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• Founded 1945
• Privately held; employee owned
• Nearly 800 employees in 40 offices
• Core professional focus areas in 

Ports, Water and Transportation
• ENR Top 100 ranked A/E firm; ENR 

#2 in Marine & Port Facilities

MOFFATT & NICHOL OVERVIEW
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Globalization

Supply chain 
integration

Increasing vessel size

Increasing competition

Containerization of 
cargo

Focus on security

Alliances and 
cooperation

Multimodal transport 
and infrastructure

IT applications

Consolidation and 
rationalization in the 
ports, shipping and 
stevedoring industry

Nine trends shaped today’s landscape in the ports and shipping industry

PORTS AND SHIPPING BACKDROP
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PORTS AND SHIPPING BACKDROP

Increasing competition: substitutability determines commercial success of ports

Owner/shipper of 
goods

Forwarder Shipping company Terminal operators

Cost ++ ++ ++ ++
Location ++ + ++ ++
Port operations quality and reputation ++ ++ ++ ++
Speed/time + + + ++
Infrastructure and facilities availability + o ++ ++
Efficiency + ++ + ++
Frequency of sailings + + + ++
Port information + + + ++
Hinterland + + + ++
Congestion + + + ++

Variables affecting port competition (identified for different users)
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SUPPLY CHAIN INTEGRATION

Global supply chains have emerged, focus has shifted from port performance 
to supply chain performance
Phase 1: Scattered ports Phase 2: Hinterland capture Phase 3: Interconnection

Phase 4: Centralization Phase 5: Transshipment hub Phase 6: Regionalization
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FOCUS ON STRENGTHS

PORT OF PORTLAND

“Its just a matter of matching your 
strengths with opportunities that are 
out there in the market and being 
realistic about it.  You can’t be all things 
to all people and try to compete with 
other ports that are.”

Ken O’Hollaren 
Marine Marketing Director
Port of Portland
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THE CONTAINER TRADE 
Evolution of the Alliances
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THE CONTAINER TRADE 
Evolution of Ships
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PLAN AND PROCESS

In what ways might Pensacola's Port lands evolve to meet the economic 
and social opportunities of the next 50 years? This was the central 

question assessed in the preparation of a Port of Pensacola 
vision plan and reinvestment strategy.

COMMUNITY OUTREACH SITE SITUATIONAL ANALYSIS CASE STUDY

FRAMEWORK

VISION

A

B

C
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COMMUNITY OUTREACH

Completed 8 formal presentations over 6 
days with 38 hours of open house hours.  

Two formal surveys with over 1,100 
respondents.  

Multiple meetings with public agencies and 
other interested parties.

Continual online project presence through 
www.portsidepensacola.com  

200       11,567    1,107+

15,351      1,001        315



- 11 -P o r t  o f  P e n s a c o l a  V i s i o n  P l a n  a n d  R e i n v e s t m e n t  S t r a t e g y

COMMUNITY OUTREACH

• Positive sentiment for the Port as a “local and regional asset supporting trade and 
commerce” and as a “tool supportive of economic development in our 
community.”  A future without the Port not desired by most.  

• However, public not satisfied with the status quo; some change is desired. 
• Broad support for the idea of transitioning a portion of port uplands to other uses, 

especially those aligned with science, technology, education, research, business 
and others aligned with site assets and context.  
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COMMUNITY OUTREACH

Strong support 
for all early 
concepts 
depicting 
transformation 
of 20 to 30 acres 
of Port to a mix 
of uses; 
preference 
highest for more 
sophisticated 
ideas. 
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SITUATIONAL ANALYSIS

Shifting the Port 
boundary allows a 
broadening of 
opportunity for 
introduction of new, 
complementary uses.

Parcel between 
Downtown and the Port 
is the critical puzzle 
piece to evolving 
something more aligned 
with the community’s 
vision. 

While the areas can 
continue on as two 
distinct zones, knitting 
together the vehicular, 
pedestrian, and 
recreational networks 
creates greater value. 

There are opportunities 
to create zones of 
interest and activation 
while also allowing for a 
continuation of Port 
operations. 

MIXED LINKING ACCESSIBLE ACTIVATED



- 14 -P o r t  o f  P e n s a c o l a  V i s i o n  P l a n  a n d  R e i n v e s t m e n t  S t r a t e g y

Case Study Review 

1. Altasea at the Port of Los Angeles
2. Philadelphia Naval Yard
3. Sparkman Wharf at the Port of Tampa
4. The New York Harbor School at the 

Governors Island
5. University of Florida Innovation Hub
6. Granville Island, Vancouver 
7. The Port of Fort Pierce
8. Torpedo Factory Arts Center, Alexandria
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PROJECT FRAMEWORK
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PROJECT GUIDE POSTS
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VISION PLAN
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VISION PLAN
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