
Community Redevelopment Agency

City of Pensacola

Agenda - Final

222 West Main Street

Pensacola, FL  32502

The City of Pensacola Community Redevelopment Agency was 

created by the City Council and is a dependent special district 

in accordance with the Florida State Statutes Chapter 189 

(Resolution No. 55-80 adopted on September 25, 1980; and 

amended Resolution No. 22-10 adopted on August 19, 2010.)

Council Chambers, 1st Floor3:30 PMMonday, July 17, 2023

Immediately following City Council Agenda Conference starting at 3:30 P.M.

The meeting can be watched via live stream at cityofpensacola.com/video.

CALL MEETING TO ORDER

Members: Teniade Broughton-Chairperson, Jennifer Brahier-Vice Chairperson, 

Charles Bare, Casey Jones, Jared Moore, Allison Patton, Delarian Wiggins

BOARD MEMBER DISCLOSURE

Board Members disclose ownership or control of interest directly or indirectly of property in 

the Community Redevelopment Area

CHAIRPERSON'S REPORT

APPROVAL OF MINUTES

1. 23-00547 CRA MEETING MINUTES - 6/12/2023

CRA MEETING MINUTES - 6/12/2023Attachments:

DISCUSSION ITEMS

2. 23-00540 PROPOSED FY2024 CRA BUDGET PRESENTATION

Sponsors: Teniade Broughton

CRA Budget Presentation - FY2024Attachments:

3. 23-00517 DISCUSSION CONCERNING A REQUEST FOR PENSACOLA 

DOWNTOWN IMPROVEMENT TAXING DISTRICT EXEMPTION 

FROM URBAN CORE TIF

Sponsors: Teniade Broughton

Ordinance No. 13-84

Interlocal Agreement between CRADIB

Attachments:
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ACTION ITEMS

4. 23-00516 DIB WORK PLAN AND REPORT OF ACCOMPLISHMENTS

That the Community Redevelopment Agency approve the Pensacola 

Downtown Improvement Board (DIB) Fiscal Year 2024 Work Plan.

Recommendation:

Sponsors: Teniade Broughton

DIB FY2024 Work Plan

DIB Annual Report-2022-2023

Interlocal Agreement

Amendment No. 1 to Interlocal Agreement

Attachments:

5. 23-00510 FINAL NEGOTIATION RELATED TO 100 W INTENDENCIA STREET 

That the Community Redevelopment Agency (CRA) authorize the Mayor 

to make a final attempt to negotiate a solution to G Squared Pensacola, 

LLC’s failure to comply with the deed restrictions set forth in the special 

warranty deed for the property addressed as 100 West Intendencia 

Street (formally 120 West Government Street) to be brought back to the 

CRA for approval at a future meeting. Further, that should an agreement 

not be reached that the Mayor be authorized to pursue legal action for 

the payment of liquidated damages owed and non-compliance.

Recommendation:

Sponsors: Teniade Broughton

Development Proposal - G Squared LLC

Special Warranty Deed

Amendment Extending Construction Commencement

Accepted Plans

Location Map

Statement of Liquidated Damages

Attachments:

PRESENTATIONS

OPEN FORUM

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make 

reasonable accommodations for access to City services, programs and activities. Please call 

436-5640 (or TDD 435-1666) for further information. Request must be made at least 48 hours 

in advance of the event in order to allow the City time to provide the requested services.

If any person decides to appeal any decision made with respect to any matter considered at 

such meeting, he will need a record of the proceedings, and that for such purpose he may 

need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00547 Community Redevelopment Agency 7/17/2023

SUBJECT:

CRA MEETING MINUTES - 6/12/2023
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City of Pensacola 
 

         COMMUNITY REDEVELOPMENT AGENCY 
  

Meeting Minutes 
 

June 12, 2023, 3:56 P.M. Council Chambers, 1st Fl.  

 
 

 
The Community Redevelopment Agency (CRA) Board meeting was called to 

order by Chairperson Broughton at 3:56 P.M. (Immediately following the 3:30 P.M. City 
Council Agenda Conference). 
 
 
CALL MEETING TO ORDER 
 
 
CRA MEMBERS PRESENT: Charles Bare, Jennifer Brahier, Teniade Broughton 

Casey Jones, Jared Moore, Allison Patton, Delarian 
Wiggins 

 
CRA MEMBERS ABSENT: None 

 
 

Public participation was available as follows: 

Members of the public may attend the meeting in person.   
 
The meeting can also be watched live stream at: 
https://www.cityofpensacola.com/428/Live-Meeting-Video 
 
 
 
BOARD MEMBER DISCLOSURE 
 
BOARD MEMBERS DISCLOSE OWNERSHIP OR CONTROL OF INTEREST 
DIRECTLY OR INDIRECTLY OF PROPERTY IN THE COMMUNITY 
REDEVELOPMENT AREA 
 
CRA Member’s Patton and Wiggins disclosed ownership or control of interest directly or 
indirectly of property in the Community Redevelopment Area. 
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CHAIRPERSON'S REPORT 
 
None. 
 
 
 
APPROVAL OF MINUTES 
 
 
1. 23-00444 CRA MEETING MINUTES - 05/08/2023 
 

A motion was made by CRA Board Member Casey Jones, seconded by CRA 
Board Member Jared Moore. 
 
The motion carried by the following vote: 
 
Yes: 7   Teniade Broughton, Casey Jones, Delarian Wiggins, Jared 

Moore, Jennifer Brahier, Allison Patton, Charles Bare 
 
No: 0    None 
 
 

 
DISCUSSION ITEMS 
 

Following no objections from the Board, Discussion Item #4 was moved prior 
to Action Item #2, due to incorrect numbering on the agenda. 

 
 
 
4. 23-00449 DISCUSSION CONCERNING A REQUEST FOR PENSACOLA 

DOWNTOWN IMPROVEMENT TAXING DISTRICT EXEMPTION FROM URBAN 
CORE TIF 

 

 
 Development Services Director Sherry Morris gave a brief overview of the item.  

Downtown Improvement Board Executive Director, Walker Wilson and Mayor   
Reeves spoke to the item and responded accordingly to questions.  

  
Following discussion by the Board Members, a motion was made by CRA 

Board Member Jones, seconded by CRA Board Member Bare, that the item 

be temporarily postponed and brought back forth at the next CRA meeting 

in July 2023. A hand vote took place. 
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The vote was: 
 
Yes: 7   Teniade Broughton, Casey Jones, Delarian Wiggins, Jared 

Moore, Jennifer Brahier, Allison Patton, Charles Bare 
 
No: 0    None 

 
 
 
ACTION ITEMS 
 
 
2. 23-00448 AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT WITH THE 

PENSACOLA DOWNTOWN IMPROVEMENT BOARD FOR IMPLEMENTATION 
OF CERTAIN URBAN CORE REDEVELOPMENT PLAN ACTIVITIES 
 
Recommendation: That the Community Redevelopment Agency approve 
Amendment No. 1 to the Interlocal Agreement with the Pensacola Downtown 
Improvement Board for implementation of certain Urban Core Redevelopment 
Plan activities to terminate retainage of the $100,000 beginning in Fiscal Year 
2024, to permit any activities authorized by the Urban Core Redevelopment Plan 
and the Florida Statutes pursuant to an annual work plan approved by the CRA, to 
remove tentative work plan requirements and to clarify work plan and reporting 
requirements, as enumerated in the attached. Further, that the CRA authorize the 
use of the remaining retainage, in the amount of $264,602.57 for the affordable 
housing, beautification and public safety within the Pensacola Downtown 
Improvement Taxing District. Finally, that the CRA authorize the CRA Chairperson 
to execute the amendment. 

 

A motion was made by CRA Board Member Casey Jones, seconded by CRA 
Board Member Delarian Wiggins. 
 
 
Development Services Director Sherry Morris spoke to the item. Walker Wilson, 
Executive Director for the Downtown Improvement Board and Mayor D.C. Reeves 
spoke to the item and answered questions accordingly. 
 
 
The motion carried by the following vote: 
 
Yes: 7   Teniade Broughton, Casey Jones, Delarian Wiggins, Jared 

Moore, Jennifer Brahier, Allison Patton, Charles Bare 
 
No: 0    None 
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3. 2023 -04 CRA RESOLUTION NO. 2023-04 CRA - ACQUISITION OF REAL 
PROPERTY - 2305 WEST CERVANTES STREET (PENSACOLA MOTOR 
LODGE) 
 
Recommendation: That the Community Redevelopment Agency (CRA) adopt 
Resolution No. 2023-04 CRA: 
 
A RESOLUTION OF THE CITY OF PENSACOLA, FLORIDA COMMUNITY 
REDEVELOPMENT AGENCY RELATING TO COMMUNITY REDEVELOPMENT 
WITHIN THE WESTSIDE COMMUNITY REDEVELOPMENT AREA; PROVIDING 
FINDINGS; APPROVING AND AUTHORIZING THE EXPENDITURE OF CITY 
AND CRA FUNDS TO ACQUIRE CERTAIN REAL PROPERTY THEREIN 
LOCATED AT 2305 WEST CERVANTES STREET IN FURTHERANCE OF THE 
PURPOSES ESTABLISHED IN CHAPTER 163, PART III, FLORIDA STATUTES 
AND THE WESTSIDE REDEVELOPMENT PLAN; AND PROVIDING AN 
EFFECTIVE DATE. 

 

 
A motion was made by CRA Board Member Jennifer Brahier, seconded by 
CRA Board Member Casey Jones. 
 
Development Services Director Sherry Morris introduced City Property Lease 
Manager, Deana Stallworth, to provide an overview of the item. Mayor Reeves 
spoke to the item as well. Staff responded accordingly to questions.  
 
 
The motion carried by the following vote: 
 
Yes: 7   Teniade Broughton, Casey Jones, Delarian Wiggins, Jared 

Moore, Jennifer Brahier, Allison Patton, Charles Bare 
 
No: 0    None 

 
 
 
 
PRESENTATIONS 
 
None. 
 
 
 
OPEN FORUM 
 
None. 
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ADJOURNMENT     APPROVED_____________________ 
 
None. 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00540 Community Redevelopment Agency 7/17/2023

DISCUSSION ITEM

FROM: Teniade Broughton, Chairperson

SUBJECT:

PROPOSED FY2024 CRA BUDGET PRESENTATION

SUMMARY:

The City of Pensacola’s Fiscal Year 2024 Annual Budget includes budgets for each of the City’s three
(3) Tax Incremental Financing (TIF) districts, which include the Urban Core TIF, the Eastside TIF and
the Westside TIF. Budgets associated with the administration of these districts comprise the CRA
budget.

TIF funds are generated through the incremental growth of taxable property values within the
respective district boundaries compared to the year the TIF fund was established or reset, otherwise
known as the “base year”. In accordance with Chapter 163, Part III, Florida Statutes, activities
undertaken with TIF funds must be contained within the respective district’s adopted community
redevelopment plan. The Community Redevelopment Agency (CRA) considers projects and activities
for implementation on an annual basis through the review and approval of the annual CRA budget.
The CRA budget will be submitted for CRA approval on August 14, 2023 and final Council approval
on September 13, 2023.

A presentation on the proposed FY 2024 CRA budget will be provided by the City of Pensacola’s
Finance Director, Amy Lovoy.

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator
Sherry Morris, Development Services Director
Victoria D’Angelo, CRA Manager
Amy Lovoy, Finance Director

ATTACHMENTS:

1)  CRA FY2024 Budget Presentation

Page 1 of 2
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PRESENTATION: Yes

Page 2 of 2
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Community

Redevelopment 

Agency

(CRA)

FY 2024 Budget Presentation

July 20, 2023
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URBAN CORE HISTORY OF 
TIF REVENUE

FISCAL % %

YEAR TOTAL CHANGE TOTAL CHANGE

2015 4,075,806.24      7.60% 375,281,442       7.34%

2016 4,427,770.79      8.64% 408,078,328       8.74%

2017 4,794,186.67      8.28% 443,582,162       8.70%

2018 5,260,081.18      9.72% 486,791,518       9.74%

2019 5,898,476.18      12.14% 545,035,362       11.96%

2020 6,837,207.36      15.91% 623,187,299       14.34%

2021 7,508,830.58      9.82% 683,578,510       9.69%

2022 8,083,602.75      18.23% 736,057,251       18.11%

2023 9,170,795.32      34.13% 826,638,655       32.65%

2024 * 9,697,483.99      29.15% 935,987,336       36.92%

* Based on July 1st Estimates from Property Appraiser

TIF REVENUE TIF VALUATION
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URBAN CORE TIF & CRA REVENUES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

APPROPRIATED FUND BALANCE -$                -                   

REVENUES:

Revenue (City, County, DIB) 9,101,500      10,271,700   

Other Revenues 16,000            16,000            

TOTAL REVENUES 9,117,500      10,287,700   
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URBAN CORE TIF & CRA EXPENDITURES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

TOTAL EXPENDITURES

2017 Urban Core Redevelopment Revenue Bond (Thru 2028) 311,500               308,200             

2019 Urban Core Redevelopment Revenue Bond (Thru 2043) 3,742,200            4,507,500          

ECUA/WWTP Payment (Thru 2027) 1,300,000            1,300,000          

CRA Personnel Services & Operating 1,579,900            1,423,900          

TIF Payment to DIB 404,700               574,100             

Allocated Overhead 232,500               253,100             

Community Policing 100,000               259,400             

Residential Property Improvement Program 140,000               450,000             

Residential Resiliency Program 45,000                 45,000               

Affordable Housing & Redevelopment 861,700               228,200             

Commercial Property Improvement Program 50,000                 300,000             

Parks & Public Spaces 50,000                 100,000             

Sidewalk Repairs 300,000               300,000             

Spring Streetscape -                       238,300             

TOTAL EXPENDITURES 9,117,500$         10,287,700$     
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EASTSIDE HISTORY OF 
TIF REVENUE

FISCAL % %

YEAR TOTAL CHANGE TOTAL CHANGE

2015 79,721.27         18.97% 7,694,583           18.97%

2016 90,192.02         13.13% 8,705,205           13.13%

2017 104,409.72       15.76% 10,077,478         15.76%

2018 120,496.38       15.41% 11,630,139         15.41%

2019 159,236.82       32.15% 15,369,311         32.15%

2020 207,996.60       30.62% 19,500,265         26.88%

2021 238,104.00       14.47% 22,627,377         16.04%

2022 294,629.00       41.65% 28,437,174         45.83%

2023 377,004.20       81.25% 35,707,477         83.11%

2024 * 463,435.89       94.64% 45,186,445         99.70%

* Based on July 1st Estimates from Property Appraiser

TIF REVENUE TIF VALUATION

5
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EASTSIDE TIF REVENUES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

APPROPRIATED FUND BALANCE -$                  -               

REVENUES:

TIF Revenue (City & County) 377,100           468,300      

TOTAL REVENUES 377,100           468,300      

TOTAL REVENUES AND FUND BALANCE 377,100           468,300      

6
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EASTSIDE TIF EXPENDITURES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

TOTAL EXPENDITURES

2017 Eastside Redevelopment Revenue Bond (Thru 2037) 89,800            89,800         

CRA Personal Services & Operating 93,400            86,600         

Allocated Overhead 8,200              16,500         

Affordable Housing & Redevelopment 155,700         -

Residential Property Improvement Program - 260,400       

Complete Streets 15,000            -                

Interest Expense (Thru 2046) 15,000            15,000         

TOTAL EXPENDITURES 377,100         468,300       

7 18



WESTSIDE HISTORY OF
TIF REVENUE

FISCAL % %

YEAR TOTAL CHANGE TOTAL CHANGE

2015 ** 67,468.84         132.77% 6,511,996            132.77%

2016 92,274.47         36.77% 8,906,200            36.77%

2017 194,901.85       111.22% 18,811,649         111.22%

2018 307,042.12       57.54% 29,635,268         57.54%

2019 432,179.67       40.76% 41,713,266         40.76%

2020 636,518.53       47.28% 61,435,861         47.28%

2021 813,589.39       27.82% 78,526,489         27.82%

2022 1,202,192.24   178.17% 116,033,882       178.17%

2022 1,602,068.42   151.69% 154,153,937       150.92%

2022 * 2,203,919.07   170.89% 212,719,128       170.89%

* Based on July 1st Estimates from Property Appraiser

TIF REVENUE TIF VALUATION
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WESTSIDE TIF REVENUES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

REVENUES:

TIF Revenue (City & County) 1,602,200        2,204,000  

TOTAL REVENUES 1,602,200        2,204,000  

9
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WESTSIDE TIF EXPENDITURES
Comparative Schedule of Revenues and Expenditures

Fiscal Year 2024 Proposed Budget

FY 2023 FY 2024

BEGINNING PROPOSED

BUDGET BUDGET

TOTAL EXPENDITURES

2017 Westside Redevelopment Revenue Bond (Thru 2037) 279,500      279,800     

CRA Personal Services & Operating 144,700      175,300     

Allocated Overhead 4,800           9,200          

Complete Streets 335,000      335,000     

Affordable Housing & Redevelopment 613,200      550,600     

Residential Property Improvement Program 140,000      509,100     

Residential Resiliency Program 45,000        45,000        

Commercial Property Improvement Program 40,000        300,000     

TOTAL EXPENDITURES 1,602,200  2,204,000  
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00517 Community Redevelopment Agency 7/17/2023

DISCUSSION ITEM

FROM: Teniade Broughton, Chairperson

SUBJECT:

DISCUSSION CONCERNING A REQUEST FOR PENSACOLA DOWNTOWN IMPROVEMENT
TAXING DISTRICT EXEMPTION FROM URBAN CORE TIF

SUMMARY:

In 1972 a Special Act of the Florida legislature was passed creating the Pensacola Downtown
Improvement Taxing District, as was subsequently amended. The Special Acts are codified in the City
code. The Pensacola Downtown Improvement Taxing District is a dependent special district, and
separate legal entity, created by the City. Taxes imposed within the Pensacola Downtown
Improvement Taxing District boundaries are imposed by the City upon request of the Downtown
Improvement Board (DIB). Therefore, pursuant to the redevelopment statutes, the DIB is considered
a “taxing authority”.

In 1984, City Council adopted Ordinance No. 13-84 creating a Redevelopment Trust Fund or Tax
Incremental Financing (“TIF”) District to fund the Urban Core Community Redevelopment Area. The
ordinance established that all taxing authorities, except school districts and water management
districts, were required to annually appropriate and pay into the Urban Core Redevelopment Trust
Fund in order to fund community redevelopment activities pursuant to Chapter 163, Part III of the
Florida Statutes. Since the Pensacola Downtown Improvement Taxing District boundaries lie within
the boundaries of the Urban Core Community Redevelopment Area, the taxing authority is required
to annually contribute to the TIF unless otherwise exempted by the City. The DIB is requesting
exemption from the contribution beginning in Fiscal Year 2024.

Section 163.387, Florida Statutes, provides that certain special districts may be exempted from the
TIF contribution subject to the following criteria:

· That the local governing body establishes procedures by which a special district may submit a
written request to be exempted.

· That in deciding whether to deny or grant a special district’s request for exemption that the
City Council consider:

o Any additional revenue sources of the community redevelopment agency which could
be used in lieu of the special district’s tax increment.

o The fiscal and operational impact on the community redevelopment agency.

Page 1 of 2
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File #: 23-00517 Community Redevelopment Agency 7/17/2023

o The fiscal and operational impact on the special district.
o The benefit to the specific purpose for which the special district was created. The

benefit to the special district must be based on specific projects contained in the
approved community redevelopment plan for the designated community redevelopment
area.

o The impact of the exemption on incurred debt and whether such exemption will impair
any outstanding bonds that have pledged tax increment revenues to the repayment of
the bonds.

o The benefit of the activities of the special district to the approved community
redevelopment plan.

o The benefit of the activities of the special district to the area of operation of the local
governing body that created the community redevelopment agency.

Since the City has pledged tax increment revenues to the repayment of the redevelopment revenue
bonds, an amendment to the bond covenants would be required to remove the Pensacola Downtown
Improvement Taxing District contribution. Amendment of the covenants would be subject to Bond
Council approval and payment of legal fees.

The CRA is asked to discuss its desire for staff to further pursue exemption of the DIB from the TIF
contribution. Should this option be pursued, staff will prepare procedures pursuant to the
redevelopment statute, proceed further with requesting amendment of the bond covenants and, if
approved, prepare an amendment to Ordinance No. 13-84 to be presented to City Council. If the
amendment is passed, the corresponding interlocal agreement between the CRA and the DIB
facilitating return of the Pensacola Downtown Improvement Taxing District contributions for
performance of certain Urban Core Redevelopment Plan Activities would terminate as of the start of
the 2024 fiscal year.

PRIOR ACTION:

None

STAFF CONTACT:

David Forte, Deputy City Administrator
Sherry Morris, Development Services Director
Victoria D’Angelo, CRA Manager
Amy Lovoy, Chief Financial Officer

ATTACHMENTS:

1)  Ordinance No. 13-84
2) Interlocal Agreement between CRA/DIB

PRESENTATION: No

Page 2 of 2
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00516 Community Redevelopment Agency 7/17/2023

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

DIB WORK PLAN AND REPORT OF ACCOMPLISHMENTS

RECOMMENDATION:

That the Community Redevelopment Agency approve the Pensacola Downtown Improvement Board
(DIB) Fiscal Year 2024 Work Plan.

SUMMARY:

On September 8, 2020, the Community Redevelopment Agency (CRA) approved an interlocal
agreement with the Pensacola Downtown Improvement Board (DIB) for the implementation of certain
Urban Core Redevelopment Plan activities that are funded through the portion of Tax Incremented
Financing (“TIF”) revenues derived from the Pensacola Downtown Improvement Taxing District
special assessment levied within the DIB area, less $100,000 which was retained by the CRA for
implementation of affordable housing initiatives.

On June 12, 2023, the CRA approved Amendment No. 1 which terminated retainage of the $100,000
beginning in Fiscal Year 2024. The remaining retainage, in the amount of $264,602.57, was
authorized for expenditure by the CRA for expanded uses that included affordable housing,
beautification and public safety. See Section 2.1 of the attached Amendment No. 1 to the Interlocal
Agreement for work plan approval and accomplishment reporting requirements.

The proposed work plan and annual report are attached.

PRIOR ACTION:

July 18, 2005 - The CRA entered into an interlocal agreement with the DIB to provide for the creation
of a comprehensive downtown parking strategy and for the implementation of mutual undertakings of
the DIB and the CRA, as outlined in the Urban Core Community Redevelopment Plan.

September 8, 2020 - The CRA entered into an interlocal agreement with the DIB for the
implementation of certain Urban Core Redevelopment Plan activities that are funded through the
portion of Tax Incremental Financing (“TIF”) revenues derived from the Pensacola Downtown
Improvement Taxing District special assessment levied within the DIB area, less $100,000.

Page 1 of 2
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File #: 23-00516 Community Redevelopment Agency 7/17/2023

June 12, 2023 - The CRA approved Amendment No. 1 to the Interlocal Agreement with the DIB.

FUNDING:

     Budget: $574,100

      Actual: $574,100

FINANCIAL IMPACT:

Actual funding provided under the interlocal agreement is based on the property valuation as certified
by Escambia County Property Appraiser on July 1, 2023.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 7/7/2023

STAFF CONTACT:

David Forte, Deputy City Administrator
Sherry Morris, Development Services Director
Victoria D’Angelo, CRA Manager
Click or tap here to enter text.

ATTACHMENTS:

1) DIB FY2024 Work Plan
2) DIB Annual Report - 2022-2023
3) Interlocal Agreement
4) Amendment No. 1 to Interlocal Agreement

PRESENTATION: Yes end

Page 2 of 2
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DIB CRA FY2024-25 PLAN

CLEANLINESS 
DIB Ambassadors work hard to improve the appearance and maintain the cleanliness of downtown 

streets and sidewalks, ensuring blight is removed and safety issues are addressed. The DIB plans to 
increase the the size of our ambassodor program from two ambassodors to four over the next 12 
months. This increase in service will ensure that both day and night downtown is being kept clean 
and residents and visitors are welcomed by a friendly face. They are visible seven days a week and, 

during their rotation, also act as hospitality ambassadors, providing directions, answering questions 

and assisting visitors and merchants wherever possible. The DIB will continue to keep the 

downtown district clean by: 

• Removing litter from downtown street, gutters and sidewalks.
• Sanitizing communal surfaces such as trash cans, handrails, benches and pay stations

• Removal of all pet and human waste.

• Cleaning of the Jefferson Street Garage.
• Weed abatement, leaf removal and light landscaping of public property.
• Deploying temporary garbage receptacles as needed.

• Removal of identified graffiti within 48-hours.

• Pressure-washing all streets within the district on a reoccurring basis.

• Keeping all City parking facilities maintained through regular sanitizing, pressure-

washing and litter removal.

Litter isn’t unique to Downtown Pensacola but it’s a problem that continues to grow as our district 

expands and becomes more successful and vibrant. To encourage responsible litter disposal, the DIB 

will continue its downtown sustainability campaign efforts by using positive reinforcement and 

educational materials to address the litter problem. The DIB will also continue to work with the City 

and CRA to ensure the district has adequate trash receptacles on the streets.   
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SAFETY AND SECURITY 

With a continued vision for the downtown district, DIB is focusing on safety and security as its top 

priorities, implementing projects to help augment existing infrastructure and working on public 

awareness campaigns to educate the community. Security needs will continue to be addressed 

through the maintenance and procurement of security cameras and upgraded lighting in dark 

areas within the downtown district while also communicating these updates to stakeholders, 

residents and visitors. 

The DIB’s mission to enhance the district’s quality-of-life and economic success by creating a 

cleaner, safer and more enjoyable environment will continue to guide the efforts and focus areas 

for improving the downtown district. 

 
 

  

  

 

   
 

 

 
 

 
 

 

 
 
 

FY2024-25  PROJECTS
Managing  such an active  urban place can be both  rewarding  and  challenging,  and  we are  constantly 

looking  for  new  ways  to  build  value downtown, from  supporting  downtown investment  to  developing

new  initiatives,  activating  public  spaces, aggressively addressing  parking  challenges  and improving the

environment. We try  to  meet every  challenge  with purpose and planning, and  to  keep the district  
consistently  moving  forward  for  the  City  of Pensacola,  our  downtown  businesses,

residents, property owners  and  visitors.  Here are some of the planned  projects for  FY2024:

•  Pedestrian  Crossing  Safety  Enhancements:  In FY2023,  the DIB will  continue  focus

  on  implementing  improvements  to  the  safety  of  pedestrian  crossing  areas  on  Palafox  Street

between Garden and Main Streets. These measures  will improve  the  safety of  visitors  and

residents  of  downtown.

•  Creating  Spaces  and  Enhancing Places:  The DIB will  continue  to  seek  opportunities

  to  collaborate  with the  City,  CRA  and  community to improve the use,  appearance  and  safety

of  areas  throughout the  district  while ensuring  maximum  and  judicious  use of  CRA  funding.

•  First  City  Lights:  The DIB  plans  to increase  its  funding  efforts  of  the  First  City  Light
  bringing  Christmas  Light  to  downtown  Pensacola.  The  DIB  is  always  looking  at  ways  to
  expand  the  footprint  of  the  lights  to  give  more  businesses  the  opportunity to  participate
  during  the  holiday  season.

•  All  I  Want  Campaign:  The  DIB  plans  to  bring  back  their  version  of  a  shop  small
  campaign  to  encourage  residents  and  visitors  to  visit  our  small  businesses  during  the  holiday
  season  to  do  their  shopping. This campaign has  seen  tremendous  growth  over  the  past  few
  years  and  the  DIB  will  continue  to  work  with  downtown  merchants  to  make  it  more
  successful  next  year.

41



D I B
M A R 2 0 2 2 - M A R 2 0 2 3

E S T 1 9 7 2

42



DOWNTOWN

SUMMARY
PE N SA C O L A

M A R 2 0 2 0 - 2 0 21 

L O O KIN G B A C K . L O O KIN G F O R W A R D .

When the DIB was created, local business and
residential growth had moved from Pensacola’s
downtown core to the suburbs, leaving
downtown buildings and sidewalks virtually
empty. Property values had nosedived, and
surveys showed that people were afraid of crime
downtown. Motivated to take action, a handful of
downtown property and business owners took
steps to form the Downtown Improvement
Board in 1972, with the purpose of developing
and marketing the 44-block core of downtown
Pensacola.

Looking around the DIB district today, it is hard
to fathom those pre-DIB days and to grasp the
true, lasting impact that the Downtown
Improvement Board has had on not just
downtown but all of Pensacola.

During our reporting period, March 2022-2023
the DIB has taken on expanded operations with the
Palafox Market and changes in DIB Board members.
The DIB staff continues to eliminate waste in
spending and in doing so has reduced annual
expenses by over 5% that can now be geared
towards economic development projects or
marketing local businesses.
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Sixteen new businesses opened or 

re-located to downtown the district

during the year, bringing additional

jobs into the district in the process.

S i x t e e n .
NE W BUS I NE S S E S I N  DO W NTO W N

• Makers Coffee

• Kilwin’s

• Bavaria

• Gaby's Tacos

• The Handlebar

• Parlor Doughnuts

• Cycle Joint

• Fleet Feet Pensacola

• Pure Health CBD

• Crazy Cat 

Creamery

• The Rex Café

• Lilly Hall

• Papa’s Pizza

• Cinnaholic

• Secret Sagittarius 

Brewery

• Juans Flying Burrito
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The DIB partnered with the

Downtown CRA again this year to

fund neighborhood cops in the

downtown core. PPDs presence was

welcomed by all business owners and

visitors. DIB host PPD for an update

each month at their board meeting

and ask PPD to provide feedback on

areas that may need additional

lighting or camera coverage to

better keep residence and visitors

safe. DIB & PPD are currently

working to locate 4 to 6 locations

for new cameras to be operated and

maintained by PPD in the downtown

core. The DIB funds $60,000

annually towards this program.

K e e p i n g
v i s i t o r s  sa f e .
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DI B CL E A NI NG A M B A S S A DO RS 

Ambassadors improve the appearance of downtown

streets and sidewalks, remove instances of graffiti, ensure

lights are working and safety issues are addressed and

elevate the sense of security in the district. They are visible

six days a week and also act as hospitality ambassadors,

providing positive customer service by giving directions,

answering questions and assisting visitors wherever

possible. DIB is currently working with Spotless Logistics to 

double the size of the ambassador program to tackle 

cleanliness throughout the district seven days a week and more 

hours of the day. The DIB funds $135,000 each year for the 

ambassador program. In the upcoming fiscal year, the DIB plans 

to double the size of the ambassador program and fund at 

$270,000. 
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d i s t r i c t c l e a n .
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S t a t i s t i c s .

10,000 SQ. FT. OF SIDEWALKS PRESSURE WASHED
Our Downtown Cleaning Ambassadors were busy as ever this year, removing

124 instances of graffiti, to name just a few of their many important

accomplishments within the district.

72,589
POUNDS OF TRASH

REMOVED. 
7.2% Increase from 2022

WORK ORDERS COMPLETED. 2 , 8 5 0
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P u b l i c A r t .
Friends of Downtown was awarded a Foo Foo

Festival grant to produce “Bubble Alley”. This

project brought thousands of people to

downtown Pensacola this winter and served as

Pensacola’s most Instagramable moment. Many of

the businesses immediately surrounding the art

installation reported record setting days for their

shops & restaurants.

N E W P R O J E C T I N TH E W O R K S
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The DIB’s “All I Want” $1,000 holiday retail

promotion returned for its 5th consecutive year in

November 2022, offering shoppers a strong

incentive to support local businesses during the

holidays for the chance to win a $1,000

downtown gift card prize and over 30 daily prizes

given away each day of the contest. 1,259 receipts

were uploaded totaling $154,454.99 a 354%

increase from the previous year. This upcoming year

the DIB intends to yet again work hand in hand with

Downtown Merchants to enhance the program and

encourage more Holiday shopping in 2023. The DIB

funded this Economic Development program with

$8,000.

“ A l l I W a n t ”

D
IB

.
H

O
L

ID
A

Y
R

E
T

A
IL

P
R

0
M

O

49



C i t y l i g h t s .

The magical experience of the First City Lights Festival kicked off

on November 9 t h in partnership with the Shops on Palafox 

Holiday Haul event turning on half a million twinkling white

lights. With support from the DIB, City of Pensacola, & Escambia 

County, Friends of Downtown funded and executed the festival,

which generates business for local restaurants, shops, hotels and

attractions during the winter “shoulder” months, while bringing 

first-time visitors back to Pensacola throughout the year. For the 

first time ever the First City Light Festival was expanded into 

the Belmont-De Villers neighborhood and DIB & Friends of 

Downtown are looking at ways to continue expanding the 

footprint of this festival in the future. The DIB was the title 

sponsor of this event providing $75,000 in funding.
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DI B M ARKE T I NG M E T RI CS 

149,773 SOCIAL MEDIA AUDIENCE - 4%

2,000,000 FACEBOOK REACH – 38.5%

198,000 INSTAGRAM REACH – 30.6%

46,500 – FACEBOOK PAGE VISITS – 60.2%

35,300 – INSTAGRAM PAGE VISITS – 39.2%

5,482 NEW FOLLOWERS ON FACEBOOK – 6.58%

3,200 NEW INSTAGRAM FOLLOWERS – 8.94%

126,000 UNIQUE WEBSITE VISITORS – 173.9%

51



BEHIND THE DIB

The Downtown Improvement Board

is grateful to all of its staff, volunteer 

board and committee members, who

continue to make downtown 

Pensacola a great place to live, work 

and play.

MEMBERS OF THE BOARD

Michael Carro, Board Chair

Jean Pierre N’Dione, Vice Chair

Nathan Holler, Treasurer

Chris McKeen

Patti Sonnen

Mike Kohler, Ex Officio 

Jennifer Brahier, Ex Officio 

Gregg Harding, Ex Officio

DIB Staff

Walker Wilson Executive Director

Cailin Feagles, Director of Operations & Events
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The DIB is constantly looking for new ways

to build value downtown, from supporting

downtown investment to developing new

marketing initiatives, activating public

spaces and improving the environment. We

are grateful for your ongoing support as we

try to meet every challenge with purpose

and planning, and to keep the district

consistently moving forward for the City of

Pensacola, our downtown businesses,

residents, property owners and visitors.

T h a n k  
y o u f o r  
y o u r
s u p p o r t .
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D O W N T O W N P E N S A C O L A
Florida’s Greatest Place

One of America’s 10 Best Streets
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00510 Community Redevelopment Agency 7/17/2023

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

FINAL NEGOTIATION RELATED TO 100 W INTENDENCIA STREET

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) authorize the Mayor to make a final attempt to
negotiate a solution to G Squared Pensacola, LLC’s failure to comply with the deed restrictions set
forth in the special warranty deed for the property addressed as 100 West Intendencia Street
(formally 120 West Government Street) to be brought back to the CRA for approval at a future
meeting. Further, that should an agreement not be reached that the Mayor be authorized to pursue
legal action for the payment of liquidated damages owed and non-compliance.

SUMMARY:

On December 5, 2016, the CRA declared the property located at 120 West Government Street
surplus and available for redevelopment. Subsequently, a Notice of Disposition/Request for
Proposals (RFP) was published in the Pensacola News Journal for redevelopment of the property in
accordance with Chapter 163, Part III, Florida Statutes. A contract for sale of the property was
awarded to Steven and Paul Grimes, managers of G Squared Pensacola, LLC (as later assigned) on
September 11, 2017 in response to a development proposal received by the developer. The purchase
price was $720,000. Requirements for redevelopment of the property were secured by deed
restrictions within the special warranty deed. The restrictions require that the property be used only
for a professional office and residential mixed use development including no less than 10 units.

Subsequent to the sale, the property was split into two parcels. The parcel to the south remains
addressed as 120 West Government Street, while the parcel to the north is addressed as 100 West
Intendencia Street. A Notice of Commencement was issued on August 22, 2018 for construction of a
6-unit mixed use building now known as the Imperium building. The building includes 3 commercial
units with 3 two-level condominium units located above them. A certificate of occupancy was issued
for completion of the Imperium on October 23, 2019. No further construction has been performed to
date, leaving 4 units still to be developed. The deadline for completion of the 10 units was January 5,
2020. Since only 6 of the 10 units have been completed to-date, liquidated damages are accruing at
a rate of $1,000 per day in accordance with the restrictions.

At the CRA’s February 2023 meeting, G Squared Pensacola, LLC submitted a request to modify the
deed restrictions. The CRA authorized staff to further negotiate an amendment to the restrictions for

Page 1 of 3
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its consideration at a future meeting.

Subsequent to the February 2023 meeting, however, staff was approached by a prospective buyer
interested in acquiring and redeveloping the property. The buyer requested a suspension of the deed
restriction for a period of sixty (60) days, beginning on April 11, 2023 to allow the buyer to complete
acquisition and to re-negotiate an agreement with the CRA for redevelopment of the property. That
request was accepted by the CRA on April 10th. The suspension period ended on June 10, 2023.
The property was not acquired, therefore, accrual of the liquated damages resumed as of June 11,
2023. As of July 18, 2023, the day following the July CRA meeting, the amount of liquidated damages
due will be $1,228,000. A schedule of the liquidated damages assessment including the suspension
period is attached.

The CRA is asked to authorize the Mayor to make a final attempt to negotiate a solution to G
Squared Pensacola, LLC’s failure to comply with the deed restrictions before further pursuing legal
action. Should an agreement be reached it will be brought back to the CRA for approval.

PRIOR ACTION:

December 5, 2016 - The CRA declared the property located at 120 W Government Street surplus.

September 11, 2017 - The CRA approved an award of contract to G. Squared LLC. for the sale of
120 West Government Street.

September 14, 2017 - The City Council approved an award of contract to G. Squared LLC. for the
sale of 120 West Government Street.

May 10, 2018 - The CRA approved a 150-day extension of the construction commencement deadline
set forth in the deed conveying 120 W Government Street, terminating on September 2, 2018.

February 6, 2023 - The CRA authorized staff to negotiate the deed restrictions set forth in the special
warranty deed for the property addressed as 100 West Intendencia Street (formally 120 W.
Government Street) per a request from G Squared Pensacola LLC.

April 10, 2023 - The CRA authorized a suspension of the deed restriction for a period of sixty (60)
days, beginning on April 11, 2023.

FUNDING:

N/A

FINANCIAL IMPACT:

An affirmative vote will authorize the Mayor to negotiate a settlement of the liquidated damages
amount of $1,228,000 plus $1,000 per day until payment is made, subject to CRA approval of any
settlement. If a settlement is not reached and approved by CRA, an affirmative vote will authorize the
Mayor to then pursue legal action against G Squared Pensacola, LLC to recover such liquidated
damages.
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File #: 23-00510 Community Redevelopment Agency 7/17/2023

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 7/7/2023

STAFF CONTACT:

David Forte, Deputy City Administrator
Sherry Morris, Development Services Director
Victoria D’Angelo, CRA Manager
Click or tap here to enter text.

ATTACHMENTS:

1) Development Proposal - G. Squared LLC
2) Special Warranty Deed
3) Amendment Extending Construction Commencement
4) Accepted Plans
5) Location Map
6) Statement of Liquidated Damages

PRESENTATION: No end
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DEVEL O P M EN T BR IEFFO R 120 W ES T GO VER N M EN T S T R EET

T hebuyingentityisafam ilygroupcom prisedoflife-longresidentsofP ensacola.T heyarew ellcapitalized

and foresee acom pleted projectw ithin tw o yearsofthe land purchase. T he prospective developm ent

w ould be m ixed-use in nature w ith 10 to 12 eventualunits. It w ould be ablend ofsm allprofessional

spaceson the ground floorfronting Governm ent S treet w ith tw o orthree very good quality attached

tow nhom eson the upperfloor(s). P hase IIw ould be tw o orthree detached single fam ily ortow nhom e

lotstotherear(Intendencia),hopefully w ithlotslargeenoughforgreenspaceorcourtyards.

T he overriding em phasisw illbe forhigh quality construction w ith adesign that reflectsthe history of

P ensacola. T hisw ould include very high ceilings,allbrickconstruction (possibly allreclaim ed),exposed

brickinteriorw alls,w ood beam sand heavy architecturaldetailing w ith highlightsofm odern/industrial

design.

Greateffortw illbe m ade to have asm uch green areaaspossible and the entire site plan w illcenteron

thehistoricoaktreepresenttoday.

T he end resultw ould be aprojectthatofferssm all,high quality,individualprofessionalspace forsingle

tenants(virtually non-existentdow ntow n),high quality attached tow nhom esforpart-tim eand full-tim e

residents,anddetachedtow nhom esw ithoutdoorspaces.
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120 W Government & 100 W Intendencia Location Map 

120 W 

Government 

100 W 

Intendencia 
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Statement of Liquidated Damages

Construction Deadline: January 5, 2020

Rate/day # Days Past Due Amount Due

January 6, 2020 to April 10, 2023 $1,000 1190 $1,190,000

April 11, 2023 - June 10, 2023 0 Suspended $0

June 11, 2023 - July 18, 2023 $1,000 38 $38,000

Total $1,228,000
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