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LOST 1V - July 31, 2020[4545].pdf

EY21 Budaet Workshop Memo.docx

City Council Briefing Package - FY 21.pdf
Magee Field.Resource Ctr.Greenway (003).docx
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Council President and Members of City Council

Please find attached information for the upcoming Budget Workshop. Attached you
will find:

FY21 Budget Workshop Memo

LOST IV updates as of July 31, 2020

Copy of the LOST total projects by District

City Council Briefing Package — provided during your one-on-ones

Memo prepared by Melanie at the request of Council Members, but relevant to
all

6. List of Taxable Values by District

abrwbdpE

We are hopeful that getting you this information ahead of the meeting will be helpful.
The Workshop Memo will provide the schedule. As you will see, a discussion
regarding LOST has been placed near the top, as this is the area of most involvement
by City Council; we are hopeful that during this discussion you may get answers that
you have for individual Departments. As with any schedule, this will be flexible,
allowing adequate time for all of your questions. IF we need to continue the
workshop to the next day (as tentatively scheduled) we are prepared to do so.

Should you have specific questions that you would like answered ahead of the
workshop please send them and we will try to get answers in advance. You all
should have received such a string of emails that were forwarded to you, in which a
Council Member has specific questions that have been answered. We are trying to
ensure that all Council Members have the same information.

We have also received some questions from a Council Candidate (who has not
already been elected), so we are forwarding responses to those questions to all
candidates as well.

Should you have any further questions, please let either me or Melanie know.
REMINDER: The workshop is scheduled for Wednesday 9/2 beginning at 4:00 p.m.
and can be attended remotely, at your discretion.

Respectfully,

Don Kraher
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DISTRICT

				LOCAL OPTION SALES TAX (SERIES I - IV)

				PROJECTS BY DISTRICT

				AS OF JULY 31, 2020

								SERIES I		SERIES II		SERIES III (PFP)		SERIES IV		TOTAL		PARKS - CAPITAL-

				DEPARTMENT		PROJECT NAME		EXP		EXP		PROJECTED		PROJECTED		PROJECTS		CITY WIDE		ADDRESS		DISTRICT
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						AIRPORT ATHLETIC COMPLEX				279,850						279,850		PARKS		COLLEGE BLVD & 12TH AVE		1

						AIRPORT ATHLETIC FIELD		126,429		220,228						346,657		PARKS		COLLEGE BLVD & 12TH AVE		1

						BARK PARK I				15,235						15,235		PARKS		PIEDMONT AND SUMMIT		1

						BELVEDERE PARK				47,200				35,000		82,200		PARKS		AZALEA & SAN GABRIEL		1

						BILL BOND PARK		95,243								95,243		PARKS		COLLEGE BLVD & 12TH AVE		1

						EASTGATE PARK				58,623		45,740		35,000		139,363		PARKS		AUDUBON & TIDE DR		1

						FIRE STATION #6 RECONSTRUCTION						1,334,600				1,334,600		CAPITAL		6550 NORTH 9TH AVENUE		1

						GULL POINT		746,295		22,042		222,134		144,931		1,135,402		PARKS		7140 SPANISH TRAIL		1

						HITZMAN PARK		102,281		50,867		146,604		301,758		601,510		PARKS		3221 LANGLEY AVENUE		1

						ROGER SCOTT ATHLETIC COMPLEX		194,673		54,376		201,701		100,000		550,750		PARKS		PIEDMONT AND SUMMIT		1

						ROGER SCOTT COMPLEX SWIMMING POOL		424,706		186,700		1,012,992		100,000		1,724,398		PARKS		PIEDMONT AND SUMMIT		1

						ROGER SCOTT TENNIS CENTER		248,042		1,500,126		2,562,569		1,200,000		5,510,737		PARKS		2130 SUMMIT BLVD		1

						SCENIC HEIGHTS PARK		10,823								10,823		PARKS		LANGLEY & HIBISCUS		1

						SKATEBOARD/ROLLERBLADE FACILITY				21,297						21,297		PARKS		CREIGHTON & SPANISH TRAIL		1

						SOCCER COMPLEX								2,472,557		2,472,557		PARKS		3221 LANGLEY AVENUE		1

						TIERRE VERDE PARK		92,143						36,775		128,918		PARKS		MORELIA PLACE & REYNOSA		1

						TRANSFER TO AIRPORT FUND - ST AEROSPACE								18,200,000		18,200,000		CAPITAL		PENSACOLA INTERNATIONAL AIRPORT		1

						VICKREY COMMUNITY CENTER		3,001,919		66,106		182,719		658,500		3,909,244		PARKS		2130 SUMMIT BLVD		1

						WOODCLIFF PARK				75,185				85,000		160,185		PARKS		BALMORAL DRIVE OFF SCENIC HWY		1

				Total District 1				5,042,554		2,597,835		5,709,059		23,369,521		36,718,969

						PERCENT OF TOTAL		13.86%		5.10%		7.84%		23.07%		14.05%

						9TH AVENUE BRIDGE LIGHT								65,000		65,000		CAPITAL		9TH AVENUE SOUTH OF BAYOU BLVD		2

						ABB SUBDIVISION DRAINAGE		324,915								324,915		CAPITAL				2

						BRYAN PARK						176,980		100,000		276,980		PARKS		LANGLEY & DUQUESNE		2

						BURGESS ROAD								1,640,000		1,640,000		CAPITAL		BURGESS ROAD		2

						CAMELOT PARK						146,334		25,000		171,334		PARKS		RANDWICK & GALLAHAD		2

						DUNMIRE WOODS						42,749		25,000		67,749		PARKS		NORTHBROOK & EUROPA		2

						FAIRCHILD PARK				24,650				100,000		124,650		PARKS		SCHWAB & FAIRCHILD		2

						FERRY PASS HEIGHTS PARK				76,922						76,922		PARKS		PARKER CIRCLE & CHAPEL ST		2

						LANGLEY AVENUE EXTENSION		16,769								16,769		CAPITAL		LANGLEY BETWEEN COLLEGE & DAVIS		2

						PARKER CIRCLE								100,883		100,883		PARKS		601 PARKER CIRCLE		2

						PINEGLADES PARK				14,093						14,093		PARKS		EUCLID ST (9TH TO MANGO TO EUCLID)		2

						SEMMES PARK				29,600						29,600		PARKS		CORTEZ & TEXAR		2

						SPRINGDALE PARK		98,701				23,127		94,287		216,115		PARKS		BRENT LANE & EVERGREEN		2

						TIPPIN PARK				76,090				200,000		276,090		PARKS		TIPPIN & JOHN CARROLL		2

				Total District 2				440,385		221,355		389,190		2,350,170		3,401,100

						PERCENT OF TOTAL		1.21%		0.43%		0.53%		2.32%		1.30%

						AVIATION PARK (CHAPPIE JAMES FLIGHT WATCH)				187,962				40,684		228,646		PARKS		4200 JERRY MAYGARDEN ROAD		3

						BAY BLUFFS PARK				294,107				200,000		494,107		PARKS		SCENIC HWY & SUMMIT BLVD		3

						BAYCLIFF PARK				29,472		61,846		25,000		116,318		PARKS		MONTIEGNE OFF OF BROOKSHIRE		3

						CHIMNEY PARK								15,000		15,000		PARKS		5500 SCENIC HIGHWAY		3

						FIRE STATION #3 RENOVATION						35,824		3,723,662		3,759,486		CAPITAL		2750 SUMMIT BLVD		3

						LAND ACQUISITION - SCENIC HWY @ BLUFFS DRIVE		155,177		770,369						925,546		PARKS		SCENIC HWY & BLUFFS DRIVE		3

						LAND ACQUISITION - SCENIC HWY @ LANGLEY AVE				204,494						204,494		PARKS		SCENIC HWY & LANGLEY AVE		3

						LAVALLET/GABERRONE PARK				23,685		110,283		35,000		168,968		PARKS		AT THE END OF MONTALVO		3

						MALLORY HEIGHTS PARK				73,757				150,000		223,757		PARKS		GOYA & ROTHCHILD		3

						MIRALLA PARK		83,944				96,944		30,000		210,888		PARKS		TYLER & CONNELL		3

						PARKING LOT RENOVATION - FIRE STATION #3						20,334				20,334		CAPITAL		2750 SUMMIT BLVD		3

				Total District 3				239,121		1,583,846		325,231		4,219,346		6,367,544

						PERCENT OF TOTAL		0.66%		3.11%		0.45%		4.16%		2.44%

						AMTRAK STATION		222,662								222,662		CAPITAL		908 E. HEINBERG ST.		4

						ANDALUSIA SQUARE		9,257				84,672				93,929		PARKS		CERVANTES & 15TH AVE		4

						BAARS PARK								150,000		150,000		PARKS		4340 NORTH 12TH AVENUE		4

						BARK PARK II				13,353						13,353		PARKS		20TH AVE & BLOUNT		4

						BAYVIEW COMMUNITY CENTER		300,703		18,973				8,250,000		8,569,676		PARKS		2000 E. LLOYD ST		4

						BAYVIEW PARK				764,011		313,231		372,300		1,449,542		PARKS		20TH AVE & BLOUNT		4

						BAYVIEW SENIOR CENTER		206,802		273,610		905,332		324,178		1,709,922		PARKS		20TH AVE & BLOUNT		4

						DUNWOODY PARK				78,409		64,119		40,000		182,528		PARKS		BAISDEN & MCCLELLAN		4

						EAST PENSACOLA HEIGHTS		79,274		2,656		1,340		186,300		269,570		PARKS		GONZALEZ & VAN KIRK		4

						EPH LIONS PARK								36,800		36,800		PARKS		2900 GONZALEZ		4

						EXCHANGE PARK		83,064		419,684		508,657		228,000		1,239,405		PARKS		LAKEVIEW & WATSON		4

						FIVE FLAGS RELOCATION		78,684								78,684		PARKS		POINT OF BAYFRONT PKWY & GREGORY		4

						MIRAFLORES PARK				24,988		37,430		33,796		96,214		PARKS		17TH AVE & LARUA		4

						PINTADO PARK				74,183						74,183		PARKS		MORNINGSIDE & HALLMARK		4

						WAYSIDE EAST/SEAWALL REFURBISHMENT						130,021		1,600,000		1,730,021		PARKS		GREGORY ST & 17TH AVE		4

						WAYSIDE PARK BULKHEAD IMPROVEMENTS		1,074,920								1,074,920		PARKS		END OF BAYFRONT PKWY @ FOOT OF BRIDGE		4

				Total District 4				2,055,366		1,669,867		2,044,802		11,221,374		16,991,409

						PERCENT OF TOTAL		5.65%		3.28%		2.81%		11.08%		6.50%

						CALLOWAY PARK		450						50,000		50,450		PARKS		FAIRFIELD & DAVIS		5

						CATALONIA PARK		83,441				7,000				90,441		PARKS		YOUNGE & 12TH AVE		5

						DURANT PARK								52,125		52,125		PARKS		BARCIA & 9TH AVENUE		5

						ESPERANZA SQUARE PARK				71,348						71,348		PARKS		12TH AVE & ANDERSON		5

						ESTRAMADURA SQUARE		66,469				50,664		25,000		142,133		PARKS		15RH AVE & LAKEVIEW ST		5

						FIRE STATION #2  RELOCATION		1,443,113								1,443,113		CAPITAL		4132 NORTH DAVIS		5

						GRANADA SUBDIVISION PARK		8,733		34,781				15,000		58,514		PARKS		103-105 PINEDA AVE		5

						HIGHLAND TERRACE PARK		4,860				42,762		100,000		147,622		PARKS		BERKLEY AVE		5

						LAMANCHE SQUARE		24,223						25,000		49,223		PARKS		CROSS & 14TH AVE		5

						MATTHEWS PARK						34,562		150,000		184,562		PARKS		2100 N. 12TH AVE		5

						OPERTO PARK				50,376		42,227		100,000		192,603		PARKS		BLOUNT ST & 16TH AVE		5

						TOLEDO SQUARE PARK				50,697		45,821		25,000		121,518		PARKS		GONZALEZ ST & 17TH AVE		5

						WM E MCNEALY SR PARK (WOODLAND HEIGHTS PARK)		75,936				99,920				175,856		PARKS		WOODLAND & BERKLEY		5

						WOODLAND HEIGHTS RESOURCE CENTER						3,058,730		335,000		3,393,730		PARKS		FAIRFIELD & DAVIS		5

						ZAMORA SQUARE		55,242				20,750		30,000		105,992		PARKS		BOBE ST & 18TH AVE		5

				Total District 5				1,762,467		207,202		3,402,436		907,125		6,279,230

						PERCENT OF TOTAL		4.84%		0.41%		4.67%		0.90%		2.40%

						ADMINISTRATION/OPERATIONS OFFICES		305,606								305,606		CAPITAL		700 S. BARRACKS ST.		6

						ADMIRAL MASON PARK				10,707						10,707		PARKS		9TH AVE & ROMANA		6

						ALABAMA SQUARE		26,335				50,619		100,000		176,954		PARKS		GONZALEZ & REUS		6

						ARAGON PARK				8,944						8,944		PARKS		ROMANA & 9TH AVE		6

						AUTOMATION SYSTEM UPGRADE (HDQTR & TYRON)		499,222		429,778						929,000		CAPITAL		200 W. GREGORY ST.		6

						BARRACKS STREET INTERMODAL EXPANSION		272,363								272,363		CAPITAL		700 S. BARRACKS ST.		6

						BARTRAM PARK				4,874				50,000		54,874		PARKS		BAYFRONT PKWY & ALCANIZ		6

						BAYFRONT AUDITORIUM/BEACON				59,048						59,048		PARKS		800 S. PALAFOX ST.		6

						BAYLEN STREET MARINA SEAWALL REFURBISHMENT								1,200,000		1,200,000		CAPITAL		SOUTH BAYLEN STREET		6

						BERTH #1 NORTH SECTION IMPROVEMENTS		183,785								183,785		CAPITAL		700 S. BARRACKS ST.		6

						BRUCE BEACH MITIGATION		27,708								27,708		CAPITAL		700 S. BARRACKS ST.		6

						BULK HANDLING TRANSFER STATION		3,514								3,514		CAPITAL		700 S. BARRACKS ST.		6

						CATHODIC PROTECTION IMPROVEMENTS		125,024								125,024		CAPITAL		700 S. BARRACKS ST.		6

						CECIL T. HUNTER SWIMMING POOL				194,809		684,656		923,660		1,803,125		PARKS		BLOUNT & MALLORY		6

						CHAPPIE JAMES MEMORIAL PARK				73,453						73,453		PARKS		1606 MARTIN LUTHER KING BLVD		6

						COBB CENTER		275,990		151,971		1,452,408		483,953		2,364,322		PARKS		6TH AVE & MALLORY		6

						COMMENDENCIA SLIP BULKHEAD & DEVELOPMENT				1,698,593						1,698,593		CAPITAL		700 S. BARRACKS ST.		6

						CONCRETE IMPROVEMENTS BERTH #6		208,000								208,000		CAPITAL		700 S. BARRACKS ST.		6

						CORDOVA SQUARE PARK				47,218		28,339		25,000		100,557		PARKS		11TH AVE & BRAINERD		6

						DREDGE SPOILS SITE IMPROVEMENTS		9,259								9,259		CAPITAL		700 S. BARRACKS ST.		6

						EMERGENCY IMPROVEMENTS TO BERTH #2		332,770								332,770		CAPITAL		700 S. BARRACKS ST.		6

						ESCAMBIA TREATING SITE - LAND										- 0		CAPITAL		3910 NORTH PALAFOX ST		6

						FENDER SYSTEM IMPROVEMENTS		222,126								222,126		CAPITAL		700 S. BARRACKS ST.		6

						FERDINAND PLAZA								100,000		100,000		PARKS		300 SOUTH PALAFOX STREET		6

						FIRE STATION #1 HVAC						5,500				5,500		CAPITAL		400 EAST CERVANTES		6

						FIRE STATION #1 RELOCATION		241,746		3,750,319						3,992,065		CAPITAL		400 EAST CERVANTES		6

						FORT GEORGE PARK				19,862						19,862		PARKS		PALAFOX & LARUA		6

						FRICKER CENTER		298,828		711,681		420,397		670,000		2,100,906		PARKS		F & DESOTO ST		6

						GRANADA SQUARE				25,424		37,996				63,420		PARKS		1001 E. CERVANTES ST.		6

						GUTTER IMPROVEMENTS/REPLACEMENT		112,459								112,459		CAPITAL		700 S. BARRACKS ST.		6

						JEFFERSON STREET LIGHTING								421,149		421,149		CAPITAL		53 S. JEFFERSON ST.		6

						JEFFERSON STREET PARKING GARAGE				439,489						439,489		CAPITAL		53 S. JEFFERSON ST.		6

						LIBRARY HEADQUARTERS IMPROVEMENTS		448,895		4,003,594		6,578,853				11,031,342		CAPITAL		200 W. GREGORY ST.		6

						LION'S PARK		212,409		140,593		4,800				357,802		PARKS		12TH AVE & LARUA		6

						LIQUID BULK TRANSFER LINE		24,479								24,479		CAPITAL		700 S. BARRACKS ST.		6

						LONGHOLLOW PARK								50,000		50,000		PARKS		1001 N. GUILLEMARD STREET		6

						MAGEE FIELD		151,171		732,573		346,931		100,000		1,330,675		PARKS		SCOTT & DAVIS		6

						MAINTENANCE DREDGING		237,300								237,300		CAPITAL		700 S. BARRACKS ST.		6

						MALAGA SQUARE PARK				52,201		77,671				129,872		PARKS		10TH AVE & BLOUNT ST.		6

						MALCOLM YONGE GYM		338,753		451,745		169,035		715,000		1,674,533		PARKS		10TH AVE & JACKSON ST.		6

						NEW TERMINAL WAREHOUSE #9		317,089								317,089		CAPITAL		700 S. BARRACKS ST.		6

						NORTH PALAFOX PARKING GARAGE				1,000						1,000		CAPITAL				6

						PALAFOX MARINA SEAWALL REFURBISHMENT								1,000,000		1,000,000		CAPITAL		SOUTH PALAFOX		6

						PARKING LOT RENOVATION - FIRE STATION #1						29,900				29,900		CAPITAL		400 EAST CERVANTES		6

						PAVING DOCK APRONS		1,017								1,017		CAPITAL		700 S. BARRACKS ST.		6

						PENSACOLA CULTURAL CENTER GRANT		250,000								250,000		PARKS		400 S. JEFFERSON ST.		6

						PLAZA DE LUNA								217,000		217,000		PARKS		900 SOUTH PALAFOX STREET		6

						POLICE OFFICE SYSTEMS REPLACEMENT						32,948				32,948		CAPITAL		711 N. HAYNE ST		6

						POLICE STATION AIR CONDITIONING UNITS						84,996				84,996		CAPITAL		711 N. HAYNE ST		6

						POLICE STATION EXPANSION				641,536		3,856,849				4,498,385		CAPITAL		711 N. HAYNE ST		6

						PORT MARKETING STUDY		130,000								130,000		CAPITAL		700 S. BARRACKS ST.		6

						PORT OFFICE FURNITURE		12,540								12,540		CAPITAL		700 S. BARRACKS ST.		6

						REPLACE 81 DODGE PICKUP TRUCK		12,176								12,176		CAPITAL		700 S. BARRACKS ST.		6

						REPLACE 84 DODGE OMNI		15,200								15,200		CAPITAL		700 S. BARRACKS ST.		6

						SAENGER THEATRE - CAPITAL				215,460						215,460		PARKS		118 S. PALAFOX PLACE		6

						SAENGER THEATRE - RESTORATION				200,000		14,709,149				14,909,149		PARKS		118 S. PALAFOX PLACE		6

						SAN CARLOS HOTEL DEMOLITION		1,548,367								1,548,367		CAPITAL		CORNER OF PALAFOX & GARDEN		6

						SEVILLE SQUARE PARK		2,092				136,988		50,000		189,080		PARKS		ALCANIZ ST & GOVERNMENT BLVD		6

						SKATEBOARD PARK								575,000		575,000		PARKS		HAYNES STREET UNDER I-110		6

						SOUTH PALAFOX BREAKWATER		2,600,000								2,600,000		CAPITAL		END OF PALAFOX ST		6

						SWEEPER		39,130								39,130		CAPITAL		700 S. BARRACKS ST.		6

						TRANSFER TO PORT FUND - BERTH 6								1,000,000		1,000,000		CAPITAL		700 S. BARRACKS ST.		6

						WAREHOUSE #4 IMPROVEMENTS		51,676								51,676		CAPITAL		700 S. BARRACKS ST.		6

						WAREHOUSE #5 IMPROVEMENTS		241,166								241,166		CAPITAL		700 S. BARRACKS ST.		6

						WAREHOUSE #9 SPRINKLER SYSTEM		45,613								45,613		CAPITAL		700 S. BARRACKS ST.		6

						WILLIAMS PARK (CENTRAL PARK I-110)				331,177		28,054		150,000		509,231		PARKS		1601 N. HAYNES ST (UNDER I-110)		6

				Total District 6				9,823,808		14,396,049		28,736,089		7,830,762		60,786,708

						PERCENT OF TOTAL		27.00%		28.26%		39.47%		7.73%		23.25%

						ARMSTRONG PARK				78,047		118,744		245,383		442,174		PARKS		LAKEVIEW & "A" ST		7

						BAYLEN STREET LIGHTING								301,786		301,786		CAPITAL		BAYLEN STREET SOUTH OF GARDEN		7

						BILL GREGORY PARK		96,743		46,440		316,061		25,000		484,244		PARKS		W & KEYSER ST		7

						BLOUNT SCHOOL ACQUISITION						69,066				69,066		CAPITAL		113 NORTH C ST		7

						CITY HALL IMPROVEMENTS		511,841		415,583						927,424		CAPITAL		222 WEST MAIN ST		7

						CITY HALL PARKING LOT EXPANSION/IMPROVEMENTS		25,854						200,000		225,854		CAPITAL		222 WEST MAIN ST		7

						CITY HALL RECONSTRUCTION (IVAN)				2,500,000						2,500,000		CAPITAL		222 WEST MAIN ST		7

						CORRINE JONES CENTER/PARK		165,378		14,257		25,106		94,687		299,428		PARKS		600 W. GOVERNMENT ST.		7

						FESTIVAL PARK				4,851,790						4,851,790		CAPITAL		WEST MAIN ST (ACROSS FROM CITY HALL)		7

						FIELD SERVICE CENTER		628,700		2,900,000						3,528,700		CAPITAL		2757 N. PALAFOX ST		7

						FIRE STATION #4 RENOVATION		83,084								83,084		CAPITAL		1 NORTH Q STREET		7

						FIRE TRAINING SIMULATOR								223,637		223,637		CAPITAL		1 NORTH Q STREET		7

						FIREFIGHTER TRAINING FACILITY IMPROVEMENTS				6,501		23,899				30,400		CAPITAL		1 NORTH Q STREET		7

						GARAGE REFURBISHMENT				30,249						30,249		CAPITAL		2757 N. PALAFOX ST		7

						GARAGE SECONDARY CONTAINMENT STRUCTURE				32,768						32,768		CAPITAL		2757 N. PALAFOX ST		7

						JIM ALLEN PARK		5,968				43,834		50,000		99,802		PARKS		SEABROOK & CALLOWAY		7

						KIWANIS PARK		194,234						65,948		260,182		PARKS		ROMANA & K ST		7

						LAND ACQUISITION - AMERICAN CROSOTE						179,830				179,830		CAPITAL		QUARTER MILE NORTH OF BAYOU CHICO & BAY		7

						LAND ACQUISITION - DOWNTOWN WATERFRONT				3,542,210						3,542,210		CAPITAL		WEST MAIN ST (ACROSS FROM CITY HALL)		7

						LEGION FIELD		408,655						1,248,000		1,656,655		PARKS		GREGORY & G ST		7

						MARITIME PARK								117,878		117,878		PARKS		301 WEST MAIN STREET		7

						MAY CENTER						3,393,713		385,000		3,778,713		PARKS		1301 WEST GREGORY STREET		7

						MORRIS COURT		72,347				105,776		454,664		632,787		PARKS		J & BRAINERD ST		7

						RESURFACE DRILL TOWER		12,803								12,803		CAPITAL		1 NORTH Q STREET		7

						REUS STREET LIGHTING								290,124		290,124		CAPITAL		REUS STREET SOUTH OF GARDEN		7

						SANDERS BEACH PARK								299,833		299,833		PARKS		913 SOUTH I ST		7

						SANDERS BEACH/CORINNE JONES CENTER		1,525,845		1,003		114,597		1,225,000		2,866,445		PARKS		913 SOUTH I ST		7

						SPRING STREET LIGHTING								343,986		343,986		CAPITAL		SPRING STREET SOUTH OF GARDEN		7

						TERRY WAYNE EAST PARK		98,053								98,053		PARKS		K & JACKSON ST		7

						WEST CERVANTES CORRIDOR								1,500,000		1,500,000		CAPITAL		WEST CERVANTES		7

				Total District 7				3,829,505		14,418,848		4,390,626		7,070,926		29,709,905

						PERCENT OF TOTAL		10.52%		28.31%		6.03%		6.98%		11.36%

						"A" STREET STREETSCAPING PROJECT						2,245				2,245		CAPITAL		A STREET		CITYWIDE		6&7

						12TH AVENUE WIDENING		908,053		610,459						1,518,512		CAPITAL		12TH AVE BETWEEN FAIRFIELD & HIGH PINES DR		CITYWIDE

						94 RADIO SYSTEM		320,482								320,482		CAP EQUIP				CITYWIDE

						95 PROGRESS SIGNS		2,746								2,746		CAP EQUIP				CITYWIDE

						BACKHOE LOADER		57,936								57,936		CAP EQUIP				CITYWIDE

						BAYFRONT PARKWAY EXTENSION		2,401,982								2,401,982		CAPITAL		BAYFRONT PKWY		CITYWIDE		6&4

						BAYOU TEXAR IMPROVEMENTS		1,400,000		3,057,470						4,457,470		CAPITAL		BAYOU TEXAR		CITYWIDE		4&2

						BUCKET TRUCK		55,139								55,139		CAP EQUIP				CITYWIDE

						CAPITAL EQUIPMENT				986,730		6,876,455		8,131,137		15,994,322		CAP EQUIP				CITYWIDE

						CHASSIS CAB		20,348								20,348		CAP EQUIP				CITYWIDE

						CITY-WIDE ADA IMPROVEMENTS								550,000		550,000		CAPITAL				CITYWIDE

						COMPUTERIZED TRAFFIC SIGNAL		142,554								142,554		CAPITAL				CITYWIDE

						CURBS AND GUTTERS				60,972						60,972		CAPITAL				CITYWIDE

						DIRT ROADS RECONSTRUCTION		200,000								200,000		CAPITAL				CITYWIDE

						DUMP TRASH TRUCK		47,245								47,245		CAP EQUIP				CITYWIDE

						ENERGY CONSERVATION & EFFICIENCY IMPVTS								1,770,000		1,770,000		CAPITAL				CITYWIDE

						EXPANSION OF CITY MAINTENANCE SERVICE AREA		252,894								252,894		CAPITAL		PALAFOX ST (NEXT TO FIELD SVC CTR)		CITYWIDE

						FIRE STATION IMPROVEMENTS		131,317								131,317		CAPITAL				CITYWIDE

						FORD SEDAN		11,705								11,705		CAP EQUIP				CITYWIDE

						FRONT-END LOADER		99,440								99,440		CAP EQUIP				CITYWIDE

						GENERAL ATHLETIC FACILITIES IMPROVEMENTS								36,339		36,339		PARKS				CITYWIDE

						GENERAL PARK IMPROVEMENT								305,846		305,846		PARKS				CITYWIDE

						GEOGRAPHICAL INFORMATION SYSTEM (GIS)				785,797						785,797		CAPITAL				CITYWIDE

						HALF-TON PICKUP TRUCK		9,821								9,821		CAP EQUIP				CITYWIDE

						INTERSECTION IPROVEMENTS		33,414				116,642		1,525,000		1,675,056		CAPITAL				CITYWIDE

						MINI-VAN		12,169								12,169		CAP EQUIP				CITYWIDE

						NEIGHBORHOOD INITIATIVES PROGRAM				199,407						199,407		CAPITAL				CITYWIDE

						NORTH HILL STORM SEWER IMPROVEMENT		1,168,270								1,168,270		CAPITAL				CITYWIDE

						ONE-TON VAN		12,089								12,089		CAP EQUIP				CITYWIDE

						OSCEOLA GOLF COURSE		193,816		2,383,441		1,363,003		1,084,078		5,024,338		PARKS		300 TONOWANDA DR		CITYWIDE

						PARK SIDEWALK IMPROVEMENTS								254,710		254,710		PARKS				CITYWIDE

						PARK SIGNAGE		7,086		3,693						10,779		PARKS				CITYWIDE

						PAVEMENT MANAGEMENT		693,087				4,137,380		6,280,832		11,111,299		CAPITAL				CITYWIDE

						SIDEWALK IMPROVEMENTS				2,727,328		2,436,328		2,290,000		7,453,656		CAPITAL				CITYWIDE

						STEP VAN		24,668								24,668		CAP EQUIP				CITYWIDE

						STORM DRAIN VACUUM MACHINE				120,221						120,221		CAP EQUIP				CITYWIDE

						STREET RECONSTRUCTION		282,428				850,000				1,132,428		CAPITAL				CITYWIDE

						STREET SWEEPER		65,278								65,278		CAP EQUIP				CITYWIDE

						STREET SWEEPER				81,116						81,116		CAP EQUIP				CITYWIDE

						TWO-CREW CAB PICKUP TRUCK		32,814								32,814		CAP EQUIP				CITYWIDE

						UNDERGROUND UTILITIES - MAIN STREET CORRIDOR				812,636						812,636		CAPITAL		MAIN ST BETWEEN REUS & TARRAGONA		CITYWIDE		6&7

				Total City-Wide *				8,586,781		11,829,270		15,782,053		22,227,942		58,426,046

						PERCENT OF TOTAL		23.60%		23.22%		21.68%		21.94%		22.35%

						FIRE AED REPLACEMENTS						24,209				24,209		CAP EQUIP				PS

						FIRE AIR BAG SYSTEM								9,000		9,000		CAP EQUIP				PS

						FIRE APPARATUS		205,420		1,245,671		2,263,823		3,641,374		7,356,288		CAP EQUIP				PS

						FIRE BOAT EQUIPMENT								52,163		52,163		CAP EQUIP				PS

						FIRE BREATHING AIR COMPRESSOR						62,656		25,000		87,656		CAP EQUIP				PS

						FIRE COMPUTER AIDED DISPATCH		122,100		72,114						194,214		CAP EQUIP				PS

						FIRE DEPARTMENT VEHICLES						132,555		310,377		442,932		CAP EQUIP				PS

						FIRE EXTRICATION EQUIPMENT						147,487				147,487		CAP EQUIP				PS

						FIRE GATOR VEHICLE		6,204				12,981				19,185		CAP EQUIP				PS

						FIRE HVAC								57,200		57,200		CAP EQUIP				PS

						FIRE LADDER LIFTS		11,501								11,501		CAP EQUIP				PS

						FIRE MOBILE DATA TERMINALS						17,912		16,000		33,912		CAP EQUIP				PS

						FIRE MOTOROLA RADIOS								20,163		20,163		CAP EQUIP				PS

						FIRE NOZZLES		7,466								7,466		CAP EQUIP				PS

						FIRE PORTABLE RADIOS								22,000		22,000		CAP EQUIP				PS

						FIRE PREVENTION EXTINGUISHER						7,875				7,875		CAP EQUIP				PS

						FIRE RECORDS MANAGEMENT SOFTWARE						27,002				27,002		CAP EQUIP				PS

						FIRE REFURBISH UTILITY BOX		6,207								6,207		CAP EQUIP				PS

						FIRE REPLACE COPIER						7,360		8,101		15,461		CAP EQUIP				PS

						FIRE SELF CONTAINED BREATHING APPARATUS						93,368		95,200		188,568		CAP EQUIP				PS

						FIRE SELF PROPELLED SCISSOR LIFT						30,501				30,501		CAP EQUIP				PS

						FIRE TELEPHONE SYSTEM						19,530				19,530		CAP EQUIP				PS

						FIRE THERMAL IMAGING CAMERAS						31,466		40,888		72,354		CAP EQUIP				PS

						POLICE 800 MHZ RADIO SYSTEM								6,539,878		6,539,878		CAP EQUIP				PS

						POLICE BODY CAMERAS								115,000		115,000		CAP EQUIP				PS

						POLICE CAMERA SYSTEM INVESTIGATION						21,973		34,009		55,982		CAP EQUIP				PS

						POLICE COMPUTER AIDED DISPATCH		413,032		223,206						636,238		CAP EQUIP				PS

						POLICE COPIER(S)						32,119		7,020		39,139		CAP EQUIP				PS

						POLICE CRIME SCOPE						14,978				14,978		CAP EQUIP				PS

						POLICE CRIME VAN		18,449								18,449		CAP EQUIP				PS

						POLICE DRONES						22,974				22,974		CAP EQUIP				PS

						POLICE HVAC CONTROLS								210,000		210,000		CAP EQUIP				PS

						POLICE LIFESCAN SOFTWARE						27,642				27,642		CAP EQUIP				PS

						POLICE MARKED VEHICLES		571,275		971,316		6,767,908		8,417,980		16,728,479		CAP EQUIP				PS

						POLICE MOBILE DATA TERMINALS				1,334,576		449,591		591,006		2,375,173		CAP EQUIP				PS

						POLICE MOTORCYCLES		31,240								31,240		CAP EQUIP				PS

						POLICE PAYROLL SCHEDULING SOFTWARE						41,861				41,861		CAP EQUIP				PS

						POLICE PICK-UP TRUCK		11,819								11,819		CAP EQUIP				PS

						POLICE POLYGRAPH								6,980		6,980		CAP EQUIP				PS

						POLICE PUBLIC SAFETY COMM SYSTEM		557,159								557,159		CAP EQUIP				PS

						POLICE PUBLIC SAFETY COMM SYSTEM		2,360,003		164,567		422,696				2,947,266		CAP EQUIP				PS

						POLICE SMART TRAILER						7,765				7,765		CAP EQUIP				PS

						POLICE SPEED TRAILER						31,142				31,142		CAP EQUIP				PS

						POLICE UNMARKED VEHICLES		272,569				1,301,000		1,884,868		3,458,437		CAP EQUIP				PS

						FIRE SCBA FACEMASK FITNESS TEST EQUIPMENT								9,415		9,415		CAP EQUIP				PS

						FIRE REPLACE FIRE HOSE		12,455								12,455		CAP EQUIP				PS

				Total Public Safety City-Wide				4,606,899		4,011,450		12,020,374		22,113,622		42,752,345

						PERCENT OF TOTAL		12.66%		7.88%		16.51%		21.83%		16.35%

				TOTAL PROJECT ALLOCATIONS				36,386,886		50,935,722		72,799,860		101,310,788		261,433,256

				*  Includes Street Rehabilitation, Sidewalk Improvements and Street Reconstruction

								36,386,886		50,935,722		72,799,860		101,310,788		261,433,256

								- 0		- 0		- 0		- 0		- 0

								100.00%		100.00%		100.00%		100.00%		100.00%
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SUMMARY

		LOCAL OPTION SALES TAX (SERIES I - IV)

		PROJECTS BY DISTRICT

		AS OF JULY 31, 2020

								SERIES I		SERIES II		SERIES III (PFP)		SERIES IV		TOTAL

								EXP		EXP		PROJECTED		PROJECTED		PROJECTS		% OF TOTAL

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Total District 1						5,042,554		2,597,835		5,709,059		23,369,521		36,718,969		22.91%

		Total District 2						440,385		221,355		389,190		2,350,170		3,401,100		2.12%

		Total District 3						239,121		1,583,846		325,231		4,219,346		6,367,544		3.97%

		Total District 4						2,055,366		1,669,867		2,044,802		11,221,374		16,991,409		10.60%

		Total District 5						1,762,467		207,202		3,402,436		907,125		6,279,230		3.92%

		Total District 6						9,823,808		14,396,049		28,736,089		7,830,762		60,786,708		37.93%

		Total District 7						3,829,505		14,418,848		4,390,626		7,070,926		29,709,905		18.54%

		SUB-TOTAL						23,193,206		35,095,002		44,997,433		56,969,224		160,254,865		100.00%

		Total City-Wide *						8,586,781		11,829,270		15,782,053		22,227,942		58,426,046

		Total Public Safety City-Wide						4,606,899		4,011,450		12,020,374		22,113,622		42,752,345

		TOTAL						36,386,886		50,935,722		72,799,860		101,310,788		261,433,256

		*  Includes Street Rehabilitation, Sidewalk Improvements and Street Reconstruction

								36,386,886		50,935,722		72,799,860		101,310,788		261,433,256

								- 0		- 0		- 0		- 0		- 0





PARKS

				LOCAL OPTION SALES TAX (SERIES I - IV)

				PARKS & RECREATION PROJECTS BY DISTRICT

				AS OF JULY 31, 2021

								SERIES I		SERIES II		SERIES III (PFP)		SERIES IV		TOTAL		PARKS - CAPITAL-

				DEPARTMENT		PROJECT NAME		EXP		EXP		PROJECTED		PROJECTED		PROJECTS		CITY WIDE		ADDRESS		DISTRICT

		Column1		Column3		Column5		Column7		Column8		Column9		Column910		Column10		Column1011		Column1010		Column11		Column12		Column13		Column14		Column15		Column16		Column17		Column18		Column19		Column20		Column21		Column22		Column23		Column24		Column25		Column26		Column27		Column28		Column29		Column30		Column31		Column32		Column33		Column34		Column35		Column36		Column37		Column38		Column39		Column40		Column41		Column42		Column43		Column44		Column45		Column46		Column47		Column48		Column49		Column50		Column51		Column52		Column53		Column54		Column55		Column56		Column57		Column58		Column59		Column60		Column61		Column62		Column63		Column64		Column65		Column66		Column67		Column68		Column69		Column70		Column71		Column72		Column73		Column74		Column75		Column76		Column77		Column78		Column79		Column80		Column81		Column82		Column83		Column84		Column85		Column86		Column87		Column88		Column89		Column90		Column91		Column92		Column93		Column94		Column95		Column96		Column97		Column98		Column99		Column100		Column101		Column102		Column103		Column104		Column105		Column106		Column107		Column108		Column109		Column110		Column111		Column112		Column113		Column114		Column115		Column116		Column117		Column118		Column119		Column120		Column121		Column122		Column123		Column124		Column125		Column126		Column127		Column128		Column129		Column130		Column131		Column132		Column133		Column134		Column135		Column136		Column137		Column138		Column139		Column140		Column141		Column142		Column143		Column144		Column145		Column146		Column147		Column148		Column149		Column150		Column151		Column152		Column153		Column154		Column155		Column156		Column157		Column158		Column159		Column160		Column161		Column162		Column163		Column164		Column165		Column166		Column167		Column168		Column169		Column170		Column171		Column172		Column173		Column174		Column175		Column176		Column177		Column178		Column179		Column180		Column181		Column182		Column183		Column184		Column185		Column186		Column187		Column188		Column189		Column190		Column191		Column192		Column193		Column194		Column195		Column196		Column197		Column198		Column199		Column200		Column201		Column202		Column203		Column204		Column205		Column206		Column207		Column208		Column209		Column210		Column211		Column212		Column213		Column214		Column215		Column216		Column217		Column218		Column219		Column220		Column221		Column222		Column223		Column224		Column225		Column226		Column227		Column228		Column229		Column230		Column231		Column232		Column233		Column234		Column235		Column236		Column237		Column238		Column239		Column240		Column241		Column242		Column243		Column244		Column245		Column246		Column247		Column248		Column249		Column250		Column251		Column252		Column253		Column254		Column255		Column256

						AIRPORT ATHLETIC COMPLEX				279,850						279,850		PARKS		COLLEGE BLVD & 12TH AVE		1

						AIRPORT ATHLETIC FIELD		126,429		220,228						346,657		PARKS		COLLEGE BLVD & 12TH AVE		1

						BARK PARK I				15,235						15,235		PARKS		PIEDMONT AND SUMMIT		1

						BELVEDERE PARK				47,200				35,000		82,200		PARKS		AZALEA & SAN GABRIEL		1

						BILL BOND PARK		95,243								95,243		PARKS		COLLEGE BLVD & 12TH AVE		1

						EASTGATE PARK				58,623		45,740		35,000		139,363		PARKS		AUDUBON & TIDE DR		1

						GULL POINT		746,295		22,042		222,134		144,931		1,135,402		PARKS		7140 SPANISH TRAIL		1

						HITZMAN PARK		102,281		50,867		146,604		301,758		601,510		PARKS		3221 LANGLEY AVENUE		1

						ROGER SCOTT ATHLETIC COMPLEX		194,673		54,376		201,701		100,000		550,750		PARKS		PIEDMONT AND SUMMIT		1

						ROGER SCOTT COMPLEX SWIMMING POOL		424,706		186,700		1,012,992		100,000		1,724,398		PARKS		PIEDMONT AND SUMMIT		1

						ROGER SCOTT TENNIS CENTER		248,042		1,500,126		2,562,569		1,200,000		5,510,737		PARKS		2130 SUMMIT BLVD		1

						SCENIC HEIGHTS PARK		10,823								10,823		PARKS		LANGLEY & HIBISCUS		1

						SKATEBOARD/ROLLERBLADE FACILITY				21,297						21,297		PARKS		CREIGHTON & SPANISH TRAIL		1

						SOCCER COMPLEX								2,472,557		2,472,557		PARKS		3221 LANGLEY AVENUE		1

						TIERRE VERDE PARK		92,143						36,775		128,918		PARKS		MORELIA PLACE & REYNOSA		1

						VICKREY COMMUNITY CENTER		3,001,919		66,106		182,719		658,500		3,909,244		PARKS		2130 SUMMIT BLVD		1

						WOODCLIFF PARK				75,185				85,000		160,185		PARKS		BALMORAL DRIVE OFF SCENIC HWY		1

				Total District 1				5,042,554		2,597,835		4,374,459		5,169,521		17,184,369

						PERCENT OF TOTAL		42.53%		21.23%		12.83%		18.11%		19.81%

						BRYAN PARK						176,980		100,000		276,980		PARKS		LANGLEY & DUQUESNE		2

						CAMELOT PARK						146,334		25,000		171,334		PARKS		RANDWICK & GALLAHAD		2

						DUNMIRE WOODS						42,749		25,000		67,749		PARKS		NORTHBROOK & EUROPA		2

						FAIRCHILD PARK				24,650				100,000		124,650		PARKS		SCHWAB & FAIRCHILD		2

						FERRY PASS HEIGHTS PARK				76,922						76,922		PARKS		PARKER CIRCLE & CHAPEL ST		2

						PARKER CIRCLE								100,883		100,883		PARKS		601 PARKER CIRCLE		2

						PINEGLADES PARK				14,093						14,093		PARKS		EUCLID ST (9TH TO MANGO TO EUCLID)		2

						SEMMES PARK				29,600						29,600		PARKS		CORTEZ & TEXAR		2

						SPRINGDALE PARK		98,701				23,127		94,287		216,115		PARKS		BRENT LANE & EVERGREEN		2

						TIPPIN PARK				76,090				200,000		276,090		PARKS		TIPPIN & JOHN CARROLL		2

				Total District 2				98,701		221,355		389,190		645,170		1,354,416

						PERCENT OF TOTAL		0.83%		1.81%		1.14%		2.26%		1.56%

						AVIATION PARK (CHAPPIE JAMES FLIGHT WATCH)				187,962				40,684		228,646		PARKS		4200 JERRY MAYGARDEN ROAD		3

						BAY BLUFFS PARK				294,107				200,000		494,107		PARKS		SCENIC HWY & SUMMIT BLVD		3

						BAYCLIFF PARK				29,472		61,846		25,000		116,318		PARKS		MONTIEGNE OFF OF BROOKSHIRE		3

						CHIMNEY PARK								15,000		15,000		PARKS		5500 SCENIC HIGHWAY		3

						LAND ACQUISITION - SCENIC HWY @ BLUFFS DRIVE		155,177		770,369						925,546		PARKS		SCENIC HWY & BLUFFS DRIVE		3

						LAND ACQUISITION - SCENIC HWY @ LANGLEY AVE				204,494						204,494		PARKS		SCENIC HWY & LANGLEY AVE		3

						LAVALLET/GABERRONE PARK				23,685		110,283		35,000		168,968		PARKS		AT THE END OF MONTALVO		3

						MALLORY HEIGHTS PARK				73,757				150,000		223,757		PARKS		GOYA & ROTHCHILD		3

						MIRALLA PARK		83,944				96,944		30,000		210,888		PARKS		TYLER & CONNELL		3

				Total District 3				239,121		1,583,846		269,073		495,684		2,587,724

						PERCENT OF TOTAL		2.02%		12.94%		0.79%		1.74%		2.98%

						ANDALUSIA SQUARE		9,257				84,672				93,929		PARKS		CERVANTES & 15TH AVE		4

						BAARS PARK								150,000		150,000		PARKS		4340 NORTH 12TH AVENUE		4

						BARK PARK II				13,353						13,353		PARKS		20TH AVE & BLOUNT		4

						BAYVIEW COMMUNITY CENTER		300,703		18,973				8,250,000		8,569,676		PARKS		2000 E. LLOYD ST		4

						BAYVIEW PARK				764,011		313,231		372,300		1,449,542		PARKS		20TH AVE & BLOUNT		4

						BAYVIEW SENIOR CENTER		206,802		273,610		905,332		324,178		1,709,922		PARKS		20TH AVE & BLOUNT		4

						DUNWOODY PARK				78,409		64,119		40,000		182,528		PARKS		BAISDEN & MCCLELLAN		4

						EAST PENSACOLA HEIGHTS		79,274		2,656		1,340		186,300		269,570		PARKS		GONZALEZ & VAN KIRK		4

						EPH LIONS PARK								36,800		36,800		PARKS		2900 GONZALEZ		4

						EXCHANGE PARK		83,064		419,684		508,657		228,000		1,239,405		PARKS		LAKEVIEW & WATSON		4

						FIVE FLAGS RELOCATION		78,684								78,684		PARKS		POINT OF BAYFRONT PKWY & GREGORY		4

						MIRAFLORES PARK				24,988		37,430		33,796		96,214		PARKS		17TH AVE & LARUA		4

						PINTADO PARK				74,183						74,183		PARKS		MORNINGSIDE & HALLMARK		4

						WAYSIDE EAST/SEAWALL REFURBISHMENT						130,021		1,600,000		1,730,021		PARKS		GREGORY ST & 17TH AVE		4

						WAYSIDE PARK BULKHEAD IMPROVEMENTS		1,074,920								1,074,920		PARKS		END OF BAYFRONT PKWY @ FOOT OF BRIDGE		4

				Total District 4				1,832,704		1,669,867		2,044,802		11,221,374		16,768,747

						PERCENT OF TOTAL		15.46%		13.64%		6.00%		39.32%		19.33%

						CALLOWAY PARK		450						50,000		50,450		PARKS		FAIRFIELD & DAVIS		5

						CATALONIA PARK		83,441				7,000				90,441		PARKS		YOUNGE & 12TH AVE		5

						DURANT PARK								52,125		52,125		PARKS		BARCIA & 9TH AVENUE		5

						ESPERANZA SQUARE PARK				71,348						71,348		PARKS		12TH AVE & ANDERSON		5

						ESTRAMADURA SQUARE		66,469				50,664		25,000		142,133		PARKS		15RH AVE & LAKEVIEW ST		5

						GRANADA SUBDIVISION PARK		8,733		34,781				15,000		58,514		PARKS		103-105 PINEDA AVE		5

						HIGHLAND TERRACE PARK		4,860				42,762		100,000		147,622		PARKS		BERKLEY AVE		5

						LAMANCHE SQUARE		24,223						25,000		49,223		PARKS		CROSS & 14TH AVE		5

						MATTHEWS PARK						34,562		150,000		184,562		PARKS		2100 N. 12TH AVE		5

						OPERTO PARK				50,376		42,227		100,000		192,603		PARKS		BLOUNT ST & 16TH AVE		5

						TOLEDO SQUARE PARK				50,697		45,821		25,000		121,518		PARKS		GONZALEZ ST & 17TH AVE		5

						WM E MCNEALY SR PARK (WOODLAND HEIGHTS PARK)		75,936				99,920				175,856		PARKS		WOODLAND & BERKLEY		5

						WOODLAND HEIGHTS RESOURCE CENTER						3,058,730		335,000		3,393,730		PARKS		FAIRFIELD & DAVIS		5

						ZAMORA SQUARE		55,242				20,750		30,000		105,992		PARKS		BOBE ST & 18TH AVE		5

				Total District 5				319,354		207,202		3,402,436		907,125		4,836,117

						PERCENT OF TOTAL		2.69%		1.69%		9.98%		3.18%		5.58%

						ADMIRAL MASON PARK				10,707						10,707		PARKS		9TH AVE & ROMANA		6

						ALABAMA SQUARE		26,335				50,619		100,000		176,954		PARKS		GONZALEZ & REUS		6

						ARAGON PARK				8,944						8,944		PARKS		ROMANA & 9TH AVE		6

						BARTRAM PARK				4,874				50,000		54,874		PARKS		BAYFRONT PKWY & ALCANIZ		6

						BAYFRONT AUDITORIUM/BEACON				59,048						59,048		PARKS		800 S. PALAFOX ST.		6

						CECIL T. HUNTER SWIMMING POOL				194,809		684,656		923,660		1,803,125		PARKS		BLOUNT & MALLORY		6

						CHAPPIE JAMES MEMORIAL PARK				73,453						73,453		PARKS		1606 MARTIN LUTHER KING BLVD		6

						COBB CENTER		275,990		151,971		1,452,408		483,953		2,364,322		PARKS		6TH AVE & MALLORY		6

						CORDOVA SQUARE PARK				47,218		28,339		25,000		100,557		PARKS		11TH AVE & BRAINERD		6

						FERDINAND PLAZA								100,000		100,000		PARKS		300 SOUTH PALAFOX STREET		6

						FORT GEORGE PARK				19,862						19,862		PARKS		PALAFOX & LARUA		6

						FRICKER CENTER		298,828		711,681		420,397		670,000		2,100,906		PARKS		F & DESOTO ST		6

						GRANADA SQUARE				25,424		37,996				63,420		PARKS		1001 E. CERVANTES ST.		6

						LION'S PARK		212,409		140,593		4,800				357,802		PARKS		12TH AVE & LARUA		6

						LONGHOLLOW PARK								50,000		50,000		PARKS		1001 N. GUILLEMARD STREET		6

						MAGEE FIELD		151,171		732,573		346,931		100,000		1,330,675		PARKS		SCOTT & DAVIS		6

						MALAGA SQUARE PARK				52,201		77,671				129,872		PARKS		10TH AVE & BLOUNT ST.		6

						MALCOLM YONGE GYM		338,753		451,745		169,035		715,000		1,674,533		PARKS		10TH AVE & JACKSON ST.		6

						PENSACOLA CULTURAL CENTER GRANT		250,000								250,000		PARKS		400 S. JEFFERSON ST.		6

						PLAZA DE LUNA								217,000		217,000		PARKS		900 SOUTH PALAFOX STREET		6

						SAENGER THEATRE - CAPITAL				215,460						215,460		PARKS		118 S. PALAFOX PLACE		6

						SAENGER THEATRE - RESTORATION				200,000		14,709,149				14,909,149		PARKS		118 S. PALAFOX PLACE		6

						SEVILLE SQUARE PARK		2,092				136,988		50,000		189,080		PARKS		ALCANIZ ST & GOVERNMENT BLVD		6

						SKATEBOARD PARK								575,000		575,000		PARKS		HAYNES STREET UNDER I-110		6

						WILLIAMS PARK (CENTRAL PARK I-110)				331,177		28,054		150,000		509,231		PARKS		1601 N. HAYNES ST (UNDER I-110)		6

				Total District 6				1,555,578		3,431,740		18,147,043		4,209,613		27,343,974

						PERCENT OF TOTAL		13.12%		28.04%		53.20%		14.75%		31.52%

						ARMSTRONG PARK				78,047		118,744		245,383		442,174		PARKS		LAKEVIEW & "A" ST		7

						BILL GREGORY PARK		96,743		46,440		316,061		25,000		484,244		PARKS		W & KEYSER ST		7

						CORRINE JONES CENTER/PARK		165,378		14,257		25,106		94,687		299,428		PARKS		600 W. GOVERNMENT ST.		7

						JIM ALLEN PARK		5,968				43,834		50,000		99,802		PARKS		SEABROOK & CALLOWAY		7

						KIWANIS PARK		194,234						65,948		260,182		PARKS		ROMANA & K ST		7

						LEGION FIELD		408,655						1,248,000		1,656,655		PARKS		GREGORY & G ST		7

						MARITIME PARK								117,878		117,878		PARKS		301 WEST MAIN STREET		7

						MAY CENTER						3,393,713		385,000		3,778,713		PARKS		1301 WEST GREGORY STREET		7

						MORRIS COURT		72,347				105,776		454,664		632,787		PARKS		J & BRAINERD ST		7

						SANDERS BEACH PARK								299,833		299,833		PARKS		913 SOUTH I ST		7

						SANDERS BEACH/CORINNE JONES CENTER		1,525,845		1,003		114,597		1,225,000		2,866,445		PARKS		913 SOUTH I ST		7

						TERRY WAYNE EAST PARK		98,053								98,053		PARKS		K & JACKSON ST		7

				Total District 7				2,567,223		139,747		4,117,831		4,211,393		11,036,194

						PERCENT OF TOTAL		21.65%		1.14%		12.07%		14.76%		12.72%

						GENERAL ATHLETIC FACILITIES IMPROVEMENTS								36,339		36,339		PARKS				CITYWIDE

						GENERAL PARK IMPROVEMENT								305,846		305,846		PARKS				CITYWIDE

						OSCEOLA GOLF COURSE		193,816		2,383,441		1,363,003		1,084,078		5,024,338		PARKS		300 TONOWANDA DR		CITYWIDE

						PARK SIDEWALK IMPROVEMENTS								254,710		254,710		PARKS				CITYWIDE

						PARK SIGNAGE		7,086		3,693						10,779		PARKS				CITYWIDE

				Total City-Wide *				200,902		2,387,134		1,363,003		1,680,973		5,632,012

						PERCENT OF TOTAL		1.69%		19.50%		4.00%		5.89%		6.49%

				TOTAL PROJECT ALLOCATIONS				11,856,137		12,238,726		34,107,837		28,540,853		86,743,553

								100.00%		100.00%		100.00%		100.00%		100.00%



&L&8&Z&F&A&C&P&R&8&D



SUMMARY PARKS

		LOCAL OPTION SALES TAX (SERIES I - IV)

		PARKS & RECREATION PROJECTS BY DISTRICT

		AS OF JULY 31, 2020

								SERIES I		SERIES II		SERIES III (PFP)		SERIES IV		TOTAL

								EXP		EXP		PROJECTED		PROJECTED		PROJECTS		% OF TOTAL

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Total District 1						5,042,554		2,597,835		4,374,459		5,169,521		17,184,369		21.19%

		Total District 2						98,701		221,355		389,190		645,170		1,354,416		1.67%

		Total District 3						239,121		1,583,846		269,073		495,684		2,587,724		3.19%

		Total District 4						1,832,704		1,669,867		2,044,802		11,221,374		16,768,747		20.67%

		Total District 5						319,354		207,202		3,402,436		907,125		4,836,117		5.96%

		Total District 6						1,555,578		3,431,740		18,147,043		4,209,613		27,343,974		33.71%

		Total District 7						2,567,223		139,747		4,117,831		4,211,393		11,036,194		13.61%

		SUB-TOTAL						11,655,235		9,851,592		32,744,834		26,859,880		81,111,541		100.00%

		Total City-Wide *						200,902		2,387,134		1,363,003		1,680,973		5,632,012

		TOTAL						11,856,137		12,238,726		34,107,837		28,540,853		86,743,553

								11,856,137		12,238,726		34,107,837		28,540,853		86,743,553

								- 0		- 0		- 0		- 0		- 0
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CITY OF PENSACOLA

AS OF JULY 31, 2020

LOCAL OPTION SALES TAX SERIES IV PLAN

FISCAL YEARS
REVISED  11YEAR 11YEAR ~ ACTUAL  ACTUAL ACTUAL  ACTUAL  ACTUAL BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
PROJECT EXP ENC 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 PROJECT PROJECT
DEPARTMENT PROJECT NAME ESTIMATE  07/31/20  07/31/20 (3 months) BALANCE SIAIUS
FIRE FIRE STATION RENOVATIONS
STATION #3 3,723,662 153 285,765 1,734,698 | 1,703,046 0 |Complete
FIRE APPARATUS
REPLACE 97 SOUTHERN COACH 1250 GPM PUMPER, UNIT #961 425,787 425,787 0 |Complete
REPLACE 98 SOUTHERN COACH 1250 GPM PUMPER, UNIT #962 425,787 425,787 0 |Complete
REPLACE 07 PIERCE 1250 GPM PUMPER, UNIT #950-07 488,200 488,156 488,200 44 [PO Issued
REPLACE 07 PIERCE 1250 GPM PUMPER, UNIT #925-07 488,200 488,156 488,200 44 |PO Issued
REPLACE 04 PIERCE, 105" AERIAL LADDER, UNIT #963-04 935,000 935,000 935,000 [FY 2021 Project
REPLACE 10 PIERCE 1250 GPM PUMPER, UNIT #964-10 467,500 467,500 467,500 |FY 2024 Project
REPLACE 12 PIERCE 1250 GPM PUMPER, UNIT #922-12 467,500 467,500 467,500 |FY 2023 Project
FIRE VEHICLES
REPLACE 99 FORD F-350 PICKUP, UNIT #908 32,552 32,552 0 |Complete
REPLACE 01 FORD EXCURSION, UNIT #909 45,503 45,503 0 |Complete
REPLACE 99 CROWN VICTORIA, UNIT #901 27,187 27,187 0 |Complete
REPLACE 06 TOYOTA COROLLA, UNIT #916-06 29,735 29,735 0 |Complete
REPLACE 95 FORD F-150 PICKUP, UNIT #902-95 46,800 42,414 981 46,800 3,405 |Comptete
REPLACE 05 CROWN VICTORIA, UNIT #910-05 41,800 41,800 41,800 |FY 2021 Project
REPLACE 06 CROWN VICTORIA, UNIT #906-06 41,800 41,800 41,800 |FY 2022 Project
REPLACE 07 FORD EXPEDITION, UNIT #912-07 41,800 41,800 41,800 |FY 2023 Project
REPLACE 08 CROWN VICTORIA, UNIT #911-08 41,800 41,800 41,800 |FY 2024 Project
MOBILE DATA TERMINALS 16,000 12,981 16,000 3,019 |In progess
REPLACE AIR CONDITIONING UNITS 11,000 11,000 0 |Complete
REPLACE THERMAL IMAGING CAMERAS 40,888 40,888 0 |Complete
TRAINING SIMULATOR 223,637 10,037 81,202 6,619 50,823 166,195 74,956 |PO Issued - In Progress
REPLACE COPIER/FAX/SCANNER 8,101 8,101 0 |Complete
SCBA FACEMASK FITNESS TEST EQUIPMENT 9,415 9,415 0 |Complete
REPLACE HVAC UNITS 46,200 23141 8,000 38,200 15,059 |In progess
BREATHING AIR COMPRESSOR 25,000 25,000 0 |Complete
AR BAG SYSTEM 9,000 9,000 9,000 0 |Complete
FIRE MOTOROLA RADIOS 16,163 16,163 16,163 |PO Issued - In Progress
PORTABLE RADIOS 22,000 22,000 22,000 |PO Issued - In Progress
FIRE BOAT EQUIPMENT (PORT GRANT MATCH) 52,163 52,163 52,163 |In the repair specifications process with manufacturer
DEPT. SUB-TOTAL 8,250,180 97,573 | 1,058,495 0 153 | 285,765 | 2,636,443 | 1,047,698 | 1,342,921 976,300 21,800 | 509,300 | 509,300 0 0 0 0 0 2,224,053
POLICE 800 MHz RADIO SYSTEM 6,539,878 2,314,588 | 4,162,269 63,021 0 |Complete
POLICE MARKED VEHICLES 8,483,980 781,873 44,440 339,500 580,177 844,303 840,000 840,000 840,000 840,000 840,000 840,000 840,000 840,000 6,737,990 |Complete FY20 Purchase
POLICE UNMARKED VEHICLES 1,818,868 304,951 4,647 117,156 70,456 311,256 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 1,321,658 |Complete FY20 Purchase
MOBILE DATA TERMINALS 591,006 69,871 31,491 25,644 69,871 58,000 58,000 58,000 58,000 58,000 58,000 58,000 58,000 464,000 |Complete FY20 Purchase
POLICE HEADQUARTERS BUILDING HVAC CONTROLS 210,000 102,160 92,227 117,773 15,613 |Complete
POLICE COPIER 7,020 7,020 0 |Complete
POLICE POLYGRAPH 6,980 6,980 0 |Complete
POLICE BUILDING CAMERA SYSTEM 34,009 34,009 34,009 0 |Complete
DEPT. SUB-TOTAL 17,601,741 | 1,292,864 | 49,087 | 2,314,588 | 4,162,269 63,021 488,147 | 782,504 | 1,377,212 | 1,063,000 | 1,063,000 | 1,063,000 | 1,063,000 | 1,063,000 | 1,063,000 | 1,063,000 | 1,063,000 0 8,539,261
PUBLIC WORKS JEFFERSON STREET LIGHTING 421,149 (13,750) 316,639 104,232 278 14,028 |Complete
SIDEWALK IMPROVEMENTS 2,290,000 700,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 190,000 2,290,000 | Will be going out for bid in FY 2021
INTERSECTION IMPROVEMENTS 1,525,000 183,978 518,324 825,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 822,698 |Ongoing - Addressing as needed
BURGESS ROAD 1,640,000 104,594 26,774 1,640,000 1,508,632 |Cost Estimate Process Complete - Design is underway. 30%
Feasibility Study Complete ($78.5K); $1 million given to State
for short-term improvements which includes signals, raised
WEST CERVANTES CORRIDOR 1,500,000 984,000 1,500,000 516,000 [median, pedian ped. Fence and mid-block crosswalks
Project for $1.2M approved by Council 2/27/20; projected
PAVEMENT MANAGEMENT PROGRAM 6,280,832 841,366 365,965 2,941,001 401,065 1,438,766 500,000 500,000 500,000 1,731,435 [commenced 45 days now of 180 days.
CITY HALL PARKING LOT IMPROVEMENTS 200,000 200,000 200,000 [Obtaining quotes; project start mid to late Summer FY 2020
BAYLEN STREET MARINA SEAWALL REFURBISHMENT 1,200,000 1,200,000 1,200,000 |FY 2024 Project
PALAFOX MARINA SEAWALL REFURBISHMENT 1,000,000 1,000,000 1,000,000 |FY 2025 Project
Current expenditure provided foundations, conduit and power
service to be installed on bridge. Waiting on FDOT to perform
9TH AVENUE BRIDGE LIGHT 65,000 16,313 48,687 48,687 |bridge replacement - date unknown.
Poles and fixtures have been purchased. Project for installation
of conduit and foundations approved by Council on 2/27/20.
BAYLEN STREET LIGHTING 301,786 | 277,751 1,879 299,907 22,156 |Work completed and poles beng installed by City Staff.
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CITY OF PENSACOLA
LOCAL OPTION SALES TAX SERIES IV PLAN
AS OF JULY 31, 2020

FISCAL YEARS
REVISED 11 YEAR 11YEAR ACTUAL ACTUAL ACTUAL  ACTUAL ACTUAL  BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
PROJECT EXP ENC 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 PROJECT PROJECT
DEPARTMENT PROJECT NAME ESTIMATE  07/31/20  07/31/20 (3 months) BALANCE SIAIUS
Poles and fixtures have been purchased. Project for installation
of conduit and foundations approved by Council on 2/27/20.
PUBLIC WORKS CONT  SPRING STREET LIGHTING 343,986 322,296 343,986 21,690 |Work completed and poles beng installed by City Staff.
Poles and fixtures have been purchased. Project for installation
of conduit and foundations approved by Council on 2/27/20.
REUS STREET LIGHTING 290,124 | 277,193 290,124 12,931 [Work completed and poles beng installed by City Staff.
Upgrading City Hall Lighting & Plumbing - Projected for mid-
ENERGY CONSERVATION & EFFICIENCY IMPROVEMENTS 1,770,000 235,000 235,000 225,000 215,000 215,000 215,000 215,000 215,000 1,770,000 |April 2021
3 phases of ADA Improvements (sidewalk repair); will be going
CITY-WIDE ADA IMPROVEMENTS 550,000 77,995 150,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 472,005 |out for bid FY 21
DEPT. SUB-TOTAL 19,377,877 | 3,055,423 911,063 0 0 0 3,257,640 523,489 7,236,748 1,285,000 1,085,000 1,075,000 1,765,000 | 1,565,000 | 565,000 565,000 455,000 0 11,630,262
PARKS & REC ATHL FACILITIES & RESOURCE CTRS IMPROVEMENTS
Construction In Progress - Estimate opening after Labor Day
BAYVIEW RESOURCE CENTER 8,250,000 | 2,467,185 | 1,183,970 86 350,875 712,157 | 3,241,611 3,945,271 294,116 |(Fall) 2020.
Contractor to install additional parking in rear in the coming
BAYVIEW SENIOR CENTER 324,178 102,518 376 121,284 202,894 100,000 |months. A Few change orders and invoices still outstanding.
Design phase for new pool house - Estimated Completion April
CECIL T. HUNTER SWIMMING POOL 923,660 53,086 6,704 11,830 911,830 852,040 [2021
COBB CENTER 483,953 22,505 126,448 22,505 235,000 70,000 30,000 335,000 [Current project complete - remaining FY 22, 26 and 29 projects
EAST PENSACOLA HEIGHTS 186,300 4,800 19,439 166,861 162,061 | Design phase
EXCHANGE PARK 228,000 23,531 228,000 204,469 [Design phase
FRICKER CENTER 670,000 145,736 349,264 175,000 524,264 |Restroom & flooring renovations - Design phase
GULL POINT RESOURCE CENTER 144,931 676 144,255 0 |Complete
MALCOLM YONGE GYM 715,000 565,000 150,000 715,000 |Project on hold until further direction
OSCEOLA MUNICIPAL GOLF COURSE 1,084,078 109 249,308 538,257 138,883 406,938 157,521 |Projects in various stages - complete, construction, design
ROGER SCOTT ATHLETIC COMPLEX 100,000 100,000 100,000 |FY 2022 Project
ROGER SCOTT COMPLEX SWIMMING POOL 100,000 100,000 100,000 |Restroom project commencing this fall
ROGER SCOTT TENNIS CENTER 1,200,000 13,410 230,960 28,025 1,171,975 927,605 |Preparing plans for review
SANDERS BEACH-CORINNE JONES CENTER 1,225,000 49,499 39,690 1,110,310 75,000 1,135,811 |Waiting for further direction re: Grotto Hall. Park restroom
THEOPHALIS MAY CENTER 385,000 200,000 185,000 385,000 |Preparing project scope
Generator Complete. Windows, Intercom System and Flagpole
to be completed Summer 2020. Playground Purchase is a FY
VICKREY CENTER 658,500 93,583 14,379 444121 200,000 550,538 (2021 Project.
New parking lot design complete. Bid over budget. Project to
WOODLAND HEIGHTS CENTER 335,000 135,000 200,000 335,000 [be rebid in Fall 2020
GENERAL ATHLETIC FACILITIES IMPROVEMENTS 36,339 36,339 36,:@ Ongoing - Addressing as needed
SUB-TOTAL 17,049,939 | 2,806,695 | 1,694,849 0 86 889,132 1025477 | 3,718,936 | 9,996,308 | 985,000 335,000 0 0 0 70,000 0 0 30,000 6,914,764
PARK IMPROVEMENTS
ALABAMA SQUARE 100,000 100,000 100,000 |FY 2021 Project
ARMSTRONG PARK 245,383 245,383 0 |Complete
AVIATION PARK 40,684 40,684 0 |Complete
BAARS PARK 150,000 150,000 150,000 |FY 2023 Project
BARTRAM PARK 50,000 50,000 50,000 |FY 2024 Project
BAY BLUFFS PARK 200,000 200,000 200,000 [FY 2023 Project
BAYCLIFF ESTATES PARK 25,000 25,000 25,000 |FY 2025 Project
BAYVIEW PARK 372,300 25,080 134,818 11,500 25,982 200,000 200,902 [FY 2020 portion complete
BELVEDERE PARK 35,000 35,000 35,000 |FY 2026 Project
BILL GREGORY PARK 25,000 25,000 25,000 |Working with Facilities Management to renovate
BRYAN PARK 100,000 100,000 100,000 |FY 2027 Project
CALLOWAY PARK 50,000 43,377 50,000 6,623 |Complete
CAMELOT PARK 25,000 25,000 25,000 |FY 2020 portion complete
CHIMNEY PARK 15,000 15,000 15,000 |Funds set aside for future project with Scenic Hwy Foundation
CORDOVA SQUARE 25,000 25,000 25,000 |FY 2029 Project
CORINNE JONES PARK 94,687 94,687 0 |Complete
DUNMIRE WOODS 25,000 25,000 25,000 |FY 2028 Project
DUNWODY PARK 40,000 40,000 40,000 |FY 2027 Project
DURANT (REV) PARK (FORMERLY BARCIA PARK) 52,125 52,125 52,125 0 |Complete
EAST PENSACOLA HEIGHTS 36,800 5,350 31,450 36,800 0 |Complete
EASTGATE PARK 35,000 35,000 35,000 |FY 2026 Project
ESTRAMADURA SQUARE 25,000 25,000 25,000 |FY 2025 Project
FAIRCHILD PARK 100,000 100,000 100,000 |FY 2023 Project
FERDINAND PLAZA 100,000 100,000 100,000 |FY 2026 Project
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CITY OF PENSACOLA
LOCAL OPTION SALES TAX SERIES IV PLAN
AS OF JULY 31, 2020

FISCAL YEARS
REVISED  11YEAR 11YEAR ~ ACTUAL  ACTUAL ACTUAL  ACTUAL  ACTUAL BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
PROJECT EXP ENC 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 PROJECT PROJECT
DEPARTMENT PROJECT NAME ESTIMATE  07/31/20  07/31/20 (3 months) BALANCE SIAIUS
PARKS & REC CONT. GRANADA SUBDIVISION PARK 15,000 15,000 15,000 [FY 2023 Project
New parking lot design complete. Bid over budget. Project to
HIGHLAND TERRACE PARK 100,000 16,917 11,250 88,750 71,833 |be rebid in Fall 2020
HITZMAN PARK 301,758 301,758 0 |Complete
HOLICE T. WILLIAMS PARK 150,000 150,000 150,000 |FY 2021 Project
JIMALLEN PARK 50,000 50,000 50,000 |FY 2028 Project
Park Renovations, new playground installed. Other features
KIWANIS PARK 65,948 15,948 15,948 50,000 50,000 |coming Fall 2020.
LAMANCHA SQUARE 25,000 25,000 25,000 |FY 2024 Project
LAVALLET PARK 35,000 35,000 35,000 |FY 2025 Project
New playground installed. Press box under construction.
LEGION FIELD 1,248,000 15,099 567,644 112,381 338,966 796,653 213,910 |Splash pad award of bid to Council in September.
LONG HOLLOW PARK 50,000 50,000 50,000 |FY 2023 Project
Project expected to be $900,000. Initiating small parts as this
MAGEE FIELD 100,000 6,320 26,213 100,000 67,467 |budget allows, however more funding will be needed.
MALLORY HEIGHTS PARK #1 (ROTHSCHILD) 100,000 100,000 100,000 |FY 2022 Project
MALLORY HEIGHTS PARK #3 (SCENIC) 50,000 50,000 50,000 |FY 2024 Project
MARITIME PARK 117,878 114,170 3,708 0 |Complete
MATTHEWS (REV) PARK 150,000 150,000 150,000 |FY 2024 Project
MIRAFLORES PARK 33,796 33,796 33,796 0 [Complete
MIRALLA PARK 30,000 30,000 30,000 |FY 2029 Project
MORRIS COURT PARK 454,664 2419 29,496 372,749 2419 50,000 50,000 |FY 2026 Project
OPERTO SQUARE 100,000 100,000 100,000 |FY 2021 Project
PARKER CIRCLE PARK 100,883 6,715 94,168 6,715 0 |Complete
PLAZA DE LUNA 217,000 50,000 167,000 217,000 [FY 2027 Project
SANDERS BEACH PARK 299,833 104,456 95,377 100,000 100,000 |FY 2028 Project
SEVILLE SQUARE 50,000 50,000 50,000 |FY 2025 Project
Design as part of the Hollice T. Williams master plan with the
SKATEBOARD PARK 575,000 575,000 575,000 |County.
SOCCER COMPLEX (FORMERLY MALLORY HGTS #2) 2,472,557 292,797 16,320 10,311 595,700 1,866,546 1,557,429 |Bids In to Council in September
SPRINGDALE PARK 94,287 94,287 94,287 0 |Complete
TIERRE VERDE PARK 36,775 36,775 36,775 0 |Complete
TIPPIN PARK 200,000 200,000 200,000 |FY 2022 Project
TOLEDO SQUARE 25,000 25,000 25,000 |FY 2029 Project
Construction Docs Obtained August 15, 2020. Expect Bid
Documents and Corps of Engineers permits also obtained. In
WAYSIDE EAST SEAWALL REFURBISHMENT 1,600,000 59,687 65,857 49,956 1,550,044 1,424,500 |review with Engineering and Inspections.
WOODCLIFF PARK 85,000 85,000 85,000 |FY 2028 Project
ZAMORA SQUARE 30,000 30,000 30,000 |FY 2027 Project
GENERAL PARK IMPROVEMENTS 305,846 30,846 35,000 35,000 35,000 30,000 30,000 30,000 30,000 30,000 20,000 305,846 |Ongoing - Addressing as needed
PARK SIDEWALK IMPROVEMENTS 254,710 9,710 30,000 30,000 30,000 30,000 25,000 25,000 25,000 25,000 25,000 254,710 |Ongoing - Addressing as needed
SUB-TOTAL | 11,400,914 | 706,692 | 707,484 0 0 0 641,003 | 2,120,515 | 562,396 | 465,000 | 365000 | 580,000 | 485,000 240,000 275,000 392,000 340,000 125,000 7,315,220
DEPT. SUB-TOTAL 28,540,853 | 3,513,387 | 2,402,333 0 86 889,132 1,666,480 | 5,839,451 15,458,704 1,450,000 700,000 | 580,000 | 485,000 240,000 345,000 392,000 340,000 155,000 14,229,984
CAPITAL EQUIPMENT 6,422,778 22,778 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 6,422,778
LEGAL REPLACE COPIER 6,956 6,956 0 |Complete
DEPT. SUB-TOTAL 6,956 0 0 0 0 0 0 6,956 0 0 0 0 0 0 0 0 0 0
PARKS & REC REPLACE 02 FORD CREW CAB PICKUP TRUCK - UNIT #519 25,642 25,642 0 |Complete
REPLACE 03 CREW CAB PICKUP - UNIT #544-03 26,357 26,357 0 |Complete
REPLACE 08 FORD ESCAPE - UNIT #515-08 24,657 24,657 0 |Complete
FERTILIZER SPREADER 6,705 6,705 0 |Complete
ZERO TURN MOWER 22,957 16,958 5,999 16,958 0 |Complete
OSC-REPLACE PULL BEHIND ROUGH MOWER 45,086 45,086 0 |Complete
ADMIN COPIER 8,210 8,210 0 |Complete
REPLACE 07 FORD 650 TRASH PACKER - UNIT #537-07 80,196 80,196 0 |Complete
REPLACE 97 FORD F150 PICKUP - UNIT #557-97 24,340 24,340 0 |Complete
PARKS GARBAGE TRUCK 80,196 80,196 0 |Complete
REPLACE 02 FORD CREW CAB W/DUMP HOIST - UNIT #517-02 27,088 27,088 0 |Complete
REPLACE 99 DODGE PICKUP - UNIT #524-99 24,340 24,340 0 |Complete
REPLACE 03 FORD 3/4 TON PICKUP - UNIT #543-03 27,088 27,088 0 |Complete
REPLACE 94 FORD PICKUP W/DUMP BODY - UNIT #554-97 27,088 27,088 0 |Complete
REPLACE JOHN DEERE UTILITY VEHICLE 8,545 8,545 0 |Complete
REPLACE TORO INFIELD GROOMER 17,545 17,544 17,545 1 |Complete
PARKS & REC CONT. RSTC - CLAY COURT MAINTENANCE UTILITY VEHICLE 11,080 11,080 0 |Complete
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LOCAL OPTION SALES TAX SERIES IV PLAN

CITY OF PENSACOLA

AS OF JULY 31, 2020

FISCAL YEARS
REVISED  11YEAR 11YEAR ~ACTUAL ACTUAL ACTUAL  ACTUAL  ACTUAL BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
PROJECT EXP ENC 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 PROJECT PROJECT
DEPARTMENT PROJECT NAME ESTIMATE  07/31/20  07/31/20 (3months)  BALANCE SIAIUS
REPLACE 2004 F-150 TRUCK - UNIT #558-04 25,695 25,695 25,695 0 [Complete
REPLACE PARKS STUMP GRINDER 58,620 58,620 58,620 0 [Complete
REPLACE 95 INTERNATIONAL HOOD LIFT TRUCK - UNIT #573 92,236 92,236 92,236 0 [Complete
NEW TREE CREW BUCKET TRUCK 150,000 132,966 150,000 17,034 | Garage is in process of purchasing
REPLACE TORO INFIELD SAND PRO MODEL 3040 18,000 18,000 18,000 |PO being issued
REPLACE BALL CREW TRACTOR - UNIT #583 35,655 35,654 35,655 1 |Complete
OSC-REPLACE RAIN BIRD PUMP STATION 139,767 127,061 139,767 12,706 |Bids out
0SC-REPLACE RANGE PICKER MACHINE 5,144 5,144 5,144 0 [Complete
OSC-REPLACE RAIN SHELTER 10,000 9,450 10,000 550 PO issued
DEPT. SUB-TOTAL 1,022,237 | 169,065 | 352,263 0 0 0 135951 | 316,666 569,620 0 0 0 0 0 0 0 0 0 48,292
PUBLIC WORKS UPGRADE HVAC CONTROLS FOR FSC 42,900 42,900 0 [Complete
UPGRADE HVAC CONTROLS FOR CITY HALL 204,225 204,225 0 [Complete
REPLACE 03 FORD F350 UTILITY TRUCK - UNIT #776-03 33,445 33,445 0 [Complete
REPLACE 05 FORD F350 TRUCK - UNIT #115-05 38,635 38,635 0 [Complete
REPLACE 98 INT'L DUMP TRUCK - UNIT #156-98 126,291 126,291 0 [Complete
REPLACE 00 CAT LOADER - UNIT #180-00 121,252 121,252 0 [Complete
REPLACE 05 FORD F150 - UNIT #503 44,445 4,805 39,640 4,805 0 [Complete
NEW HOT WATER PRESSURE WASHER 5474 5474 0 [Complete
REPLACE 09 FOR ESCAPE - UNIT #500-09 19,160 19,160 0 [Complete
NEW JOHN DEER UTILITY TRACTOR 35,339 34,032 35,339 1,307 [Complete
Pricing for controller, switches & radios. Waiting on PO being
TRAFFIC SIGNAL COMMUNICATION DEVICE 50,000 49,995 50,000 5 [processed for order
REPLACE 08 FORD PICKUP TRUCK - UNIT #504-08 50,000 40,989 50,000 9,011 | Complete
SWEEP CRASH ATTENUATOR 27,000 27,000 27,000 0 [Complete
DEPT. SUB-TOTAL 798,166 | 106,826 | 49,995 0 0 0 280,570 | 350,452 167,144 0 0 0 0 0 0 0 0 0 10,323
TOTAL CAPITAL EQUIPMENT 8,250,137 | 275,891 | 402,258 0 0 0 416,521 | 674,074 759,542 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 0 6,481,393
TOTAL PROJECT ALLOCATIONS 82,110,788 | 8,235,138 | 4,823,236 | 2,314,588 | 4,162,508 | 1,237,018 | 8,465,231 | 9,767,216 | 26,175,127 | 5,574,800 | 3,689,800 | 4,027,300 | 4,622,300 | 3,668,000 | 2,773,000 | 2,820,000 | 2,658,000 155,000 43,104,953

MALOST\LOST IV\MONTHLY REPORTS\FY 2020\LOST IV - July 31, 2020.xlsx






[image: 2_CitySealPcola]FROM THE DESK OF DON KRAHER

COUNCIL EXECUTIVE









To:  		Council President, Members of City Council, Mayor, City Administrator & Staff	

From:		Don Kraher, Council Executive

Date:		08-26-2020

Re:		Budget Workshops September 2, 2020





Council President et al.



Please find below the schedule for the Council Budget Workshops, where Council will have the opportunity to ask questions of Department Heads / Directors related to the proposed FY 21 budget:



[bookmark: _GoBack]Wednesday September 2, 2020



4:00	Overview of Process



4:15	Financial Services – Budget Brief and Overview



4:30	Local Option Sales Tax (LOST) Discussion



5:15 	Airport



5:30	Port



5:45	Pensacola Energy



6:00	Sanitation Services



6:15    Economic Development / Tech Resources



6:30	Police



6:45	Fire



7:00	Planning Services



7:15 	Inspection Services



7:30	Housing



7:45	Parks and Recreation



8:00	Public Works



8:15    Human Resources







The times are tentative as some discussions may take less time while others may take more time.  In doing the discussion of LOST IV first, it may answer some of the questions you have for some of the departments.  
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CITY OF PENSACOLA

FISCAL YEAR 2021
BUDGET SUMMARY










CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS

Property Tax
o FY 2021 Property Valuation
=  Based on July 15t Property Appraiser Valuation — $4,359,574,250 (6.65%
Increase Over Final FY 2020)
e Estimated Revenue To Increase $1,038,700 Over FY 2020 Beginning
[$1,038,700 - $327,500 (TIF) = $711,200 Net Growth]
o $17,890,900 [(Gross)— $3,197,900 (TIF) = $14,693,000 (Net)]
o Millage Rate
= City — 4.2895 Mils (No Increase)
= DIB-2.00 Mils (No Change)
o Currently 1 Mill Equals $3,928,700 (Net Mil = $3,259,500)
= July 1% Property Appraiser Valuation — 1 Mil - Gross Equals $4,170,900 (Net Mil
=$3,252,500)
o TIF Districts
= Urban Core (CRA)
e Based OnJuly 1% Property Appraiser Valuation increase in valuation —
City/County —9.65%; DIB — 12.07%

FY 2020 FY 2021 Difference
City $ 2,540,500 2,785,600 245,100
County 3,918,600 4,296,800 378,200
DIB 380,600 426,500 45,900

Total $ 6,839,700 7,508,900 669,200

= Eastside TIF
e Based On July 1% Property Appraiser Valuation increase in valuation —
City/County — 16.04%
FY 2020 FY 2021 Difference

City $ 79,500 92,300 12,800
County 22,600 142,300 119,700

Total $ 102,100 234,600 132,500

=  Westside TIF
e Based On July 1%t Property Appraiser Valuation increase in valuation —
City/County — 27.82%
FY 2020 FY 2021 Difference

City $ 250,400 320,000 69,600
County 386,200 493,600 107,400
Total $ 636,600 813,600 177,000






CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS

Maintain Transfer from Pensacola Energy ($8,000,000)
o Council Policy
= Longterm, the budgeted transfer should not be more than 15% of budgeted

Pensacola Energy revenues (FY 19 — 15.30%; FY 20 — 15.21%; FY 21 = 16.21%)

Total Proposed Budget - $235,958,800 (FY 20 - $235,995,700 — 3.71% Decrease)
o General Fund - $59,608,300 (FY 20 - $57,723,500 — 3.27% Increase)

General Fund - Fund Balance
o Council Policy — No More Than 3% General Fund Appropriations
o 51,700,000 = 2.85%

General Fund Personal Services Increasing 4.62% or $1,856,100
General Fund Ongoing Operating Expenses Decreasing 0.06% or $8,500

Discretionary Funds for City Council
o Maintaining $10,000 per Council Member
o Funds can be used at the discretion of the council member subject to the Mayor and
Finance Director’s approval and is for a Public Purpose.
Tree Planting Trust Fund
o No Appropriations
= Pending Full Review of Tree Planting Trust Fund Expenditures Per City Council
Action at First Public Hearing on FY 2018 Budget
= Balance as of May 31, 2020 - $526,152.60

Pensions
o City-Wide Increase - $546,490 ($14,499,600)
= General Fund Increase - $241,500 ($9,182,100)
= QOther Funds Increase - $305,400 ($5.317.500)
o General Pension
= (City-Wide - No Change
o Fire Pension
= City-Wide Increase - $159,300
o Police Pension
= City-Wide Decrease - <$97,300>
o Florida Retirement System
= City-Wide Increase - $484,900





CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS
Position Changes
o Additional Thirty-Five (35) Positions
= FY 2020 Beginning Total Positions — 792
e Executive Branch - 787
e Legislative Branch —5
o FY 2021 Proposed Beginning Positions — 827
= Executive Branch — 822
e FY 2020 - Eight (8) Additional Positions
o One (1) Community Liaison & Outreach Coordinator
One (1) Labor Relations & Organizational Development Officer
One (1) Property Lease Manager
One (1) Deputy Police Chief
One (1) Waterfront Development Project Coordinator
One (1) Director of Innovation & Technology
o One (1) Information Security Officer
e FY 2021 - Twenty-Seven (27) Additional Positions
o Thirteen (13) Bringing Work In-House
* Two (2) Equipment Operator Il and Two (2) Maintenance
Worker Il to bring Zone 1 Landscape Maintenance In-
House
= One (1) Leadworker, One (1) Equipment Operator Il and
One (1) Maintenance Worker Il to bring CRA Landscape
Maintenance In-House
= Six (6) Field Service Technicians to bring Pensacola
Energy contract work In-House
o Seven (7) Bringing Temporary Employees On Full-Time
» One (1) Customer Service Representative | — Housing
* One (1) Administrative Assistant Il - CRA
= One (1) Office Assistant — Sanitation
=  One (1) Maintenance Worker Il — Sanitation
= One (1) Maintenance Worker Il — Sanitation
* One (1) Assistant City Nurse — Human Resources
* One (1) Help Desk Technician | — Innovation &
Technology
One (1) Professional Fighter — Fire Code Enforcement
One (1) Office Assistant — Fire
One (1) Customer Service Representative | — Housing
One (1) Administrative Assistant Ill - Housing
Two (2) Customer Service Representatives Il — Pensacola Energy
o One (1) Administrative Assistant |- Sanitation
= Legislative Branch -5

O O O O O

O O O O O





CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS

Employee Compensation
o Union Agreements
=  Fire Union — Currently In Negotiations
= Police Unions
e Police Officer Union —4% - Year 3 of 3
e Police Sergeant Union —4% - Year 3 of 3
e Police Lieutenant —3% - Year 3 of 3
= AFSCME -4.0% - Year 3 of 3
o Non-Union Employees — 3% Budgeted
o Performance Based Pay — 2%
= 9195 —Salary Increases (Union)
= 9196 —Salary Increases (Non-Union)
Current Reserves (designated for contingency) through Interest Earnings
o Current Balance As Of September 30, 2019 - $13,793,017
= 23.14% of FY 2021 General Fund Proposed Appropriations
= FY 2020 - 23.89% of FY 2020 General Fund Appropriations
o Council Policy — Minimum of 20% of General Fund Appropriations
= City Council Increased Minimum From 15% to 20% on March 9, 2017

Non-Departmental Less TIF’s
o Decreasing $6,700 from FY 2020 Beginning Budget
= Saenger Theatre Innovation & Technology Allocation Decreasing $6,700
Interest Income
o Due to COVID-19 all Interest Income budgets have been eliminated.
Housing
o Community Development Block Grant Fund
= Qverall Fund Increasing $89,300 — Federal Funding (Total Budget - $1,137,800)
o Section 8 Fund
= Qverall Fund Increasing $1,610,500 — Federal Funding (Total Budget -
$20,072,700)

Inspection Services
o FY 2021 Budget Includes One-Time expenditure of $100,000 to remodel the
Inspections Services area on the 5% Floor.
= Will be in conjunction with Engineering
o Overall Fund Increasing $83,300 (Total Budget - $1,687,200)





CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS

Transfer to Tax Increment Financing Districts
o TIF Districts Increasing $327,500
* Transfer to Urban Core TIF Increasing $245,100
» Transfer to Eastside TIF Increasing $12,800
» Transfer to Westside TIF Increasing $69,600

Community Redevelopment Agency
o Downtown Urban Core TIF
= Qverall Fund Decreasing $381,300
e TIF Revenue Increasing $669,200
o However, transfer to CRA Debt Service Fund Increasing
$1,000,500 in order to meet debt service payments and build up
debt service reserves
o Resulting in a decrease transfer to CRA Fund of $331,300
e Interest Income Decreasing $50,000
= Bringing Part-Time Administrative Assistant Il on as Permanent Full-Time
Position - $32,100
» Bringing CRA Landscape Maintenance In-House - $180,600 Increase after
reducing outside contractor costs
e Includes $113,500 in one-time capital purchases
e Will result in the addition of three (3) positions that will be accounted
for in Parks and Recreation but will be charged to CRA
» Sidewalk Repairs — Will remain at $300,000
= Complete Streets will not be funded in FY 2021 due to revenue reduction -
$499,200 and bringing landscape back in-house.
e Anticipate will resume in FY 2022
= Facade Improvement Programwill not be funded in FY 2021 — Reduction of
$50,000
e Anticipate will resume in FY 2022
» Affordable Housing — Residential Property Improvement - $70,000 Increase
(Total- $140,000)
= DIBTIF - $45,900 Increase (Total - $426,500)
e Agreement Ends September 30, 2020
» Allocated Overhead — Decreasing $41,900 (Budget - $142,000)
» Community Policing Remaining at $100,000
o Eastside TIF
= Qverall Fund Increasing $27,500
e TIF Revenue Increasing $32,500
e Interest Income Decreasing $5,000
» Affordable Housing & Redevelopment — $39,700
» Sidewalk Repairs — Remaining at $15,000
» Allocated Overhead - Decreasing $400 (Budget - $14,500)
= Bringing CRA Landscape Maintenance In-House — Eastside TIF Portion will
result in a reduction of $1,400





CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS

o Westside TIF

= Overall Fund increasing $177,000 (TIF Revenue)

»= Complete Streets — Remaining at $91,400

= Sidewalk Repairs — Remaining at $150,000

= Affordable Housing & Redevelopment - $153,000

= Allocated Overhead — Increasing $300 (Budget - $8,300)

e Local Option Sales Tax Series IV

@)

O O O O O

O O O O O O

Fund Marked Police and Unmarked Vehicles ($1,005,000)
Fund Police Body Cameras ($115,000)
Fund Fire Ladder Truck ($1,300,000)
Fund Grant Match for SCBA Units ($95,200)
Fund Various General Fund & Golf Course Capital Equipment ($681,000)
Resource Center Improvements
* Fricker Center — Renovation to Restroom Facilities - ($175,000)
* Malcolm Yonge Gymnasium — Renovation to Restroom Facilities — (5150,000)
= Sanders Beach-Corinne Jones Center — Replace Condensing Units — ($75,000)
= Theophalis May Center — Renovations to Interior & Exterior of Building —
(5185,000)
» Vickrey Center — Installation of New Playground - ($200,000)
= Woodland Heights Center — Renovations to Interior & Exterior of Building —
(5200,000)
Park Improvements
= Alabama Square — New Gazebo and Other Amenities — (5100,000)
* Hollice T. Williams Park — Improvements to Park Amenities — (5150,000)
= Kiwanis Park — New Playground Equipment — ($50,000)
= Operto Square- Park Lighting & Park Amenities — ($100,000)
= General Park Improvements ($35,000)
» Park Sidewalk Improvements ($30,000)
Sidewalk Improvements ($200,000)
Intersection Improvements ($100,000)
Pavement Management Program ($500,000)
Energy Conservation & Efficiency Improvements ($235,000)
City Hall Parking Lot Improvements ($200,000)
City-Wide ADA Improvements ($50,000)





CITY OF PENSACOLA
FISCAL YEAR 2021 PROPOSED BUDGET
HIGHLIGHTS
Gas Utility Fund
o Estimated Revenue Decreasing by $2,982,600 from FY 2020 Beginning Budget

= FY 2021 CPI Increase of 1.5% however no increase is being proposed

= Reduction primarily due to lower gas costs

= |nterest Income eliminated - $200,000 reduction

Sanitation Fund
o Estimated Sanitation Operating Revenue Increased by $1,025,400 from FY 2020
Beginning Budget
= FY 2021 CPI Increase of 1.5% however no increase is being proposed
= Proposed increase in Sanitation Equipment Surcharge by $1.00
e Sanitation Rate Will Remain at $25.11 per month
e Sanitation Equipment Surcharge from $2.04 to $3.04 per month
=  CNG Rebates estimated to be $500,000
= Additional $80,200 revenue from Pensacola Energy for Advertising on
Sanitation Trucks
o Code Enforcement Increasing $32,700
= Commercial Solid Waste Franchise Fee Revenues Increasing $12,700
e No change in fee proposed
= Code Enforcement Violations Increasing $20,000
= Code Enforcement Contingency Decreasing $44,000 (Total Contingency
$74,500)

Port Fund
o Estimated Operating Revenue Increased by $328,200 from FY 2020 Beginning Budget
® |ncreased Activity At Port
= Seville Harbor Lease Revenue will move from General Fund to Port Fund
($46,100)
Airport Fund
o Estimated Operating Revenue Decreased by $3,674,900 from FY 2020 Beginning
Budget Mainly Due to COVID-19
= Decrease In Non-Airline Revenues - $3,503,900
= Decrease in Rental Car Customer Facility Charge - $1,636,000
= |ncrease in Airline Revenues of $1,465,000

Future Dates

Monday, August 10, 2020 — Approval of CRA FY 2021 Budget
Wednesday, September 9, 2020 — First Public Hearing
Wednesday, September 16, 2020 — Final Public Hearing

City Council Workshops — To Be Determined

o O O O
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CITY OF PENSACOLA

GENERAL FUND
FY 2021 PROPOSED BUDGET
FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
Sources:
Fund Balance 1,700,000 1,700,000 0
Revenue 56,023,500 57,908,300 1,884,800
Total Sources 57,723,500 59,608,300 1,884,800
Uses:
Personnel Expenses 40,585,400 42,461,500 1,876,100
Operating Expense 13,425,400 13,416,900 (8,500)
One-Time Operating Expenses 648,300 295,800 (352,500)
Sub-Total 54,659,100 56,174,200 1,515,100
Non-Departmental Funding (Less TIFs) 983,100 976,400 (6,700)
Transfer to Tax Increment Financing Districts 2,870,400 3,197,900 327,500
Transfer to Osceola Golf Course 250,000 250,000 0
Transfer To Stormwater Capital Projects 2,735,000 2,735,000 0
Sub-Total 6,838,500 7,159,300 320,800
Total Expenditures Before Cost Recovery 61,497,600 63,333,500 1,835,900
Allocated Overhead/(Cost Recovery) (3,774,100) (3,725,200) 48,900
Total Uses 57,723,500 59,608,300 1,884,800
Difference - - -
FUNDING REQUIREMENTS Differences
Fund Balance 0
Revenue
Communication Services Tax (17,000)
Escambia School Board - SRO 188,000
Franchise Fees 350,800
Half-Cent Sales Tax (141,100)
Interest Income (260,000)
Local Business Tax (15,000)
Other Revenues (10,000)
Property Taxes (6.65% Gross - $1,038,700 - $327,500 = $711,200 Net Growth) 1,038,700
Public Service Tax 566,200
State Revenue Sharing 59,200
State Emergency Traffic Controller Replacement 100,000
Traffic Fines 25,000
Total 1,884,800
Personnel Expenses
City Council - Decrease in Overtime (2,400)
Financial Services - Added one (1) Property Lease Manager in FY 2020 81,100
Fire - Add one (1) Office Assistant 47,500
Fire - Add one (1) Professional Firefighter 55,300
Human Resources - Added one (1) Labor Relations & Organizational Development Officer In FY 2020 135,800
Mayor - Increase Temporary Personnel Services - Summer Youth Work Program 20,000
Mayor - Transfer one (1) Constituent Services from Office of Mayor to Sanitation Services in FY 2020 (114,300)
Mayor - Add one (1) Community Liaison & Outreach Coordinator in FY 2020 75,100
Parks & Recreation - Add two (2) Equipment Operator Il and two (2) Maintenance Worker Il bringing Zone 1
. 114,000
Landscape Maintenance In-House
Parks & Recreation - Increase in Temporary Personnel Svcs - Fricker, Cobb & Woodland on Saturdays 35,100
Police - Added one (1) Deputy Police Chief in FY 2020 156,700
Police - Decrease in Overtime - Community Policing - Offset with New Officers added in FY 2020 (68,800)
Total Fund - Change in City Sponsored Pension Plans and FRS 139,700
Total Fund - Decrease in Various Personnel Services Accounts (73,000)
Total Fund - Decrease in Worker's Compensation (308,600)
Total Fund - Increase in Group Insurance - Teledoc 119,900
Total Fund - Increase in Group Insurance Participation 176,800
Total Fund - Pay Increase For Performance For Union EE's (Up to 2.00% - 296 EE's) - 9195 321,900
Total Fund - Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 166 EE's) - 9196 222,900
Total Fund - Increase in Various Personal Services Accounts (Non-Union - 3.0% (166 EE's) 327,200
Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 34 EE's) 52,600
Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.50% - 9 EE's) 27,500
Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 103 EE's) 262,300
Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 21 EE's) 71,800
Sub-Total 1,876,100

NOTE: General Fund Employee Pay Increases - FY 21 - $1,286,200; FY 20 - $1,501,900; FY 19 - $1,058,100
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CITY OF PENSACOLA
GENERAL FUND
FY 2021 PROPOSED BUDGET

Operating Expenses
City Council - Increase in Dues, Subscriptions & Memberships - PPBEP
Financial Services - Decrease in Professional Services - Cost Allocation Study - Change in Frequency
Fire - Fire - Increase In Professional Services - Soil Sampling Station #4
Mayor - Decrease in Advertising
Mayor - Decrease in Professional Services
Parks & Recreation - Decrease in various operating accounts - Bringing Zone-1 Landscape In-House
Parks & Recreation - Reopening Bayview Center - FY 2020 Partial Year - This Completes Full Year
Parks & Recreation - Increase in Other Contractual Services - YMCA Mgt Fee Agreement
Parks & Recreation - Opening Fricker, Cobb & Woodland on Saturdays
Planning - Decrease in Professional Services - Appraisals, Engineering Doc Reviews & Demolition Rebate
Planning - Increase in Other Contractual Servies- SCPDC Software
Public Works - Increase in Repairs & Maintenance - City Signals for Comm & Equip (State Reimb)
Total Fund - Decrease in Liability Insurance
Total Fund - Increase in Communication (Innovation & Technology Allocation)
Total Fund - Increase in Communications - 800 Mhz System Maintenance
Total Fund - Decrease in Various Operating Line Items
Sub-Total
One-Time Operating Expenses
Non-Departmental (Less TIFs)
Saenger Theatre (Innovation & Technology Allocation)
Sub-Total
Transfer to Tax Increment Financing Districts
Transfer To Eastside Tax Increment Financing Fund (June 1st Estimate - 18.59% Valuation Growth)
Transfer To Urban Core Redevelopment Trust Fund (CRA) (June 1st Estimate - 9.42% Valuation Growth)
Transfer To Westside Tax Increment Financing Fund (June 1st Estimate - 27.20% Valulation Growth)
Sub-Total
Transfers Out
Transfer to Golf Fund
Transfer to Stormwater Capital Projects Fund
Sub-Total
Allocated Overhead/(Cost Recovery)
Total

11

2,000
(15,000)
50,000
(25,000)
(15,000)
(110,700)
37,700
13,500
6,600
(67,000)
33,500
100,000
(56,400)
13,900
81,800
(58,400)
(8,500)
(352,500)

(6,700)
(6,700)

12,800
245,100
69,600
327,500

0

0

0

48,900
1,884,800
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CITY OF PENSACOLA
INSPECTION SERVICES
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources:

2  Fund Balance (Appropriated) 0 0 0

3 Revenue 1,603,900 1,687,200 83,300

4 Total Sources 1,603,900 1,687,200 83,300

5 Uses:

6  Personnel Expenses 977,200 1,084,000 106,800

7 Operating Expense 369,700 277,900 (91,800)

8 One-Time Operating Expense 12,400 112,100 99,700

9 Sub-Total 1,359,300 1,474,000 114,700
10 Capital Outlay 17,000 0 (17,000)
11  Allocated Overhead 227,600 213,200 (14,400)
12 Sub-Total 244,600 213,200 (31,400)
13 Total Uses 1,603,900 1,687,200 83,300
14 Difference 0 0 0
15 FUNDING REQUIREMENTS Differences
16 Revenue
17 Building Permits 126,600
18 Electrical Permits (16,600)
19 Gas Permits 4,900
20 Mechanical Permits 5,100
21 Miscellaneous Permits (1,200)
22 Permit Application Fee 20,000
23 Plumbing Permits 10,600
24 Zoning Review & Inspection Fees (66,200)
25 Total 83,300
26 Personnel Expenses
27 Change in City Sponsored Pension Plans and FRS 8,800
28 Decrease in Temporary Personnel Services (23,800)
29 Increase in Group Insurance Participation 21,000
30 Increase in Various Personal Services Line ltems 64,300
31 Increase in Various Personal Services Accounts (Non-Union - 3.0% - 12 EE's) 21,600
32 Pay Increase For Performance For Non-Union EE's (Up to 2.0% - 12 EE's) - 9196 14,900
33  Sub-Total 106,800
34 Operating Expenses
35 Decrease in Communication (Innovation & Technology Allocation) 8,700
36 Decrease in Unclassified - Contingency (97,100)
37 Increase in Various Operating Expense Line Items 600
38 Increase in Communication - JetPack Hotspot for Field Inspectors 2,500
39 Decrease in Liability Insurance (6,500)
40  Sub-Total (91,800)
41 One-Time Operating Expenses 99,700
42 Capital Outlay (17,000)
43 Allocated Overhead (14,400)
44 Total 83,300

22

OO NGOV BHWNPR

T ol
A WNRO

15

16
17
18
19
20
21
22
23
24
25

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44





1 Sources:

2  Fund Balance (Appropriated)
3 Revenue

4 Total Sources

5 Uses:

6 Personnel Expenses

7  Operating Expense

8 One-Time Operating Expense

9 Sub-Total
10 Capital Outlay
11 Sub-Total
12 Total Uses
13 Difference

14 FUNDING REQUIREMENTS
15 Fund Balance

16 Revenue
17 User Fees - Various
18 Total

19 Personnel Expenses

CITY OF PENSACOLA
RECREATION FUND

FY 2021 PROPOSED BUDGET

FY 2020
BEGINNING
BUDGET

FY 2021
PROPOSED
BUDGET

DIFFERENCE
FY 2021 PROP -
FY 2020 BEG

114,300
1,149,200

36,500
1,161,500

(77,800)
12,300

1,263,500

1,198,000

(65,500)

797,600
317,600
148,300

784,500
324,300
52,700

(13,100)
6,700
(95,600)

1,263,500

1,161,500

(102,000)

0

36,500

36,500

0

36,500

36,500

1,263,500

1,198,000

(65,500)

0

0

0

20 Bayview Resource Center - TPS - Equipment/Building Attendant
21 Outdoor Pursuits - Season Camp Counselor and Summer Youth Job Progam

22 Special Events - Increase in Tournaments

23 Vickrey - Afterschool/Summer Camp Contracted with YMCA

24  Sub-Total
25 Operating Expenses

26 Bayview Resource Center - Full Year

27 Decrease in Unclasified - Merchant Fee Expenses No Longer Needed

28 Decrease in Various Operating Line Items

29 Increase in Advertising to reach more diverse audience

30 Outdoor Pursuits - Increase in Various Line Items for Increased Supplies
31 Vickrey - Afterschool/Summer Camp Contracted with YMCA

32 Woodland Heights Center - New Arts Programming

33 Youth Basketball and Girls Volleybal - Increased Uniform Cost

34  Sub-Total
35 One-Time Operating Expenses

36 Capital Outlay
37 Total
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Differences

(77,800)

12,300

12,300

30,000
3,700
500
(47,300)

(13,100)

7,300
(5,600)
(5,300)
3,500
3,800
(3,400)
1,200
5,200

6,700

(95,600)

36,500

(65,500)
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CITY OF PENSACOLA
MUNICIPAL GOLF COURSE FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 775,100 768,700 (6,400)
4 Total Sources 775,100 768,700 (6,400)
5 Uses:
6 Personnel Expenses 423,800 430,400 6,600
7  Operating Expense 342,200 338,300 (3,900)
8 One-Time Operating Expense 9,100 0 (9,100)
9 Total Uses 775,100 768,700 (6,400)
10 Difference 0 0 0

11 FUNDING REQUIREMENTS

12 Revenue

13 Capital Surcharge
14 Green Fees

15 Pro Shop

16 Pull Cart Rental
17 Tournaments

18 Total

19 Personnel Expenses

20 Change in City Sponsored Pension Plans and FRS

21 Decrease in Various Personal Services Accounts

22 Pay Increase For Performance For Union EE's (Up to 2.00% - 1 EE) - 9195

23 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 2 EE's) - 9196

24 Increase in Various Personal Services Accounts - (Non-Union - 3.00% - 2 EE's)

25 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 1 EE)

27  Sub-Total

28 Operating Expenses

29 Decrease in Liability Insurance

30 Decrease in Communications - Inovation & Technology Allocation
31 Decrease in Agricultural Supplies

32  Sub-Total

33 One-Time Operating Expenses
34 Total
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Differences

(3,000)
(2,200)
800
(100)
(1,900)

(6,400)

2,000
(3,400)
500
2,500
3,800
1,200

6,600

8,300
(10,200)
(2,000)

(3,900)

(9,100)

(6,400)
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1 Sources:
2 Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11 Sub-Total
12 Total Uses
13 Difference

14 FUNDING REQUIREMENTS
15 Fund Balance

16 Operating Expenses
17 Increase in Liability Insurance

CITY OF PENSACOLA

ROGER SCOTT TENNIS CENTER
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
0 0 0
128,700 128,700 0
128,700 128,700 0
0 0 0
126,900 126,900 0
1,800 1,800 0
128,700 128,700 0
0 0 0
0 0 0
128,700 128,700 0
0 0 0

18 Increase in Small Tools & Minor Equipment

19 Decrease in Repairs & Maintenance

20 Decrease in Unclassified (Merchant Fees)
21 Increase in Communication (Technology Resources Allocation)

22 Sub-Total
23 One-Time Operating

24 Capital Outlay
25 Total

25

Differences

1,900
1,800
(1,800)
(2,200)

300
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1 Sources:
2  Fund Balance (Appropriated)
3  Revenue
4 Total Sources
5 Uses:
6  Personnel Expenses
7  Operating Expense
8 One-Time Operating Expense
9 Sub-Total
10 Capital Outlay
11  Debt Service
12 Total Uses
13 Difference

14 FUNDING REQUIREMENTS
15 Fund Balance

16 Revenue

17 Attendnce

18 City Hall Parking

19 Community Event Concessions
20 Kiosk Sales

21 Lease Fees

22 Other Charges for Services
23 Parking Management

24 Rentals

25 Ticketed Events

26 Variable Ticket

27 Total

28 Operating Expenses

29 Decrease in Miscellaneous - City Hall Parking Revenue = Expense

CITY OF PENSACOLA
COMMUNITY MARITIME PARK MANAGEMENT SERVICES FUND

FY 2020
BEGINNING
BUDGET

FY 2021 PROPOSED BUDGET

FY 2021
PROPOSED
BUDGET

DIFFERENCE
FY 2021 PROP -
FY 2020 BEG

0
1,124,300

32,800
1,081,000

32,800
(43,300)

1,124,300

1,113,800

(10,500)

121,700
967,900
14,700

121,700
972,100
0

0
4,200
(14,700)

1,104,300

1,093,800

(10,500)

0
20,000

0
20,000

0
0

1,124,300

1,113,800

(10,500)

0

0

0

30 Decrease in various operating line items - R&R Fund Exp = Variable Ticket Revenue

31 Increase in Liability Insurance
32 Sub-Total

33 One-Time Operating

33 Capital Outlay
34 Debt Service (NFPB - $20,000)

35 Total

26

Differences

32,800

(44,900)
(1,000)
(2,000)

2,000
(3,000)
(300)

6,100

15,500
(1,000)
(14,700)

(43,300)

(3,000)
(14,700)
21,900

4,200

(14,700)

0

0

(10,500)
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CITY OF PENSACOLA
STORMWATER UTILITY FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 307,900 244,300 (63,600)
3  Revenue 2,839,600 2,834,600 (5,000)
4 Total Sources 3,147,500 3,078,900 (68,600)
5 Uses:
6  Personnel Expenses 1,735,100 1,754,800 19,700
7 Operating Expense 865,200 933,900 68,700
8 One-Time Operating Expense 87,300 68,600 (18,700)
9  Allocated Overhead 309,900 321,600 11,700
10 Sub-Total 2,997,500 3,078,900 81,400
11  Capital Outlay 150,000 0 (150,000)
12 Sub-Total 150,000 0 (150,000)
13  Operating Accumulation 0 0 0
14 Sub-Total 0 0 0
15 Total Uses 3,147,500 3,078,900 (68,600)
16 Difference 0 0 0

17 FUNDING REQUIREMENTS
18 Fund Balance

19 Revenue

20 Interest Income
21 Total

22 Personnel Expenses

23 Change in City Sponsored Pension Plans and FRS

24 Decrease in Worker's Compensation

25 Increase in Various Personal Service Line ltems
26 Pay Increase For Performance For Union EE's (Up to 2.00% - 19 EE's) - 9195

27 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 8 EE's) - 9196

28 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 8 EE's)
29 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 19 EE's)

30 Sub-Total

31 Operating Expenses

32 Decrease in Communications - Innovation & Technology Allocation

33 Increase in Fuels & Lubricants
34 Increase in Liability Insurance

35 Increase in Other Contractual Services - Increase Cost of GSG Contract
36 Increase in Repairs & Maintenance - Aging of Fountain & Lighting at Pond

37 Increase in Utilities

38 Increase in Various Operating Line Items

39 Sub-Total
40 One-Time Operating Expense

41 Allocated Overhead

42 Capital Outlay

43 Operating Accumulation (Unclassified)

44 Total

27

Differences
(63,600)

(5,000)
(5,000)

5,500
(53,700)
9,700
12,200
9,200
13,100
23,700
19,700

(6,200)
10,000
17,400
10,000
10,000

1,500
26,000
68,700

(18,700)
11,700
(150,000)
0
(68,600)
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CITY OF PENSACOLA
URBAN CORE REDEVELOPMENT TRUST FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 6,839,700 7,508,900 669,200
4 Total Sources 6,839,700 7,508,900 669,200
5 Uses:
6 Transfer to CRA Fund 3,714,900 3,383,600 (331,300)
7 Transfer to CRA Debt Service Fund 3,124,800 4,125,300 1,000,500
8 Total Uses 6,839,700 7,508,900 669,200
9 Difference 0 0 0

10 FUNDING REQUIREMENTS

11 Revenue

12 Downtown Improvement Board TIF Revenue (July 1st Estimate - 12.07% Valuation Growth)
13 Escambia County TIF Revenue (July 1st Estimate - 9.65% Valuation Growth)

14 Transfer In - General Fund (July 1st Estimate - 9.65% Valuation Growth)

15 Total

16 Transfers Out
17 Transfer to Community Redevelopment Agency
18 Transfer to CRA Debt Service Fund

19 Total

28

Differences

45,900
378,200
245,100

669,200

(331,300)
1,000,500

669,200

OO NOUVIBAWNEPR

10

11
12
13
14

15

16

18

19





CITY OF PENSACOLA
COMMUNITY REDEVELOPMENT AGENCY FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 3,780,900 3,399,600 (381,300)
4 Total Sources 3,780,900 3,399,600 (381,300)
5 Uses:
6  Personnel Expenses 322,200 484,000 161,800
7  Operating Expense 1,629,800 1,151,400 (478,400)
8 One-Time Operating Expense 225,000 68,700 (156,300)
9 Sub-Total 2,177,000 1,704,100 (472,900)
10 Capital Outlay 0 113,500 113,500
11  Grants & Aids 120,000 140,000 20,000
12 ECUA/WWTP Relocation 1,300,000 1,300,000 0
13  Allocated Overhead 183,900 142,000 (41,900)
14 Sub-Total 1,603,900 1,695,500 91,600
15 Total Uses 3,780,900 3,399,600 (381,300)
16 Difference 0 0 0
17 FUNDING REQUIREMENTS Differences
18 Revenue
19 Interest Income (50,000)
20 Transfer In - Urban Core Redevelopment Trust Fund (331,300)
21 Total (381,300)
22 Personnel Expenses
23 Add one (1) Administrative Assistant Il - Making a Temporary Position Permanent 32,100
24 Bringing CRA Landscape Maintenance In-House - Urban Core Portion 123,000
25 Change in City Sponsored Pension Plan and FRS 700
26 Decrease in Various Personal Service Accounts (4,500)
27 Increase in Various Personal Services Accounts (Non-Union - 4% - 3 EE's) 3,900
28 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 3 EE's) - 9196 2,700
29 Pay Increase For Performance For Union EE's (Up to 2.00% - 3 EE's) - 9195 1,200
30 Union Agreement - Increase in Various Personal Services Accounts (AFSCME - 4.00% - 1 EE's - Partial) 700
31 Union Agreement - Increase in Various Personal Services Accounts (Police Off. - 4.00% - 2 EE's) 2,000
32  Sub-Total 161,800
33 Operating Expenses
34 Bringing CRA Landscape Maintenance In-House - Urban Core Portion (55,900)
35 Decrease in Repairs & Maintenance - Complete Streets (499,200)
36 Increase in Communications - Innovation and Technology Allocation 900
37 Increase in Liability Insurance 3,300
38 Increase in Other Contractual Services - DIB TIF (Total $426,500 - Agreement ends 9/30/2020) 45,900
39 Increase in Various Operating Expenses Line Iltems 26,600
40  Sub-Total (478,400)
41 One-Time Operating Expenses (156,300)
42 Capital Outlay 113,500
43 Grants & Aids 20,000
44 ECUA/WWTP Relocation 0
45 Allocated Overhead (41,900)
46 Total (381,300)
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CITY OF PENSACOLA
EASTSIDE TAX INCREMENT FINANCING FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 207,100 234,600 27,500
4 Total Sources 207,100 234,600 27,500
5 Uses:
6 Personnel Expenses 29,400 34,700 5,300
7 Operating Expense 42,900 81,200 38,300
8 One-Time Operating Expense 15,000 0 (15,000)
9 Sub-Total 87,300 115,900 28,600
10 Capital Outlay 0 0 0
11 Interest Expense 15,000 15,000 0
12  Transfer to CRA Debt Service Fund 89,900 89,200 (700)
13  Allocated Overhead 14,900 14,500 (400)
14 Sub-Total 119,800 118,700 (1,100)
15 Total Uses 207,100 234,600 27,500
16 Difference 0 0 0
17 FUNDING REQUIREMENTS Differences
18 Fund Balance 0
19 Revenue
20 Escambia County TIF Revenue (July 1st Estimate - 16.04.% Valuation Growth) 19,700
21 Interest Income (5,000)
22 Transfer in - General Fund (July 1st Estimate - 16.04% Valuation Growth) 12,800
23 Total 27,500
24 Personnel Expenses
25 Bringing CRA Landscape Maintenance In-House - Eastside TIF Portion 1,400
26 Change in City Sponsored Pension Plans and FRS 100
27 Increase in Group Insurance Participation 600
28 Increase in Various Personal Service Accounts 1,600
29 Increase in Various Personal Services Accounts (Non-Union - 3.0% - 3 EE's) Eastside TIF Portion 1,100
30 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 3 EE's) - 9196 Eastside TIF Portion 500
31  Sub-Total 5,300
32 Operating Expenses
33 Bringing CRA Landscape Maintenance In-House - Eastside TIF Portion (1,400)
34 Increase in Professional Services - Affordable Housing & Redevelopment 39,700
35 Sub-Total 38,300
36 One-Time Operating Expenses (Redevelopment Plan Update) (15,000)
37 Capital Outlay 0
38 Interest Expense 0
39 Transfer to CRA Debt Service Fund (700)
40 Allocated Overhead (400)
41 Total 27,500
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CITY OF PENSACOLA
WESTSIDE TAX INCREMENT FINANCING FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3  Revenue 636,600 813,600 177,000
4 Total Sources 636,600 813,600 177,000
5 Uses:
6 Personnel Expenses 29,500 33,300 3,800
7  Operating Expense 264,600 417,600 153,000
8 One-Time Operating Expense 15,000 0 (15,000)
9 Sub-Total 309,100 450,900 141,800
10 Capital Outlay 0 0 0
11  Grants & Aids 40,000 75,000 35,000
12  Transfer to CRA Debt Service Fund 279,500 279,400 (100)
13  Allocated Overhead 8,000 8,300 300
14 Sub-Total 327,500 362,700 35,200
15 Total Uses 636,600 813,600 177,000
16 Difference 0 0 0

17 FUNDING REQUIREMENTS

18 Revenue

19 Escambia County TIF Revenue (July 1st Estimate - 27.82% Valuation Growth)
20 Transfer in - General Fund (July 1st Estimate - 27.82% Valuation Growth)

21 Total

22 Personnel Expenses

23 Increase in Various Personal Service Line Items

24 |ncrease in Various Personal Services Accounts (Non-Union - 3.00% - 3 EE's) - Westside TIF Portion
25 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 3 EE's) - 9196 - Westside TIF Portion
26 Total Fund - Change in City Sponsored Pension Plans and FRS

27  Sub-Total

28 Operating Expenses
29 Increase in Professional Services - Affordable Housing & Redevelopment

30 Sub-Total

31 One-Time Operating Expenses (Redevelopment Plan Update)
32 Capital Outlay

33 Grants & Aids

34 Transfer to CRA Debt Service Fund

35 Allocated Overhead

36 Total

31

Differences

107,400
69,600

177,000

2,100
1,100
500
100

3,800

153,000

153,000

(15,000)

0

35,000

(100)

300

177,000
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CITY OF PENSACOLA

COMMUNITY DEVELOPMENT BLOCK GRANT FUND
FY 2021 PROPOSED BUDGET

1 Sources:
2  Fund Balance (Appropriated)
3 Revenue
4 Total Sources
5 Uses:
6 Personnel Expenses
7  Operating Expense
8  One-Time Operating Expense
9 Sub-Total
10  Capital Outlay
11  Grants and Aids
12 Sub-Total
13 Total Uses
14 Difference

15 FUNDING REQUIREMENTS
16 Revenue

17 Interest Income
18 Federal Funding

19 Total

20 Personnel Expenses

21 Change in City Sponsored Pension Plans and FRS

23 Increase in Group Insurace Participation

24 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 4 EE's)

27  Sub-Total
28 Operating Expenses

29 Increase in Communication - Innovation & Technology Allocation
30 Decrease in Various Operating Line ltems

31 Sub-Total

32 One-Time Operating Expenses

33 Capital Outlay
34 Grants and Aids

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

0 0 0

1,048,500 1,137,800 89,300

1,048,500 1,137,800 89,300

261,100 399,600 138,500

91,800 95,000 3,200

0 0 0

352,900 494,600 141,700

0 0 0

695,600 643,200 (52,400)

695,600 643,200 (52,400)

1,048,500 1,137,800 89,300

0 0 0

Differences

(10,000)

99,300

89,300

3,200
22 Decrease in Temporary Personnel Services - Additiion of Cust Svc Rep in Section 8 (3,700)
18,900

9,300

25 Increase in Various Personnel Services Line Items (Funding Shifting With Section 8) 104,300
26 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 4 EE's) - 9196 6,500
138,500

6,700

(3,500)

3,200

0

0
(52,400)

89,300

35 Total

32
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CITY OF PENSACOLA

SECTION 8 HOUSING ASSISTANCE PAYMENTS PROGRAM FUND

FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources: 1

2 Fund Balance (Appropriated) 0 0 0 2

3  Revenue 18,462,200 20,072,700 1,610,500 3

4 Total Sources 18,462,200 20,072,700 1,610,500 4

5 Uses: 5

6 Personnel Expenses 1,114,100 1,221,100 107,000 6

7 Operating Expense 17,201,400 18,694,500 1,493,100 7

8 One-Time Operating Expense 10,700 15,100 4,400 8

9 Allocated Overhead 120,000 120,000 0 9
10 Sub-Total 18,446,200 20,050,700 1,604,500 10
11  Capital Outlay 16,000 22,000 6,000 11
12 Sub-Total 16,000 22,000 6,000 12
13 Total Uses 18,462,200 20,072,700 1,610,500 13
14 Difference 0 0 0 14
15 FUNDING REQUIREMENTS Differences 15
16 Fund Balance 0 16
17 Revenue 17
18 Federal Funding 1,888,400 18
19 Interest Income (60,400) 19
20 Other Income (Portability) (217,500) 20
21 Total 1,610,500 21
22 Personnel Expenses 22
23 Add one (1) Administrative Assistant Il 63,700 23
24 Add one (1) Customer Service Represntative | 47,100 24
25 Add one (1) Customer Service Represntative | - Changing temp position to permanent 25,000 25
26 Change in City Sponsored Pension Plans and FRS 8,900 26
27 Decrease in Various Personnel Services Line Items (Funding Shifting With CDBG) (72,100) 27
28 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 22 EE's) - 9196 14,000 28
29 Increase in Various Personal Services (Non-Union - 3.00% - 22 EE's) 20,400 29
30 Sub-Total 107,000 30
31 Operating Expenses 31
32 Increase in Communication - Innovation & Technology Allocation 20,100 32
33 Increase in Liability Insurance 1,600 33
34 Increase in Other Contractual Svcs - Additional Housing Software License & Support 3,000 34
35 Increase in Rentals 1,468,400 35
36 Sub-Total 1,493,100 36
37 One-Time Operating Expenses 4,400 37
38 Allocated Overhead 0 38
39 Capital Outlay 6,000 39
40 Total 1,610,500 40
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ENTERPRISE FUNDS
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1 Sources:
2 Fund Balance (Appropriated)
3 Revenues
4 Sub-Total Sources Before Grants
5 State Grant Revenues
6 Federal Grant Revenues
7 Passenger Facility Charge
8 Total Sources
9 Uses:
10 Personnel Expenses
11 Operating Expense
12  One-Time Operating Expense
13 Sub-Total
14  Capital Outlay
15 Debt Service
16 Allocated Overhead
17 Sub-Total
18 Sub-Total Uses Before Grants/PFC
19  State Grant Fund Projects
20 Federal Grant Fund Projects
21  Passenger Facility Charge
22 Total Uses
23 Difference

24 FUNDING REQUIREMENTS

25 Fund Balance

26 State Grant Revenues

27 Federal Grant Revenues

28 Passenger Facility Charge Revenues

29 Revenue

30 Advertising

31 Air Carrier Landing Fees
32 Airline Rentals

33 Airport & 12th Avenue

34 Apron Area Rentals

35 Baggage Handling System
36 Cargo Area Rentals

37 Cargo Landing Fees

38 Commercial Property Rentals
39 Fixed Base Operators

40 Gift Shop

41 GSA/TSA Terminal Rent
42 Hangar/Ground Leases
43 Interest Income

44 | oading Bridge Fees

45 Miscellaneous

46 Parking Lot

CITY OF PENSACOLA
AIRPORT FUND
FY 2021 PROPOSED BUDGET

47 Rental Car Customer Facility Charge (Garage)
48 Rental Car Customer Facility Charge (Service FAC)

49 Rental Cars

50 Restaurant and Lounge
51 Ron Ramp

52 Taxi Permits

53 Total

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1
2,824,400 2,093,500 (730,900) 2
22,460,000 18,785,100 (3,674,900) 3
25,284,400 20,878,600 (4,405,800) 4
750,000 1,000,000 250,000 5
10,620,000 3,600,000 (7,020,000) 6
3,400,000 3,700,000 300,000 7
40,054,400 29,178,600 (10,875,800) 8
9
4,935,700 5,182,800 247,100 10
9,290,400 8,116,900 (1,173,500) 11
3,021,400 1,811,000 (1,210,400) 12
17,247,500 15,110,700 (2,136,800) 13
2,947,700 659,000 (2,288,700) 14
4,416,100 4,423,800 7,700 15
673,100 685,100 12,000 16
8,036,900 5,767,900 (2,269,000) 17
25,284,400 20,878,600 (4,405,800) 18
750,000 1,000,000 250,000 19
10,620,000 3,600,000 (7,020,000) 20
3,400,000 3,700,000 300,000 21
40,054,400 29,178,600 (10,875,800) 22
0 0 0 23
Differences 24
(730,900) 25
250,000 26
(7,020,000) 27
300,000 28
29
(30,000) 30
1,051,000 31
248,000 32
(159,400) 33
190,000 34
(64,000) 35
(22,000) 36
20,000 37
137,000 38
4,000 39
(108,800) 40
(50,000) 41
(15,000) 42
(90,000) 43
35,000 44
(6,200) 45
(1,749,500) 46
(135,000) 47
(1,636,000) 48
(1,089,700) 49
(219,000) 50
7,000 51
7,700 52
(3,674,900) 53
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CITY OF PENSACOLA
AIRPORT FUND
FY 2021 PROPOSED BUDGET

54 Personnel Expenses

55 Change in City Sponsored Pension Plans and FRS

56 Increase in Temporary Personnel Services - Curbside Manager

57 Increase in Various Personal Services Accounts

58 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 27 EE's)

59 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 27 EE's) - 9196

60 Pay Increase For Performance For Union EE's (Up to 2.00% - 29 EE's) - 9195

61 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 14 EE's)
62 Union Agreement - Increase in Various Personal Services Accounts ( Police Lt. - 3.50% - 1 Partial EE)
63 Union Agreement - Increase in Various Personal Services Accounts ( Police Off. - 4.00% - 8 EE)
64 Union Agreement - Increase in Various Personal Services Accounts ( Police Sgt. - 4.00% - 1 EE)
65  Sub-Total

66 Operating Expenses

67 Decrease in Maintenance & Repair of Vehicles

68 Decrease in Various Operating Line Items Due to COVID-19

69 Increase in Advertising - Travel Survey

70 Increase in Agricultural Supplies - Safety Area Stabilization

71 Increase in Communication - 800 Mhz Maintenance Agreement

72 Increase in Communication - Innovation & Technology Allocation

73 Increase in Fuels & Lubricants

74 Increase in Liability Insurance

75 Increase in Other Contractual Services - Airport Safety Operations Compliance System
76 Increase in Other Contractual Services - Baggage Handling System Agreement

77 Increase in Other Contractual Services - CBP Expenses

78 Increase in Other Contractual Services - Financial CFC Administration

79 Increase in Other contractual Services - Janitorial

80 Increase in Other Contractual Services - JR Management

81 Increase in Other Contractual Services - Parking Facility Management

82 Increase in Other Contractual Services - Security System Security Engineers

83 Increase in Other Contractual Services - Stormwater Maintenance

84 Increase in Other Contractual Services - Various Maintenance Agreements (Elevator, Sprinkler, etc.)
85 Increase in Repairs & Maintenance - ARFF - Foam Flow Testing & Basic Repairs & Maint.
86 Increase in Utilities

87 Sub-Total

88 One-Time Operating Expenses

89 Capital Outlay
90 State Grant Funding Projects

91 Federal Grant Funding Projects

92 Passenger Facility Charge

93 Debt Service ($2,047,500 Principal CFC, $231,800 Other Airport Debt Service)
94 Allocated Overhead

95 Total

39

26,300
62,400
600
48,800
33,100
30,600
21,500
400
20,300
3,100

247,100

(48,000)
(2,043,400)

10,000
5,700
5,200
2,600
10,300
120,300
6,000
150,000
5,000
30,000
126,500
30,000
300,000
40,000
7,900
30,000
20,000
18,400

(1,173,500)

(1,210,400)

(2,288,700)

250,000

(7,020,000)

300,000

7,700

12,000

(10,875,800)






CITY OF PENSACOLA
GAS UTILITY FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources:

2 Fund Balance (Appropriated) 0 0 0

3 Revenue 52,600,500 49,617,900 (2,982,600)

4 Total Sources 52,600,500 49,617,900 (2,982,600)

5 Uses:

6 Personnel Expenses 9,660,500 9,922,400 261,900

7 Operating Expense 29,488,900 25,963,300 (3,525,600)

8  One-Time Operating Expense 837,300 728,400 (108,900)

9 Sub-Total 39,986,700 36,614,100 (3,372,600)
10 Capital Outlay 1,242,000 1,671,500 429,500
11 Debt Service 2,023,300 2,023,300 0
12 Transfers 8,000,000 8,000,000 0
13 Allocated Overhead 1,348,500 1,309,000 (39,500)
14 Sub-Total 12,613,800 13,003,800 390,000
15 Total Uses 52,600,500 49,617,900 (2,982,600)
16 Difference 0 0 0
17 FUNDING REQUIREMENTS Differences
18 Fund Balance 0
19 Revenue
20 Commercial User Fees (FY 2020 CPI 1.9%; FY 2021 CPI 1.5% But No Increase Proposed) (355,500)
21 Compressed Natural Gas Fees 14,300
22 Infrastructure Recovery (149,100)
23 Interest Income (200,000)
24 Interruptible User Fees 112,400
25 Miscellaneous Gas Charges 14,000
26 Municipal User Fees (FY 2020 CPI 1.9%; FY 2021 CPI 1.5% But No Increase Proposed) (31,500)
27 New Accounts/Turn-On Fees 1,400
28 Residential User Fees (FY 2020 CPI 1.9%; FY 2021 CPI 1.5% But No Increase Proposed) (1,655,200)
29 Transportation User Fees (733,400)
30 Total (2,982,600)
31 Personnel Expenses
32 Add six (6) Field Service Technicians Bringing Construction Work In-House 321,300
33 Add two (2) Customer Service Representatives || 105,000
34 Change in City Sponsored Pension Plans and FRS 45,100
35 Decrease in Overtime - Cast Iron Main Replacement Positive Results (220,400)
36 Decrease in Overtime - Caught up on Service Installs (47,800)
37 Decrease in Overtime - Emergency Locates Contracted Out (28,000)
38 Decrease in Temporary Personnel Services - Regulatory Coordinator Resigned (43,800)
39 Decrease in Various Personal Services Accounts (67,300)
40 Decrease in Worker's Compensation (108,100)
41 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 74 EE's) 131,700
42 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 74 EE's) - 9196 90,000
43 Pay Increase For Performance For Union EE's (Up to 2.00% - 48 EE's) - 9195 28,400
44 Union Agreement - Increase in Various Personal Services Accounts (AFSCME - 4.00% - 48 EE's) 55,800
45 Sub-Total 261,900
46 Operating Expenses
47 Add six (6) Field Service Technicians Bringing Construction Work In-House (895,000)
48 Decrease in Inventory of Stores for Resale (2,515,300)
49 Decrease in Liability Insurance (4,500)
50 Decrease in Other Contractual Services & Pipe Fittings & Hydrants - (Infrastructure Recovery Cost) (575,000)
51 Increase in Advertising - CNG City Sanitation Trucks 80,200
52 Increase in Clothing Supplies - Cost of Flame Retardant Suits, Hoods & Gloves 2,000
53 Increase in Communication - 800 Mhz System Maintenance 11,500
54 Increase in Communication - Innovation & Technology Allocation 23,100
55 Increase in Dues, Subscriptions & Memberships - APGA Research Foundation 10,000
56 Increase in Other Contractual Services - Bill Print Vendor Due To Postage Rate Increases 27,000
57 Increase in Other Contractual Services - Video Inspections of Sewer Laterals for IRC Projects 95,000
58 Increase in Postage 8,000
59 Increase in Repairs & Maintenance - Natural Gas Line Locators 24,000
60 Increase in Repairs & Maintenance - Replace Handheld ARM Remote Programming Units 17,000
61 Increase in Repairs & Maintenance - TGB Antenna Replacements 10,000
62 Increase in Repairs & Maintenance- Electronic Gas Volumme Correctors 14,000
63 Increase in Repairs & Mantenance - Digitrak Boring Locator 35,000
64 Increase in Utilities & Other Contractual Services - CNG Fueling Stations 24,100
65 Increase in Various Other Line Items 83,300
66  Sub-Total (3,525,600)
67 One-Time Operating Expenses (108,900)
68 Capital Outlay 429,500
69 Debt Service 0
70 Allocated Overhead (39,500)
71 Total (2,982,600)
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CITY OF PENSACOLA
PORT FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG
1 Sources:
2 Fund Balance (Appropriated) 0 0 0
3 Revenue 2,127,800 2,456,000 328,200
4 Sub-Total Sources Before Grants 2,127,800 2,456,000 328,200
5  State Grant Revenues 0 0 0
6 Total Sources 2,127,800 2,456,000 328,200
7 Uses:
8 Personnel Expenses 850,600 971,000 120,400
9  Operating Expense 1,151,300 1,216,700 65,400
10 One-Time Operating Expense (Reductions) 9,100 75,100 66,000
11 Sub-Total 2,011,000 2,262,800 251,800
12 Capital Outlay 0 80,000 80,000
13  Allocated Overhead 116,800 113,200 (3,600)
14  Matching Grant (Local Share) 0 0 0
15 Sub-Total 116,800 193,200 76,400
16  Port Construction - State Grant 0 0 0
17 Sub-Total Port Construction 0 0 0
18 Total Uses 2,127,800 2,456,000 328,200
19 Difference 0 0 0

20 FUNDING REQUIREMENTS
21 Fund Balance

22 Revenue

23 Dockage

24 Handling

25 Harbor

26 Property Rental

27 Security Fees

28 Seville Harbor Lease
29 Storage

30 Wharfage

31 Sub-Total

32 State Grant Revenue
33 Total

34 Personnel Expenses

35 Added one (1) Waterfront Development Project Coordinator in FY 2020

36 Change in City Sponsored Pension Plans and FRS

37 Decrease in Temporary Personnel Service based on contract rates

38 Increase in Group Insurance Participation

39 Increase in Various Personal Services Accounts

40 Pay Increase For Performance For Union EE's (Up to 2.00% - 3 EE's) - 9195

41 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 6 EE's) - 9196
42 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 6 EE's)

43 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 3 EE's)
44  Sub-Total

45 Operating Expenses
46 Decrease in Other Contractual Services based on Contract Rates and Fee Formula for Grants

47 Decrease in Unclassified - Contingency (FY 2021 - $S133,100)

48 Decrease in Utilities

49 Increase in Communication (Innovation & Technology Allocation)

50 Increase in Dues, Subscriptions & Memberships - Various New Memberships For Econon Devel

51 Increase in Fuels & Lubricants

52 Increase in Liability Insurance

53 Increase in Other Contractual Services - Seaport Security Audit, Plan Review mandated by Coast Guard
54 Increase in Transportation & Training - Waterfront Development Project Coordinator

55 Increase in Various Operating Line Items

56  Sub-Total

57 One-Time Operating Expenses (Prior Year One-Time Reductions to Offset Reduced Revenues)
58 Capital Outlay

59 Allocated Overhead

60 Federal/State Matching Grant (Local Share)

61 Port Construction - State Grant

62 Total
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Differences
0

92,900
4,700
4,300

30,300

25,700

46,100

92,200

32,000

328,200

0
328,200

103,100
4,900
(35,000)
9,300
10,500
2,200
8,800
12,700
3,900
120,400

(12,400)

(10,500)

(6,400)
5,000
3,500
700
44,600
2,500
10,000
28,400
65,400

66,000

80,000
(3,600)

0

0

328,200

WOoON OV AR WNR

B R R RRRER R
© 00 NGO ARWN RO

59
60
61
62





CITY OF PENSACOLA
SANITATION FUND

FY 2021 PROPOSED BUDGET
FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources:

2 Fund Balance (Appropriated) 366,000 854,000 488,000

3  Sanitation Revenue 7,067,600 8,093,000 1,025,400

4  Code Enforcement Revenue 1,425,000 1,457,700 32,700

5 Total Sources 8,858,600 10,404,700 1,546,100

6 Uses:

7 Personnel Expenses 3,496,600 3,807,600 311,000

8 Operating Expense 3,738,100 4,054,000 315,900

9  One-Time Operating Expense 1,800 105,600 103,800
10 Sub-Total 7,236,500 7,967,200 730,700
11 Capital Outlay 934,000 1,672,300 738,300
12 Debt Service 144,500 144,400 (100)
13 Outside Agency Funding 19,300 19,300 0
14  Allocated Overhead 524,300 601,500 77,200
15 Sub-Total 1,622,100 2,437,500 815,400
16 Total Uses 8,858,600 10,404,700 1,546,100
17 Difference 0 0 0
18 FUNDING REQUIREMENTS Differences
19 Fund Balance 488,000
20 Revenue
21 Business Refuse Container Charges 3,300
22 CNG Rebates 500,000
23 County Landfill 5,600
24 Equipment Surcharge (FY 2020 CPI 1.9%; FY 2021 Propose $1 increase) 267,800
25 Fuel Surcharge (17,700)
26 Interest Income (27,500)
27 Miscellaneous Revenue 35,000
28 Miscellaneous Revenue (Pensacola Energy Advertising) 80,200
29 Residential Refuse Container Charges (FY 2020 CPI 1.9%; FY 2021 CPI 1.5% But No Increase Proposed) 178,700
30 Sub-Total Sanitation Revenue 1,025,400
31 Code Enforcement Violations 20,000
32 Franchise Fees 12,700
33 Sub-Total Code Enforcement Revenue 32,700
34 Total 1,058,100
35 Personnel Expenses
36 Add one (1) Administrative Assistant in Constituent Services (Making Temporary Position Permanent) 45,600
37 Add one (1) Maintenance Worker Il (Making Temporary Position Permanent) 22,400
38 Add one (1) Maintenance Worker Il (Making Temporary Position Permanent) 2,500
39 Add one (1) Office Assistant (Making Temporary Position Permanent) 12,400
40 Change in City Sponsored Pension Plans and FRS 19,500
41 Decrease in Overtime (13,800)
42 Decrease in Various Personal Services Line Items (60,400)
43 Decrease in Worker's Compensation (61,700)
44 Increase in Group Insurance Participation 112,300
45 Transfer one (1) Constituent Services Administrator from Office of Mayor to Sanitation in FY 2020 114,300
46 Increase in Various Personal Services Accounts (Non-Union -3.00% - 20 EE's) 30,900
47 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 20 EE's) - 9196 23,100
48 Pay Increase For Performance For Union EE's (Up to 2.00% - 28 EE's) - 9195 21,900
49 Union Agreement - Increase in Various Personal Services Accounts ( AFSCME - 4.00% - 28 EE's) 42,000
50 Sub-Total 311,000
51 Operating Expenses
52 Decrease in Unclassified - Code Enforcement Contingency (44,000)
53 Increase in Advertising - Commercials/Training Videos 8,000
54 Increase in Advertising - Increase Public Outreach 3,000
55 Increase in Communications - 800 Mhz System Maintenance 21,500
56 Increase in Communications - Innovation & Technology Allocation 20,200
57 Increase in Landfield Fees 8,100
58 Increase in Liability Insurance 3,500
59 Increase in Maintenance & Repair of Vehicles 213,600
60 Increase in Repairs & Maintenance 54,300
61 Increase in Various Operating Expenses Line Items 27,700
62  Sub-Total 315,900
63 One-Time Operating Expenses 103,800
64 Capital Outlay 738,300
65 Debt Service (100)
66 Outside Agency Funding 0
67 Allocated Overhead 77,200
68 Total 1,546,100
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CITY OF PENSACOLA
INSURANCE RETENTION FUND
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources:

2  Fund Balance (Appropriated) 0 0 0

3 Revenue 16,872,700 17,017,700 145,000

4 Total Sources 16,872,700 17,017,700 145,000

5 Uses:

6 Personnel Expenses 764,600 831,000 66,400

7  Operating Expense 606,200 683,600 77,400

8 One-Time Operating Expense 1,900 3,100 1,200

9 Sub-Total 1,372,700 1,517,700 145,000
10 Capital Outlay 0 0 0
11 Insurance 11,000,000 11,000,000 0
12 Claims 4,500,000 4,500,000 0
13 Sub-Total 15,500,000 15,500,000 0
14 Total Uses 16,872,700 17,017,700 145,000
15 Difference 0 0 0
16 FUNDING REQUIREMENTS Differences
17 Fund Balance 0
18 Revenue
19 Charges For Services - Clinic 33,100
20 Charges For Services - Risk Management 111,900
21 Total 145,000
22 Personnel Expenses
23 Add one (1) Assistant City Nurse - Making Temporary Position Permanent 25,600
24 Change in City Sponsored Pension Plans and FRS 2,500
25 Decrease in Worker's Compensation (500)
26 Increase in Group Insurance Participation 20,300
27 Increase in Various Personal Services Line Items 1,700
28 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 6 EE's) - 9196 6,700
29 Increase in Various Personal Services Accounts (Non-Union - 3.00% - 6 EE's) 10,100
30 Sub-Total 66,400
31 Operating Expenses
32 Add one (1) Assistant City Nurse - Making Temporary Position Permanent 300
33 Increase in Communication - Innovation & Technology Allocation 1,100
34 Increase in Liability Insurance 73,600
35 Increase in Other Contractual Services - Clinic Sign In Application Software License 2,400
36 Sub-Total 77,400
37 One-Time Operating Expenses 1,200
38 Capital Outlay 0
39 Insurance 0
40 Claims 0
41 Total 145,000
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CITY OF PENSACOLA
INNOVATION & TECHNOLOGY
FY 2021 PROPOSED BUDGET

FY 2020 FY 2021 DIFFERENCE
BEGINNING PROPOSED FY 2021 PROP -
BUDGET BUDGET FY 2020 BEG

1 Sources:

2  Fund Balance (Appropriated) 0 0 0

3  Revenue 2,566,100 2,953,400 387,300

4 Total Sources 2,566,100 2,953,400 387,300

5 Uses:

6  Personnel Expenses 1,299,500 1,698,800 399,300

7 Operating Expense 1,130,800 1,190,300 59,500

8 One-Time Operating Expense 39,700 13,400 (26,300)

9 Sub-Total 2,470,000 2,902,500 432,500
10 Capital Outlay 96,100 50,900 (45,200)
11 Total Uses 2,566,100 2,953,400 387,300
12 Difference 0 0 0
13 FUNDING REQUIREMENTS Differences
14 Fund Balance 0
15 Revenue
16 Charges For Services 387,300
17 Total 387,300
18 Personnel Expenses
19 Add one (1) Help Desk Technician (Making Temporary Position Permanent) 25,800
20 Added one (1) Director of Innovation & Technology in FY 2020 177,100
21 Added one (1) Information Security Officer in FY 2020 110,300
22 Change in City Sponsored Pension Plans and FRS 9,200
23 Decrease in Various Personal Services Line Items (31,300)
24 Increase in Group Insurance Participation 60,400
25 Increase in Various Personal Services Accounts (Non-Union - 3.0% - 17 EE's) 28,300
26 Pay Increase For Performance For Non-Union EE's (Up to 2.00% - 17 EE's) - 9196 19,500
27  Sub-Total 399,300
28 Operating Expenses
29 Increase in Liability Insurance (Cyber Security Insurance Premium) 50,000
30 Increase in Various Operating Line Items 9,500
31 Sub-Total 59,500
32 One-Time Operating Expenses (26,300)
33 Capital Outlay (45,200)
34 Total 387,300
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[bookmark: _GoBack]Council members:								August, 24, 2020

Discussion of Capital Projects Funding Issues/Options:



I. Magee Field currently has $67,466.88 available in lost

Funds are needed for improvements:

· If the City chooses to sell Malcolm Yonge or transfer responsibility to the lessee $715,000 could be transferred from LOST for Malcolm Yonge to Magee Field. M.Y. improvements have been placed on hold.

Other Potential sources of funds:

· $1,060,811 is left in LOST, Sanders Beach-Corrine Jones Center. This project has been placed on hold until further direction.

· $36,339 is in LOST General Athletic Facility Improvements (not assigned to any particular project)

· $6,623 in LOST, Calloway Park. Project complete, these funds are remaining

· $213,910 in LOST, Legions Field, balance unbudgeted

· $305,846 in LOST, General Park Improvements, (not assigned to any particular project)



$1,692,529 Potential additional funds for Magee Field

$67,466.88 already budgeted in Magee Field

$1,699,276 potential funding for Magee Field (not including Malcolm Yonge)



II. Resource Center Dist. 2 - $3 Million Estimated Cost

Funds of approximately $3 Million would be needed to build a resource center in District 2.

· If the city choses to sell Malcolm Yonge, those funds could be used toward this. Assuming the City received the appraised value, this would generate $870,000.

· This would also eliminate the repairs in LOST of $715,000, for a total of $1,585,000.



$1,415,000 of additional funds would be needed for this project:



· This could come from a re-prioritization of capital projects. For example, there is $1,557,429 budgeted in LOST for the Soccer Complex. Does the council place a greater priority on the Resource Center than improving the Soccer Complex?



· City Council Reserve balance exceeds the minimum required 20% reserve goal. The excess funds are sufficient to cover the additional funding needed, if the council chose to appropriate those funds for this project.



· As of FYE 2019 Council reserves stood at $13,793,017, 23.89% of fiscal year 2020 beginning budgeted General Fund Appropriations. The required balance is 20%, leaving 3.89% available if the council chose to appropriate it for projects. 3.89% amounts to $2,245,912, more than enough for this.



III. Market Place Greenway – Estimated Costs??



This project has not been fully conceptualized and therefor a cost cannot be determined. If Council decides to go forward with this project, a concept needs to be determined first before costs can be more accurately determined. Possible funding will be researched once that is done.





If there are any other questions or concerns please feel free to contact me.



Best Regards,



Melanie Kruszona

Strategic Budget Planner

Pensacola City Council

Mkruszona@CityofPensacola.com

850-324-1085
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Sub-Total

Personal Property

Total

M:\Budget\FY 2020\Taxable Values By District.xIsx

Fiscal Year 2019

CITY OF PENSACOLA
PROPERTY TAX VALUES
BY DISTRICT

Fiscal Year 2020

Taxable Value % Taxable Value % Difference Growth
283,266,298 8.37% 329,252,297 8.62% 45,985,999 16.23%
724,938,678 21.42% 768,563,402 20.13% 43,624,724 6.02%
443,842,232 13.11% 470,089,261 12.31% 26,247,029 5.91%
546,448,874 16.15% 622,110,233 16.29% 75,661,359 13.85%
273,167,388 8.07% 322,089,489 8.44% 48,922,101 17.91%
739,425,723 21.85% 878,255,035 23.00% 138,829,312 18.78%
373,240,230 11.03% 427,629,526 11.20% 54,389,296 14.57%

3,384,329,423 100.00% 3,817,989,243 100.00% 433,659,820 12.81%
396,660,911 269,681,590 (126,979,321) -32.01%
3,780,990,334 4,087,670,833 306,680,499 8.11%

8/25/2020
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