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June 18, 2018

Mr. Phillip Gainer, District Secretary
Florida Department of Transportation
P.O. Box 607

Chipley FL 32428

Dear Secretary Gainer:

On June 13, 2018 the Florida-Alabama TPO approved a motion in support of the enclosed Change.org petition that
has been signed by over 300 citizens at the writing of this letter and may be found at:
https://www.change.org/p/phillip-gainer-we-demand-a-safer-west-cervantes-st-now

The Florida Alabama TPO expressed major concerns regarding the safety of the West Cervantes Street corridor in
Escambia County. This month, while attempting to cross West Cervantes, two people were killed by a speeding
vehicle. One of the victims was an 8 month old child. This follows several years of continued pedestrian/bicyclist
injuries and deaths on this corridor. The TPO has committed to do all it can to implement immediate safety
measures on West Cervantes. Specifically mentioned in the petition are requests to reduce lane widths from 11
feet to 10 or 10.5 feet, reduce speed limit to 30 miles per hour, add designated crosswalks, push button signals and

other traffic calming measures.

[f you have any questions concerning this matter, please contact me at 850-332-7976, Extension 228 or at
marybeth: ashnock@wfmﬁrg\

Respecttully,

Mary Beth ock
WFRPC Transportation Manager

ce: FL-AL TPO Chairman Rob Williamson
Austin Mount, WFRPC Executive Director
Jack Brown, Escambia County Administrator
Eric Olson, City of Pensacola Administrator
Bryant Paulk, FDOT
Christy Johnson, FDOT

Enclosure



July X, 2018

Phillip Gainer, Secretary

Florida Department of Transportation
Highway 90 East

Chipley, Florida 32428- 0607

Dear Secretary Gainer:

The Pensacola City Council, at its July X, 2018 approved this letter supporting fast tracking construction of
the short term safety improvements identified in Florida Department of Transportation’s (FDOT)
SR10A/US90 West Cervantes Street/Mobile Highway Corridor Management Plan (CMP).

The City of Pensacola and Escambia County commend FDOT for the affirmation action it has taken in
installing 74 roadway lights along SR10A/US90 W Cervantes Street/Mobile Highway between A Street and
Dominguez Street in response to our urgent safety needs. The number of pedestrian and cyclist injuries
and fatalities along the corridor documented by FDOT’s 2016 Corridor Management Plan has continued
to rise to include four additional deaths in the first half of 2018, including the deaths of a young woman
and an 8 month old infant in June. The seriousness of the West Cervantes Street safety problem makes it
a high priority for the local community.

The City and County have jointly funded the $600,000 FDOT Traffic Feasibility Study to evaluate the long
term recommendations of the CMP. These recommendations include lane reduction to accommodate
Complete Streets.

It is pressing that FDOT implement the short term improvements identified by the CMP right away
including: mid-block crossings with safe haven refuges, upgraded traffic signalization, crosswalk
enhancements, new pavement markings, new/additional traffic controls and pedestrian signage,
sidewalk refurbishment, pedestrian level street lighting, and ADA upgrades to curb ram ps. Additionally,
restriping to narrow travel lanes and speed reduction to 30 MPH, as requested through by citizens’
petition should be implemented.

It is the City Council’s urgent desire that the committed local funds be used by FDOT to quickly construct
these safety improvements on behalf of our citizens. As a partner with FDOT, and in order to expedite
construction of the immediate improvements, the City of Pensacola has allocated an additional $1 million
in Local Option Sales Tax funding to augment any other available funding sources to quickly design and
construct these improvements. A concept slide showing many of the requested improvements is
attached.

We appreciate the support the Department has given the City and County in addressing this safety
problem and look forward to the Department’s response.

Sincerely,

Gerald Wingate, President
City of Pensacola City Council
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Public Involvement

Public Workshop 1 - December 2015

The initial opportunity for public involvement occurred on - Wi ﬂnﬂgﬁ
December 8, 2015, during the first public workshop held at the Loryunies Street
Brownsville Assembly of God. The purpose of this workshop was ~

to inform the public of the details of the project and to recaive | - ]
initial thoughts and concerns by interested stakeholders. A
presentation was given detailing the background of the project as
well as data that had been collected to-date. Two activity boards
were set up for attendees Mv participate in to identify general
ideas about what the current issues are and what they would like
to see happen on the corridor. One board allowed for participants
to place stickers on improvement categories that were important
to them. The other board was a Strengths, Weaknesses,
Opportunities, Threats (SWOT}) board which participants could
write directly on. The SWOT analysis is summarized befow.

summary of S.W.0.T. Analysis from Public Workshop 1

Strengths Weaknesses Opportunities Threats

+ Potential for urban revitalization +  lackof lighting = More retail stores +  Sporadic non-desirable land uses
+ Community awareness + Vacant retail spaces - Area beautification + Vehicle speeds

+ Vacant retail spaces + Pedestrian dangers - Gateways + Lackof lighting

»  Key corridor - Wider sidewalks

+ High population density = Parking lanes

- Commercial revitalization

WEST CERVANTES STREET CORRIDOR MANAGEMENT PLAN = Florida-Alabama TPO ® December 2016
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Crash Data (2010-2015)

Pedestrian Environment

HIT BY A VEHICLE
TRAVELING AT:

40

MPH

Atridiedd

Only 1 out of 10 pedestrians survives

Speed is especially lethal for vulnerable users like

increases as speed increases.

Crash Type Number of Crashes Crash Severity Number of Crashes
Rear End 168 Property Damage Only 306
Other 63 Injury 147
Left Turn 61 Fatality 4
Angle 44

Sideswipe 42 HIT BY A VEHICLE HIT BY A VEHICLE
Off Road 27 TRAVELING AT: TRAVELING AT:
Pedestrian 24 N o w o
Unknown 9

Bicycle 7 Z v —..— z v —l_
Head On 7

Right Turn 5 »»»»»».»».3. »»»;»»a.___ f ___ f
|_lo_ﬂm_ ANOHOIHmv bmﬂ 9 out of 10 pedestrians survive 5 out of 10 pedestrians survive

pedestrians and peaple biking. The risk of Injury and death

Florida-Alabama
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One out, of ten traffic victims ix a padestrian

Safety: One out of ten traffic victims is a
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Pedestrian Environment
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Corridor Management Plan
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Click for detail Pedeslrian Detection Photo-Sensor Bollards
m.:nun styles B Caneast Description
Our Phota-Sensor Bollard is & passive detection device used 10 Irigger in-pavement cesswilk lights
or LED pedestrian signs used with the TS1000 cosswalk Eighting system Typically a pair of
& 1540 bollards Is piaced at sach snd of b crosswalk When » pedestian passes batwsen tha two ballards.
ove Pedestrian aj an R kgt beam is ‘broken’, and the crosswalk Bghting system fs activated
Flashing LEC .

MUTCD Com . pgsepe saraction no pedesirian Input raquired
Ganwral Descriptior * Diectionally sansifiva IR sensor only aclivates when pedestian anters ciosswalk. not when he o
Changaat Tho TS40 conforma ! she ety
1he Manual on Unifee * Easy sensor alignmaent via independent swivel mounts.
ROM chnology, tho T54( * Vanduhproof taikss shoal lastanars
Activ. visibilty of the sign d - Qulck and easy installation
driver swareness of t * Rugged design

Fi

£

Hand-H

Rape Typical applications | Specifications
malis and hospitale  * Size TWxATHz 45D
Emary + 12VDC powet input
Why Our Signs a® . Alyainum enclosure thicknuss 0 1257
High Visibitity + Enclosure color white powder-coated (stal

coiors svailible]
- Type IX reflective &/
+ High intonsy LEDs * Mounted va contrete anchod bolts

AR oo FHWA Prohibits Installation of New RRFBs

+ Low powst LED tec

e On December 21, 2017, the FHWA terminated Interim oval 11, which permitted the use of rectangular rapid flashing beacons
Erwapy | S EHS

bin * The use of ighasy {RRFBs). All highway agencies are prohibited from installing any new RRFBs.

* Staindess steel sec.
« Signs. are weatheq

r.___s. ﬁo:m_vm::m:nmumﬁ_mmimzmmﬁmemﬂ::oo:#o__mnBm%manamméaxm.Emmx,&}:oiqmoosam:awmsmﬁ:mgqmmm:n:mm Enmmﬁm:-
Mgy, mop activated flashing LED warning signs that command the attention of drivers and help improve compliance.

< Fogt easy installot

~ Field acjustable LE

Florida-Alabama
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