Shared Dockless Micromobility Pilot Program
Background Information and Data

Pensacola Downtown Improvement Board (DIB) Meeting - August 8, 2022

The DIB put forth the following recommendations on the micromobility program:

e Veo seated scooter.

e Fines should be collected by vendor and a portion given to the City or downtown
charity.

e Push natification in-app clearly stating the $150 fine for violating the micromobility
ordinance before every ride starts.

e Replace No Sidewalk Riding stickers on devices with ones that emphasize the
$150 fine.

e Voice activated system emphasizing no sidewalk riding in the Palafox Street area
to help mitigate conflicts with pedestrians.

e Delineate the forced parking boundary to replicate the DIB boundary and extend
to Plaza de Luna.

Baptist Hospital

The trauma team has shared that they have not had any trauma registry patients from the stand
up scooters since the City disabled them between midnight and 5am. We have seen a few
patients come in with injuries from seated scooters, but only 2 or 3. Our team further reports that
they agree that seated scooters are much safer than the stand-up scooters. The patient injuries
on the stand-up scooters were far more severe with head injuries requiring prolonged ICU care.
Most patient injuries on a seated scooter are not as severe and usually are extremity fractures.

Enforcement
The Pensacola Police Department (PPD) began an enforcement initiative on July 18, 2022. The
PPD can issue warnings and citations for violation of traffic laws. PPD and Parking Ambassadors

can also issue citations for violations of the micromobility ordinance in the amount of $150.00

Incentivized Parking

The Public Works Department initially installed 15 (fifteen) e-scooter corrals in the downtown core
area on June 16™. Two weeks later, 15 (fifteen) more corrals were installed. Preliminary data
shows the following start and end ride percentages within the corrals compared to all rides from
June 16 — July 16:

Percentage of Rides | Percentage of Rides Ending
Starting in Corrals in Corrals

Bird 20.25% 12.76%

Veo 31.8% 18.6%




Vehicle Specs:

BirdThree

Speedometer -
Governor -

Speed
Capable of throttiing speeds to specific
speed limits in various geographical areas.

On-Board GPS Technology -
Enhanced Lighting -

Built-in front white
automatic fights, visible from
adistance of 500 feet away.

() unrivaled Durabiity -

Dimensions -
477" x193'x 468"

Weight -
5291bs

10° x 25" Pneumatic, -

Puncture-Resistant, Self-Sealing Tires
Tires feature puncture-proof tech, higher
traction, and decreased vibration.

* Bell

* Tactile Contact Decal
« (& industry-Leading Braking SAFETY DECAL
. 0 Smart Acceleration Technology

. G Proprietary Bird Operating System
< (5) Real-Time Diagnostics
: @ Intuitive Handling

. m Exceptional Visibility

() Most sustainable Battery

Dual, Center Kickstand
Anti-tip kickstand keeps Bird
Three upright on any surface

thanks to its multiple points
of contact with the ground.

TACTILE CONTACT DECAL TACTILE UNIQUE ID

No riding
on sidewalks

205-2440

Skid Detection

Only vehicle with skid detection
technology to prevent improper
riding behavior.

Large Brake Lights

Built-in rear red automnatic
lights, visible from a distance
of 500 feet away.

Performance
A rear motor gives Bird Three
faster acceleration and more

control in critical situations. TACTILE UNIQUE ID




OR Code and Digital Display
4G LTE « Bluetooth with
wireless connection

Throttle
Audible Notifications —

LED Tail Light

— Bell
Geofence Zone Compliance
Visible from

500ft. distance ‘
Braille Identifier - 4

Dual Mechanical Brakes
\ 22 Swappable LED Front Light
i, W Battery ] Visible from
40 mile range 500ft. distance

500W Motor i

Rear Drive with

magnesium alloy casing

Foam Padded

Seat

Veo Contact Info ~ Front Suspension

All-terrain performance

18" Tires

Large mountain bike
pneumatic tires for
better performance

Underdeck
Light

Double-sided Kickstand
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Forced Parking Boundary (Subject to change)
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Monthly Rides and Miles Traveled

# of Rides Total Miles Traveled
July 271’ 1,453 3,704
August 6,340 14,633
September 15,838 33,971
October 17,335 34,971
November 14,045 33,135
December 10,659 33,135
January 5,556 12,007
February 8,781 20,667
March 15,875 41,783
April 16,128 43,596
May 17,880 51,861
June 11,087 30,108
July 22’ 16,913 24,845

Other statistics:

e 474 trips either started or ended in City owned parking lots, excluding parking
garages.

e 18% or 25,444 trips ended at a City Park.

e The number of trips starting outside of the downtown core is increasing indicating
that not as many trips are starting and ending only in the downtown. Major
destinations include Bayview Park, Maritime Park, Jefferson Street, and South
Palafox Street.



Trip Count: February 1 — July 31
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Trip Utilization: February 1 — July 31

Utilization by Operators
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Mean Parking Time by Operator: April 1 — August 1

—e— Bird Dockless Parking by Operator over Time
—&— VeoRide
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Trip Distance Distribution

Trip Distance Distribution for Micromobility Trips (All Vehicle Types)
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Trip Time and Day Percentages

rips per Hour (each day is 100%)
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Micromobility Trips Daily Pattern (All Vehicle Types)

Thursday

Tuesday
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20%

10 pm
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Popular Routes‘: July Q—EJanuary 31
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Popular Routes: Febru_aryél —Augustgl
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311 Tickets

Between July 19, 2021 — August 1, 2022,111 tickets have been received regarding e-scooter
concerns. The majority of tickets are regarding improperly parked vehicles. The number of
concerns has been trending down, with a recent uptick to 6 tickets between July 18-24. Further
investigation shows that some of these concerns were not violations and rather confusion
regarding the allowance to park on the sidewalk.
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Violations and Fines

From June 20 — July 31 2022, parking services has issued 9 (nine) violations to the vendors in
accordance with Code of Ordinance Section 7-9-7. The permit violations occurred when vendors
did not respond within the hour demonstrating that the issue had been resolved. In some

instances, parking services staff had to relocate a vehicle for an additional fine. In total, staff
issued $1,550 in fines.



