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TODAY’S WORKSHOP:

• 2010 Urban Core CRA 

Plan Recommended 

Projects

• Catalytic Project 

Concepts

• Recommended Funding



2010 URBAN CORE CRA 
RECOMMENDED PROJECTS

The CRA and City Council voted last July to 
approve the Series 2019 Urban Core bond 
issue providing $17.8 million in new money 
to fund these four (and possibly other) 
capital improvement projects in the Urban 
Core.  With interest earned, the total 
available is $18,000,264.

Tonight, we are presenting our 
recommendation for utilization of the bond 
proceeds to implement these four projects. 



THE CRA REDEVELOPMENT 
PLAN

The 2010 CRA Urban Core Community Redevelopment plan recommended 
project concepts and implementation schemes to achieve continued 
revitalization in Pensacola. Over the 10 years since its adoption, a number of 
the transformative recommendations contained in the plan have been 
implemented or come to fruition. We are now looking toward 
implementation of four of the remaining key catalytic projects. 



PROJECTS RECOMMENDED FOR 
FUNDING FROM 2019 BOND ISSUE

• “Hashtag” Waterfront Connector 
(Continuous Waterfront Trail System) –
2010 Urban Core Plan Volume I, pg. 30, 44, 46 

• Bruce Beach Improvements – 2010 Urban Core 

Plan Volume I, pg. 30-31, 40, 42, 58  

• Community Maritime Park Day Marina –
2010 Urban Core Plan Volume II, pg. 10-11 

• “East Garden District” – Jefferson St. 
Road Diet/Sidewalk and Streetscape 
Project – 2010 Urban Core Volume II, pg. 20



PROJECTS RECOMMENDED FOR 
FUNDING FROM 2019 BOND ISSUE



PROJECTS RECOMMENDED FOR 
FUNDING FROM 2019 BOND ISSUE



COMMUNITY PARTICIPATION



2010 URBAN CORE CRA 
RECOMMENDED PROJECTS

Throughout 2019, the SCAPE team provided 
considerable community engagement and 
conceptual planning for the Bruce Beach 
and Hashtag projects. 



COMMUNITY PARTICIPATION



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

CONTINUOUS WATERFRONT  TRAIL SYSTEM AND BRUCE BEACH

Estimated costs for completion BB & Hashtag were $19M and 
$12.3M respectively.  Staff has been working with engineering 
consultants to establish some further detail around the 
projects, to more closely evaluate cost estimates, and break 
the projects into phases that fit our budget. 



HASHTAG
PHASING PLAN

PHASE 1

N

PHASE 2

COMPLETE STREETS 
REVITALIZATION OF MAINSTREET 
BETWEEN ALCANIZ AND BAYLEN 
STREETS

COMPLETE STREETS REVITALIZATION 
OF CEDAR STREET BETWEEN 
BARTRAM PARK AND SPRING STREET

PHASE 3

COMPLETE STREETS REVITALIZATION 
OF PALAFOX AND JEFFERSON 
STREETS BETWEEN INTENDENCIA 
AND PLAZA DE LUNA

CONTINUOUS WATERFRONT  
TRAIL SYSTEM



HASHTAG
PHASE ONE

COMPLETE STREETS 
REVITALIZATION OF MAINSTREET 
BETWEEN ALCANIZ AND BAYLEN 
STREETS

• TRAFFIC CALMING
• MAINSTREET PROMENADE
• SHARED BIKE LANES
• STORMWATER BIORETENTION
• URBAN LANDSCAPING

OPINION OF PROBABLE 
CONSTRUCTION COST
$4,151,600

CONTINUOUS WATERFRONT  
TRAIL SYSTEM



HASHTAG
PHASE TWO & THREE

COMPLETE STREETS REVITALIZATION 
OF CEDAR STREET BETWEEN 
BARTRAM PARK AND SPRING STREET

• TRAFFIC CALMING
• WOONERF ALONG CEDAR
• BAYLEN CUL-DE-SAC 

IMPROVEMENTS
• PEDESTRIAN CONNECTION 

BETWEEN BAYLEN AND PORT 
ROYAL WAY

• PEDESTRIAN CONNECTION TO  
SPRINGSTREET

• AT-GRADE CROSSING OF THE 
PORT SWITCHYARD

• URBAN LANDSCAPING

OPINION OF PROBABLE 
CONSTRUCTION COST
$4,965,000

CONTINUOUS WATERFRONT  
TRAIL SYSTEM



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

BRUCE BEACH IMPROVEMENTS

❖ All Phases Feature:  Accessible Connectivity - Landscape Diversity - Hardscapes & Seating❖ All Phases Feature:  Accessible Connectivity - Landscape Diversity - Hardscapes & Seating



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

BRUCE BEACH IMPROVEMENTS

❖Phase 1 Total Cost = $1.99 Million
• Features:

▪ Beach Terraces

▪ Pedestrian Bridge

▪ Kayak Launch

❖Phase 2 Total Cost = $1.96 Million
• Features:

▪ Sitting Walls

▪Overlook & Mound Scramble

▪ Exercise Equipment

▪ Parking & Marsh Trail

❖Phase 3 Total Cost = $1.94 Million
• Features:

▪ Entry Plaza

▪ Learning Garden & Water Feature

▪ Shade Structures & Cultural Exhibits

❖Phase 4 Total Cost = $1.98 Million
• Features:

▪ Additional Cultural & Educational Exhibits

▪ Additional Site Amenities & Structural Components



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

COMMUNITY MARITIME PARK DAY MARINA

Maritime Park – Note the Breakwater and Boat Basin on the SW corner of the Maritime Park



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

COMMUNITY MARITIME PARK DAY MARINA

Floating 49 slip Day-Use Marina



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

COMMUNITY MARITIME PARK DAY MARINA
449 West Main Street 

Pensacola, Florida 32502 
Phone: 850.438.9661 

Fax: 850.433.6761 

 
 

 

Community Maritime Park – Marina 
 

Summary of Dates and Costs 
 

1. Marina Dredging   2010   $600,000 
 
 

2. Breakwater    2015   $1,874,536 
 
 

3. Floating Marina and  Proposed  $1,450,000 
Kayak Launch 

 
 

Scope:  49 Slips, Day-use facility, no water / sewer / power 
 

 
 



Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

“East Garden District” – Jefferson St. Road Diet/Sidewalk 
and Streetscape Project
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“East Garden District” – Jefferson St. Road Diet/Sidewalk 
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Appropriately empower dynamic 

leadership skil ls af ter business portals. 

Globally myocardinate interactive supply 

chains with dist inct ive quality vectors. 

“East Garden District” – Jefferson St. Road Diet/Sidewalk 
and Streetscape Project



“East Garden District” – Jefferson St. Road Diet/Sidewalk 
and Streetscape Project



PROJECTS RECOMMENDED FOR 
FUNDING FROM 2019 BOND 
ISSUE

• “Hashtag” Waterfront Connector 
(Continuous Waterfront Trail System) –
Est. Cost: $5.5m 

• Bruce Beach Improvements – Est. Cost: 
$9.8m

• Community Maritime Park Day Marina –
Est. Cost: $1.45m

• “East Garden District” – Jefferson St. 
Road Diet/Sidewalk and Streetscape 
Project – $1.25m

AVAILABLE FUNDING:

$18 Million

PROJECT NAME/PHASE ESTIMATED
CONSTRUCTION
COST

DESIGN COST TOTAL
ESTIMATED
COST

AVAILABLE 
BOND FUNDS

Bruce Beach Improvements 
(Phase 1 – 4)

$7,870,000 $787,000 $8,657,000 $8,657,000

“Hashtag” Waterfront 
Connector- Phase 1

$4,151,600 $415,160 $4,566,760 $4,566,760

“Hashtag” Waterfront 
Connector- Phase 2

$4,965,000 $496,500 $5,461,500 $1,806,504

CMP Day Marina $1,450,000 $145,000 $1,595,000 $1,595,000

“East Garden District” 
Streetscape/Jefferson St 
Road Diet

$1,250,000 $125,000 $1,375,000 $1,375,000

Total $19,986,600 $1,968,660 $21,655,260 $18,000,264
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