PROJECT UPDATES: 10/27/2020
WESTSIDE PROJECT LIST IMPLEMENTATION PLAN (FY2021-2025)

Project Name CRA District Description Notes/Updates

Improvements for priority residential properties under CRA Residential
Property Improvement Program within target areas of the Westside CRA.
Residential Property Improvement Program  Westside Westside target areas include priority properties within the West Moreno and  Implementation On-going
West Garden District neighborhoods. Forgivable loan program administered
by Emerald Coast Regional Council (ECRC) on behalf of CRA.

Improvements for non-residential properties under CRA Commercial Facade
Improvement Program. Available for improvements visible from the right of
Westside way and limited roofing, parking and structural. Primary target area Cervantes Implementation On-going
Street from Pace Boulevard to City limit line, and the west side of Pace
Boulevard from Cervantes to Main.

CRA Commercial Fagade Improvement
Program

Design of interim improvements underway - to

be bid with A Street Revitalization project. Full
¢ project implementation funds approved for

incorporation into TPO priorities list.

Design - Interim
Corridor management of West Main Street from Clubbs to Barrancas. Improvements /
Planning - Full Projec

Urban Core /

West Main Street Corridor Management Westside

Streetscape and corridor improvements including sidewalk, decorative
elements, ADA, curb-cut, lighting, street trees/landscape, crosswalk, and

rban Cor : . . .
Urban Core / bicycle improvements along "A" Street from Cervantes to Main and Design In Progress

"A" Streetscape Revitalization

Westside construction of new sidewalk, street trees and lighting along Main Street from
Clubbs and "A". Project to be constructed in phases (segments TBD).
Urban Core / Sidewalk improvements including repairs and connectivity guided by the

Sidewalk Improvements Planning On going.

Westside redevelopment plans and the City's recent sidewalk ADA accessibility study.
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West Moreno Stormwater Park

Connectivity to Legion Field / Global
Learning: L Street (Priority 1)

Connectivity to Legion Field / Global
Learning: Gregory Street (Priority 2)

Connectivity to Legion Field / Global
Learning: Wright Street (Priority 3)

Pace Boulevard Corridor Improvements

Westside

Westside

Westside

Westside

Westside

Park and storm water pond improvements within block bound by E Street, F
Street, Lee Street and Blount Street within proximity to Baptist campus. Project
guided by the West Moreno District Development Plan and Implementation
Strategy developed in partnership with Baptist Hospital and Escambia County.
Project to be performed in coordination with the "F and Lee Street Pond
Expansion (HMGP)" project, Public Works and Facilities Department.

Planning/Acquisition

L Street from Cervantes to Gregory St. Construction of streetscape and
corridor improvements, which may include buffered sidewalk, lighting, bicycle
wayfinding signage, street trees/landscape, crosswalks and on-street parking
(one side) from Cervantes Street to Gregory Street.

Planning

Gregory Street from Pace Blvd to | St. Construction of streetscape and corridor
improvements, which may include buffered wide sidewalk, lighting, bicycle
wayfinding signage, crosswalks and street trees/landscape.

Planning

Wright Street from Pace Blvd to P St. Construction of streetscape and corridor
improvements, which may include buffered sidewalk, lighting, crosswalks and Planning
street trees/landscape .

Corridor management of Pace Boulevard from U.S. 29 to the waterfront.
Interim need to provide safety improvements along Pace Boulevard,
particularly at Jackson and Wright Streets, to complete Connectivity to Legion
Field / Global Learning project. Project to be managed by the Florida-Alabama
Transportation Planning Organization and the Florida Department of
Transportation.

Planning

In Progress

Project prioritized by FL-AL TPO for
Transportation Alternatives Program (TAP)
funding. Pending determination regarding
incorporation into FDOT Work Program (est.
October 2020).

Project prioritized by FL-AL TPO for
Transportation Alternatives Program (TAP)
funding. Pending determination regarding
incorporation into FDOT Work Program (est.
October 2020).

Project prioritized by FL-AL TPO for
Transportation Alternatives Program (TAP)
funding. Pending determination regarding
incorporation into FDOT Work Program (est.
October 2020).

1) Connectivity to Legion Field /Global
Learning project prioritized by FL-AL TPO for
TAP funding - pending tentative incorporation
into FDOT Work Program. 2) City/County staff
seeking funding opportunities through the
TPO/FDOT process for corridor management
plan/study.
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Construction of short term safety

A . : . . ST Safety . . ;
. Corridor improvements, including safety improvements and potential lane improvements estimated to begin early 2021.
Cervantes Street Road Diet and Short Term : . . : Improvements - : ) :
Westside reduction, to West Cervantes from A Street to Dominquez St. Project managed ; TPO approved adding construction of road diet
Safety Improvements . . Procurement; Road .
by the Florida Department of Transportation. Diet - Planning phase into the FL-AL TPO Long Range

Transportation - Cost Feasible Plan (2026-46)

Other Updates

Project Name CRA District Description Notes/Updates
Affordable Housing Initiatives Urban Core / Implementation of housing initiatives within CRA areas. Planning CRA and City entered into an interlocal
Westside / Eastside agreement to pursue implementation of

affordable housing initiatives within the
redevelopment districts. The City intends to
hire a program manager to be shared between
the CRA and the City to provide the necessary
staffing. Initiatives undertaken within the
redevelopment areas will align with the City's
overarching goal to provide 500 homes in 5
years.



