
 
 
 
 

CITY OF PENSACOLA 
 

FISCAL YEAR 2023 
 BUDGET OVERVIEW 



FY 2022 FY 2023 Difference

City $ 115,900   148,300   32,400      

County 178,800   228,800   50,000      

Total $ 294,700   377,100   82,400      

FY 2022 FY 2023 Difference

City $ 2,999,500  3,381,300  381,800      

County 4,626,700  5,215,500  588,800      

DIB 457,600      504,700      47,100        

Total $ 8,083,800  9,101,500  1,017,700  

FY 2022 FY 2023 Difference

City $ 472,900     630,200     157,300   

County 729,400     972,000     242,600   

Total $ 1,202,300   1,602,200  399,900   

CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 
 Property Tax 

o FY 2023 Property Valuation 
 Based on July 1st DR-420 Property Appraiser Valuation – $5,269,264,695 (11.51% 

Increase Over Final FY 2022) 

 Estimated Revenue To Increase $2,271,700 Over FY 2022 Beginning 
[$2,271,700 - $571,500 (TIF) = $1,700,200 Net Growth] 

o $21,698,400 [(Gross) – $4,159,800 (TIF) = $17,538,600 (Net)] 
o Millage Rate  

 City – 4.2895 Mils (No Change) 
 DIB – 2.00 Mils (No Change) 

o Currently 1 Mill Equals $4,258,900 (Net Mil = $3,692,400) 
 July 1st Property Appraiser Valuation – 1 Mil - Gross Equals $5,058,500 (Net Mil = 

$4,088,700) 
o TIF Districts 

 Urban Core (CRA) 

 Based On July 1st  DR-420 Property Appraiser Valuation increase in valuation – 
City/County –12.73%; DIB – 10.29% 

  
 
 
  
 

 
 

 Eastside TIF 

  Based On July 1st  DR-420 Property Appraiser Valuation increase in valuation – 
City/County – 27.96% 

 
 
   
 
 
 

 Westside TIF 

 Based On July 1st   DR-420 Property Appraiser Valuation increase in valuation – 
City/County – 33.26% 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 

 

 Maintain Transfer from Pensacola Energy ($8,000,000) 
o Council Policy 

 Long term, the budgeted transfer should not be more than 15% of budgeted 
Pensacola Energy revenues 

 FY 20 – 15.21%; FY 21 = 16.12%; FY 22 = 16.49%; FY 23 – 10.92% 

 Pensacola Energy FY 23 Budget Increased $24,733,800 resulting in a 
decrease in percentage for FY 2023. 

 Total Proposed Budget - $277,044,500 (FY 22 - $253,203,200 – 9.42% Increase) 
o General Fund - $65,585,800 (FY 21 - $61,680,900 – 6.33% Increase) 

 General Fund  
o Total Revenue = $63,885,800 
o Total Expense = $65,585,800 
o Drawing Down Fund Balance of $1.7 million 

 Council Policy – No More Than 3% General Fund Appropriations 
 $1,700,000 = 2.59% 

o FY 2020 Budget First Time Fund Balance Drawn down - $1.7 Million 
o At the end of FY 2019, $5.1 million designated for FY 2020 – FY 2022 Fund Balance 

Drawdown of $1.7 million each year 
 At the end of FY 2019, Available Unassigned Fund Balance For Future Year 

Appropriations was $1.5 million 
o At the end of FY 2020, $5.1 million designated for FY 2021 – FY 2023 Fund Balance 

Drawdown of $1.7 million each year 
 At the end of FY 2020, Available Unassigned Fund Balance for Future Year 

Appropriations was $506,700 
o At the end of FY 2021, $5.1 million designated for FY 2022 – FY 2024 Fund Balance 

Drawdown of $1.7 million each year 
 At the end of FY 2021, Available Unassigned Fund Balance for Future Year 

Appropriations was $98,400 
o If this trend continues, there will no longer be $5.1 million available for the next three 

year period. 
 At some point, the City will need to start to lower that Fund Balance 

Drawdown to be zero, resulting in the reliance of ongoing revenues to fund 
ongoing expenditures. 

o General Fund Personal Services Increasing 5.04% or $2,238,400 
o General Fund Ongoing Operating Expenses Increasing 8.27% or $1,113,700 
o Discretionary Funds for City Council  

 Maintaining $10,700 per Council Member 
 City Council Discretionary Fund Policy adopted July 21, 2022 

 Unexpended funds can be carried over for one fiscal year 

 Requires City Council approval prior to any distribution of funds 

 Establishes Conflict of Interest Guidelines 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 

 

 Tree Planting Trust Fund 
o No Appropriations In FY 2023 

 $572,521 Carried over on unencumbered carryover resolution No. 2021-106 
 Unencumbered Balance as of June 30, 2022 - $556,356.79 

 Of that amount, $34,824 is the balance remaining in the designated 
Council District Accounts. 

 Pensions 
o City-Wide Decrease - <$489,200> ($14,240,700) 

 General Fund Decrease - <$750,100> ($8,576,700) 
 Other Funds Increase - $260,900 ($5,664,000) 

o General Pension 
 No Change – Actuary Every Other Year 

o Fire Pension 
 City-Wide Decrease - <$604,000> 

o Police Pension 
 City-Wide Decrease - <$723,700> 

o Florida Retirement System 
 City-Wide Increase - $838,500 

 Current City Council Reserves (designated for contingency)  
o Current Balance As Of September 30, 2021 - $14,042,817  

 21.73% of FY 2023 General Fund Proposed Appropriations 
 FY 2022 – 22.77% of FY 2022 General Fund Appropriations 

o Council Policy – Minimum of 20% of General Fund Appropriations 
o Interest Earnings No Longer Being Added To Council Reserves 

 Non-Departmental Less TIF’s 
o Increasing $85,200 from FY 2022 Beginning Budget 

 Gulf Coast Minority Chamber of Commerce - $25,000 
 Human Relations Commission - $31,500 
 Pensacola Children’s Chorus – Year 1 of 3 Year Funding - $25,000 
 Saenger Theatre Innovation & Technology Allocation Increasing $3,700 

o Transfer to Tax Increment Financing Districts 
 TIF Districts Increasing $571,500 

 Transfer to Urban Core TIF Increasing $381,400 

 Transfer to Eastside TIF Increasing $152,700 

 Transfer to Westside TIF Increasing $37,400 

 Position Changes 
o Additional Twenty-Six (26) Positions 

 FY 2022 Beginning Total Positions – 858 

 Executive Branch - 853 

 Legislative Branch – 5 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 

 
 Position Changes (Continued) 

 FY 2023 Proposed Beginning Positions – 884 

 Executive Branch – 879 
o FY 2022 – Ten (10) Additional Positions 

 One (1) Development Services Director – Development 
Services 

 Two (2) Cultural Affairs Coordinator – Development Services 
 One (1) Urban Design Specialist – CRA 
 One (1) Building Inspection Specialist – Development Services 

– Inspection Services 
 One (1) Port Budget & Planning Specialist - Port 
 One (1) Airport Operations Officer – Airport 
 One (1) Administrative Assistant I – Airport 
 One (1) Airport Properties Manager – Airport 
 One (1) Airport Maintenance Technician - Airport 

o FY 2023 – Sixteen (16) Additional Positions 
 Four (4) Bringing Temporary Employees On Full-Time 

 One (1) Permit Clerk – Development Services – 
Inspection Services 

 One (1) Inspections Record Clerk – Development 
Services – Inspection Services 

 Two (2) Customer Service Representative II – 
Pensacola Energy 

 One (1) Deputy Parks & Recreation Director – Parks & 
Recreation 

 One (1) Assistant Project Manager – Public Works 
 One (1) Assistant Fire Chief – Fire 
 One (1) Accreditation Manager – Police 
 One (1) Public Safety Telecommunicator Supervisor – Police 
 Two (2) Public Safety Telecommunicator – Police 
 One (1) Administrative Assistant I – Pensacola Energy 
 One (1) Engineering Services Technician – Pensacola Energy 
 One (1) Airport Operations Officer – Airport 
 One (1) Police Officer – Airport 
 One (1) Deputy Airport Director – Airport 
 One (1) Maintenance Worker III – Sanitation – Garage 
 Combining Two (2) Positions into One (1) Position 

 Air Service Development Manager and Airport 
Marketing Manager to Assistant Airport Director for 
Strategy & Development 

 Legislative Branch – 5 
o FY 2022 – One (1) Additional Position 

 One (1) Special Assistant to the Council Executive 

o FY 2023 – Deletion of One (1) Position 
 One (1) Legal Counsel for City Council 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 

 Employee Compensation 
o Union Agreements 

 Fire Union – 10.0% - Year 3 of 3 
 Police Unions – Year 2 of 3 

 Police Officers – 4% 

 Police Sergeants – 4% 

 Police Lieutenants – 3% 
 AFSCME – 3% - Year 2 of 3 

o Non-Union Employees – 3.0% Budgeted Based on CPI on 9/30/21 (5.4%) 
o Performance Based Pay – 2% 

 9195 – Salary Increases (Union) 
 9196 – Salary Increases (Non-Union) 

 Interest Income  
o Due to COVID-19 Interest Income budgets were eliminated in FY 2021 and remained in 

FY 2022.   
o FY 2023 Includes Some Interest Income budgets restored    

 Community Redevelopment Agency 
o Downtown Urban Core TIF 

 FY 23 Combines the Urban Core Redevelopment Trust Fund and the 
Community Redevelopment Fund 

 For Comparison Purposes Information Is Combined 
 Combined Funds Decreasing $2,914,400 

 Eliminates The Transfer From the Urban Core Trust Fund to the CRA 
Fund - $3,984,300 

 TIF Revenue Increasing $1,069,400 
o Transfer to CRA Debt Service Fund Decreasing $45,800  

 Debt Service Reserve $300,000 Appropriated 
 Added One (1) Urban Design Specialist In FY 2022 

 Shared Costs With Development Services Department 
o Funded 50% With Development Services Department, 35% 

Urban Core, 2.5% Eastside and 12.5% Westside - $86,200 Total 
 Sidewalk Repairs – Will remain at $300,000 
 Complete Streets Eliminated – <$150,000> Decrease 
 Façade Improvement Program funded at $50,000 
  Affordable Housing – Funded at $1,046,700 

 Affordable Housing & Redevelopment Funded At $861,700 

 Residential Property Improvement Funded At $140,000 

 Residential Resiliency Program Funded At $45,000 
 Parks & Public Spaces Funded At $50,000 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 

 

 Community Redevelopment Agency (Continued) 
o Downtown Urban Core TIF (Continued) 

 Total DIB TIF - $504,700 

 $100,000 Held For Affordable Housing 

 $47,100 From TIF Growth 
 Allocated Overhead – Increased $90,500 Based On Most Recent Allocation 

Overhead Study 
 Community Policing Remaining at $100,000 

o Eastside TIF 
 Overall Fund Increasing $82,400 (TIF Revenue) 
 Affordable Housing & Redevelopment  - Increasing $76,800 (Budget - 

$155,700) 
 Complete Streets – Funding To Remain At $15,000 
 Allocated Overhead – Decrease <$6,300>  – Based on Most Recent Allocated 

Overhead Study (Budget - $8,200) 
o Westside TIF 

 Overall Fund increasing $399,900 (TIF Revenue) 
 Complete Streets – Increasing $35,000 (Budget - $335,000) 
 Affordable Housing & Redevelopment - Increasing $328,800 (Budget - 

$798,200)  

 Affordable Housing & Redevelopment – Increasing $213,800 (Budget 
$613,200) 

 Residential Property Improvement – Increasing $70,000 (Budget 
$140,000) 

 Residential Resiliency Program – Increasing $45,000 (Budget $45,000) 
 Allocated Overhead – Decrease <$3,500> - Based on Most Recent Allocated 

Overhead Study (Budget - $4,800) 

 Stormwater Utility Fund 
o FY 2023 Budget Proposes an increase from $76.12 per ESU to $80.00 per ESU as 

projected in the FY 2022 Budget. 
o Operating Revenue = $3,105,600 
o Operating Expenses - $3,150,700 
o Drawdown of Fund Balance of $45,100 with additional drawdowns in FY 2024 and FY 

2025 
o However, no capital (one-time) purchases are contemplated to offset the one-time 

drawdown of Fund Balance. 
o At the end of FY 2021, the Available Fund Balance for future years was $206,479.   
o At some point may need to address reduction of expenditures in order to maintain a 

balanced budget with ongoing revenues funding ongoing expenditures. 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 
 

 Golf Course Fund 
o FY 2023 Budget includes a reduction in the subsidy from the General Fund by $50,000 

however, that is being offset by a drawdown of fund balance.   
o At the end of FY 2021 Available Fund Balance was $235,193 
o At some point may need to address reduction of expenditures or plan to increase 

revenues in order to maintain a balanced budget with ongoing revenues funding 
ongoing expenditures at the same time, reducing the reliance of a subsidy from the 
General Fund. 

o In FY 2012, a new Capital Improvement Surcharge Fee was added to provide revenue 
to fund the renovations at the golf course during fiscal year 2011.   

 However, no capital expenses have been paid out of the Golf Course Fund 
 All have come from the Local Option Sales Tax Fund. 
 FY 2023 Budgeted revenue amount for Capital Surcharge is $39,000 

o No Allocated Overhead Being Charged to Golf Fund due to lack of revenue and the 
need for a subsidy. 

 Unlike Stormwater, Housing, Inspections, Parking, CRA, etc. 
 Based on most recent Cost Allocation Study, that amount would have been 

$57,300 in FY 2021 
o With that in mind, the Golf Budget is really unbalanced by $307,300 

 $200,000 Subsidy from General Fund 
 $50,000 Fund Balance Drawdown 
 $39,000 Capital Equipment Surcharge 

 Recreation Fund 
o Ongoing Revenue - $1,115,100 
o Ongoing Expenditures - $1,162,200 
o One-Time Operating Expenditures - $51,700 
o One-Time Capital Expenditure - $18,000 
o Fund Balance Drawdown of $76,800 

 Of that Amount $7,100 is to pay for ongoing expenditures 
o FY 2021 Ending Fund Balance - $841,300 

 During FY 2021, the Recreation Fund received a one-time transfer of $786,500 
from the American Rescue Plan Fund to replenish the revenue that was not 
received during the COVID-19 Pandemic which has allowed for a replenishment of 
the fund balance. 

 Community Maritime Park Management Services Fund 
o Ongoing Revenues = $1,070,800 
o Ongoing Expenditures = $1,126,300 
o Fund Balance Drawdown = $55,500 
o FY 2021 Ending Fund Balance - $550,000 

 During FY 2021, the CMP Fund received a one-time transfer of $534,000 from the 
American Rescue Plan Fund to replenish the revenue that was not received during 
the COVID-19 Pandemic which has allowed for a replenishment of the fund 
balance. 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 
 

 Local Option Sales Tax Series IV  
o Fund Marked Police and Unmarked Vehicles ($1,006,100) 
o Fund Police Mobile Data Terminals ($58,000) 
o Fund Replacement of a Fire Vehicle ($41,800) 
o Fund Fire Equipment ($25,200) 
o Fund Replacement & Relocation of Fire A/C Units ($25,000) 
o Fund Various General Fund & Golf Course Capital Equipment ($748,700)  
o Park Improvements  

 Baars Park - ($150,000) 
 Bay Bluffs Park -  ($200,000) 
 Fairchild Park – ($100,000) 
 Granada Subdivision Park – ($15,000) 
 Long Hollow Park – ($50,000) 
 General Park Improvements ($28,300) 

 Park Sidewalk Improvements ($23,800) 
o Sidewalk Improvements ($200,000) 
o Intersection Improvements ($100,000) 
o Pavement Management Program ($500,000) 
o Energy Conservation & Efficiency Improvements ($235,000) 
o City-Wide ADA Improvements ($50,000) 

 Gas Utility Fund 
o Estimated Revenue Increasing by $24,733,800 from FY 2022 Beginning Budget 

 FY 2021 CPI Increase of 1.5% however no increase was imposed 
 FY 2022 CPI Increase of 2.6% however no increase was imposed 
 FY 2023 CPI Increase of 8.5% however no increase is proposed 
 Increase due to higher gas costs, increased in customers due to new 

construction, a new industrial customer as well as a new transportation 
customer 

o Ongoing Revenue = Ongoing Expense – No Fund Balance Drawdown 
o FY 2021 Ending Reserves = $23.7 million 
o Percentage of reserves (Council Policy is 15%) 

 FYE 2020 – 44.90% 
 FYE 2021 – 48.94% 
 This includes not only the 15% Required Reserve but also Reserves for Future 

Capital Purchases as well as worst case scenario regarding pending lawsuit. 

 Sanitation Fund 
o Estimated Sanitation Operating Revenue Decreased by $325,300 from FY 2022 

Beginning Budget 
 Excluding the $500,000 decrease from CNG Rebates, revenue actually 

increased by $174,700 
 FY 2022 Increase 1.5% From FY 2021 plus 2.6% Based on CPI For FY 2022 

implemented. 

8



CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 
 

 Sanitation Fund (Continued) 
 FY 2023 Increase 3.0% (CPI of 8.5%) 

 Sanitation Rate from $26.15 to $26.93  

 Sanitation Equipment Surcharge from $3.12 to $3.21 per month 

 No Other Revisions or Additions to Fees Proposed 

 Ordinance To Be Brought At The August 12, 2021 Meeting 
o However, the Ordinance at this time, appears to have a higher 

than 3.0% increase as shown in the proposed budget. 
o Monthly Sanitation Rate Proposal 

 FY 2023 - Year 1 – 4.9% Increase - $27.44 
 FY 2024 - Year 2 – 4.0% Increase - $28.55 
 FY 2025 – Year 3 – 4.0% Increase - $29.70 
 FY 2026 – Year 4 – 6.0% Increase - $31.47 
 FY 2027 – Year 5 – 2.5% Increase - $32.26 

o Equipment Surcharge 
 FY 2021 – Year 1 – 32.1% Increase – $4.12 

 FY 2021 Ending Reserves = $420,544.63  

 Excludes Code Enforcement 
 Percentage of Reserves (Council Policy is 15%) 

 FYE 2020 – 17.73% 

 FYE 2021 – 5.63% 
o 15% Required amount Should be $1,120,650 
o Anticipated CNG Revenues of $500,000 for FY 2021 and FY 2022 

(Total $1 million) was not received during FY 2021 but has been 
received during FY 2022 ($1,039,480) which should replenish 
their Reserves, but will not know exact amount until the close of 
FY 2022 

o Code Enforcement Increasing $13,300 
 Commercial Solid Waste Franchise Fee Revenues Increasing $13,300 

 No change in fee proposed 
 Code Enforcement Contingency Decreasing $72.600 (Zero Contingency 

Remaining) 
o Public Support Services (311) Moved From Sanitation Fund to Central Services Fund 

 $213,100 Reduced in Sanitation Fund 
 311 Services Will Be Allocated To Various Departments Based on Calls in the 

Previous Year. 

 Port Fund 
o Estimated Operating Revenue Increased by $539,200 from FY 2022 Beginning Budget 

 Increased Activity At Port 

 Storage Increased $263,000 

 Wharfage Increased $100,400 

 Property Rental Increased $146,900 
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CITY OF PENSACOLA 
FISCAL YEAR 2023 PROPOSED BUDGET 

OVERVIEW 
 

 Port Fund (Continued) 
o Ongoing Revenue = Ongoing Expense – No Fund Balance Drawdown 
o FY 2021 Ending Reserves = $3.5 million 
o Percentage of Reserves (Council Policy is 15%) 

 FYE 2020 – 57.13% 
 FYE 2021 - 136.87% 

 This includes not only the 15% Required Reserve but also Reserves for 
Future Capital Purchases 

 In FY 2021 Received Insurance Proceeds of $1,650,924 from settlement 
for warehouse 9 & 10 which was not spent by the end of FY 2021.  This 
contributed to the increase in the reserve percentage but was not 
spent in FY 2021. 

o If exclude the Insurance Proceeds would have been at 72.23% 
o Anticipate the percentage to reduce at FYE 2022 once repairs 

made. 

 Airport Fund 
o Estimated Operating Revenue Increased by $1,723,000 from FY 2022 Beginning 

Budget  
 Increase In Airline Revenues - $164,000 
 Increase in Rental Car Customer Facility Charge - $375,000 
 Increase in Non-Airline Revenues of $1,184,000 

o Ongoing Revenue (Excluding Grants & Passenger Facility Charge) = $21,344,000 
o Ongoing Expense (Excluding Grants & Passenger Facility Charge) = $20,989,200 
o One-Time Expenses Are Greater Than or Equal to Fund Balance Drawdown 

 Operating Expenses = $783,700 
 Capital Outlay = $3,748,800 
 Total = $4,532,500 
 Fund Balance Drawdown = $4,177,700 

o FY 2021 Ending Reserves = $15.2 million 
o Percentage of Reserves 

 FYE 2020 – 56.61% 
 FYE 2021 – 48.09% 

o However, the 15% Policy does not apply to the Airport whose reserve requirements 
are established by contracts with the Airport. 

 Future Dates 
o Monday, August 15, 2022 – Approval of CRA FY 2023 Budget 
o Wednesday, September 7, 2022 – First Public Hearing 
o Wednesday, September 14, 2022 – Final Public Hearing 
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FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP -

BUDGET BUDGET FY 2022 BEG

1          Sources: 1         
2               Fund Balance 1,700,000 1,700,000 0 2         
3               Revenue 59,980,900 63,885,800 3,904,900 3         
4          Total Sources 61,680,900 65,585,800 3,904,900 4         
5          Uses: 5         
6               Personnel Expenses 44,434,000 46,672,400 2,238,400 6         
7               Operating Expense 13,467,200 14,580,900 1,113,700 7         
8               One-Time Operating Expenses 5,100 310,900 305,800 8         
9          Sub-Total 57,906,300 61,564,200 3,657,900 9         

10            Non-Departmental Funding (Less TIFs) 926,500 1,011,700 85,200 10       
11            Transfer to Tax Increment Financing Districts 3,588,300 4,159,800 571,500 11       
12            Transfer to Osceola Golf Course 250,000 200,000 (50,000) 12       
13            Transfer To Stormwater Capital Projects 2,735,000 2,735,000 0 13       
14       Sub-Total 7,499,800 8,106,500 606,700 14       
15       Total Expenditures Before Cost Recovery 65,406,100 69,670,700 4,264,600 15       
16            Allocated Overhead/(Cost Recovery) (3,725,200) (4,084,900) (359,700) 16       
17       Total Uses 61,680,900 65,585,800 3,904,900 17       
18       Difference -               -               -                          18       
19       FUNDING REQUIREMENTS Differences 19       
20       Fund Balance 0 20       
21       Revenue 21       
22       Communication Services Tax 11,300 22       
23       Escambia School Board - SRO 18,000 23       
24       Franchise Fees 183,800 24       
25       Half-Cent Sales Tax 813,600 25       
26       Interest Income 200,000 26       
27       Property Taxes (July DR-420 - 11.51% Valuation - Gross - $2,271,700 - $571,500 = $1,700,200 Net Growth) 2,271,700 27       
28       Public Service Tax 181,300 28       
29       State Revenue Sharing 27,200 29       
30       State Street Light Maintenance 87,300 30       
31       State Traffic Signal Maintenance 41,400 31       
32       Zoning Review & Inspection Fees 69,300 32       
33            Total 3,904,900 33       
34       Personnel Expenses 34       
35       Council - Add one (1) Special Assistant to the Council Executive in FY 2022 160,700 35       

36       Council - Delete one (1) Legal Counsel for City Council Position (114,900) 36       

37       Development Services - Add one (1) Development Services Director in FY 2022 192,800 37       

38       0 38       

39       5,600 39       

40       11,800 40       

41       Financial Services - Reclassification of Property Lease Manager from NU-25 to SES I 8,600 41       
42       Fire - Add one (1) Assistant Fire Chief 116,300 42       
43       Fire - Increase in Holiday Pay Based on Collective Bargaining 10% Increase 44,700 43       
44       Mayor - Increase in Temporary Personnel Services - Position Title Unknown 132,200 44       
45       Parks & Recreation - Add one (1) Deputy Parks & Recreation Director 136,400 45       
46       Police - Add one (1) Accrediation Manager 71,900 46       
47       Police - Add one (1) Public Safety Telecommunication Supervisor 69,200 47       
48       Police - Add two (2) Public Safety Telecommunicator 113,800 48       
49       Public Works - Add one (1) Assistant Project Manager 82,700 49       
50       Total Fund - Bring Minimum Annual Salary to $31,200 34,700 50       
51       Total Fund - Change in City Sponsored Pension Plans and FRS (770,800) 51       
52       Total Fund - Decrease in Various Personnel Services Accounts (22,400) 52       
53       Total Fund - Increase In Worker's Compensation Premium 297,900 53       
54       Total Fund - Decrease in Group Insurance Participation (324,900) 54       
55       Total Fund - Pay Increase For Performance For Union EE's (Up to 2.00% - 296 EE's) - 9195 363,600 55       
56       Total Fund - Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 187 EE's) - 9196 260,700 56       
57       Total Fund - Increase in Various Personal Services Accounts (Non-Union - 3.00% (187 EE's) 378,900 57       
58       Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 39 EE's) 46,100 58       

Development Services - Add two (2) Cultural Affairs Coordinators in FY 2022 - Funding for FY 23 from ARPA 

Fund - Cost $136,000

Development Services - Reclassification of Executive Assistant  (NU-16) to Business Tax Collector (NU-19)

Development Services - Reclassification of Senior Planner (NU-17) to Development Review Coordinator (NU-

19)

CITY OF PENSACOLA
GENERAL FUND

FY 2023 PROPOSED BUDGET
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CITY OF PENSACOLA
GENERAL FUND

FY 2023 PROPOSED BUDGET
59       Union Agreement - Increase in Various Personal Services Accounts ( Fire Union - 10.00% - 109 EE's) 544,300 59       
60       Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.00% - 11 EE's) 32,600 60       
61       Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 102 EE's) 293,100 61       
62       Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 21 EE's) 72,800 62       
63            Sub-Total 2,238,400 63       

64       Operating Expenses 64       
65       Council - Increase in Dues & Subscriptions - Pensacola & Perdido Bay Estuary Program 25,000 65       
66       Finance - Shift Fraud Hotline to Innovation & Technology (2,800) 66       
67       Fire - Add one (1) Assistant Fire Chief 8,700 67       
68       Fire - Decrease in Professional Services - PFOA/PFOS (50,000) 68       
69       Fire - Increase in Training - Mandated by Collective Bargaining Agreement 20,000 69       
70       Mayor - Decrease in Neighborhood Challenge Grant - From $50,000 to $25,000 (25,000) 70       
71       Mayor - Increase in Professional Services - H2 Solutions Contract 40,000 71       
72       Mayor - Increase in Transportation, Training & Dues, & Subscriptions - Admin & Two Deputy's 5,000 72       
73       Parks & Recreation - Decrease Tree Pruning (50,000) 73       
74       Parks & Recreation - Eliminate ADA Improvement Funding (100,000) 74       
75       Parks & Recreation - Landscape Maintenance for Hitzman Soccer Fields 40,000 75       
76       Parks & Recreation - Landscape Maintenance Increase Contract Price 200,000 76       
77       Police - Add one (1) Accrediation Manager 1,500 77       
78       Police - Add one (1) Public Safety Telecommunication Supervisor 1,500 78       
79       Police - Body Camera Bundle (50) 195,100 79       
80       Police - Mental Health & Wellness Act 40,000 80       
81       Public Works - Add one (1) Assistant Project Manager 8,000 81       
82       Total Fund - Decrease in Communication (Innovation & Technology Allocation) (48,400) 82       
83       Total Fund - Increase in Other Contractual Services - 311 Call Center Allocation 88,100 83       
84       Total Fund - Increase in Various Operating Line Items 23,700 84       
85       Total Fund - Increase in Liability Insurance 693,300 85       
86       Sub-Total 1,113,700 86       
87       One-Time Operating Expenses 305,800 87       
88       Non-Departmental (Less TIFs) 88       
89       Gulf Coast Minority Chamber of Commerce 25,000 89       

90       Human Relations Commission 31,500

91       Pensacola Children's Chorus - Year 1 of 3 Year Funding 25,000
92       Saenger Theatre (Innovation & Technology Allocation) 3,700 92       
93            Sub-Total 85,200 93       
94       Transfer to Tax Increment Financing Districts 94       
95       Transfer To Eastside Tax Increment Financing Fund (July DR-420 - 27.96% Valuation Growth) 32,400                    95       
96       Transfer To Community Redevelopment Fund (CRA) (July DR-420 - 12.73% Valuation Growth) 381,800 96       
97       Transfer To Westside Tax Increment Financing Fund (July DR-420 - 33.26% Valulation Growth) 157,300 97       
98            Sub-Total 571,500 98       
99       Transfers Out 99       

100     Transfer to Golf Fund (50,000) 100    
101          Sub-Total (50,000) 101    
102     Allocated Overhead/(Cost Recovery) (359,700) 102    
103     Total 3,904,900 103    
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CITY OF PENSACOLA
INSPECTION SERVICES

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP -

BUDGET BUDGET FY 2022 BEG

1 Sources: 1

2      Fund Balance (Appropriated) 0 0 0 2

3      Revenue 1,754,000 2,353,000 599,000 3
4 Total Sources 1,754,000 2,353,000 599,000 4

5 Uses: 5

6      Personnel Expenses 1,246,900 1,320,900 74,000 6

7      Operating Expense 283,300 702,800 419,500 7

8      One-Time Operating Expense 2,100 18,900 16,800 8

9 Sub-Total 1,532,300 2,042,600 510,300 9

10      Capital Outlay 8,500 35,300 26,800 10

11      Allocated Overhead 213,200 275,100 61,900 11

12 Sub-Total 221,700 310,400 88,700 12

13 Total Uses 1,754,000 2,353,000 599,000 13
14 Difference 0 0 0 14

15 FUNDING REQUIREMENTS Differences 15

16 Revenue 16

17 Building Permits 605,200 17

18 Electrical Permits (35,000) 18

19 Gas Permits (4,000) 19

20 Lien Search Fees 11,000 20

21 Mechanical Permits (38,500) 21

22 Miscellaneous Permits (2,000) 22

23 Permit Application Fee 87,400 23

24 Plumbing Permits (41,000) 24

25 Zoning Review & Inspection Fees 15,900 25
26      Total 599,000 26

27 Personnel Expenses 27

28 Add one (1) Inspections Record Clerk - Offset with a reduction in Temp Svcs 32,000                  28

29 Add one (1) Permit Clerk - Offset with a reduction in Temp Svcs 21,900                  29

30 Change in City Sponsored Pension Plans and FRS 3,200                     30

31 Decrease in Group Insurance Participation (11,400)                 31

32 Decrease in Various Personal Services Line Items (19,700)                 32

33 Increase in Various Personal Services Accounts (Non-Union - 3.00%  - 13 EE's) 24,900                  33

34 Increase In Worker's Compensation Premium 6,000                     34

35 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 13 EE's) - 9196 17,100                  35

36      Sub-Total 74,000 36

37 Operating Expenses 37

38 Increase in Communication (Innovation & Technology Allocation) 28,900 38

39 Increase in Liability Insurance 2,800 39

40 Increase in Other Contractual Services - GPS on Vehicles 2,400 40

41 Increase in Other Contractual Services - Permitting Software - Overage 11,700 41

42 Increase in Unclassified - Contingency - FY 2023 - $400,100 367,800 42

43 Increase in Various Operating Expense Line Items 5,900 43

44      Sub-Total 419,500 44

45 One-Time Operating Expenses 16,800 45

46 Capital Outlay 26,800 46

47 Allocated Overhead 61,900 47

48 Total 599,000 48
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CITY OF PENSACOLA
RECREATION FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP ‐

BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 50,400 76,800 26,400 2
3      Revenue 1,148,300 1,155,100 6,800 3

4 Total Sources 1,198,700 1,231,900 33,200 4

5 Uses: 5
6      Personnel Expenses 800,400 853,600 53,200 6
7      Operating Expense 334,200 308,600 (25,600) 7
8      One‐Time Operating Expense 58,100 51,700 (6,400) 8

9 Sub‐Total 1,192,700 1,213,900 21,200 9

10      Capital Outlay 6,000 18,000 12,000 10

11 Sub‐Total 6,000 18,000 12,000 11

12 Total Uses 1,198,700 1,231,900 33,200 12

13 Difference 0 0 0 13

14 FUNDING REQUIREMENTS Differences 14

15 Fund Balance 26,400 15

16 Revenue 16
17 User Fees ‐ Various 6,800 17

18      Total 6,800                   18

19 Personnel Expenses 19
20 Increase in Temporary Personnel Services ‐ Wage Increse 53,200                 20

21      Sub‐Total 53,200 21

22 Operating Expenses 22
23 Decrease in Training ‐ Child Care Site Manager ‐ GP, Woodland, Cobb & Fricker (2,700)                  23
24 Decrease in Various Operating Line Items (8,200)                  24
25 Gull Point ‐ Decrease Rentals and Other Contractual Services ‐ Halloween/Easter Egg (2,400)                  25
26 Outdoor Pursuits ‐ Increase in maintenance, staff uniforms, enhanced camps 5,600                    26
27 Softball & Flag Football ‐ Decrease in Other Contractual Services (16,000)                27
28 Vickrey ‐ Remove Credit Card Merchant Fees (1,900)                  28

29      Sub‐Total (25,600) 29

30 One‐Time Operating Expenses (6,400) 30

31 Capital Outlay 12,000 31

32 Total 33,200 32
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CITY OF PENSACOLA
MUNICIPAL GOLF COURSE FUND
FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP ‐

BUDGET BUDGET FY 2022 BEG
1 Sources: 1
2      Fund Balance (Appropriated) 0 50,000 50,000 2
3      Revenue 784,700 822,600 37,900 3

4 Total Sources 784,700 872,600 87,900 4

5 Uses: 5
6      Personnel Expenses 448,100 481,900 33,800 6
7      Operating Expense 330,600 385,700 55,100 7
8      One‐Time Operating Expense 6,000 5,000 (1,000) 8

9 Total Uses 784,700 872,600 87,900 9

10 Difference 0 0 0 10

11 FUNDING REQUIREMENTS Differences 11

12 Fund Balance 50,000 12

13 Revenue 13
14 Capital Surcharge 1,100                 14
15 Green Fees 26,400               15
16 Driving Range 8,000                 16
17 Electrical Cart Rental 40,100               17
18 Interest Income 900                    18
19 Pro Shop 2,000                 19
20 Pull Cart Rental 100                    20
21 Tournaments 9,300                 21
22 Transfer In From General Fund (50,000)              22

23      Total 37,900 23

24 Personnel Expenses 24
25 Change in City Sponsored Pension Plans and FRS 400                    25
26 Increase in Group Insurance Participation 700                    26
27 Bring Minimum Annual Salary to $31,200 8,500                 27
28 Decrease in Various Personal Services Accounts (1,000)                28
29 Increase in Temporary Personnel Services (Rate Increase) 15,000               29
30 Increase in Various Personal Services Accounts ‐ (Non‐Union ‐ 3.00%  ‐ 2 EE's) 4,100                 30
31 Increase In Worker's Compensation Premium 1,900                 31
32 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 2 EE's) ‐ 9196 2,800                 32
33 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 1 EE) ‐ 9195 600                    33
34 Union Agreement ‐ Increase in Various Personal Services Accounts ( AFSCME ‐ 3.00% ‐ 1 EE) 800                    34

36      Sub‐Total 33,800 36

37 Operating Expenses 37
38 Decrease in Communications ‐ Inovation & Technology Allocation (3,700)                38
39 Increase in Other Contractual Services ‐ Golf Cart Lease Renewal With Geofencing Feature 13,000               39
40 Increase in Agricultural Supplies 20,000               40
41 Increase in Liability Insurance 800                    41
42 Increase in Repairs & Maintenance ‐ Cost of Supplies Increase 25,000               42

43      Sub‐Total 55,100 43

44 One‐Time Operating Expenses (1,000) 44

45 Total 87,900 45
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CITY OF PENSACOLA
ROGER SCOTT TENNIS CENTER
FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP ‐

BUDGET BUDGET FY 2022 BEG

1 Sources: 1

2      Fund Balance (Appropriated) 0 0 0 2

3      Revenue 128,800 128,800 0 3

4 Total Sources 128,800 128,800 0 4

5 Uses: 5
6      Personnel Expenses 0 0 0 6
7      Operating Expense 128,800 126,800 (2,000) 7
8      One‐Time Operating Expense 0 2,000 2,000 8

9 Sub‐Total 128,800 128,800 0 9

10      Capital Outlay 0 0 0 10

11 Sub‐Total 0 0 0 11

12 Total Uses 128,800 128,800 0 12

13 Difference 0 0 0 13

14 FUNDING REQUIREMENTS Differences 14

15 Fund Balance 0 15

16 Operating Expenses 16

17 Increase in Communications ‐ Innovation & Technology Allocation 2,100                      17

18 Decrease in Unclassified (4,100) 18

19      Sub‐Total (2,000) 19

20 One‐Time Operating 2,000 20

21 Capital Outlay 0 21

22 Total 0 22
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CITY OF PENSACOLA
COMMUNITY MARITIME PARK MANAGEMENT SERVICES FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP -

BUDGET BUDGET FY 2022 BEG
1 Sources: 1
2      Fund Balance (Appropriated) 37,400 55,500 18,100 2
3      Revenue 1,142,500 1,070,800 (71,700) 3
4 Total Sources 1,179,900 1,126,300 (53,600) 4
5 Uses: 5
6      Personnel Expenses 129,900 104,900 (25,000) 6
7      Operating Expense 1,030,000 1,021,400 (8,600) 7
8      One-Time Operating Expense 0 0 0 8
9 Sub-Total 1,159,900 1,126,300 (33,600) 9

10      Capital Outlay 0 0 0 10
11      Debt Service 20,000 0 (20,000) 11
12 Total Uses 1,179,900 1,126,300 (53,600) 12
13 Difference 0 0 0 13

14 FUNDING REQUIREMENTS Differences 14
15 Fund Balance 18,100 15

16 Revenue 16
17 Community Event Concessions (3,000) 17
18 Kiosk Sales (3,000) 18
19 Other Charges for Services (41,600) 19
20 University of West Florida User Fees (25,000) 20
21 Variable Ticket 900 21
22      Total (71,700) 22

23 Personnel Expenses 23
24 Decrease in Temporary Personnel Services - Parking Management (25,000)                 24
25      Sub-Total (25,000) 25

26 Operating Expenses 26
27 Decrease in Advertising (10,000) 27
28 Decrease in Other Contractual Services - Parks & Plaza Maintenance (17,100) 28
29 Decrease in Various Operating Line items - City Hall Parking Management (9,400) 29
30 Increase in Liability Insurance 27,900 30
31      Sub-Total (8,600) 31

32 One-Time Operating 0 32

32 Capital Outlay 0 32

33 Debt Service  (NFPB - $20,000) (20,000) 33

34 Total (53,600) 34
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CITY OF PENSACOLA
STORMWATER UTILITY FUND
FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP ‐

BUDGET BUDGET FY 2022 BEG

1 Sources: 1

2      Fund Balance (Appropriated) 0 45,100 45,100 2

3      Revenue 2,962,000 3,105,600 143,600 3

4 Total Sources 2,962,000 3,150,700 188,700 4

5 Uses: 5

6      Personnel Expenses 1,789,400 1,871,100 81,700 6

7      Operating Expense 830,900 897,000 66,100 7

8      One‐Time Operating Expense 7,200 2,300 (4,900) 8

9      Allocated Overhead 321,600 380,300 58,700 9

10 Sub‐Total 2,949,100 3,150,700 201,600 10

11      Capital Outlay 0 0 0 11

12 Sub‐Total 0 0 0 12

13      Operating Accumulation 12,900 0 (12,900) 13

14 Sub‐Total 12,900 0 (12,900) 14

15 Total Uses 2,962,000 3,150,700 188,700 15

16 Difference 0 0 0 16

17 FUNDING REQUIREMENTS Differences 17

18 Fund Balance 45,100 18

19 Revenue 19

20 Stormwater Utility Fee ‐ Increase from $76.12/ESU to $80.00/ESU ‐ $3.88/ESU Increase 143,600             20

21      Total 143,600 21

22 Personnel Expenses 22

23 Bring Minimum Annual Salary to $31,200 6,400                 23

24 Change in City Sponsored Pension Plans and FRS 18,000               24

25 Decrease in Group Insurance Participation (3,900)                25

26 Decrease in Various Personal Service Line Items ‐ Reallocation of Staffing Distribution Costs (17,300)              26

27 Decrease In Worker's Compensation Premium (16,500)              27

28 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 11 EE's) 20,800               28

29 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 11 EE's) ‐ 9196 14,200               29

30 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 21 EE's) ‐ 9195 13,900               30

31 Union Agreement ‐ Increase in Various Personal Services Accounts ( AFSCME ‐ 3.00% ‐ 21 EE's) 46,100               31

32      Sub‐Total 81,700 32

33 Operating Expenses 33

34 Decrease in Liability Insurance (2,100)                34

35 Increase in Communications ‐ Innovation & Technology Allocation (700)                   35

36 Increase in Fuels & Lubricants 18,300               36

37 Increase in Other Contractual Services ‐ 311 Call Center Allocation 39,400               37

38 Increase in Other Contractual Services ‐ GPS Trackers 5,500                 38

39 Increase in Utilities 5,700                 39

40      Sub‐Total 66,100 40

41 One‐Time Operating Expense (4,900) 41

42 Allocated Overhead 58,700 42

43 Capital Outlay 0 43

44 Operating Accumulation (Unclassified) (12,900) 44

45 Total 188,700 45
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CITY OF PENSACOLA
COMMUNITY REDEVELOPMENT AGENCY FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET * BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 12,084,100 9,169,200 (2,914,900) 3

4 Total Sources 12,084,100 9,169,200 (2,914,900) 4
5 Uses: 5
6      Personnel Expenses 565,700 686,300 120,600 6
7      Operating Expense 1,745,900       2,038,000 292,100 7
8      One‐Time Operating Expense 6,700 3,100 (3,600) 8

9 Sub‐Total 2,318,300 2,727,400 409,100 9
10      Grants & Aids 240,000 285,000 45,000 10
11      ECUA/WWTP Relocation 1,300,000 1,300,000 0 11
12      Allocated Overhead 142,000 232,500 90,500 12

13 Sub‐Total 1,682,000 1,817,500 135,500 13
14      Transfer Out 8,083,800 4,624,300 (3,459,500) 14

15 Sub‐Total 8,083,800 4,624,300 (3,459,500) 15

16 Total Uses 12,084,100 9,169,200 (2,914,900) 16

17 Difference 0 0 0 17

*  Combined CRA Fund & Urban Core Red Trust Fund For Comparison Purposes

18 FUNDING REQUIREMENTS Differences 18

19 Revenue 19
20 Change in Accounting for TIF ‐ No longer in Urban Core Redevelopment Trust Fund (3,984,300)         20
21 Downtown Improvement Board ‐ TIF  (July DR‐420 ‐ 10.29% Valuation Growth) 98,800                21
22 Escambia County TIF (July DR‐420 ‐ 12.73% Valuation Growth) 588,800             22
23 Transfer In From General Fund ‐ TIF (July DR‐420 ‐ 12.73% Valuation Growth) 381,800             23

24      Total (2,914,900) 24

25 Personnel Expenses 25
26 ADDED One (1) Urban Design Specialist In FY 2022 ‐ CRA Portion 82,700                26
27 Change in City Sponsored Pension Plan and FRS (2,500)                27
28 Decrease in Overtime ‐ Community Policing to Balance to $100K (10,200)              28
29 Increase in Various Personal Service Accounts (Allocation Changes) 12,900                29
30 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 5 EE's) 10,400                30
31 Increase In Worker's Compensation Premium 3,600                 31
32 RECLASSIFICATION ‐ One (1) Assistant CRA Administrator from NU‐25 to SES I ‐ CRA Portion 6,500                 32
33 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 5 EE's) ‐ 9196 7,200                 33
34 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 5 EE's) ‐ 9195 4,100                 34
35 Union Agreement ‐ Increase in Various Personal Services Accounts (AFSCME ‐ 3.00% ‐ 3 EE's)  3,400                 35
36 Union Agreement ‐ Increase in Various Personal Services Accounts (Police Off. ‐ 4.00% ‐ 2 EE's)  2,500                 36

37      Sub‐Total 120,600 37

38 Operating Expenses 38
39 Decrease in Complete Streets (150,000)            39
40 Decrease in Repairs & Maintenance ‐ Shifted to Grants & Aids ‐ Resiliency Program (45,000)              40
41 Increase in Affordable Housing & Redevelopment 168,100             41
42 Increase in Communications ‐ Innovation and Technology Allocation  11,400                42
43 Increase in Fuels & Lubricants 2,000                 43
44 Increase in Liability Insurance 5,000                 44
45 Increase in Other Contractual Services ‐ DIB TIF ‐ June DR‐420 98,800                45
46 Increase in Other Contractual Services ‐ Streetscape and ROW Maintenance 83,900                46
47 Increase in Professional Services ‐ Statutorily Required Annual CRA Audit 3,000                 47
48 Increase in Repairs & Maintenance ‐ Bruce Beach 10,000                48
49 Increase in Repairs & Maintenance ‐ Increased Costs 15,000                49
50 Increase in Utilities ‐ Streetscape Irrigation & Electricity 76,400                50
51 Increase in Various Operating Expenses Line Items 13,500                51

52      Sub‐Total 292,100 52

53 One‐Time Operating Expenses (3,600) 53

54 Grants & Aids 45,000 54

55 ECUA/WWTP Relocation ‐ Last Payment January 15, 2027 0 55

56 Allocated Overhead 90,500 56

57 Transfer Out (3,459,500) 57

58 Total (2,914,900) 58

29



CITY OF PENSACOLA
EASTSIDE TAX INCREMENT FINANCING FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2

3      Revenue 294,700 377,100 82,400 3
4 Total Sources 294,700 377,100 82,400 4
5 Uses: 5
6      Personnel Expenses 44,300 55,900 11,600 6
7      Operating Expense 131,400          208,200 76,800 7
8      One‐Time Operating Expense 0 0 0 8

9 Sub‐Total 175,700 264,100 88,400 9
10      Capital Outlay 0 0 0 10
11      Interest Expense 15,000 15,000 0 11
12      Transfer to CRA Debt Service Fund 89,500 89,800 300 12
13      Allocated Overhead 14,500 8,200 (6,300) 13

14 Sub‐Total 119,000 113,000 (6,000) 14

15 Total Uses 294,700 377,100 82,400 15
16 Difference 0 0 0 16

17 FUNDING REQUIREMENTS Differences 17
18 Fund Balance 0 18

19 Revenue 19
20 Escambia County TIF Revenue (July DR‐420 ‐ 27.96.% Valuation Growth) 50,000 20
21 Transfer in ‐ General Fund (July DR‐420 ‐ 26.81% Valuation Growth) 32,400 21
22 Total 82,400 22

23 Personnel Expenses 23
24 ADDED One (1) Urban Design Specialist In FY 2022 ‐ Eastside Portion 1,700                24
25 Change in City Sponsored Pension Plan and FRS 1,900                25
26 Increase in Group Insurance Participation 800                   26
27 Increase in Various Personal Service Accounts (Allocation Changes) 3,400                27
28 RECLASSIFICATION ‐ One (1) Assistant CRA Administrator from NU‐25 to SES I ‐ Eastside Portion 1,600                28
29 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 5 EE's) Eastside TIF Portion 1,200                29
30 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 5 EE's) ‐ 9196 Eastside TIF Portion 800                   30
31 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 3 EE's) ‐ 9196 Eastside TIF Portion 200                   31

32      Sub‐Total 11,600 32

33 Operating Expenses 33
34 Increase in Professional Services ‐ Acquisition & Redevelopment 76,800             34

35      Sub‐Total 76,800 35

36 One‐Time Operating Expenses 0 36

37 Capital Outlay 0 37

38 Interest Expense 0 38

39 Transfer to CRA Debt Service Fund 300 39

40 Allocated Overhead (6,300) 40

41 Total 82,400 41
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CITY OF PENSACOLA
WESTSIDE TAX INCREMENT FINANCING FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 1,202,300 1,602,200 399,900 3
4 Total Sources 1,202,300 1,602,200 399,900 4
5 Uses: 5
6      Personnel Expenses 75,200 99,600 24,400 6
7      Operating Expense 729,800          993,300 263,500 7
8      One‐Time Operating Expense 0 0 0 8

9 Sub‐Total 805,000 1,092,900 287,900 9

10      Capital Outlay 0 0 0 10
11      Grants & Aids 110,000 225,000 115,000 11
12      Transfer to CRA Debt Service Fund 279,000 279,500 500 12
13      Allocated Overhead 8,300 4,800 (3,500) 13

14 Sub‐Total 397,300 509,300 112,000 14

15 Total Uses 1,202,300 1,602,200 399,900 15
16 Difference 0 0 0 16

17 FUNDING REQUIREMENTS Differences 17

18 Revenue 18

19 Escambia County TIF Revenue (July DR‐420 ‐ 33.26% Valuation Growth) 242,600 19

20 Transfer in ‐ General Fund (July DR‐420 ‐ 33.26% Valuation Growth) 157,300 20
21 Total 399,900 21

22 Personnel Expenses 22
23 Increase in Group Insurance Participation 1,300                23
24 Increase in Various Personal Service Line Items (Change In Percentage Split) 4,600                24
24 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 3 EE's) ‐ Westside Portion 2,000                24
25 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 3 EE's) ‐ 9196 ‐ Westside Portion 1,400                25
26 ADDED One (1) Urban Design Specialist In FY 2022 ‐ Westside Portion 10,500             26
27 RECLASSIFICATION ‐ Assistant CRA Administrator from NU‐25 to SES I 1,600                27
28 RECLASSIFICATION ‐ CRA Administrator from SES I to SES II during FY 2022 2,900                28
29 Total Fund ‐ Change in City Sponsored Pension Plans and FRS 100                   29

30      Sub‐Total 24,400 30

31 Operating Expenses 31

32 Increase in Other Contractual Services ‐ "A" Streetscape Project 3,000                32

33 Increase in Professional Services ‐ Affordable Housing 218,000           33

34 Increase in Repairs & Maintenance ‐ Complete Streets 35,000             34

35 Increase in Utilities ‐ Irrigation & Electricity ‐ "A" Streetscape Project 7,500                35

36      Sub‐Total 263,500 36

37 One‐Time Operating Expenses (Redevelopment Plan Update) 0 37

38 Capital Outlay 0 38

39 Grants & Aids 115,000 39

40 Transfer to CRA Debt Service Fund 500 40

41 Allocated Overhead (3,500) 41

42 Total 399,900 42
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CITY OF PENSACOLA
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP -

BUDGET BUDGET FY 2022 BEG
1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 1,065,600 1,526,900 461,300 3
4 Total Sources 1,065,600 1,526,900 461,300 4
5 Uses: 5
6      Personnel Expenses 301,200 286,500 (14,700) 6
7      Operating Expense 96,200 103,600 7,400 7
8      One-Time Operating Expense 0 5,200 5,200 8
9 Sub-Total 397,400 395,300 (2,100) 9

10      Capital Outlay 0 14,000 14,000 10
11      Grants and Aids 668,200 1,117,600 449,400 11
12 Sub-Total 668,200 1,131,600 463,400 12
13 Total Uses 1,065,600 1,526,900 461,300 13
14 Difference 0 0 0 14

15 FUNDING REQUIREMENTS Differences 15
16 Revenue 16
17 Federal Funding 461,300             17
18      Total 461,300             18

19 Personnel Expenses 19
20 Change in City Sponsored Pension Plans and FRS (1,000)                20
21 Decrease in Group Insurace Participation (6,400)                21
22 Decrease in Various Personnel Services Line Items (Funding Shifting With Section 8) (18,100)              22
23 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 4 EE's) 6,300                 23
24 Increase In Worker's Compensation Premium 200                    24
25 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 4 EE's) - 9196 4,300                 25
26      Sub-Total (14,700) 26
27 Operating Expenses 27
28 Increase in Communication - Innovation & Technology Allocation 3,400                 28
29 Increase in Training - New Hires & Existing Staff New Roles 4,000                 29
30      Sub-Total 7,400 30

31 One-Time Operating Expenses 5,200 31

32 Capital Outlay 14,000 32

33 Grants and Aids 449,400 33

34 Total 461,300 34
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CITY OF PENSACOLA
SECTION 8 HOUSING ASSISTANCE PAYMENTS PROGRAM FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE

BEGINNING PROPOSED FY 2023 PROP ‐

BUDGET BUDGET FY 2022 BEG

1 Sources: 1

2      Fund Balance (Appropriated) 856,000 307,000 (549,000) 2

3      Revenue 20,940,500 22,820,400 1,879,900 3

4 Total Sources 21,796,500 23,127,400 1,330,900 4

5 Uses: 5

6      Personnel Expenses 1,446,700 1,399,600 (47,100) 6

7      Operating Expense 20,144,800 21,413,400 1,268,600 7

8      One‐Time Operating Expense 18,000 7,800 (10,200) 8

9      Allocated Overhead 120,000 120,000 0 9

10 Sub‐Total 21,729,500 22,940,800 1,211,300 10

11      Capital Outlay 67,000 29,000 (38,000) 11

12 Sub‐Total 67,000 29,000 (38,000) 12

13      Grants & Aids 0 157,600 157,600 13

14 Sub‐Total 0 157,600 157,600 14

15 Total Uses 21,796,500 23,127,400 1,330,900 15

16 Difference 0 0 0 16

17 FUNDING REQUIREMENTS Differences 17

18 Fund Balance (549,000) 18

19 Revenue 19

20 Federal Funding 1,879,900 20

21      Total 1,879,900 21

22 Personnel Expenses 22

23 Change in City Sponsored Pension Plans and FRS 2,200                     23

24 Decrease in Group Insurance Participation (61,800)                 24

25 Decrease in Various Personnel Services Line Items (Funding Shifting With CDBG) (38,900)                 25

26 Increase in Various Personal Services (Non‐Union  ‐ 3.00% ‐ 20 EE's) 29,800                   26

27 Increase In Worker's Compensation Premium 1,200                     27

28 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 20 EE's) ‐ 9196 20,400                   28

29      Sub‐Total (47,100) 29

30 Operating Expenses 30

31 Decrease in Various Operating Line Items (3,400) 31

32 Increase in Communication ‐ Innovation & Technology Allocation 13,500 32

33 Increase in Rentals 1,245,000 33

34 Increase in Repairs & Maintenance ‐ Fence Repair 10,000 34

35 Increase in Training ‐ New Hires & Existing Staff New Roles 3,500 35

36      Sub‐Total 1,268,600 36

37 One‐Time Operating Expenses (10,200) 37

37 Grants & Aids 157,600 37

38 Allocated Overhead 0 38

39 Capital Outlay (38,000) 39

40 Total 1,330,900 40
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CITY OF PENSACOLA
AIRPORT FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP -

BUDGET BUDGET FY 2022 BEG
1 Sources: 1
2      Fund Balance (Appropriated) 12,039,700 4,177,700 (7,862,000) 2
3      Revenues 19,621,000 21,344,000 1,723,000 3
4 Sub-Total Sources Before Grants 31,660,700 25,521,700 (6,139,000) 4
5      State Grant Revenues 1,000,000 1,000,000 0 5
6      Federal Grant Revenues 3,600,000 4,100,000 500,000 6
7      Passenger Facility Charge 3,500,000 3,600,000 100,000 7
8 Total Sources 39,760,700 34,221,700 (5,539,000) 8
9 Uses: 9

10      Personnel Expenses 5,357,500 6,162,800 805,300 10
11      Operating Expense 10,115,700 11,273,300 1,157,600 11
12      One-Time Operating Expense 4,144,600 783,700 (3,360,900) 12
13 Sub-Total 19,617,800 18,219,800 (1,398,000) 13
14      Capital Outlay 2,452,000 3,748,800 1,296,800 14
15      Debt Service 8,905,800 2,865,900 (6,039,900) 15
16      Allocated Overhead 685,100 687,200 2,100 16
17 Sub-Total 12,042,900 7,301,900 (4,741,000) 17
18 Sub-Total Uses Before Grants/PFC 31,660,700 25,521,700 (6,139,000) 18
19      State Grant Fund Projects 1,000,000 1,000,000 0 19
20      Federal Grant Fund Projects 3,600,000 4,100,000 500,000 20
21      Passenger Facility Charge 3,500,000 3,600,000 100,000 21
22 Total Uses 39,760,700 34,221,700 (5,539,000) 22
23 Difference 0 0 0 23

24 FUNDING REQUIREMENTS Differences 24

25 Fund Balance (7,862,000) 25

26 State Grant Revenues 0 26

27 Federal Grant Revenues 500,000 27

28 Passenger Facility Charge Revenues 100,000 28

29 Revenue 29
30 Advertising 11,000 30
31 Air Carrier Landing Fees 111,000 31
32 Airport & 12th Avenue 20,000 32
33 Cargo Area Rentals 22,000 33
34 Cargo Landing Fees 2,000 34
35 Commercial Property Rentals (190,000) 35
36 Gift Shop 80,000 36
37 GSA/TSA Terminal Rent 4,000 37
38 Hangar/Ground Leases 30,000 38
39 Interest Income 57,000 39
40 Miscellaneous 51,000 40
41 Parking Lot (500,000) 41
42 Rental Car Customer Facility Charge (Garage) 63,000 42
43 Rental Car Customer Facility Charge (Service FAC) 375,000 43
44 Rental Car Customer Facility Rent 16,000 44
45 Rental Cars 1,269,000 45
46 Restaurant and Lounge 103,000 46
47 Ron Ramp 29,000 47
48 ST Ground Lease 134,000 48
49 Taxi Permits 36,000 49
50    Total 1,723,000 50

51 Personnel Expenses 51
52 ADD One (1) Airport Operations Officer 60,100 52
53 ADD One (1) Deputy Airport Director 120,300 53
54 ADD One (1) Police Officer 77,700 54
55 ADDED One (1) Admin Assistant I in FY 2022 55,900 55
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CITY OF PENSACOLA
AIRPORT FUND

FY 2023 PROPOSED BUDGET
56 ADDED One (1) Airport Maintenance Technician in FY 2022 48,900 56
57 ADDED One (1) Airport Operations Officer in FY 2022 60,600 57
58 ADDED One (1) Airport Properties Manager in FY 2022 48,400 58
59 Change in City Sponsored Pension Plans and FRS (28,200) 59
60 COMBINE Air Svc Dev Mgr & Airport Mrktg Mgr to Asst Airport Director for Strategy & Devel (101,800) 60
61 Decrease in Group Insurance Participation (42,000) 61
62 Increase in Incentive Pay and Differential Pay 17,800 62
63 Increase in Temporary Personnel Services - Cost Increase & Additional Cust Svc Spec 157,600 63
64 Increase in Various Personal Services Accounts 78,800 64
65 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 32 EE's) 58,900 65
66 Increase In Worker's Compensation Premium 35,000 66
67 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 32 EE's) - 9196 42,600 67
68 Pay Increase For Performance For Union EE's (Up to 2.00% - 60 EE's) - 9195 34,100 68
69 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 3.00% - 15 EE's) 18,300 69
70 Union Agreement - Increase in Various Personal Services Accounts ( Fire - 10.00% - 6 EE's) 35,900 70
71 Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.00% - 1 Partial EE) 400 71
72 Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 8 EE) 22,700 72
73 Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 1 EE) 3,300 73
74      Sub-Total 805,300 74

75 Operating Expenses 75
76 Decrease in Various Operating Line Items (24,900) 76
77 Increase in Advertising (Cust Survey, Sponsorships & Advertising Contract) 197,000 77
78 Increase in Liability Insurance 42,200 78
79 Increase in Other Contractual Services - 311 Call Center Allocation 1,500 79
80 Increase in Other Contractual Services - Baggage Handling System 159,000 80
81 Increase in Other Contractual Services - Landscape Services 57,600 81
82 Increase in Other Contractual Services - Parking Management 88,000 82
83 Increase in Other Contractual Services - Various Maint Agreements (Janitorial, Elevator, Sprinkler, etc.) 483,000 83
84 Increase in Professional Services - Air Service Consultant 25,000 84
85 Increase in Utilities 129,200 85
86      Sub-Total 1,157,600 86

87 One-Time Operating Expenses (3,360,900) 87

88 Capital Outlay 1,296,800 88

89 State Grant Funding Projects 0 89

90 Federal Grant Funding Projects 500,000 90

91 Passenger Facility Charge 100,000 91

92 Debt Service ($2,047,500 Principal CFC, $231,800 Other Airport Debt Service) (6,039,900) 92

93 Allocated Overhead 2,100 93

94    Total (5,539,000) 94
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CITY OF PENSACOLA
GAS UTILITY  FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 48,520,600 73,254,400 24,733,800 3
4 Total Sources 48,520,600 73,254,400 24,733,800 4
5 Uses: 5
6      Personnel Expenses 10,257,800 11,061,600 803,800 6
7      Operating Expense 25,763,400 49,048,000 23,284,600 7
8      One‐Time Operating Expense 250,800 162,500 (88,300) 8
9 Sub‐Total 36,272,000 60,272,100 24,000,100 9

10      Capital Outlay 916,000 1,607,000 691,000 10
11      Debt Service 2,023,600 2,022,800 (800) 11
12      Transfers 8,000,000 8,000,000 0 12
13      Allocated Overhead 1,309,000 1,352,500 43,500 13
14 Sub‐Total 12,248,600 12,982,300 733,700 14
15 Total Uses 48,520,600 73,254,400 24,733,800 15
16 Difference 0 0 0 16

17 FUNDING REQUIREMENTS Differences 17

18 Fund Balance 0 18

19 Revenue 19
20 Commercial User Fees (CPI FY 21 ‐ 1.5% ; FY 22 ‐ 2.6%, FY 23 ‐ 8.5% ‐ No Increase Proposed) 3,134,300 20
21 Compressed Natural Gas Fees 41,600 21
22 Infrastructure Recovery (2,418,700) 22
23 Interruptible User Fees 1,139,200 23
24 Miscellaneous Gas Charges (233,700) 24
25 Municipal User Fees (CPI FY 21 ‐ 1.5% ; FY 22 ‐ 2.6%, FY 23 ‐ 8.5% ‐ No Increase Proposed) 80,700 25
26 New Accounts/Turn‐On Fees ($5 Increase) 460,500 26
27 Residential User Fees (CPI FY 21 ‐ 1.5% ; FY 22 ‐ 2.6%, FY 23 ‐ 8.5% ‐ No Increase Proposed) 3,385,100 27
28 Transportation User Fees  19,144,800 28

29      Total 24,733,800 29

30 Personnel Expenses 30
31 ADD One (1) Administrative Assistant I 59,000 31
32 ADD One (1) Engineering Services Technician 61,900 32
33 ADD Two (2) Customer Service Representative II ‐ Offset with a reduction in Temp Svcs 47,800 33
34 Bring Minimum Annual Salary to $31,200 116,200 34
35 Change in City Sponsored Pension Plans and FRS 10,600 35
36 Decrease in Group Insurance Participation (112,500) 36
37 Increase in Overtime 27,400 37
38 Increase in Temporary Personnel Services  12,100 38
39 Increase in Various Personal Services Accounts ‐ Various Reclassifications During FY 2022 226,300 39
40 Increase in Various Personal Services Accounts (Non‐Union  ‐ 3.00% ‐ 83 EE's) 152,700 40
41 Increase In Worker's Compensation Premium 8,300 41
42 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 83 EE's) ‐ 9196 105,000 42
43 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 42 EE's) ‐ 9195 38,100 43
44 Union Agreement ‐ Increase in Various Personal Services Accounts (AFSCME ‐ 3.00% ‐ 42 EE's) 50,900 44

45      Sub‐Total 803,800 45

46 Operating Expenses 46
47 Decrease in Communication ‐ Innovation & Technology Allocation (79,900) 47
48 Decrease in Other Contractual Services ‐ Sewer Lateral Inspections Replaced By In‐House Equipment (50,000) 48
49 Increase in Advertising ‐ CNG Vehicle Wraps and Public Safety Awareness 30,500 49
50 Increase in Inventory of Stores for Resale 22,918,500 50
51 Increase in Liability Insurance 27,100 51
52 Increase in Meter Parts & Pipe Fittings 49,300 52
53 Increase in Other Contractual Services ‐ 311 Call Center allocation 500 53
54 Increase in Other Contractual Services ‐ Cityworks License 60,000 54
55 Increase in Other Contractual Services ‐ Software Support Fees Increased 73,900 55
56 Increase in Rebates 200,000 56
57 Increase in Utilities 13,300
58 Increase in Various Other Line Items 41,400 58

59      Sub‐Total 23,284,600 59

60 One‐Time Operating Expenses (88,300) 60

61 Capital Outlay 691,000 61

62 Debt Service (800) 62

63 Allocated Overhead 43,500 63

64 Total 24,733,800 64
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CITY OF PENSACOLA
PORT FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 2,554,100 3,093,300 539,200 3
4 Sub‐Total Sources Before Grants 2,554,100 3,093,300 539,200 4

5      State Grant Revenues 0 0 0 5
6 Total Sources 2,554,100 3,093,300 539,200 6

7 Uses: 7
8      Personnel Expenses 1,007,900 1,149,900 142,000 8
9      Operating Expense 1,329,600 1,665,600 336,000 9

10      One‐Time Operating Expense (Reductions) 3,400 26,300 22,900 10
11 Sub‐Total 2,340,900 2,841,800 500,900 11

12      Capital Outlay 100,000 100,000 0 12
13      Allocated Overhead 113,200 151,500 38,300 13
14      Matching Grant (Local Share) 0 0 0 14
15 Sub‐Total 213,200 251,500 38,300 15

16      Port Construction ‐ State Grant 0 0 0 16
17 Sub‐Total Port Construction 0 0 0 17

18 Total Uses 2,554,100 3,093,300 539,200 18

19 Difference 0 0 0 19

20 FUNDING REQUIREMENTS Differences 20

21 Fund Balance 0 21

22 Revenue 22
23 Cedar Street Lease 16,300 23
24 Dockage (197,400) 24
25 Handling 25,300 25
26 Harbor 6,300 26
27 Lighting 67,000 27
28 Miscellaneous Billed 49,000 28
29 Property Rental 146,900 29
30 Security Fees 31,500 30
31 Seville Harbor Lease (100) 31
32 Stevedore Fees 31,000 32
33 Storage 263,000 33
34 Wharfage 100,400 34
35 Sub‐Total 539,200 35

36 State Grant Revenue 0 36

37 Total 539,200 37

38 Personnel Expenses 38
39 Added one (1) Port Budget & Planning Specialist During FY 2022 75,900 39
40 Change in City Sponsored Pension Plans and FRS 1,500 40
41 Decrease in Various Personal Services Accounts (6,000) 41
42 Increase in Group Insurance Participation 13,100 42
43 RECLASSIFICATION ‐ Admin Asst I to Admin Asst II 4,100 43
44 RECLASSIFICATION ‐ Seaport Security/Cargo Ops Sup to Port Cmmcl Devel & Seaport Security Mgr 14,500 44
45 RECLASSIFICATION ‐ Wtrfront Dev. Proj Coord to Wtrfront Dev. & Marketing Proj Coord 4,900 45
46 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 7 EE's) 16,200 46
47 Increase In Worker's Compensation Premium 1,700 47
48 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 7 EE's) ‐ 9196 11,200 48
49 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 3 EE's) ‐ 9195 2,000 49
50 Union Agreement ‐ Increase in Various Personal Services Accounts ( AFSCME ‐ 3.00% ‐ 3 EE's) 2,900 50
51      Sub‐Total 142,000 51

52 Operating Expenses 52
53 Decrease in Communication (Innovation & Technology Allocation) (7,300) 53
54 Increase in Advertising ‐ Forecasted Media Increased Costs 37,000 54
55 Increase in Liability Insurance 19,100 55
56 Increase in Other Contractual Services ‐ 311 Call Center Allocation 500 56
57 Increase in Unclassified ‐ Contingency (FY 2022 ‐ $71,500 ‐ FY 2023 ‐ $305,600) 234,100 57
58 Increase in Various Operating Expense Accounts 4,800 58
59 Increse in Dues, Subscriptions & Memberships ‐ Pcolal Navy League, Green Marine Env, AAPA 7,300 59
60 Port Pilot Boat Program ‐ Establish Budget 40,500 60
61      Sub‐Total 336,000 61

62 One‐Time Operating Expenses (Prior Year One‐Time Reductions to Offset Reduced Revenues) 22,900 62

63 Capital Outlay 0 63

64 Allocated Overhead 38,300 64

65 Federal/State Matching Grant (Local Share) 0 65

66 Port Construction ‐ State Grant 0 66

67 Total 539,200 67
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CITY OF PENSACOLA
SANITATION FUND

FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 481,600 479,300 (2,300) 2
3      Sanitation Revenue 8,263,400 7,927,100 (336,300) 3
4      Code Enforcement Revenue 1,495,000 1,508,300 13,300 4
5 Total Sources 10,240,000 9,914,700 (325,300) 5
6 Uses: 6
7      Personnel Expenses 4,158,900 4,226,800 67,900 7
8      Operating Expense 3,945,600 4,219,100 273,500 8
9      One‐Time Operating Expense 31,400 15,800 (15,600) 9

10 Sub‐Total 8,135,900 8,461,700 325,800 10
11      Capital Outlay 1,339,000 785,600 (553,400) 11
12      Debt Service 144,300 0 (144,300) 12
13      Outside Agency Funding 19,300 19,300 0 13
14      Allocated Overhead 601,500 648,100 46,600 14
15 Sub‐Total 2,104,100 1,453,000 (651,100) 15
16 Total Uses 10,240,000 9,914,700 (325,300) 16
17 Difference 0 0 0 17

18 FUNDING REQUIREMENTS Differences 18

19 Fund Balance (2,300) 19

20 Revenue 20
21 Business Refuse Container Charges 3,000 21
22 CNG Rebates (500,000) 22
23 County Landfill 18,500 23
24 Equipment Surcharge (FY 2023 CPI 8.5% ‐ Proposed Increase 3.0%) 11,600 24
25 Fuel Surcharge 18,000 25
26 Miscellaneous (5,200) 26

27 117,800 27
28        Sub‐Total Sanitation Revenue (336,300) 28
29 Franchise Fees 13,300 29
30        Sub‐Total Code Enforcement Revenue 13,300 30
31 Total (323,000) 31

32 Personnel Expenses 32
33 Change in City Sponsored Pension Plans and FRS (15,100) 33
34 Increase in Group Insurance Participation 13,000 34
35 Increase in Various Personal Services Accounts (Non‐Union ‐3.00% ‐ 23 EE's) 45,600 35
36 Increase in Various Personal Services Line Items 41,200 36
37 Increase in Various Personal Services Line Items ‐ Promotion of two Underfilled Positions 17,600 37
38 Increase In Worker's Compensation Premium 17,400 38
39 RECLASSIFICATION ‐ Change Four (4) Enforcement Officer III From NU‐16 to NU‐18 31,100 39
40 RECLASSIFICATION ‐ Change One (1) Admin Asst III (NU‐18) to Sanit Ops Admin (SES I) 9,200 40
41 Shift 311 Call Center From Sanitation Fund to Central Services Fund (183,100) 41
42 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 23 EE's) ‐ 9196 27,700 42
43 Pay Increase For Performance For Union EE's (Up to 2.00% ‐ 29 EE's) ‐ 9195 25,900 43
44 Union Agreement ‐ Increase in Various Personal Services Accounts ( AFSCME ‐ 3.00% ‐ 29 EE's) 37,400 44
45      Sub‐Total 67,900 45

46 Operating Expenses 46
47 Decrease in Communications ‐ Innovation & Technology Allocation (19,700) 47
48 Decrease in Unclassified ‐ Code Enforcement Contingency (‐0‐) (72,600) 48
49 Increase in Fuels & Lubricants 18,000 49
50 Increase in Liability Insurance 257,500 50
51 Increase in Other Contractual Services ‐ 311 Call Center Allocation 116,100 51
52 Increase in Utilities 5,000 52
53 Increase in Various Operating Expenses Line Items 7,200 53
54 Shift 311 Call Center From Sanitation Fund to Central Services Fund (38,000) 54
55      Sub‐Total 273,500 55

56 One‐Time Operating Expenses (15,600) 56

57 Capital Outlay (553,400) 57

58 Debt Service (144,300) 58

59 Outside Agency Funding 0 59

60 Allocated Overhead 46,600 60

61 Total (325,300) 61

Residential Refuse Container Charges (FY 2023 CPI 8.5% ‐ Proposed Increase 3.0%

39



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INTERNAL SERVICE FUNDS 

40



CITY OF PENSACOLA
INSURANCE RETENTION FUND
FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 17,448,400 17,530,400 82,000 3
4 Total Sources 17,448,400 17,530,400 82,000 4
5 Uses: 5
6      Personnel Expenses 608,000 651,000 43,000 6
7      Operating Expense 836,600 878,100 41,500 7
8      One‐Time Operating Expense 3,800 1,300 (2,500) 8
9 Sub‐Total 1,448,400 1,530,400 82,000 9

10      Capital Outlay 0 0 0 10
11      Insurance 11,000,000 11,000,000 0 11
12      Claims 5,000,000 5,000,000 0 12
13 Sub‐Total 16,000,000 16,000,000 0 13
14 Total Uses 17,448,400 17,530,400 82,000 14
15 Difference 0 0 0 15

16 FUNDING REQUIREMENTS Differences 16

17 Fund Balance 0 17

18 Revenue 18
19 Charges For Services ‐ Clinic 19,600 19
20 Charges For Services ‐ Risk Management 62,400 20
21      Total 82,000 21

22 Personnel Expenses 22
23 Change in City Sponsored Pension Plans and FRS 900                       23
24 Increase in Group Insurance Participation 10,300                 24
25 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 7 EE's) 14,400                 25
26 Increase in Various Personal Services Line Items 6,500                    26
27 Increase In Worker's Compensation Premium 1,000                    27
28 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 7 EE's) ‐ 9196 9,900                    28
29      Sub‐Total 43,000 29

30 Operating Expenses 30
31 Clinic ‐ Increase in Dues, Subscriptions & Memberships ‐ License & Assn Dues 1,100                    31
32 Clinic ‐ Increase in Medical & First Aid Supplies 1,300                    32
33 Clinic ‐ Increase in Training ‐ CEU 1,600                    33
34 Increase in Communication ‐ Innovation & Technology Allocation 1,900                    34
35 Increase in Liability Insurance 34,900                 35
36 Increase in Various Operating Expense Line Items 700                       36
37      Sub‐Total 41,500 37

38 One‐Time Operating Expenses (2,500) 38

39 Capital Outlay 0 39

40 Insurance 0 40

41 Claims 0 41

42 Total 82,000 42
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CITY OF PENSACOLA
INNOVATION & TECHNOLOGY
FY 2023 PROPOSED BUDGET

FY 2022 FY 2023 DIFFERENCE
BEGINNING PROPOSED FY 2023 PROP ‐
BUDGET BUDGET FY 2022 BEG

1 Sources: 1
2      Fund Balance (Appropriated) 0 0 0 2
3      Revenue 3,904,500 3,614,800 (289,700) 3

4 Total Sources 3,904,500 3,614,800 (289,700) 4
5 Uses: 5
6      Personnel Expenses 1,841,300 1,832,100 (9,200) 6
7      Operating Expense 1,679,200 1,767,000 87,800 7
8      One‐Time Operating Expense 93,400 15,700 (77,700) 8
9 Sub‐Total 3,613,900 3,614,800 900 9

10      Capital Outlay 290,600 0 (290,600) 10
11 Total Uses 3,904,500 3,614,800 (289,700) 11
12 Difference 0 0 0 12

13 FUNDING REQUIREMENTS Differences 13

14 Fund Balance 0 14

15 Revenue 15
16 Charges For Services (289,700) 16

17      Total (289,700) 17

18 Personnel Expenses 18
19 Change in City Sponsored Pension Plans and FRS 4,200                     19
20 Decrease in Various Personal Services Line Items (18,100)                 20
21 Decrease in Group Insurace Participation (66,600)                 21
22 Increase in Various Personal Services Accounts (Non‐Union ‐ 3.00% ‐ 20 EE's) 41,900                  22
23 Increase In Worker's Compensation Premium 1,100                     23
24 Pay Increase For Performance For Non‐Union EE's (Up to 2.00% ‐ 20 EE's) ‐ 9196 28,300                  24

25      Sub‐Total (9,200) 25

26 Operating Expenses 26
27 Increase in Liability Insurance (Cyber Security Insurance Premium) 84,600 27
28 Increase in Other Contractual Services ‐ Fraud Hotline Shifted From General Fund 2,800 28
29 Increase in Other Contractual Services ‐ 311 Call Center Allocation 400 29
30      Sub‐Total 87,800 30

31 One‐Time Operating Expenses (77,700) 31

32 Capital Outlay (290,600) 32

33 Total (289,700) 33
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Budget Amt
FY 2022 Executive Positions 853         

General Fund -001

Mayor/City Administrator (1)            

TRANSFER ONE (1) Capital 
Improvement Projects Manager (SES 
I, PCN #1152-001) from Office of the 
Mayor to Public Works and change 
title to Public Works & Facilities 
Deputy Director of Operations (SES II, 
PCN #1188)in FY 2022

(126,400)       

Development Services 1             
ADD ONE (1) Development Services 
Director (SES III, PCN #1116) in FY 
2022

192,800        

2             
ADD TWO (2) Cultural Affairs 
Coordinator (NU-19, PCN #4142) in 
FY 2022 - ARPA

136,000        

Parks & Recreation 1             
ADD ONE (1) Deputy Parks & 
Recreation Director (SES II)

136,400        

Public Works 1             

TRANSFER ONE (1) Capital 
Improvement Projects Manager (SES 
I, PCN #1152-001) from Office of the 
Mayor to Public Works and change 
title to Public Works & Facilities 
Deputy Director of Operations (SES II, 
PCN #1188)in FY 2022

148,100        

1             
ADD ONE (1) Assistant Project 
Manager

82,700          

Fire 1             ADD ONE (1) Assistant Fire Chief 116,300        

Police 1             
ADD ONE (1) Accreditation Manager 
(NU-20)

71,900          

1             
ADD ONE (1) Public Safety 
Telecommunicator Supervisor (NU-19, 
PCN #2075)

69,200          

2             
ADD TWO (2) Public Safety 
Telecommunicator (NU-13, PCN 
#2047)

113,800        

Sub-Total General Fund 10           940,800        

Community Redevelopment Agency 1             
ADD ONE (1) Urban Design Specialist 
(NU-23, PCN #4141) in FY 2022

82,700          

Inspections 1             
ADD ONE (1) Bulding Inspection 
Specialist  (NU-20, PCN #4069) in FY 
2022

70,500          

1             
ADD ONE (1) Permit Clerk  (NU-09, 
PCN #3020) offset with a reduction in 
Temporary Personnel Services

21,900          

1             
ADD ONE (1) Inspections Record 
Clerk  (NU-08) offset with a reduction 
in Temporary Personnel Services

32,000          

Pensacola Energy 1             
ADD ONE (1) Administrative Assistant 
I (NU-13, PCN #3040-004) 

59,000          

CITY OF PENSACOLA
FISCAL YEAR 2023 BUDGET

CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS
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Budget Amt

CITY OF PENSACOLA
FISCAL YEAR 2023 BUDGET

CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

2             

ADD TWO (2) Customer Service 
Representative II  (NU-07, PCN 
#3015) offset with a reduction in 
Temporary Personnel Services

47,800          

1             
ADD ONE (1) Engineering Services 
Technician  (NU-16, PCN #4073)

61,900          

Sanitation (2)            

TRANSFER ONE (1) Constituent 
Services Administrator (SES I, PCN 
#1270) and ONE (1) Administrative 
Assistant I (NU-13, PCN #3040) From 
Sanitation Fund to Central Services 
Fund

(183,100)       

Port 1             
ADD ONE (1) Port Budget & Planning 
Specialist  (NU-25, PCN #2032) in FY 
2022

75,900          

Airport 1             
ADD ONE (1) Airport Operations 
Officer (NU-15, PCN #2013) in FY 
2022

60,600          

1             
ADD ONE (1) Administrative Assistant 
I (NU-13, PCN #3040) in FY 2022

55,900          

1             
ADD ONE (1) Airport Properties 
Manager (NU-17, PCN #1175) in FY 
2022

48,400          

1             
ADD ONE (1) Airport Maintenance 
Technician (GE-06, PCN #7012) in FY 
2022

48,900          

1             
ADD ONE (1) Airport Operations 
Officer (NU-15, PCN #2031)

60,100          

1             
ADD ONE (1) Police Officer (P-02, 
PCN #5514)

77,700          

1             
ADD ONE (1) Deputy Airport Director 
(SES II, PCN #1281)

120,300        

(1)            

COMBINE ONE (1) Air Service 
Development Manager (NU-23, PCN 
#1280) and ONE (1) Airport Marketing 
Manager (NU-23, PCN #1283) to 
Assistant Airport Director for Strategy 
& Development (SES I,)

(101,800)       

311 Call Center 2             

TRANSFER ONE (1) Constituent 
Services Administrator (SES I, PCN 
#1270) and ONE (1) Administrative 
Assistant I (NU-13, PCN #3040) From 
Sanitation Fund to Central Services 
Fund

183,100        

Sanitation/Garage 1             
ADD ONE (1) Maintenance Worker III 
(GE-05, PCN #6010)

47,800          

Sub-Total Non-General Fund 16           869,600        

Sub-Total Increased/Reduced Positions 26           1,810,400     

Total FY 2023 Budgeted Executive Positions 879         1,810,400     
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Budget Amt

CITY OF PENSACOLA
FISCAL YEAR 2023 BUDGET

CHANGES IN POSITIONS

ADDED/DELETED/TRANSFERRED POSITIONS

FY 2022 Beginning Legislative Positions 5             

City Council 1             
ADD ONE (1) Special Assistant to the 
Council Executive (N/R, PCN #2151) 
in FY 2022

160,700        

(1)            
DELETE ONE (1) Legal Counsel for 
City Council (N/R)

(114,900)       

Sub-Total Increased/Reduced Positions -          45,800          

Total FY 2023 Budgeted Legislative Positions 5             45,800          

Total FY 2023 Positions 884         1,856,200     
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