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Member Congregations
Bethel AME Church 

First Baptist Church of Ferry Pass 

First Baptist Church of Warrington

 Holy Cross Episcopal Church 

Allen Chapel AME Church  

Christ Episcopal Church 

Escambia Chapel AME Zion Church

 St. John the Evangelist Catholic Church

 St. Christopher’s Episcopal Church 

First United Methodist Church  

First Presbyterian Church  

St. Cyprian’s Episcopal Church

 St. Joseph’s Catholic Church 

Temple Beth El 

Unitarian Universalist Church 
J . U . S . T .  P E N S A C O L A
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WHAT IS  J .U.S.T.  PENSACOLA?
J . U . S . T .  P e n s a c o l a  –  Just ice  Un i ted
Seek ing  T ransformat ion  Pensacola  -  i s
an  organizat ion  made up of
congregat ions  f rom throughout  
 Pensacola .  Founded in  2019 ,  we use
the  power  of  large  numbers  of
organized people  to  so lve  cr i t ica l
community  problems .  We are  not  a
di rect  serv ice  prov ider ;  rather  we are  a
grassroots ,   d i rect  act ion ,  mul t i - i ssue
organizat ion .   

H o w  d o e s  J . U . S . T .  P e n s a c o l a  w o r k ?  
J .U .S .T .  Pensacola  fo l lows  a  year ly
process  that  focuses  on  bu i ld ing  and
strengthening the   Just ice  Min is t ry
Teams at  each congregat ion  to  bu i ld
power  for  just ice .  House  meet ings  take
place in  the  fa l l ,  in  which  part ic ipants
share  s tor ies  of  in just ice .  In  the  late
Fal l  and ear ly   Spr ing ,  we research  the
problems and come up wi th  winnable ,
meaningfu l  proposed so lut ions .   Our
Nehemiah Act ion  takes  p lace in  e i ther  
 March or  Apr i l ;  th is  i s  where
thousands  of  our  members  gather  and
we publ ic ly  ask  des ignated publ ic
off ic ia ls  to  implement  our  proposed
solut ions .  F ina l ly ,  fo l lowing the
Nehemiah  Act ion ,  we conduct  fo l low-
up work  around our  i ssue  campaigns
and a lso  focus  on  our  annual  
 Investment  Dr ive .   

M i c a h  6 : 8  p r o v i d e s  a  c l e a r  l i s t  o f   
r e q u i r e m e n t s  f o r  G o d ’ s  p e o p l e :  to  do
just ice ,   love  mercy ,  and walk  humbly
with  God.  We be l ieve  that  do ing
just ice  i s  a  core  part  of  our  fa i th
t radi t ions ,  and yet  one that  i s  of ten
over looked.  Our  v is ion  i s  to  bu i ld  up
the  Just ice   Min is t r ies  wi th in  each of
our  congregat ions  such that  just ice
is  an  integra l  part  of  the i r  cu l ture  as
fa i thfu lness  and mercy .  We be l ieve
that  we can bu i ld  the  power  of
J .U .S .T .  Pensacola  such that  we wi l l
turn  out  thousands  more  people  to
our   Nehemiah Act ion  In  the  years  to
come.  Th is  in   turn  wi l l  br ing  about
incredib le  s t r ides  toward  just ice  in
the  ne ighborhoods  and communit ies
of   
Pensacola  and the  l ives  of  i t s
res idents

J . U . S . T .  P e n s a c o l a  H o u s e  M e e t i n g s
2 0 2 1   
Over  the  past  8  weeks ,  J .U .S .T
Pensacola  leaders  hosted House
Meet ings  v ia  Zoom,  the i r
congregat ions ,  and homes across
Pensacola .   Over  300  J .U .S .T
Pensacola  members  attended.  At
these  meet ings ,  people  shared
stor ies  about  the  in just ices  in  our
community  and stor ies  about  what
dr ives  each of  them to  do just ice :
past  exper iences ,  ro le  models ,  
 re l ig ious  texts ,  and fami ly  va lues .  In
addi t ion  to  shar ing  s tor ies ,  hundreds
of  J .U .S .T .  Pensacola  members  were
reminded of  our  shared mandate  to
do just ice–to  confront  the  powers
that  be  over  the  in just ices  that
p lague our  community .   And,  f ina l ly ,
everyone was  g iven  the  chance to
say  “Yes ! ”  to  be ing  part  of  the  just ice
min is t ry .  Over   300  people  responded
“Yes ! ”  and jo ined the  thousands  of
year-o ld  t radi t ion  of  people  of  fa i th
powerfu l ly  do ing  just ice .



T H E  I S S U E  O F  A F F O R D A B L E  R E N T A L  H O U S I N G

T H E  P R O B L E M :



PENSACOLA AND ESCAMBIA  ARE  IN  THE  MIDST  OF  AN
AFFORDABLE  HOUSING CRIS IS .   IN  2022  J .U .S .T .  PENSACOLA WILL

BE  FOCUSING ON INCREASING THE  RENTAL  HOUSING STOCK.  



UF  EST IMATES  SUGGEST  THAT 62% OF  RENTERS  AT  OR LESS  THAN
AREA MEDIAN INCOME IN  ESCAMBIA  COUNTY ARE  COST-
BURDENED AND THE  PROBLEM IS  ONLY GETT ING WORSE .  

OUT OF  THE  10  MOST COMMON JOBS IN  THE  PENSACOLA AREA,  ONLY
ONE — A  REGISTERED NURSE  — EARNS ENOUGH TO AFFORD A  ONE-

BEDROOM APARTMENT AT  A  FA IR  MARKET  RATE .

THE  AVERAGE RENT  IN  PENSACOLA IS  NOW $1 ,338  FOR A  ONE-
BEDROOM APARTMENT .  THIS  MAKES  IT  D IFF ICULT  FOR LABORERS ,

RET IRED PEOPLE ,  AND MANY OTHERS TO BE  ABLE  TO AFFORD A
DECENT PLACE TO L IVE .






T H E  D A T A  I N  D E T A I L

HTTP : / /FLHOUSINGDATA.SHIMBERG.UFL .EDU/AFFORDABIL ITY/RESULTS?NID=1609

L I N K  T O  L E A D  T O  M O R E  D E T A I L E D  D A T A :

http://flhousingdata.shimberg.ufl.edu/affordability/results?nid=1600


How much can Escambia County workers afford to pay for housing each month?

Average Rent by Neighborhood

The rental statistics on this page were compiled using data provided by our sister company, Yardi Matrix, an apartment market intelligence solution which offers

comprehensive information on all Pensacola apartment buildings 50 units or larger. Yardi Matrix covers ~80% of the U.S. metro area population, including over 80,000

properties and 15.2 million apartments across 124 U.S. markets.

L I N K  T O  L E A D  T O  M O R E  D E T A I L E D  S H I M B E R G  C E N T E R  E S C A M B I A  C O U N T Y  H O U S I N G  T R E N D S  P R E S E N T A T I O N :

https://docs.google.com/presentation/d/1xQnbz6EgkpISe3FoYhEMpWUzbsevALu6/edit?usp=sharing&ouid=102367036757174857647&rtpof=true&sd=true


WHAT IS  A LOCAL HOUSING TRUST FUND?
Hous ing  t rust  funds  are  d is t inct  funds
establ i shed by  c i ty ,  county ,  or  s tate
governments  that  rece ive  ongoing
dedicated sources  of  publ ic  funding to
support  the  preservat ion  and product ion  of
affordable  hous ing  and increase
opportun i t ies  for  fami l ies  and ind iv iduals
to  access  decent  af fordable  homes .
Hous ing  t rust  funds  systemical ly  sh i f t
af fordable  hous ing  funding f rom annual
budget  a l locat ions  to  the  commitment  of
dedicated publ ic  revenue .  Whi le  hous ing
trust  funds  can a lso  be  a  repos i tory  for
pr ivate  donat ions ,  they  are  not
publ ic/pr ivate  partnersh ips ,  nor  are  they
endowed funds  operat ing  f rom interest  and
other  earn ings .
There  are  now 47  s tates  wi th  hous ing  t rust
funds ,  as  wel l  as  the  D is t r ict  of  Columbia ,
Guam,  and Puerto  R ico ,  and more  than 750
c i ty  and county  hous ing  t rust  funds  in
operat ion .  They  dedicate  an  excess  of  $2 .5
b i l l ion  annual ly  to  he lp  address  cr i t ica l
hous ing  needs  throughout  the  country .  For
a  l i s t  of  s tate  and local  hous ing  t rust  funds
in  the  Un i ted States ,  you  can go to
hous ingtrust fundpro ject .org
Hous ing  t rust  funds  are  ext remely  f lex ib le
and can be  used to  support  innovat ive
ways  to  address  many types  of  hous ing
needs .  The  model  can work  in  v i r tua l ly  any
s i tuat ion .  They  have been created to  serve
smal l  towns  of  about  1000  people  as  wel l  as
in  the  largest  s tates  in  the  country .  These
funds  are  a lso  very  ef f ic ient .  Many hous ing
trust  funds  report  h igh ly  successfu l  t rack
records  address ing  a  wide  range of  cr i t ica l
hous ing  needs .
There  are  cur rent ly  69  county  hous ing  t rust
funds  in  seventeen states ,  w i th  one County
creat ing  two hous ing  t rust  funds .
Addi t ional ly ,  the  s tate  of  Pennsy lvania  has
49  county  hous ing  t rust  funds  and the  s tate
of  Washington has  39  county  hous ing  t rust
funds  which  have been created under  s tate
enabl ing  leg is lat ion  to  br ing  the  tota l  to  157
county  hous ing  t rust  funds .

In  2020 ,  county  hous ing  t rust  funds
generated more  than $200  mi l l ion .
Accord ing to  our  2016  Hous ing  Trust
Fund Survey  Report ,  the  average
amount  of  publ ic  and pr ivate  funds
leveraged for  every  do l lar  invested in
affordable  hous ing  by  county  hous ing
trust  funds  i s  $8 .50 .  The  h ighest  rat io
reported was  $ 1 :$ 18 .  

There  are  122  c i ty  hous ing  t rust  funds
in  th i r ty-s ix  s tates ,  bo ls tered by
another  186  ju r i sd ict ions  part ic ipat ing
in  Massachusetts ’  Community
Preservat ion  Act ,  and 296  communit ies
cert i f ied  in  New Jersey  by  the  Counci l
on  Af fordable  Hous ing—a tota l  of  605
c i ty  hous ing  t rust  funds .
In  202 1 ,  hous ing  t rust  fund revenues
generated by  c i t ies  exceeded $ 1 . 2
b i l l ion .  Accord ing to  the  2016  Hous ing
Trust  Fund Survey  Report ,  the  average
amount  of  publ ic  and pr ivate  funds
leveraged for  every  do l lar  invested in
affordable  hous ing  by  c i ty  hous ing
trust  funds  i s  $6 .00 .  The  h ighest
leverage reported was  $ 14 .00  for
ind iv idual  t rust  funds .  For  a  l i s t  of  c i ty
hous ing  t rust  fund revenue sources ,
c l ick  here .

HTTPS : / /HOUSINGTRUSTFUNDPROJECT .ORG/

L INK  TO LEAD TO MORE INFORMATION ON TRUST  FUND:

https://housingtrustfundproject.org/


City Housing Trust Fund Dedicated Revenue Sources 



COUNTY HOUSING TRUST  FUND DEDICATED
REVENUE SOURCES 

HTTPS : / /HOUSINGTRUSTFUNDPROJECT .ORG/WP-
CONTENT/UPLOADS/2021/ 12/CITY-HTFUND-REVENUE-SOURCES-2022 .PDF

TRUST  FUND REVENUES :

https://housingtrustfundproject.org/wp-content/uploads/2021/12/City-htfund-revenue-sources-2022.pdf


We wi l l  have a  des ignated park ing  spot  for  you  wi th  your  name at
the  park ing  spots  c losest  to  the  Region ’s  Lounge.  P lease  ar r ive  no

later  than 6 : 15  and enter  through the  of f ic ia l  ent rance which  i s
located at  the  Regions '  c lub  entrance .  

A  po int  person wi l l  be  wai t ing  for  you  and wi l l  gu ide  you to  your
seat  prompt ly  at  6 :30

For  those  to  whom i t  appl ies ,  no  heals  can be  worn  on  the  B lue
Wahoo Stadium tur f  -  p lease  wear  f lats  or  wedges .

I n s t r u c t i o n s  a n d  I n f o m a t i o n  f o r  t h e  d a y  o f  t h e
N e h e m i a h  A c t i o n :



Park ing :









Other  Deta i l s :  






On November  4 ,  20 19 ,  283  people  f rom 18  congregat ions  f rom 12  d i f ferent  fa i th
t radi t ions  represent ing  a  broad spectrum of  the  Pensacola  area gathered to
start  th is  new just ice  min is t ry  organizat ion .
J .U .S .T .  Pensacola  i s  a  not- for-prof i t  corporat ion ,  establ i shed in  accordance
with  sect ion  501  (c ) (3 )  of  the  tax  code of  the  Internal  Revenue Serv ice  (#83-
2555972 )  and the  laws  of  the  State  of  F lor ida ,  and a l l  author i ty  i s  vested in  the
Annual  Assembly  which  i s  the  u l t imate  dec is ion-making body for  the
organizat ion  composed of  de legates  f rom each member  congregat ion .

Fa l l  202 1 .  Wider  c i rc les  ca l led  just ice  min is t ry  networks  formed wi th in  each
congregat ion  through smal l -group meet ings .   
November  1 ,  202 1 .  18  congregat ional  de legat ions  gathered at  the  Annual
Assembly .   Two community  problems on  which  to  focus  were  chosen :  1 )  Cr iminal
Just ice  and 2 )  Af fordable  Hous ing .   
December  6 ,  202 1 .  Research began.  Key  leaders  conducted over  20  research
meet ings  wi th  key  of f ic ia ls ,   community  leaders ,  and organizat ions .  Three  just ice
act ion  i tems were  ident i f ied  for  the  May 2nd Nehemiah Act ion  –  see  them below.  

Our  format  i s  based on  the  d i rect  act ion  in  Nehemiah 5 : 1 - 13 .
Res idents  share  test imonies  of  the i r  exper iences  wi th  community  problems .
Committees  research  the  problem and uncover  reasonable  so lut ions  that
address  the  in just ices .
C lergy  and lay  leaders  ca l l  together  a  “great  assembly”  to  s tand together  for
the  so lut ions .
We ask  our  of f ic ia ls  yes/no quest ions ,  so  we walk  away wi th  c lear  responses .
When of f ic ia ls  agree  to  our  proposals ,  the  community  re jo ices  together  and the
c lergy  b lesses  the i r  commitments .
Committee  members  fo l low up wi th  of f ic ia ls  to  ensure  fo l low-through 

Increase  Youth  C iv i l  C i tat ions :  
Establ i sh  Adul t  C iv i l  C i tat ions :
Establ i sh  and Fund a  Local  Af fordable  Hous ing  Trust  Fund 

C o u n t y
Wil l  you  work  wi th  us  in  the  next  90  days  to  establ i sh  an  af fordable  hous ing
trust  fund l i ke  the  one H i l l sborough County  d id  in  2019  to  address  the  def ic i t
in  renta l  hous ing  un i ts  spec i f ica l ly  for  those  earn ing  30% to  80% AMI?
Wi l l  you  work  wi th  us  in  the  next  90  days  to  ident i fy  a  dedicated ongoing
revenue source  for  the  local  af fordable  hous ing  t rust  fund?  
Wi l l  you  exp lore  wi th  us  and the  c i ty  the  feas ib i l i ty  of  a  jo int  t rust  fund?

C i t y
Wil l  you  support  ho ld ing  the  $ 1  mi l l ion  earmarked for  af fordable  hous ing  f rom
Amer ican Rescue P lan  do l lars  and de lay  committ ing  them unt i l  we  have a
chance to  meet  in  the  next  90  days  to  d iscuss  the  terms under  which  the
c i ty 's  t rust  fund could  address  the  def ic i t  in  renta l  hous ing  un i ts  spec i f ica l ly
for  those  earn ing  30% to  80% AMI?
Wi l l  you  work  wi th  us  in  the  next  90  days  to  ident i fy  a  dedicated ongoing
revenue st ream for  the  local  t rust  fund?
Wi l l  you  exp lore  wi th  us  and the  county  the  feas ib i l i ty  of  a  jo int  t rust  fund?

H o w  D i d  i t  S t a r t ?  

H o w  D i d  W e  G e t  H e r e  T o d a y ?  

S c r i p t u r a l  F o u n d a t i o n  a n d  G r o u n d  R u l e s :  

W h a t  w i l l  h a p p e n  a t  t h e  N e h e m i a h  A c t i o n ?  

We wi l l  br ing  3  Just ice  Act ion  I tems :

T e n t a t i v e  q u e s t i o n s  t h a t  w i l l  b e  a s k e d  d u r i n g  t h e  e v e n t :


