ESCAMBIA COUNTY
ANIMAL SERVICES
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“Never believe that a
few caring people
can’t change the
world. For, indeed,
that’s all who ever
have.”

- Margaret Mead
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_________ ANIMAL SERVICES

BELIEVES IN
DRAMATIC CHANGE!




ESCAMBIA
COUNTY
ANIMAL

SERVICES
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ESCAMBIA COUNTY
ANIMAL SERVICES

* Increase Adoptions
 Reduce intake

« Gain Community
Support

* Improve Animal Control
response

 Eliminate unnecessary
euthanasia
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Goals:
Increase
Adoptions

Having animals ready
for adoption when
people visit the shelter



GOALS:
INCREASE
ADOPTIONS

Having better areas in
the shelter where
people can interact
with the animals.




INCREASE

é GOALS:
Y ADOPTIONS

Staff well trained in
completing families



| GET REALLY
EXCITED ABOUT

ADOPTIONS!!




Ei My Tweets

Ecombio County
Animal Shelter

BACK 2 SCHOOL
SPECIAL

Tweets

IMPROVING
IMAGE
THROUGH
LOCAL
MEDIA AND
SOCIAL




REDUCE INTAKE

« Owner Surrender
Intervention
Programs

—* Humane

fEducatlon Programs

[« scha uled Owner
Surren IS
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ESCAMBIA COUNTY
ANIMAL SHELTER

Low Cost Spay and
Neuter Programs

PENSACOLA «Community Cat
HUMANE SOCIETY Programs




GOALS:
REDUCE
INTAKE

Return Stray pets to
their owners in the field




SUPPORT

*\VVolunteers

e FOsters

* Bringing the public
back to the shelter

« Overcoming negative
Impressions of shelter



CHANGE
PUBLIC
PERCEPTION
OF ANIMAL

CONTROL




GOALS: IMPROVE
ANIMAL CONTROL
RESPONSE

28,




CONTROL RESPONSE

*Improve Efficiency
* Better Staff Training
* Prioritization of calls

*Review and Update
Ordinances
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OALS: ELIMINATE
UNNECESSARY
EUTHANASIA

* Enrichment
programs for cats

eLarge open spaces
iIndoor/outdoor for
cats




GOALS: ELIMINATE
UNNECESSARY EUTHANASIA




GOALS: ELIMINATE
UNNECESSARY EUTHANASIA

*Enrichment programs
for Dogs

‘Meet & Greet areas for
dogs
Play yards




GOALS: ELIMINATE
UNNECESSARY
EUTHANASIA

Provide quality

medical care




GOALS: ELIMINATE
UNNECESSARY
EUTHANASIA

Transfer animals to out of state
shelters to prevent overcrowding
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