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Downtown Pensacola




1972

Downtown Improvement Board

DOWNTOWN .
PENSACOLA Requested/organized by

downtown property owners

Self-help funded by an
additional tax they would
pay each year

Would supplement services
provided by government

Created by an Act of the
Florida Legislature in 1972




DOWNTOWN IMPROVEMENT BOARD

By-Laws

Correct commercial blight

Preserve property values

Contribute to progress and growth of Downtown
Pensacola through promotion

Manage parking in Downtown Pensacola
Encourage economic development

Attract commercial and residential re-investment into
commercial core

Beautify Downtown Pensacola through proper
maintenance, aesthetic and technical design and
redevelopment measures
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Quality & Customer Service

3,695 Work Orders

Completed by Cleaning Ambassadors




797 bags

Of trash removed from downtown
sidewalks and streets

o0
Quality & Customer Service
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Quality & Customer Service

8,000 Feet

Of downtown sidewalks
pressure-washed
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Quality & Customer Service

Est. 85%

Reduction in public parking escalations achieved
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Collaborated with UWF Historic Trust to plan and execute

third annual Repast
farm-to-table dinner

tickets for which sold out in less than four hours.
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Quality & Customer Service
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Quality & Customer Service

Transformed
“forgotten”
downtown

alleyway

The newly named Jefferson Alley
was revamped with plants,
landscaping, lighting, paint and
other improvements.
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Quality & Customer Service

Donated Executive Director’s time for
Friends of Downtown project in
collaboration with Artel Gallery.

The Fire
& Rain
public art
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was an impressive 9,500 sq. ft. sculpture
made of colorful mylar strands that
winded through downtown streets as part
of the annual Foo Foo Festival.




Financial Responsibility

30%

Reduction in fees paid by visitors

| : to pay by app to park in City-
p use sy Y owned, DIB-managed parking spots
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Annual savings realized by moving parking
management responsibilities in-house

o0
Financial Responsibility
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Financial Responsibility

200+

Local farmers and small
businesses supported with 52
Saturday farmers’ markets




Financial Responsibility
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BY DEC. 16

HAPPY HOLIDAYS FROM THE DOWNTOWN IMPROVEMENT BOARD!
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Safety & Security

43,005

Passport App parking sessions
recorded—the number of times
visitors more quickly and more
safely paid to park downtown in

DIB-managed parking spots

Hyundai

Park for 1 hr O min until

14:23 PM




28

Garage security cameras
managed and maintained

[
Safety & Security
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Integrity

Launched a customer satisfaction
survey and committed to report
survey results quarterly
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Integrity

Survey respondents gave an average

3.7/5

rating for the overall experience they have when
they come downtown.
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pplve Pensacola DIB
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¢ Contact Us

o No Rating Yet « Community « Pensacola, Florida

Home Posts Jobs Events Reviews Video

Write something...

About

@ http://www.downtownpensacola.com/

Launched a DIB
Business Facebook
page for posting DIB
business
information and
updates

Integrity



Integrity

Began distributing
monthly e-news
updates to
downtown
merchants

EXPLORE DOWNTOWN
MERC( T

T NEWS

FEB ISSUE
A SAFER DOWNTOWN

PARKING INFO

MARDI GRAS PREPARATIONS

Got A Security Camera? You Can Help the PPD

The Pensacola Police Department (PPD) would like to know if you have a security camera
50 they can contact you to take a look at your footage in the event of a crime. You can
help PPD by registering your business’ security cameras hore. Find out more about the
law enforcement tool, CrimeReports hgre.
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Integrity

Coordinated ADA online document
compliance training for staff
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Integrity

Hired a court reporter to record all DIB
and Parking and Traffic Committee
Meetings
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Integrity

Launched a ‘DIB News’
landing page on
downtownpensacola.com
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Integrity

Initiated partnership with
American Cancer Society,
integrating a donation
option in all DIB pay
machines for Breast
Cancer Awareness Month
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Improved Parking Experience

$1.53

That’s the average price paid for
a parking session in a DIB-
managed parking spot in FY2019,
when the DIB brought City-owned
parking management in-house




Improved Parking Experience

565

Parking signs replaced with
branded, customer-friendly
wayfinding and instructional signs

Remember or take ?
M your tag #
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Improved Parking Experience

300

Additional garage parking spaces, available and free after-
hours inside the Harbourview parking garage




Improved Parking Experience

250

Outdated and broken
parking meters removed




70%

of all parking citation
appeals now filed using
new online appeals
system launched this FY

Improved Parking Experience
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‘ of parking pay stations upgraded to

N =T 4G, speeding up payment processing

=== i | times and eliminated need for visitors
o5 T to print and display a receipt
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2018 Escambia County Tourism

2.3 Million Visitors - Spent S839M+

v 79%

Went to the Beach

¥ 0%

Went to a Fine Dining Restaurant

v 38%

Shopped

$ v 12%

Y Visited Art Galleries

5%

Attended a Ticketed Performance

ALY

Visited Museums
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Downtown Pensacola Today



THANK YOU FROM THE
DOWNTOWN IMPROVEMENT BOARD

Managing such an active urban place can be both rewarding and challenging, and we are
constantly looking for new ways to build value downtown, from supporting downtown
investment to developing new marketing initiatives, activating public spaces, aggressively
addressing parking challenges and improving the environment. We try to meet every
challenge with purpose and planning, and to keep the district consistently moving forward for

the City of Pensacola, our downtown businesses, residents, property owners and visitors.



