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Comparison

PASSPORTPARKMOBILE

95%

99%

23

.25

4.8 / 1,200,000

FLOWBIRD

88.57%

93%

11

.16

4.2 / 8,100

PAYBYPHONE

90.71%

96%

15

.25

4.8 / 507,000

FUNCTIONALITY 
RATING

CAPABILITY 
RATING

MUNICIPALITIES 
IN FLORIDA

YEAR 1 TXN FEE

APP STORE 
RATINGS

NATIONAL USER 
BASE

This chart is based on information provided by each named vendor as well as data collected by Olive Tree Consulting LLC. Ratings are opinion of 

Olive Tree Consulting LLC. 

1M50M30M

FLORIDA USER 
BASE 150K7.8M1M

91.05%

94%

25

.35

4.8 / 97,000

26M

1.3M



Survey Results indicate:
Availability of space is the primary concern, 
not cost.

73% 
Finding a parking space is difficult.

#1 Concern
Limited availability of spaces

21% 
Said primary concern was cost

31% 
Didn’t know what color indicates city or 
privately managed parking.



Current 
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Density Overlay



Recommended



Parking Hours

CURRENT PAID PARKING HOURS

RECOMMENDED PAID PARKING HOURS

88% find the most challenging time to find 
parking is in the afternoons or evenings.
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Overlay
Recommended paid parking hours.



Parking Price
How does Pensacola compare?



Parking Price
Adjust to Align



Pricing Strategy

BASE PRICEINCREASE PRICE DECREASE PRICE

56% would pay $1- $4 or more



Overall Benefits
Parking Experience

Easier to find 
parking

Easier to pay

Improved 
infrastructure

Stronger local economy

Reduced vehicular 
congestion



Projected Revenue Lift

The following calculations are projections in Gross Revenue, assuming 
recommendations are adopted as presented and the changes are inelastic. 

If all Recommendations are adopted, the projected revenue is $2,858,959.



Potential Benefits
Funded by Parking

Downtown Employee 
Parking Program

Pedestrian Infrastructure

Structured Parking

Safety Improvements

Electric Vehicle 
Infrastructure

Enhanced Cleaning 
Program

Urban Greenery Program

Bicycle Infrastructure



Recommended Parking 
Benefits Area
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