
Community Redevelopment Agency

City of Pensacola

Agenda

The City of Pensacola Community Redevelopment Agency was created by the 

City Council and is a dependent special district in accordance with the Florida 

State Statues Chapter 189 (Resolution No. 55-80 adopted on September 25, 1980; 

and amended Resolution No. 22-10 adopted on August 19, 2010.)

Hagler-Mason Conference Room, 

2nd Floor

Monday, June 5, 2017, 3:30 PM

(Immediately following Agenda Conference)

CALL MEETING TO ORDER

Members: Jewel Cannada-Wynn, Chairperson, Andy Terhaar, Vice Chairperson, Larry B. 

Johnson, Sherri Myers, Brian Spencer, Gerald Wingate, P.C. Wu

BOARD MEMBER DISCLOSURE

Board Members disclose ownership or control of interest directly or indirectly of property in the 

Community Redevelopment Area

CHAIRMAN'S REPORT

APPROVAL OF MINUTES

1. MINUTES OF CRA MEETING - 05/08/201717-00361

Draft CRA Minutes - 05.08.17Attachments:

PRESENTATIONS

ACTION ITEMS

2. APPROVAL OF WESTSIDE REDEVELOPMENT BOARD 

RECOMMENDATION FOR MODIFICATION OF PROJECT FUNDING 

ALLOCATIONS AND INCORPORATION INTO COMMUNITY 

REDEVELOPMENT AGENCY PROJECT LIST AND WORK PLAN 

FOR FISCAL YEARS 2017 AND 2018

17-00308

Sponsors: Jewel Cannada-Wynn

Page 1 City of Pensacola

222 West Main Street

Pensacola, FL  32502

http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1811
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June 5, 2017Community 

Redevelopment Agency

Agenda

3. AMENDMENT OF THE COMMUNITY REDEVELOPMENT AGENCY 

(CRA) BYLAWS

17-00317

That the Community Redevelopment Agency (CRA) amend its Bylaws to add 

provisions and procedures for supervision and direction of CRA staff.

Recommendation:

Sponsors: Jewel Cannada-Wynn

CRA Bylaws - adopted October 20, 2014

Office of the City Council - Ordinance 05-15

Attachments:

4. CRA MEETING SCHEDULE AND TIME17-00322

That the Community Redevelopment Agency (CRA) recommend that City 

Council consider rescheduling future Agenda Conference meetings to 

immediately follow CRA meetings to permit CRA meetings to be held at 3:30 

p.m. each month.

Recommendation:

Sponsors: Jewel Cannada-Wynn

5. REJECTION OF PROPOSALS TO DEVELOP THE CRA-OWNED 

PROPERTY AT 9TH AVENUE AND EAST ROMANA STREET 

(HAWKSHAW)

17-00353

That the Community Redevelopment Agency (CRA) approve the Hawkshaw 

Proposal Evaluation Committee recommendation to reject both responses to 

the Request for Proposals and to direct NAI Halford to continue marketing the 

site.

Recommendation:

Sponsors: Jewel Cannada-Wynn

Letter from NAI Halford Regarding Evaluation Committee Recommendation

Response - Gunther Properties

Response - Pinnacle Management

Proposal Scoring Sheets

Attachments:

DISCUSSION ITEMS

INFORMATION ITEMS

OPEN FORUM

ADJOURNMENT
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June 5, 2017Community 

Redevelopment Agency

Agenda

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will need a 

record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the proceedings is 

made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations for access 

to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further information. Request must be 

made at least 48 hours in advance of the event in order to allow the City time to provide the requested services.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 17-00361 Community Redevelopment Agency 6/5/2017

SUBJECT:

MINUTES OF CRA MEETING - 05/08/2017

Minutes of the Community Redevelopment Agency (CRA) meeting held on May 8, 2017.
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Community Redevelopment Agency Meeting Minutes May 8, 2017

City of Pensacola Page 1

City of Pensacola

COMMUNITY REDEVELOPMENT AGENCY

Meeting Minutes

May 8, 2017 5:16 P.M. Hagler-Mason Conference Room

CALL MEETING TO ORDER

CRA Members Present: Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-
Wynn, Larry Johnson, P.C. Wu

CRA Members Absent: Sherri Myers

BOARD MEMBER DISCLOSURE

CRA Board Members Terhaar and Spencer (individually) disclosed ownership or control
of interest directly or indirectly of property in the Community Redevelopment Area.

CHAIRMAN'S REPORT

None.

APPROVAL OF MINUTES

1. 17-00294 MINUTES OF CRA MEETING - 04/10/17

A motion to approve was made by CRA Member Wu and seconded by CRA
Member Johnson.

The motion carried by the following vote:

Yes: 6 Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-Wynn,
Larry Johnson, P.C. Wu

No: 0 None

PRESENTATIONS

None.
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ACTION ITEMS

2. 17-00280 APPROVAL OF LOT PURCHASE WITHIN THE EASTSIDE URBAN
INFILL & REDEVELOPMENT AREA FOR CHAPPIE JAMES MUSEUM AND
FLIGHT ACADEMY PARKING

Recommendation: That the CRA approve the purchase of 1700 Dr. Martin Luther King,
Jr. Drive (Parcel #000S009020001101) within the Eastside Urban Infill &
Redevelopment Area for Chappie James Museum and Flight Academy parking at the
agreed upon purchase price of $55,000 plus survey and closing expenses. Further that the
CRA Chairperson be authorized to execute all documents necessary for transfer.

A motion to approve was made by CRA Member Spencer and seconded by CRA
Member Wingate.

The motion carried by the following vote:

Yes: 6 Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-Wynn,
Larry Johnson, P.C. Wu

No: 0 None

3. 17-00281 COMMUNITY POLICING INTERLOCAL AGREEMENT BETWEEN THE
CITY OF PENSACOLA AND THE COMMUNITY REDEVELOPMENT AGENCY -
FY 2018 AND REMAINDER OF FY 2017

Recommendation: That the Community Redevelopment Agency (CRA) approve an
Interlocal Agreement with the City of Pensacola for the purpose of providing Community
Policing Innovations within the Urban Core Community Redevelopment Area of the
CRA for Fiscal Year 2018 and the remainder of Fiscal year 2017 in an amount not to
exceed $150,000.

A motion to approve was made by CRA Member Spencer and seconded by CRA
Member Terhaar.

CRA Member Wingate asked for clarification of this agreement with CRA Administrator
Gibson responding accordingly.

There being no further discussion, the vote was called.

The motion carried by the following vote:

Yes: 6 Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-Wynn,
Larry Johnson, P.C. Wu

No: 0 None
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ACTION ITEMS (CONT’D.)

4. 17-00282 AMENDMENT OF THE DOWNTOWN PARKING MANAGEMENT
DISTRICT INTERLOCAL AGREEMENT BETWEEN THE COMMUNITY
REDEVELOPMENT AGENCY AND THE DOWNTOWN IMPROVEMENT BOARD
REMOVING 150 S. BAYLEN STREET

Recommendation: That the Community Redevelopment Agency (CRA) approve and
authorize the CRA Chairperson to take any and all actions necessary to amend the
Interlocal Agreement between the CRA and the Pensacola Downtown Improvement
Board (DIB) governing the Downtown Parking Management District and Parking
Facilities to remove the CRA-owned property located at 150 S. Baylen Street.

A motion to approve was made by CRA Member Wingate and seconded by CRA
Member Cannada-Wynn.

The motion carried by the following vote:

Yes: 6 Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-Wynn,
Larry Johnson, P.C. Wu

No: 0 None

5. 17-00273 EASTSIDE NEIGHBORHOOD PLAN AMENDMENT TO ESTABLISH
TIME CERTAIN

Recommendation: That the Community Redevelopment Agency (CRA) recommend to
City Council the amendment of the Eastside Neighborhood Plan Element of the Urban
Infill and Redevelopment Plan to establish and incorporate therein a time certain which
maximizes the number of years currently allowed under Chapter 163, Part III, Florida
Statutes.

A motion to approve was made by CRA Member Cannada-Wynn and seconded by
CRA Member Spencer.

CRA Member Wingate asked for clarification of this amendment with CRA
Administrator Gibson responding accordingly. CRA Chairperson Cannada-Wynn made follow-
up remarks.

There being no further discussion, the vote was called.

The motion carried by the following vote:

Yes: 6 Andy Terhaar, Brian Spencer, Gerald Wingate, Jewel Cannada-Wynn,
Larry Johnson, P.C. Wu

No: 0 None
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DISCUSSION ITEMS

6. 17-00293 CRA MEETING SCHEDULE AND TIME

Recommendation: That the Community Redevelopment Agency (CRA) discuss
rescheduling future CRA meetings to be held on the 3rd Tuesday of each month at 3:30
p.m.

Discussion ensued among CRA Members with consensus among members to keep the
regular CRA meetings on the same scheduled date as the City Council Agenda Conference.
CRA Chairperson Cannada-Wynn expressed the desire for the CRA board to at least have a set
time if the meetings remain on the same day as the Agenda Conference.

As discussion continued, CRA Members agreed they would be open to consider (as
an action item) a time certain for CRA meetings to begin on the same day as Agenda
Conferences.

INFORMATION ITEMS

None.

OPEN FORUM

None.

UNFINISHED BUSINESS

CRA Member Terhaar inquired of a parcel for sale on Reus Street as to whether it is
City-owned or CRA-owned. CRA Administrator Gibson clarified it is City-owned and
marketed.

NEW BUSINESS

CRA Member Spencer suggested that the CRA initiate research and analysis of
evaluations of assessments of properties, parcels, and vertical improvements within the Urban
Core boundary in order understand the ad valorem revenue stream; and further equate or track
property values.

Some discussion took place with CRA Administrator Gibson and CRA Chairperson
Cannada-Wynn asking for clarification as to the information CRA Spencer is suggesting to
be ascertained. CRA Vice Chairperson Terhaar suggested a vote to direct staff. City
Attorney Bowling advised to gage (just) for consensus for staff to move forward with the
information requested.

No objections.
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ADJOURNMENT

5:55 P. M.

Approved:____________________________

Prepared by City Clerk Staff



City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 17-00308 Community Redevelopment Agency 6/5/2017

ACTION ITEM

SPONSOR: Jewel Cannada-Wynn, Chairperson

SUBJECT:

APPROVAL OF WESTSIDE REDEVELOPMENT BOARD RECOMMENDATION FOR MODIFICATION
OF PROJECT FUNDING ALLOCATIONS AND INCORPORATION INTO COMMUNITY
REDEVELOPMENT AGENCY PROJECT LIST AND WORK PLAN FOR FISCAL YEARS 2017 AND 2018

RECOMMENDATION:

.

That the Community Redevelopment Agency (CRA) approve the Westside Redevelopment Board (WRB)
recommendation for the modification of project funding allocations and incorporation into the CRA Project List
and Work Plan for Fiscal Years 2017 and 2018.
.

SUMMARY:

The Westside Redevelopment Board, at its regularly scheduled meeting on April 25, 2017, voted to recommend
that the Community Redevelopment Agency modify the following project funding allocations for incorporation
into the CRA Project List and Work Plan for Fiscal Years 2017 and 2018:

Program Name Current Recommended Recommended

FY 2017 Budget FY 2017 Budget FY 2018 Budget

Community Policing $90,000 $75,000 $75,000

Commercial Façade Improvement
Program

$25,000 $40,000 $40,000

The Community Redevelopment Agency approved the CRA Project List and Work Plan for Fiscal Years 2017
and 2018 on April 10, 2017 with funding for the abovementioned projects provided by tax increment revenue
and/or program income. The recommended modification maintains the overall budget recommendation and
transfers $15,000 from Community Policing to the Commercial Façade Improvement Program.

PRIOR ACTION:

August 1, 2016 - CRA Agency approved the Fiscal Year 2017 Budget Resolution for the Westside Tax
Increment Financing District.
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April 10, 2017 - CRA approved the CRA Project List and Work Plan for Fiscal Year 2017/2018.

April 25, 2017 - WRB recommended that the CRA modify funding allocations for Community Policing and the
Commercial Façade Improvement Program contained within the CRA Project List and Work Plan for Fiscal
Year 2017/2018 as follows: Community Policing ($75K) and Commercial Façade Improvement Program
($40K).

FUNDING:

     Budget: $90,000 for Westside Community Policing
$25,000 for Westside Commercial Façade Improvement

      Actual: $75,000 for Westside Community Policing
$40,000 for Westside Commercial Façade Improvement

FINANCIAL IMPACT:

Funds are currently appropriated in Fiscal Year 2017 and will be included in the Fiscal Year 2018 Proposed
Budget.  Funding for these projects will come from TIF and/or program revenue.

CITY ATTORNEY REVIEW: Yes

 5/22/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

None

PRESENTATION: No end
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Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 17-00317 Community Redevelopment Agency 6/5/2017

ACTION ITEM

SPONSOR: Jewel Cannada-Wynn, Chairperson

SUBJECT:

AMENDMENT OF THE COMMUNITY REDEVELOPMENT AGENCY (CRA) BYLAWS

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) amend its Bylaws to add provisions and procedures for
supervision and direction of CRA staff.

SUMMARY:

On July 11, 2016, the CRA approved hiring a CRA Administrator and an Assistant CRA Administrator as direct
employees of the CRA. Other staff support is provided to the CRA through Interlocal Agreements between the
City of Pensacola and the CRA.

At its regular meeting, on May 8, 2017, the Community Redevelopment Agency (CRA) discussed policies and
procedures for assignment of tasks to CRA staff. CRA Board Members were advised that the CRA Bylaws do
not contain a policy governing the direction of CRA staff and task assignment.

Section 1.6 of the CRA Bylaws states:

“Unless expressly provided otherwise by law or action of the CRA, ordinances, policies and rules of procedure
for the City of Pensacola shall apply to the CRA”.

On March 12, 2015, City Council adopted Ordinance No. 05-15, related to providing for the staffing of the
Office of City Council as follows:

Section 2-2-10 (5). All employees of the Office of City Council shall be regarded as employees of
the City of Pensacola, shall be responsible to the City Council through the President of the Council and
shall be supervised by the Council Executive.

Section 2-2-10 (6). In the performance of their duties, the staff of the Office of City Council shall be
directed by the Council President or by formal Council action.

The process for staff task assignment set out for the Office of the City Council appears to have worked well. It
is recommended that the CRA Bylaws be amended to incorporate the following parallel provisions applicable
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is recommended that the CRA Bylaws be amended to incorporate the following parallel provisions applicable
to CRA staff:

Article III, Section 3.6 All employees of the Community Redevelopment Agency (CRA) shall be
responsible to the CRA through the Chairperson of the CRA and shall be supervised by the CRA
Administrator.

Article III, Section 3.7 In the performance of their duties, the staff of the CRA shall be directed
by the CRA Chairperson or by formal CRA action.

PRIOR ACTION:

September 25, 1980 - City Council adopted Resolution No. 55-80 which provided for the creation and exercise
of powers of the Pensacola Community Redevelopment Agency, and assigned certain undeveloped and
underdeveloped properties to the Community Redevelopment Agency for redevelopment.

May 5, 2008 - CRA adopted Administrative Policies and Procedures conforming to the City of Pensacola
ordinances, policies and rules of procedure, establishing a majority vote requirement for CRA action and
requiring signatures for CRA contracts and agreements.

August 20, 2010 - City Council adopted Resolution No. 22-10 which amended Resolution No. 55-80 and
provided for the continuation and exercise of powers of the Pensacola Community Redevelopment Agency to
reflect a strong Mayor form of governance, in conformity with the provisions of the 2010 Charter.

January 24, 2011 - CRA amended the CRA Administrative Policies and Procedures to include the election of
Vice-Chair.

October 20, 2014 - CRA adpoted the City of Pensacola Community Redevelopment Agency Bylaws.

March 12, 2015 - City Council adopted Ordinance No. 05-15 which created section 2-2-10 of the Code of the
City of Pensacola, Florida, established an Office of the City Council, and provided for the staff of the City
Council pursuant to requirements of the City Charter.

July 11, 2016 - CRA approved hiring CRA staff which included the CRA Administrator and Assistant CRA
Administrator positions.

FUNDING:

NA

FINANCIAL IMPACT:

NA
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CITY ATTORNEY REVIEW: Yes

 5/26/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator

ATTACHMENTS:

1) CRA Bylaws - approved October 20, 2014
2) Office of the City Council - Ordinance 05-15

PRESENTATION: No end
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CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
BYLAWS 

Adopted on October 20, 2014 
 
 
ARTICLE I – THE ORGANIZATION 
 
1.1  Name. The name of this agency is the City of Pensacola Community Redevelopment 

Agency (“CRA”), which was created by Resolution No. 55-80 adopted by the 
Pensacola City Council on September 25, 1980 and amended by Resolution No, 22-10 
on August 19, 2010.  The CRA is a dependent special district in accordance with Florida 
State Statues Chapter 189. 

 
1.2  Powers. The CRA derives its powers from Chapter 163, Part III, Florida Statutes as 

amended (“the Act’) and from other powers delegated to it by law. 
 
1.3  Purpose. The CRA is established to eliminate and prevent the development and spread 

of slum and blight as defined in the Act in the Pensacola Inner City Community 
Redevelopment Area (“CRA Area”) as established by Resolution No. 54-80 and 
reaffirmed by Resolution No. 65-81. Further, the City Council of the City of Pensacola 
(“City Council”) has designated three redevelopment areas that are funded by Tax 
Increment Financing (TIF) within the CRA Area: (i)Urban Core Redevelopment Area, 
(ii)Westside Community Redevelopment Area and (iii)Urban Infill and Redevelopment 
Area (Eastside). Each redevelopment area has its own Community Redevelopment 
Plan (“Plan”) which has been adopted and amended from time to time by the City 
Council. The purpose of the Plans is to identify policies and actions to remedy the 
conditions of slum and blight that have been determined to exist within the CRA Area.  

 
1.4  Principal Office. The CRA’s principal office shall be at any place within the City as the 

CRA Board (“Board”) designates. 
 
1.5  Documents. The official set of CRA books and financial records shall be maintained in 

the City of Pensacola’s Financial Services Department. The official records, documents 
and minutes of the Board shall be maintained at the City of Pensacola Clerk's Office. All 
CRA books, records, documents and minutes shall be open for public inspection as 
provided by law. 
  

1.6 Operations.  Unless expressly provided otherwise by law or action of the CRA, 
ordinances, policies and rules of procedure for the City of Pensacola shall apply to the 
CRA.  

 
ARTICLE II – CRA BOARD 
 
2.1  Members. The Board shall consist of all members of the City Council.  
 
2.2  Compensation. Board members shall serve without compensation, but shall be entitled 

to reimbursement for actual and necessary expenses incurred in discharging their 
duties, in accordance with the City’s reimbursement policies and the approved CRA 
budget. 

 
  



ARTICLE III – CRA OFFICERS AND STAFF 
 
3.1  Chair. The chair shall be elected by the City Council during the month of December. The 

Chair shall preside at all CRA meetings, execute all instruments in the name of the CRA, 
appoint committees with approval by the Board, and perform all other duties required by 
the Board. 

 
3.2  Vice Chair. The vice chair shall be elected by the City Council during the month of 

December.  In the absence of the Chair, the Vice-Chair shall exercise all functions of the 
Chair. 

 
3.3  Chair Pro Tem. In the absence of the Chair and Vice-Chair, Board members shall select 

a member present as temporary Chair to conduct the meeting and perform the duties of 
the Chair. 

 
3.4  Attorney. The CRA may appoint a CRA Attorney, who shall be a qualified member of 

the Florida Bar. As needed to perform legal work for the CRA, the CRA Attorney may 
consult with outside counsel. 

 
3.5  Compensation. Officers who are not Board members may be compensated as the 

Board deems appropriate. However, an officer performing CRA duties as part of 
employment with the City cannot be compensated directly by the CRA, although the 
CRA may reimburse the City for the cost of services provided by the officer pursuant to 
an Inter-local Agreement or Memorandum of Understanding between the City and the 
CRA. 

 
ARTICLE IV – CITY STAFF SUPPORT 
 
4.1  Inter-local Agreement. An Inter-local Agreement between the City and the CRA shall 

provide for long term CRA use of City staff deemed necessary to accomplish 
redevelopment activities in the CRA Area. The agreement shall describe the 
responsibilities of the City and the CRA and show the estimated costs or the manner in 
which costs shall be determined. 

 
4.2  Memorandum of Understanding. To accomplish necessary, short-term, redevelopment 

activities not contemplated by the Inter-local Agreement, a Memorandum of 
Understanding between the City and the CRA shall provide for City staff support to the 
CRA for such activities. The memorandum shall describe the scope of City staff support 
to the CRA and the estimated costs or the manner in which costs shall be determined. 

 
ARTICLE V -- MEETINGS 
 
5.1  Regular Meetings. The Board shall meet regularly at least once each month at such 

time and place as it may prescribe, with at least 7 days’ notice provided to Board 
members and the public.  

 
5.2  Special Meetings. Special meetings, which must be limited to the subject(s) specified 

on the agenda, may be called by any three Board members or the Chair upon at least 72 
hours’ notice to Board members and the public. Agendas for special meetings shall be 
prepared in accordance with Sections 5.6.1 and 5.6.3 below. 

 



5.3  Emergency Meetings. For urgent matters requiring immediate Board action, emergency 
meetings may be called by the Chair with 24 hours’ notice or as soon as practicable. 
Prior public notice shall not be required, but shall be provided as soon as possible if 
feasible. Agendas for emergency meetings shall be prepared in accordance with 
Sections 5.6.1 and 5.6.3 below. 

 
5.4  Quorum. The presence of a majority of the Board members shall constitute a quorum 

for meeting purposes. If a quorum is not present, the chair may reschedule the meeting, 
with notice to be given to each absent Board member. 
 

5.5  Voting. Except as otherwise provided by these bylaws, the affirmative vote of at least a 
majority of Board members shall be required for any Board action to be valid.  

 
5.6 Agenda. The following procedure is established for agenda preparation for regular 

meetings:  
 

5.6.1  The agenda shall be prepared by the Chair with the assistance of City Staff 
under the terms of an Inter-local agreement. 

 
5.6.2  Board members desiring agenda items shall make the request to the CRA 

assigned City Staff at least ten days before the meeting.  
 
5.6.3  A copy of the agenda and all supporting data available shall be provided to the 

Board, the CRA Attorney and the public at least three days before the meeting. In 
the case of a Special or Emergency Meeting the agenda and supporting data will 
be provided as soon as it is available.  

 
ARTICLE VI – FINANCIAL MANAGEMENT 
 
6.1  Fiscal Year. The CRA’s fiscal year shall begin on October 1st of each year. 
 
6.2  Budget. The Chair shall be responsible to assure that the CRA’s annual budget is 

prepared and completed in time for inclusion within the City’s budget. The CRA Board 
shall adopt the budget by Resolution and recommend it to City Council. 

 
6.3  Accounting Practices. The CRA shall comply with all Florida Department of Financial 

Services uniform accounting practices and procedures for units of local government. 
 
6.4  Supervision of Accounts. The Chair shall be responsible for the internal supervision 

and control of CRA accounts. Such oversight may be delegated to City staff under an 
Inter-local Agreement. 

 
6.5  Annual Report. No later than  March 31st  of each year, the CRA shall file with the City 

Clerk a report of its activities for the preceding fiscal year, including a complete financial 
statement setting forth its assets, liabilities, income, and operating expenses as of the 
end of the fiscal year. At the time of filing the report, the CRA shall publish in a local 
newspaper of general circulation a notice that the report has been filed with the City 
Clerk and is available for inspection during business hours in the City Clerk’s office. 

 
6.6  Audit. Within six months after the end of each fiscal year, an audit of the 

Redevelopment Trust Funds (“Funds”) shall be conducted by an independent 



certified public accountant in accordance with the rules of the Florida Auditor General. 
The audit report shall describe for the fiscal year the amount and source of deposits into 
the Fund, the amount and purpose of withdrawals from the Fund, the amount of principal 
and interest paid on any indebtedness to which increment revenues are pledged, and 
the remaining amount of such indebtedness. The audit may be accomplished in 
conjunction with the City’s annual audit, by the same certified public accountant, with the 
audit report submitted to the appropriate State agencies as a single report, provided the 
CRA component is presented as a separate fund(s) in the report. The CRA shall provide 
by registered mail a copy of the audit report to each taxing authority as defined by the 
Act (does not include school districts), the Florida Auditor General and the Florida 
Department of Financial Services. 
 

6.7  Expenditures. All expenditures of CRA funds shall be in accordance with adopted 
procedures of the City and all applicable laws, the CRA’s adopted budget as amended 
from time to time during the fiscal year, Fund requirements, and the Plan.  

 
6.8  Borrowing. The affirmative vote of at least a majority of Board members shall be 

required to authorize the CRA to borrow money subject to City Council approval by 
Resolution. Borrowed funds may be used only for purposes allowed by the Act and the 
Plan. 

 
ARTICLE VII -- DISPOSAL OF CRA REAL PROPERTY 
 
The sale, lease, disposal or transfer of CRA real property, or any interest therein, shall be 
consistent with the Act and approved by City Council. The Board shall strive to obtain market 
value for the sale or lease of any CRA-owned land, or clearly state for the record the reason(s) 
the transaction is below market value. 
 
ARTICLE VIII -- AMENDMENT OF BYLAWS 
 
Amendments to these bylaws shall require the affirmative vote of at least a majority of Board 
members. 









City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 17-00322 Community Redevelopment Agency 6/5/2017

ACTION ITEM

SPONSOR: Jewel Cannada-Wynn, Chairperson

SUBJECT:

CRA MEETING SCHEDULE AND TIME

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) recommend that City Council consider rescheduling
future Agenda Conference meetings to immediately follow CRA meetings to permit CRA meetings to be held at
3:30 p.m. each month.

SUMMARY:

Community Redevelopment Agency meetings are currently scheduled to follow the City Council Agenda
Conference each month. The CRA has discussed asking City Council to consider a rescheduling to allow future
CRA meetings to begin at 3:30 P.M., preceding, rather than following the Agenda Conference. This schedule
change will facilitate the CRA’s ability to act upon agenda items that must be referred to City Council for
deliberation and action before Council meets to set its agenda.

PRIOR ACTION:

None

FUNDING:

N/A

FINANCIAL IMPACT:

None

CITY ATTORNEY REVIEW: Yes

 5/19/2017

STAFF CONTACT:
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M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

None

PRESENTATION: No end
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 17-00353 Community Redevelopment Agency 6/5/2017

ACTION ITEM

SPONSOR: Jewel Cannada-Wynn, Chairperson

SUBJECT:

REJECTION OF PROPOSALS TO DEVELOP THE CRA-OWNED PROPERTY AT 9TH AVENUE AND
EAST ROMANA STREET (HAWKSHAW)

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the Hawkshaw Proposal Evaluation Committee
recommendation to reject both responses to the Request for Proposals and to direct NAI Halford to continue
marketing the site.

SUMMARY:

At its February 6, 2017 meeting, the CRA directed NAI Halford to proceed with the release of a Request for
Proposals (RFP) to develop the Hawkshaw site at 9th Avenue and E. Romana Street. The CRA, further,
approved the following appointments to the Proposal Evaluation Committee: (1) NAI Halford Representative
DeeDee Davis, (2) Christian Wagley and (3) CRA Vice-Chair Andy Terhaar, to evaluate responses and provide
a recommendation to the CRA for selection of a preferred developer.

On February 23, 2017 NAI Halford released the RFP. The deadline for submission of proposals to Halford was
May 15, 2017. Two proposals were received. The Proposal Evaluation Committee met on May 24, 2017 to
score the proposals and make a recommendation to the CRA for final approval. The committee recommended
that the CRA reject both proposals and direct NAI Halford to continue to market the property.

PRIOR ACTION:

May 9, 2016 - The CRA approved issuing a Request for Proposals (RFP) for one realtor from the City’s list of
Qualified Real Estate Professionals to market CRA-owned property.

August 9, 2016 - The CRA approved a contract with NAI/Halford for realtor services for disposition of CRA-
owned properties.

December 23, 2016 - CRA staff issued a 30 day public notice of intent to dispose of CRA-owned properties and
requested proposals with a January 23, 2017 response deadline.

February 6, 2017 - The CRA directed NAI Halford to release an RFP for the Hawkshaw site and appointed an
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February 6, 2017 - The CRA directed NAI Halford to release an RFP for the Hawkshaw site and appointed an
evaluation committee to evaluate responses and provide a recommendation for selection of a preferred
developer.

February 23, 2017 - NAI Halford released the Hawkshaw RFP.

May 15, 2017 - Deadline for responses to the RFP.

May 24, 2017 - The Proposal Evaluation Committee met to review and rank proposals and provide a
recommendation to the CRA.

FUNDING:

NA

FINANCIAL IMPACT:

As properties are sold, the CRA will benefit from tax revenue generated as a result of returning parcels to the
tax roll. The CRA will receive initial revenue for the property it sells and future revenue from increased ad
valorem property values.  The cost of realtor services will be paid from proceeds of any property sales.

CITY ATTORNEY REVIEW: Yes

 5/26/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator

ATTACHMENTS:

1) Letter from NAI Halford Regarding Evaluation Committee Recommendation
2) Response - Gunther Properties
3) Response - Pinnacle Management
4) Proposal Scoring Sheets

PRESENTATION: No end
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To:  Community Redevelopment Agency  
From:  DeeDee Davis, NAI Halford 
Date:  May 24, 2017 
Subject: Hawkshaw Evaluation Committee 
 
Dear Members of the CRA, 
 
The Hawkshaw Evaluation Committee met on May 24, 2017 to discuss the two 
proposals that were submitted for the property. After thorough consideration of the 
strengths and weaknesses of each, the committee unanimously voted to not accept 
either proposal at this time. Neither provided enough information to effectively 
convey compliance with the Urban Design Guidelines that are in place for this 
property.  
 
Recommendation of the Hawkshaw Evaluation Committee: 
Reject, at this time, the proposals submitted by Pinnacle Management and 
Investments and Galveztown, LLC.  Continue the marketing plan with new deadlines 
and requirements in order to secure a qualified developer for the Hawkshaw 
property. 
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