WESTSIDE PRIORITIES (PROJECT LIST IMPLEMENTATION PLAN) Version: 6/22/2021
Project Updates

EST PRIOR

PROJECT NAME CRA DISTRICT DESCRIPTION IMPLEMENTATION REDEVELOPMENT UPDATES
PERIOD BOARD ACTIONS

Improvements for priority residential properties
under CRA Residential Property Improvement

Program within target areas of the Westside ERB, UCRB & WRB
Residential Property Improvement Urban Core / CRA. Westside target areas include priority Thru Y2026 included this program in On-going Prospective participants have been identified from City
Program Eastside / Westside properties within the West Moreno and West their recommended Housing's waiting list.
Garden District neighborhoods. Forgivable loan project lists.
program administered by Emerald Coast
Regional Council (ECRC) on behalf of CRA.
Improvements to residential property under CRA
Residential Resiliency Program within the City’s
designated Urban Core, Westside and Eastside
community redevelopment areas to repair storm-
damaged structures and secure at-risk property ERB. UCRB & WRB
: : . Urban Core / agamst Ll .hazgrds cEllsEe by. TEL7EL included this program in :
Residential Resiliency Program disasters. Typical improvements include Thru FY2022 Planning -

their recommended
project lists.

Eastside / Westside )
emergency roof repair and replacement,

hazardous tree removal and trimming, emergency
electrical, plumbing or structural repairs, and
mechanical equipment (i.e.) HVAC repairs and, in
high flood hazard zones, elevation. Forgivable
loan program.
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Affordable Housing Initiatives

CRA Commercial Facade
Improvement Program

West Main Street Corridor
Management

Urban Core/
Westside / Eastside

Urban Core /
Westside

Urban Core /
Westside

Affordable housing initiatives within the Urban
Core, Westside and Eastside areas as identified
in the redevelopment plans and in support of the
City's overarching 500 homes in 5 Years
Initiative. Projects may include rehabilitation
programs and affordable, workforce, mixed use,
and mixed income projects and strategies.

Thru FY2026

Improvements for non-residential properties
under CRA Commercial Facade Improvement
Program. Available for improvements visible from
the right of way and limited roofing, parking and
structural. Primary target area Cervantes Street
from Pace Boulevard to City limit line, and the
west side of Pace Boulevard from Cervantes to
Main.

Thru FY2026

Corridor management of West Main Street from

Clubbs to Barrancas. Thru FY2026

ERB, UCRB & WRB
included this initiative in
their recommended
project lists.

UCRB & WRB included
this program in their
recommended project
lists.

UCRB & WRB included
this project in their
recommended project
lists.

Planning

On-going

Planning

The City, in collaboration with the CRA, has hired a
project manager to begin implementation of a City-wide
affordable housing strategy. Ms. Crespo will provide a
presentation during the meeting.

Project ranked the FL-AL TPO's #3 for Non-SIS projects
for complete street implementation on its FY2023-2027
priority list adopted June 9, 2021. Design is scheduled in
the FDOT's current work plan for funding in FY2022.
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"A" Streetscape Revitalization

Sidewalk Improvements

West Moreno Stormwater Park

Urban Core /
Westside

Westside

Westside

Streetscape and corridor improvements including
sidewalk, decorative elements, ADA, curb-cut,
lighting, street trees/landscape, crosswalk, and
bicycle improvements along "A" Street from
Cervantes to Main and construction of new
sidewalk, street trees and lighting along Main
Street from Clubbs and "A". Project to be
constructed in phases.

Thru FY2022

Sidewalk improvements including repairs and
connectivity guided by the redevelopment plans
and the City's recent sidewalk ADA accessibility
study.

Thru FY2024

Park and storm water pond improvements within

block bound by E Street, F Street, Lee Street and

Blount Street within proximity to Baptist campus.

Project guided by the West Moreno District

Development Plan and Implementation Strategy

developed in partnership with Baptist Hospital Uil (F202
and Escambia County. Project to be performed in

coordination with the "F and Lee Street Pond

Expansion (HMGP)" project, Public Works and

Facilities Department.

UCRB & WRB included
this project in their
recommended project

Pre-Construction -
Phase 1; Design -

_ Phase 2

lists.

ERB, UCRB & WRB -

: _ . Westside
included this program in L
their recommended Corr)n lete
project lists. P

WRB included this Planning/
project in its Acquisition

recommended project.

Procurement of Phase 1 from Garden to Cervantes is
anticipated for early Summer 2021.

Anticipate submitting for grant application for FRDAP
funding to support this project. Application cycle
submittal anticipated October 2021.
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Connectivity to Legion Field /
Global Learning: L Street (Priority Westside
1)

Connectivity to Legion Field /
Global Learning: Gregory Street  Westside
(Priority 2)

Connectivity to Legion Field /
Global Learning: Wright Street Westside
(Priority 3)

L Street from Cervantes to Gregory St.

Construction of streetscape and corridor

improvements, which may include buffered

sidewalk, lighting, bicycle wayfinding signage, Thru FY2026
street trees/landscape, crosswalks and on-street

parking (one side) from Cervantes Street to

Gregory Street.

Gregory Street from Pace Blvd to | St.

Construction of streetscape and corridor

improvements, which may include buffered wide Thru FY2026
sidewalk, lighting, bicycle wayfinding signage,

crosswalks and street trees/landscape.

Wright Street from Pace Blvd to P St.

Construction of streetscape and corridor

improvements, which may include buffered Thru FY2026
sidewalk, lighting, crosswalks and street

trees/landscape .

WRB included this
project in its

recommended project.

WRB included this
project in its

recommended project.

WRB included this
project in its

recommended project.

Planning

Planning

Planning

Project ranked the FL-AL TPO's #1 for for Transportation
Alternatives (TA) projects on its FY2023-2027 priority list
adopted June 9, 2021. Funding is not yet scheduled in
the FDOT work plan, however.

See above

See above
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Pace Boulevard Corridor

Westside
Improvements

Cervantes Street Road Diet and

Short Term Safety Improvements LEie s

Corridor management of Pace Boulevard from

U.S. 29 to the waterfront. Interim need to provide

safety improvements along Pace Boulevard,
particularly at Jackson and Wright Streets, to
complete Connectivity to Legion Field / Global
Learning project. Project to be managed by the
Florida-Alabama Transportation Planning
Organization and the Florida Department of
Transportation.

Corridor improvements, including safety
improvements and potential lane reduction, to
West Cervantes from A Street to Dominquez St.
Project managed by the Florida Department of
Transportation.

Thru FY2026

Thru FY2026

WRB included this
project in its

recommended project.

WRB included this
project in its

recommended project.

Planning

ST Improvements:
Pre-Construction;
LT Improvements:
Planning

Project ranked the FL-AL TPO's #2 for Non-SIS projects
for corridor management planning in its FY2023-2027
priority list adopted June 9, 2021. Funding is not yet
scheduled in the FDOT work plan, however.

Construction of safety improvements underway. Road
Diet phase ranked the FL-AL TPO's #24 for Non-SIS
projects for the road diet phase in its FY2023-2027
priority list adopted June 9, 2021. Funding is not yet
scheduled in the FDOT work plan, however.



