EMERALD
COAST

REGIONAL COUNCIL

Austin Mount
Executive Director




WHAT IS A REGIONAL COUNCIL?

Regional Planning Councils offer services to all cities and counties throughout the state of Florida.
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There are 10 Regional Planning Councils (RPCs) in Florida
Created by Chapter 186, F.S.

Provides planning & technical assistance to local cities
and counties
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RPC are “Florida’s only multi-purpose regional entity”
» ECRC was founded in 1964
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BOARD OF DIRECTORS

Emerald Coast Regional Council Board of Directors

ECRC is governed by a Board of Directors who steer the organization towards a
sustainable future.

. . 1 WEY Council Chair
Counties Above 150K Population g é‘; KASEY CUCHENS

3% Governor Appointee
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» Appoint 2 members to the board

Counties Below 150K Population
» Appoint 1 member to the board

Cities

» Appoint 1 upon paid membership

Vice Chair

. ) DICK RYNEARSON
Governor of Florida " = 8l Mayor Fort Walton Beach
& LI S

» Appoints remaining seats
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SERVICE AREA
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EXTENSION OF CITY AND COUNTY STAFF

No RFP needed

» Access to General Planning Consultant
* HDR & Atkins

Staffing by Hour or Contract
o Grant Writing/Administration

* Planning

e GIS

* Public Involvement

* Housing

e Environmental
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GRANT WRITING

City of Pensacola - $250,000
City of Pensacola Airport - $12.2 million
BARC (Santa Rosa/Escambia) - $2 million
Port Panama City - $10 million

Walton County Transit Line - $3 million

Aerospace

-

Two Hundred Fifty Thousand and i

#: _ City of Pensacola T
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TRANSPORTATION PLANNING

Florida-Alabama Okaloosa-Walton

Transportation Planning

. » ] Organization Emerald Coast
iPU+ ()wrp() @WTPO St RidevOn
Transportation Planning Organization Commuter Services
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TRANSPORTATION PLANNING ORGANIZATIONS

(TPO/MPQ)

OKALOOSA ' WALTON HOI MES
e AR Ry HOLMES
ESCAMBIA / SANTA ROSA . HOLMES

BALDWIN, =
BALDWIN, Okaloosa-Walton

) % Transportation Planning
Florida-Alabama Organkiation

Transportation Planning Organization

WASHINGTON

Member Counties (Statutorily Mandated)

Member Cities (Elective)
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The role of the

METROPOLITAN PLANNING
ORGANIZATION (MPO)






Ashby Ave @ ’

..In each urbanized area
with a population of
50,000 or more.




A designated forum
for cooperative
transportation
decision making.




Capital Region TPA

Florida-Alabama TPO

Okaloosa-Walton TPO
Bay County TPO

Gainesville MTPO

Ocala/Marion County TPO

3 Population over 200,000
- POpUIation under 200,000 Hernando/Citrus MPO

Lake Sumter MPO

Pasco County MPO

Hillsborough MPO

Forward Pinellas

Heartland Regional TPO

Sarasota/Manatee MPO

Charlotte County-Punta Gorda MPO

Lee County MPO

= There are 27 Metropolitan Planning Organizations (MPOs) in Florida
= There are 10 Regional Planning Councils (RPCs) in Florida

= Provides planning & technical assistance to local cities and counties
=  ECRC was founded in 1964

Miami-Dade TPO



Advisory committees support the TPO:

CAC
Citizen
Advisory
Committee

TPO BOARD

Transportation
Planning
Organization

TCC

Technical
Coordinating
Committee
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Who comprises the TPO Board?

Florida-Alabama Okaloosa-Walton

Transportation Planning g@
' n Organization
Ir!nsnon Planni:ﬁr-uanizatinn OWT PO e qu TPO
T

County Commissioners County Commissioners County Commissioners
5 seats - Escambia 4 seats - Okaloosa 5 seats - Bay County
5 seats - Santa Rosa 3 seats - Walton
1 seat - Baldwin City Commissioners/Mayors
City Council Members 5 seats - Panama City
City Council Members 3 seats - Crestview 2 seats - Panama City Beach
5 seats - Pensacola 2 seats - Destin 2 seats - Callaway
1 seat - Milton 2 seats - Ft. Walton 2 seats - Lynn Haven
1 seat - Gulf Breeze Beach 1 seat - Mexico Beach
1 seat - Orange Beach 1 seat - DeFuniak Springs 1 seat - Parker
1 seat - Freeport 1 seat - Springfield

1 seat - Mary Esther
1 seat - Niceville
1 seat - Valparaiso




TPO Planning Cycle

LONG RANGE TRANSPORTATION PLAN - Minimum Planning Horizon of 20 yrs

LONG RANGE TRANSPORTATION PLAN

FDOT 5-YEAR
PROJECT
PRIORITIES WORK PROGRAM

LEGISLATURE
COST FEASIBLE

ADOPTED EVERY 5 YEARS ADOPTED ANNUALLY

TRANSPORTATION
IMPROVEMENT
PROGRAM (TIP)

FIVE-YEAR CYCLE

YEARLY CYCLE

(LRTP) LONG RANGE TRANSPORTATION PLAN PROJECT PRIORITIES
« NEEDS PLAN FDOT FIVE YEAR WORK PROGRAM
* COST FEASIBLE PLAN

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
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20-year Planning Horizon

Updated every 5 years

LRTP (Long Range Transportation Plan)
Updated every 5 years

Needs Plan and Cost Feasible Plan
Outlined and Projected in LRTP
What are the needs?
What can we afford?
Wish List?

Developed with Public Input




Project Priorities

Project Priorities are a list of the Cost Feasible projects from the Long Range Transportation Plan in Priority
order. They are provided to FDOT annually for funding in the Work Program
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Transportation Planning Process

N TPO Stage 1 N TPO Stage 2 N\ TPO Stage 3 : TPO Stage4 2

(LRTP) LONG RANGE
TRANSPORTATION PLAN

e Must be adopted every five years

¢ Developed with public input

e Minimum planning horizon of 20 yrs

NEEDS PLAN

N

- FDOT Stage 1

FDOT FIVE YEAR

WORK PROGRAM

Must be adopted every year
*  Funds become available in
annual appropriations from
the Legislature to fund
various project phases

e Part of the Long-Range °
Transportation Plan (LRTP)

COST FEASIBLE PLAN

Part of the Long-Range
Transportation Plan (LRTP)

PROJECT PRIORITIES

e Adopted Annually

e Provided annually to FDOT for
potential funding in the Work
Program

FDOT Stage 2 : FDOT Stage 3

PROJECT
DEVELOPMENT &
ENVIRONMENTAL

STUDY
e Capacity Projects

DESIGN
Capacity Projects

e Resurfacing

e *Transportation System
Management

¢ Complete Streets
Projects

FDOT Stage 4

RIGHT OF WAY
e Capacity Projects

FDOT Stage 5

CONSTRUCTION

e Capacity Projects

¢ Resurfacing

e *Transportation System
Management

e Complete Streets Projects

*Transportation System Management Projects are short term operational projects such as resurfacing, signal modifications, turn lanes, and median improvements



Transportation Improvement Program (TIP)

= Five-Year Plan updated annually that identifies projects funded in the FDOT
Work Program

Click the TPO logo links below to view the TIP for each TPO.



https://www.ecrc.org/document_center/Programs/Florida%20Alabama%20TPO/Plans%20and%20Documents/UPWP/FL-AL%20Draft%20UPWP%20FINAL.pdf
https://www.ecrc.org/document_center/Programs/Bay%20County%20TPO/Draft%20YR2%20%20Bay%20TPO%20FY%2019-20%20UPWP%204-30-19.pdf
https://www.ecrc.org/document_center/Programs/Okaloosa%20Walton%20TPO/Core%20Products/Final%20OW%20FY19-20%20UPWP%201-28-20.pdf

Regional Freight

= Regional Intelligent

Transportation Systems (ITS)

= Congestion Management

= Corridor Management



= Bicycle / Pedestrian Plans
= Transportation Disadvantaged Plans

= Public Participation Process Plan
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Summary

A TPO serves as the mechanism for

regional collaboration
in transportation decision making.

Thank you.
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