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PENSACOLA IS ONE OF THE 
STATE OF FLORIDA’S 

15 DEEP WATER PORTS 

AND ONE OF THE THREE IN 
THE PANHANDLE 





Tenant Spotlight



We Care about Community 





UNPRECEDENTED PORT ACTIVITY 

2020 2021 2022
*2023
(proj)

*2024
(proj)

*2025
(proj)

Overall Tonnage (Import/Export) 117,311 178,442 351,531 620,000 700,000 1,300,000

Increase/Decrease ↑52.11% ↑97.00% ↑76.37% ↑12.90% ↑85.71%
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Annual Vessel Cargo Throughput 

2020 2021 2022
*2023
(proj)

*2024
(proj)

*2025
(proj)

Vessels 26 28 45 53 61 72

Increase/Decrease ↑7.69% ↑60.71% ↑17.78% ↑15.09% ↑18.03%

26 28

45

53

61

72

↑7.69% ↑60.71% ↑17.78% ↑15.09% ↑18.03%
0

10

20

30

40

50

60

70

80

Annual Vessel Calls

Vessel and Cargo Activity up significantly over past three years
• 2020 - 26 vessels – 45 vessels in 2022 – 68% increase in three Fiscal Years 
• Vessel cargo tonnages up 149% over past three years 
• Growth predicted to continue due to Cemex and other cargo activity



ELEMENT 1
MARITIME OPERATIONS 

MODERNIZATION

CAPITAL IMPROVEMENT PROGRAM 
SUPPLY CHAIN ENHANCEMENTS/ 

WATERFRONT DEVELOPMENT 

ELEMENT 2
MARITIME CENTER OF EXCELLENCE, LIGHT 

MANUFACTURING COMPLEX, MAKER’S SPACE

ELEMENT 3
INFRASTRUCTURE IMPROVEMENTS 

TO SUPPORT ELEMENTS 1-2



2019 STUDY – CHARTING THE FUTURE OF THE 
PORT 



Survey Says: 

73% Agree or Strongly Agree that the Port is a 
“Strategic Community And Regional Asset”

76% Agree or Strongly Agree that “Investment 
in the Port and Maritime Industries Provides 
Benefits to the Community and the Region”

68% Agree or Strongly Agree that “The 
Presence of the Port IS ALIGNED” with Their 

Vision of Pensacola’s Waterfront

**$100,000 2019 Study by Moffit 
and Nichol**



PORT VISION PLAN IMPLEMENTATION

A B

C

A = Public uses, 
recreation, 
tourism, etc.

B = Education, 
marine science, 
aquaculture, 
marine R &D, etc.

C = Traditional 
port activities.





Vision 2022 Plan 







PORTSIDE PLAN – ESTIMATED PROJECT VALUE 
& PRIVATE/PORT/TRIUMPH PARTICIPATION 
AMOUNTS

38%

9%17%

36%

Funding Breakdown –
$147,129,678 

 Total Private Match -
$55,555,516

 Total Grants - $13,630,026

 Total Port - $24,895,918

 Total Triunph  -
$53,048,21796%

4%

Total Overall Project Value -
$153,882,178 

Total Cost Of Projects -
$147,129,678

Total Land Concession -
$6,752,500



BENSE VIDEO – PART ONE



[portofpensacola.com]
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