
Community Redevelopment Agency

City of Pensacola

Agenda

The City of Pensacola Community Redevelopment Agency was created by the City 

Council and is a dependent special district in accordance with the Florida State Statues 

Chapter 189 (Resolution No. 55-80 adopted on September 25, 1980; and amended 

Resolution No. 22-10 adopted on August 19, 2010.)

Hagler-Mason Conference Room, 

2nd Floor

Monday, January 8, 2018, 3:31 PM

(Immediately following Agenda Conference)

CALL MEETING TO ORDER

Members: Jewel Cannada-Wynn, Chairperson, Andy Terhaar, Vice Chairperson, Larry 

B. Johnson, Sherri Myers, Brian Spencer, Gerald Wingate, P.C. Wu

BOARD MEMBER DISCLOSURE

Board Members disclose ownership or control of interest directly or indirectly of property in the Community 

Redevelopment Area

CHAIRMAN'S REPORT

APPROVAL OF MINUTES

PRESENTATIONS

ACTION ITEMS
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January 8, 2018Community Redevelopment 

Agency

Agenda

1. WAIVER OF DOCKING FEES FOR THE OOSTERSCHELDE, ELLISA, 

OLIVER HAZARD PERRY AND PICTON CASTLE IN SUPPORT OF THE 

TALL SHIPS CHALLENGE GULF COAST 2018 EVENT

18-00004

That the Community Redevelopment Agency (CRA) approve a fee waiver for 

docking of the Oosterschelde, Elissa, Oliver Hazard Perry and Picton Castle at 

Plaza de Luna from April 12, 2018 to April 16, 2018 in support of the 2017 Tall 

Ships event.

Recommendation:

Sponsors: P.C. Wu

Waiver Request - Tall Ships Challenge Gulf Coast 2018

Cost Estimates and Berth Applications - Tall Ships Challenge Gulf Coast 2018

Attachments:

2. DOWNTOWN IMPROVEMENT BOARD WASTE CO-OP 

IMPROVEMENTS
18-00007

That the Community Redevelopment Agency (CRA) concur with the proposed 

Downtown Improvement Board (DIB) Waste Co-Op improvements and 

recommend that City Council approve an adjustment to the Downtown 

Improvement Board (DIB) budget for the fiscal year ending September 30, 2018 to 

fund these improvements.

Recommendation:

Page 2 City of Pensacola

222 West Main Street

Pensacola, FL  32502

http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2132
http://pensacola.legistar.com/gateway.aspx?M=F&ID=7022fa97-c88a-4cbc-b20f-12b1ffc00ab8.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=4aeaa5dc-c870-4142-8018-852cb799052f.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2138


January 8, 2018Community Redevelopment 

Agency

Agenda

3. APPROVAL OF RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM 

AND AGREEMENT FOR ADMINISTRATION BETWEEN THE 

COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF 

PENSACOLA AND THE WEST FLORIDA REGIONAL PLANNING 

COUNCIL

18-00003

That the Community Redevelopment Agency (CRA) approve the Residential 

Property Improvement Program to be administered within targeted districts of the 

City of Pensacola’s designated community redevelopment areas. Further, that the 

CRA approve an agreement for administration of the Residential Property 

Improvement Program with the West Florida Regional Planning Council, and 

authorize the CRA Chairperson to execute all necessary documents.  Further, that 

the CRA request the City Council to appropriate $440,000 in the Inner City 

Housing Initiatives Fund.  

Recommendation:

Sponsors: P.C. Wu

WFRPC Agreement and Program Guidelines

Belmont DeVilliers Affordable Housing Target Area Map

Tanyard Neighborhood Affordable Housing Target Area Map

Eastside CRA Affordable Housing Target Area Map

West Moreno Affordable Housing Target Area Map

Old East Hill Affordable Housing Target Area Map

West Garden Affordable Housing Target Area Map

Attachments:
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January 8, 2018Community Redevelopment 
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Agenda

4. PROPOSED AMENDMENT TO THE URBAN CORE COMMUNITY 

REDEVELOPMENT PLAN; PROVIDING THAT ALL COMMUNITY 

REDEVELOPMENT ACTIVITIES FINANCED BY TAX INCREMENT 

REVENUES IN THE URBAN CORE COMMUNITY REDEVELOPMENT 

AREA SHALL BE COMPLETED BY DECEMBER 31, 2043; ADOPTING 

ADDITIONAL PRIORITY ELEMENTS OF THE URBAN CORE 

COMMUNITY REDEVELOPMENT PLAN; PROVIDING FOR 

ADDITIONAL SPECIFICITY OF AFFORDABLE HOUSING ELEMENTS; 

PROVIDING FOR PLANNING AND DESIGN SERVICES RELATED TO 

AFFORDABLE HOUSING SOLUTIONS; REPEALING CLAUSE; 

PROVIDING AN EFFECTIVE DATE.

18-00006

That the Community Redevelopment Agency (CRA) recommend that City Council 

approve an amendment to the Urban Core Community Redevelopment Plan to 

provide that all community redevelopment activities financed by tax incremental 

revenues in the Urban Core Community Redevelopment Area shall be completed by 

December 31, 2043, and to adopt additional priority elements which provide for 

additional specificity of affordable housing elements and planning and design services 

related to affordable housing solutions. Further, that the CRA recommend that City 

Council schedule a public hearing for February 8, 2018 to consider the subject 

community redevelopment plan amendment.

Recommendation:

Sponsors: P.C. Wu

Proposed Urban Core Redevelopment Plan AmendmentAttachments:

DISCUSSION ITEMS

5. COMMUNITY REDEVELOPMENT AGENCY DIRECTIVE TO LEGAL 

COUNSEL REGARDING PENDING LITIGATION
18-00005

Sponsors: P.C. Wu

INFORMATION ITEMS

OPEN FORUM

ADJOURNMENT

Page 4 City of Pensacola

222 West Main Street

Pensacola, FL  32502

http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2137
http://pensacola.legistar.com/gateway.aspx?M=F&ID=7c28f1a6-63ee-4e9a-be6e-3bcf5bf2462e.doc
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2133


January 8, 2018Community Redevelopment 

Agency

Agenda

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will need a 

record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the proceedings is 

made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations for access 

to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further information. Request must be 

made at least 48 hours in advance of the event in order to allow the City time to provide the requested services.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00004 Community Redevelopment Agency 1/8/2018

ACTION ITEM

SPONSOR: P.C. Wu, Chairperson

SUBJECT:

WAIVER OF DOCKING FEES FOR THE OOSTERSCHELDE, ELLISA, OLIVER HAZARD PERRY AND
PICTON CASTLE IN SUPPORT OF THE TALL SHIPS CHALLENGE GULF COAST 2018 EVENT

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve a fee waiver for docking of the Oosterschelde,
Elissa, Oliver Hazard Perry and Picton Castle at Plaza de Luna from April 12, 2018 to April 16, 2018 in support

of the 2017 Tall Ships event.

SUMMARY:

Visit Pensacola is requesting a fee waiver for docking of the Oosterschelde (1918, Netherlands), Elissa (1975,
Greece), Oliver Hazard Perry (1813, United States) and Picton Castle (1928, Nova Scotia) at Plaza de Luna
from April 12, 2018 to April 16, 2018 in support of the Tall Ships Challenge Gulf Coast 2018 event.

The Tall Ships Challenge Gulf Coast 2018 event is scheduled to be held April 12-16, 2018, and will host a
variety of festivities at Plaza de Luna including Tall Ship viewing, tours and sail away excursions. The four
ships docked at Plaza de Luna will be available for tours and viewing throughout the event. An additional three
ships, the When and If (1938, United States), Lynx (1812, United States), and the Jolly Rover II (1994, United
States), will be moored at Commendencia Slip and will offer sail away excursions.

The value of the waiver request for the docking of the Oosterschelde, Elissa, Oliver Hazard Perry and Picton
Castle at Plaza de Luna from April 12, 2018 to April 16, 2018 is estimated at $12,608.66 for the 4-day stay. The
Tall Ships Challenge Gulf Coast 2018 Waiver Request, Cost Estimates and Berth Applications are attached.

PRIOR ACTION:

None

FUNDING:

N/A

FINANCIAL IMPACT:
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An estimated $12,608.66 in docking fees will be waived.

CITY ATTORNEY REVIEW: Yes

 12/20/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

1) Waiver Request - Tall Ships Challenge Gulf Coast 2018
2) Cost Estimates and Berth Applications - Tall Ships Challenge Gulf Coast 2018

PRESENTATION: No end
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Tall Ships Challenge Gulf Coast 2018 Event

Request for Fee Waiver

Vessel Cost Estimate

Oosterschelde 2,752.98$        

Picton Castle 2,991.06$        

Oliver Hazard Perry 3,260.88$        

Elissa 3,603.73$        

Total $12,608.66

















ACCT# FILE PDLVES

AGENT: TALL SHIPS AMERICA VESSEL: Picton Castle

221 3rd Street, Ste. 101

Newport RI 02840 ARRIVAL: 4/12/2018 10:00 central

Attn: Erin Short

erin@tallshipsamerica.org DEPART: 4/16/2018 8:00 central

cc: pattilock24@gmail.com

CHARGE CODE DAYS RATE TOTAL

Dockage (per 24  hrs) 209 179 ft 4 3.64 2,606.24$    

0 ft 0 150.00$     -$            

Security Fee* 248 9.01% 234.82$       

Harbor Fee 246 150.00$       

Trash Dumpster,etc. Misc. 230 -$            

Meter, Hose, etc. Misc. 230 -$            

213 -$            

231 -$            

Water bills= -$          -$        

TOTAL 2,991.06$    

Billing Contact:

Visit Pensacola

1401 E. Gregory Street

Pensacola FL 32502

Attn: Kim Spears/Michelle Sarra

kspears@visitpensacola.com

cc: msarra@visitpensacola.com

VESSEL LENGTH

Barge

TAX

Note: One full day's dockage will be assessed for each 24-hour day or fraction thereof. Any vessel undocking 

within two (2) hours expiration of its last 24-hour increment will not be billed an additional day.



















City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00007 Community Redevelopment Agency 1/8/2018

ACTION ITEM

SPONSOR: P.C. Wu, Chairperson

SUBJECT:

DOWNTOWN IMPROVEMENT BOARD WASTE CO-OP IMPROVEMENTS

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) concur with the proposed Downtown Improvement Board
(DIB) Waste Co-Op improvements and recommend that City Council approve an adjustment to the Downtown
Improvement Board (DIB) budget for the fiscal year ending September 30, 2018 to fund these improvements.

SUMMARY:

In November 2007, the CRA and the City of Pensacola each entered into interlocal agreements with the DIB for
the creation of a downtown parking management district. These agreements transferred management of CRA-
owned and City-owned parking facilities in the downtown business district to the DIB. Under the agreements,
revenue derived from the parking are deposited to the Parking Fund and earmarked for management of the
parking district.

In October 2017, DIB was asked to resume the management of the Palafox Waste Co-Op. Due to this change,
the DIB is requesting an amendment to the Fiscal Year 2018 Parking Fund budget to reflect the revenue and
additional expenses associated with the management of the waste-co-op. The requested budget adjustment will
also allocate funds for the purchase of a compactor enclosure which is required for the management of the
Palafox Waste Co-Op. The costs associated with the purchase of the compactor enclosure will be repaid by the
19 co-op participants over a 5 year period. On December 13, 2017, the DIB approved the oversight of the
management of the Palafox Waste Co-Op as well as the proposed budget adjustment.

PRIOR ACTION:

November 29, 2007 - CRA entered into an interlocal agreement with DIB for downtown parking management.

January 11, 2016 - CRA and DIB amended the interlocal agreement for parking management to remove the
parking lot at 120 W. Government St.

May 8, 2017 - CRA and DIB amended the interlocal agreement for parking management to remove the parking
lot at 150 S. Baylen St.
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File #: 18-00007 Community Redevelopment Agency 1/8/2018

FUNDING:

N/A

FINANCIAL IMPACT:

Approval of the budget adjustment will provide funding to implement the management of the Palafox Waste Co
-Op and will provide for a balanced budget for the DIB for fiscal year 2018.

CITY ATTORNEY REVIEW: Yes

 12/20/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Richard Barker, Jr. Chief Financial Officer

ATTACHMENTS:

None

PRESENTATION: No end
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00003 Community Redevelopment Agency 1/8/2018

ACTION ITEM

SPONSOR: P.C. Wu, Chairperson

SUBJECT:

APPROVAL OF RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM AND AGREEMENT FOR
ADMINISTRATION BETWEEN THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF
PENSACOLA AND THE WEST FLORIDA REGIONAL PLANNING COUNCIL

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the Residential Property Improvement Program
to be administered within targeted districts of the City of Pensacola’s designated community redevelopment
areas. Further, that the CRA approve an agreement for administration of the Residential Property Improvement
Program with the West Florida Regional Planning Council, and authorize the CRA Chairperson to execute all
necessary documents. Further, that the CRA request the City Council to appropriate $440,000 in the Inner City
Housing Initiatives Fund.

SUMMARY:

Administration of residential property improvement programs have been identified as a key redevelopment
strategy within each of the City of Pensacola’s adopted community redevelopment plans. Pursuant to the
redevelopment plans, and the 2017/2018 Community Redevelopment Agency (CRA) Work Plan, approved by
the CRA on April 10, 2017, CRA staff has prepared Residential Property Improvement Program guidelines for
administration of a residential rehabilitation program. The goal of this program is to encourage and support
blight removal, affordable housing and neighborhood revitalization within the targeted districts of the City’s
designated community redevelopment areas by funding improvements to enhance residential properties.

The program will fund improvements with a primary focus on exterior renovations. Additional structural or
other repairs will be subject to inspection and fund availability. Each eligible home will receive a zero percent
(0%) interest deferred loan of up to $35,000 secured by a three or five year lien for improvements under the
program.

The program will be administered through an agreement with the West Florida Regional Planning Council
(WFRPC). The WFRPC will lead an outreach campaign, in coordination with CRA staff, to attract interest from
residents within targeted districts of the City’s designated community redevelopment areas. Applications to the
program will be prioritized and approved jointly by the WFRPC and CRA staff. In addition, the WFRPC will be
responsible for the certification of eligible applicants, inspection of applicant properties, preparation of
improvement or rehabilitation work write-ups, development of specifications and cost estimates, construction
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improvement or rehabilitation work write-ups, development of specifications and cost estimates, construction
bidding, participation in contract reviews, and for performing final inspections. After inspections and the
WFRPC’s approval of the work, the CRA will make payment directly to the contractor. The WFRPC will be
compensated for their services at nine percent (9%) of the total construction cost of each funded rehabilitation
project, plus a $300 administrative fee per funded project.

PRIOR ACTION:

October 26, 2000 - City Council adopted the Urban Infill and Redevelopment Plan.

February 9, 2004 - City Council approved the Eastside Neighborhood Plan.

October 17, 2005 - City Council amended and readopted the Urban Infill and Redevelopment Plan,
incorporating therein the Eastside Neighborhood Plan.

May 27, 2007 - City Council adopted the Westside Community Redevelopment Plan.

January 14, 2010 - City Council adopted the Urban Core Community Redevelopment Plan (2010).

April 10, 2017 - The CRA approved the Fiscal Year 2017/2018 CRA Work Plan which authorized the
establishment of an affordable housing program within targeted districts of the Urban Core, Westside and

Eastside community redevelopment areas.

FUNDING:

     Budget: $  300,000 Eastside TIF Fund
    440,000 Inner City Housing Initiatives Fund (General Fund)
      70,000 Urban Core Community Redevelopment Fund
$  810,000

      Actual: $  300,000 Eastside TIF Fund
    440,000 Inner City Housing Initiatives Fund (General Fund)
      70,000 Urban Core Community Redevelopment Fund
$  810,000

FINANCIAL IMPACT:

Funds in the have been allocated in the Community Redevelopment Fund and the Eastside TIF Fund in the
Fiscal Year 2018 Budget. The $440,000 Inner City Housing Initiatives Fund were appropriated in Fiscal Year
2017 but were not carried forward to Fiscal Year 2018. City Council’s adoption of a supplemental budget
resolution will appropriate the funds in Fiscal Year 2018. Under the agreement, the West Florida Regional
Planning Council will be compensated for their services at nine percent (9%) of the total construction cost of
each funded rehabilitation project.
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CITY ATTORNEY REVIEW: Yes

 12/28/2017

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

1) WFRPC Agreement and Program Guidelines
2) Belmont DeVilliers Affordable Housing Target Area Map
3) Tanyard Neighborhood Affordable Housing Target Area Map
4) Eastside CRA Affordable Housing Target Area Map
5) West Moreno Affordable Housing Target Area Map
6) Old East Hill Affordable Housing Target Area Map
7) West Garden Affordable Housing Target Area Map

PRESENTATION: No end
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AGREEMENT 
 

BETWEEN 
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA 

AND 
THE WEST FLORIDA REGIONAL PLANNING COUNCIL 

 
Implementation of Community Redevelopment Area Residential Property Improvement Program 

 
 
This agreement entered into on this the ____ day of _____________, 2017 by and between The 
Community Redevelopment Agency of the City of Pensacola, a public body corporate and politic of the 
State of Florida (hereinafter referred to as the CRA), and the West Florida Regional Planning Council, a 
multi-purpose regional entity recognized by the State of Florida (hereinafter referred to as the WFRPC).   
 

RECITALS 
 

The CRA was created pursuant to Chapter 163 F.S. to eliminate blight and to implement programs in 
support of affordable housing. 
 
The CRA has developed the Residential Property Improvement Program (“Program”) in order to carry 
out its statutory duties in the designated community redevelopment districts. 
 
The CRA is authorized by Chapter 163 F.S to employ technical experts and other agents as it requires to 
carry out its community redevelopment purposes. 
 
The CRA requires specific professional staff services relating to the implementation of the Program. 
 
WFRPC possesses the necessary qualifications and expertise to perform the services related to 
implementation of the Program. 
 
The CRA wishes to engage the services of WFRPC and WFRPC wishes to perform the services relating 
to the implementation of the Program for the CRA. 
 
It is hereby declared to be in the public interest and the purpose of this Agreement that the CRA and the 
WFRPC jointly pledge their intention to cooperatively seek to implement the Program in the target 
neighborhood(s) of the designated community redevelopment areas of the City of Pensacola. 
 
NOW, THEREFORE, in consideration of the work to be performed and the payment for the 
performance of the work, and of the mutual covenants herein contained, the WFRPC and the CRA do 
agree as follows: 
 
1. WFRPC SERVICES 
 
A. The WFRPC will provide professional staff and support services in support of the CRA Residential 

Property Improvement projects in matters pertaining to the CRA’s target neighborhood area(s).  
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WFRPC staff will advertise/market the program to target area property owners, certify eligible 
applicants and verify applicant income by third party verification, submit to the CRA eligible 
property improvement projects that have met the program guidelines, inspect applicant properties, 
prepare improvement or rehabilitation work write-ups, develop specifications and cost estimates, bid 
the work for construction, select and monitor the construction contractor, participate in contract 
reviews, approve pay requests, perform final inspections and program close-out for all units assisted 
under this program.  WFRPC agrees that all applications are subject to final approval by the CRA 
Administrator. 

 
B. This Agreement shall solely encompass Services as specifically described herein. 
 
C. WFRPC agrees and understands that any additional services beyond those specifically described 

herein, are not covered by this Agreement, and shall not be performed without an extension or 
amendment of this Agreement being authorized and approved by the CRA.  

 
D. WFRPC represents and warrants to CRA that: (i) it possesses the qualifications, expertise and 

experience required for the performance of the Services; (ii) it is not delinquent in the payment of 
any sums due CRA, including payment of permit fees, occupational licenses, etc., nor in the 
performance of any obligations to CRA; (iii) the personnel assigned to perform Services are and 
shall be, at all times during the term hereof, fully qualified and trained to perform the tasks assigned 
to each; and (iv) Services will be performed in the manner described herein. 

 
E. Standard of Care: In providing services under this Agreement, the WFRPC shall perform in a 

manner consistent with that degree of care and skill ordinarily exercised by members of the same 
profession currently practicing under similar circumstances at the same time and in the same or 
similar locality. 

 
2. TERM AND RENEWALS 

 
This agreement shall commence on the date written above and shall remain in effect for one year, 
subject to the availability of program funds.  This agreement may be renewed upon the mutual 
consent the parties for up to one (1) one (1) year renewal term (Renewal Term), subject to the 
availability of program funds. 
 

3. COMPENSATION 
 
A. Compensation to the WFRPC for all services, including marketing, outreach, application processing, 

third party income verification, construction monitoring, closeout and documentation shall be nine 
percent (9%) of the total construction cost of each completed rehabilitation project according to the 
procedure in Section 4 below.  There will be an additional fee paid by CRA to WFRPC of $300.00 
for writeup and inspection that will be invoiced to the CRA per rehabilitation project according to 
the procedure in Section 4 below. 

B. . 
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C. Absent an amendment or extension of this Agreement, compensation for any additional services 
beyond those specifically described herein, are not included in this compensation and shall only be 
provided upon a written amendment entered into by CRA and WFRPC. 
 

D. Payment shall be made within thirty (30) days after receipt of WFRPC’s invoice, unless otherwise 
specifically provided herein, which shall be accompanied by sufficient supporting documentation 
and shall contain sufficient detail, to allow a proper audit of expenditures, should CRA require one 
to be performed.  

 
4. PAYMENT PROCEDURE 
 

A. Payment to Contractor 
1. Lump Sum Payment: Construction contracts not exceeding $5,000 will be paid in lump sum 

upon written notice to CRA from WFRPC of satisfactory completion of all contract 
requirements as specified herein. 

 
2. Progress Payments: Construction contracts over $5,000 will be paid in two draws by the 

CRA to the contractor as follows:  1) 50% will be paid upon written notice to CRA from 
WFRPC of satisfactory completion of 60% of work, and 2) the remaining 50% will be paid 
upon written notice to CRA from WFRPC of satisfactory completion of all construction 
contract requirements as stipulated herein, including approval of the City of Pensacola (or 
Escambia County) Building Inspections and the CRA.  

 
The CRA shall, issue a check by the 10th of each month for certified invoices received by the 
30th of the prior month for the completed rehabilitation work.  Checks shall be made payable to 
the approved contractor and the check shall be mailed directly to the contractor. 
 

B. Payment to WFRPC 
At the time a written notice to CRA from WFRPC of an approved draw is submitted to the CRA 
by the WFRPC for the contractor, an invoice will also be submitted by WFRPC to the CRA for 
nine percent (9%) of the construction draw amount as payment due to WFRPC. The final 
payment request submitted to the CRA by the WFRPC will include a $300 fee for project write-
up and inspection of each constructed project. 
 
The CRA shall, issue a check by the 10th of each month for certified invoices received by the 30th 
of the prior month.  Checks shall be made payable to the WFRPC.  

 
5. METHOD OF PAYMENT 
 
The WFRPC will adhere to the following procedures in requesting payment for its services under this 
Agreement: 
 
A.  If the Agreement is terminated by either the WFRPC or the CRA, the WFRPC shall submit an 

invoice for any monies due the WFRPC through the date of termination. 
 
B. The invoice will be signed by the Executive Director of the WFRPC as to its correctness. 
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C. The invoice will be accompanied by a progress report, address and owner of each property assisted, 

specific tasks performed for each property, the estimated property improvement project cost, date of 
bid and bid award, actual project cost, name of selected contractor and such other documentation as 
may be required by the CRA. 

 
E. The CRA may withhold payment of invoices until questions of accuracy and correctness are cleared 

up to the satisfaction of the CRA or until any omitted reports are received. 
 

F. All payments for the property improvement work shall be paid by the CRA directly to the contractor 
following review, written notice of approval and certification of an invoice by the WFRPC.  The 
WFRPC will not be a party to any construction contract, the WFRPC will have no liability for any 
payment to any contractor, and the CRA will have sole responsibility for payment to the Contractor. 

 
6. OWNERSHIP OF DOCUMENTS 
 
Council understands and agrees that any information, document, report or any other material whatsoever 
which is given by CRA to WFRPC or which is otherwise obtained or prepared by WFRPC pursuant to 
or under the terms of this Agreement is and shall at all times remain the property of CRA.  WFRPC 
agrees not to use any such information, document, report or material for any other purpose whatsoever 
without the written consent of CRA, which may be withheld or conditioned by CRA in its sole 
discretion. 

 
7.  AUDIT AND INSPECTION RIGHTS 
 
A. CRA may, at reasonable times, and for a period of up to three (3) years following the date of final 

payment by CRA to WFRPC under this Agreement, audit, or cause to be audited, those books and 
records of WFRPC which are related to WFRPC’s performance under this Agreement.  WFRPC 
agrees to maintain all such books and records at its principal place of business for a period of three 
(3) years after final invoice is submitted under this Agreement. 

 
B. CRA may, at reasonable times during the term hereof, inspect WFRPC’s work to determine 

whether the services required to be provided by WFRPC under this Agreement conform to the terms 
hereof. WFRPC shall make available to CRA all reasonable access to facilitate the performance of 
tests or inspections by CRA representatives. 
  

8. AWARD OF AGREEMENT 
 
WFRPC represents and warrants to CRA that it has not employed or retained any person or company 
employed by CRA to solicit or secure this Agreement and that it has not offered to pay, paid, or agreed 
to pay any person any fee, percentage, brokerage fee, or gift of any kind contingent upon or in 
connection with, the award of this Agreement. 
 
9. COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS 
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WFRPC understands that Agreements between private entities and local governments are subject to 
certain laws and regulations, including laws pertaining to public records, conflict of interest, record 
keeping, etc. CRA and WFRPC agree to comply with and observe all applicable laws, codes and 
ordinances as they may be amended from time to time. 
 
10. INDEMNIFICATION 
 
WFRPC agrees, to the fullest extent permitted by law, to indemnify, defend and hold harmless the City 
of Pensacola (“City”) and the CRA, their officials, and employees (collectively referred to as 
“Indemnitees”) from and against all loss, costs, penalties, fines, damages, claims, expenses (including 
reasonable attorney’s fees) or liabilities (collectively referred to as “Liabilities”) by reason of any injury 
to or death of person(s) or damage to or destruction or loss of any property arising out of, resulting from, 
or in connection with but only to the extent caused by (i) the performance or non-performance of the 
services contemplated by this Agreement which are caused, in whole or in part, by any acts or 
omissions, of WFRPC or its employees, or sub-contractors (collectively referred to as “WFRPC”), or (ii) 
the failure of WFRPC to comply with the paragraphs herein or the failure of WFRPC to conform to 
applicable statutes, ordinances, or other regulations or requirements of applicable governmental 
authority, federal or state, in connection with the performance of this Agreement. WFRPC expressly 
agrees to indemnify and hold harmless the Indemnitees, from and against liabilities which may be 
asserted by an employee or former employee of WFRPC, or any of its sub-contractors, as provided 
above, for which WFRPC’s liability to such employee or former employee would otherwise be limited 
to payments under state Workers’ Compensation or similar laws. 
 
11. DEFAULT 
 
If WFRPC fails to comply with the terms or conditions of this Agreement, or fails to perform its 
obligations hereunder in a manner consistent with that degree of care and skill ordinarily exercised by 
members of the same profession currently practicing under similar circumstances at the same time and 
in the same or similar locality, then WFRPC shall be in default. Upon the occurrence of a default 
hereunder CRA, in addition to all remedies available to it by law, may terminate this Agreement by 
giving written notice to WFRPC at least five (5) business days prior to the effective date of such 
termination. WFRPC understands and agrees that termination of this Agreement under this section shall 
not release WFRPC from any obligation accruing prior to the effective date of termination.  
 
12. INSURANCE 
 
City may, upon reasonable notice, increase or change the required insurance hereunder, in which event 
WFRPC shall obtain such required insurance within thirty (30) days prior to the date on which the 
requirements shall take effect.  Should the WFRPC fail or refuse to satisfy the requirement of changed 
coverage, this Agreement may be terminated at the sole discretion of the City.   
 
Before starting and until termination of work for, or on behalf of, the CRA, the WFRPC shall procure 
and maintain insurance of the types and to the limits specified.  The term “City” as used in this section 
of the Contract is defined to mean the City of Pensacola itself, any subsidiaries or affiliates, elected and 
appointed officials, employees, volunteers, representatives and agents.  Insurance shall be issued by an 
insurer whose business reputation; financial stability and claims payment reputation is satisfactory to the 
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City, for the City's and the CRA’s protection only.  Unless otherwise agreed, the amounts, form and type 
of insurance shall conform to the following minimum requirements: 
 
A.   Worker's Compensation 
 
The WFRPC shall purchase and maintain Worker's Compensation Insurance Coverage for all Workers' 
Compensation obligations required by law.  Additionally, the policy, or separately obtained policy, must 
include Employers Liability Coverage of at least $100,000 each person -accident, $100,000 each person 
- disease, $500,000 aggregate - disease.   
 
B.   Commercial General and Automobile Liability Coverage 
 
The WFRPC shall purchase coverage on forms no more restrictive than the latest editions of the 
Commercial General Liability policy filed by the Insurance Services Office.  The City and CRA shall be 
an Additional Insured and such coverage shall be at least as broad as that provided to the Named Insured 
under the policy for the terms and conditions of this Agreement.   
 
The City and CRA shall not be considered liable for premium payment, entitled to any premium return 
or dividend and shall not be considered a member of any mutual or reciprocal company.  Minimum 
limits of $1,000,000 per occurrence, and per accident, combined single limit for liability must be 
provided, with umbrella insurance coverage making up any difference between the policy limits of 
underlying policies coverage and the total amount of coverage required.   
 
Commercial General Liability coverage must be provided, including bodily injury and property damage 
liability for premises, operations, products and completed operations, contractual liability, and 
independent contractors.   The coverage shall be written on occurrence-type basis. 
 
Automobile Liability coverage must be provided which includes bodily injury and property damage 
arising out of the operation, maintenance or use of owned, non-owned and hired automobiles.  Minimum 
limits of $300,000 combined single limit must be provided. 
 
C.   Certificates of Insurance 
 
Required insurance shall be documented in the Certificates of Insurance that provide that the City of 
Pensacola shall be notified at least thirty (30) days in advance of cancellation, nonrenewal or adverse 
change or restriction in coverage.  If required by the City, the WFRPC shall furnish copies of the 
WFRPC's insurance policies, forms, endorsements, jackets and other items forming a part of, or relating 
to such policies.  Certificates shall be on the "Certificate of Insurance" form equal to, as determined by 
the City an ACORD 25.  The WFRPC shall replace any canceled, adversely changed, restricted or non-
renewed policies with new policies acceptable to the City and shall file with the City Certificates of 
Insurance under the new policies prior to the effective date of such cancellation, adverse change or 
restriction.  If any policy is not timely replaced, in a manner acceptable to the City, the WFRPC shall, 
upon instructions of the City, cease all operations under the Contract until directed by the City, in 
writing, to resume operations. The "Certificate Holder" address should read:  City of Pensacola, Risk 
Management, Post Office Box 12910, Pensacola, FL  32521 
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D. Insurance of the WFRPC Primary 
 
The WFRPC’s required coverage shall be considered primary, and all other insurance shall be 
considered as excess, over and above the WFRPC's coverage.  The WFRPC's policies of coverage will 
be considered primary as relates to all provisions of the Agreement. 
 
13. NO DISCRIMINATION 
 
WFRPC shall not discriminate on the basis of race, creed, color, national origin, sex, age, or disability, 
in the performance of this Agreement. 
 
14. ASSIGNMENT 
 
This Agreement shall not be assigned by WFRPC, in whole or in part, without the prior written consent 
of CRA, which may be withheld or conditioned, in CRA’s sole discretion. 
 
15. NOTICES 
 
All notices or other communications required under this Agreement shall be in writing and shall be 
given by hand-delivery or by registered or certified U.S. Mail, return receipt requested, addressed to the 
other party at the address indicated herein or to such other address as a party may designate by notice 
given as herein provided. Notice shall be deemed given on the day on which personally delivered; or, if 
by mail, on the fifth day after being posted or the date of actual receipt, whichever is earlier. 
 

 
TO CRA     TO WFRPC 
M. Helen Gibson, Administrator  Austin Mount 
Community Redevelopment Agency  Executive Director 
City of Pensacola    West Florida Regional Planning Council 
222 W. Main Street    4081 E. Olive Road    
Pensacola, FL 32502    Pensacola, FL 32502 

 
 
16. MISCELLANEOUS PROVISIONS 
 
A. Governing Law. This Agreement is governed and construed in accordance with the laws of the 

State of Florida. The law of the State of Florida shall be the law applied in the resolution of any 
claim, actions or proceedings arising out of this Contract. 

 
B. Venue. Venue for any claim, actions or proceedings arising out of this Contract shall be Escambia 

        County, Florida. 
 
C. No Waiver. No waiver or breach of any provision of this Agreement shall constitute a waiver of any 

subsequent breach of the same or any other provision hereof, and no waiver shall be effective unless 
made in writing. 
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D. Severability. Should any provision, paragraph, sentence, word or phrase contained in this 
Agreement be determined by a court of competent jurisdiction to be invalid, illegal or otherwise 
unenforceable under the laws of the State of Florida or City of Pensacola, such provision, paragraph, 
sentence, word or phrase shall be deemed modified to the extent necessary in order to conform with 
such laws, or if not modifiable, then same shall be deemed severable, and in either event, the 
remaining terms and provisions of this Agreement shall remain unmodified and in full force and 
effect or limitation of its use.  

 
E. No Other Agreements. The Parties agree the Contracting Documents contain all the terms and 

conditions agreed upon by the Parties. No other agreements, oral or otherwise, regarding the subject 
matter of this Contract shall be deemed to exist or to bind either Party. 

 
F. Attorney’s Fees. The prevailing Party in any action, claim or proceeding arising out of this Contract 

shall be entitled to attorney’s fees and costs from the losing Party. 
 

G. Necessary Approvals. WFRPC shall document procurement by the construction contractor(s) of all 
permits, licenses, and certificates, or any approvals in performance and completion of this Contract 
as may be required by federal, state, and local laws, ordinances, rules, and regulations, and in 
accordance with the Contracting Documents. 

 
17. INDEPENDENT CONTRACTOR 
 
WFRPC has been procured and is being engaged to provide services to CRA as an independent 
contractor, and not as an agent or employee of CRA. Accordingly, WFRPC shall not attain, nor be 
entitled to, any rights or benefits under the Civil Service or Pension Ordinances of CRA, nor any rights 
generally afforded classified or unclassified employees. WFRPC further understands that Florida 
Workers’ Compensation benefits available to employees of CRA are not available to WFRPC, and 
agrees to provide workers’ compensation insurance for any employee or agent of WFRPC rendering 
services to CRA under this Agreement. 
 
18. DOCUMENTS OF INCORPORATION 
 
This Agreement is expressly made subject to all exhibits hereto, to the exhibits, provisions, 
requirements, applicable federal, state and local laws, rules and regulations as of the effective date 
herein, and to applicable requirements, whether federal, state or local, verbal or written, placed upon 
CRA. All of the foregoing are hereby made a part of this Agreement and incorporated herein by 
reference as if fully set out herein.  
 
19. ENTIRE AGREEMENT 
 
This instrument and its exhibits constitute the sole and only Agreement of the parties relating to the 
subject matter hereof and correctly set forth the rights, duties, and obligations of each to the other as of 
its date. Any prior Agreements, promises, negotiations, or representations not expressly set forth in this 
Agreement are of no force or effect. 
 
20. COUNTERPARTS 
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This Agreement may be executed in two or more counterparts, each of which shall constitute an original 
but all of which, when taken together, shall constitute one and the same Agreement.  
 
21. PUBLIC RECORDS ACT 
 
The parties acknowledge and agree to fulfill all obligations respecting required contract provisions in 
any contract entered into or amended after July 1, 2016, in full compliance pursuant to Section 
119.0701, Florida Statutes, and obligations respecting termination of a contract for failure to provide 
public access to public records. The parties expressly agree specifically that the contracting parties 
hereto shall comply with the requirements within Attachment "A" attached hereto and incorporated by 
reference. 
 
IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed by their 
respective officials thereunto duly authorized, this the day and year above written. 
 
WEST FLORIDA REGIONAL  COMMUNITY REDEVELOPMENT AGENCY 

OF THE CITY OF PENSACOLA 
PLANNING COUNCIL a public body corporate and politic of the State         

of Florida 
 
By:_______________________   By:___________________ 
     Executive Director                   P.C. Wu, CRA Chairperson 

      
 
 
ATTEST:      ATTEST: 
 
By:_______________________   By:___________________ 
    Corporate Secretary           Ericka L. Burnett 
            City Clerk 
 
 
 
 

Legal in form and valid as drawn:   
 
       By:___________________________ 
Approved as to Substance:         City Attorney                     Date 
 
_________________________________ 
M. Helen Gibson         Date 
CRA Administrator 
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Attachment "A" 
 
 
PUBLIC RECORDS: Consultant/Contractor/Vendor shall comply with Chapter 119, Florida 
Statutes. Specifically, Consultant/ Contractor/Vendor shall: 
 
A. Keep and maintain public records required by the City to perform the service. 
 
B. Upon request from the City's custodian of public records, provide the City with a copy of the 

requested records or allow the records to be inspected or copied within a reasonable time at a 
cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise 
provided by law. 

 
C. Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed except as authorized by law for the duration of the 
Agreement term and following the completion of the Agreement if Consultant/ 
Contractor/Vendor does not transfer the records to the City. 

 
D. Upon completion of the Agreement, transfer, at no cost, to City, all public records in 

possession of Consultant/Contractor/Vendor or keep and maintain public records required by 
the City to perform the service. If Consultant/Contractor/Vendor transfers all public records 
to City upon completion of the Agreement, Consultant/ Contractor/Vendor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. If Consultant/Contractor/Vendor keeps and maintains public records 
upon completion of the Agreement, Consultant/Contractor/Vendor shall meet all applicable 
requirements for retaining public records. All records stored electronically must be provided 
to the City, upon request of the City's custodian of public records, in a format that is 
compatible with the information technology systems of the City. 

 
Failure by Consultant/Contractor/Vendor to comply with Chapter 119, Florida Statutes, shall be 
grounds for immediate unilateral cancellation of this Agreement by City. 
 

IF CONSULTANT/CONTRACTOR/VENDOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT: THE OFFICE OF THE CITY 
ATTORNEY, (850) 435-1715, 
PUBLICRECORDS@CITYOFPENSACOLA.COM, 222 WEST MAIN 
STREET, PENSACOLA, FL 32502.
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EXHIBIT “A” 
 

SCOPE OF WORK 
 

West Florida Regional Planning Council Staff shall be paid for services at a rate of nine 
percent (9%) of the total construction cost for each CRA approved property improvement 
project.   
 
The Scope of Services to be provided shall include, at a minimum, the following: 

o Advertise/market the program to target area property owners  
o Certify eligible applicants, including income verification by third party 
o Inspect applicant properties  
o Prepare rehabilitation work write-ups  
o Develop specifications and cost estimates  
o Bid the work for construction  
o Conduct contractor pre-bid meetings and site visits 
o Select and monitor construction contractors  
o Participate in contract reviews  
o Review pay requests  
o Perform final inspections  
o Perform program close-out for all properties assisted under this program. 
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EXHIBIT B 
 

PROGRAM DOCUMENTS 
 

Community Redevelopment Area Residential Property Improvement Program 
Program Documents List 

 
 

Program Guidelines 
Application 
Program Funding agreement 
Authorization for Release of Information 
Applicants’ Hold Harmless 
Applicant Affidavit 
Eligibility For Rehab Assistance Letter 
Lien Agreement 
Truth in Lending Disclosure 
Right of Recission 
Award of Housing Rehab Contract 
Contract for Housing Rehab Services 
Contractor Liability Agreement 
Contractor Affidavit 
Notice of Commencement 
Contractor’s Notice to Proceed 
Final Inspection form 
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RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM  
GUIDELINES 

 
 

1. GOAL: The goal of this program is to encourage and support blight removal, affordable 
housing, and neighborhood revitalization within targeted districts of the designated 
Pensacola community redevelopment areas by funding improvements to enhance                    
residential properties.  

 
2. TYPE OF ASSISTANCE: The program offers a zero percent (0%) interest, 

Deferred Payment Loan secured by a lien agreement. Eligible property owners 
whose household income is equal to or less than 120 percent of the Area 
Median Income (AMI), as defined by the most recent HUD Median Income 
Limits for Escambia County, Florida, may receive funding up to $35,000 for 
eligible improvement costs. Property owners whose household income exceeds 
120% AMI, or whose property is non-homesteaded at the time of application 
may receive funding, up to $17,500 for eligible improvement costs.  

 
3. FUNDING SOURCE: City of Pensacola Community Redevelopment Agency (CRA) funds 

will be used to fund improvements and repairs under this program. Funding is subject to 
availability and approval under the terms of the program guidelines. 

 
4. MARKETING & OUTREACH: The West Florida Regional Planning Council (WFRPC) 

will lead an outreach campaign, in coordination with the Pensacola CRA staff, to attract 
interest in the program from residents in the identified areas of eligibility. WFRPC will 
develop appropriate marketing materials, contact property owners, and identify a 
communication strategy to bring community awareness to the program.    

 
5. ELIGIBLE PROPERTIES: Properties eligible for consideration for this program are 

residential units within identified target areas. These units may either be owner-occupied or 
rental properties and may include both single and multi-family dwellings.  

 
6. ELIGIBLE APPLICANTS: This program will invite applications from property owners in 

target areas interested in making exterior and other improvements to their residential 
properties. Applicants must own the property to be rehabilitated.  Types of ownership may 
include fee simple, including heir or multiple ownership properties (with the notarized 
written consent of all heirs or owners). Ownership must be verified by official 
documentation including the following: legal opinion and title letter, copy of property tax 
bill, or deed.  To qualify as an owner-occupied property, applicants must provide proof of 
homestead exemption or application for homestead exemption. 

 
7. RENTAL PROPERTIES: A certified copy of any existing lease agreement must be 

submitted by the property owner for occupied rental properties and must be certified to the 
program annually during the term of the loan.  Owners of rental property may neither pass 
through the cost of the funded improvements to tenants nor displace tenants.  Should the 
property owner increase rent(s) by more than five percent (5%) in a given year, the 
remaining balance of the loan will become immediately due and payable. Owners of rental 
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properties must execute an assignment of leases, rents and profits agreement with the CRA 
for the duration of the lien agreement. 

 
8. EXISTING MORTGAGE: Applicants must be current on any existing mortgage on the 

property. A certified letter from the mortgage holder will be requested as documentation. 
The right is reserved to request additional documentation confirming mortgage status.  

 
9. TAXES, LIENS AND OTHER CHARGES: All property tax assessments, levies, license 

fees, permit fees and other charges levied, assessed, confirmed, or imposed on, or in respect 
of, or which may be a lien upon the property or upon the rents, issues or income or profits 
must be paid completely up to date at the time of application.  Applicants shall submit 
evidence of payment as requested.  Taxes may be verified by: 1) property tax payment 
receipt from the City/County, or 2) affidavit certifying payment or mortgage statement from 
lender saying taxes are completely paid. 

 
10. PROPERTY INSURANCE: Program participant must have, maintain and provide proof 

of homeowner’s insurance in accordance with the requirements of the funding agreement.  
Program participant shall name the CRA as a certificate holder on all required insurance 
policies and shall renew the required policies on an annual basis until the lien is satisfied or 
released.  

 
11. COMPLIANCE WITH CITY REGULATIONS: Prior to project completion the property 

must be clear of any care of grounds violations. Compliance with any applicable exterior 
design guidelines is required. 

 
 

12. ELIGIBLE REPAIR AND IMPROVEMENTS: Eligible rehabilitation activities include, 
but are not limited to, the following:  

o Structure cleaning, exterior painting, re-siding, or refinishing (Low maintenance      
improvement options should be selected. Colors must be selected from an approved 
palette.  

o Doors (including kick plates, hardware upgrades, and storm doors)  
o Windows  
o Roofing (including eaves and overhangs) 
o Landscaping and irrigation  
o Exterior lighting  
o Fencing  
o Porch repair/replacement  
o Drain fields  
o Eaves and Overhangs  
o Shutters 
o Paving areas facing the street (such as driveways)  
o Foundation work 
o Design and technical assistance  
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Additional structural and interior repairs and improvements may be approved for eligibility, 
subject to inspection and fund availability. Permit fees may be included in the total project 
cost. 

 
13. FUNDING LIMITATIONS: The maximum amount available for each home is $35,000 

(for HH Income of 120% AMI or less) or $17,500 (for HH Income greater than 120% AMI or 
Rental Properties).  

 
14. FORM OF ASSISTANCE: Grantees will receive a Deferred Payment Loan secured by a 

lien agreement on the property.  The loan is forgiven in full at the expiration of the lien 
period and no payment is required on the loan unless: any or all of the funded 
improvements are modified, altered, removed, or demolished, the property is sold, 
transferred, demolished or assigned, converted to 100% non-residential use, directly or 
indirectly encumbered, pledged, or conveyed, the owner fails to maintain the property, 
unresolved code violations occur, or rents are increased by more than 5% per year during 
the lien period.   

 
15. TERM: Liens are for a term of three (3) years for owner-occupied properties and five (5) 

years for rental properties, and are forgiven on a daily basis over the course of the full 
indenture period for such property type.  A violation of the terms of the lien shall be a 
default, and in that event all unforgiven sums shall be immediately due and payable.   

 
16. ASSUMABILITY: In the event of the death of the original grantee or sale of the property 

prior to the expiration of the date determined in the lien agreement, the amount of the loan 
or any remaining prorated balance shall be repaid.  

 
17. HOW TO APPLY: Interested property owners should contact the West Florida Planning 

Council for determination of eligibility. An inspection of the property will be scheduled to 
determine the scope of work needed. Applications will be considered on a first come first 
served basis. 

 
18. PROGRAM PROCEDURES 

 
a) Application  
To apply for funding under the Residential Property Improvement Program, prospective 
applicants shall submit a Program Application and supporting documentation to the office 
of the West Florida Regional Planning Council (WFRPC). Upon preliminary review, WFRPC 
staff will provide notice of eligibility determination. Eligible applications will be scheduled 
for an initial inspection to determine the scope of work needed. 

 
Required Documentation 

Owner-Occupied Properties Rental Properties 
Property Deed, Property Tax Bill or Legal 
Opinion and Title Letter Establishing 
Legal Ownership* 

Property Deed, Property Tax Bill or Legal 
Opinion and Title Letter Establishing 
Legal Ownership* 

Copy of Homestead Exemption or 
Homestead Exemption Application 

Lease Agreement (Certified Copy) 

Income Verification Documentation (See 
below) 

Income Verification Documentation (See 
below) 
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Proof of Paid Taxes: Property Tax 
Payment Receipt or Affidavit Certifying 
Payment or Mortgage Statement from 
Lender saying Taxes are Paid 

Proof of Paid Taxes: Property Tax 
Payment Receipt or Affidavit Certifying 
Payment or Mortgage Statement from 
Lender saying Taxes are Paid 

Any other documentation as requested. Any other documentation as requested. 

*Properties owned by multiple parties must provide a notarized affidavit from all legal 
owners consenting to program participation. 

 
Applicant(s) must submit income/employment verification for all household 
members 18 years or older or signed statement indicating unemployment, and 
describing source of financial support.  All financial and asset income will be verified 
by a third party within 120 days. 

 
Acceptable forms of documentation include:  

 
Pay stub issued within the past three (3) months containing pay period, and/or pay 
frequency, and rate of pay and/or;  
Federal Income Tax Return from the previous tax year and/or;  
Social Security Administration Letter/Statement issued within the past twelve (12) 
months containing current benefit amount and/or; 
SSI Letter/Statement issued within the past twelve (12) months containing current 
benefit amount and/or;  
Retirement, Pension and/or VA Payment Letter/Statement and/or;  
Proof of all other sources of income including workers compensation, alimony, child 
support, interests, and/or dividends, overtime, bonuses, etc. 

 
No member, officer or employee of the City of Pensacola, CRA or its designees or agents, no member of 
the City Council of the City of Pensacola, and no other public official of such locality who exercises any 
functions or responsibilities with respect to the Program during his tenure or for one (1) year thereafter 
shall have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for 
work to be performed in connection with this Program. 

 
b) Initial Inspection  

 
A Rehabilitation Inspector will schedule and conduct an initial inspection of the home with 
the property owner present to develop an initial scope of work and itemized cost-estimate. 
Design and color selection options for cosmetic project improvements may be 
recommended for the property owner’s selection. If a recommendation is provided, colors 
must be selected from the recommended palette.  

The Rehabilitation Inspector will document the inspection with detailed photographs. 

A bid proposal form will be attached to the approved work write-up, which constitutes an 
official bid packet.  

 
c) Funding Approval  
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Once the required Program Application, supporting documentation, cost estimates, and 
contractor documentation have been sufficiently submitted, the CRA’s Assigned Program 
Administrator will review the completed application package for funding approval. 

Upon approval, the applicant shall provide proof of the required insurance and execute a 
Program Funding Agreement which establishes the terms, conditions and requirements of 
program participation, Lien Agreement, and all other applicable contractual forms as may 
be required. 

Following execution of the required documents, WFRPC shall issue a Notice to Proceed. 
 

d) Insurance Requirements  
 

The participant shall be required to keep all buildings and improvements on the property 
insured against loss or damage by fire or other such risks and matters as defined within the 
Funding Agreement and shall furnish proof of adequate hazard insurance on the property 
prior to project commencement.  

During the lien period, the participant must have, maintain and provide proof of the 
required insurance. The participant shall name the CRA as certificate holder on all 
insurance policies required under the agreement, and shall renew the required policies on 
an annual basis until the lien is satisfied or released.  

 
Required Documentation 

Proof of Insurance (See Funding Agreement for Full Details) 

Submit Insurance Renewals to CRA During Lien Period 

 
e) Lien Agreement/Closing 

 
Funding provided by the CRA pursuant to this program shall be secured by a zero interest 
deferred loan, forgivable over a three (3) or five (5) year period, as determined by applicant 
income and the property type, and measured from the date of execution of the Lien 
Agreement.   

If at any time during the loan term, the participant fails to comply with the terms of this 
program then the remaining prorated share of the loan shall become due and payable to the 
CRA within thirty (30) calendar days.  

 

f) Contractor Selection  
 

Once the bid packet is compiled, bids will be solicited from a list of pre-approved licensed 
and insured contractors.  An award will be made to the lowest, most responsive bidder. 

Prior to the deadline for submission of bids, the Rehabilitation Inspector will coordinate a 
pre-bid meeting and site visit with interested contractor(s) to review initial rehabilitation 
specifications.  

Following a bid-opening, WFRPC shall select the lowest, most responsive bidder and shall 
provide notification of the selected contractor, along with all bids, proof of licensing or 
registration and insurance coverage to the CRA’s assigned Program Administrator.  
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A conference including the property owner, the Rehabilitation Inspector, and the selected 
contractor shall be conducted at the home prior to issuance of a Notice to Proceed and 
execution of the required Program Funding Agreement. Each party shall receive a copy of 
the contract and scope of work listing all the repairs or improvements to be done. A walk-
around of the home will be conducted to ensure that all parties are in agreement with the 
repairs and improvements to be done.  

All proposed improvements and rehabilitation work must comply with the City zoning and 
building code regulations and other local and state laws and ordinances. The contractor 
shall be responsible to obtain all applicable permits. The property owner shall not conduct 
any work or apply for a permit for any project component. 
Notice to Proceed shall not be issued and work shall not commence prior to execution of the 
required Program Funding Agreement and Lien Agreement by the property owner.  

 
19. Project Commencement 

 
The project shall commence upon Notice to Proceed, and full project completion shall be 
achieved no more than 60 calendar days following such issuance. If the work is delayed at 
any time while in progress then the deadline may be extended by written authorization for 
such reasonable time as the WFRPC/CRA may jointly determine. The participant shall 
notify the WFRPC in writing of such delay within ten (10) calendar days of its occurrence. 

 
20. Inspections 

 
WFRPC will monitor all work in progress. 

Change orders submitted by the contractor, shall be approved by WFRPC and executed by 
the property owner. Change orders shall be limited by the maximum funding amount of 
$35,000 (120% AMI/-), or $17,500 (120% AMI+). Change orders in excess of the allowable 
funding amounts shall be the responsibility of the property owner. 

The contractor may request a draw for 50% of the project cost after 60% of the work has 
been completed. Disbursement shall be subject to approval by WFRPC. 

WFRPC shall conduct a final inspection of all contracted repairs to ensure work was done in 
accordance with the program terms and applicable rehabilitation standards. 

Photographs of the completed project will be taken. 

 
21. Project Completion/Final Payment 

 
After the final inspection is completed and all work is approved by WFRPC and the property 
owner, has submitted an Owner’s Statement of Completion, the Contractor may submit the 
necessary documentation and request final payment.  

 

Required Documentation

Completed Owner’s Statement of Completion Form 

Completed Contractor’s Affidavit Form for Each Authorized Contractor  

Certificate of Insurance Policies (See Program Funding Agreement) 
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Completed W-9 Form  

 

Upon the receipt of all required documentation and verification of program compliance, a 
payment request will be submitted to City of Pensacola CRA staff by WFRPC. The CRA will 
process payment as outlined in the Funding Agreement. Payment of the approved program 
funds, will be disbursed.  

 

22. Code Violations  
 
During the term of the lien period, the property shall not incur any code violations.  

 
23. Lien Satisfaction 

 

Upon a finding of satisfactory program compliance, the Lien Agreement will be released. 
CRA staff will file a Release of Lien in the official records of the Escambia County Clerk of 
Court, and the loan will be forgiven. 
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CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM  

FUNDING AGREEMENT 
 
 
THIS AGREEMENT (“Agreement”), entered into this _______ day of ________, 201___ by and 
between the Community Redevelopment Agency of the City of Pensacola, Florida, whose address is 
P.O. Box 12910, Pensacola, Florida 32521, a public body corporate and politic of the State of Florida, 
hereinafter referred to as the “CRA”, and _____________________________________________ 
whose address is ___________________________________, hereinafter referred to as the “Owner.”  
 

RECITALS 
 
The CRA administers a Residential Property Improvement Program (“Program”) which was authorized 
by Resolution No. 02-10, adoption of the Urban Core 2010 Plan and Resolution No. 13-07, adoption of 
the Westside Community Redevelopment Plan and adoption of Ordinance No. 47-00 as amended by 
Ordinance No. 15-05, Ordinance No. 34-14 and Ordinance No. 22-17. 
 
The Owner desires to participate within the Program and complies with the Program requirements as 
hereinafter addressed, to receive funds to be used for the improvement of the property addressed as 
_______________________________________, and legally described as 
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________ (“Property”). 
 
The CRA has committed funds to be applied to the costs of improving the facade of the Property, a sum 
not to exceed $_______________; and 
  
The CRA is responsible only for providing funding within applicable Program Guidelines and is not 
acting in the capacity of a property improvement finance agency or a property improvement contractor; 
 
In consideration of the mutual covenants and promises contained herein, the Owner and the CRA agree 
and covenant each with the other as follows: 
 
SECTION 1. COMPLIANCE WITH PROGRAM. 
 
The Owner represents and warrants to CRA that Owner meets the requirements for participation in the 
Program and shall comply with the Program as set forth by the CRA and in the “Program Documents” 
including but not limited to the Program Guidelines, the Program Application and any affiliated 
documentation, any CRA-approved plan(s) or drawing(s), the CRA-approved work specifications, 
award notification letter, addenda issued prior to the execution of this Agreement, and the Lien 
Agreement that Owner shall execute in conjunction with this Agreement, all such documents attached 
hereto as Exhibit A and incorporated herein by this reference and any other documents listed in this 
Agreement, modifications issued after execution of this Agreement, and any other documents required 
by the CRA, and further warrants and agrees to compliance with the following requirements in this 
Section, and any other requirements or obligations under this Agreement or the Program. 
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SECTION 2. PROJECT WORK 
 
The Owner shall enter into legally binding contracts (“Contracts”) with a competent, properly licensed 
contractors (“Contractors”) to construct the facade improvements (“Project”), upon prior written 
approval by the West Florida Regional Planning Council (WFRPC), as agent for the CRA, as defined by 
the plans and specifications approved by WFRPC.   The Project under said Contracts shall include the 
construction and services, including all labor, materials, equipment, and services provided by the 
Contractors, necessary to construct the Project.  
 
SECTION 3. DISBURSEMENTS AND LOAN SECURITY 
 
a. Funds for the costs of the Project under the Program and in accordance with the CRA 

approved plans and specifications, will be payable, based on a percentage of the final project 
costs as specified in the Program Guidelines or $___________, whichever is less. 

 
b. Program funds will not be disbursed until: (1) WFRPC renders written determination that 

construction of the Project has been satisfactorily completed, (2) the Owner has issued a 
Statement of Completion, (3) Contractor has delivered to the WFRPC a complete release of all 
liens arising out of the Contracts covering all labor, materials, and equipment for which a lien 
could be filed, or the Contractors have issued a bond in an amount needed to satisfy the amount 
owed for each such lien.  Owner acknowledges and agrees Program funds will not be disbursed 
for Projects that do not fully comply with any of the covenants or agreements contained in the 
Program Documents, this Agreement or CRA requirements. 

 
c. Upon the receipt of all required documentation and verification by WFRPC of compliance 

with the Program Documents and CRA requirements, the CRA will process payment. 
Documentation should be submitted by the 25th of the month (earlier if 25th falls on a weekend 
or a holiday) for payment on the 10th of the month.  Those submitted after the 25th of the month 
will be processed for payment on the 10th of the following month. 

 
d. Owner hereby expressly agrees any monies received from the CRA shall be secured by a lien 

against the Property, such lien to be forgiven on a daily basis over a (   ) three (3) year/ (   ) five 
(5) consecutive year period, during which time the Owner shall not cause or allow the Project to 
be modified, altered, removed or demolished, and shall not cause or allow the Property to be 
sold, conveyed, transferred, demolished, or converted to one hundred percent (100%) 
commercial use. 

 
e. The Owner shall provide to the CRA a security interest in the property being improved by 

executing the lien documents, and any related documents in the sole discretion of the CRA, 
against the Property in favor of the CRA.  

 
f. The Owner hereby expressly agrees Owner shall repay the CRA any monies received, or any 

remaining unpaid balance of money received from CRA, to the satisfaction of the CRA, upon 
failure to perform or non-compliance with any of the covenants or agreements contained in the 
Program Documents, this Agreement, or CRA requirements, due to any cause or omission 
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whatsoever.  
 

g. The Owner hereby expressly agrees Owner shall pay all closing costs, fees, or taxes whatsoever, 
arising in relation to the lien instrument, and all such amounts shall be paid by Owner upon 
execution of the documents, including, without limit, recording and filing fees.  These costs shall 
be payable from the funding awarded in accordance with the Program Documents.  

 
SECTION 4. NO CRA LIABILITY FOR CONTRACTOR. 
 

a. The CRA assumes no liability for any inspection or non-inspection of the Project at any stage.  
Nothing is this Agreement shall be construed to indicate CRA is providing any warranty or 
guarantee of the labor, systems, appliances, or materials utilized during the performance of the 
Project.  Performance of warranty services under the Contract Agreements are the sole 
responsibility of the Owner.   

 
b. The Owner, by applicable law, shall not exclude from participation or discriminate against any 

Contractor because of age, race, color, religion, sex, handicap and/or disability, or national 
origin. 

 
SECTION 5. INSURANCE. 
 

a. The Owner shall be required to keep all buildings and improvements on the Property insured 
against loss or damage by fire or other such risks and matters as defined within the Program 
Application and this Agreement, and shall furnish proof of adequate hazard insurance on the 
Property as required prior to the commencement of the funded Improvement Work. 

 
b. The Owner shall contact his/her insurance carrier prior to the date of commencement of the 

Improvement Work to notify them of the intended rehabilitation project and determine the 
insurance adjustments applicable to the Property. During the term of this Agreement, the 
Participant shall maintain in force the insurance coverage specified. 

 
c. Owner shall maintain in force at all times, property insurance coverage, which insures the 

Property against fire, extended coverage and Standard Insurance Office (SIO) defined “Special 
Perils” of physical damage.  The company or companies providing property insurance coverage 
pursuant to this paragraph shall be qualified to do business in the State of Florida.  The 
Community Redevelopment Agency (CRA) shall be an Additional Insured under such policy 
with coverage afforded to the CRA which is at least as broad as that provided to the CRA under 
the policy for the terms and conditions of such policy. The policy must name the CRA as the 
person to which all payments made by such insurance company shall be paid. The amount of 
coverage shall be 100% of the replacement cost excluding foundation and site work. The Owner 
is responsible for the payment of any deductible under the required property insurance policy.  
Such policy shall contain a Waiver of Subrogation endorsement in favor of the CRA. The Owner 
agrees to apply any payment made as a result of any insurable loss to the repair or replacement of 
the Improvements subject to the rights of any Lender or CRA.  Required insurance policies shall 
be documented in Certificates of Insurance. The policies shall contain an endorsement, which 
provides that the CRA shall be notified at least thirty (30) days in advance of cancellation, 
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nonrenewal, or adverse change or restriction in coverage.  The “Certificate Holder” address 
should read: CRA, City of Pensacola, Post Office Box 12910, Pensacola, Florida 32521. If the 
Participant fails to obtain or renew policies, such failure will be deemed a default and may 
provide cause for immediate termination of this Agreement.  If the Property shall be damaged or 
destroyed, in whole or in part, by fire or other casualty, the Owner shall give prompt notice 
thereof to the CRA.  Sums paid to the CRA by any insurer shall be retained and applied by the 
CRA toward payment of the mortgage note in such priority and proportions as the CRA, at its 
discretion, shall deem proper or, at the discretion of CRA, the same may be paid, either in whole 
or in part, to the Owner for such purposes as the CRA shall designate.   

 
d. The Owner will not commit, permit, or suffer any waste, impairment, or deterioration of the 

Property. Upon failure of the Owner to keep the buildings and improvements on the Property in 
good condition or repair, the CRA may demand either the adequate repair of the buildings, an 
increase in the amount of security, or the immediate repayment of the debt secured hereby.   

 
e.  The Project must be added to the property insurance covering the premises. 
 
f. The Owner will be required to pay all the costs, charges and expenses, including reasonable 

attorney's fees and costs of abstracts of title, incurred or paid at any time by the CRA or its 
assigns in collecting or attempting to collect the lien or in enforcing any of its rights hereunder or 
incurred or paid by it because of the failure on the part of the Owner to promptly and fully 
perform the agreements and covenants of the instrument or instruments evidencing the lien and 
this Agreement; and said costs, charges and expenses, with interest thereon at the maximum rate 
allowed by law, shall be immediately due and payable and secured by the lien. 

 
SECTION 6. CRA ACCESS  
 
The Owner shall cooperate with the CRA during the full course of the Project to facilitate the 
completion of the Project. The Owner agrees CRA or its agents shall have access to the Property to 
inspect the Project at any time for compliance.  
 
SECTION 7. UNKNOWN REHABILITATION WORK 
 
The Parties acknowledge concealed problems may be discovered as the Project progresses, and as such, 
the Owner agrees any corrective work items required by such discovery are not covered in the plans and 
specifications approved in conjunction with the Program.  Owner shall provide written notice to CRA of 
any such discovery. The Owner shall be responsible for payment for any additional work. 
 
SECTION 8.  MODIFICATIONS. 
 
Owner shall not cause or allow additions, deletions or modifications to the final plans submitted as part 
of the Program Documents or changes to the construction documents, unless such have received prior 
review and written approval by the WFPRC, and including a written change order signed by the Owner 
and Contractor. Except in an emergency endangering life or property, failure to receive such approval 
shall invalidate this Agreement and this Agreement will be deemed null and void.  
 



24 
 

SECTION 9.  OTHER APPROVALS. 
 
Owner shall secure and pay for all necessary approvals, easements, assessments and charges required by 
the Land Development Code of the City of Pensacola for the construction, use, or occupancy of 
permanent structures or permanent changes in existing facilities. 
 
SECTION 10.  INDEMNIFICATION. 
 
 The Owner shall hold harmless the CRA and the City of Pensacola, its subsidiaries or affiliates, 
elected and appointed officials, employees, volunteers, representatives, and agents from any and all 
claims, suits, actions, damages, liability, and expenses in connection with loss of life, bodily or personal 
injury, or property damage, including loss of use thereof, directly or indirectly caused by, resulting from, 
arising out of or occurring in connection with this Agreement. 
  
SECTION 11.  TERMINATION. 
 
Owner agrees that should Owner fail to comply with any term of this Agreement, the CRA may, in 
CRA’s sole discretion, upon seven (7) days of date of written notice to the Owner, wholly suspend or 
terminate the activities governed by this Agreement and the funds committed for those activities. 
 
SECTION 12.  MISCELLANEOUS PROVISIONS. 
 
a. Owner hereby expressly agrees that the Program funding provided under this Agreement does 
not constitute any activity regulated by Sec. 520.50, et seq., Florida Statutes, and hereby waives any 
claim or cause of action which may arise under those provisions with respect to the City of Pensacola, 
the CRA or WFRPC, their officers, employees and agents, whether appointed or elected. 
 
b. This Agreement shall be governed by the laws of the State of Florida, and venue shall be in 
Escambia County. 
 
c. Should any section or part of any section of this Agreement be rendered void, invalid, or 

unenforceable by any court of law, for any reason, such a determination shall not render void, 
invalid, or unenforceable any other section or any part of any section in this Agreement. 

 
d. This Agreement is non-assignable by either party and constitutes the entire agreement between the 

Owner and CRA and all prior or contemporaneous oral and written agreement or representations of 
any nature with reference to the subject of the agreement are canceled and superseded by the 
provisions of this Agreement. 
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IN WITNESS WHEREOF, the Owner and CRA have executed or caused these presents to be executed 
by their respective authorized representatives to be effective as of the day and year first above written.  
 
 
COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF PENSACOLA 

  Attest: 

 
 
 

   
 

Jewel Cannada‐Wynn, CRA Chairperson    Ericka L. Burnett, City Clerk 
     

SEAL 

 
LEGAL OWNER(S) 
 
 

  LEGAL OWNER(S) 

     
     
Witness #1    Witness #1 
 
 

   

 
Print Name: _______________________ 

   
Print Name: _____________________________ 

 
 

   

 
Witness #2 

   
Witness # 2 

 
 

   

 
Print Name: _______________________ 

   
Printed Name: ___________________________ 

LEGAL OWNER(S) 
 
 

  LEGAL OWNER(S) 

     
     
Witness #1    Witness #1 
 
 

   

 
Print Name: _______________________ 

   
Print Name: _____________________________ 

 
 

   

 
Witness #2 

   
Witness # 2 
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Print Name: _______________________ 

   
Printed Name: ___________________________ 

 
 
 
 
Approved as to Content:    Legal in Form and Valid as Drawn: 
     

 

M. Helen Gibson, CRA Administrator    Lysia Bowling, City Attorney 

 
 



  
 
 

 
 
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA  
RESIDENTIAL PROPERTY IMPROVEMENT PROGRA 
  
Administered by:   
West Florida Regional Planning Council (850) 332-7976 
4081 E. Olive Rd, Ste. A 
Pensacola, FL 32514 

 
 
 

APPLICANT’S HOLD HARMLESS AGREEMENT 
 
 
I, we, the undersigned hereinafter called the Applicant(s), do hereby agree to hold the West Florida Regional Planning Council 
(WFRPC), the Community Redevelopment Agency of the City of Pensacola (CRA), and their respective agents, assigns, and/or 
employees, harmless from any act regarding rehabilitation and inspection of said premises, and it is further understood and agreed that 
in consideration for the assistance provided by WFRPC, acting as agent on behalf of the CRA, with respect to the repair and/or 
improvement of premises, applicant(s) hereby agree(s) to defend, indemnify and hold harmless the WFRPC and the City of Pensacola,  
their respective agents, assigns, and/or employees from all claims by any person or persons arising from the act or acts of any third 
person or persons in connection with the rehabilitation and/or demolition of applicant’s premises at 
____________________________.    
 
 
 

 
APPLICANT SIGNATURE: 
 
 
 
DATE: 

WITNESS: 
 
 
 
DATE: 

 
 
APPLICANT SIGNATURE: 
 
 
 
DATE: 

 
WITNESS: 
 
 
 
DATE: 

 
 



  
 
 

 AUTHORIZATION FOR RELEASE OF INFORMATION 
 
 

I,_____________________________________, hereby authorize the Community Redevelopment Agency of 
the City of Pensacola (CRA) and West Florida Regional Planning Council (WFRPC), to access information 
pertinent in determining my eligibility (i.e., credit reports, social security benefit information, unemployment 
compensation records, financial records, employment records, etc.).  I understand that this information will be 
used in connection with the consideration or administration of the CRA’s Residential Property Improvement 
Program.   
 
 
Applicant/Head of Household Social Security Number:                                                           
 
 
 
          
Applicant/Head of Household Signature    Date 
 
 
 
          
Spouse/Other Adult Household Member    Date 
 
 
 
Witness:          
 
Witness:          
 



  
 
 

COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM 

 
Administered By:   
West Florida Regional Planning Council 
P4081 E. Olive Rd, Ste. A 
Pensacola, Florida  32514 
Phone:  (850) 332-7976 

LIEN AGREEMENT 
 
   

Applicant Name(s)   Address of Property    (xx) Deferred Payment Grant 
 
 
                                         
 
Total Amount of Lien   Total Amount Due to Date  Date of Sale or Vacate 
 
$ ______________   $_________________  __________________ 
 
Legal Description of Property: 
 
 
 
 
 
 
 

I, the undersigned, owner of said property do hereby agree that I will continue to own and maintain the rehabilitated housing 
unit described herein for at least a (   ) three (3) year/ (   ) five (5) year period from the date of execution of this lien agreement.  I will 
not remove or demolish the improvements, sell, or transfer ownership of the property, except to an heir who occupies the unit as a 
homestead in the event of my death, during this period.  The lien will depreciate at the rate of (  ) thirty three and one third percent 
(33.3%) per year for a period of three (3) years/ (   ) twenty percent (20%) per year for a period of five (5) years.   
 

If the property is sold, ownership is transferred to another party or parties, rents charged on the property are increased by 
more than five percent (5%) in a given year, or the improvements are not maintained during the three (3) year period, I do hereby 
agree that I or my heir(s) will repay to the Community Redevelopment Agency of the City of Pensacola, the undepreciated portion of 
the total lien amount cited above.  If the improvements are removed or demolished, or the property is sold or transferred to another 
party, other than an heir as defined under Florida law who occupies the property as his/her homestead, or rents charged on the property 
are increased by more than five percent (5%) in a given year, the undepreciated portion shall be paid lump sum.  The undepreciated 
portion to be repaid shall be calculated on a daily rate, based upon the number of days remaining in the (   ) three (3) year/ (   ) five (5) 
year period, from the date of removal of said improvements or sale of said property. 

 
  

_____________    Signature:  _____________________________________ 
Date 
     Print OwnersName: ______________________________ 

  
_____________    Signature:  _____________________________________ 
Date 
     Print OwnersName: ______________________________ 

    
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 
Before me the undersigned Notary Public, personally appeared «OwnersName», who ( ) is personally known to me or who ( ) has produced 

______________________________________ identification and who ( ) did ( ) did not take an oath.  Given under my hand and official seal 

on this day, ____________. 

               
     ________________________________________________ 

Notary Public, State of Florida 



  
 
 

 
 

CONTRACTOR'S AFFIDAVIT 
 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 

Before me, the undersigned authority, personally appeared this day the undersigned __________________, who 
being duly sworn, deposes and says: 
 

That heretofore _____________________, as owner and the undersigned, _____________________________, as 
contractor, entered into a certain agreement whereby the undersigned contracted to improve for owner a dwelling upon the 
following described land situate, lying, and being in the County of Escambia, State of Florida, more particularly described 
as follows, to-wit: 
 
 
 
 
 
 
 

That said project has been duly completed and said contract entirely performed and final payment under said 
contract has become due to the undersigned by the Community Redevelopment Agency of the City of Pensacola (CRA), 
and this statement is given, under oath, in compliance with the Florida Mechanic's Lien Law to enable the undersigned to 
obtain final payment from the CRA; that all lienors (to include, without limitation, laborers, materialmen and 
subcontractors) employed on or in connection with said project and under and/or in connection with said contract, have 
been paid in full except as follows (if none, so state): 
 
 
 
 

That the undersigned has in no way assigned, pledged or hypothecated said contract, or any amount or amounts 
due or to become due thereunder, or in connection therewith, and gives this affidavit, inter alia, to induce CRA to disburse 
in whole or in part final acceptance of the above described project. 
 

____________________________              
     Contractor 
 
 
STATE OF FLORIDA 
COUNTY OF ESCAMBIA 
 
Before the undersigned Notary Public, personally appeared ___________________, who is personally known to me or 
who has produced identification                    and who did/did not     take an oath.  Given under my hand and official seal 
this       Day of                  , 201__. 
 
 
_______________________________                                
Notary Public, State of Florida 



  
 
 

  

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E. Olive Rd Ste. A 
Pensacola, Florida 32514 
  
 
 

 
 

OWNER AFFIDAVIT 
(Every owner on the deed) 

 
 
 
STATE OF FLORIDA 
COUNTY OF Escambia 
 
Before me this day personally appeared ________________________, who being duly sworn, deposed as 
says I am the true owner and have not conveyed or transferred my property interest in any portion of the 
property. 
 
 
 
 
 
 
 
 
 
 
TYPED OR PRINTED NAME & SIGNATURE:  
 
  
 
 

DATE:  

 
 
STATE OF FLORIDA 
County of Escambia 
 
Sworn to and subscribed before me this _____day of _____________, 201_. 
 
 
___________________________________                                                                         
(Signature of Notary Public - State of Florida) 
 
 
 
Personally Known           or produced the following as Identification: 
 
___________________________                   
 

 



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 Olive Rd Ste. A 
Pensacola, Florida 32514  
 
 Notice to Applicant 
 
 RIGHT OF RECISSION 
 

 
DEFERRED PAYMENT LOAN UNDER THE CITY OF PENSACOLA CRA RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM 
 
NOTICE TO APPLICANT:  
 
Date of Transaction:  
 
On the above date you entered into a transaction which may result in a lien, mortgage, or other security interest on your home.  You have a legal right under 
federal law to cancel this transaction, if you desire to do so, without any penalty or obligation within three (3) business days from the above date or any later date 
on which all material disclosures required under the Truth in Lending Act have been given to you.  If you so cancel the transaction, any lien, mortgage, or other 
security interest on your home arising from this transaction is automatically void.  You are also entitled to receive a refund of any down-payment or other 
consideration if you cancel.  If you decide to cancel this transaction, you may do so by notifying WFRPC by regular mail or e-mail sent not later than midnight of 
______________.  
 
 
 WEST FLORIDA REGIONAL PLANNING COUNCIL (WFRPC) 
 4081 E. Olive Rd Ste. A 
 PENSACOLA, FL  32514 
 
 
You may also use any other form of written notice identifying the transaction if it is delivered to the above address, not later than that time. 
 
 
This notice may be used for that purpose herein described by dating and signing below. 
I hereby cancel this transaction. 
 
 
Signature: Date:    

 
EFFECT OF RESCISSION 
 
When an applicant exercises his right to rescind under the above paragraph, he is not liable for any finance or other charge, and any security interest becomes void 
upon such a rescission.  Within 10 days after receipt of a notice of rescission, the creditor shall return to the applicant any money or property given as earnest 
money, down payment, or otherwise, and shall take any action necessary or appropriate to reflect the termination of any security interest created under the 
transaction.  Upon the performance of the creditor's obligations under this section, the applicant shall tender the property to the creditor, except that if return of the 
property in kind would be impracticable or inequitable, the applicant shall tender its reasonable value.  Tender shall be made at the location of the property or at 
the residence of the applicant, at the option of the applicant.  If the creditor does not take possession of the property within 10 days after tender by the applicant, 
ownership of the property vests in the applicant, without obligation on his part to pay for it. 
 
I ACKNOWLEDGE RECEIPT OF A COPY OF THIS NOTICE OF MY RIGHT OF REFUSAL 
 
Signature of Applicant:                                                                                     Date: 
 
                                                                              ____________  
  
 
                                                                               ____________                     Date: 
  
 
Witness:_____________________________________________      Witness: 

_____________________________________________________   



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 Olive Rd Ste. A 
Pensacola, Florida 325134 
  
 
 
 
 Notice to Applicant 
 ELIGIBILITY FOR REHABILITATION ASSISTANCE 

 
APPLICANT NAME:                                                                                      DATE:         
 
 
 
ADDRESS:          
 
 
 
 
 
Based upon your application for loan assistance, through the City of Pensacola CRA Residential Property Improvement Program, I 
am happy to provide this official notification of eligibility for the following assistance. 
 
 
 
    100% 

 
DEFERRED PAYMENT LOAN (DPL):  Assistance provided to eligible property owners.  A lien is filed against 
the property with the following stipulations: 

1) Homeowner must continue to own and maintain the unit for at least a three-year (3)/ five-year (5) period 
following rehabilitation. 

 
2) Providing paragraph 1 above is complied with, the loan is forgiven at a rate of thirty-three and a third 

percent (33.3%)/ twenty (20%) per year over the three/five-year period. 
 
 
 

 
West Florida Regional Planning Council 
 

 



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514  
  
 
 TRUTH IN LENDING DISCLOSURE STATEMENT:  Deferred Payment Loan 
  

 
OWNER'S NAME:                    APPLICATION NO.:
 
RESIDENTIAL PROPERTY IMPROVEMENT LOAN IS SECURED BY LIEN COVERING PROPERTY LOCATED 
AT (street address):  
 
   
 
LEGAL DESCRIPTION OF SUBJECT PROPERTY:    
 
 
 
NAME OF PUBLIC BODY WHICH ARRANGED THE RESIDENTIAL PROPERTY IMPROVEMENT LOAN AND SECURED THE LIEN: 
West Florida Regional Planning Council (WFRPC) as agent for Community Redevelopment Agency of the City of Pensacola, Florida 
 
 
IMPROVEMENT LOAN AMOUNT: $ 

 
DATE OF TRANSACTION:  
 

 
ANNUAL PERCENTAGE RATE:  0% 
 
REPAYMENT PLAN: If the property owner continues to own and maintain the rehabilitated unit, does not displace current tenants, or increase 
rents above 5% per year for at least a (    ) three-year (3) period/ (    ) five year period, the loan is forgiven (depreciated) at a rate of (    ) thirty-three and a 
third percent (33.3%) per year over the three-year (3) period/ (    ) twenty per cent per year (20%) over the five year period.  This period begins on the 
date the Contract for Residential Property Improvement Program Services is executed. 
 
If the property is sold, owner(s) and/or their heirs agree to repay that portion of the loan period that remains unforgiven (undepreciated).  The 
unforgiven portion will be paid in a lump-sum from the proceeds of the sale of the improved property. 
 
If the property ownership is transferred to a non-eligible recipient, tenants are displaced, or rents are increased by more than 5% in a year, the 
undepreciated portion will be due and payable. 
 
The unforgiven (undepreciated) portion will be calculated as follows:  The amount of the loan minus (   ) 33.3%/ (   ) 20% per year depreciation will be 
divided by the number of days left (undepreciated) from the lien period to determine a cost-per-day amount.  The cost-per-day amount will be multiplied 
by the number of days left to determine the undepreciated amount of the loan to be repaid.
 
I ACKNOWLEDGE RECEIPT OF A COPY OF THIS STATEMENT. 
OWNER'S SIGNATURE:                                                                     WITNESS:  
 
 
 
OWNER'S SIGNATURE:                                                                      WITNESS:  
 
 
 
DATE:   

 
 
 
 
 



  
 
 

 
 
CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd, Ste. A 
Pensacola, Florida 32514 
  
 
 
 
 AWARD OF RESIDENTIAL PROPERTY IMPROVEMENT CONTRACT 
 
 
DATE:  
  
TO: 
 
FROM: 
 
SUBJECT: Award of Residential Property Improvement Contract for dwelling located at: 
 

 
 
 
 
 
Pursuant to your bid on the rehabilitation of the subject dwelling, the WFRPC staff has evaluated bid proposals 
and specifications concerning the improvement work, and your bid has been selected for contract award. 
 
All related workmanship, materials, and procedures shall comply with the Standard Housing Code and with the 
project work specifications.  When not specifically outlined in the specifications, applicable Florida Building 
Codes 2014 shall govern the rehabilitation work. 
 
Prior to actual commencement of construction, contracts must be executed by the Owner(s), the Contractor, and 
the City of Pensacola CRA.  Further, WFRPC, shall act as contract agent for the City of Pensacola CRA.  
WFRPC staff will be in contact with you soon to work out the details of this contract. 
 
If you have any questions, please contact WFRPC, 4081 E Olive Rd, Ste A, Pensacola, Florida, between the 
hours of 8:00 a.m. and 4:00 p.m., Monday through Friday.  Thank you for your cooperation in this matter. 
 

 
 
 
 
 
 
 
 



  
 
 

 
CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514 
  
 
 CONTRACTOR LIABILITY AGREEMENT (LLC) 
 

 
"I/We, the undersigned, hereinafter called the contractor/sub-contractor, do hereby agree to defend, indemnify, and 

hold harmless the City of Pensacola, Florida, the Community Redevelopment Agency of the City of Pensacola, 

Florida;, its designated agent, the West Florida Regional Planning Council; and their respective employees, directors, 

agents, or representatives in respect to work to be performed at address:  ____________________________, from all 

claims by any person or persons arising from the act or acts or any third person or persons in connection with the 

rehabilitation of applicant's premises. 

 
CONTRACTOR  COMMUNITY REDEVLOPMENT AGENCY OF 

THE CITY OF PENSACOLA, FLORIDA 
 
 
 
     
(Contractor’s Name)  P.C. Wu, CRA Chairperson 
 
 
 
By     
 Member   City Clerk, Ericka L. Burnett 
 
   
(Printed Member's Name)    Approved As To Substance: 
 
 
By:    
 Member   Department Director/Division Head 
   
____________________________________ 
(Printed Member’s Name  Legal in form and valid as drawn: 
    
 
(SEAL)    
  City Attorney 



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514 
  
 
 

CONTRACTOR LIABILITY AGREEMENT (Corporation) 
 

 
"I/We, the undersigned, hereinafter called the contractor/sub-contractor, do hereby agree to defend, indemnify, and hold harmless 

the City of Pensacola, Florida, the Community Redevelopment Agency of the City of Pensacola, Florida;, its designated agent, the 

West Florida Regional Planning Council; and their respective employees, directors, agents, or representatives in respect to work to 

be performed at address:  ____________________________, from all claims by any person or persons arising from the act or acts 

or any third person or persons in connection with the rehabilitation of applicant's premises. 

CONTRACTOR  COMMUNITY REDEVLOPMENT AGENCY OF 
THE CITY OF PENSACOLA, FLORIDA 

 
 
 
     
(Contractor’s Name)  P.C. Wu, Chairperson 
 
 
 
By     
 President   City Clerk, Ericka L. Burnett 
 
   
(Printed President's Name)    Approved As To Substance: 
 
 
Attest    
 Corporate Secretary  Department Director/Division Head 
   
 
  Legal in form and valid as drawn: 
    
 
(CORPORATE SEAL)    
  City Attorney 
 
 



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514 
  
 
 NOTICE OF COMMENCEMENT 
TO WHOM IT MAY CONCERN: 
 
The undersigned hereby gives notice that improvements will be made to certain real property, and in accordance with Chapter 713, Florida Statutes, 
the following information is provided in this NOTICE OF COMMENCEMENT. 

 
DESCRIPTION OF PROPERTY TO BE IMPROVED:    
 
 
GENERAL DESCRIPTION OF IMPROVEMENTS:   Residential Property Improvements 
 
 
OWNER AND ADDRESS:   
 
 
OWNER’S INTEREST IN PROPERTY:   Fee Simple 
 
 
NAME AND ADDRESS OF FEE SIMPLE TITLE HOLDER (if other than owner):
 
NAME AND ADDRESS OF CONTRACTOR:  
 
 
CONTRACTOR’S PHONE NUMBER:                                                                                              SURETY/AMOUNT OF BOND: NONE 
 
LENDER AND ADDRESS: CRA of the City of Pensacola c/o West Florida Regional Planning Council 

4081 E Olive Rd Ste A, Pensacola, Florida 32514, Phone: (850) 332-7976 
  

 
PERSON(S) WITHIN THE STATE OF FLORIDA DESIGNATED BY OWNER UPON WHOM NOTICES OR OTHER DOCUMENTS MAY BE 
SERVED AS PROVIDED BY SECTION 713.13(1)(A)7, FLORIDA STATUTES:  West Florida Regional Planning Council, 4081 E Olive Rd Ste. A, 
Pensacola, Florida 32514, Phone: (850) 332-7976;  
 
 
IN ADDITION TO HIMSELF OR HERSELF, OWNER DESIGNATES,                                                      OF                                         TO RECEIVE A 
COPY OF THE LIENOR'S NOTICE AS PROVIDED IN SECTION 713.13(1)(b), FLORIDA STATUTES. 

PHONE NUMBER:                                                                 FAX NUMBER (Optional): 
 
 
EXPIRATION DATE OF NOTICE OF COMMENCEMENT: ONE (1) YEAR FROM THE DATE OF RECORDING  
                                                                                                                                                                                                                         
 
OWNER’S SIGNATURE:                                                                           OWNER’S SIGNATURE: 
 
 
__________________________________                                                    __________________________________                              
Owner                                                                                                              Owner                                                                                                                                     
 
STATE OF FLORIDA 
County of Escambia 
 
Before the undersigned Notary Public personally appeared _________________, who produced _____________________ as identification and who did take an 

oath.  Given under my hand and official seal this _____ day of _______________, 201_. 

 

 
__________________________________                                                                                      
Notary Public - State of Florida 
 



  
 
 

CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514 
  
  
 
 
 

CONTRACTOR'S NOTICE 
 TO PROCEED 
 
 ON RESIDENTIAL PROPERTY IMPROVEMENTS 
 
 

 
DATE OF NOTIFICATION:   

 
TO  Contractor:    
 
 
 
ADDRESS OF DWELLING TO BE IMPROVED:  
 
 
 
START DATE:  COMPLETION DATE:   

 

 

 
 
     The above named Contractor, is authorized to begin work on the Residential Improvement work at the above named location.  All work will 
be done as specified in the Contract for Residential Property Improvement Services and the attachments thereto.  Work will proceed on this job 
within 7 days from the date of notification, unless otherwise specified.  All work shall be completed within sixty (60) days from the start date. 
 
     Prior to beginning construction, all permits, licenses, and insurance required by the City of Pensacola and State of Florida shall be obtained 
by the Contractor. 
 
 
WEST FLORIDA REGIONAL PLANNING COUNCIL:  
 
 
 
HOMEOWNER:  
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CITY OF PENSACOLA COMMUNITY REDEVELOPMENT AGENCY 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM   
Administered by: Phone: (850) 332-7976 
West Florida Regional Planning Council  
4081 E Olive Rd Ste. A 
Pensacola, Florida 32514 
  
 
 
 
 CONTRACT FOR RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM SERVICES 
 
 

This agreement is made the _____day of ________________, 201_, by and between ___________________, 

hereinafter referred to as the "Owner" and ___________________________, hereinafter referred to as 

"Contractor," with the West Florida Regional Planning Council (WFRPC), hereinafter referred to as the 

"WFRPC," acting as agent for the Community Redevelopment Agency of the City of Pensacola (CRA). 

 WITNESSETH 

The Owner does hereby employ the Contractor to do all work and provide all materials, tools, machinery, 

supervision, etc., necessary for the improvement of the property described 

as:_____________________________________________ located at: 

________________________________________for the total  sum of ___________________________ all in 

accordance with the estimate, plans, and specifications which are attached hereto as Exhibit "A" and expressly 

incorporated herein by reference and made a part hereof. 

Section 2: Contractor's Workmanship 
 
The Contractor does hereby agree that he/she will perform the work diligently and in a good workmanship 
manner, using the materials specified or materials of at least equal quality.  Further, he/she will employ artisans 
with the skills necessary to properly execute said work. 
 
Section 3: Contractor's Insurance Requirements 
 
Neither the Contractor nor any subcontractor shall commence work under this contract until all insurance required 
under this section has been secured and such insurance has been approved by the WFRPC. 
 
3a)           Workmen's Compensation Insurance:  The Contractor shall take out purchase and maintain during 
the life of this c Contract, Workmen's Worker’s Compensation Insurance for all of his/her employees at the site of 
the project; and in case any work is sublet, the Contractor shall require the subcontractor similarly to provide 
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Workmen's Worker’s Compensation Insurance for all of the latter's employees in accordance with applicable law. 
This requirement is waived provided the contractor has an approved exemption from the State of Florida.  A copy 
of the exemption shall be provided to the WFRPC. 
 
3b)           Public Liability and Property Damage Insurance:  The Contractor shall purchase and maintain 
during the life of this contract, such public liability and property damage Commercial General Liability Insurance 
as shall protect him/her and any subcontractor performing work covered by this contract from claims for damages 
or personal injury including accidental death, as well as from claims for property damage bodily injury and 
property damage for premises, operations, products and completed operations, independent contractors and 
property damage resulting from collapse or underground exposures  which may arise from operation under this 
contract, whether such operation be by himself/herself or by one directly or indirectly employed by either of 
them; and the minimum limits amounts of such insurance shall be as follows: 
 
Public Liability Insurance in an amount not less than Twenty-Five Thousand Dollars ($25,000) for injuries, 
including accidental death, to any one person; and in an amount of not less than Fifty Thousand Dollars ($50,000) 
on account of one accident.  Commercial General Liability Insurance with limits of $300,000 per occurrence and 
in the aggregate.  The coverage shall be written on an occurrence basis and the City of Pensacola, the CRA and 
the WFRPC shall be listed as additional insureds.  
 
3c)           Builder's Risk Insurance:  During the entire rehabilitation period from issuance of Notice of Orders to 
Proceed through Homeowner's Release, the Contractor is solely responsible for any property damage which 
should occur to the dwelling and adjacent property.  Therefore, WFRPC recommends that the Contractor obtain a 
Builder's Risk Insurance Policy prior to issuance of Notice to Proceed. 
 
 
The Contractor shall provide a Certificate of Insurance to the WFRPC evidencing the above insurance coverages. 
 
 
Section 16:  Hold Harmless Provision 
 
The Contractor and Owner covenant and agree to, and do hereby, indemnify and hold harmless and defend the 
City of Pensacola (“City”) and the CRA and WFRPC their agents, directors, and employees from and against any 
and all claims for injuries or damages to persons or property of whatsoever kind of character, whether real or 
asserted, arising out of this agreement of the work to be performed hereunder. 
 
The Contractor hereby assumes all liability and responsibility for injuries, claims or suits for damages to persons 
or property of whatsoever kind of character, whether real or asserted, occurring during the time the work is being 
performed and arising out of the performance of same.  Further, Contractor shall provide for and pay any costs 
required to legally defend the City of Pensacola, CRA and WFRPC with respect to any actions brought forth in 
relation to this Contract for Residential Improvement Program Services. 
 
 



 

 3

Section 4:  Contractor's Protection of Adjacent Property 
 
When adjacent property is affected or endangered by any work done under this contract, it shall be the 
responsibility of the Contractor to take whatever steps are necessary for the protection of the adjacent 
property and to notify the Owner thereof of such hazard. 
 
Section 5:  Contractor's Responsibility for Permits 
 
The Contractor shall be responsible for obtaining all necessary permits, licenses, and certificates, or any 
approvals for the work to be performed, and the work being done or any part thereof shall not be deemed 
completed until same has been accepted as satisfactory by the Owner, City of Pensacola Building 
Inspections, and WFRPC, as agent for the Community Redevelopment Agency of the City of Pensacola.  
Work will be completed in accordance with the improvement specifications and plans, the Standard 
Housing Code, and the Florida Building Code 2014 where applicable. 
 
Section 6:  Assignment of Contract 
 
The Contractor hereby agrees not to assign or sublet this contract without the written consent of the Owner.  
The request for assignment shall be addressed to the Owner, c/o WFRPC. 
 
Section 7:  Breach of Contract 
 
In the event of any breach of this contract, by Contractor, the WFRPC, may at its option engage the services 
of another contractor to complete the work and deduct the cost of such completion from the amount due to 
the Contractor hereunder.   
 
Section 8:  Acceptance of Work by Owner 
 
Upon satisfactory completion of work, the Owner will cause final payment to the Contractor as provided for 
in Section 11 upon issuance of a written Homeowner's Release. 
 
Section 9:  Contractor's One-Year Surety and Guarantee 
 
Contractor hereby guarantees the improvements detailed in Exhibit "A" for a period of one year from the 
date of final acceptance of all work required by this contract.  Further, the Contractor certifies that he/she 
has provided a bond or an irrevocable Letter of Credit from a reputable financial institution acceptable to 
WFRPC as surety for intentions to complete said warranty provisions. 
 
Section 10:  Contractor's Transfer of Written Warranties to Owner 
 
Contractor hereby agrees to furnish Owner, c/o WFRPC, all manufacturers' and suppliers' written 
guarantee/warranty documents covering materials and equipment provided through this contract. 
 
Section 11:  Payment Procedure 
 
The CRA of the City of Pensacola shall make payment directly to the contractor following written notice to 
the CRA by WFRPC approving and certifying all invoices.  CRA does hereby agree to make payment in 
accordance with the following conditions: 
 

Lump Sum Payment: Contracts not exceeding $5,000 will be paid in lump sum upon 
satisfactory completion of all contract requirements as specified herein. 
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Progress Payments: Construction contracts over $5,000 will be paid in two draws by the CRA to the 
contractor as follows:  1) 50% will be paid when 60% of work is certified completed by the 
WFRPC, and 2) the remaining 50% will be paid upon completion of all construction contract 
requirements as stipulated herein, including approval of Owner, Escambia County (or the City of 
Pensacola) Building Inspections, and the WFRPC as agent for Pensacola CRA. 
 

The City of Pensacola shall, issue a check by the 10th of each month for certified invoices received by the 
30th of the prior month for the completed rehabilitation work.  Checks shall be made payable to the 
approved contractor and the check shall be mailed directly to the contractor. 
 
Section 12:  Notice of Orders to Proceed 
 
It is agreed that WFRPC, as agent for the CRA of the City of Pensacola, is hereby obligated to issue a 
written Notice to Proceed to the Contractor within fourteen (14) days from the date of award of bid.  The 
bid and proposal, when accepted by WFRPC, shall provide that no work shall be commenced by the 
Contractor until he/she has received a written Notice to Proceed. 
 
Section 13:  Completion of Work and Late Penalty  
 
Work will begin no later than seven (7) days after the Notice of Orders to Proceed is issued.  All work shall 
be satisfactorily completed within sixty (60) days from the date that the Notice of Orders to Proceed is 
issued. 
 
Section 14:  Contractor to Keep Premises Clean 
 
The Contractor shall at all times keep the premises free from accumulations of waste materials or rubbish 
caused by his/her employees at work.  At the completion of the work, he/she shall remove all his/her 
rubbish from and about the building and all his/her tools, scaffolding and surplus materials and shall leave 
his/her work "broom clean" or its equivalent.  It is further agreed that all materials and equipment that have 
been removed and replaced as a part of the work hereinafter belong to the Contractor. 
 
Section 15:  Owner to Furnish Utilities for Rehabilitation Work 
 
The Owner will permit the Contractor to use at no extra cost, existing utilities such as lights, electrical 
power, and water necessary to complete this work. 
 
Section 16:  Hold Harmless Provision 
 
The Contractor and Owner covenant and agree to, and do hereby, indemnify and hold harmless and defend 
the City of Pensacola and WFRPC their agents, directors, and employees from and against any and all 
claims for injuries or damages to persons or property of whatsoever kind of character, whether real or 
asserted, arising out of this agreement of the work to be performed hereunder. 
 
The Contractor hereby assumes all liability and responsibility for injuries, claims or suits for damages to 
persons or property of whatsoever kind of character, whether real or asserted, occurring during the time the 
work is being performed and arising out of the performance of same.  Further, Contractor shall provide for 
and pay any costs required to legally defend the City of Pensacola, the CRA and WFRPC with respect to 
any actions brought forth in relation to this Residential Improvement Contract. 
 
Section 17:  Release of Liens 
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The Contractor shall, upon completion of work, and upon final payment by the CRA, as authorized by 
Owner, furnish WFRPC with an affidavit certifying that all charges for materials and any other expenses 
incurred by the Contractor pertaining to the execution of this contract, have been paid in full, to the end that 
no liens of any kind or character (save except those between the parties hereto) may be affixed against the 
above described property. 
 
Section 18:  Acknowledgments 
 
This instrument constitutes the entire contract/agreement between the parties and no written or oral 
contract/agreement of any kind exists to change the provisions hereof.  After execution of this contract, no 
change in the scope, quantity or quality of work will be undertaken without the prior written approval of the 
Owner, Contractor and WFRPC as agent for the CRA.  Any request for change must be submitted in 
writing to WFRPC and must detail proposed work and cost.  Owner or Contractor preference shall not be 
cause for a change order. 
 
No extra cost will be paid when the Contractor has neglected to properly evaluate the extent of the 
rehabilitation work, as related to the rehabilitation specifications. 
 
This contract is based upon the availability of CRA Residential Improvement funds, and the CRA, WFRPC, 
and/or the Owner reserve the right to cancel same on ten (10) days written notice should such funding cease 
to be available.  In the event of such occurrence, the Contractor will be paid for the work completed as of 
the contract termination date. 
 
Section 19:  Dispute Resolution 
 

a) Homeowner/Contractor disputes will be mediated and resolved by the West Florida Regional 
Planning Council.  If mediation is unsuccessful, the matter will be forwarded to formal Arbitration, 
at the expense of the homeowner and contractor. The resulting decisions will be final.  

 
 
Section 20:  Severability 
 
In the event there is any conflict between the provisions of this Contract and the provisions of Exhibit 
"A," the provisions of this Contract shall in all cases prevail. 
 
 

CONTRACTOR  OWNER(S) 
 
 
     
(Contractor’s Name)  Signature of Owner 
 
 
By____________________________________ ____________________________________ 
President   Witness 
 
______________________________________ ____________________________________ 
(Printed President's Name)  Witness 
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Attest______________________________  ___________________________________ 
 Corporate Secretary  Signature of Owner 
    
  ___________________________________ 
   Witness: 
 
  ___________________________________ 
  Witness 
 
 
 
 
 
 
 
 
 
 
 

 
WFRPC Signature:  
 
 

Date of Bid:  
 

 
Address of Office: 4081 E Olive Rd 

Pensacola, FL  32514 
Date of Acceptance:  
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COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA 
RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM  
Administered by:  
West Florida Regional Planning Council  
4081 E. Olive Road            
Pensacola, Florida 32514 Phone: (850) 332-7976 
 

  
 

FINAL INSPECTION 

 
HOMEOWNER AND ADDRESS: 
 

 
APPLICANT NO.:   

 
CONTRACTOR:  

 
DATE:    
 

 
ELECTRICAL:      APPROVED         REJECTED 

 
PLUMBING:        APPROVED         REJECTED 

 
Rough-In: 

 
Rough-In: 

 
Trim-Out: 

 
Stack-Out: 

 
Service: 

 
Trim-Out: 

 
Fixtures: 

 
Fixtures: 

 
GAS:        APPROVED         REJECTED 

 
MISC:        APPROVED         REJECTED 

 
Pressure Test: 

 
Washer Box: 

 
Heater: 

 
Dryer (220): 

 
Vent: 

 
Smoke Detector: 

 
ROOF:        APPROVED         REJECTED 

 
 

 
Open Roof: 

 
 

 
SEWER SYSTEM/:       APPROVED 
                                                 REJECTED 

 
INSULATION:       APPROVED 

      REJECTED 

PORCH:        APPROVED         REJECTED 

 

 

WINDOWS:        APPROVED         REJECTED 

 

 

SIDING:        APPROVED         REJECTED 

 

 

DOORS:        APPROVED         REJECTED 

OTHER:        APPROVED         REJECTED 

 

 

 

 

OTHER:        APPROVED         REJECTED 

OTHER:        APPROVED         REJECTED 

 

 

 

 

OTHER:        APPROVED         REJECTED 

 
PUNCHLIST ITEMS COMPLETED:            YES                NO 
 
Final Inspection has been made of the property improved with Community Redevelopment Funds.  The construction work has been satisfactorily completed in accordance with the work 
write-up and contract. 
 

 
WFRPC SIGNATURE AND TITLE:  
 
DATE:  
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00006 Community Redevelopment Agency 1/8/2018

ACTION ITEM

SPONSOR: P.C. Wu, Chairperson

SUBJECT:

PROPOSED AMENDMENT TO THE URBAN CORE COMMUNITY REDEVELOPMENT PLAN;
PROVIDING THAT ALL COMMUNITY REDEVELOPMENT ACTIVITIES FINANCED BY TAX
INCREMENT REVENUES IN THE URBAN CORE COMMUNITY REDEVELOPMENT AREA SHALL BE
COMPLETED BY DECEMBER 31, 2043; ADOPTING ADDITIONAL PRIORITY ELEMENTS OF THE
URBAN CORE COMMUNITY REDEVELOPMENT PLAN; PROVIDING FOR ADDITIONAL
SPECIFICITY OF AFFORDABLE HOUSING ELEMENTS; PROVIDING FOR PLANNING AND DESIGN
SERVICES RELATED TO AFFORDABLE HOUSING SOLUTIONS; REPEALING CLAUSE; PROVIDING
AN EFFECTIVE DATE.

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) recommend that City Council approve an amendment to
the Urban Core Community Redevelopment Plan to provide that all community redevelopment activities
financed by tax incremental revenues in the Urban Core Community Redevelopment Area shall be completed
by December 31, 2043, and to adopt additional priority elements which provide for additional specificity of
affordable housing elements and planning and design services related to affordable housing solutions. Further,
that the CRA recommend that City Council schedule a public hearing for February 8, 2018 to consider the
subject community redevelopment plan amendment.

SUMMARY:

On March 8, 1984, City Council adopted Ordinance No. 13-84 which established the Urban Core
Redevelopment Trust Fund and provided funding “for the duration of any community redevelopment project
undertaken in the Urban Core Community Redevelopment Area”. City Council adopted Resolution No. 15-84
which approved a community redevelopment plan for the Urban Core, which plan was revised on April 6, 1989
to identify the redevelopment activities to be undertaken. The revised community redevelopment plan, dating
1989, as amended was repealed on January 14, 2010 and the Urban Core Community Redevelopment Plan,
dated 2010, was adopted.

Pursuant to Chapter 163, Part III, Florida Statutes (F.S.):

“Every community redevelopment plan shall….Provide a time certain for completing all redevelopment
financed by (tax) increment revenues. “If the community redevelopment plan is amended or modified pursuant
to F.S. 163.361(1), each such taxing authority shall make the annual appropriation (of tax increment revenues)
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to F.S. 163.361(1), each such taxing authority shall make the annual appropriation (of tax increment revenues)
for a period not to exceed 30 years after the date the governing body amends the plan but no later than 60 years
after the fiscal year in which the plan was initially approved or adopted.”

The Urban Core Community Redevelopment Plan, dated 2010, provides that all projects financed by tax
increment revenues must be completed by fiscal year 2040. The maximum number of years currently allowed
under Chapter 163, Part II, Florida Statues for funding of the Urban Core Redevelopment Trust Fund is sixty
(60) years from initial plan adoption. The proposed amendment extends the completion date of community
redevelopment activities financed by tax increment revenues in the Urban Core Community Redevelopment
Area to December 31, 2043.

Additionally, the development of key affordable housing programs and projects during 2017 through 2018
provide for additional specificity of affordable housing elements for incorporation into the Urban Core
Community Redevelopment Plan, 2010. The proposed amendment specifies the Residential Rehabilitation,
Infill and New Housing Element and Administration and Professional Consulting Services elements.

PRIOR ACTION:

September 25, 1980 - City Council adopted Resolution No. 54-80 which designated the boundaries of the
Urban Core Community Redevelopment Area and found and determined such area to be a blighted area in need
of redevelopment.

October 22, 1981 - City Council adopted Resolution No. 65-81 which reaffirmed its finding and determination
of blight within the Urban Core Community Redevelopment Area.

March 8, 1984 - City Council adopted Ordinance No. 13-84 which established the Urban Core Redevelopment
Trust Fund and provided funding in accordance with Chapter 163, Part III, Florida Statutes.

March 27, 1984 - City Council adopted Resolution No. 15-84 which approved a community redevelopment
plan for the Urban Core Community Redevelopment Area.

April 6, 1989 - City Council adopted Resolution No. 19-89 which approved a revised community
redevelopment plan for the Urban Core Community Redevelopment Area and identified the redevelopment
activities to be undertaken.

January 14, 2010 - City Council adopted Resolution No. 02-10 which repealed the community redevelopment
plan dating from 1989, as amended, and adopted the Urban Core Community Redevelopment Plan dated 2010.

FUNDING:

N/A

FINANCIAL IMPACT:

Tax incremental revenues will continue to support community redevelopment activities until December 31,
2043.
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CITY ATTORNEY REVIEW: Yes
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STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

1) Proposed Urban Core Redevelopment Plan Amendment

PRESENTATION: No end
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PROPOSED
RESOLUTION NO. _______

RESOLUTION NO. _______

A RESOLUTION AMENDING THE URBAN CORE 
COMMUNITY REDEVELOPMENT PLAN; PROVIDING THAT 
ALL COMMUNITY REDEVELOPMENT ACTIVITIES 
FINANCED BY TAX INCREMENT REVENUES IN THE 
URBAN CORE COMMUNITY REDEVELOPMENT AREA 
SHALL BE COMPLETED BY DECEMBER 31, 2043; ADOPTING
ADDITIONAL PRIORITY ELEMENTS OF THE URBAN CORE 
COMMUNITY REDEVELOPMENT PLAN; PROVIDING FOR 
ADDITIONAL SPECIFICITY OF AFFORDABLE HOUSING 
ELEMENTS; PROVIDING FOR PLANNING AND DESIGN 
SERVICES RELATED TO AFFORDABLE HOUSING 
SOLUTIONS; REPEALING CLAUSE; PROVIDING AN 
EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY OF PENSACOLA, FLORIDA:

SECTION 1.  FINDINGS.  It is hereby ascertained, determined and declared as follows: 

A. The City Council of the City of Pensacola (the "City Council") is authorized by 
Chapter 163, Part III, Florida Statutes (the "Redevelopment Act") to exercise the community 
redevelopment powers set forth therein to eliminate, remedy and prevent conditions of slum 
and blight.

B. In accordance with the Redevelopment Act, the City Council adopted Resolution 
No. 55-80 which created the Pensacola Community Redevelopment Agency (the "Agency").

C. On September 25, 1980, the City Council adopted Resolution No. 54-80, which 
designated the boundaries of the Urban Core Community Redevelopment Area (the “Urban 
Core”) and found and determined such area to be a blighted area in need of redevelopment, 
which finding and determination was reaffirmed in Resolution No. 65-81, adopted by the City 
Council on October 22, 1981.

D. On March 27, 1984, the City Council adopted Resolution No. 15-84 which 
approved a community redevelopment plan for the Urban Core.  

E. On April 6, 1989, the City Council adopted Resolution No. 19-89, which 
approved a revised community redevelopment plan for the Urban Core and identified the 
redevelopment activities to be undertaken therein, which plan has been subsequently amended. 
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F. On January 14, 2010, the City Council adopted Resolution No. 02-10, which 
repealed the community redevelopment plan dating from 1989, as amended, and adopted the 
Urban Core Community Redevelopment Plan dated 2010. 

G. On March 8, 1984, the City Council adopted Ordinance No. 13-84 (the "Trust 
Fund Ordinance") which established the Urban Core Redevelopment Trust Fund and provided 
for the funding thereof in accordance with the authority of section 163.387 of the 
Redevelopment Act.  

H. The Trust Fund Ordinance provided for annual funding of the Urban Core
Redevelopment Trust Fund for the duration of any community redevelopment project 
undertaken pursuant to the Redevelopment Act.

I. In accordance with Section 163.387(2)(a) of the Redevelopment Act, annual
funding of the Urban Core Redevelopment Trust Fund shall be appropriated for up to 60 years 
after the fiscal year in which the plan was initially approved or adopted. 

J. The Agency has recommended amending the Urban Core Community 
Redevelopment Plan to provide that all redevelopment activity financed by tax increment 
revenues in the Redevelopment Area be completed by December 31, 2043, which is 60 years 
after the fiscal year in which the community redevelopment plan was initially adopted, and to 
adopt additional priority elements to provide for additional specificity of affordable housing 
elements and planning and design services related to affordable housing solutions.

K. The City and Agency have given published notice of a public hearing to consider 
such amendment of the Urban Core Community Redevelopment Plan 2010 as required by 
section 163.361(2) of the Redevelopment Act.  The City and Agency have also provided mailed 
notice and a written report of the proposed amendments to affected taxing authorities, in the 
manner required by sections 163.346 and 163.361(3)(a) of the Redevelopment Act. 

L. A public hearing has been duly held for the purpose of receiving comments from 
interested parties and such comments, if any, have been heard and considered.

M. The Pensacola Planning Board has determined that the amendment to the 
Redevelopment Plan contemplated herein conforms to the comprehensive plan for the 
development of the City as a whole.

SECTION 2. AMENDMENT OF REDEVELOPMENT PLAN.    The Redevelopment 
Plan, a copy of which is attached hereto as Appendix A and incorporated herein, is hereby 
amended to provide the time certain for completion of all redevelopment activities financed by 
"increment revenues" in the Urban Core (as such term is defined in section 163.340(22) of the 



26452/019/01218780.DOCv2 3

Redevelopment Act) and to adopt additional priority elements attached hereto as Appendix B 
and incorporated herein.

SECTION 3.  RATIFICATION AND CONFIRMATION.  Except as amended 
hereunder, all prior ordinances, resolutions and actions by the City Council regarding the 
establishment and creation of the Agency, the Urban Core Community Redevelopment Plan, 
and the Urban Core Redevelopment Trust Fund, including but not limited to findings of blight 
and necessity associated therewith, are hereby ratified and confirmed.  

SECTION 4.  SEVERABILITY.  All ordinances or parts of ordinances in conflict 
herewith are hereby repealed to the extent of such conflict.

SECTION 5.  EFFECTIVE DATE.  This ordinance shall take effect on the fifth business 
day after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola.

Adopted:______________________________

Approved:_____________________________
      President of City Council

Attest:

_____________________________
City Clerk 
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APPENDIX A

URBAN CORE COMMUNITY REDEVELOPMENT PLAN (2010)

(On file in the Office of the Community Redevelopment Agency)
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APPENDIX B

REDEVELOPMENT PLAN AMENDMENTS

CAPITAL PROJECTS

The Urban Core Redevelopment Area Plan, 2010 identifies capital projects which may be financed by tax 
increment revenues throughout the CRA area through the next thirty years December 31, 2043. While 
timing and execution will depend on funding availability, The Plan sets priorities to be initiated in the first 
five years. This section discusses capital projects by category. See the next section for recommended 
priorities and cost estimates.

Urban Core Redevelopment Plan (2010), Volume 2, Page 13

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

CAPITAL PLAN & PRIORITIES

The CRA Redevelopment Plan is anticipated to be completed in 30 years by December 31, 2043 and 
should be flexible to respond to market conditions, funding sources and community priorities. 
However, the Plan recommends the following projects as priorities that could help stimulate 
redevelopment and accelerate growth in the short term.:

 Community Maritime Park
 ECUA Facility Relocation
 Pensacola Baywalk
 Government Street Affordable/Workforce Housing including Donelson Street Extension and Corrine 

Jones Park
 ECUA Redevelopment including ECUA/CRA partnership agreement, rezoning/design guidelines and 

master plan
 Tanyard Neighborhood Zoning Study
 Main Street/Bayfront Parkway Intervention
 S. Spring Street Road Diet
 Two-way Conversion N. Spring Street and N. Baylen Street
 Bay Ferry
 I-110 Retrofit Phase I

The CRA Redevelopment Plan identifies the following capital projects as priorities that should begin 
within the first five years following adoption of the Plan.

Urban Core Redevelopment Plan (2010), Volume 2, Page 28

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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C R A  P ROGRAMS AND A CTIVITIES

In addition to specific capital projects identified in The Plan the CRA will be empowered to provide and 
may fund services and programs to further carry out the themes and principles of the Plan. Close 
coordination, cooperation and communication with other public and semi-public agencies is critical for 
the CRA to be most efficient with its redevelopment efforts. The CRA will seek the aid and cooperation of 
other agencies and will attempt to coordinate the Plan with activities of each agency in order to achieve the 
purpose of the redevelopment in the highest public interests. These programs are intended to encourage 
and promote private enterprise within the CRA, and may be financed by tax increment revenues 
throughout the Urban Core Redevelopment Area through December 31, 2043.

Urban Core Redevelopment Plan (2010), Volume 2, Page 34

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Residential Rehabilitation- The appearance and integrity of residential neighborhoods within the 
redevelopment area is critical to its success. Accordingly, the CRA may provide grants or loan interest 
subsidies, or a combination thereof, to residential property owners, condominium owners, and 
condominium associations for the rehabilitation of their properties. These funds can be used for a broad 
range of permanent (fixed) improvements including, but not limited to, roof repair, landscaping, painting, 
parking and driveway upgrades, and sewer hook-ups.

Urban Core Redevelopment Plan (2010), Volume 2, Page 37

Additional Priority Element: Additional Specificity of Affordable Housing Elements

The CRA will employ a Residential Property Improvement Program to address residential rehabilitation 
within the Urban Core Redevelopment Area. The program will be administered within targeted districts of 
the Urban Core Redevelopment Area to encourage and support blight removal, affordable housing and 
neighborhood revitalization. The program will predominately fund exterior improvements with additional 
structural and interior repairs subject to fund availability. Eligible properties will receive a zero percent (0%) 
deferred payment loan secured by a lien or mortgage. Funding amounts and program guidelines will be 
subject to approval by the CRA.

Due to the substantial need for residential rehabilitation to provide for affordable housing, this program 
will be administered from time to time over the course of the term of the CRA as funding is available.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Infill & New Housing - Land assemblage is one of the most important a key means to provide assistance 
provided to private developers, particularly those that are planning larger scale in the development of 
affordable housing. The CRA should shall identify vacant lots within the redevelopment area for the 
development of new housing. The Agency shall recruit developers and builders to fulfill this goal. The CRA 
will be empowered to give grants to low and moderate income homebuyers, such or developers and builders 
to reduce the costs of developing the new housing structures. The CRA will prepare and adopt guidelines 
for determining eligibility and the amount of the incentive payment or discount.
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Urban Core Redevelopment Plan (2010), Volume 2, Page 37

Additional Priority Element: Additional Specificity of Affordable Housing Elements

The CRA will employ an Affordable Housing Infill Program to address infill and new housing within the 
Urban Core Redevelopment Area. The program will be administered within targeted districts of the Urban 
Core Redevelopment Area to encourage and support blight removal, affordable housing and neighborhood 
revitalization. The program will provide site acquisition, clearance and infrastructure preparation to 
incentivize the redevelopment of affordable residential properties. Acquired and improved sites will be 
made available to home buyers or developers/builders and will serve as a write-down for new infill 
construction. The program will target low to moderate income homebuyers, and will be offered in 
combination with available down payment and closing cost assistance programs, as available. 

Due to the substantial need for residential infill to provide for affordable housing and support land 
assemblage, this program will be administered from time to time over the course of the term of the Urban 
Core Redevelopment Area as funding is available.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Administration and Professional Consulting Services

The CRA is empowered to fund all operational, management and administrative activities of the Agency 
including, but not limited to employees’ salaries and benefits, equipment, supplies, software and vehicles. 
The CRA is empowered to hire private consultants for expert and temporary services to carry out the Plan.

Additional Priority Element: Planning and Design Services Related to Affordable Housing Solutions

To ensure that redevelopment projects and activities, and other related initiatives support the availability of 
affordable housing within the Urban Core Redevelopment Area, the periodic assessment of housing and 
economic conditions, City and CRA plans, land development regulations, and housing-related policies and 
programs is warranted to inform the implementation of affordable housing solutions. Identified solutions 
may address land development planning, housing design, CRA and/or City plans and policies, projects and 
programming, or similar areas impacting the sustainability and availability of affordable housing within the 
Urban Core Redevelopment Area. The CRA is empowered to secure planning and design services related 
to the identification of strategic affordable housing solutions. 

Due to changing market and community conditions over time, this activity will be employed from time to 
time over the course of the term of the CRA, as needs arise and funding is available.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Appendix – Statutory Requirements and Action

Element Reference
(10)  Provide a time certain for completing all 
redevelopment financed by increment revenues. 
Such time certain shall occur no later than 30 years 

FY 2040 December 31, 2043
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after the fiscal year in which the plan is approved, 
adopted or amended pursuant to s. 163.361(1).

Urban Core Redevelopment Plan (2010), Volume 1 Appendix, Page v



City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00005 Community Redevelopment Agency 1/8/2018

DISCUSSION ITEM

FROM: P.C. Wu, Chairperson

SUBJECT:

COMMUNITY REDEVELOPMENT AGENCY DIRECTIVE TO LEGAL COUNSEL REGARDING
PENDING LITIGATION

SUMMARY:

Community Redevelopment Agency (CRA) legal counsel, Doug Sale, Esquire will provide a presentation
regarding the lawsuit styled Daniel D. Lindemann and Gerald W. Holzworth v. The City of Pensacola, the City
of Pensacola Community Redevelopment Agency and the Florida Fish and Wildlife Conservation Commission,
filed in the Circuit Court on November 3, 2017. The CRA is requested to hold a discussion and provide
directives in response to the presentation and the subject litigation.

PRIOR ACTION:

November 6, 2017 - The CRA Chair called for an Emergency Meeting to be held on November 9, 2017 at 4:00
p.m. to hire legal counsel in the subject litigation.

November 11, 2017 - The CRA approved the selection of Doug Sale, Esquire to represent the CRA in the
subject litigation.

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

None

PRESENTATION: Yes
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