
COMMUNITY POLICING & THE 

COMMUNITY REDEVELOPMENT  

AGENCY



OBJECTIVE #1

 Increase presence/visibility in the Community 

Redevelopment Area

 Create visual deterrent for nuisances

 Increases police response time to incidents in the area

 Direct route for business owners and residents to engage with officers 

and address concerns, problems, and violations

 Promotes a positive relationship with the businesses and residents as well 

as strengthening the bond between the police and the community







OBJECTIVE #2

 Address on-going problems in the CRA area
 Disorderly behavior at Downtown night clubs and businesses 

 Provide security for patrons that visits the Community Redevelopment Area

 Address other City ordinance violations

 Pro-actively enforce public safety concerns during special events such 
baseball games, festivals, and gallery night



THE PLAN

 Outfit the officers with the appropriate uniforms and equipment

 The police will use bicycle and foot patrol 

 Targeted enforcement during chronic nuisance times 

 During targeted shifts more officers will be utilized to promote 
omnipresence

 The Sergeant will manage the schedule

 An activity letter will be completed after each shift and the Sergeant 
will review the letter

 The Criminal Investigation Captain will manage/store the letters for 
auditing and forward the letters to the CRA Administrator



ACCOMPLISHMENTS

 Lower crime

 Strengthen relationship with police and community

 Improve the City of Pensacola’s image as a safe and 
accommodating area for commerce and leisure within the CRA 

area.



SINCE JUNE 19TH 2017

- 24 drug related arrests 

- 1 gun related arrest

- 8 misc. arrests (theft, driving violations, fights…)

- 1 burglary arrest

- 1 city ordinance arrest 

- 6 Baker Acts or Marchman Acts

- 20 warnings issued for minor violations (open containers, panhandling)



SINCE JUNE 19TH 2017

- Hundreds of citizen contacts 

- Community bike rides

- Supplement CRA area events  ( 4th of July fireworks, Gallery Night, Wahoo’s games…)

- Frequent monitoring of monuments and parks

- Assisting citizens in need/ crisis (Baker Acts, changing tires, providing night time escorts from                   

businesses, 

- Positive interaction with children and CRA area parks and daycares


