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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan contains a description of resources to be allocated for programmatic activities to address
affordable housing and community development needs for low/moderate income families within the jurisdiction
for the period October 1, 2017 to September 30, 2018. As indicated throughout the plan, the limited resources

of local non-profits and the private and public sector greatly impact the ability to address the unmet needs in
the jurisdiction.

As a member of the Escambia Pensacola Consortium, the City works cooperatively with Escambia County to
assist residents in attaining decent affordable housing, a suitable living environment, and expanded economic
opportunities.

The Plan identifies key community partners that contribute their expertise and assistance to the local
jurisdiction to address the needs identified herein.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The major plan activities address the following needs: affordable housing opportunities for both renter and
homeowners; community development needs within designhated areas and eligible neighborhoods; needs to
provide assistance for underserved populations; and opportunities and programs to support self-sufficiency. As
evidenced throughout the plan, the need for affordable housing for extremely low, very low, and low/moderate

income residents is a pressing issue for the jurisdiction. Housing needs are discussed in depth in Sections AP 20,
AP 35, and AP 38.

Community development needs to support reinvestment in the City’s redevelopment areas and associated
business districts are discussed in Sections AP 20, AP 35, and AP 50. Concentrations of poverty are identified on
the western and northwestern jurisdictional boundary between the City and Escambia County. Coordinated
efforts will be pursued to provide enhancements to these areas through both public facility and public service
activities with the goal of assisting these residents with attaining self-sufficiency.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

Goals were assessed based upon an in depth review of the community’s needs as presented in this plan.
Specific activity selection was based upon an evaluation of the activity in meeting the needs of the community
to address affordable housing and community development shortfalls. Support for the housing rehabilitation
program was based upon a review and evaluation of the decades of experience the City has in managing and
implementing this program with over 1,000 homeowners having successfully completed participation. Code
Enforcement in conjunction with other private and public investments within the designated redevelopment
areas has been a successful tool in slowing and, in some cases, abating the continued decline of property in
these areas. Public service activities supported in the plan continue to provide much needed assistance to
underserved populations within the City inciuding elderly and/or disabled and low/moderate income residents.

The activities presented in the plan will be reviewed annually to determine the viability and success in
addressing the needs of low/moderate income residents within the jurisdiction. These activities will be revised
to address the changing needs of the community, within funding limitation.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Citizen participation was achieved through various methods. Multiple public meeting were held in relation to
the development of the 2017 - 2018 Annual Action Plan. The City of Pensacola participated in conjunction with
Escambia County in all meetings held within Escambia County. in accordance with the guidance issued by the
U.S. Department of Housing and Urban Development, the City of Pensacola utilized the waiver and the proposed
plan was advertised for 14 days in its draft version for public review. Upon receipt of the jurisdiction’s allocation
notice, the final plan was advertised for an additional 14 day comment period. Through the process, citizen
comments were incorporated where appropriate. No comments were rejected.

A public meeting and public hearing were held March 7, 2017 and June 6, 2017, respectively, where input from
community organizations nonprofits and citizens was solicited for preparation of the Annual Action Plan. Due
to delays in adopting the federal budget and announcement of grant allocations, the funding levels were

presenied as estimated amounts and contingency provisions were explained to include that the budgets would

be proportionally increased or decreased, in compliance with grant requirements, from the estimated funding
levels to match actual allocation amounts.

Local participation has been greatly expanded with the use of local government websites where access to all

types of planning documents, budgets, compliance reports, and program implementation summaries are readily
available for public review.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments were received during a public meeting and public hearing. Comments included questions
regarding how funds are allocated, assistance for underserved population in the community including a
discussion regarding the Emergency Solutions Grant (ESG), projects to support demolition and clearance,
programs supporting self-sufficiency education and counseling, elderly and disabled persons, and affordable
housing needs.

Additional comments included a discussion regarding continued program funding.

Attendees expressed support for the proposed projects.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were rejected.

7. Summary

Activities presented in the Annual Action Plan are generally available to assist low/moderate income families

within the jurisdiction by supporting development or rehabilitation of affordable housing, providing suitable
living environments, and creating opportunities to achieve and or maintain self-sufficiency.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator PENSACOLA Housing Division

Table 1 — Responsible Agencies

Narrative

The City of Pensacola Division of Housing serves as the administrator for the City’s Community
Development Block Grant (CDBG) allocation and is a member of the Escambia Pensacola Consortium.

Consolidated Plan Public Contact Information
City of Pensacola Division of Housing

420 W. Chase Street

P.0. Box 12910

Pensacola, FL 32521 - 0031

850 -858-0323
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. introduction

Consultation of the plan began in February 2017 and was achieved through a variety of strategies,
including public meetings, outreach to other City Departments, and one on one meetings. Efforts were
made to contact appropriate parties for input. Local service providers, nonprofits, citizens, and media
outlets, were in attendance at the public meetings. Citizen participation was achieved through various
methods. A public meeting and a public hearing were held in relation to the development of the 2017 -
2018 Annual Action Plan. The City of Pensacola, as a member of the Escambia - Pensacola Consortium,
participated in conjunction with Escambia County in all meetings held within Escambia County. Due to
delays in adopting the federal budget and announcement of grant allocations, the funding levels were
presented as estimated amounts and contingency provisions were explained to include that the budgets
would be proportionally increased or decreased, in compliance with grant requirements, from the
estimated funding levels to match actual allocation amounts.

In accordance with guidance issued by U.S. Department of Housing and Urban Development, the City of
Pensacola utilized the waiver and the proposed plan was advertised for 14 days in its draft version for
public review. Upon receipt of the jurisdiction’s allocation notice, the final plan was advertised for an
additional 14 day comment period. Through the process, citizen comments were incorporated where
appropriate. No comments were rejected.

One public meeting was held March 7, 2017 where input from community organizations nonprofits and
citizens was solicited for preparation of the 2017 - 2018 Annual Action Plan. A public hearing was held
June 6, 2017 where the proposed Annual Action Plan was presented and public comment was solicited.
Additionally, members of the community were invited to attend Homeless Summit workshops hosted by
Escambia County.

Citizen participation was achieved through various methods. Multiple public meetings, one on one
meetings with citizens, and meetings with the Office of the Mayor and other City Divisions and
Departments were held in relation to the development of the 2017 - 2018 Annual Action Plan. The plan
was advertised for 14 days in its final version for public review. Through the process, citizen comments
were incorporated where appropriate. No comments were rejected.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The Housing Administrator serves as a board member for the EscaRosa Coalition on the Homeless,
which serves as the lead agency for the Continuum of Care (CoC). The Administrator routinely attends
board and general Homeless Coalition meetings where the needs in the community are presented and
discussed. These discussions regularly lead to the development of programs which then are used to
address the needs of this underserved population.

In coordination with the VA, the Housing Division administers 182 HUD — VASH vouchers used to address
housing needs of homeless veterans in the community. During July, 2016, the Housing Division made
application to HUD for an additional 25 HUD - VASH vouchers which were subsequently awarded.

In support of the CoC, Housing Division staff participated in both the Point In Time County survey and U-
Count events.

During February and May, 2017 Escambia County hosted Homeless Summit workshops inviting input
from service providers in the community. During the March 7, 2017 public meeting and June 6, 2017
public hearing, the Emergency Solution Grant funding for FY 2017 - 2018 was covered. No changes were
recommended regarding the solicitation process for agencies that provide rapid rehousing and homeless
prevention services.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Consortium lead, Escambia County, is the recipient of the Emergency Solution Grant (ESG) grant
funds. As a member of the Consortium and in cooperation with the CoC, the City participates in
discussions regarding allocation of funding, performance standards and evaluation outcomes and the
development of funding policies, and procedures for the administration of HMIS.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Area Housing Commission
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
Briefly describe how the The City Housing Division routinely consults
Agency/Group/Organization was consulted. What | with the Executive Director of the Area |
are the anticipated outcomes of the consultation | Housing Commission regarding housing needs
or areas for improved coordination? in the community.
2 | Agency/Group/Organization AMR AT PENSACOLA, INC
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the The City participates in ongoing coordination
Agency/Group/Organization was consulted. What | with this agency to address the unmet needs
are the anticipated outcomes of the consultation | of residents.
or areas for improved coordination?
3 | Agency/Group/Organization COMM. EQUITY INVESTMENTS, INC
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Economic Development
Briefly describe how the The City participates in ongoing coordination
Agency/Group/Organization was consulted. What | with this agency to address the unmet needs
are the anticipated outcomes of the consultation | of residents.
or areas for improved coordination?
4 | Agency/Group/Organization COUNCIL ON AGING OF WEST FLORIDA, INC.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Representatives from Council on Aging
attended the March public meeting. The City
has a long standing partnership with this
agency which provides services to a critical
population in the community.

Agency/Group/Organization

‘ Catholic Charities of Northwest Florida, Inc.

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City participates in ongoing coordination
with this agency to address the unmet needs
of residents.

Agency/Group/Organization

ESCAMBIA COUNTY

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City participates as a member of the
Escambia Pensacola Consortium with this
organization to address the unmet needs of
residents.

Agency/Group/Organization

EscaRosa Coalition on the Homeless, Inc.

Agency/Group/Organization Type

Housing
Regional organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City Housing Administrator serves on the
Board and meets on a regular basis with
representatives from ECOH to address unmet
needs in the community.

8 | Agency/Group/Organization Loaves and Fishes Soup Kitchen, Inc.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the The City participates in ongoing coordination
Agency/Group/Organization was consulted. What | with this agency to address the unmet needs
are the anticipated outcomes of the consultation | of residents.
or areas for improved coordination?
9 | Agency/Group/Organization Pensacola Habitat for Humanity
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Economic Development
Anti-poverty Strategy
Briefly describe how the The City participates in ongoing coordination
Agency/Group/Organization was consulted. What | with this agency to address the unmet needs
are the anticipated outcomes of the consultation | of residents.
or areas for improved coordination?
10 | Agency/Group/Organization Waterfront Rescue Mission

Agency/Group/Organization Type

Housing
Services - Housing
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What section of the Plan was addressed by
Consultation?

| Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City participates in ongoing coordination
with this agency to address the unmet needs
of residents.

11

Agency/Group/Organization

CIRCLE, INC

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

A representative from Circle, Inc. serves on
the Affordable Housing Advisory Committee
and provides input to address unmet needs in
the community.

12

Agency/Group/Organization

Community Action Program Committee, Inc.

| Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

A representative from Community Action
Program Committee serves on the Affordable
Housing Advisory Committee and provides
input to address unmet needs in the
community.

Identify any Agency Types not consulted and provide rationale for not consulting

All interested parties were invited to attend the public meeting and public hearing.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

EscaRosa Coalition
on the Homeless

As members of the Consortium ongoing coordination
is accomplished and overlaps the goals

Westside Community
Redevelopment Plan

City CRA Board and
Staff

Priority issues identified and addressed in this local
plan as well as the Strategic Plan, including Housing,
Public Services, and Public Facilities.

Priority issues identified and addressed in this local

2010 Community City CRA Board and i , ) )
plan as well as the Strategic Plan, including Housing,
Redevelopment Plan Staff . . . o
Public Services, and Public Facilities.
. . . Priority issues identified and addressed in this local
Eastside Neighborhood | City CRA Board and . . . .
ol Staff plan as well as the Strategic Plan, including Housing,
an a

Public Services, and Public Facilities.

Urban Infill and
Redevelopment Plan

City CRA Board and
Staff

Priority issues identified and addressed in this local
plan as well as the Strategic Plan, including Housing,
Public Services, and Public Facilities.

Narrative

Table 3 - Other local / regional / federal planning efforts

The Housing Division reviewed the above referenced plans in preparation of the Annual Action Plan.

The City of Pensacola closely coordinated with Escambia County in the preparation of the 2017-2018
Annual Action Plan as an adjacent unit of local government.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation was achieved through various methods. Multiple public meetings were held in
relation to the development of the 2017 - 2018 Annual Action Pian. The City of Pensacola participated in
conjunction with Escambia County in all meetings held within Escambia County. Due to delays

in adopting the federal budget and announcement of grant allocations, the funding levels were
presented as estimated amounts and contingency provisions were explained to include that the budgets
would be proportionally increased or decreased, in compliance with grant requirements, from the
estimated funding levels to match actual allocation amounts.

In accordance with guidance issued by the U.S. Department of Housing and Urban Development, the
City of Pensacola utilized the waiver and the proposed plan was advertised for 14 days in its draft
version for public review. Upon receipt of the jurisdiction’s allocation notice, the final plan was
advertised for an additional 14 day comment period. Through the process, citizen comments were
incorporated where appropriate. No comments were rejected.

A public meeting and public hearing were held March 7, 2017 and June 6, 2017, respectively, where
input from community organizations, nonprofits, and citizens was solicited for preparation of the Annual
Action Plan. Escambia County hosted Homeiess Summit workshops on February 23, 2017 and May 31,
2017 were input was gathered from area service providers, the CoC, and the City of Pensacola.

Local participation has been greatly expanded with the use of local government websites where access
1o all types of planning documents, budgets, compliance reports and program implementation
summaries are readily available for public review.
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Citizen Participation Outreach

Sort
Order

Mode of
Outreach

Target of
Outreach

| Summary of

response/at
tendance

Summary
of
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Newspape
rAd

Non-
targeted/b
road
communit

Y

February
23,2017
publication
in Pensacola
News
Journal
Escambia
Consortium
public
planning
process and
dates of
public
meetings,
including
March 7,
2017 in
Pensacola/E
scambia
County and
March 9,
2017 in
Santa Rosa
County.

No
comments
received in
response
to the ad.

N/A

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort
Order

Mode of
Outreach

Target of
Outreach

Summary of

response/at
tendance

Summary
of
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Newspape
rAd

Non-
targeted/b
road
communit

Y

May 27,
2017
publication
in Pensacola
News
Journal of
City of
Pensacola
and
Escambia
Consortium
Proposed
Annual
Action Plan
Summary
and
notification
of the public
hearing
June 6,
2017.

No
comments
received in
response
to the ad.

N/A

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Mode of Targetof | Summary of | Summary | Summary of URL (If applicable)
Order | Outreach Outreach of comments
response/at | comments | not accepted
tendance - received and reasons
On March 7,
2017
attendees
representin
g citizens
and service
agencies
and
Escambia
Pensacola
Citizen had
AHAC uestion
3
attended qer’cainin
the public P . &
. to funding
meeting. )
. allocations,
Non- The meeting
reduced No
) targeted/b | was held at )
Public . funding for | comments
3 . road the City of
Meeting . the CPD were
communit | Pensacola .
. program, rejected.
v Housing
. and
Office.
resource
Attendees .
allocation
were
. for the ESG
provided a coaram
summary of program.
the planning
process,
purpose,
historic
overview of
funded
activities,
and funding
resources.

OMB Contro! No: 2506-0117 {(exp. 07/31/2015)
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Sort Mode of Targetof | Summary of | Summary | Summary of URL (If applicable)
Order | Outreach Outreach of comments
response/at | comments | not accepted
tendance received and reasons
City of
Pensacola
and
Escambia
Non- Consortium
No
targeted/b | Annual ,
Internet ) comments http://cityofpensacola.
4 road Action Plan N/A .
Outreach . . were com/129/Housing
communit | notification .
.| received.
y of the public
meetings
was posted
to the City's
website.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Mode of
Outreach

Sort
Order

Target of
Outreach

Summary of

response/at
tendance

Summary
of
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Public
{ Hearing

Non-
targeted/b
road
communit

Y

On June 6,
2017
attendees
representin
g elderly
services and
affordable
housing
attended
the public
hearing.
The hearing
was held at
the City of
Pensacola
Housing
Office. The
City of
Pensacola
and
Escambia
County
2017/2018
Proposed
Annual
Action Plans
were
presented
for
comment
from the
public.

General
discussion
regarding
projects
and
budgets.

No
comments
were
rejected.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort
Order

Mode of
Outreach

Target of
Outreach

Summary of

response/at
tendance

Summary
of

comments |

received

Summary of
comments
not accepted
and reasons

URL (If applicable)

One on
one
contact
via email

Neighborh
ood
Leaders

During
March and
May, 2017,
Housing
extended an
invitation to
the
President of
the Eastside
TIF District
to
participate
in the
Annual
Action
planning
process.

No one in
attendance

N/A

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Sort Mode of Target of | Summary of | Summary | Summary of URL (If applicable)
Order | Outreach | Outreach of comments
response/at | comments | not accepted
tendance received and reasons
Members
of the
Westside
Garden
During District
March and attended
May 2017, the
Housing planning
extended an | meetings
invitation to | and had
the comments
One on Neighborh President of regardmg No
v one email | ood the . fundmg comments
Westside allocation, | were
contact Leaders . .
Garden discussed rejected.
District to proposed
participate activities.
in the The
Annual members
Action expressed
Planning support for
process. a

demolition
clearance
activity in
the City.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort
Order

Mode of
Outreach

Target of
Outreach

Summary of

response/at
tendance

Summary
of
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

One on
One
contact
via email

Neighborh
ood
Leaders

During
March and
May, 2017,
Housing
extended an
invitation to
the
President of
the Belmont
neighborho
od to
participate
in the
Annual
Action
planning
process.

No one in
attendance

N/A

Newspape
rad

Non

| targeted/

broad
communit

Y

June 23,
2017,
publication
in the
Pensacola
News
Journal of
City of
Pensacola
and
Escambia
Consortium
final Annual
Action Plan
Summary.

No
comments
received.

N/A

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources ~ 91.420(b), 91.220(c) (1, 2)

Introduction

Community Development Block Grant (CDBG) resources will be utilized to accomplish long range local
affordable housing and community development activities for the period October 1, 2017 through
September 30, 2018. For Fiscal Year 2017 - 2018, funding will be used to support community
development and public service activities within the City to include the folowing: Housing
Rehabilitation for owner occupied single family structures; Code Enforcement in conjunction with other
public or private improvements; Demolition/Clearance of Unsafe Structures; Public Services activities
including funding to support Council on Aging of West Florida, Inc.’s Meals on Wheels and Senior Dining
site programs; Homebuyer and Foreclosure Prevention education and counseling; and grant
administration and program management.

Long term funding allocations will continue to be coordinated with Escambia County, the Consortium
lead, to assure the maximum benefit within the community as a result of the limited resources made

available to support eligible activities from all public, private, and non-profit resources.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount | Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
CDBG public | Acquisition
- Admin and
federal | Planning
Economic
Development
Housing
Public
improvements
Public
Services 667,881 | 100,000 180,000 | 947,881 | 1,335,762
Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

When eligible, CDBG funds will be used as leverage in conjunction with City general fund aliocations,
local option sales tax funds, tax increment financing allocations, and other grant resources to complete
community development activities, address housing needs, and provide services to meet the needs of
City residents.

State funds received as an allocation from Florida Housing Finance Corporation’s State Housing
Initiatives Partnership program are used by the Consortium as match for the HOME Investment
Partnerships Program allocation.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.
Discussion

The City, in its 2017-2018 Annual Action Plan and as a member of the Consortium, supports the
Consortium’s major plan priorities to include the following: rehabilitation of homeowner occupied
substandard housing for families with incomes between 0-80% of the local median; promote new
construction, homebuyer assistance, and acquisition/rehabilitation activities to support affordable
homeownership for families with incomes primarily between 50-80% of median; expand below market
rate and subsidized rental assistance for families with incomes between 0-50% of median through
acquisition, rehabilitation and/or new construction of units; enhance the availability of rental assistance
for very low income families; support development of housing for underserved populations in the
community; support reinvestment in distressed neighborhoods; and undertake a variety of targeted
public infrastructure, public service, and community development activities primarily for the benefit of
lower income residents.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category ‘ Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
1 Housing 2015 | 2019 | Affordable Westside Housing CDBG: | Homeowner Housing
Rehabilitation Housing Redevelopment $419,123 | Rehabilitated: 15
| Non- Plan Household Housing Unit
Homeless Eastside
Special Redevelopment
Needs Plan
Urban Core
Redevelopment
Area
Community
Redevelopment
Plan 2010
income eligible
Citywide
2 Code 2015 | 2019 | Non-Housing | Westside Housing CDBG: | Housing Code
Enforcement Community Redevelopment $17,182 | Enforcement/Foreclosed
Development | Plan Property Care: 206
Eastside Household Housing Unit
Redevelopment
Plan
Urban Core
Redevelopment
Area
Community
Redevelopment
Plan 2010
3 Public Service: | 2015 | 2019 | Non- Income eligible | Public Service CDBG: | Public service activities
Council on Homeless Citywide $70,000 | for Low/Moderate
Aging of West Special Income Housing Benefit:
Florida, Needs 740 Households Assisted

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Area Needs Funding Goal Outcome Indicator
Order Year | Year Addressed
4 Homebuyer 2015 | 2019 | Non- income eligible | Public Service CDBG: | Homelessness
and Homeless Citywide $28,000 | Prevention: 80 Persons
Foreclosure Special Assisted
Prevention Needs
Counseling
5 Grant 2015 | 2019 | City wide Income eligible | Housing CDBG: | Other: 0 Other
Administration eligibly Citywide Public Service | $133,576
and where there Public
Management is need. infrastructure

Goal Descriptions

Table 6 - Goals Summary

Goal Name | Housing Rehabilitation

Goal Funds provide for the City’s Housing Rehabilitation Program and related activities.

Description

Goal Name | Code Enforcement

Goal Provide code enforcement on structures that are deteriorated to a point where such

Description | enforcement, together with public or private improvements, rehabilitation, or
services to be provided may be expected to arrest the decline of the property. To
support revitalization of distressed neighborhoods, provide direct assistance with the
elimination of structurally unsound buildings.

Goal Name | Public Service: Council on Aging of West Florida,

Goal Provides direct nutritional services by delivering hot meals to elderly, disabled, and

Description | handicapped residents through the COA's Meals on Wheels and Senior Dining Sites
Programs. These services would otherwise not be available. Funding provides 1:10
leverage for other critical state and federal funding.

Goal Name | Homebuyer and Foreclosure Prevention Counseling

Goal Provides group and individual counseling and educational opportunities regarding

Description | home buying and foreclosure prevention through the City's Homebuyer's Club and
Foreclosure Prevention Program.

Goal Name | Grant Administration and Management

Goal Provide funding to ensure proper fiscal and programmatic management of the

Description | various activities undertaken with grant funds. Includes personnel services and

operational expenses.
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Table 7 —~ Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

As indicated by HUD’s Comprehensive Housing Affordability Strategy (CHAS) 2010-2014 ACS data, there
are 22,060 households within the City. 59% of City residents are homeowners and 41% are renters. Of
those households, 40% report incomes at or below 80% of area median. The American Community
Survey (ACS) 2011-2015 data indicates that 67% of the City’s housing stock was built prior to 1979.
Almost a third {27%) of low income City residents, households at or below 80% of area median income,
has as least one of four housing problems associated with their dwelling. These older homes also
present the additional challenge of lead based paint hazards. Much of the older housing stock is located
in one of the City’s designated redevelopment areas and has been identified as needing rehabilitation.

Within the City, single family detached housing comprises a majority (69%) of the housing stock, while
complexes with 10 or more units comprises only 14%. Survey data indicates that 43% of renter
households with income at or below 80% of area median are cost burdened. With 41% of the
households residing in rental units and the lack of rental complexes, many families are being housed in
older single family dwellings.

Due to the age of the housing stock and the need to maintain a supply of affordable housing for both
rental and home ownership purposes, this plan supports the need for home ownership assistance,
homeowner rehabilitation, and rental assistance programs. As presented in Table 6. Goal Summary, the
City plans to assist 15 low income families through the residential rehabilitation program during the
2017 - 2018 plan year. The City, as a member of the Escambia-Pensacola Consortium, will continue to
collaborate with the County to address affordable housing needs throughout the community.

The City administers the Section 8 Housing Choice Voucher program county-wide which provides
extremely low (30% AMI) and very low (50% AMI) income residents with rental assistance. As a member
of the Consortium and through State allocations the City has administered Tenant Based Rental
Assistance (TBRA) programs. Most recently through a referral from the lead agency for the CoC, TBRA
funding received from the FHFC was used to implement a housing first model for families experiencing
homelessness. In coordination with the VA, the City administers 182 HUD-VASH vouchers.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Community Development Block Grant (CDBG) resources will be utilized to accomplish long range local
affordable housing and community development activities for the period October 1, 2017 to September
30, 2018. The funding will be used to support community development and public service activities
within the City to include the following: Housing Rehabilitation for owner occupied single family
structures; Code Enforcement in conjunction with other public or private improvements; Demolition and
Clearance of Unsafe Structures to address condition of blight and decay and support revitalization of
depressed neighborhoods; Public Service activities including funding to support Council on Aging of
West Florida, Inc.’s nutritional service programs; Homebuyer and Foreclosure Prevention education and
counseling; and grant administration and program management.

Long term funding allocations will continue to be coordinated with Escambia County, the Consortium
lead, to assure the maximum benefit within the community as a result of the limited resources made
available to support eligible activities from all public, private, and non-profit resources.

Project Name
Housing Rehabilitation

Code Enforcement

Demolition and Clearance of Unsafe Structures

Public Service: Council on Aging of West Florida, inc.

M| WIN| ("

Homebuyer and Foreclosure Prevention Counseling
6 | Grant Administration and Management
Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

Project Name

Housing Rehabilitation

Target Area Westside Redevelopment Plan
| Eastside Redevelopment Plan

Urban Core Redevelopment Area
Community Redevelopment Plan 2010
Income eligible Citywide

Goals Supported Housing Rehabilitation

Needs Addressed Housing

Funding | CDBG: $569,123

Description Funds provide for the City's Housing Rehabilitation Program and related
activities.

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Estimate to assist between 15-20 households with incomes at or below
80% of area median located throughout the jurisdiction.

Location Description

Jurisdiction wide.

Planned Activities

Funds to rehabilitate owner-occupied houses; to provide for structural
modification the removal of architectural barriers to accommodate the
needs of person with disabilities; to provide for the federally mandated
evaluation and control of lead based paint hazards for projects with a
house constructed prior to 1978; and to provide for administrative costs
of these programs and other housing related rehabilitation/repair
activities. (Pre FY2015 Funds $150,000)

Project Name

Code Enforcement

Target Area

Westside Redevelopment Plan
Eastside Redevelopment Plan

Urban Core Redevelopment Area
Community Redevelopment Plan 2010

Goals Supported

Code Enforcement

Needs Addressed

| Housing
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Funding CDBG: $5,000

Description Provide code enforcement on structures that are deteriorated to a point
where such enforcement, together with public or private improvements,
rehabilitation, or services to be provided may be expected to arrest the
decline of the area.

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

200 families located within the eligible areas.

Location Description

CDBG eligible areas within the Eastside, Westside and Urban Core
Redevelopment Areas.

Planned Activities

Fund code enforcement activities within CDBG eligible areas in
conjunction with other targeted revitalization strategies and activities.

3 Project Name Demolition and Clearance of Unsafe Structures

Target Area Westside Redevelopment Plan
Eastside Redevelopment Plan
Urban Core Redevelopment Area
Community Redevelopment Plan 2010
Income eligible Citywide

Goals Supported Code Enforcement

Needs Addressed Housing

Funding CDBG: $42,182

Description Funds to provide direct assistance, to income eligible property owners,
with the elimination of dilapidated, structurally unsound buiidings.
Funding will be used to address conditions of blight and decay; arrest the
decline of property; and support revitalization of depressed
neighborhoods. (Pre FY2015 Funds $30,000)

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Six eligible property owners.

Location Description

Jurisdiction wide.
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Planned Activities

Fund demolition and clearance activities for income eligible property
owners to address conditions of blight and decay; arrest the decline of
property; and support revitalization of depressed neighborhoods.

Project Name

Public Service: Council on Aging of West Florida, inc.

Target Area

Income eligible Citywide

Goals Supported

Public Service: Council on Aging of West Florida, Inc.

Needs Addressed Public Service

Funding CDBG: $70,000

Description Provides direct services by delivering hot meals to elderly and disabled
residents through the COA's Meals on Wheels and Senior Dining Site
programs within the jurisdiction. These services would otherwise not be
available. Funding provides 1:10 leverage for other critical state and
federal funding.

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Benefit approximately 740 elderly or disabled residents in the community. -

Location Description

Jurisdiction wide.

Planned Activities

Funds will provide nutritional services to approximately 740 elderly or
disabled residents in the jurisdiction through the Meals on Wheels and
Senior Dining Site programs.

Project Name

Homebuyer and Foreclosure Prevention Counseling

Target Area

Income eligible Citywide

Goals Supported

| Homebuyer and Foreclosure Prevention Counseling

Needs Addressed Public Service
Funding CDBG: $28,000
Description Provides group and individual counseling. and educational opportunities
regarding home buying and foreclosure prevention through the City's
Homebuyer's Club and Foreclosure Prevention Program.
Target Date 9/30/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

| 80 households assisted.

Location Description

Eligible residents' jurisdiction wide.

Planned Activities

Pre-purchase homeownership counseling, education, guidance, and
support. Assist City residents with a goal of owning their own home and
provide foreclosure prevention guidance, education, assistance in an
effort to assist residents avoid foreclosure and retain homeownership.

The program provides opportunities for individual and group counseling.

Project Name

Grant Administration and Management

Target Area

Income eligible Citywide

Goals Supported

Grant Administration and Management

Needs Addressed Housing
Public Service
Public Infrastructure

Funding CDBG: $133,576

Description Provide funding to ensure proper fiscal and programmatic management
of the various activities undertaken with grant funds. Includes personnel
services and operational expenses.

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Provides funding for staff support needed for grant administration

Location Description

Jurisdiction wide.

Planned Activities

Funds to administer the program to include personnel services and
operating expenses.
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AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

With the exception of one census tract (Census Tract 6), concentrations of minority families are found
along the western boundary of the jurisdiction. Census tract 6 is located in the downtown urban area of
the City. Many of these same census tracts have a poverty rate exceeding 30%.

Geographic Distribution

Target Area Percentage of Funds
Westside Redevelopment Plan

Eastside Redevelopment Plan

Urban Core Redevelopment Area
Community Redevelopment Plan 2010
Enterprise Zone Strategic Plan

Income eligible Citywide 95
Table 9 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The majority of assistance available under this plan will be targeted toward low income households
across the jurisdiction. The need for housing rehabilitation is identified as a strategy in the
redevelopment plans. Due to the age of the housing stock within the downtown area and in the
adjoining neighborhoods, households with multiple housing problems are scattered throughout these
areas. While there may not be a concentration of units in any one area of the City, units requiring some
form of repair or rehabilitation can be identified in most neighborhoods throughout the City. Coupled
with enhanced code enforcement and demolition/clearance efforts, housing rehabilitation supports the
goal of community redevelopment. Public Services, are planned to assist income eligible residents with
homeownership and foreclosure prevention counseling and nutritional services for elderly and special
needs residents provided by Council on Aging of West Florida, inc. throughout the jurisdiction.

Discussion

While a specific geographic area is not prioritized within this plan, the City has identified several
neighborhoods and associated commercial corridors in need of revitalization to include the Urban Core,
Eastside, and Westside neighborhoods. To support, enhance, and leverage ongoing revitalization efforts
in those areas, the City’s Annual Action Plan allocates resources to these designated areas. Additionally,
resources will be used to support eligible activities in income eligible areas of the City predominantly
located on the northern and western jurisdictional boundary between Escambia County and the City. It
is anticipated that activities may be completed in cooperation with Escambia County since numerous
Annual Action Plan 31
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County community redevelopment areas adjoin the City’s boundary to the west and northwest.

It should be noted that needs in the identified areas far outpace the availabie and projected funding
resources.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The City plans to undertake projects and activities identified in this plan to address the needs of
low/moderate income residents within the jurisdiction. This will be accomplished through continued
cooperation with the Consortium lead agency to leverage the limited resources necessary to provide
affordable housing, support suitable living environments, and provide economic opportunities
throughout the jurisdiction.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle in meeting underserved needs is the lack of sufficient private and public funding.
The City will continue to partner with other jurisdictions and agencies to address the jurisdiction’s needs
and leverage resources. To support reinvestment in the City and its many varied neighborhoods
including the urban core and adjoining neighborhoods and other income qualifying areas, revitalization
of distressed neighborhoods will be a priority through a host of projects that have been proposed within
the associated redevelopment plans for these neighborhoods and will be supported through this plan
where eligible.

Actions planned to foster and maintain affordable housing

The level of housing need and associated housing problems is inverse to family income. Housing
rehabilitation will continue to be of primary importance to sustain homeownership, preserve existing
affordable housing inventory, and assure families are living in suitable conditions. The intent of
leveraging the limited available funds is to meet the needs of the community as a whole. The City will
continue to coordinate the preservation and development of affordable housing with Escambia County
the Consortium lead.

Actions planned to reduce lead-based paint hazards

The continued support of housing rehabilitation projects where lead based paint hazards are addressed
will continue to reduce the presence of this hazard to area residents. Section 8 Housing Choice Voucher
holders are encouraged to look for units in good repair which also diminishes the potential for exposure
to lead based paint hazards. Much of the older housing stock in the City was impacted and
subsequently demolished or renovated after the 2004 and 2005 storm seasons, which while in the case
of losing units negatively impacted the availability of affordable housing, it also eliminated and/or
addressed conditions in the older housing stock which would have presented lead-based paint hazards.

Actions planned to reduce the number of poverty-level families

The plan supports programs which provide residents with tools to help themseives improve their
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financial stability and should assist in reducing poverty level families. They will be served with new job
opportunities and an enhanced quality of life. Credit and housing counseling, financial literacy and
homeowner education for prospective homebuyers are programs that are currently in place. These
programs offer residents a “step up” out of poverty as well as build wealth and skills so that residents
can remove themselves from the debt cycle that plagues many low income families.

Actions planned to develop institutional structure

The organizations identified in the plan reflect a strong community commitment to addressing the
unmet needs of low/moderate income families and the underserved population in the area. Both the
volunteer and paid staff provide a valuable resource for the community. The limited financial resources
available do not come close to meeting the multitude of housing and community development needs
identified in the plan. The City will continue to coordinate efforts through the Consortium and the CoC
to identify opportunities to leverage funding from both the public and private sectors to expand the
capacity of available resources and service delivery models.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to engage in community discussions which are leading to the development of
outcome based goals promoting long term solutions. The local agencies tasked with providing social
services continue to be underfunded and struggle to meet the growing demand for services and
assistance. The City will continue to coordinate efforts through the Consortium and the CoC to identify
opportunities to leverage funding from both the public and private sectors to expand the capacity of
available resources and service delivery models. The City, as a member of the Consortium, supports the
continued delivery of training and technical assistance for local not for profits and other interested
agencies to assist with developing capacity in these agencies.

Discussion

The intent is to leverage the limited available funds to meet the needs of the community as a whole. The
City plans to continue the work of the past through the new planning period. Falling federal funding
levels do not support bold new actions especially since the current programs are effective for the whole
community. Continued coordination and any newly identified opportunities to address needs will be
incorporated within future annual plans, when eligible and affordable.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City generates approximately $100,000 in program income annually from the Housing Rehabilitation
activity.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 100,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4, The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 100,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 95.00%
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Discussion

Historically, the City generates approximately $100,000 in program income from the Housing
Rehabilitation activity. These funds are receipted into IDIS and reallocated to support additional housing
rehabilitation projects under this activity. Currently the jurisdiction does not make use of Section 108
loan funding, urban renewal settlement funding, funds returned to the line of credit, and/or income
from float funded activities. The jurisdiction plans to continue using program income to enhance
current funding levels under the Housing Rehabilitation activity to address unmet needs of
low/moderate income families for affordable housing by sustaining and upgrading the existing housing
stock within the community.
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- Comprehensive Houising Affordability Strategy (‘CHAS") data

Year Selacted:.

2nte N Télal"

1,835 2,840

Household Income >30% to less-than or= §0% HAMF| 1,340 2,375
Household Income >50% to less-than or=80% HAMFI 2,045 3,690
Household Income >80% to less-than or=100% HAMFI 795 2,145
Household Income >100% HAMF| 8,006 2,920 11,015
Total 13,125 8,935 22,060
‘Housing Prablems Oyeryie el N < Owner . S Remter| . Total

Household has at least 1 of 4 Housing Problems 3,265 4,285 7,650

Household has none of 4 Housing Problems 9,785 4,410 14,195
Cost burden not available, no other problems 80 240 320

8,935 22,060

1,960 3,495

Household has none of 4 Severe Housing Problems 11,615 6,735 18,250
Cost burden not available, no other problems 80 240 320
Total 13,126 8,936 22,060
Housirig Cost l[s‘.fl.lrdé’[i Overviewd - s s o ~Owner |« - . Renter |. _ : Total | :
Cost Burden less-than or= 30% ‘ ‘9,850 4,495 14,345
Cost Burden >30% to less-than or= 60% 1,755 2,370 4,125
Cost Burden >50% 1,430 1,764 3,194
Cost Burden not available 80 295 375
Total 13,125 8,935 22,060

-(,"ngsehdid.ha\,s;a"t Ieééiii of 4 | H

Ineome by Housing Prablems (Owners and Renters)

~ Housing problems | .. -

B 3 i

ncome less-than or= 30% HAMFI| 2,200 320 320 2,840

Household |

Household Income >30% to less-than or= 50% HAMFI 1,785 590 0 2,375
Household Income >50% to less-than or= 80% HAMFI 1,970 1,716 0 3,690
Household Income >80% to less-than or= 100% HAMFi 640 1,506 0 2,145
Household Income >100% HAMFt 945 10,060 0 11,015

Total 7,650 14,1956 320

Income by Hotising Problems (Rente " Household has af least 10t 4 Housshold has none.of (Cost Burden not available,

o e o s Housing Problems | - 4 Houslhg Problemis:{ no o(her’h,'o’us'iné problem
Household Income less-than or= 30% HAMFI 1,335 260 240

Household Income >30% to less-than or= 50% HAMFI 1,120 220 0
Household income >50% to less-than or= 80% HAMFI 1,380 665 0
Household income >80% to less-than or= 100% HAMF| 200 695 0
Household income >100% HAMFI 245 2,670

Total 4,410

Household Income less-than or= 30% HAMFI ‘ ‘ 865 60 80 1,006
Household Income >30% to less-than or= 50% HAMFI 665 370 0 1,035
Household Income >50% to Isss-than or= 80% HAMFI 590 1,060 0 1,645
Household Income >80% to less-than or= 100% HAMFI 440 910 0 1,350
Household income >100% HAMFI 700 7,390 0 8,095

Total 3,265 9,785 80 13,125
Ihéome by Gost Buitden (Owners and Re g R COét,bt'J,r&En’iSiab%, e Toostburden s 50%;J_\ S Total] T

%

Household Income less-than or= 30% HAMFI 2,140 1,780 2,845

Household Income >30% to less-than or= §0% HAMFI 1,770 940 2,375




Household income >50% to less-than or= 80% HAMFI 1,930 235 3,685
Household Income >80% to less-than or= 100% HAMFi 590 165 2,145
Household Income >100% HAMFI 900 80 11,010
Total 22,060
rden: (Renters 3 Tot

Household Income less-than or¥ 30% HAMFI 1835
Household Income >30% to less-than or= §0% HAMF| 1,106 610 1,340
Household Income >50% to less-than or= 80% HAMF} 1,340 45 2,045
Household Income >80% to tess-than or= 100% HAMFI 195 25 795
Household Income >100% HAMFI 4 2,920
Total 1,764

Income by:Cost Burden (Ownérsioni;

Cost burden > 50%

Household Income less-than or= 30% HAMFI|

Household Income >30% to less-than or= 50% HAMF| 665
Household Income >50% to less-than or= 80% HAMFI| 590
Household Income >80% to less-than or= 100% HAMFI 385
Household Income >100% HAMFI 680
Total 3,185 1,430

1. The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than 1 person per room, and

cost burden greater than 30%.

2. The four severe housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than 1 person per room,

and cost burden greater than 60%.

3. Cost burden Is the ratio of housing costs to household income. For renters, housing cost is gross rent (contract rent plus utilities),

For owners, housing cost Is "select monthly owner costs", which includes mortgage payment, utilities, association fees, insurance,

and real estate taxes.
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SELECTED HOUSING CHARACTERISTICS

2011-2015 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

A processing error was found in the Year Structure Built estimates since data year 2008. For more information, please see the errata note #110,

ensacola city, Florida:
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Pensacola clty, Florlda
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" Pensacola city, Florida:

- Estlmate

. Mérgih-cf Error |

Porcent

Peréent Margiri of
L Error:-

w35;0 percént or more

1 573

T Not cc_n;;bﬁt“t; -

Housing unit without a mortgage (excluding units '

+-213 |
e b . «(‘T

To17%

+-2.7

where SMOCAPI cannot be comouted)) —

15010 19.9 percen

20 0 to 24. 9 percent -

30.0 to 34.9 percent N
_ 350 percentormore

GROSS RENT.

Occupied units paymg:rent »

" Less than $500

‘ $500 t0$999

$T.00010 81499 1985
$1,500 to $1,999 260
$2,00010°$2:409 181
$2,500 to 2,999

Median (dollars)

No rent paid

GROSS RENT AS A PERCENTAGE OF HOUSEHGLD
INCQME  (GRAPI)

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here Is the 90 percent margin of error, The margin of error can be interpreted
roughly as providing a 90 percent probability that the Interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value, In addition to sampling variability, the ACS estimates are subject to

nonsampling error (for a discusslon of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these

tables.
Households not paying cash rent are excluded from the calculation of median gross rent.

Telephone service data are not available for certain geographic areas due to problems with data collection. See Errata Note #93 for details.

While the 2011-2015 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As

aresult, data for urban and rural areas from the ACS do not necessarily reflect the results of angoing urbanization.

4 of 5 05/15/2017



Source: U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An ™" entry in the margin of error column indicates that either no sample observations or too few sample abservations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2, An'-entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An ' following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An 't following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An " entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "*** entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An‘(X)' means that the estimate is not applicable or not available.
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Classified Ad Receipt
{For info Only - NOT A BILL.)

Customet; £8C CO COMMISSIONERS/LEGALS Ad No.: 0001948985

Address: 221 PALAFOX PL Pymt Method  thvoice
PENSACOLA FL 32502 Net Amt.  $251.78
USA
Run Times: 1 No. of Affidavits: 1

Run Dates: 02/23/17

Text of Ad:

‘PUBLIC NOTICE

The Escambia Consortium, comprised of Escambla County, the City of Pensaco-
la, and Santa Rosa County, Florida, announces initiation of the public !mr’cicipa-
tion process that will facilitate the preparation of the 2017/18 Annual Housing
and Community Development Plan for the period October 1, 2017-:8eptember
30, 2018, This process serves 3 a collaborative tool for the community by Identi-
Tying or updating existing conditions in the Consortium’s member jurisdictions
WIth respect to Rousing and community development needs, goals and objec-
tives.

The Consortiuny's 2017/18 Annual Plan for Housing and Community Develop-
ment will dentify the community's housing ang community development priofi-
ties, and target strategics to address priorities established in the 2015-19
Escambia Consortium Consolidated Plan which will be implemented durng the
next Federal Fiscal Year. The 2017/18 Annual Plan, when complete, will dénote
the Escambia Consortium‘s action plan for the utilization of resources provided
through the FY 2017 Community Development Block Grant, FY 2017 HOME In-
vestment Partnerships Act, FY 2017 Emergency Solutions Grant, and other HUD
programs designed to address housing and community development needs.

TWO PUBLIC HEARINGS are being sponsored by the Consortium to afford diti-
zens the opportunity 1o provide input and recommendations regarding assisted
housing, housing related needs/priorities, supportive housing needs, and non
housmg community development needs within the Consortium. The TWO pub-
lic hearings concerning the development of the Annual Plan will be held at 5:30
P.M. on Tuesday, March 7, 2017, in Pensacola Housing Office, Conference
fRoom, 420 West Chase Street, Pensacola, Forida; and at_9:00 AN, on Thurs-
day, March 9, 2017 in the Santa Rosa County Public Services Building, Media
Roon, 6051 Old Bagdad Highway, Milten, Florida.

In accordance with the Americans with Disabilities Act, any person needing ac-
commodations to attend or participate, pursuant to the Americans with Disabll-
ities Act, should contact 858 0350 (City) of 595-4947 (County} at least 72 hours
in advance of the event in order to allow time to provide the requested serv-
ices.

In addition to direct input provided during the public hearings, written com-
ments or input regarding local housing needs or priorities will be accepted
through March 31,2017, and may e submitted to: Escambia Consortium, 221
Patatox Place, Suite 200, Pensacola, Florida 32502 or via NED@myescambia.com,
For further information, contact Meredith Reeves at 595-0022 (Escambia Coun-
ty}, Marcie Whitaker ot 858-0350 (City of Pensacola), or Erin Malbeck at 981-
7076 (Santa Rosa County),

D.8. Underhill, Chair Ashton J, Hayward, Hi Rob Williamson, Cheit

Escambia County ayor Santa Rosa County
Board of County City of Pensacola Board of County
Commissioners Commissioners

Legal N, 1948985 17 February 23, 2017







Classified Ad Receipt
(For Info Only - NOT A Bil.L)
Gustomer:  ESC CO COMMISSIONERS/LEGALS AdNo: 0002167652
Address; 221 PALAFOX PL Pymt Mothod  Invoice
PENSACOLA FL 32502 ] Net Amt:  $1,620.86
USA ’
Run Times: 1 No. of Affidavits: 1

Run Dates: 05/27/17

Text of Ad:

PUBLIC NOTICE
ESCAMBIA CONSORTIUM -CONSOLIDATED PLAN SUMMARY

The Escambla Consortium, comprised of Escambia County, the Clty of Pensaco-
fa, Santa Rosa County, and Milton, Florida, have drafted the 2017/2018 Annual
Housing and Community Development Plan for the period October 1, 2017 -
Septeraber 30, 2018, The draft Annual Plan denotes key agencies and individu-
als participating in the planning process ond identifies the Consortium's
2017/2018 Annual Action Plan for the utilization of Community Development
Block Grant {CDBG), HOME Invesiment Partnerships -Act (HOME), Emergency
Solutions Grant (ESG), Public Housing Grant Programs, and other HUD™ pro-
grams designed to address housing and community development needs. The
major priofties include: rehabifitation of rental and homeowner occupied sub-
standard housing units for families with incomes between 0-80% of the area
median  Income; new  construction, homebuyer  assistance,  and
acquisition/rehabilltation activities in support of the provision of affordable
housing for families with incomes primarlly between 50- 80% of median; expan-
sion of below market rate and subsidized rental assistance for families with in-
comes between 0-50% of median through acquisition, rehabllitation andfor
construction; support of activities leading to the development of housing for
persons with special needs; supportive services addressing the special needs of
the elderly, handicapped, and homeless or near homeless; redevelopment activi-
ties within dqsi?nq{ed areas of slum and biight; and targeted community devel-
opment public facility and improvement priorities. Activities are generally avail-
able to assist eligible Jower income persons in varying capacities and financiat
levels throughout the respective jurisdictions to the extent that such availabili-
3« is not limited by Federal or State Regulations andlor financial resouices. The

raft 2017 Annual Action Plan is available for public review at the {following
Pensacola and Milton locations between the hours of 8:00 AM. - 4:00 P.M,,

Monday through Friday.

City of Pensacola E£scambia Countel

Housing Office Neighborhood Enterprise Division
420 West Chase Street Suite 200

Pensacols, Florida 221 Palafox Place

{Closed on Fridays) Pensacola, Florida

Housing Programs Qffice

Santa Rosa County Public Services Complex
6051 Old Bagdad Highway

Milton, Florida

ESCAMBIA CONSORTIUM, FLORIDA
ANNUARL ACTION PLAN SUMMARY
{October 1, 2017 - Septembar 30, 2018)

This section of the Plan incorporates the Consortium's application to the US.
Department of Housing and Urban Development for Program Year 2017 Com-
mumtg Development Block Grant (CDBG?, HOME lovestment Partnerships Act
(HOME} and Emergenty Solutions Grant ESGL!unding which is detailed as fol-
lows. All the proposed activities’ hudgets will be proportionally increased or de-
creased from the estimated funding ltevels in accordance with grant require-
ments or as noted below to match actudl altocation amounts.

ESCAMBIA COUNTY
2017-2018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDHG)
PROPOSED BUDGET AND ACTIVITIES

HOUSING REHABILITATION:

Housing Rehabliitation Program (General) $426,439+
Provide assistance for low/maoderate income families through Deferred Pay-
mant GrantsiDeferred Payment Loanslow interest Loans, or a combinatioh
thereof, for the rehabilitation of 8-10 substandard homeowner -occupled units,
including lead based paint assessment and abatement, and other refated pro-
gram operating cost, inciuding program administration. Funds may also be

o e ®® 7
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tised to provide for sanitary Sewer” connsctian assistance, energ%/"improvei
menis, weatherization and storm protection/mitigation improvements, and oth-
er-applicable improvements. {Unincorporatad Escambia County) ;

*All program income from housing rebabilitation loans will beysed to rehahili
tate substandard homeowner accupied Units far fow and maderate Ancome’
families Jocated.within unincorporated: Escambia County {gstimated pragram in:
comieds $10,000). {Unincorporated-Escambia County) '

[Managament swma0m
gement, coordination and menitoring of finangial
ion of the COBG Rrogram and indiract costs,

Estambla County Communily Redevelopment Agency $17,500

Provides support for planning and adminjstrative statfing and operation-of the
Community ‘Reglevelopment. Agency which targets designiated areas of slum
and blight withinthe County.

PUBLIC SERVICES: v

Councit on Aging-of West Flogida, Inc. $47000

Fupds support the Coungll on A’glng‘s Rural Elderly Outreach Brogram which
provides supportive services, including transportation, for -approximately 450
tural elderly cltizens In Cantonment, Century, Davigville and McDavid in
Escambla County, Flarida, (132 Mintz Lane, Cantonment)

Title Clearance . -$45,000
Jrunds will suppont legal services 1o clear title for 20:25 tow ar-matlerate income
clients in-order to-remove barriers-to their ability to-improve.or malntain their
propertias, bybecoming eligible for traditional Tinancing or County/City rahabll-
itation pragrams, Cases:may include probate, ‘quiet title, bankmgtc}y and taxis-
putes and will altow clients to gain-and maintain ownership of theirhames. Pris
atity iy he given to dients in Countyer City CRA argas.

Iﬁgm‘slgg‘ux Pravention Education-and Counseling $15:500 ,
Foreclosure prevention guidance, aducation and essistance T an effort 1o assist
Escambia County residents -avoid foreclosure and tetaln owneeship of their
homes. Individyal counseling opportunities are provided to provide Q[%pﬂfth]h
thes ‘to review the individugl's current situation and discuss options for assis-
tance. {County Wide, including Pensacola.and Cantury)

FairHousing 484,255

Support ongoing Community Develapment Block Grant Fair Houslng Initiatives
in the community. (518,500 to be funded ‘fram administrative funds and
$65,765 fromPublic Services)

Trransit Program $20,000
Pllot-program 1o support reduced: fares for-elderly, disabled and/ior low income
viders to ‘expand transportation service-in the north-end of the County. Should}
{ AUD funding atlocation be lessthan indicated inv the totals below, this program
may be reduced or not:provided in arder not to.exéeed the COBG ap on public
services,

safe Structures or Properties  $75,000

Funds wil ! vide direct assistance for-demolition/clearance for
Hincome eligible properg« owners to gliminate dilapidated, structurally unsound
Thuildings andior abandoned lots/properties invthe unincorporated Gounty. Re-
wwining funds may he used in «designated areas of slum and blight, specifi-
cally the Atwood, Barrancas, Brownsville, Cantonment, -Englewoad, ~Ensley,
Oakfield, Palafox & Warrington Community Redevelopment Areas and Centu-
ty.

PUBLIC FACILITIES AND IMPROVEMENTS:

Courity Facllity Handfapped Accessibility mprovement

Prajed ) ) $205:932
Comypiletion -6f Americans with-Disabilities Act (ADA) tequired handica?ped A
cessibility sanning, design-and-improvements to Escambla County public bulld-
ings and faciliies. Funding to support fmprovements to Century Volunteer Fire
Department, Sheriff's fvidence Storage, Government Cornglex_’ofﬁce, Wildiife
sanctuaty, Bellview Athletic Park, Cantonment Athletic Park, andlor Brent Ath-
letic Park. May be-used to-support PB 16-17.034 if needed. {Countywide)

ighborhoot ImprovementProject

u $30%,600

Funds ta provide enhancements in-comjunciion with other commbriity radevel:
oprarit and hovsing projects Tocated within-eligible COBG low arid moderate
income  Commurity Hedevelopment Areas (CRAY 16 ndlude street
rehabilitationfreconstruction; aéw Or upgraded strast Iightir:?; sidewalk
consteuction/ teconstruction; sanitaty sewar andlor starmwater draindge int-
provements; and related infrastructure improvements, including those in-sup-
port of housing development. Priority will be given to projacts identified in
the R.edaveioxment Plans for the Count¥ dasignated Community Redevelop:
mant-Ardas: Awood, Barrancas, Browpsville, Gantonmment, Englewood, Ensley,
Qakiield, Palafox & Warrington, Funds, if any, remaining after completion of
CRA priorities may be-expended in other COBG eligible-areas,

TOTAL 2017 ESCAMBIA COUNTY COBG FUNDS PROJECTED  $T815,670

feti i

CITY-OF PENSACOLA .
20172018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDRBG)
PROPOSED BUDGET AND ACTIVITIES

HOUSING REMABILITATION:
Housing Rehabilitation Loan/Grant Programs $424,702%

Funds to refair antfor rehabllitate.owner-accupied houses; to.provide for strue
tural modifications and the removal of architeciural batriers 10 accommodate)
thie rieads of persons with disabiliities; 1o provide for the federally mandated
evaluation and contrdl of lead based paint hazards for projects with a house
constructad prior t0-1978; snd to provide for administrative casts of this pros
gram and othoer related housing rehabilitation/repalr activities, Funding wilf
gmvidc for the rehabilRation/repalr 6f 1520 dwner occupied housing units:

h program s available 16-low and moderate income persons otcupylng thelr




homesiead residence within the corporate limits of the City of Pensacola. (Pre
FY2015 Funds $150,000)

*All program income from housing rehabilitation loans will be used to rehabili-
tate and/or repair homeowner occupied units for low and moderate income
families Jocated within the corporate limits of the City of Pensacola {estimated
program income is $100,000),

Code Enforcement §5,000

Funds to provide code enforcement within the CDBG target area where such
enforcement, together with public or private Improvements, rehabilitation, or
sarvices to be provided, may be expected ta arrest the decline of the area,
Code enforcement will be conducted within targeted low and moderate in-
come areas within the CDBG Targel Area.

Pemolition and Clearance of Unsafe Structures $10.000

Funds 1o provide direct assistance, to income eligible properly owners, with the
elimination of dilapidated, structurally unsound buildings. Funding will be
used to acldress conditions of blight and decay; arrest the decline of surqurtx;
ggg Osa.i&pmt revitalization of depressed neighborhoods. (Pre FY2015 Funds

PUBLIC SERVICES:
Councit on Aging of West Florida, Inc. {COA} $70,000

Funds will provide at)proxima_tely 16,000 meals through the Senior Dining Sites
and Meals on Wheels Programs to low and moderate income elderly, disabled,
andfor handicapped residents residing within the City limits which otherwise
would not be available. The Meals on Wheels program delfivers nutritionally bal-
anced meals to homebound, functionally impaired. adults. The Senior Dining
Sites Program provides nutritional meals to eligible adult recipients at five sites
tacated within the City and also an element of sociallzation and recreation. The
five sites are the Fricker Resource Center, E. S. Cobb Resource Center, Bayvlew
Senior Resource Center, Westminster Village, and Council on Aging office.
These funds provide direct services, CDBG funds received from the City are uti-
fized by COA as 1:10 leverage for other critical federal and state funding for
which COA woulld most likely be unable to apply. The City has funded COA for
over two decades,

Homehuyer and Foreclosure Pravention Education and

Counseling $31,490
Pre-purchase homeownership counseling, education, guidance and support for
fower income (80% or below of area medlan income) residents with a goal of
owning their own home {Homebuyer's Club). Foreclosure prevention guid:
ance, aducation and assistance s provided in an effort to assist Pensacola resi-
dents avoid foreclosure and retain ownership of their homes, individual coun-
seling opportunities are provided under both programs.

PROGRAM PLANNING AND ADMINISTRATION:

General Grant Administration/Management $135,320

Funds to administer the City's COBG Program which includes personnel services
and operating expenses,

Projected FY 2017-2018 CDBG Grant Allacation $ 676,602
Pre FY 2015 Funds $ 180,000
TOTAL ESTIMATED FY 2017-2018 CDBG PROPOSED
BUDGET $§ 856,602
ESCAMBIA CONSORTIUM

2017-2018 HOME INVESTMENT PARTNERSHIPS ACT (HOME)
PROPOSED BUDGET AND ACTIVITIES
FOR MEMBER JURISDICTIONS

FUNDING
ESCAMBIA COUNTY:
SUBSTANTIAL HOUSING REMABILITATION/
RECONSTRUCTION $391,500
Provide assistance for low/moderate income families through Deferred Pay-
ment Grants/Deferred Payment Loans/flow interest Loans, or a combination
thereof, for the substantial rehabilitation or reconstruction of approximately 3-
4 severely substandard homeowner accupied housing units. {Escambia County)

CITY OF PENSACOLA!

SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $108,000
Provide assistance for low/moderate income families through Deferred Pay-
ment Grants/Deferred Payment Loansibow Interest Loans, or a comblination
thereol, for the substantial rehabilitation or reconstruction of approximately -
2 severely substandard homeowner occupled housing units, (City of Pensacola)

SANTA ROSALCDUNTY:

SUBSTANTIAL HOUSING RENABILITATION/RECONSTRUCTION $80,000
Provide assistance for fow/moderate income families through Deferred Pay-
ment GrantsiDeferred Payment Loanshow interest Loans, or a combination
thereol, for the substantial rehabilitation or reconstruction of approximately 1-
2 severcly substandard homeowner occupied housing units. (Santa Rosa Coun-

ty)

HOMEBUYER ASSISTANCE $95,500
Provide down payment/closing cost or second mortgage (gap financing) assis-
tance, through Deferred Payment Grants, Deferred Payment Loans, Low Inter-
est lLoans, Or a combination thereof, ta enable low/moderate income
homebuyers to purchase an affordable home. It is estimated that this funding
will assist 7.8 families. {Santa Rosa County)

JOINT HOME ACTIVITIES .gCONSORTWM-WlDE):

HOUSING DEVELOPMENT {CHDO SEF-ASIDE) $135,000
Provide low interest and/or deferred loan assistance to designated Community
Housing Development Organizations (CHDO's) for development of affordable
single family units (5-10 units) for homeownership or affordable rental units (2
un!}s) elther through new construction or acquisition and rehab of substandard
units,
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ADMINIS FRAHUN/WIANAGEVEN T (JOINE) $90,000

Provides for oversight, management, monltoring and coordination of financial
and general administration of the HOME Progsam in all participating jurisdic-
tions.

2017 HOME Funds Available to the Consortium $900,000
(HUD Required Local match provided through SHIP funds and carry forward
match balance}

TOTAL 2017 HOME FUNDS PROJECTED $900,000

ERBEEER

ESCAMBIA CQUNTY
2017-2018 EMERGENCY SOLUTIONS GRANT (ESG)
PROPOSED BUDGET AND ACTIVITIES

EMERGENCY SHELYER/OPERATIONS $88.801

Provides funding to partially support operational costs of the Loaves and Fishes
Soup Kitchen, Inc. Homeless Center and Emergency Shelter for famifies. (257
East Lee Street, Pensacola, Flotida)

JRAPID RE-HOQUSING & HOMELESS PREVENTION $33,101

Provides funding, based on Contlnuum of Care priorities, for: (1) Rapid Re-
housing for individuals/families with incomes below 30% of median; and (2)
hora\_eiessness prevention for individuals/ families with incomes below 30% of
median.

HOMELESS MANAGEMENT INFORMATION SYSYTEM (HMIS}  $15,000

Costs related to the administeation of the HMIS database by the EscaRosa Coali-
tion on the Homeless, including software and licensing costs and other eligible
costs as outlined by 24 CFR 576.107.

ADMINISTRATION §11,100
Administrative Cost (7.5%): $3663 to EscaRosa Coalition on

the Homeless Project Management and/ar HIMS and 47437

1o Escambia County Indirect Cost.

TOTAL 2017 ESG FUNDS PROJECTED $148,002

TWO PUBLIC HEARINGS are being sponsored b)l the Consortium to afford citi-
zens the opportunity to review, comment andlor provide input regarding the
content of this Notice andlor the draft 20172018 Annual Plan. The hearings
will be held at 9:00 AM. (CST) on May 31, 2017, at the Santa Rosa County Pub-
llic Services Complex, Public Services Media Room, 6051 Old Bagdad Hwy,
Milton, Florida and at 53¢ P.M. (C57) on June 6, 2617, at the Pensacoia Houslng
Office, 420 West Chase Street, Pensacala, Florida, All interested citizens are
urged to attend and participate,

tn accordance with the Americans with Disabilities Act, any person needing ac-
commodations 1o attend or participate, pursuant to the Americans with Disabil-
ities Act, shoutd contact 858-0350 (Cit}/) or 595-4947 (County) at least 72 hours
in advance of the event in order to allow fime to provide the requested serv-
ices.

In addition to direct input provided during the public hearings, written com-
ments or input regarding local housing needs or priorities will be accepted
through June 15, 2017, and may be submitted to: Escambia Consortium, 221
Palafox Place, Suite 200, Pensacola, Florida 32502 or via NED@mgescamhia.com.
For further information, contact Meredith Reeves at 595-4968 (Escambia Coun-
1), Marcie Whitaker at 858-0323 (City of Pensacola), or Erin Malbeck at 981-
076 {Santa Rosa County).

D.8. Underhill Ashton J. Hayward, i Rob Williamson
Chalrinan, Escambia County  Mayor Chaltman, Santa
Board of County City of Pensacola Rosa County
Commissioners Board of County

Commissioners

Legal No.2167852 1T May 27, 2017










PUBLIC NOTICE
ESCAMBIA CONSORTIUM CONSOLIDATED PLAN SUMMARY

The Escambia Consortium, comprised of Escambia County, the City of Pensacola, Santa Rosa County, and
Milton, Florida, have drafted the 2017/2018 Annual Housing and Community Development Plan for the period
October 1, 2017 - September 30, 2018. The draft Annual Plan denotes key agencies and individuals participating
in the planning process and identifies the Consortium's 2017/2018 Annual Action Plan for the utilization of
Community Development Block Grant (CDBG), HOME Investment Partnerships Act (HOME), Emergency
Solutions Grant (ESG), Public Housing Grant Programs, and other HUD programs designed to address housing
and community development needs. The major priorities include: rehabilitation of rental and homeowner occupied
substandard housing units for families with incomes between 0-80% of the area median income; new construction,
homebuyer assistance, and acquisition/rehabilitation activities in support of the provision of affordable housing for
families with incomes primarily between 50-80% of median; expansion of below market rate and subsidized rental
assistance for families with incomes between 0-50% of median through acquisition, rehabilitation and/or
construction; support of activities leading to the development of housing for persons with special needs; supportive
services addressing the special needs of the elderly, handicapped, and homeless or near homeless;
redevelopment activities within designated areas of slum and blight; and targeted community development public
facility and improvement priorities. Activities are generally available to assist eligible lower income persons in
varying capacities and financial levels throughout the respective jurisdictions to the extent that such availability is
not limited by Federal or State Regulations and/or financial resources. The draft 2017 Annual Action Plan is
available for public review at the following Pensacola and Milton locations between the hours of 8:00 A.M. - 4:00
P.M., Monday through Friday.

City of Pensacola Escambia County

Housing Office Neighborhood Enterprise Division
420 West Chase Street Suite 200

Pensacola, Florida 221 Palafox Place

(Closed on Fridays) Pensacola, Florida

Housing Programs Office

Santa Rosa County Public Services Complex
6051 Old Bagdad Highway

Milton, Florida

ESCAMBIA CONSORTIUM, FLORIDA
ANNUAL ACTION PLLAN SUMMARY
(October 1, 2017 - September 30, 2018)

This section of the Plan incorporates the Consortium's application to the U.S. Department of Housing and Urban
Development for Program Year 2017 Community Development Block Grant (CDBG), HOME Investment
Partnerships Act (HOME) and Emergency Solutions Grant (ESG) funding which is detailed as follows. All the
proposed activities’ budgets will be proportionally increased or decreased from the estimated funding levels in
accordance with grant requirements or as noted below to match actual allocation amounts.

ESCAMBIA COUNTY
2017-2018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROPOSED BUDGET AND ACTIVITIES

HOUSING REHABILITATION: ,

Housing Rehabilitation Program (General) $426,439*
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the rehabilitation of 8-10 substandard homeowner
occupied units, including lead based paint assessment and abatement, and other related program operating cost,
including program administration. Funds may also be used to provide for sanitary sewer connection assistance,




energy improvements, weatherization and storm protection/mitigation improvements, and other applicable
improvements. (Unincorporated Escambia County)

*All program income from housing rehabilitation loans will be used to rehabilitate substandard homeowner occupied units for
low and moderate income families located within unincorporated Escambia County (estimated program income is $10,000).
(Unincorporated Escambia County)

ADMINISTRATION/PLANNING:

General Grant Administration/Management $284,034
Provides for oversight, management, coordination and monitoring of financial and programmatic administration of
the CDBG Program and indirect costs.

Escambia County Community Redevelopment Agency $17,500
Provides support for planning and administrative staffing and operation of the Community Redevelopment Agency
which targets designated areas of slum and blight within the County.

PUBLIC SERVICES:

Council on Aging of West Florida, Inc. $47,000
Funds support the Council on Aging’s Rural Elderly Outreach Program which provides supportive services,
including fransportation, for approximately 450 rural elderly citizens in Cantonment, Century, Davisville and
McDavid in Escambia County, Florida. (132 Mintz Lane, Cantonment)

Title Clearance $45,000
Funds will support legal services to clear title for 20-25 low or moderate income clients in order to remove barriers
to their ability to improve or maintain their properties, by becoming eligible for traditional financing or County/City
rehabilitation programs. Cases may include probate, quiet title, bankruptcy and tax disputes and will allow clients
to gain and maintain ownership of their homes. Priority may be given to clients in County or City CRA areas.

Foreclosure Prevention Education and Counseling $15,500
Foreclosure prevention guidance, education and assistance in an effort to assist Escambia County residents avoid
foreclosure and retain ownership of their homes. Individual counseling opportunities are provided to provide
opportunities to review the individual's current situation and discuss options for assistance. (County Wide,
including Pensacola and Century)

Fair Housing $84,265
Support ongoing Community Development Block Grant Fair Housing initiatives in the community. ($18,500 to be
funded from administrative funds and $65,765 from Public Services)

Transit Program $20,000
Pilot program to support reduced fares for elderly, disabled and/or low income riders to expand transportation
service in the north end of the County. Should HUD funding allocation be less than indicated in the totals below,
this program may be reduced or not provided in order not to exceed the CDBG cap on public services.

DEMOLITION/CLEARANCE:

Demolition/Clearance of Unsafe Structures or Properties $75,000
Funds will be used to provide direct assistance for demolition/clearance for income eligible property owners to
eliminate dilapidated, structurally unsound buildings and/or abandoned lots/properties in the unincorporated
County. Remaining funds may be used in designated areas of slum and blight, specifically the Atwood,
Barrancas, Brownsville, Cantonment, Englewood, Ensley, Oakfield, Palafox & Warrington Community
Redevelopment Areas and Century.

PUBLIC FACILITIES AND IMPROVEMENTS:

County Facility Handicapped Accessibility Improvement Project $295,932
Completion of Americans with Disabilities Act (ADA) required handicapped accessibility planning, design and
improvements to Escambia County public buildings and facilities. Funding to support improvements to Century
Volunteer Fire Department, Sheriff's Evidence Storage, Government Complex Office, Wildlife Sanctuary, Bellview
Athletic Park, Cantonment Athletic Park, and/or Brent Athletic Park. May be used to support PD 16-17.034 if
needed. (Countywide)




CRA Neighborhood Improvement Project Enhancements $305,000
Funds fo provide enhancements in conjunction with other community redevelopment and housing projects located
within eligible CDBG low and moderate income Community Redevelopment Areas (CRA) to include street
rehabilitation/reconstruction; new or upgraded street lighting; sidewalk construction/ reconstruction; sanitary sewer
and/or stormwater drainage improvements; and related infrastructure improvements, including those in support of
housing development. Priority will be given to projects identified in the Redevelopment Plans for the County
designated Community Redevelopment Areas: Atwood, Barrancas, Brownsville, Cantonment, Englewood, Ensley,
Qakiield, Palafox & Warrington. Funds, if any, remaining after completion of CRA priorities may be expended in
other CDBG eligible areas.

TOTAL 2017 ESCAMBIA COUNTY CDBG FUNDS PROJECTED $1,615,670

CITY OF PENSACOLA
2017-2018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROPOSED BUDGET AND ACTIVITIES

HOUSING REHABILITATION:
Housing Rehabilitation Loan/Grant Programs $424,792*

Funds to repair and/or rehabilitate owner-occupied houses; to provide for structural modifications and the removal
of architectural barriers to accommodate the needs of persons with disabilities, {o provide for the federally
mandated evaluation and control of lead based paint hazards for projects with a house constructed prior to 1978;
and to provide for administrative costs of this program and other related housing rehabilitation/repair activities.
Funding will provide for the rehabilitation/repair of 15-20 owner occupied housing units. The program is available
to low and moderate income persons occupying their homestead residence within the corporate limits of the City
of Pensacola. (Pre FY2015 Funds $150,000)

*All program income from housing rehabilitation loans will be used to rehabilitate and/or repair homeowner
occupied units for low and moderate income families located within the corporate limits of the City of Pensacola
(estimated program income is $100,000).

Code Enforcement - $5,000

Funds to provide code enforcement within the CDBG target area where such enforcement, together with public or
private improvements, rehabilitation, or services to be provided, may be expected to arrest the decline of the area.
Code enforcement will be conducted within targeted low and moderate income areas within the CDBG Target
Area.

Demolition and Clearance of Unsafe Structures $10,000

Funds to provide direct assistance, to income eligible property owners, with the elimination of dilapidated,
structurally unsound buildings. Funding will be used to address conditions of blight and decay; arrest the decline
of property; and support revitalization of depressed neighborhoods. (Pre FY2015 Funds $30,000)

PUBLIC SERVICES:
Council on Aging of West Florida, Inc. (COA) $70,000

Funds will provide approximately 16,000 meals through the Senior Dining Sites and Meals on Wheels Programs to
low and moderate income elderly, disabled, and/or handicapped residents residing within the City limits which
otherwise would not be available. The Meals on Wheels program delivers nutritionally balanced meals fo
homebound, functionally impaired aduits. The Senior Dining Sites Program provides nutritional meals to eligible
adult recipients at five sites located within the City and also an element of socialization and recreation. The five
sites are the Fricker Resource Center, E. S. Cobb Resource Center, Bayview Senior Resource Center,
Westminster Village, and Council on Aging office. These funds provide direct services. CDBG funds received
from the City are utilized by COA as 1:10 leverage for other critical federal and state funding for which COA would



most likely be unable to apply. The City has funded COA for over two decades.

Homebuyer and Foreclosure Prevention Education and Counseling $31,490
Pre-purchase homeownership counseling, education, guidance and support for lower income (80% or below of
area median income) residents with a goal of owning their own home (Homebuyer's Club). Foreclosure
prevention guidance, education and assistance is provided in an effort to assist Pensacola residents avoid
foreclosure and retain ownership of their homes. Individual counseling opportunities are provided under both
programs.

PROGRANM PLANNING AND ADMINISTRATION:
General Grant Administration/Management $135,320
Funds to administer the City's CDBG Program which includes personnel services and operating expenses.

Projected FY 2017-2018 CDBG Grant Allocation $ 676,602
Pre FY 2015 Funds $ 180,000
TOTAL ESTIMATED FY 2017-2018 CDBG PROPOSED BUDGET $ 856,602

ESCAMBIA CONSORTIUM
2017-2018 HOME INVESTMENT PARTNERSHIPS ACT (HOME)
PROPOSED BUDGET AND ACTIVITIES
FOR MEMBER JURISDICTIONS

FUNDING
ESCAMBIA COUNTY:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $391,500
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 3-4 severely substandard homeowner occupied housing units. (Escambia County)

CITY OF PENSACOLA:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $108,000
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 1-2 severely substandard homeowner occupied housing units. (City of Pensacola)

SANTA ROSA COUNTY:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $80,000
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 1-2 severely substandard homeowner occupied housing units. (Santa Rosa County)

HOMEBUYER ASSISTANCE $95,500
Provide down payment/closing cost or second mortgage (gap financing) assistance, through Deferred Payment
Grants, Deferred Payment Loans, Low Interest Loans, or a combination thereof, to enable low/moderate income
homebuyers to purchase an affordable home. It is estimated that this funding will assist 7-8 families. (Santa Rosa
County)

JOINT HOME ACTIVITIES (CONSORTIUM-WIDE):
HOUSING DEVELOPMENT (CHDO SET-ASIDE) $135,000
Provide low interest and/or deferred loan assistance to designated Community Housing Development
Organizations (CHDO's) for development of affordable single family units (5-10 units) for homeownership or
affordable rental units (2 units) either through new construction or acquisition and rehab of substandard units.

ADMINISTRATION/MANAGEMENT (JOINT) $90,000
Provides for oversight, management, monitoring and coordination of financial and general administration of the




HOME Program in all participating jurisdictions.

2017 HOME Funds Available to the Consortium $ 900,000
(HUD Required Local match provided through SHIP funds and carry forward match balance)
TOTAL 2017 HOME FUNDS PROJECTED $ 900,000
ESCAMBIA COUNTY

2017-2018 EMERGENCY SOLUTIONS GRANT (ESG)
PROPOSED BUDGET AND ACTIVITIES

EMERGENCY SHELTER/OPERATIONS $ 88,801
Provides funding to partially support operational costs of the Loaves and Fishes Soup Kitchen, Inc. Homeless
Center and Emergency Shelier for families. (257 East Lee Street, Pensacola, Florida)

RAPID RE-HOUSING & HOMELESS PREVENTION $ 33,101
Provides funding, based on Continuum of Care priorities, for: (1) Rapid Re-housing for individuals/families with
incomes below 30% of median; and (2) homelessness prevention for individuals/ families with incomes below 30%
of median.

HOMELESS MANAGEMENT INFORMATION SYSYTEM (HMIS) $ 15,000
Costs related to the administration of the HMIS database by the EscaRosa Coalition on the Homeless, including
software and licensing costs and other eligible costs as outlined by 24 CFR 576.107.

ADMINISTRATION $ 11,100
Administrative Cost (7.5%): $3663 to EscaRosa Coalition on the Homeless Project Management
and/or HMIS and $7437 to Escambia County Indirect Cost.

TOTAL 2017 ESG FUNDS PROJECTED $148,002

TWO PUBLIC HEARINGS are being sponsored by the Consortium to afford citizens the opportunity to review,
comment and/or provide input regarding the content of this Notice and/or the draft 2017/2018 Annual Plan. The
hearings will be held at 9:00 A.M. (CST) on May 31, 2017, at the Santa Rosa County Public Services
Complex, Public Services Media Room, 6051 Old Bagdad Hwy, Milton, Florida and at 5:30 P.M. (CST) on
June 6, 2017, at the Pensacola Housing Office, 420 West Chase Street, Pensacola, Florida. All interested
citizens are urged to attend and participate.

In accordance with the Americans with Disabilities Act, any person needing accommodations to attend or
participate, pursuant to the Americans with Disabilities Act, should contact 858-0350 (City) or 595-4947 (County)
at least 72 hours in advance of the event in order to allow time to provide the requested services.

In addition to direct input provided during the public hearings, written comments or input regarding local housing
needs or priorities will be accepted through June 15, 2017, and may be submitted to: Escambia Consortium, 221
Palafox Place, Suite 200, Pensacola, Florida 32523 or via NED@myescambia.com. For further information,
contact Meredith Reeves at 595-4968 (Escambia County), Marcie Whitaker at 858-0323 (City of Pensacola), or
Erin Malbeck at 981-7076 (Santa Rosa County).

D.B. Underhill Ashton J. Hayward, [l| Rob Williamson
Chairman, Escambia County Mayor Chairman, Santa Rosa County
Board of County Commissioners City of Pensacola Board of County Commissioners
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PUBLIC NOTICE
ESCAMBIA CONSORTIUM CONSOLIDATED PLAN SUMBARY
FINAL ALLOCATION HOTIFCATION

The Escambia Consorlium, comprised of Escambla County, the Glty of Pongacola, Santa Bosa Col
have draftad the 2017/2018 Annual Housing and Community Develapmant Planor the period €
ber 30,2018, The-draft Annual Plan-denotes key agancies and Individuals Waruﬁipat g in the pla
fias the Consordium's 2017/2018 Annual Action Plantor the ulllization of Communily Dovalopm
HOME Investmenl Parterships Acl (HOME), Emargency *Solutions Grant {ESG),Public Housing G
HUD programs dasighed 1o address housing{) and conmwnity development needs, The major prio
tion of antal and homeowner -aroupisd substandard housing unlls for familles with ncomas bel
madian Income; now constuction, :homebu?;er- agsistance, and -acqulsitioneohabilitation.  agtivifies
slon-of affordable housing lor tamilios with incomes primanly beiwean 50-80% of median; 8y
rate and subsidized rental assislancator familes with incomes batween 0-50% of median trow
lion andlor -construction, support of activitles. leading 1o the devalopment of housing Tor person
porlive services addressing e speclal needs of the eldery, ‘handicapped, and homeless or near |
aclivitles within - deaignated areas.of: slim-and blight; and targeted communlly development il
ment priorities, Activitios are genarally avallable to assisteligible. lower income persons in Varying
Tavals throughout T sospective jurisdictions o the oxtent that sucteavalialility st Hmited by
diong antllor financial resources, Thodraft 2017 Annual -Action Plarvds avallabls Tor public teview a
and Miton-locations-bitwean the hours-oF 800AM. - 4:00P.M., Monday thiough Fiday,

City-of Pongacoly EscamblaCounty Housing Programs O
‘Housing Office Nelghborhood Enterprise Division Banta Rosa Gounty 7
420'Wast Ghiase Siresl Suite-200 6061:0ld Bagdad Hig
Ponsacals, Flonda 221 Pylatox Place Milton, Florida
{Cloasth-on Fridays) Pangacaly; Florida

ESCAMBIA CONSORTIUM, ELORIDA
ANNUAL ACTION PLAN SUMMARY
(Oclober 1, 2017~ Soptember 30, 2018)
This seofion of the Planineamoratas the Consorium's application_to the 1.8, Deganmem of Hou
ment (HUD) for Program Year 2017 Gommunlly Dsvelopiient Blovk Grant (CDBG), HOME Jnve
(HOME) and Emergency Solulions Grant {E6GHunding which 15 detalled asfoligws, The numbers |
fiorerumbers as provided by HUD, )
EBCAMBIA COUNTY

20172010 COMMUNITY DEVELOPMERNT BLOCK GRANT (CDBG)
PROPOSED BUDGET AND-ACTIVITIES
HOUSING REHABILITATION:

shnbilitation Program (General)

istarce for fow/moderale Income families through Defered Paymont Grards/Delened. |
esl Loans, or acombination. thereel, for e rehdbliitation "of 8:10 substandard homeowner occy
hasad paint_ assessment.and abajement, and -other related “program operating cost, inluting
Funds may alke e used 1o provide for sanitary sewer conneclion assistance, Gnergy dmproveme
storm_protectioninifigation improverments, and other applicable improvements.  (Unincorporates
E;ogram income from housing rehabitation loans will bo used to rehabilitate subitandad home
woand moderale lngome Tamiies lopated within  uniscorporated  Escambiz Gounty f{estimg
$10,000), {Unincorporated Esgambla Gounty)
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Providas for ovarsight, management, ‘coordination and moriitoring -of financial - and programmat
coBc groggam and indirectcosts,

Escambla Gounty Community Redevelopment Agency
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PUBLIC SERVIGES: ghwi ¥

Council on Aging of West Florids, Ing
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Fareclosure Pravention Eduealion and Counseling
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sure gnd otaln ownership of tharr homes, Individual counseling opportuniiies  are provided 1o prc
;Islw ggnuigfﬁvidual’s curranl sltuation.and discuss options far assistance. (Gounty Wide, invlading Pansac
£alr Housing
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from administraltve-funds and $74,206 from Fublic Services)

Transit Orogram
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dilapidated, stucturally unsound buildings andfor abandoned lofs/properlies in e unincorpor
fundls -may be used. in degignaled armas of slum and bllght, speciically e Alwood, Bawancas, |

Englewood, Enslay, Dakliold, Palalox. & Wanington Communily Redevalopment Areas and Century,
PUBLIC FACILITIH NTar ¥ P g
Gotnty Facllity Ha: Iy improvement Rrojent

sabififies Act :SADA) re:yirad_ fandicapped accessiviity planalr
ments lo Escambii Gounty: public bulldings. and daclitios, -Funding {o ?wafi inprovements o G
patmand, Shedits Gvidente Storage, Government Gomplex ‘Olfice, Wildiite S&nciua?: Bellviow 4
Athistio Park, and/or Brant Aihlatic Park. May be uged to szégnort P 164 7.084 It needad, éasnlyw‘ﬁde)

CRA Nelghtioriiood Improvernant Profact Enhancermients
Funtds 40 provitly -erhancements in ronjanction -with ofhar vmmmunxg redavolopient and housiy
dlightle  COBG ow and  moderale  ncome Comrunly  Redevelopment  Arons Z
tehabilitation/reconstielipn;  new -or upgraded  street fighting;  siddewslk construction’  roeons
andior stormwater dralnege fmprovements; and yelated nlrastructure  improvaments, inéluding |
ing development. Priorly will be givan o piojects idontifled in the Rodevelopment Plans for the
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TOTAL 2017 ESCAMBIA GO FUNDS RROJECTED
CITY OF PENSACOLA
20172018 COMMUNITY DEVELOPMENT BLOCK GRANT({CDBG)
PROPOSED BUDGETS ANDACTIVITIES

HOUSING REHABILITATION:

Housing Rehablitation Loan/Grant Programy. =

Funds to r.agair anclfor rehebllitate  owaer-ncoupied houses;lo provide for Siruciuat ‘modification-
chitestural Dariers 1o -accommodale the needs of persons With disabiliies; o provide for the fa
tion :and conlre! -of lead based paint hazardsdor projects with 3 house conglricted gmior fo 1978
istrative costs of this program ant other wolated housing rehabifiation/repalr aclivities.Fundi
tohablltation/repaly -of 15-20 owner -oroupled housing -unlls, The-progtem s avallable to Jow ar
song oecupying “thelr homestead residanca within the corporate linills - of the Clty -of Penss
$150,000) Al ‘program income from housing rohabllitation loans will bo-used to rehabiitate_and/
cypled unis Tor-lowand modarats income families ocated within:the comporate limits-ofthe Gty of Pensa
gzsnmﬂtedsprogram income g $100,000),

ada-Eaforcoment .
Funds 1o provide code enforcement wilhin the CDBGHatgel area where such enforcement, tpgath
improvements, rehabifitation, or servicesto 1 provided, may ‘be sxpected to arrest the dedling o
r[x;ggt Dwil!‘bo vonducted within targeted low. antcé rn;gdmale ingome areas withinthe GDBG Target Aren,

Funds to-provide direct assistance, to income eligiblo properly ‘owners, with the elimination of dik
sound ‘bulldings. Funding -will b used 1o -address condilions” of bilght -and decay; arrest e decli
%% {f}‘\glabzahon of "depre‘ssed neighborhoods, (Pra FY201 5 Funds $30,000)

SERVICES:
.qun,rzl,l..gn..[}mlng'qt.WQ&!,.E.lqri.da...mg,.,-_.(gm)...
Funds-will provide .approximataly 16,000-meals trough the Senilor Dining Sites and Meuls -on Wh
moderale moome «¢ldorly, disabled, andor handicapped residents residing. within the Qity finiits
not bo -avallable, The Meals on ‘Whaols program delivers ufitionally “balanced meals 1o home
paired adulls. The Benlor Dining Sites:Program pravides nulrifional medls to -elighie aduyll tecipl
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Cobib Resource Comter, ‘Bayview Gonlor Resource Center, Wostminster anla%e and Cawnll on A
provide direct sevices, COBGunds regeived from the Cily are ulilized by OA a5 1:10 levarage
anii state Iundmg-mrvwh‘zch COA would mostikely be.unableta appl?'. The Cliy has funded COA for-over
Homabuyar snd Foraulosure Frovention Education and Counseling )
Pre-purchase homeownershlp -counseling, educdlion, guldanes and support Jor lower incoma (8(
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cation and assistancedsprovided i an-eflort to aseist Pensacolarasidents avoid foreclosure -an
g%mes. lggi‘ylduai counsslin .oxgurtuniﬁes aragﬁwi'ded urderholh programs.

Goner infsirationiMana
undsto.administer the City's GOBG Program which includes personnel setvices and uperaling expense
TOTALFY 2017:2018 COBG PROFOSED BUDGET . $:a47,881
Projected FY 2017-2048 CDBG: Grant Allogation  §6567,881
Pro FY 2016 Funds $180,000
TOTAL CHTY-OF PENSACOLA CDEGFUNDS AVAILABLE 87,801
ESCANBIA CONSORTIUM

2017:2016 HOME INVESTMENT PARTRERSHIPS ACT (HOME)
PHOPOSER BUDGET AND ACTIVITIES
FORMEMBER JURISDICTIONS
ESCAMBIA COUNTY:
SUBSTANTIAL HO! SR,
Provide assistancefor low/modarate. -income families throu‘%il Detarred Payment Granis/Deferrad |
r ablliteion -or reconsiuction of approx
standard homaowner-oceupied houging unlts. {Escambia-County)

.Sl}'gsgi)%NTIALIMGUSINQ REHABILITATION/RECONSTRUCTION

Provide-assistancefor lowimoderate: fdncome fanilies through Delerred Payment GranisiDelerred |
astLoans.or a-combination thereol, for the substantial rehablitation or feconstruction of approx
gz&%zgd Rhgg]&.%vglgk grc\?upled ‘housing unlts. {Clty-of Pensacata)

SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION
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chass an aftardable home. It is estimated that this funding witl asslst 7:8 families, (Santa Rosa Coun
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N :

ADMINISTRATION

NMANAGEMENT (JOINT

Provides for oversighl, management, monlloring  and-coordination of financial and general adir
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203 7 HOME: Funds. Available fo the Consorium $ B8O0Z8

{HUD-Required Local match provided through SHIP funds and carry Torward maich balance)
TOTAL 2017 HOME FUNDS PROJECTED

ESCAMBIA COUNTY

20172018 EMERGENCY SOLUTIONS GRANT (£56)
, PROPOSED BUDGET AND ACTIVITIES
EMERGENCY SHELTERIOPERATIONS

Provides fundin? to partally support operational costs-of the Loaves-and Fighes Soup Kitchen, 1
Emar%an%y Sholter for lamilies. {257 East Lae Steest, Pansacola, Florida)
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below 30% of median: and (2) omelessness pravention for individuals families with incomes below 30%
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Cosisrelated fo the administration of the HMIS dalabase blg the EscaRosaCoalition on the Hom
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ADMINISTRATION

Administralive  Gost {7.5%): 83601 to EscaRosaCoalilion on the Homelass Project Management a
Escambia Counly Indirect Cosl.

TOTAL 2017 ESG FUNDS PROJECTED

Wiitlen comments or inpul regaiding local housiig needs or priorities will be acgeplad through
submilied to Escambla Consortium, 221 Palafox Placs, Suite 200, Pensacola, Florida 32502 or vi
For further information, contacl Merediih Reeves at 5954968 (Escambia Counly), Marcie Whita
Pensacola), or Erin Malheck at 981-7076 (Santa Rosa County),

D.8. Underhif Ashton J, Nayward, it Rob Witlian
Chairman, Escambia County Mayor Chairman,
Board of County Commissioners Oity of Pansacola Boacd of G
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PUBLIC NOTICE
ESCAMBIA CONSORTIUM CONSOLIDATED PLAN SUMMARY
FINAL ALLOCATION NOTIFICATION

The Escambia Consortium, comprised of Escambia County, the City of Pensacola, Santa Rosa County, and
Milton, Florida, have drafted the 2017/2018 Annual Housing and Community Development Plan for the period
October 1, 2017 - September 30, 2018. The draft Annual Plan denotes key agencies and individuals participating
in the planning process and identifies the Consortium's 2017/2018 Annual Action Plan for the utilization of
Community Development Block Grant (CDBG), HOME Investment Partnerships Act (HOME), Emergency
Solutions Grant (ESG), Public Housing Grant Programs, and other HUD programs desighed to address housing
and community development needs. The major priorities include: rehabilitation of rental and homeowner occupied
substandard housing units for families with incomes between 0-80% of the area median income; new construction,
homebuyer assistance, and acquisition/rehabilitation activities in support of the provision of affordable housing for
families with incomes primarily beiween 50-80% of median; expansion of below market rate and subsidized rental
assistance for families with incomes between 0-50% of median through acquisition, rehabilitation and/or
construction; support of activities leading to the development of housing for persons with special needs; supportive
services addressing the special needs of the elderly, handicapped, and homeless or near homeless;
redevelopment activities within designated areas of slum and blight; and targeted community development public
facility and improvement priorities. Activities are generally available to assist eligible lower income persons in
varying capacities and financial levels throughout the respective jurisdictions to the extent that such availability is
not limited by Federal or State Regulations and/or financial resources. The draft 2017 Annual Action Plan is
available for public review at the following Pensacola and Milton locations between the hours of 8:00 A.M. - 4:00
P.M., Monday through Friday.

City of Pensacola Escambia County

Housing Office Neighborhood Enterprise Division
420 West Chase Street Suite 200

Pensacola, Florida 221 Palafox Place

(Closed on Fridays) Pensacola, Florida

Housing Programs Office

Santa Rosa County Public Services Complex
6051 Old Bagdad Highway

Milton, Florida

ESCAMBIA CONSORTIUM, FLORIDA
ANNUAL ACTION PLAN SUMMARY
(October 1, 2017 - September 30, 2018)

This section of the Plan incorporates the Consortium's application to the U.S. Department of Housing and Urban
Development (HUD) for Program Year 2017 Community Development Block Grant (CDBG), HOME Investment
Partnerships Act (HOME) and Emergency Solutions Grant (ESG) funding which is detailed as follows. The
numbers below reflect final aliocation numbers as provided by HUD.

ESCAMBIA COUNTY
2017-2018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROPOSED BUDGET AND ACTIVITIES

HOUSING REHABILITATION:

Housing Rehabilitation Program (General) $375,000*
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the rehabilitation of 8-10 substandard homeowner
occupied units, including lead based paint assessment and abatement, and other related program operating cost,
including program administration. Funds may also be used to provide for sanitary sewer connection assistance,
energy improvements, weatherization and storm protection/mitigation improvements, and other applicable




improvements. (Unincorporated Escambia County)

*All program income from housing rehabilitation loans will be used to rehabilitate substandard homeowner occupied units for
low and moderate income families located within unincorporated Escambia County (estimated program income is $10,000).
(Unincorporated Escambia County)

ADMINISTRATION/PLANNING:

General Grant Administration/Management $268,100
Provides for oversight, management, coordination and monitoring of financial and programmatic administration of
the CDBG Program and indirect costs.

Escambia County Community Redevelopment Agency $17,500
Provides support for planning and administrative staffing and operation of the Community Redevelopment Agency
which targets designated areas of slum and blight within the County.

PUBLIC SERVICES:

Council on Aging of West Florida, Inc. $47,000
Funds support the Council on Aging's Rural Elderly Outreach Program which provides supportive services,
including fransportation, for approximately 450 rural elderly citizens in Cantonment, Century, Davisville and
McDavid in Escambia County, Florida. (132 Mintz Lane, Cantonment)

Title Clearance $45,000
Funds will support legal services to clear title for 20-25 low or moderate income clients in order to remove barriers
to their ability to improve or maintain their properties, by becoming eligible for traditional financing or County/City
rehabilitation programs. Cases may include probate, quiet title, bankruptcy and tax disputes and will allow clients
to gain and maintain ownership of their homes. Priority may be given to clients in County or City CRA areas.

Foreclosure Prevention Education and Counseling $15,340
Foreclosure prevention guidance, education and assistance in an effort to assist Escambia County residents avoid
foreclosure and retain ownership of their homes. Individual counseling opportunities are provided to provide
opportunities to review the individual's current situation and discuss options for assistance. (County Wide,
including Pensacola and Century)

Fair Housing $84,265
Support ongoing Community Development Block Grant Fair Housing initiatives in the community. ($10,059 to be
funded from administrative funds and $74,206 from Public Services)

Transit Program $16,650
Pilot program to support reduced fares for elderly, disabled and/or low income riders to expand transportation
service in the north end of the County. Should HUD funding allocation be less than indicated in the totals below,
this program may be reduced or not provided in order not to exceed the CDBG cap on public services.

DEMOLITION/CLEARANCE:

Demolition/Clearance of Unsafe Structures or Properties $68,100
Funds will be used to provide direct assistance for demolition/clearance for income eligible property owners to
eliminate dilapidated, structurally unsound buildings and/or abandoned lots/properties in the unincorporated
County. Remaining funds may be used in designated areas of slum and blight, specifically the Atwood,
Barrancas, Brownsville, Cantonment, Englewood, Ensley, Oakfield, Palafox & Warrington Community
Redevelopment Areas and Century.

PUBLIC FACILITIES AND IMPROVEMENTS:

County Facility Handicapped Accessibility Improvement Project $266,344
Completion of Americans with Disabilities Act (ADA) required handicapped accessibility planning, design and
improvements to Escambia County public buildings and facilities. Funding to support improvements to Century
Volunteer Fire Department, Sheriff's Evidence Storage, Government Complex Office, Wildlife Sanctuary, Bellview
Athletic Park, Cantonment Athletic Park, and/or Brent Athletic Park. May be used to support PD 16-17.034 if
heeded. (Countywide)




CRA Neighborhood Improvement Project Enhancements $275,000
Funds to provide enhancements in conjunction with other community redevelopment and housing projects located
within eligible CDBG low and moderate income Community Redevelopment Areas (CRA) to include street
rehabilitation/reconstruction; new or upgraded street lighting; sidewalk construction/ reconstruction; sanitary sewer
and/or stormwater drainage improvements; and related infrastructure improvements, including those in support of
housing development. Priority will be given to projects identified in the Redevelopment Plans for the County
designated Community Redevelopment Areas: Atwood, Barrancas, Brownsville, Cantonment, Englewood, Ensley,
Oakfield, Palafox & Warrington. Funds, if any, remaining after completion of CRA priorities may be expended in
other CDBG eligible areas.

TOTAL 2017 ESCAMBIA COUNTY CDBG FUNDS PROJECTED $1,478,299

CITY OF PENSACOLA
2017-2018 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROPOSED BUDGETS AND ACTIVITIES

HOUSING REHABILITATION:
Housing Rehabilitation Loan/Grant Programs $419,123*

Funds to repair and/or rehabilitate owner-occupied houses; to provide for structural modifications and the removal
of architectural barriers to accommodate the needs of persons with disabilities; to provide for the federally
mandated evaluation and control of lead based paint hazards for projects with a house constructed prior o 1978;
and to provide for administrative costs of this program and other related housing rehabilitation/repair activities.
Funding will provide for the rehabilitation/repair of 15-20 owner occupied housing units. The program is available
to low and moderate income persons occupying their homestead residence within the corporate limits of the City
of Pensacola. (Pre FY2015 Funds $150,000)

*All program income from housing rehabilitation loans will be used to rehabilitate and/or repair homeowner
occupied units for low and moderate income families located within the corporate limits of the City of Pensacola
(estimated program income is $100,000).

Code Enforcement $5,000

Funds to provide code enforcement within the CDBG target area where such enforcement, together with public or
private improvements, rehabilitation, or services to be provided, may be expected to arrest the decline of the area.
Code enforcement will be conducted within targeted low and moderate income areas within the CDBG Target
Area.

Demolition and Clearance of Unsafe Structures $12,182

Funds to provide direct assistance, to income eligible property owners, with the elimination of dilapidated,
structurally unsound buildings. Funding will be used to address conditions of blight and decay; arrest the decline
of property; and support revitalization of depressed neighborhoods.

(Pre FY2015 Funds $30,000)

PUBLIC SERVICES:
Council on Agina of West Florida, Inc. (COA) $70,000

Funds will provide approximately 16,000 meals through the Senior Dining Sites and Meals on Wheels Programs fo
low and moderate income elderly, disabled, and/or handicapped residents residing within the City limits which
otherwise would not be available. The Meals on Wheels program delivers nutritionally balanced meals to
homebound, functionally impaired adults. The Senior Dining Sites Program provides nutritional meals to eligible
adult recipients at five sites iocated within the City and also an element of socialization and recreation. The five
sites are the Fricker Resource Center, E. S. Cobb Resource Center, Bayview Senior Resource Center,
Westminster Village, and Council on Aging office. These funds provide direct services. CDBG funds received
from the City are utilized by COA as 1:10 leverage for other critical federal and state funding for which COA would



most likely be unable to apply. The City has funded COA for over two decades.

Homebuyer and Foreclosure Prevention Education and Counseling $28,000
Pre-purchase homeownership counseling, education, guidance and support for lower income (80% or below of
area median income) residents with a goal of owning their own home (Homebuyer's Club). Foreclosure
prevention guidance, education and assistance is provided in an effort to assist Pensacola residents avoid
foreclosure and retain ownership of their homes. Individual counseling opportunities are provided under both
programs.

PROGRANM PLANNING AND ADMINISTRATION:
General Grant Administration/Management $133,576
Funds to administer the City's CDBG Program which includes personnel services and operating expenses.

TOTAL FY 2017-2018 CDBG PROPOSED BUDGET $ 847,881
Projected FY 2017-2018 CDBG Grant Allocation $ 667,881
Pre FY 2015 Funds $ 180,000
TOTAL CITY OF PENSACOLA CDBG FUNDS AVAILABLE $ 847,881
ESCAMBIA CONSORTIUM

2017-2018 HOME INVESTMENT PARTNERSHIPS ACT (HOME)
PROPOSED BUDGET AND ACTIVITIES
FOR MEMBER JURISDICTIONS

ESCAMBIA COUNTY:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $382,812
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 3-4 severely substandard homeowner occupied housing units. (Escambia County)

CITY OF PENSACOLA:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $105,604
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 1-2 severely substandard homeowner occupied housing units. (City of Pensacola)

SANTA ROSA COUNTY:
SUBSTANTIAL HOUSING REHABILITATION/RECONSTRUCTION $78,225
Provide assistance for low/moderate income families through Deferred Payment Grants/Deferred Payment
Loans/Low Interest Loans, or a combination thereof, for the substantial rehabilitation or reconstruction of
approximately 1-2 severely substandard homeowner occupied housing units. (Santa Rosa County)

HOMEBUYER ASSISTANCE $93,380
Provide down payment/closing cost or second mortgage (gap financing) assistance, through Deferred Payment
Grants, Deferred Payment Loans, Low Interest Loans, or a combination thereof, to enable low/moderate income
homebuyers to purchase an affordable home. It is estimated that this funding will assist 7-8 families. (Santa Rosa
County)

JOINT HOME ACTIVITIES (CONSORTIUM-WIDE):
HOUSING DEVELOPMENT (CHDO SET-ASIDE) $132,005
Provide low interest and/or deferred loan assistance to designated Community Housing Development
Organizations (CHDO’s) for development of affordable single family units (5-10 units) for homeownership or
affordable rental units (2 units) either through new construction or acquisition and rehab of substandard units.




ADMINISTRATION/MANAGEMENT (JOINT) $88,002
Provides for oversight, management, monitoring and coordination of financial and general administration of the
HOME Program in all participating jurisdictions.

2017 HOME Funds Available to the Consortium $ 880,028
(HUD Required Local match provided through SHIP funds and carry forward match balance)
TOTAL 2017 HOME FUNDS PROJECTED $ 880,028
ESCAMBIA COUNTY

2017-2018 EMERGENCY SOLUTIONS GRANT (ESG)
PROPOSED BUDGET AND ACTIVITIES

EMERGENCY SHELTER/OPERATIONS $ 86,435

Provides funding to partially support operational costs of the Loaves and Fishes Soup Kitchen, Inc. Homeless
Center and Emergency Shelter for families. (257 East Lee Street, Pensacola, Florida)

RAPID RE-HOUSING & HOMELESS PREVENTION $ 32,220
Provides funding, based on Continuum of Care priorities, for: (1) Rapid Re-housing for individuals/families with
incomes below 30% of median; and (2) homelessness prevention for individuals/ families with incomes below 30%
of median.

HOMELESS MANAGEMENT INFORMATION SYSYTEM (HMIS) $ 14,600
Costs related to the administration of the HMIS database by the EscaRosa Coalition on the Homeless, including
software and licensing costs and other eligible costs as outlined by 24 CFR 576.107.

ADMINISTRATION $ 10,804
Administrative Cost (7.5%): $3601 to EscaRosa Coalition on the Homeless Project Management
and/or HMIS and $7203 to Escambia County Indirect Cost.

TOTAL 2017 ESG FUNDS PROJECTED $144,059

Written comments or input regarding local housing needs or priorities will be accepted through July 7, 2017, and
may be submitted to: Escambia Consortium, 221 Palafox Place, Suite 200, Pensacola, Florida 32502 or via
NED@myescambia.com. For further information, contact Meredith Reeves at 595-4968 (Escambia County),
Marcie Whitaker at 858-0323 (City of Pensacola), or Erin Malbeck at 981-7076 (Santa Rosa County).

D.B. Underhill Ashton J. Hayward, Il Rob Williamson
Chairman, Escambia County Mayor Chairman, Santa Rosa County
Board of County Commissioners City of Pensacola Board of County Commissioners
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PROOF OF PUBLICATION
State of Florida

County of Escambia:
Before the undersigned authority personally appeared
Scarlett Toyama who, on oath, says that she is a
personal representative of the Pensacola News Journal, a
daily newspaper published in Escambia County, Florida;
that the attached copy of advertisement, being a Legal in
the matter of:

Board of County Commissioners-Escambia County, FL
Meeting Schedule
March 6-March 10, 2017

Was published in said newspaper in the issue(s) of:

March 4, 2017

Affiant further says that the said Pensacola News Journal -
is a newspaper published in said Escambia County,

Florida, and that the said newspaper has heretofore been

published in said Escambia County, Florida, and has been

entered as second class matter at the Post Office in said
Escambia County, Florida, for a period of one year next
preceding the first publication of the attached copy of

advertisement; and affiant further says that she has neither |-

paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said
newspaper.

Sworn to and subscribed before me this 6th day of March,

2017, by Scarlett Toyama, who is personally known to
me.

_ Affiant

Notary Public
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Published Daily-Pensacola, Escambia County, FL

PROOF OF PUBLICATION

State of Florida
County of Escambia:

Before the undersigned authority personally appeared

Scarlett Tovama who, on oath, says that she is a

personal representative of the Pensacola News Journal, a

daily newspaper published in Escambia County, Florida;
.» that the attached copy of advertisement, being a Legal in
* the matter of;

*" Board of County Commissioners-Escambia County, FL
Meeting Schedule
May 29-June 2, 2017

Was published in said newspaper in the issue(s) oft
Vay 27, 2017

Afﬁzmt further says that the said Pensacola News Journal
is 4 newspaper published in said Hscambia County,
Florida, and that the said newspaper has heretofore been
published in said Escambia County, Florida, and has been
entered as second class matter at the Post Office in said
Escambia County, Florida, for a period of one year next
preceding the first publication of the altached copy of
advertisement; and affiant further says that she has neither
paid nor promised any person, firm or corporation any
.. discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said
newspaper.

Swom to and subscribed before me this 30th day of May,
2017, by Scarlett Tovama, who is personally known to
me.

b

N ,JL j\ \‘\M l’Y\l’lr’l Affiant

Lt e

Notary Public

Board af County Commissioners - Escambla County, Florida
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Minutes of Public Meeting
City of Pensacola and Escambia County
Escambia Consortium FY2017-2018 Annual Plan
Minutes of Public Hearing

March 7, 2017

A public hearing was held March 7, 2017 at 5:30 p.m., at the City of Pensacola Housing Office, 420 W. Chase
Street, Pensacola, Florida.

Staff members present: Marcie Whitaker, City of Pensacola Housing Office (PHO); Ursula Jackson, PHO;
Meredith Reeves, Division Manager, Neighborhood Enterprise Division, Neighborhood and Human Services
Department

Citizens present: James Gulley, Westside Community Redevelopment Agency (WSCRA); Dianne P. Robinson,
Westside Community Redevelopment Agency (WSCRA); Robert Strickland, Circle Inc; Patrick Kozma, West
Florida Homebuilders Association; Allie Norton, WEAR TV 3; John Clark, Council on Aging of NWFL.

1.

WELCOME AND INTRODUCTION: Marcie Whitaker introduced herself and Meredith Reeves. Marcie
Whitaker explained the purpose of the public meeting was to provide information and receive pubilic input
regarding the needs of the community for development of the Escambia Consortium FY2017-2018
Annual Action Plan.

OVERVIEW OF ANNUAL. PLAN: Marcie Whitaker explained that the Escambia Consortium is comprised
of Escambia County, the City of Pensacola, Santa Rosa County, and the City of Milton, Florida. She
explained that the Five Year Plan summarizes long range, local affordable housing and community
development needs. The Five Year plan encompasses years 2015-2019. The Annual Action Plan
contains detailed projections concerning programmatic activities for the next fiscal year. She provided
an overview of the grant requirements and indicated that due to the decreased funding the consortium is
not soliciting for new projects.

OVERVIEW OF CDBG, HOME, AND ESG PROGRAMS: Meredith Reeves informed attendees at this
time financial resources for the next fiscal year had not been determined. In addition, Meredith Reeves
informed attendees of a reduction in funding for the Consortium and referred them to a handout listing
Grant Funding amounts dating back to 1988. She provided an overview of the ESG and HOME programs.
She presented an overview of the eligible activities and current programmatic activities.

REVIEW OF PUBLIC PARTICIPATION SHEDULE AND PLAN(S) PROCESS: Marcie Whitaker
reviewed the Public Participation and Annual Plan Schedule for the remainder of the plan process
(handout provided).

PUBLIC COMMENTS AND QUESTIONS: Dianne Robinson asked how funds will be allocated. Marcie
Whitaker explained one activity the City of Pensacola was considering to allocate Code Enforcement
funds for is demolition assistance to owners that are income eligible. Meredith Reeves explained that
Escambia County currently allocate funds toward demolition assistance. Attendees express support of
demolition programs. James Gulley asked about the allocation of ESG funds. Meredith Reeves explained
that 60 percent of the ESG funds are allocated to homeless outreach and shelters. In addition, Meredith
Reeves explained that the agencies that receive the allocation are required to match the funds 100
percent. Dianne Robinson asked about home purchasing programs. Marcie Whitaker and Meredith
Reeves explained the HOME and SHIP homebuyer programs.

With no further questions or comments, the meeting adjourned at 6:20 p.m.



Minutes of Public Hearing
City of Pensacola and Escambia County
Escambia Consortium FY2017-2018 Annual Plan
Minutes of Public Hearing

June 6, 2017

A public hearing was held June 6, 2017 at 5:30 p.m., at the City of Pensacola Housing Office, 420 W. Chase
Street, Pensacola, Florida.

Staff members present: Marcie Whitaker, City of Pensacola Housing Division;, Meredith Reeves, Division
Manager, Neighborhood Enterprise Division, Neighborhood and Human Services Department

Citizens present: James Gulley, Westside Community Redevelopment Agency (WSCRA); John Clark, Council
on Aging of West Florida.

1.

WELCOME AND INTRODUCTION: Marcie Whitaker introduced herself and Meredith Reeves. Marcie
Whitaker explained the purpose of the public hearing was to review and discuss the proposed projects
for Escambia Consortium FY2017-2018 Annual Action Plan. Marcie Whitaker reviewed the handouts.

OVERVIEW OF ANNUAL PLAN: Marcie Whitaker and Meredith Reeves explained the Annual Action
Plan contains detailed projections concerning programmatic activities for the next fiscal year.

DISCUSS PROPOSED PROJECTS AND FUNDING: Meredith Reeves and Marcie Whitaker informed
attendees that at this time financial resources for the next fiscal year had not been determined. Marcie
Whitaker explained that the proposed activities’ budgets wili be proportionally increased or decreased
from the estimated funding levels in accordance with grant requirements to match the actual funding
allocation. Marcie Whitaker explained the grant funding requirements and presented an estimated
timeframe for nofification of grant allocation. Meredith Reeves and Marcie Whitaker presented an
overview of the proposed activities and funding levels as presented in the public notice printed in the May
27, 2017 Pensacola News Journal.

REVIEW OF PUBLIC PARTICIPATION SHEDULE AND PLAN(S) PROCESS: Marcie Whitaker and
Meredith Reeves reviewed the Public Participation and Annual Plan Schedule for the remainder of the
plan process noting that the City and County were utilizing the waiver offered by U.S. Department of
Housing and Urban Development allowing for a 14 day comment period regarding the proposed activities.

PUBLIC COMMENTS AND QUESTIONS: John Clark asked about Council support. Marcie Whitaker
noted that she had provided program information to Counciiman P.C. Wu. John Clark noted the
importance of the federal funding which is used as match for State funds received by Council on Aging.
James Gully asked about funding for demolition projects in the City. Marcie Whitaker explained that
funding had been proposed to suppott this activity. In response to a discussion regarding Habitat for
Humanity, Meredith Reeves highlighted the organizations support with tornado recover efforts in the
Century community. Meredith Reeves provided general information regarding recovery efforts in the
Century community some of which may be supported with CDBG funding. A group general discussion
followed regarding development opportunities in the downtown and Westside neighborhoods.

With no further questions or comments, the meeting adjourned at 6:10 p.m.

Handouts:
Public Notice Escambia Consortium Consolidated Plan Summary published in the PNJ May 27, 2017
Draft Community Development Block Grant 2017/2018 Annual Action Plan for the City of Pensacola



