Lakeview Center ARPA proposal: Scalable Mobile Response
Behavioral Health Team/Teams targeting non-traditional sites

~

e Provide access and treatment for mental health and substance
use disorders
e Hub and spoke model where team members are available to
different sites, also scaled Tele med availability to a large
continuum of services
e Provide Urgent Care intervention services to target population.
(Homeless, coordinated response with law enforcement,
churches as spoke sites)
e Implement Co-responder Model to partner with Law
Enforcement for individuals in a behavioral health crisis
e Link with other community resources including street
outreach
e Offer services at other community homeless service sites
e Team engages with target population to establish and provide
services for a period of up to 90 days. With transition to
ongoing services, as applicable.
e Team Composition:
o Medical psychiatric provider
o Two Case managers
o One Nurse
o One Peer Specialist
o One Masters Level Counselor
e Cost $500k per team/Year
e Team capacity for engagement 200 per month (approximation)



