
City Council Special Meeting

City of Pensacola

Agenda - Final

Council Chambers, 1st FloorWednesday, September 11, 2019, 5:30 PM

1st PUBLIC HEARING ON FY 2020 PROPOSED BUDGET

ROLL CALL

1. SPECIAL MEETING AND PUBLIC HEARING TO ADOPT TENTATIVE 

MILLAGE RATES AND TENTATIVE BUDGETS FOR FISCAL YEAR 2020
19-00386

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2019-45

Budget Resolution No. 2019-46

Budget Resolution No. 2019-47

Attachments:

ACTION ITEMS

2. BUDGET RESOLUTION NO. 2019-45 - TENTATIVELY LEVYING AN AD 

VALOREM PROPERTY TAX FOR THE CITY OF PENSACOLA AND THE 

DOWNTOWN IMPROVEMENT DISTRICT FOR 2019.

2019-45

That City Council adopt Budget Resolution No. 2019-45.

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 

PROPERTY TAX FOR THE CITY OF PENSACOLA INCLUDING THE 

DOWNTOWN IMPROVEMENT DISTRICT FOR 2019; PROVIDING AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2019-45Attachments:
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3. BUDGET RESOLUTION NO. 2019-46 - ADOPTING A TENTATIVE 

BUDGET FOR THE CITY OF PENSACOLA FOR FISCAL YEAR 

BEGINNING OCTOBER 1, 2019.

2019-46

That City Council adopt Budget Resolution No. 2019-46.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY 

OF PENSACOLA FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 

2019; MAKING TENTATIVE APPROPRIATIONS FOR THE PAYMENT 

OF THE EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON ACCOUNT 

OF THE BONDED INDEBTEDNESS OF THE CITY FOR THE FISCAL 

YEAR BEGINNING OCTOBER 1, 2019; PROVIDING FOR AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2019-46Attachments:

4. BUDGET RESOLUTION NO. 2019-47 - ADOPTING A TENTATIVE 

BUDGET FOR THE DOWNTOWN IMPROVEMENT BOARD FOR FISCAL 

YEAR BEGINNING OCTOBER 1, 2019.

2019-47

That City Council adopt Budget Resolution No. 2019-47.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY 

OF PENSACOLA DOWNTOWN IMPROVEMENT BOARD FOR THE 

FISCAL YEAR BEGINNING OCTOBER 1, 2019; PROVIDING AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2019-47Attachments:

DISCUSSION ITEMS

ADJOURNMENT

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will need a 

record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the proceedings is 

made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations for access 

to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further information. Request must be 

made at least 48 hours in advance of the event in order to allow the City time to provide the requested services.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 19-00386 City Council Special Meeting 9/11/2019

DISCUSSION ITEM

FROM: Grover C. Robinson, IV, Mayor

SUBJECT:

SPECIAL MEETING AND PUBLIC HEARING TO ADOPT TENTATIVE MILLAGE RATES AND
TENTATIVE BUDGETS FOR FISCAL YEAR 2020

SUMMARY:

A special City Council meeting and public hearing will be held on Wednesday, September 11, 2019 at
5:30 p.m. for the purpose of adopting tentative millage rates for the City of Pensacola and the
Downtown Improvement District for 2019 and tentative budgets for the City of Pensacola and the
Downtown Improvement Board for the Fiscal Year 2020. The budgets for the City of Pensacola and
the Downtown Improvement Board will be tentative actions because the TRIM law requires that a
second public hearing be held before final millage levies and budgets may be adopted. The second
public hearing will be at a Special City Council meeting to be held on Wednesday, September 18,
2019, at 5:30 p.m.

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets. We recommend that there be strict adherence to the following procedure
established by the TRIM law:

1. The first substantive issue discussed must be the percentage increase over the rolled-back
rate necessary to fund the budget, if any, and the specific purposes for which ad valorem tax
revenues are being increased. The "rolled-back rate" is the millage rate that would be
sufficient to provide the same ad valorem tax revenue as was levied during the prior year. The
proposed tentative millage rate of 4.2895 mills for the City and 2.0000 mills for the Downtown
Improvement District constitutes a 7.20% increase of property taxes over the aggregate rolled-
back rate, which is 4.1310 mills. The "rolled-back rate” is the millage rate that, exclusive of
new construction, additions to structures, deletions, increases in the value of improvements
that have undergone a substantial rehabilitation that increases the assessed value of such
improvements by at least 100 percent, and property added due to geographical boundary
changes, will provide the same ad valorem tax revenue as was levied during the prior year.
At the meeting, the Mayor’s staff will explain the reasons for the proposed increase over the
rolled-back rate.

2. The general public must be permitted to speak and ask questions prior to adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to
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measures by the City. In addition, if there are any amendments by City Council, a motion to
amend should be made before each resolution is adopted. By Florida Statutes Section
166.241 (2), a balanced budget is required to be adopted each fiscal year; therefore, any
amendments brought forth for consideration must be balanced.

3. The tentative millage rate resolution must be adopted prior to adoption of the tentative budget
resolutions. The tentative millage rate resolution should be read by title only prior to the
adoption. However, prior to adopting the tentative millage rate resolution, the name of the
taxing authority, the rolled-back rate, the percentage increase, and the millage rate to be
levied shall be publicly announced. The resolution adopting a tentative millage rate for the
City and the Downtown Improvement District (Resolution No. 2019-45) should be adopted
first.
[Before any vote, ask for public comment]

4. The City's tentative budget resolution (Resolution No. 2019-46) should then be adopted. A
detailed recapitulation of the budget is incorporated into this resolution. [Before any vote,
ask for public comment]

5. Then the tentative budget resolution for the Downtown Improvement Board (Resolution No.
2019-47) should be adopted. This budget has already been approved by the Downtown
Improvement Board.
[Before any vote, ask for public comment]

6. In accordance with TRIM regulations, no other business may come before City Council during
this hearing.  Therefore, the meeting must be adjourned.

If any consideration of a City budget amendment that would necessitate a further tax increase arises,
then that should be discussed prior to adopting the City's tentative millage rate resolution so that the
form of the tentative millage rate resolution may be revised prior to its adoption. However, should the
millage rate tentatively adopted exceed that originally proposed (as presented in the TRIM Notice),
each taxpayer within the jurisdiction must be notified of the increase by first class mail at the expense
of the City.  Otherwise, newspaper advertisements of the second public hearing will be sufficient.

The millage rate tentatively adopted at the public hearing may not be increased at the final public
hearing on the budget.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.

PRIOR ACTION:

None

STAFF CONTACT:
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Christopher L. Holley, City Administrator
Richard Barker, Jr., Chief Financial Officer

ATTACHMENTS:

1) Budget Resolution No. 2019-45
2) Budget Resolution No. 2019-46
3) Budget Resolution No. 2019-47

PRESENTATION: No
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 Item ( 1 ) 

 RESOLUTION 

 NO.  2019-45 

 A RESOLUTION 

 TO BE ENTITLED: 

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 
PROPERTY TAX FOR THE CITY OF PENSACOLA 
INCLUDING THE DOWNTOWN IMPROVEMENT DISTRICT 
FOR 2019; PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. An ad valorem tax of 4.2895 mills, which is more than the 
aggregate rolled-back rate of 4.1310 mills, is tentatively levied for 2019 against all property, 
both real and personal, not exempt from taxation within the corporate limits of the City of 
Pensacola. 
 

SECTION 2.  An ad valorem tax of 2.0000 mills is tentatively levied for 2019 
against all property, both real and personal, not exempt from taxation within the limits of the 
City of Pensacola Downtown Improvement District. 
 

SECTION 3.  This constitutes a 7.20% increase in the property tax levy. 
 

SECTION 4.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 5.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 

 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
 



 

 Item ( 2 ) 
 
 

 RESOLUTION 

 NO.   2019-46 

 A RESOLUTION 

 TO BE ENTITLED: 

 
A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR 

THE CITY OF PENSACOLA FOR  THE  FISCAL  YEAR  

BEGINNING OCTOBER 1, 2019; MAKING TENTATIVE 

APPROPRIATIONS FOR THE PAYMENT OF THE 

EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON  

ACCOUNT  OF  THE  BONDED  INDEBTEDNESS  OF  THE 

CITY   FOR   THE   FISCAL  YEAR  BEGINNING  OCTOBER 

1, 2019;  PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

 

SECTION 1. That the appropriations hereinafter made are based on 
estimates contained in the Budget, as indexed, submitted by the Mayor, as afterwards 
revised, approved and adopted by the City Council for the payment of the expenses of the 
City Government and all Departments of the City, and on account of bonded indebtedness, 
as the same are set forth in said Budget so adopted, which is available on the City of 
Pensacola’s website (www.cityofpensacola.com) and to which reference may be made; 
 

That said Budget summarized as to estimated revenues, appropriations and 
transfers by fund is set forth herein; 
 

That there is estimated that there will be received and available for appropriations 
for the Fiscal Year beginning October 1, 2019, the amounts of revenues as listed according 
to the respective funds, as set forth herein; 
 

That there be and is hereby appropriated the sums shown for the various Funds 
hereinafter specified, for the Fiscal Year beginning October 1, 2019, provided from the 
sources of revenue hereinbefore designated; 
 

All items, rates and fees approved by the City Council, the FY 2020 Proposed 
Budget Document as changed are hereby formally approved; 
 
 

to-wit: 

http://www.cityofpensacola.com/


 

GENERAL FUND 

SPECIAL REVENUE FUNDS: 

Special Grants 

Local Option Gasoline Tax 

Community Development Block Grant 

Community Redevelopment Agency 

 Urban Core Redevelopment Trust 

 Stormwater Utility 

 Section 8 Housing Assistance Payments Program 

 Law Enforcement Trust 

 Natural Disaster 

 Municipal Golf Course 

 Eastside Tax Increment Financing District 

 Inspection Services 

 Westside Tax Increment Financing District  

 Recreation 

 Tennis Center 

Community Maritime Park Management Services 

DEBT SERVICE FUNDS: 

CRA Debt Service 

LOGT Debt Service 

 

CAPITAL PROJECTS FUNDS: 

Local Option Sales Tax 

LOGT Series 2016 Project Fund 

CRA Series 2017 Project Fund 

LOST Series 2017 Project Fund 

Deepwater Horizon Incident 

Stormwater Capital Projects 

 

ENTERPRISE FUNDS: 

Gas Utility 

Sanitation 

Port                           

Airport  

 

INTERNAL SERVICE FUNDS: 

General Stock 

Insurance Retention 

Central Services 

TRUST FUNDS: 

General Pension and Retirement 

Firemen's Relief and Pension 

Police Officers' Retirement 

Deferred Compensation 

 

GENERAL FIXED ASSETS GROUP OF ACCOUNTS 

 

GENERAL LONG-TERM DEBT GROUP OF ACCOUNTS 

 

CLEARING FUNDS: 

Payroll 

General Clearing Account 
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SECTION 2.  In the event the receipts of any account or fund are at any time 
less than the appropriations made out of such account or fund by this resolution, such 
deficiency shall be met by withdrawal of funds from the General Fund or from balances of 
any other funds or accounts available for such use. 
 

SECTION 3.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 4.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
 



 

  

INCOME BUDGETED

REVENUES

Ad Valorem Revenue $ 540,827                 

CRA Interlocal Income 380,551                 

Website Membership 500                          

Palafox Market Vendor Payments 97,854                    

DPMD O/H Reimbursement 482,434                 

Bollard Rental 1,500                      

LTU - Sidewalk Pressure Washing 6,500                      

TOTAL REVENUES $ 1,510,166              

EXPENSES BUDGETED

EXPENSES

CRA Interlocal Payment $ 380,551                 

Salaries Benefits & Taxes 84,281                    

DMD Salaries Benefits & Taxes 327,408                 

Payroll Administration 3,600                      

Liability Insurance/Other 24,000                    

Workers Compensation 2,000                      

Board Meetings 6,500                      

Annual Meeting 2,000                      

Committee Meetings 2,700                      

Bank Charges 5,424                      

Bank Direct Deposit Fees 125                          

Interest 200                          

Office Rent 14,432                    

Office Supplies 3,200                      

Office Equipment 5,000                      

Postage 1,000                      

Telecommunications 13,500                    

GENERAL FUND

 Item ( 3 ) 

 RESOLUTION 

 NO.  2019-47 

 A RESOLUTION 

 TO BE ENTITLED: 

A  RESOLUTION  ADOPTING  A  TENTATIVE  BUDGET 

FOR  THE  CITY  OF  PENSACOLA  DOWNTOWN 

IMPROVEMENT  BOARD  FOR  THE  FISCAL  YEAR  

BEGINNING  OCTOBER 1, 2019;  PROVIDING  AN 

EFFECTIVE  DATE. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. That the following summary of the expenses and income of the 
City of Pensacola Downtown Improvement Board, as submitted by the Downtown 
Improvement Board to-wit: 

 

 

 

 



 

  

EXPENSES BUDGETED

Website Support 7,000                      

Website Hosting 2,000                      

Computer Support / Email Leasing 2,500                      

Dues Subscriptions & Publications 4,500                      

Travel & Education 5,000                      

Marketing Consultants 80,000                    

Bookkeeping 25,000                    

Audit 18,000                    

Legal Counsel 17,000                    

Economic Development 61,000                    

Arts and Culture 50,000                    

Holiday Lights 75,000                    

PPD Security 30,000                    

Palafox Market Expense

Palafox Market Management 60,154                    

Permits / Street Closures 1,200                      

Portable Toilet Rental 15,500                    

Farm Visit - Mileage Reimbursement 500                          

Marketing 6,000                      

PMkt Credit Card Fees 1,500                      

Sales Tax Interest 5,000                      

Market App Program Fee 2,000                      

Market Security 6,000                      

Ambassador Program Expense

Ambassador Program Labor 159,391                 

TOTAL EXPENSES $ 1,510,166              

GENERAL FUND (Continued)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

INCOME BUDGETED

REVENUES

North Palafox Lot $ 25,608               

Tarragona Street Lot 23,930               

Sub-Total DPMD Parking Lot Revenue 49,538               

Intendencia Garage 27,672               

Jefferson Garage 400,620             

Sub-Total DPMD Parking Garage Revenue 428,292             

Paystations 222,170             

Single Space Meters 10,200               

On Street Platform 44,544               

Parking Fines 174,336             

On Street Dumpster Placement Fee 800                     

Sub-Total DPMD Parking Meter / Fines Revenue 452,050             

Co-Op Participation 61,880               

Overages 5,000                  

Compactor Loan Re-Payment 12,000               

Sub-Total Trash Revenue 78,880               

TOTAL DPMD OPERATING REVENUE $ 1,008,760         

PARKING FUND
 

 
 

 
 

 
 
 
 

 
 

 
 
 
 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXPENSES BUDGETED

EXPENSES

Republic - Dumpster Service $ 58,260               

Overage 5,000                  

Security Fees 3,000                  

Compactor Utilities 620                     

Sub-Total Trash Expense 66,880               

Revenue Share With County 9,420                  

Revenue Share With PPD/Airport 4,824                  

Revenue Share With UWFHT 19,200               

Sub-Total Revenue Share Expense 33,444               

Jefferson Garage CC Fees 4,428                  

Parking Meter CC Fees 24,600               

Sub-Total DPMD Credit Card / Fees Expense 29,028               

Auto Insurance 100                     

Auto Tag & Licenses 100                     

Auto Repair and Maintenance 5,000                  

Auto Other 500                     

Sub-Total Auto Expense 5,700                  

Bank Charges 180                     

Dues & Subscriptions 200                     

Marketing/Printing/Research 62,496               

Office Supplies 300                     

Overhead Reimbursement 482,434             

Annual Audit 12,100               

Facility Repairs & Maintenance 88,555               

Signage & Striping 16,000               

Utilities 10,092               

Travel & Education 5,000                  

Paystation Parkeon 27,846               

Paystation Repairs 8,000                  

Enforcement Special Event Parking 15,060               

PPD Security 30,000               

Meter/Paystations Equipment Purchase 58,450               

Street/Landscape Improvements 20,000               

Insurance - Garage Keeper 16,191               

Sales Tax 804                     

Reserved 20,000               

Sub-Total DPMD G&A 873,708             

TOTAL DPMD OPERATING EXPENSE $ 1,008,760         

PARKING FUND (Continued) 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

is hereby adopted and approved as the tentative budget for the Downtown Improvement 
Board for the fiscal year beginning October 1, 2019. 
 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 3.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
 



City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2019-45 City Council Special Meeting 9/11/2019

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2019-45 - TENTATIVELY LEVYING AN AD VALOREM PROPERTY
TAX FOR THE CITY OF PENSACOLA AND THE DOWNTOWN IMPROVEMENT DISTRICT FOR
2019.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2019-45.

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM PROPERTY TAX FOR
THE CITY OF PENSACOLA INCLUDING THE DOWNTOWN IMPROVEMENT
DISTRICT FOR 2019; PROVIDING AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets. We recommend that there be strict adherence to the following procedure
established by the TRIM law.

1. The first substantive issue discussed must be the percentage increase over the rolled-back
rate necessary to fund the budget, if any, and the specific purposes for which ad valorem tax
revenues are being increased. The "rolled-back rate" is the millage rate which would be
sufficient to provide the same ad valorem tax revenue as was levied during the prior year. The
proposed tentative millage rate of 4.2895 mills for the City and 2.0000 mills for the Downtown
Improvement District constitutes a 7.20% increase of property taxes over the aggregate rolled-
back rate which is 4.1310 mills. The "rolled-back rate” is the millage rate which, exclusive of
new construction, additions to structures, deletions, increases in the value of improvements
that have undergone a substantial rehabilitation which increases the assessed value of such
improvements by at least 100 percent, and property added due to geographical boundary
changes, will provide the same ad valorem tax revenue as was levied during the prior year.
At the meeting, the Mayor’s staff will explain the reasons for the proposed increase over the
rolled-back rate.
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2. The general public must be permitted to speak and ask questions prior to adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to
amend should be made before each resolution is adopted. By Florida Statutes Section
166.241 (2), a balanced budget is required to be adopted each fiscal year; therefore, any
amendments brought forth for consideration must be balanced.

3. The tentative millage rate resolution must be adopted prior to adoption of the tentative budget
resolutions. The tentative millage rate resolution should be read by title only prior to the
adoption. However, prior to adopting the tentative millage rate resolution, the name of the
taxing authority, the rolled-back rate, the percentage increase, and the millage rate to be
levied shall be publicly announced. The resolution adopting a tentative millage rate for the
City and the Downtown Improvement District (Resolution No.2019-45) should be adopted first.

Before any vote is taken, City Council must ask for public comments.

If any consideration of a City budget amendment which would necessitate a further tax increase
arises, then that should be discussed prior to adopting the City's tentative millage rate resolution so
that the form of the tentative millage rate resolution may be revised prior to its adoption. However,
should the millage rate tentatively adopted exceed that originally proposed (as presented in the TRIM
Notice), each taxpayer within the jurisdiction must be notified of the increase by first class mail at the
expense of the City. Otherwise, newspaper advertisements of the second public hearing will be
sufficient.

The millage rate tentatively adopted at the public hearing may not be increased at the final public
hearing on the budget.

PRIOR ACTION:

None

FUNDING:

N/A

FINANCIAL IMPACT:

Approval of Budget Resolution No. 2019-45 will provide for a tentative millage rate for Fiscal Year
2020 which will be applied towards the Ad Valorem Tax Revenue.

CITY ATTORNEY REVIEW: Yes

 8/14/2019

STAFF CONTACT:

Christopher L. Holley, City Administrator
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Richard Barker, Jr., Chief Financial Officer

ATTACHMENTS:

1) Budget Resolution No. 2019-45

PRESENTATION: No end

Page 3 of 3



 

  

 Item ( 1 ) 

 RESOLUTION 

 NO.  2019-45 

 A RESOLUTION 

 TO BE ENTITLED: 

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 
PROPERTY TAX FOR THE CITY OF PENSACOLA 
INCLUDING THE DOWNTOWN IMPROVEMENT DISTRICT 
FOR 2019; PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. An ad valorem tax of 4.2895 mills, which is more than the 
aggregate rolled-back rate of 4.1310 mills, is tentatively levied for 2019 against all property, 
both real and personal, not exempt from taxation within the corporate limits of the City of 
Pensacola. 
 

SECTION 2.  An ad valorem tax of 2.0000 mills is tentatively levied for 2019 
against all property, both real and personal, not exempt from taxation within the limits of the 
City of Pensacola Downtown Improvement District. 
 

SECTION 3.  This constitutes a 7.20% increase in the property tax levy. 
 

SECTION 4.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 5.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 

 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
 



City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2019-46 City Council Special Meeting 9/11/2019

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2019-46 - ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA FOR FISCAL YEAR BEGINNING OCTOBER 1, 2019.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2019-46.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019; MAKING
TENTATIVE APPROPRIATIONS FOR THE PAYMENT OF THE EXPENSES OF THE
CITY GOVERNMENT AND ALL DEPARTMENTS THEREOF AND FOR THE PAYMENT
ON ACCOUNT OF THE BONDED INDEBTEDNESS OF THE CITY FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2019; PROVIDING FOR AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets.

The adoption of the City’s tentative budget beginning October 1, 2019 must take place after the
adoption of the tentative millage rate resolution.

The general public must be permitted to speak and ask questions prior to adoption of any measures
by the City. In addition, if there are any amendments by City Council, a motion to amend should be
made before each resolution is adopted. By Florida Statutes Section 166.241 (2), a balanced budget
is required to be adopted each fiscal year; therefore, any amendments brought forth for consideration
must be balanced.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.
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PRIOR ACTION:

None.

FUNDING:

N/A

FINANCIAL IMPACT:

Adoption of Budget Resolution no. 2019-46 will provide for a balanced budget as mandated in Florida
Statute 166.241 and will ensure the City of Pensacola’s compliance under the TRIM law.

CITY ATTORNEY REVIEW: Yes

 8/14/2019

STAFF CONTACT:

Christopher L. Holley, City Administrator
Richard Barker, Jr., Chief Financial Officer

ATTACHMENTS:

1) Budget Resolution No. 2019-46

PRESENTATION: No end

Page 2 of 2



 

 Item ( 2 ) 
 
 

 RESOLUTION 

 NO.   2019-46 

 A RESOLUTION 

 TO BE ENTITLED: 

 
A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR 

THE CITY OF PENSACOLA FOR  THE  FISCAL  YEAR  

BEGINNING OCTOBER 1, 2019; MAKING TENTATIVE 

APPROPRIATIONS FOR THE PAYMENT OF THE 

EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON  

ACCOUNT  OF  THE  BONDED  INDEBTEDNESS  OF  THE 

CITY   FOR   THE   FISCAL  YEAR  BEGINNING  OCTOBER 

1, 2019;  PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

 

SECTION 1. That the appropriations hereinafter made are based on 
estimates contained in the Budget, as indexed, submitted by the Mayor, as afterwards 
revised, approved and adopted by the City Council for the payment of the expenses of the 
City Government and all Departments of the City, and on account of bonded indebtedness, 
as the same are set forth in said Budget so adopted, which is available on the City of 
Pensacola’s website (www.cityofpensacola.com) and to which reference may be made; 
 

That said Budget summarized as to estimated revenues, appropriations and 
transfers by fund is set forth herein; 
 

That there is estimated that there will be received and available for appropriations 
for the Fiscal Year beginning October 1, 2019, the amounts of revenues as listed according 
to the respective funds, as set forth herein; 
 

That there be and is hereby appropriated the sums shown for the various Funds 
hereinafter specified, for the Fiscal Year beginning October 1, 2019, provided from the 
sources of revenue hereinbefore designated; 
 

All items, rates and fees approved by the City Council, the FY 2020 Proposed 
Budget Document as changed are hereby formally approved; 
 
 

to-wit: 

http://www.cityofpensacola.com/


 

GENERAL FUND 

SPECIAL REVENUE FUNDS: 
Special Grants 
Local Option Gasoline Tax 
Community Development Block Grant 
Community Redevelopment Agency 

 Urban Core Redevelopment Trust 
 Stormwater Utility 
 Hospital Special Assessment 
 Section 8 Housing Assistance Payments Program 
 Law Enforcement Trust 
 Natural Disaster 
 Municipal Golf Course 
 Eastside Tax Increment Financing District 
 Inspection Services 
 Westside Tax Increment Financing District  
 Recreation 
 Tennis Center 

Community Maritime Park Management Services 

DEBT SERVICE FUNDS: 
CRA Debt Service 
LOGT Debt Service 

 
CAPITAL PROJECTS FUNDS: 

Local Option Sales Tax 
LOGT Series 2016 Project Fund 
CRA Series 2017 Project Fund 
CRA Series 2019 Project Fund 
LOST Series 2017 Project Fund 
Deepwater Horizon Incident 
Stormwater Capital Projects 

 
ENTERPRISE FUNDS: 

Gas Utility 
Sanitation 
Port                           
Airport  
 

INTERNAL SERVICE FUNDS: 
General Stock 
Insurance Retention 
Central Services 

TRUST FUNDS: 
General Pension and Retirement 
Firemen's Relief and Pension 
Police Officers' Retirement 
Deferred Compensation 

 
GENERAL FIXED ASSETS GROUP OF ACCOUNTS 
 
GENERAL LONG-TERM DEBT GROUP OF ACCOUNTS 
 
CLEARING FUNDS: 

Payroll 
General Clearing Account 
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SECTION 2.  In the event the receipts of any account or fund are at any time 
less than the appropriations made out of such account or fund by this resolution, such 
deficiency shall be met by withdrawal of funds from the General Fund or from balances of 
any other funds or accounts available for such use. 
 

SECTION 3.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 4.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
 



City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2019-47 City Council Special Meeting 9/11/2019

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2019-47 - ADOPTING A TENTATIVE BUDGET FOR THE
DOWNTOWN IMPROVEMENT BOARD FOR FISCAL YEAR BEGINNING OCTOBER 1, 2019.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2019-47.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA DOWNTOWN IMPROVEMENT BOARD FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2019; PROVIDING AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets.

The adoption of the Downtown Improvement Board’s tentative budget beginning October 1, 2019
must take place after the adoption of the tentative millage rate resolution and the adoption of the City
of Pensacola’s tentative budget.

The general public must be permitted to speak and ask questions prior to adoption of any measures
by the City. In addition, if there are any amendments by City Council, a motion to amend should be
made before each resolution is adopted. By Florida Statutes 166.241(2), a balanced budget is
required to be adopted each fiscal year; therefore, any amendments brought forth for consideration
must be balanced.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.

The tentative budget included in Budget Resolution No. 2019-47 has been approved by the

Page 1 of 2



File #: 2019-47 City Council Special Meeting 9/11/2019

Downtown Improvement Board.

PRIOR ACTION:

None.

FUNDING:

N/A

FINANCIAL IMPACT:

Adoption of Budget Resolution No. 2019-47 will provide for a balanced budget as mandated in
Florida Statute 166.241 and will ensure the City of Pensacola’s compliance under the TRIM law.

CITY ATTORNEY REVIEW: Yes

 8/14/2019

STAFF CONTACT:

Christopher L. Holley, City Administrator
Richard Barker, Jr., Chief Financial Officer

ATTACHMENTS:

1) Budget Resolution No. 2019-47

PRESENTATION: No end
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INCOME BUDGETED

REVENUES

Ad Valorem Revenue $ 540,827                 

CRA Interlocal Income 380,551                 

Website Membership 500                          

Palafox Market Vendor Payments 97,854                    

DPMD O/H Reimbursement 482,434                 

Bollard Rental 1,500                      

LTU - Sidewalk Pressure Washing 6,500                      

TOTAL REVENUES $ 1,510,166              

EXPENSES BUDGETED

EXPENSES

CRA Interlocal Payment $ 380,551                 

Salaries Benefits & Taxes 84,281                    

DMD Salaries Benefits & Taxes 327,408                 

Payroll Administration 3,600                      

Liability Insurance/Other 24,000                    

Workers Compensation 2,000                      

Board Meetings 6,500                      

Annual Meeting 2,000                      

Committee Meetings 2,700                      

Bank Charges 5,424                      

Bank Direct Deposit Fees 125                          

Interest 200                          

Office Rent 14,432                    

Office Supplies 3,200                      

Office Equipment 5,000                      

Postage 1,000                      

Telecommunications 13,500                    

GENERAL FUND

 Item ( 3 ) 

 RESOLUTION 

 NO.  2019-47 

 A RESOLUTION 

 TO BE ENTITLED: 

A  RESOLUTION  ADOPTING  A  TENTATIVE  BUDGET 

FOR  THE  CITY  OF  PENSACOLA  DOWNTOWN 

IMPROVEMENT  BOARD  FOR  THE  FISCAL  YEAR  

BEGINNING  OCTOBER 1, 2019;  PROVIDING  AN 

EFFECTIVE  DATE. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. That the following summary of the expenses and income of the 
City of Pensacola Downtown Improvement Board, as submitted by the Downtown 
Improvement Board to-wit: 

 

 

 

 



 

  

EXPENSES BUDGETED

Website Support 7,000                      

Website Hosting 2,000                      

Computer Support / Email Leasing 2,500                      

Dues Subscriptions & Publications 4,500                      

Travel & Education 5,000                      

Marketing Consultants 80,000                    

Bookkeeping 25,000                    

Audit 18,000                    

Legal Counsel 17,000                    

Economic Development 61,000                    

Arts and Culture 50,000                    

Holiday Lights 75,000                    

PPD Security 30,000                    

Palafox Market Expense

Palafox Market Management 60,154                    

Permits / Street Closures 1,200                      

Portable Toilet Rental 15,500                    

Farm Visit - Mileage Reimbursement 500                          

Marketing 6,000                      

PMkt Credit Card Fees 1,500                      

Sales Tax Interest 5,000                      

Market App Program Fee 2,000                      

Market Security 6,000                      

Ambassador Program Expense

Ambassador Program Labor 159,391                 

TOTAL EXPENSES $ 1,510,166              

GENERAL FUND (Continued)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

INCOME BUDGETED

REVENUES

North Palafox Lot $ 25,608               

Tarragona Street Lot 23,930               

Sub-Total DPMD Parking Lot Revenue 49,538               

Intendencia Garage 27,672               

Jefferson Garage 400,620             

Sub-Total DPMD Parking Garage Revenue 428,292             

Paystations 222,170             

Single Space Meters 10,200               

On Street Platform 44,544               

Parking Fines 174,336             

On Street Dumpster Placement Fee 800                     

Sub-Total DPMD Parking Meter / Fines Revenue 452,050             

Co-Op Participation 61,880               

Overages 5,000                  

Compactor Loan Re-Payment 12,000               

Sub-Total Trash Revenue 78,880               

TOTAL DPMD OPERATING REVENUE $ 1,008,760         

PARKING FUND
 

 
 

 
 

 
 
 
 

 
 

 
 
 
 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXPENSES BUDGETED

EXPENSES

Republic - Dumpster Service $ 58,260               

Overage 5,000                  

Security Fees 3,000                  

Compactor Utilities 620                     

Sub-Total Trash Expense 66,880               

Revenue Share With County 9,420                  

Revenue Share With PPD/Airport 4,824                  

Revenue Share With UWFHT 19,200               

Sub-Total Revenue Share Expense 33,444               

Jefferson Garage CC Fees 4,428                  

Parking Meter CC Fees 24,600               

Sub-Total DPMD Credit Card / Fees Expense 29,028               

Auto Insurance 100                     

Auto Tag & Licenses 100                     

Auto Repair and Maintenance 5,000                  

Auto Other 500                     

Sub-Total Auto Expense 5,700                  

Bank Charges 180                     

Dues & Subscriptions 200                     

Marketing/Printing/Research 62,496               

Office Supplies 300                     

Overhead Reimbursement 482,434             

Annual Audit 12,100               

Facility Repairs & Maintenance 88,555               

Signage & Striping 16,000               

Utilities 10,092               

Travel & Education 5,000                  

Paystation Parkeon 27,846               

Paystation Repairs 8,000                  

Enforcement Special Event Parking 15,060               

PPD Security 30,000               

Meter/Paystations Equipment Purchase 58,450               

Street/Landscape Improvements 20,000               

Insurance - Garage Keeper 16,191               

Sales Tax 804                     

Reserved 20,000               

Sub-Total DPMD G&A 873,708             

TOTAL DPMD OPERATING EXPENSE $ 1,008,760         

PARKING FUND (Continued) 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

is hereby adopted and approved as the tentative budget for the Downtown Improvement 
Board for the fiscal year beginning October 1, 2019. 
 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 3.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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