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CEMP Provides
 Framework for citywide preparedness, essential 

personnel, communications, safe guarding records, 
alerting procedures and chain of command.

 Public Announcements come from The Office of 
the Mayor
 Public information officer (PIO)

 Incident Commander (IC)

 Emergency Manager

 Emergency Management Team



Citywide Critical Response priorities:

• Life Safety & Ability to Respond

• Protection of Property, both Private and City Assets 
and Facilities

• Minimize damage and losses; Recovery

• Maintain or Reconstitute Critical City Services

• Foundation for the continued survival of Leadership

• Continued Operations of All City Services (COOP)

• Compliance with Legal and Statutory Requirements



Activation and Authority:

o State of Emergency Declared
o Escambia County Emergency Operations Center (EOC) is 

the leading authority

o Mayor, his designee, the Emergency Management 
Coordinator (EMC), Chief of Fire. In accordance 
with the City Charter.

o Institute protective action to protect life, health, 
and safety of citizens, visitors, tourists, and 
employees, and to protect public and private 
property.



Emergency Operations
City of Pensacola Emergency 
Coordination Center:

• 475 East Strong Street – Fire 
Admin. Building

• Staffing EMT:
• Mayor, City Administrator, EMC,

Fire Chief, Police Chief, Sanitation

& Public Works Directors.

• Liaisons at Escambia County EOC
• Updates to City EMC every

4 hours



Communications
 Radios, Phone System, Conference Call Bridge, Video Teleconference 

System, 

 GETS & WPS, Fiber Optic Ring, Webpage & Citizens Information Center 
(CIC)

Mitigation
 Local Mitigation Strategy (LMS)

 Data Backup/Storage

 Infrastructure Enhancement

 Generators



Preparedness
 Public Awareness/Education

 NIMS Compliance

 Annual Training and Exercise

 City Department Directors and Employees

 Photo-Documentation

 Emergency Supplies



Response
 Incident Types

 Emergency Declarations

 Notification and Warning

 Protective Actions
 Evacuation

 Shelter-In-Place

 Quarantine

 Isolation

 Curfew Order

 Request for Resources

 Emergency Procurement

 GPOD’s

 Continuity of Operations (COOP)



Recovery
 Damage Assessment

 Short Term Recovery
 Re-Entry

 Reunification

 Debris Removal/Management

 Restoration and Repairs of Critical Functions

 Temporary Relocations and Housing

 Logistic Staging Areas

 FEMA Tracking if Declared Emergency

 Long-Term Recovery
 Permanent Repair, Demolition, and Reconstruction of Facilities and Infrastructure

 Long-Term Closures

 Post Disaster Redevelopment

 Reimbursement

 FEMA Claims Submittal Procedure


