024 PROPOSED BUDGET

FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2022 BEG

1 Sources:

2  Fund Balance (Appropriated) 479,300 282,300 (197,000)

3  Sanitation Revenue 7,927,100 8,261,500 334,400

4 Code Enforcement Revenue 1,508,300 0 (1,508,300)

5 Total Sources 9,914,700 8,543,800 (1,370,900)

6 Uses:

7  Personnel Expenses 4,226,800 3,243,600 (983,200)

8 Operating Expense 4,219,100 3,923,300 (295,800)

9 One-Time Operating Expense 15,800 0 (15,800)
10 Sub-Total 8,461,700 7,166,900 (1,294,800)
11  Capital Outlay 785,600 800,000 14,400
12  OQOutside Agency Funding 19,300 0 (19,300)
13  Allocated Overhead 648,100 576,900 (71,200)
14 Sub-Total 1,453,000 1,376,900 (76,100)
15 Total Uses 9,914,700 8,543,800 (1,370,900)
16 Difference 0 0 0
17 FUNDING REQUIREMENTS Differences
18 Fund Balance (197,000)
19 Revenue
20 Business Refuse Container Charges 10,000
21 Bulk Item Collection Charges 10,000
22 County Landfill 25,000
23 Equipment Surcharge (FY 2023 CPI 8.5% - Proposed Increase 3.0%) 14,400
24 Fuel Surcharge 26,700
25 New Accounts/Transfer Fees 2,000
26 Residential Refuse Container Charges (FY 2023 CPI 8.5% - Proposed Increase 3.0% 246,300
27 Sub-Total Sanitation Revenue 334,400
28 Code Enforcement - Shifted to Separate Fund - Now Under Police Department (1,508,300)
29 Sub-Total Code Enforcement Revenue (1,508,300)
30 Total (1,173,900)
31 Personnel Expenses
32 Change in City Sponsored Pension Plans and FRS 21,200
33 Decrease in Various Personal Services Line ltems (8,400)
34 Increase in Group Insurance Participation 62,500
35 Increase in Various Personal Services Accounts (Non-Union -3.00% - 22 EE's) 39,500
36 Increase In Worker's Compensation Premium 33,800
37 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 22 EE's) - 9196 (1,800)
38 Pay Increase For Performance For Union EE's (Up to 2.00% - 28 EE's) - 9195 100
39 RECLASSIFICATION - Change One (1) Sanit Equip Oper (GE-15) to Oper Spvsr Il (NU-13) 6,800
40 Code Enforcement - Shifted to Separate Fund - Now Under Police Department (1,176,600)
41 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 28 EE's) 39,700
42  Sub-Total (983,200)
43 Operating Expenses
44 Decrease in Liability Insurance (176,600)
45 Decrease in Other Contractual Services - 311 Call Center Allocation (23,100)
46 Increase in Communications - Innovation & Technology Allocation 33,400
47 Increase in Maintenance & Repair of Vehicles 10,000
48 Increase in Unclassified - Contingency 211,600
49 Increase in Utilities 1,000
50 Increase in Various Operating Expenses Line Items 1,200
51 Shift Code Enforcement To Separate Fund (353,300)
52  Sub-Total (295,800)
53 One-Time Operating Expenses (15,800)
54 Capital Outlay 14,400
55 QOutside Agency Funding - Cease Funding for Pensacola Clean and Green (19,300)
56 Allocated Overhead (71,200)
57 Total (1,370,900)
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INTERNAL SERVICE FUNDS
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CITY OF PENSACOLA
INSURANCE RETENTION FUND

FY 2024 PROPOSED BUDGET
FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG
1 Sources: 1
2 Fund Balance (Appropriated) 0 0 0 2
3 Revenue 17,530,400 17,736,100 205,700 3
4 Total Sources 17,530,400 17,736,100 205,700 4
5 Uses: 5
6 Personnel Expenses 651,000 712,900 61,900 6
7 Operating Expense 878,100 1,022,100 144,000 7
8 One-Time Operating Expense 1,300 1,100 (200) 8
9 Sub-Total 1,530,400 1,736,100 205,700 9
10 Capital Outlay 0 0 0 10
11 Insurance 11,000,000 11,000,000 0 11
12  Claims 5,000,000 5,000,000 0 12
13 Sub-Total 16,000,000 16,000,000 0 13
14 Total Uses 17,530,400 17,736,100 205,700 14
15 Difference 0 0 0 15
16 FUNDING REQUIREMENTS Differences 16
17 Fund Balance 0 17
18 Revenue 18
19 Charges For Services - Clinic 159,100 19
20 Charges For Services - Risk Management 46,600 20
21 Total 205,700 21
22 Personnel Expenses 22
23 Change in City Sponsored Pension Plans and FRS 8,400 23
24 Increase in Group Insurance Participation 4,700 24
25 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 7 EE's) 16,100 25
26 Increase in Various Personal Services Line Items 31,800 26
27 Increase In Worker's Compensation Premium 400 27
28 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 7 EE's) - 9196 500 28
29  Sub-Total 61,900 29
30 Operating Expenses 30
31 Increase in Communication - Innovation & Technology Allocation 19,400 31
32 Increase in Liability Insurance 124,600 32
33  Sub-Total 144,000 33
34 One-Time Operating Expenses (200) 34
35 Capital Outlay 0 35
36 Insurance 0 36
37 Claims 0 37
38 Total 205,700 38
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CITY OF PENSACOLA
INNOVATION & TECHNOLOGY

FY 2024 PROPOSED BUDGET
FY 2023 FY 2024 DIFFERENCE
BEGINNING PROPOSED FY 2024 PROP -
BUDGET BUDGET FY 2023 BEG

1 Sources:

2 Fund Balance (Appropriated) 0 0 0

3  Revenue 3,614,800 4,960,500 1,345,700

4 Total Sources 3,614,800 4,960,500 1,345,700

5 Uses:

6  Personnel Expenses 1,832,100 1,926,300 94,200

7 Operating Expense 1,767,000 2,624,200 857,200

8 One-Time Operating Expense 15,700 28,000 12,300

9 Sub-Total 3,614,800 4,578,500 963,700
10 Capital Outlay 0 382,000 382,000
11 Total Uses 3,614,800 4,960,500 1,345,700
12 Difference 0 0 0
13 FUNDING REQUIREMENTS Differences
14 Fund Balance 0
15 Revenue
16 Charges For Services 1,345,700
17 Total 1,345,700
18 Personnel Expenses
19 Change in City Sponsored Pension Plans and FRS 41,600
20 Decrease in Various Personal Services Line Items - Personnel Retirements (32,700)
21 Increase in Group Insurace Participation 35,400
22 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 20 EE's) 46,800
23 Increase In Worker's Compensation Premium 400
24 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 20 EE's) - 9196 2,700
25  Sub-Total 94,200
26 Operating Expenses
27 Decrease in Other Contractual Services - 311 Call Center Allocation (100)
28 Increase in Liability Insurance 1,500
29 Increase in Other Contractual Services - Additional Costs for Public Records Storage 47,900
30 Increase in Other Contractual Services - Addtl Hours For Closed Captioning Svcs 8,000
31 Increase in Other Contractual Services - New Cloud M1 Premium Feature Data 12,000
32 Increase in Other Contractual Services - New Finance Software System 750,000
33 Increase in Other Contractual Services - Various Software Support License Increase 14,800
34 Increase in Transportation & Training - Additional Training For Staff 23,100
35 Sub-Total 857,200
36 One-Time Operating Expenses 12,300
37 Capital Outlay 382,000
38 Total 1,345,700
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CAPITAL IMPROVEMENT
PROJECTS
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POSITIONS
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CITY OF PENSACOLA
FISCAL YEAR 2024 BUDGET
CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

FY 2023 Executive Positions 879

General Fund -001

Mayor/City Administrator

City Clerk

Financial Services

Housing initiatives

Parks & Recreation

ADD ONE (1) Special Assistant to the
Mayor (NU-20) in FY 2023

1 ADD ONE (1) Executive Assistant to

@

~

@)

)

@

)

@)

58

the Mayor (NU-22) in FY 2023

DELETE ONE (1) Executive Aide to
Mayor (NU-20) in FY 2023

ADD ONE (1) Economic &
Neighborhood Development Director
(SES Ill) in FY 2023

RECLASSIFICATION Rename ONE
(1) Housing & Economic Development
Manager (NU-25, PCN# 1289-001) to
Economic Development Director
(PCN#1299-001)- funding change to
CRA/ARPA_TITLE & PCN CHANGE
ONLY FY 2023

ADD ONE (1) Content Creation
Manager (NU-22)

Delete one (1) Neighborhood
Administrator (SES II) PCN# 1229-001

Transfer One (1) Comm Liasion &
Outreach (NU-21) KP PCN #1256-001
from cost center 000210 to 000220
Shift all Neighborhood services to
Ecomonic Workforce Development in
FY 2024

RECLASSIFICATION
Rename/Reclass ONE (1) Affordable
Housing Program Manager (NU-23,
PCN# 8019-001) To Housing &
Economic Development Program
Manager (SES |, PCN#1298-001)From
50% Housing Inititives to 50% ARPA
and Home Department of Mayors
Office. Remained 50% stays in CRA
distribution.

ADD One (1) Administrative Assistant
11 (NU-17) in FY 2023

DELETE one (1) Assistant Finance
Director (SES II) PCN#1169-001

ADD one (1) Senior Grant Writer (SES
) in FY 2023

RECLASSIFICATION Change one (1)
Office Assistant from NU-07 PCN#
3013-010 to Admin Asst | NU-13

RECLASSIFICATION
Rename/Reclass ONE (1) Affordable
Housing Program Manager (NU-23,
PCN# 8019-001) To Housing &
Economic Development Program
Manager (SES |, PCN#1298-001)From
50% Housing Inititives to 50% ARPA
and Home Department of Mayors
Office. Remained 50% stays in CRA
distribution.

DELETE one (1) Equipment Operator
Il (GE-07) PCN 6004-015 - Offset with
increase to Contractual Services

DELETE one (1) Equipment Operator
Il (GE-05) PCN 6013-032 -Offset with
increase to Contractual Services

Budget Amt

64,200
74,000

(67,100)

151,700

79,900

(141,800)

62,300
(127,900)

77,700

10,900
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Public Works

Police

Sub-Total General Fund

Stormwater

Parking Management

CITY OF PENSACOLA
FISCAL YEAR 2024 BUDGET
CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

59

1

Add one (1) Recreation Assistant
Supervisor (NU-10) - Outdoor
Pursuits/Camps

Add one (1) Facilities Manager (NU-
17)

RECLASSIFICATION Change one (1)
Transportation Division Manager (SES
1) to Traffic Operations Division
Manager (SES I)- PCN# 1293-001
Title Change Only

RECLASSIFICATION Change one (1)
Assistant Project Manager (NU 20) to
Construction Project Manager (NU 20)
- PCN # 2088-001 Title Change Only

RECLASSIFICATION Change one (1)
Facilities Operations Supervisor (NU
16) to Facilities Manager (NU 17)
PCN# 2095-001

RECLASSIFICATION Change one (1)
Operations Supervisor | (NU 11) to
Operations Supervisor Il (NU 13)
PCN# 2009-003

RECLASSIFICATION Move Concrete
Crew from 50/50 SPLIT - 109-109103
(50%) & 001-041013 (50% TO 001-
041013 (100%)- PCN#'s 6004-
0008,6009-012,6013-19,7002-015

RECLASSIFICATION Move one
Admin Asst Ill (NU-18) PCN# 3042-
004 FROM 67% distribution 109-
109103 TO 001-041013 to make a
total distribution of (87%)

ADD ONE (1) Community Response
Specialist (NU-20, PCN# 3027-001)
will be hired at end of FY 2023

RECLASSIFICATION Move Concrete
Crew from 50/50 SPLIT - 109-109103
(50%) & 001-041013 (50% TO 001-
041013 (100%)- PCN#'s 6004-
0008,6009-012,6013-19,7002-015
(Same as above in Gen Fund)

RECLASSIFICATION Move one
Admin Asst Il (NU-18) PCN# 3042-
004 FROM 67% distribution 109-
109103 TO 001-041013 to make a
total distribution of (87%) (Same as
above in Gen Fund)

Add two (2) Parking Ambassadors
(NU-08) PCN# 3082

Budget Amt

57,300

152,800

6,500

9,200

102,500

58,400

76,600

647,200

(102,500)

(58,400)

116,700
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Code Enforcement

Inspections

Pensacola Energy

CITY OF PENSACOLA
FISCAL YEAR 2024 BUDGET
CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

60

11

1

TRANSFER ONE (1) Code
Enforcement Admin (SES I) PCN#
1287-003, Admin Assistant Il (NU-15
PCN# 3041-011), Office Assistant (NU-
07 PCN# 3013-006), Enforcement
Officer Supv Il (NU-22 PCN#5512-
002), Enforcement Officer Il (NU-18
PCN# 5513-001), Enforcement Officer
Il (NU-18 PCN# 5513-002),
Enforcement Officer Il (NU-18 PCN#
5513-004), Enforcement Officer Il (NU-
18 PCN# 5513-0012), Sanitation
Equipment Operator Il @ Maint
Worker Il (GE-05 PCN# 6030-008)
(This one may need a title change,
Maintenance Worker Il (GE-03 PCN
7002-032, Code Enforcement
Specialist (NU-12 PCN# 4070-002)

Add one (1) Assistant Building
Inspections Manager (NU-25)

Add one (1) Permit Technician (NU-
13) PCN# 2078

Add one (1) Office Assistant (NU-07)

Add one (1) Office Assistant (NU-07)

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) PCN# 4004-
003 to Code Inspector Il (NU-20)

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) to Code
Inspector 111 (NU-20) PCN# 4004-002

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) to Code
Inspector 11l (NU-20) PCN#4004-013

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) to Code
Inspector 111 (NU-20) PCN# 4004-005

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) to Code
Inspector 11l (NU-20) PCN# 4004-001

RECLASSIFICATION Change one (1)
Code Inspector Il (NU-18) to Code
Inspector 11l (NU-20) PCN# 4004-006

RECLASSIFICATION Change one (1)
Permit Clerk (NU-09) PCN# 3020-004
to Permit Technician (NU-13)

ADD ONE (1)Pensacola Energy
Deputy Director (SESII) PCN# 1262

RECLASSIFICATION Change one (1)
Operations Supervisor Il (NU-15) to
GPS/GPR Technician (NU-15) PCN#
(Title Change Only) PCN# 2027-009

RECLASSIFICATION Change one
(1)Administrative Assistant | (NU-13)
to Administration Il (NU-15)
PCN#3040-035

RECLASSIFICATION Change one (1)
Corrosion Services Leader (NU-16) to
Corrosion Services Manager (NU-21)
PCN#4067-001

Budget Amt

1,678,300

133,200

60,800

57,200

57,400

12,000

13,300

14,300

19,500

15,200

14,600

8,400

180,000

2,400

11,500
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CITY OF PENSACOLA
FISCAL YEAR 2024 BUDGET
CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

Sanitation

Port

Airport

Sub-Total Non-General Fund

Sub-Total Increased/Reduced Positions
Total FY 2024 Budgeted Executive Positions

FY 2023 Beginning Legislative Positions
City Council

Sub-Total Increased/Reduced Positions

Total FY 2024 Budgeted Legislative Positions

Total FY 2024 Positions

(11)

1)

@)

1

1

7

11

890

895

61

RECLASSIFICATION Change one (1)
Energy Specialist (NU-16) to Business
Development Manager (NU-23)
PCN#4013-001

RECLASSIFICATION Change one (1)
Field Services Technician (GE-10) to
Gas Controller (GE-13) PCN#6060-
011

TRANSFER ONE (1) Code
Enforcement Admin (SES 1) PCN#
1287-003, Admin Assistant Il (NU-15
PCN# 3041-011), Office Assistant (NU-
07 PCN# 3013-006), Enforcement
Officer Supv Il (NU-22 PCN#5512-
002), Enforcement Officer Il (NU-18
PCN# 5513-001), Enforcement Officer
Il (NU-18 PCN# 5513-002),
Enforcement Officer Il (NU-18 PCN#
5513-004), Enforcement Officer 11l (NU-
18 PCN# 5513-0012), Sanitation
Equipment Operator Il @ Maint
Worker Il (GE-05 PCN# 6030-008)
(This one may need a title change,
Maintenance Worker Il (GE-03 PCN
7002-032, Code Enforcement
Specialist (NU-12 PCN# 4070-002)

RECLASSIFICATION Change one (1)
Sanitation Equipment Operator Il (GE-
15) to Operations Supervisor Il (NU-
13) PCN# 6030-002

DELETE one (1) Deputy Port
Director(SES II) PCN 8048-001

DELETE one (1) Lead Worker (GE-09
) PCN 6009-020

RECLASSIFICATION Change one (1)
Port Commercial Development and
Seaport Manger (NU-20) PCN# 2035-
001 to Assistant Port Director for
Commercial Operations (NU25)

RECLASSIFICATION Change one (1)
Port Budget & Planning Specialist (NU-
25) PCN# 2032-001 to Assistant Port
Director for Finance (NU25) Title
Change Only

RECLASSIFICATION Change one
(1)Waterfront Development &
Marketing Coordinator (SESI) PCN#
2034-001 to Assistant Port Director for
Strategy & Development (SESI) Title
Change Only

ADD ONE (1)Police Sergeant (P-03)
PCN# 5503

ADD ONE (1) Airport Marketing
Specialist (NU-17) PCN#1283

Budget Amt

16,400

15,000

(1,678,300)

6,800

(128,300)

(57,900)

7,300

122,600

105,300

642,800

1,290,000

1,290,000

1,290,000
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