City of Pensacola
City Council

Agenda - Final

Thursday, June 15, 2023, 5:30 PM Council Chambers, 1st Floor

The meeting can be watched via live stream at cityofpensacola.com/video.

ROLL CALL
INVOCATION

PLEDGE OF ALLEGIANCE

Council Member Jared Moore

FIRST LEROY BOYD FORUM
AWARDS

APPROVAL OF MINUTES
1. 23-00478 APPROVAL OF MINUTES: REGULAR MEETING DATED MAY 25, 2023

Attachments: Draft: Reqular Minutes Dated 5/25/2023

APPROVAL OF AGENDA

CONSENT AGENDA

2, 23-00269 AIRPORT - EASEMENT AGREEMENT WITH FLORIDA POWER &
LIGHT COMPANY FOR SERVICE TO 44 SERVICE CENTER ROAD

Recommendation:  That City Council approve the Utility Easement Agreement with Florida
Power & Light Company. Further, that City Council authorize the
Mayor to take the actions necessary to execute and administer this
Utility Easement Agreement, consistent with the terms of the
agreement and the Mayor’s Executive Powers as granted in the City

Charter.
Sponsors: D.C. Reeves
Attachments: Florida Power and Light Utility Easement for 44 Service Center Roac

Easement with FPL for 44 Service Center Road Map
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3. 23-00360 PENSACOLA INTERNATIONAL AIRPORT - AGREEMENT FOR
COLLECTION OF CUSTOMS AND BORDER PROTECTION CHARGES

Recommendation:  That City Council approve the agreement with Pensacola Aviation
Center, LLC, setting forth the fees and charges assessed to incoming
general aviation international flights. Further, that City Council
authorize the Mayor to take the actions necessary to execute and
administer this agreement, consistent with the terms of the agreement
and the Mayor’s Executive Powers as granted in the City Charter.

Sponsors: D.C. Reeves

Attachments: Agreement for Collection of CBP Fees

4, 23-00408 AIRPORT - LEASE AGREEMENT WITH SKYWARRIOR FLIGHT
TRAINING, LLC FOR AIRPORT PROPERTY LOCATED AT 2400
AIRPORT BOULEVARD

Recommendation:  That City Council approve the lease agreement with Skywarrior Flight
Training, LLC. Further, that City Council authorize the Mayor to take
the actions necessary to execute and administer this lease agreement,
consistent with the terms of the agreement and the Mayor’s Executive
Powers as granted in the City Charter.

Sponsors: D.C. Reeves

Attachments: Skywarrior Flight Training 2400 Airport Boulevard Lease

5. 23-00352 CITY OF PENSACOLA HOUSING DEPARTMENT PUBLIC HOUSING
AGENCY (PHA) ANNUAL PLAN FY 2023-2024

Recommendation:  That City Council approve the Public Housing Agency (PHA) Annual
Plan of the Housing Choice Voucher Program for Fiscal Year
2023-2024 for submission to the U.S. Department of Housing and
Urban Development (HUD). Further, that the City Council authorize the
Mayor to take the actions necessary to execute Plan documents and
administer the program, consistent with the terms of the program and
the Mayor’s Executive Powers as granted in the City Charter.

Sponsors: D.C. Reeves
Attachments: City of Pensacola Housing Department Public Housing Agency (PHA
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6. 23-00415 FISCAL YEAR 2023 COMMUNITY POLICING MEMORANDUM OF

UNDERSTANDING (MOU) - DOWNTOWN IMPROVEMENT BOARD
(DIB)

Recommendation:  That the City Council approve a Memorandum of Understanding (MOU)
between the City of Pensacola and the Downtown Improvement Board
of Pensacola for the purpose of providing Community Policing
Innovations within the downtown area in the City of Pensacola,
Escambia County, Florida (hereinafter referred to as the “DIB District”)
for the Fiscal Year 2023 in the amount not to exceed $60,000.

Sponsors: D.C. Reeves

Attachments: DIB Memorandum of Understanding for Community Policing

7. 23-00454 AWARD OF CONTRACT FOR THE PENSACOLA POLICE
DEPARTMENT PERIMETER FENCING PROJECT

Recommendation:  That City Council award a contract to Superior Fence & Rail, Inc., for a
quoted base price of $125,762.00, plus 10% contingency in the amount
of $12,576.20, for a total contract price of $138,338.20. Further, that
City Council authorize the Mayor to take the actions necessary to
execute and administer this contract and complete this work, consistent
with the quote, contracting documents, and the Mayor’s Executive
Powers as granted in the City Charter.

Sponsors: D.C. Reeves

Attachments: Superior Fencing & Rail Quote - (fencing & gates)

Gulf Coast Environmental Contractors, Inc. Quote - (vegetation/bush

Redwire Quote - (access control)
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8. 23-00445

Recommendation:

Sponsors:

Attachments:

9. 23-00447

Recommendation:

Sponsors:

Attachments:

10. 23-00467

Recommendation:

Sponsors:

Attachments:

APPOINTMENTS - PLANNING BOARD

That City Council reappoint Danny Grundhoefer, Kurt Larson,
Charletha Powell, Eladies Sampson, Myra Van Hoose, and Bianca
Villegas, and reappoint Paul Ritz a Licensed Florida Architect, to the
Planning Board for a term of two (2) years, expiring July 14, 2025.
Delarian Wiggins

Member List
Application of Interest - Daniel Grundhoefer
Application of Interest - Kurt Larson

Resume - Kurt Larson

Application of Interest - Charletha Powell
Application of Interest - Paul Ritz

Resume - Paul Ritz

Application of Interest - Eladies Sampson
Application of Interest - Myra Van Hoose
Resume - Myra Van Hoose

Application of Interest - Bianca Villegas
Ballots

APPOINTMENTS - ZONING BOARD OF ADJUSTMENT

That City Council reappoint Jarah Jacquay and Boyce T. White, who
are residents or property owners of the City, to the Zoning Board of
Adjustment, for a term of three (3) years, expiring July 14, 2026.
Delarian Wiggins

Member List
Application of Interest - Boyce White

Application of Interest - Jarah Jacquay
Ballot

MAYORAL APPOINTMENTS - DOWNTOWN IMPROVEMENT BOARD
(DIB)

That City Council affirm the Mayor’s appointment of Rafael Simpson
and reappointment of Patti Sonnen to the Downtown Improvement
Board (DIB) for a term of three (3) years expiring June 30, 2026.
D.C. Reeves

Application of Interest - Rafael Simpson

Application of Interest - Patti Sonnen
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11. 23-00450 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL MEMBER
TENIADE BROUGHTON - DISTRICT 5

Recommendation:  That City Council approve funding of $700 to the Veterans Memorial
Park Foundation and $300 to the Harmonic Learning Advantage
Outreach from the City Council Discretionary Funds for District 5.
Sponsors: Teniade Broughton

12 23-00453 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL MEMBER
JARED MOORE - DISTRICT 4

Recommendation: ~ That City Council approve funding of $5,000 for the Gulf Coast Kids
House and $7,500 for Big Brothers Big Sisters of Northwest Florida
from the City Council Discretionary Funds for District 4.

Sponsors: Jared Moore

REGULAR AGENDA

13. 23-00425 PUBLIC HEARING: PROPOSED AMENDMENT TO THE LAND
DEVELOPMENT CODE - ESTABLISHING FOOD TRUCK COURTS AS A
PERMITTED LAND USE ALLOWED IN SPECIFIED ZONING DISTRICTS

Recommendation:  That City Council conduct the first of two required public hearings on
June 15, 2023 to consider proposed amendments to the Land
Development Code pertaining to the creation of “Food Truck Courts” as
a permitted land use, and allowing this new land use in specified
zoning districts.

Sponsors: D.C. Reeves

Attachments: Planning Board Minutes - May 9, 2023
Proposed Ordinance No. 12-23
Proposed Ordinance No. 13-23
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14. 23-00452

Recommendation:

Sponsors:

Attachments:

15. 2023-045

Recommendation:

Sponsors:

Attachments:

PORT OF PENSACOLA - FLORIDA JOB GROWTH INFRASTRUCTURE
GRANT AGREEMENT - DEPARTMENT OF ECONOMIC OPPORTUNITY
- HIGH PERFORMANCE MARITIME CENTER OF EXCELLENCE AND
AMERICAN MAGIC AT THE PORT OF PENSACOLA

That City Council approve the acceptance of the Florida Job Growth
Infrastructure Grant - Department of Economic Opportunity in the
amount of $3,963,120 for the design and construction of a dock and a
boat ramp, and the design, build-out, and retrofit of an existing
warehouse and supporting infrastructure at the Port of Pensacola.
Further, that City Council authorize the Mayor to take the actions
necessary to accept, execute and administer this grant consistent with
the terms of the agreement and the Mayor’'s Executive Powers as
granted in the City Charter. Also, that City Council adopt a resolution
accepting the grant award and authorizing the Mayor to execute the
grant.

D.C. Reeves

Florida Job Growth Infrastructure Grant Agreement - Draft

SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-045 - ACCEPTING
FUNDING FROM THE FLORIDA JOB GROWTH INFRASTRUCTURE -
DEPARTMENT OF ECONOMIC OPPORTUNITY - GRANT AGREEMENT
- AMERICAN MAGIC HIGH PERFORMANCE MARITIME CENTER AT
THE PORT OF PENSACOLA

That City Council adopt Supplemental Budget Resolution No.
2023-045.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATION FOR THE FISCAL YEAR ENDING SEPTEMBER
30, 2023; PROVIDING FOR AN EFFECTIVE DATE.

D.C. Reeves

Supplemental Budget Resolution No. 2023-045
Supplemental Budget Explanation No. 2023-045
Florida Job Growth Infrastructure Grant Agreement - Draft
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16. 23-00276

Recommendation:

Sponsors:

Attachments:

17. 23-00451

Recommendation:

Sponsors:

18. 23-00455

Recommendation:

Sponsors:

Attachments:

PENSACOLA INTERNATIONAL AIRPORT - PARKING RATE
ADJUSTMENT

That City Council approve a $2.00 increase to the to the daily
maximum parking rate at the Pensacola International Airport garage
and surface lots and a $1.00 increase to the daily maximum parking
rate at the Pensacola International Airport economy lots, effective July
1, 2023.

D.C. Reeves

Laz Parking, Rate Change Survey

Parking Diagram

SUPPORT FUNDING FOR CIVICCON

That City Council support CivicCon with a one-year donation of
$10,000.

Allison Patton

ACQUISITION OF REAL PROPERTY - 2305 WEST CERVANTES
STREET (PENSACOLA MOTOR LODGE)

That City Council approve the purchase of real property located at
2305 West Cervantes Street (Parcel No. 000S009060010173) from Jai
Hanuman Motel Inc. for $855,000 plus an estimated $145,000 in
closing costs, brokerage, and other potential costs, for a total amount
not to exceed $1,000,000. Also, that City Council authorize the Mayor
to take the necessary actions to execute and administer the
acquisition, consistent with the Mayor’s Executive Powers as granted in
the City Charter.

D.C. Reeves

Property Appraiser Report - 2305 W Cervantes St
Appraisal - PML 2305 W Cervantes
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19. 2023-047

Recommendation:

Sponsors:

Attachments:

20. 2023-042

Recommendation:

Sponsors:

Attachments:

RESOLUTION NO. 2023-047 - ACQUISITION OF REAL PROPERTY AT
2305 WEST CERVANTES STREET WITH COMMUNITY
REDEVELOPMENT AGENCY (CRA) FUNDS

That City Council adopt Resolution No. 2023-047:

A RESOLUTION OF THE CITY OF PENSACOLA, FLORIDA
RELATING TO COMMUNITY REDEVELOPMENT WITHIN THE
WESTSIDE COMMUNITY REDEVELOPMENT AREA; PROVIDING
FINDINGS; APPROVING AND AUTHORIZING THE EXPENDITURE
OF CRA FUNDS TO ACQUIRE CERTAIN REAL PROPERTY
THEREIN LOCATED AT 2305WEST CERVANTES STREET |IN
FURTHERANCE OF THE PURPOSES ESTABLISHED IN CHAPTER
163, PART lll, FLORIDA STATUTES AND THE WESTSIDE
REDEVELOPMENT PLAN; AND PROVIDING AN EFFECTIVE DATE.

D.C. Reeves

Resolution No 2023-047

SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-042 - LAW
ENFORCEMENT TRUST FUND (LETF) PURCHASES FOR THE
PENSACOLA POLICE DEPARTMENT - GULF COAST KIDS HOUSE
PARENT CHILD INTERACTION THERAPY

That the City Council adopt Supplemental Budget Resolution No.
2023-042.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS
AND APPROPRIATIONS FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2023; PROVIDING FOR AN EFFECTIVE DATE.
D.C. Reeves

Supplemental Budget Resolution No. 2023-042
Supplemental Budget Explanation No. 2023-042
Letter of Certification
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21. 14-23 PROPOSED ORDINANCE NO. 14-23, REPEALING ORDINANCE NO.
38-14, HEREBY ABOLISHING THE INTERNATIONAL RELATIONS
ADVISORY BOARD
Recommendation:  That City Council approve Proposed Ordinance No. 14-23 on first
reading:

AN ORDINANCE REPEALING ORDINANCE NO. 38-14 OF
THE CITY OF PENSACOLA, FLORIDA IN ITS ENTIRETY,
ABOLISHING THE INTERNATIONAL RELATIONS ADVISORY
BOARD; PROVIDING FOR SEVERABILITY; REPEALING CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

Sponsors: Delarian Wiggins

Attachments: Proposed Ordinance No. 14-23

COUNCIL EXECUTIVE’S REPORT

MAYOR’S COMMUNICATION

COUNCIL COMMUNICATIONS & CIVIC ANNOUNCEMENTS
SECOND LEROY BOYD FORUM

ADJOURNMENT

Any opening invocation that is offered before the official start of the Council meeting shall be
the voluntary offering of a private person, to and for the benefit of the Council. The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved
by the City Council or the city staff, and the City is not allowed by law to endorse the religious
or non-religious beliefs or views of such speaker. Persons in attendance at the City Council
meeting are invited to stand during the invocation and to stand and recite the Pledge ol
Allegiance. However, such invitation shall not be construed as a demand, order, or any other
type of command. No person in attendance at the meeting shall be required to participate in
any opening invocation that is offered or to participate in the Pledge of Allegiance. You may
remain seated within the City Council Chambers or exit the City Council Chambers and return
upon completion of the opening invocation and/or Pledge of Allegiance if you do not wish to
participate in or witness the opening invocation and/or the recitation of the Pledge of
Allegiance.
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If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will
need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations
for access to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further
information. Request must be made at least 48 hours in advance of the event in order to allow the City time to
provide the requested services.
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City Councill Meeting Minutes May 25, 2023

City of Pensacola
CITY COUNCIL

Regular Meeting Minutes

May 25, 2023 5:30 P.M. Council Chambers

Council Vice President Jones called the meeting to order at 5:30 P.M.
ROLL CALL

Council Members Present: Casey Jones, Charles Bare, Jennifer Brahier,
Teniade Broughton, Allison Patton

Council Members Absent: Delarian Wiggins, Jared Moore
Also Present: Mayor D.C. Reeves
INVOCATION
Moment of Silence
PLEDGE OF ALLEGIANCE
Council Vice President Casey Jones
FIRST LEROY BOYD FORUM

Terri Craney: Addressed Council on behalf of the Veterans Memorial Park
Foundation of Pensacola regarding Wall South and the impact the memorial has on
visitors (pamphlet provided). She requested Council Members consider providing funding
from their discretionary fund(s). She encouraged citizens to attend this month’s Memorial
Day ceremony.

Gloria Horning: Addressed Council expressing frustration in trying to receive

more information related to approval of funding from FEMA for her home to be raised
(lifted up due to flooding).
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City Councill Meeting Minutes May 25, 2023

FIRST LEROY BOYD FORUM (CONT’D.)

The following individuals addressed Council regarding their concerns related to the
passage of SB 1718 (2023) relating to immigration and its impacts on the Hispanic
community and businesses in Northwest Florida:

Grace Resendez McCaffery Paola Chapman
Chandra Smiley Antonio Estaba
Henry Tice

Council Member Broughton made follow-up remarks.
AWARDS

None
APPROVAL OF MINUTES

1. 23-00438 APPROVAL OF MINUTES: REGULAR MEETING DATED MAY 11,
2023

A motion to approve was made by Council Member Brahier and seconded by
Council Member Jones.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None

APPROVAL OF AGENDA

A motion to approve was made by Council Member Brahier and seconded by
Council Member Patton.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None
City of Pensacola Page 2
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City Councill Meeting Minutes May 25, 2023

CONSENT AGENDA

2.

23-00392 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL

MEMBER JARED MOORE - DISTRICT 4

Recommendation: That City Council approve funding of $1,000 for the Rally!
Foundation for Childhood Cancer Research from the City Council Discretionary
Funds for District 4.

23-00416 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL

MEMBER ALLISON PATTON - DISTRICT 6

Recommendation: That City Council approve funding of $500 to the Grace and
Mercy Community Outreach from the City Council Discretionary Funds for District
6.

23-00417 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL

PRESIDENT DELARIAN WIGGINS - DISTRICT 7

Recommendation: That City Council approve funding of $400 for Twisted
Motorcycle Club Pensacola, Inc. and $300 to the Pensacola High School Football
Booster Club from the City Council Discretionary Funds for District 7.

23-00367 APPOINTMENT - GENERAL PENSION BOARD

Recommendation: That City Council appoint one individual to the General
Pension Board for a period of six (6) years, expiring June 30, 2029.

23-00370 APPOINTMENT - PENSACOLA-ESCAMBIA DEVELOPMENT

COMMISSION (PEDC)

Recommendation: That City Council appoint one individual to the Pensacola-
Escambia Development Commission for a term of two (2) years, expiring June 30,
2025.

23-00378 AWARD OF QUOTE FOR THE PROJECT TITAN HANGAR 2 PARKING

LOT MODIFICATIONS

Recommendation: That City Council award the quote for the Project Titan Hangar
2 Parking Lot Modifications to Gulf Beach Construction of Gulf Breeze, Florida, the
lowest and most responsible bidder, for a base price of $98,920.00 plus 10%
contingency amount of $9,892.00 for the total contract value of $108,812.00.
Further, that City Council authorize the Mayor to take the actions necessary to
execute and administer a contract and complete the work, consistent with the bid,
contracting documents, and the Mayor's Executive Powers as granted in the City
Charter.
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City Councill Meeting Minutes May 25, 2023

CONSENT AGENDA (CONT’D.)

8.

10.

11.

23-00383 AWARD OF MASTER AGREEMENT FOR PROFESSIONAL
MARITIME AND OTHER ENGINEERING SERVICES AT THE PORT OF
PENSACOLA

Recommendation: That City Council award contracts to APTIM Port Services,
LLC, and HDR Engineering, Inc. for professional maritime and other engineering
services for the Port of Pensacola requested through RFQ #23-006 for an initial
term of five years. Further, that Council authorize the Mayor take the actions
necessary to negotiate, execute, and administer the necessary contracts, including
the two one-year renewal options specified in the RFQ, consistent with the terms
of the contracts and the Mayor's Executive Powers as granted in the City Charter.

23-00432 FLORIDA LOCAL GOVERNMENT CYBER SECURITY PROGRAM
GRANT AGREEMENT NO. DMS-22-23-436

Recommendation: That City Council approve acceptance of Florida Local
Government Cyber Security Grant Agreement No. DMS-22-23-436 to provide for
the implementation of Endpoint-Based Asset Discovery (Agent); Network-Based
Asset Discovery (Agentless); Security Operations Platform, and that City Council
authorize the Mayor to take the actions necessary relating to the acceptance and
execution of this grant, consistent with the terms of the agreement and the Mayor's
Executive Powers as granted in the City Charter.

23-00431 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL
MEMBER TENIADE BROUGHTON - DISTRICT 5

Recommendation: That City Council approve funding of $2,000 for University of
West Florida Historic Trust and $500 for the Watson Family Foundation from the
City Council Discretionary Funds for District 5.

23-00436 DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL VICE
PRESIDENT CASEY JONES - DISTRICT 3

Recommendation: That City Council approve funding of $3,000 to Upward
Intuition from the City Council Discretionary Funds for District 3.

A motion to approve consent agendaitems 2, 3,4, 5,6, 7, 8,9, 10, and 11 was

made by Council Member Patton and seconded by Council Member Broughton.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None
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REGULAR AGENDA

12.

23-00339 PENSACOLA INTERNATIONAL AIRPORT - FEDERAL AVIATION
ADMINISTRATION GRANT AGREEMENT 3-12-0063-053-2023 - RUNWAY
GUARD LIGHTS DESIGN AND CONSTRUCTION

Recommendation: That City Council approve and authorize the Mayor to execute
the acceptance of the Federal Aviation Administration Airport Improvement
Program (AIP) Grant 3-12-0063-053-2023 in the amount of $1,170,000 to provide
partial funding for the Runway Guard Lights Design and Construction. Further, that
City Council authorize the Mayor to take the actions necessary relating to the
acceptance and execution of the grant, consistent with the terms of the agreement
and the Mayor's Executive Powers as granted in the City Charter.

A motion to approve was made by Council Member Patton and seconded by

Council Member Brahier.

13.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None

23-00295 PENSACOLA INTERNATIONAL AIRPORT - FLORIDA DEPARTMENT
OF TRANSPORTATION PUBLIC TRANSPORTATION AGREEMENT NO.
452606-1-A801 - PARTIAL FUNDING: DESIGN OF TERMINAL EXPANSION
AND RENEWAL

Recommendation: That City Council approve the acceptance of the Public
Transportation Grant Agreement No. 452606-1-A801 in the amount of $2,000,000
to provide partial funding for the design of the terminal expansion and renewal at
the Pensacola International Airport. Further, that City Council authorize the Mayor
to take the actions necessary relating to the acceptance and execution of this
grant, consistent with the terms of the agreement and the Mayor's Executive
Powers as granted in the City Charter. Also, that City Council adopt a resolution
accepting the grant award and authorizing the Mayor to execute the grant.

A motion to approve was made by Council Member Patton and seconded by

Council Member Brahier.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

14.

2023-032 RESOLUTION NO. 2023-032 - STATE OF FLORIDA DEPARTMENT
OF TRANSPORTATION PUBLIC TRANSPORTATION AGREEMENT NO.
452606-1-A801 - DESIGN OF TERMINAL EXPANSION AND RENEWAL

Recommendation: That City Council adopt Resolution No. 2023-032.

A RESOLUTION AUTHORIZING THE MAYOR OF THE CITY OF PENSACOLA
TO EXECUTE THE PUBLIC TRANSPORTATION GRANT AGREEMENT NO.
452606-1-A801 WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION
FOR THE DESIGN OF THE TERMINAL EXPANSION AND RENEWAL AT THE
PENSACOLA INTERNATIONAL AIRPORT; PROVIDING AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Brahier and seconded by

Council Member Broughton.

15.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None

2023-033 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-033 -
PENSACOLA INTERNATIONAL  AIRPORT - DEPARTMENT  OF
TRANSPORTATION PUBLIC TRANSPORTATION AGREEMENT NO. 452606-1-
A801 - PARTIAL FUNDING: DESIGN OF TERMINAL EXPANSION AND
RENEWAL

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2023-033.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023;
PROVIDING FOR AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Patton and seconded by

Council Member Brahier.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

16.

2023-037 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-037 - LAW
ENFORCEMENT TRUST FUND (LETF) PURCHASES FOR THE PENSACOLA
POLICE DEPARTMENT - SUMMER YOUTH ACTIVITIES

Recommendation: That the City Council adopt Supplemental Budget Resolution
No. 2023-037.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTMEBER 30, 2023;
PROVIDING AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Patton and seconded by

Council Member Brahier.

17.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None

23-00403 FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
RESILIENCY PROGRAM AGREEMENT NO. 22FRP82 - PARTIAL DESIGN:
FLOOD MITIGATION AND RETROFITTING OF MAIN STREET

Recommendation: That City Council approve acceptance of Florida Department
of Environmental Protection Agreement No. 22FRP82 in the amount of $1,991,000
to provide partial funding for the design of flood mitigation and retrofitting of Main
Street Retrofit in the City of Pensacola. Further, that City Council authorize the
Mayor to take the actions necessary relating to the acceptance and execution of
this grant, consistent with the terms of the agreement and the Mayor's Executive
Powers as granted in the City Charter. Finally, that City Council adopt a
Supplemental Budget Resolution appropriating the grant funds.

A motion to approve was made by Council Member Patton and seconded by

Council Member Brahier.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

18.

2023-043 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-043 -
ACCEPTING FUNDING FROM FLORIDA DEPARTMENTAL ENVIRONMENTAL
PROTECTION RESILIENT FLORIDA PROGRAM - GRANT AGREEMENT NO.
22FRP82 - PARTIAL DESIGN: FLOOD MITIGATION AND RETROFITTING OF
MAIN STREET

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2023-043.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATION SOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023;
PROVIDING FOR AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Patton and seconded by

Council Member Brahier.

19.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None

23-00409 FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
RESILIENCY PROGRAM AGREEMENT NO. 22FRP84 - PARTIAL FUNDING:
DESIGN OF FLOOD MITIGATION AND RETROFITTING OF 9TH AVENUE

Recommendation: That City Council approve acceptance of Florida Department
of Environmental Protection Agreement No. 22FRP84 in the amount $587,489 to
provide partial funding for the design of flood mitigation and retrofitting of 9th
Avenue in the City of Pensacola. Further, that City Council authorize the Mayor to
take the actions necessary relating to the acceptance and execution of this grant,
consistent with the terms of the agreement and the Mayor's Executive Powers as
granted in the City Charter. Finally, that City Council adopt a Supplemental Budget
Resolution appropriating the grant funds.

A motion to approve was made by Council Member Patton and seconded by

Council Member Brahier.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

20.

2023-044 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-044 -
ACCEPTING FUNDING FROM FLORIDA DEPARTMENTAL ENVIRONMENTAL
PROTECTION RESILIENT FLORIDA PROGRAM AGREEMENT NO. 22FRP84 -
PARTIAL FUNDING: DESIGN OF FLOOD MITIGATION AND RETROFITTING
OF 9TH AVENUE

Recommendation: That City Council adopt Supplemental Budget Resolution: No
2023-044.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATION SOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023;
PROVIDING FOR AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Patton and seconded by

Council Member Brahier.

21.

Council Member Patton made brief comments.
There being no discussion, the vote was called.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None

11-23 PROPOSED ORDINANCE NO. 11-23 - AMENDING SECTION 9-10-1 OF
THE CITY CODE - FIREFIGHTER SUPPLEMENTAL BENEFITS

Recommendation: That City Council adopt Proposed Ordinance No. 11-23 on
second reading.

AN ORDINANCE AMENDING SECTION 9-10-1 OF THE CODE OF THE CITY OF
PENSACOLA, FLORIDA; PROVIDING FIREFIGHTER PENSION BENEFITS
SUPPLEMENTAL TO BENEFITS PROVIDED BY STATE STATUTE; TO
COMPLY WITH CHAPTER 2019-21, LAWS OF FLORIDA, AS AMENDED;
PROVIDING FOR SEVERABILITY; REPEALING CLAUSE; PROVIDING AN
EFFECTIVE DATE. (Ordinance No. 07-23)

A motion to adopt was made by Council Member Brahier seconded by

Council Member Patton.
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

22.

The motion (to adopt P.O. #11-23) carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: 0 None

23-00297 AGREEMENT BETWEEN THE ESCAMBIA CHILDREN'S TRUST AND
CITY OF PENSACOLA

Recommendation: That City Council approve the acceptance of the Escambia
Children's Trust Grant Agreement in the amount of $540,041.00 to provide free
after school programming. Further, that City Council approve the Mayor to take the
actions necessary relating to the acceptance and execution of the grant, consistent
with the terms of the agreement and the Mayor's Executive Powers as granted in
the City Charter. Finally, that City Council adopt a supplemental budget resolution
appropriating the grant funds.

end

A motion to approve was made by Council Member Patton and seconded by

Council Member Brahier.

Discussion ensued among Council with Mayor Reeves, Escambia Children’s Trust

Executive Director Tammy Greer, and Assistant Parks & Recreation Director Byrd fielding
comments and questions.

Input was heard from Denise Manassa, Director of Community Prevention at

CDAC Behavioral Healthcare.

Upon conclusion of discussion, the vote was called.

The motion carried by the following vote:

Yes: 4 Casey Jones, Jennifer Brahier, Teniade Broughton, Allison Patton
No: 1 Charles Bare
City of Pensacola Page 10
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City Councill Meeting Minutes May 25, 2023

REGULAR AGENDA (CONT’D.)

23.

2023-034 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-034 -
AGREEMENT BETWEEN THE ESCAMBIA CHILDREN'S TRUST AND CITY OF
PENSACOLA

Recommendation: That City Council adopt Supplemental Budget Resolution No.
2023-034.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023:
PROVIDING FOR AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Brahier and seconded by

Council Member Patton.

24.

The motion carried by the following vote:

Yes: 4 Casey Jones, Jennifer Brahier, Teniade Broughton, Allison Patton
No: 1 Charles Bare

2023-041 SUPPLEMENTAL BUDGET RESOLUTION NO. 2023-041 - LAW
ENFORCEMENT TRUST FUND (LETF) PURCHASES FOR THE PENSACOLA
POLICE DEPARTMENT - BOOKER T. WASHINGTON HIGH SCHOOL
PROJECT GRADUATION

Recommendation: That the City Council adopt Supplemental Budget Resolution
No. 2023-041.

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND
APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2023;
PROVIDING FOR AN EFFECTIVE DATE.

A motion to adopt was made by Council Member Brahier and seconded by
Council Member Patton.

Mayor Reeves and Council Member Bare (co-sponsors) addressed Council

regarding (this) funding.

The motion carried by the following vote:

Yes: 5 Casey Jones, Charles Bare, Jennifer Brahier, Teniade Broughton,
Allison Patton
No: O None
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COUNCIL EXECUTIVE'S REPORT

Council Executive Kraher indicated that Council Staff will be interviewing interns
participating in the City’s summer youth internship program. He indicated that they intend
to bring on two (2) interns for various tasks.
MAYOR'S COMMUNICATION

Mayor Reeves provided updates on recent/upcoming events and projects.
COUNCIL COMMUNICATIONS & CIVIC ANNOUNCEMENTS

Council Member Bare advised of upcoming Memorial Day and Graduation events.
SECOND LEROY BOYD FORUM

None

ADJOURNMENT

WHEREUPON the meeting was adjourned at 6:36 P.M.

kkhkkkkkkkkkhkhkhkkkkkhkkhkhhhkhkhkhkhkkhkkhhhkhkhhkhkhhkkhkkkhkhkhkhkhkhkhkhkkx

Adopted:

Approved:

Delarian Wiggins, President of City Council

Attest:

Ericka L. Burnett, City Clerk
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00269 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

AIRPORT - EASEMENT AGREEMENT WITH FLORIDA POWER & LIGHT COMPANY FOR
SERVICE TO 44 SERVICE CENTER ROAD

RECOMMENDATION:
That City Council approve the Utility Easement Agreement with Florida Power & Light Company.
Further, that City Council authorize the Mayor to take the actions necessary to execute and
administer this Utility Easement Agreement, consistent with the terms of the agreement and the
Mayor’s Executive Powers as granted in the City Charter.
HEARING REQUIRED: No Hearing Required
SUMMARY:
Florida Power & Light Company requires an easement covering the location of the underground utility
lines servicing a new transformer along Service Center Road. The lines are being installed as a
necessary part of service upgrades to 44 Service Center Road. Florida Power & Light Company will
maintain the lines. See attached aerial map...
PRIOR ACTION:
None
FUNDING:

N/A
FINANCIAL IMPACT:
N/A

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/2/2023

Page 1 of 2
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File #: 23-00269

City Council

6/15/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator
Amy Miller, Deputy City Administrator
Matthew F. Coughlin, Airport Director

ATTACHMENTS:

1) Florida Power and Light Utility Easement for 44 Service Center Road
2) Easement with FPL for 44 Service Center Road Map

PRESENTATION: No

Page 2 of 2
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FLORIDA POWER & LIGHT COMPANY

UNDERGROUND EASEMENT
(BUSINESS)
This Instrument Prepared By

Sec.__17 ,Twp_18S
W

. Rge 29

Name: Hannah Nano

Parcel I.D. #__3315305101022001
(Maintained by County Appraiser)

Co. Name: Florida Power &

Light

WR# 11896454

Address: One Energy Pl, Pensacola

FL 32520

Fourth Revised Sheet No. 9.778
Cancels Third Revised Sheet No. 9.778

The undersigned, in consideration of the payment of $1.00 and other good and valuable
consideration, the adequacy and receipt of which is hereby acknowledged, grant and give to
Florida Power & Light Company, its affiliates, licensees, agents, successors, and assigns (“FPL”),
a non-exclusive easement forever for the construction, operation and maintenance of underground
electric utility facilities (including cables, conduits, appurtenant equipment, and appurtenant above-
ground equipment) to be installed from time to time; with the right to reconstruct, improve, add to,
enlarge, change the voltage as well as the size of, and remove such facilities or any of them within

an easement described as follows:

See Exhibit “A” (“Easement Area”)

[ Reserved for Circuit Court ]

Together with the right to permit any other person, firm, or corporation to attach or place wires to or within any facilities
hereunder and lay cable and conduit within the Easement Area and to operate the same for communications purposes; the
right of ingress and egress to the Easement Area at all times; the right to clear the land and keep it cleared of all trees,
undergrowth and other obstructions within the Easement Area; the right to trim and cut and keep trimmed and cut all dead,
weak, leaning or dangerous trees or limbs outside of the Easement Area, which might interfere with or fall upon the lines or
systems of communications or power transmission or distribution; and further grants, to the fullest extent the undersigned has
the power to grant, if at all, the rights hereinabove granted on the Easement Area, over, along, under and across the roads,
streets or highways adjoining or through said Easement Area.

(Continued on Sheet No. 9.779)

Issued by: S. E. Romig, Director, Rates and Tariffs

Effective: June 4,2013




Fourth Revised Sheet No. 9.776
FLORIDA POWER & LIGHT COMPANY Cancels Third Revised Sheet No. 9.776

(Continued from Sheet No. 9.775)

IN WITNESS WHEREOF, the undersigned has signed and sealed this instrument on

Signed, sealed and delivered
in the presence of:

By:
(Witness' Signature)
Print Name Print Name:
(Witness)
Print Address:
(Witness' Signature)
Print Name
(Witness)
STATE OF ~ AND COUNTY OF . The foregoing instrument was acknowledged
before me by means of [ ] physical presence or | ] online notarization, this day of .
by V3 the ) - of
. _a on behalf of the corporation. He/she is
personally known to me or has produced ) as identification.
My Commission Expires.
[Notary Seal] Notary Public, Signature
Print Name
Title or Rank -

Serial number, if any

Issued by: S.E. Romig, Director, Rates and Tariffs
Effective: June 14,2011



Exhibit “A”

A ten foot (10°) strip of land lying five feet (5') on each side of the center of the electrical facilities as
installed and or to be installed on the following described tract of land to-wit:
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EXHIBIT A1
UTILITY EASEMENT

May 22, 2023

A portion of the Assessor Parcel Number 33-1S-30-5101-022-001 per the Escambia County Property
Appraiser Legal Description in the Record of Escambia County, Florida, being located in the NW1/4 of
Section 17, Township 1 South, Range 29 West, of the Tallahassee Principal Meridian, being more
particularly described as follows:

COMMENCING at the Northwest corner of Section 17, Township 1 South, Range 29 West, Tallahassee
Principal Meridian; thence, S60°40'35"E (Bearings are relative to the Escambia County Property
Appraiser Legal Description in the Record of Escambia County, Florida), a distance of 915.59 feet; thence
S29°19'25"W, a distance of 64.63 feet, to a point on the northwest corner of said Assessor Parcel
Number 33-1S-30-5101-022-001, also being a point on the east right-of-way line of Service Center Road;
thence along said east right-of-way line, a distance of 123.92 feet, to the POINT OF BEGINNING; thence
leaving said east right-of-way line, along the following three (3) courses:

1. S68°22'46"E, a distance of 16.00 feet;
2. 821°37'14"W, a distance of 20.50 feet;
3. N68°22'46"W, a distance of 16.00 feet, to a point on said east right-of-way line;

thence along said east right-of-way line, N21°37'14"E, a distance of 20.50 feet, to the POINT OF
BEGINNING.

Containing 328 Sq. Ft. or 0.008 acres, more or less.

John T. Bush
Florida Professional Land Surveyor No. 7308

Clark=-=2F

177 S. Tiffany Dr. X Pueblo West, CO 81007 X 719.633.8533

221524 Legal Description www.clarkls.com Page 1 of 2
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EXHIBIT A2

GRAPHIC SCALE

0 10 20

( IN FEET )
1 inch = 20 ft.

NOTE:

This EXHIBIT does not
represent @ monumented
land survey, and is only
intended to depict the
attached LEGAL DESCRIPTION.
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103A S. PATTERSON ST. — VALDOSTA, GA 31601
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HOWEVER, NOTWITHSTANDING THE FOREGOING, IN THOSE LOCATIONS WITHIN THE ELECTRICAL DISTRIBUTION
SYSTEM WHERE TRANSFORMER BOXES, SPLICE BOXES, AND TERMINATION POINTS, ARE LOCATED GULF POWER IS
HEREBY GRANTED AN EASEMENT AREA WITHIN A FIFTEEN FOOT (15" RADIUS FROM THE CENTER LINE OF THE
PRIMARY VOL.TAGE CONDUCTORS.

IT IS UNDERSTOOD AND AGREED SAID FACILITIES WILL BE INSTALLED AT A MUTUALLY
ACCEPTABLE LOCATIION TO BOTH PARTIES.
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00360 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

PENSACOLA INTERNATIONAL AIRPORT - AGREEMENT FOR COLLECTION OF CUSTOMS AND
BORDER PROTECTION CHARGES

RECOMMENDATION:

That City Council approve the agreement with Pensacola Aviation Center, LLC, setting forth the fees
and charges assessed to incoming general aviation international flights. Further, that City Council
authorize the Mayor to take the actions necessary to execute and administer this agreement,
consistent with the terms of the agreement and the Mayor's Executive Powers as granted in the City
Charter.

HEARING REQUIRED: No Hearing Required
SUMMARY:

On March 25, 2021, City Council approved Lease No. HSBP-7120-L-IN0487 between the City of
Pensacola and the U.S. Customs and Border Protection ("CBP"). The CBP processes incoming
general aviation international flights at its U.S. Customs and Border Protection General Aviation
Facility which is located on Airport property (the "CBP Facility"). Under the lease, the Airport is
responsible to provide all standard services, utilities, and maintenance for the normal operation of the
CBP Facility. To recoup some of the facility costs and in keeping with FAA grant assurances for the
Airport to be as self-sustaining, the Airport has developed a fees and charges schedule ("CBP
Charges") which will be assessed on all incoming general aviation international aircraft that are
screened at the CBP Facility.

Pensacola Aviation Center, LLC (“PAC”) operates a fixed base operator ("FBO") facility at the Airport
and provides FBO services for many of the incoming general aviation international flights under their
December 1, 1997 lease agreement with the Airport. PAC has agreed to collect such CBP charges
on behalf of the Alrport. Under the attached agreement, PAC shall remit to the City ninety percent
(90%) of all CBP Charges collected and retain ten percent (10%) to compensate the company for the
expenses of performing services under this agreement. Such fees shall be evaluated annually by the
Airport and may be revised from time to time by the Airport Director. The initial fees shall be set at:

Page 1 of 2

33



File #: 23-00360 City Council 6/15/2023

Small Piston Single $150.00
Large Single/ Medium Twin $220.00
Large Twin/ Light or Medium Turboprop $300.00
Large Turboprop/ Light Jet/ Medium Jet $500.00
Medium or Large Jet $700.00
Outside posted hours $300.00
Commercial flight, 15+ seats, additional per pax $ 25.00
Regulated garbage, per bag $250.00

Approval of this item would allow the Airport a method to recoup cost associated with the CBP
Facility, a mechanism to collect CBP Charges, and a way to provide International Aircraft with
escorting services without the hiring of additional staff.

PRIOR ACTION:

March 25, 2021 - City Council approved Lease No. HSBP-7120-L-IN0487 between the City of
Pensacola and the United States of America Customs and Border Protection.

FUNDING:

N/A

FINANCIAL IMPACT:

The CBP Charges is estimated to provide an additional $100,000 annually in non-airline revenue
through fees and charges. This estimated increase could be impacted by general aviation

international activity.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/2/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator
Amy Miller, Deputy City Administrator
Matthew F. Coughlin, Airport Director
ATTACHMENTS:

1) Agreement for Collection of CBP Fees

PRESENTATION: No

Page 2 of 2
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AGREEMENT FOR COLLECTION OF CBP CHARGES AT PENSACOLA
INTERNATIONAL AIRPORT

THIS AGREEMENT FOR COLLECTION OF CBP CHARGES AT PENSACOLA
INTERNATIONAL AIRPORT (“this Agreement”) is hereby made and entered into as of
the _ day of , 2023, by and between PENSACOLA AVIATION
CENTER, L.L.C., a Florida limited liability company (“the Company”), and CITY OF
PENSACOLA, a Florida municipal corporation (“the City”), in its capacity as sponsor,
owner, and operator of PENSACOLA INTERNATIONAL AIRPORT (“the Airport”). The
City and the Company may, from time to time, be referred to in this Agreement individually
as “a Party” and collectively as “the Parties.”

RECITALS
WHEREAS, the City is the sponsor, owner, and operator of the Airport;

WHEREAS, the U. S. Customs and Border Protection (“CBP”) processes incoming
general aviation international flights at its U.S. Customs and Border Protection General
Aviation Facility at the Airport which is located at 4121 Maygarden Road, Pensacola,
Florida 32504 (the “CBP Facility”):

WHEREAS, the Company operates a fixed base operator (“FBO”) facility at the
Airport, and provides FBO services for many of the incoming general aviation nternational
flights at the Airport under that certain Lease Agreement dated Decemter 1, 1997,
between the City, as lessor, and the Company, as lessee, as amended from to time to
time (“the Lease”);

WHEREAS, the City has requested that the Company collect, on behalf of the
Airport, the fees and charges (“CBP Charges”) assessed by the Airport to incoming
general aviation international aircraft that are screened at the CBP Facility (“International
Aircraft”’) upon the terms and subject to the conditions of this Agreement, and the
Company has agreed to do so;

NOW, THEREFORE, for and in consideration of the mutual covenants and
conditions set forth hereinbelow, and for other good and valuable consideration, the
receipt and sufficiency of which are acknowledged by each Party, the City and the
Company hereby agree as follows:

(1) The foregoing recitals are true and correct and are hereby incorporated
herein by reference.

(2) This Agreement shall be effective commencing on the date that the last
Party hereto executes this Agreement (“the Effective Date”) and shall contirue in effect
until terminated by either Party upon not less than thirty (30) days prior writt=n notice of
termination to the other Party.
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(3)  Promptly upon the aircraft's arrival, the Company shall marshal
International Aircraft to and from the CBP Security Area (also known as the “red box”)
located at the eastern terminus of Taxiway C2.

(4)  The Company, at no charge to the persons being transported, shall provide
airside escort for the crews and passengers of International Aircraft from the aircraft to
the CBP Facility and from the CBP Facility to the aircraft, as directed by CBP officers.
The Company shall at all times observe and abide by all Airport and FAA rules and
regulations, including but not limited to the Airport’s badging requirements, governing the
escorting or transporting of personnel on, over, or across the Airport Operations Area.

(5)  The Company, as agent of the City, shall collect the CBP Charges
consistently for all International Aircraft in accordance with the schedule of CBP Charges
attached to this Agreement as Exhibit “A”, which schedule is hereby incorporated herein
by reference. The CBP Charges and the attached schedule may be revised at any time
and from time to time by the Airport, and upon the occurrence of any such revision, the
City may unilaterally substitute the revised schedule for the schedule attached hereto as
Exhibit “A” upon not less than five (5) days’ written notice to the Company.

(6)  The proceeds of the CBP Charges collected by the Company are the City's
property, and the Company, as agent for the City, shall hold all such proceeds in trust for
the City, and the Company shall have no interest, equitable or otherwise, in such
proceeds, except as expressly provided in Section (7) below.

(7) ~ The Company shall remit to the City ninety percent (90%) of all CBP
Charges actually collected by the Company and may retain ten percent (10%) of all CBP
Charges actually collected by the Company to compensate the Company for the
expenses of performing this Agreement, including without limitation the costs of collecting
and remitting such fees.

(8)  The City’s portion (90%) of such CBP Charges shall be paid to the City by
the Company on or before tenth (10t) day of the month immediately following the month
in which they were collected. All such payments shall be accompanied by a report in a
form and detail acceptable to the City, which at a minimum shall include, by aircraft which
shall be duly identified, the dates of collection of the CBP Charges, an itemization of the
CBP Charges actually collected.

(9)  The Company shall use diligent, commercially reasonable efforts to collect
the CBP Charges. If the Company is unable, despite diligent, commercially reasonable
efforts, to collect the CBP Charges in any instance, then on or before tenth (10t) day of
each month, the Company shall provide to the City such information and documentation
as the City shall reasonably request of reasons why the Company was unable to collect
the CBP Charges and of the Company’s efforts to collect such CBP Charges, including
without limitation copies of invoices, emails, and letters sent to collect such CBP Charges.
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The Company is entitled to rely on information provided by the aircraft owners and/or
operators where such information is otherwise not readily available to the Company.

(10) A default by the Company under this Agreement shall constitute a default
by the Company, as lessee, under the Lease.

(11)  Insurance and Indemnification.

a. Prior to the Effective Date, the Company shall procure and maintain
insurance of the types and to the limits specified in this Section 11 and
Exhibit “B” hereto, all of which shall be in full force and effect as of the
Effective Date. As used in this Section 11, “the City” is defined to mean
the City of Pensacola itself, any subsidiaries or affiliates, elected and
appointed officials, employees, volunteers, representatives, and agents.
The Company and the City understand and agree that the minimum
limits of insurance herein required may become inadequate during the
term of this Agreement. The Company agrees that it will increase such
coverage to commercially reasonable levels required by the City within
ninety (90) days following the receipt of written notice from the Airport
Director.

b. Insurance shall be procured from an insurer whose business reputation,
financial stability, and claims payment reputation are satisfactory to the
City in its good faith discretion, for the City's protection only. Unless
otherwise agreed, the amounts, form, and type of insurance shall
conform to the minimum requirements contained in Exhibit “B” attached
hereto and incorporated herein by reference.

c. Required insurance shall be evidenced by Certificates of Insurance,
which shall provide that the City of Pensacola shall be notified at least
thirty (30) days in advance of cancellation, nonrenewal, or adverse
change or restriction in coverage. The City shall be named on each
Certificate (and the corresponding policy) as an Additional Insured and
Loss Payee, as its interest may appear. Within ten (10) days after
delivery of written request by the City, the Company shall furnish copies
of the Company’s insurance policies, forms, endorsements, jackets, and
other items forming a part of, or relating to, such policies. Certificates
shall be provided on the “Certificate of Insurance” form equal to, as
determined by the City, an ACORD 25. Any wording on a Certificate
that would make notification to the City of cancellation, adverse change,
or restriction in coverage an option shall be deleted or crossed out by
the insurance carrier or the insurance carrier's agent or employee.

d. The Company shall replace any cancelled, adversely changed,
restricted, or non-renewed policies with new policies acceptable to the
City and shall file with the City Certificates of Insurance regarding the
new policies prior to the effective date of such cancellation, adverse




change, or restriction. If any policy is not timely replaced in a manner
acceptable to the City, the Company shall, upon instructions from the
City, cease all operations under this Agreement until directed by the City,
in writing, to resume operations. The “Certificate Holder” address should
read: City of Pensacola, Department of Risk Management, Post Office
Box 12910, Pensacola, FL 32521. An additional copy of the Certificate
shall be sent to Pensacola International Airport, Attn: Manager of
Properties, 2430 Airport Boulevard, Suite 225, Pensacola, FL 32504,

. The Company’s required coverage shall be considered primary, and all
other insurance shall be considered as excess, over and above the
Company's coverage. The Company's policies of coverage will be
considered primary as relates to all provisions of this Agreement.
Notwithstanding the primary coverage responsibility of the Company,
the Company shall protect the indirect and direct interests of the City by
at all times promptly complying with all terms and conditions of its
insurance policies, including without limitation timely and complete
notification of claims. All written notices of claims made to carriers that
relate to this Agreement shall be copied to the City’s Department of Risk
Management at the following address: City of Pensacola, Department of
Risk Management, Post Office Box 12910, Pensacola, FL 32521. An
additional copy shall be sent to Pensacola International Airport, Attn:
Manager of Properties, 2430 Airport Boulevard, Suite 225, Pensacola,
FL 32504.

The Company shall retain control over its employees, agents, servants,
subcontractors, and invitees, as well as its and their activities on or about
Airport property, and the manner in which such activities shall be
undertaken. To that end, the Company shall not be deemed to be an
agent of the City. Precaution shall be exercised by the Company at all
times regarding the protection of all persons, including employees, and
property. The Company shall make special effort to detect hazards and
shall take prompt action where loss control/safety measures should
reasonably be expected.

. Insurance is to be placed with insurers that have a current A.M. Best
rating of no less than A: X.

. THE COMPANY, FOR ITSELF AND ITS SUCCESSORS AND
ASSIGNS, SHALL, AND DOES HEREBY COVENANT AND AGREE
TO, FULLY AND FOREVER RELEASE, INDEMNIFY, DEFEND, AND
HOLD HARMLESS THE CITY AND ITS ELECTED OFFICIALS,
EMPLOYEES, OFFICERS, DIRECTORS, VOLUNTEERS, AND
REPRESENTATIVES, INDIVIDUALLY AND COLLECTIVELY, FROM
AND AGAINST ANY AND ALL COSTS, CLAIMS, LIENS, DAMAGES,
LOSSES, EXPENSES, FEES, FINES, PENALTIES, ARBITRATION
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AWARDS, REGULATORY ACTIONS, ADMINISTRATIVE ACTIONS,
PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF ACTION,
LIABILITY AND SUITS OF ANY KIND AND NATURE, INCLUDING,
BUT NOT LIMITED TO, PERSONAL OR BODILY INJURY, DEATH,
ENVIRONMENTAL REMEDIATION AND DAMAGE, AND PROPERTY
DAMAGE, MADE UPON OR SUFFERED OR INCURRED BY THE
CITY DIRECTLY OR INDIRECTLY ARISING OUT OF, RESULTING
FROM, OR RELATED TO ANY BREACH OR DEFAULT BY THE
COMPANY UNDER THIS AGREEMENT OR THE ACTIVITIES, ACTS
OR OMISSIONS OF THE COMPANY, ITS SUCCESSORS OR
ASSIGNS UNDER THIS AGREEMENT OR AT OR WITHIN THE
AIRPORT, OR ARISING OR OCCURRING IN, ON, UNDER OR ABOUT
AIRPORT PROPERTY, INCLUDING, BUT NOT LIMITED TO, ANY
ACTS OR OMISSIONS OF THE COMPANY, ITS SUCCESSORS OR
ASSIGNS, INCLUDING ANY OF ITS OR THEIR RESPECTIVE
AGENTS, OFFICERS, DIRECTORS, REPRESENTATIVES,
EMPLOYEES, CONSULTANTS, CONTRACTORS OR
SUBCONTRACTORS, AND THEIR RESPECTIVE OFFICERS,
AGENTS, EMPLOYEES, DIRECTORS, AND REPRESENTATIVES.
THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL NOT
APPLY TO ANY LIABILITY RESULTING SOLELY FROM
NEGLIGENCE OF THE CITY, ITS OFFICERS, OR EMPLOYEES IN
INSTANCES WHERE SUCH NEGLIGENCE CAUSES PERSONAL
INJURY, DEATH, OR PROPERTY DAMAGE. THE COMPANY SHALL
FULLY AND FOREVER RELEASE, HOLD HARMLESS, DEFEND, AND
INDEMNIFY THE CITY FROM ALL SUCH COSTS, INCLUDING, BUT
NOT LIMITED TO, LEGAL FEES AND EXPERT FEES EVEN THOUGH
A JURY MAY FIND THE COMPANY AND THE CITY JOINTLY LIABLE
OR THE CITY TO BE CONTIRUBTORILY OR COMPARATIVELY
NEGLIGENT. THE CITY SHALL, UPON NOTICE THEREOF,
TRANSMIT TO THE COMPANY EVERY DEMAND, NOTICE,
SUMMONS, OR OTHER PROCESS RECEIVED IN ANY CLAIM OR
LEGAL PROCEEDING CONTEMPLATED HEREIN.

Nothing in this Section 11 shall be deemed a change or modification in
any manner whatsoever of the method or conditions of preserving,
asserting, or enforcing any claim or legal liability against the City. This
Section 11 shall in no way be construed as a waiver, in whole or in part,
of the City’s sovereign immunity under the Constitution, statutes and
case law of the State of Florida.

The City shall not, in any event, be liable to the Company or to any other
person or entity for any acts or omissions of the Company, its
successors, assigns or sublessees or for any condition resulting from
the operations or activities of any such person or entity. Without limiting
the generality of the foregoing, the City shall not be liable for the
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Company’s failure to perform any of the Company’s obligations under
this Agreement or for any delay in the performance thereof, nor shall any
such delay or failure be deemed a default by the City. Any other
provision of this Agreement to the contrary notwithstanding, in no event
shall the City shall be liable to the Company or any other person for any
special, consequential, exemplary or punitive damages by reason of any
breach or default by the City under this Agreement, including without
limitation any loss of income or profits, loss of business, damage to
reputation or other loss or damages suffered by the Company arising
from the interruption or cessation of the business conducted by the
Company under this Agreement.

k. The Company agrees to pay on behalf of the City, and to provide a legal
defense for the City, both of which will be done only if and when
requested by the City, for all claims or other actions or items described
in this Section 11. Such payment on behalf of the City shall be in
addition to any and all other legal remedies available to the City and
shall not be considered to be the City's exclusive remedy.

(12)  This Agreement shall be enforceable by and against the Parties and their
respective successors and assigns.

(13) This Agreement constitutes the entire agreement and understanding
between the Parties with respect to the subject matter hereof, and all prior agreements,
discussions, negotiations, and understandings regarding the subject matter hereof are
hereby superseded. This Agreement shall be governed by and construed in accordance
with the laws of the State of Florida.

(14) In the event of a dispute or disagreement between the Parties with
respect to the interpretation of this Agreement or in the event of a default by either Party
under this Agreement, whether or not resulting in litigation, the prevailing Party or the
non-defaulting Party, as the case may be, shall be entitled to recover from the other Party
the reasonable attorneys’ fees and costs incurred in connection with such dispute,
disagreement, or default.

(15) The Company, at its sole cost and expense, shall procure all permits,
licenses, certificates, and other approvals in the performance and completion of the
Company’s obligations under this Agreement as may be required by federal, state, and
local laws, ordinances, rules, and regulations, and in accordance with this Agreement.

(16)  No waiver, alteration, consent, or modification of any of the provisions of the
Agreement shall be binding upon the Parties unless in writing and signed by the Company
and the Mayor or his/her designee on behalf of the City.

40




(17)  This Agreement shall be governed by and construed in accordance with the
laws of the State of Florida. The laws of the State of Florida shall be the law applied in
the resolution of any claim, actions, or proceedings arising out of this Agreement.

(18)  Venue for any claim, actions, or proceedings arising out of this Agreement
shall be Escambia County, Florida.

(19)  The Company shall not discriminate on the basis of any class protected by
federal, state, or local law in the performance of this Agreement.

(20)  The rights and privileges conferred by this Agreement shall not be assigned
or transferred, in whole or in part, by the Company without the written consent of the City
in its sole and absolute discretion.

(21)  This Agreement contains all the terms and conditions agreed upon by the
Parties with respect to the subject matter hereof. No other agreements, oral or otherwise,
regarding the subject matter of this Agreement shall be deemed to exist or to bind either
Party.

(22) The City reserves the right to seek all remedies available under law in the
event of a failure to perform or other breach of this Agreement by the Company, and the
failure of the City to employ a particular remedy shall not be regarded by the Parties as a
waiver of that or any other available remedy.

(23) The parties acknowledge and agree to fulfill all obligations respecting
required contract provisions in any contract entered into or amended after July 1, 2016,
in full compliance pursuant to Section 119.0701, Florida Statutes, and obligations
respecting termination of a contract for failure to provide public access to public records.
The parties expressly agree specifically that the contracting parties hereto shall comply
with the requirements within Attachment "A" attached hereto and incorporated by
reference.

(24)  In compliance with the provisions of F.S. 448.095, the parties to this contract
and any subcontractors engaged in the performance of this contract hereby certify that
they have registered with and shall use the E-Verify system of the United States
Department of Homeland Security to verify the work authorization status of all newly hired
employees, within the meaning of the statute.

(END OF TEXT; SIGNATURE PAGES TO FOLLOW)

41




IN WITNESS WHEREOF, the Parties have executed and delivered this Agreement
as of the day and year first above written.

PENSACOLA AVIATION CENTER, LLC CITY OF PENSACOLA, FLORIDA

o0 5/
/ﬁ@%%/ﬁ%wéih%%—"—‘
Manager, Charles C.ﬂudgens Mayor, D.C. Reeves

Witnesses to Signaturg:\ ,
; /! [ Sﬁ/ 1A N
» / 3‘/3( ] vy, [ ‘{ / // 7 ¥/ }
By: j [Nyl VAU Attest:
’ 7

City Clerk, Ericka L. Burnett
By: _LAdauls

Approved as to Substance:

Department Director
(SEAL)

Legal in form and execution:

City Attorney
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EXHIBIT “A”

SCHEDULE OF CBP CHARGES

Small Piston Single (Class 1-3) $150
Large Single / Medium Twin (Class 4-9) $220
Large Twin / Light or Medium Turboprop (Class 10-11) $300
Large Turboprop / Light Jet / Medium Jet (Class 12-14) $500

Medium or Large Jet (Class 15-17) $700
Outside posted hours add $300
Commercial flights, 15+ seats, additional per pax $25
Regulated garbage, per bag $250

Effective 5/1/2023
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EXHIBIT “B”

Insurance Requirements

Type Amount
((1) | Worker’s Compensation and Statutory $1,000,000/$1,000,000/$1,000,000
Employer’s Liability
Broad Form Commercial General Liability Combined Single Limit for Bodily Injury and
Policy to include coverage for the following: Property Damage of $5,000,000 per occurrence or its
(2) equivalent with an aggregate of not less than
$5,000,000
(A) | Premises Operations
(B) | Independent Contractors
(C) | Products/Completed Operations
(D) | Personal Injury
(E) | Contractual Liability
Automobile Liability (any automobile) Combined Single Limit for Bodily Injury and
Property Damage of $1,000,000 per occurrence or its
3) equivalent in excess of umbrella coverage,
$5,000,000 per occurrence or its equivalent in excess
of umbrella coverage for vehicle(s) with access to the
Air Operations Area.
Airport Liability including coverage for $10,000,000 per occurrence, combined single limit,
premises, operations, products and completed written on an occurrence form
4) operations and independent contractors.
Pollution Legal Liability for transporting or $3,000,000 per occurrence, with an annual aggregate
%) handling hazardous materials or regulated not less than $5,000,000
substances
6) Environmental Impairment Liability $3,000,000 per occurrence, with an annual aggregate
not less than $5,000,000
(7 Aircraft Liability $3,000,000 per occurrence
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00408 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

AIRPORT - LEASE AGREEMENT WITH SKYWARRIOR FLIGHT TRAINING, LLC FOR AIRPORT
PROPERTY LOCATED AT 2400 AIRPORT BOULEVARD

RECOMMENDATION:

That City Council approve the lease agreement with Skywarrior Flight Training, LLC. Further, that
City Council authorize the Mayor to take the actions necessary to execute and administer this lease
agreement, consistent with the terms of the agreement and the Mayor’s Executive Powers as granted
in the City Charter.

HEARING REQUIRED: No Hearing Required
SUMMARY:

Skywarrior Flight Training has been providing flight training services to the General Aviation
community from Pensacola Aviation Center since 2009. In 2015, Skywarrior expanded its operation
by purchasing a facility at 4211 Maygarden Road from Lifeguard Air Ambulance, Inc. Skywarrior now
wishes to further expand its facility, but is in need of temporary space until construction of a new
facility is complete.

Airport staff met with Skywarrior staff to discuss short-term leasing of space formerly occupied by
DynCorp International. The space is currently vacant and is available only until construction begins
on the planned concourse expansion into that area.

This lease agreement will provide Skywarrior space to set up temporary training facilities for up to
eighteen (18) months while it constructs additional facilities at the General Aviation Corporate ramp.
Skywarrior will be required to pay the current ground rental rate similar to other airside tenants and
will provide any and all maintenance and improvements to the facility during the term.

PRIOR ACTION:

June 2015 - City Council approved assignment of land lease from Lifeguard Air Ambulance, Inc. to
Skywarrior Flight Training, Inc.

Page 1 of 2
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File #: 23-00408 City Council 6/15/2023

FUNDING:
Budget: $0.00
Actual:  $6,230.80 annually
FINANCIAL IMPACT:
Skywarrior will pay ground rent of $6,230.80 annually in non-airline revenue to the City.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/2/2023

STAFF CONTACT:
Kerrith Fiddler, City Administrator
Amy Miller, Deputy City Administrator - Administration & Enterprise
Matthew F. Coughlin, Airport Director
ATTACHMENTS:
1) Skywarrior Flight Training 2400 Airport Boulevard Lease

PRESENTATION: No

Page 2 of 2
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LEASE AGREEMENT

THIS LEASE AND OPERATING AGREEMENT (hereinafter referred to as “Agreement”),
made and entered into this day of , 20 , by and
between the CITY OF PENSACOLA, a municipal corporation of the State of Florida,
(herein referred to as the "City"), and Skywarrior Flight Training, LLC., a Florida limited
liability company (hereinafter referred to as "Operator"),

WITNESSETH:
WHEREAS, the City owns, operates, and maintains Pensacola International Airport
(hereinafter referred to as "Airport") located in Escambia County, Florida, for the use and
benefit of the public; and

WHEREAS, Operator desires to lease land on the Airport to provide commercial
aeronautical services to the public pursuant to the terms of this Agreement; and

WHEREAS, it is in the best interests of the City to encourage commercial aeronautical
services at the Airport;

NOW, THEREFORE, for and in consideration of the premises, and of the mutual
covenants and agreements herein contained, the City and Operator do hereby mutually
undertake, promise and agree, each for itself and its successors and assigns, as follows:

Section 1. Recitals.

The recitals contained above are true and correct and are incorporated into this
Agreement.

Section 2. Necessary Approvals.

Operator shall procure all permits, licenses, and certificates and any approvals in
performance and completion of this Agreement as may be required by federal, state,
and local laws, ordinances, rules, and regulations, and in accordance with the
Agreement.

Section 3. No Waiver.

No waiver, alterations, consent, or modification of any of the provisions of the Agreement
shall be binding unless in writing and signed by the Mayor or his/her designee.

Section 4. Governing Law.

This Agreement is governed and construed in accordance with the laws of the State of
Florida. The law of the State of Florida shall be the law applied in the resolution of any

1
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claim, actions, or proceedings arising out of this Agreement.
Section 5. Venue.

Venue for any claim, actions, or proceedings arising out of this Agreement shall be
Escambia County, Florida.

Section 6. Leased Premises.

The City hereby leases and demises to Operator, and Operator hereby hires and takes
from the City, the tract(s) of land (herein referred to as the "Leased Premises"), in
Escambia County, Florida, and any and all rights, privileges, easements and
appurtenances now or hereafter belonging to said tract(s) of real property, subject,
however, to all liens, easements, restrictions and other encumbrances of record, provided
such matters do not prevent Operator from conducting its business on the Leased
Premises as contemplated herein. These premises encompass approximately 16,840
square feet of land, including improvements thereon, more particularly shown on Exhibit A
attached hereto and incorporated by reference.

The Leased Premises shall be taken by Operator in the AS IS condition, subject to all
defects, latent and patent, and shall be improved, maintained and operated at Operator's
sole cost and expense except as may otherwise be specifically provided in this Agreement.
Itis the express intention of the parties hereto that the Operator's improvements, use and
occupancy of the Leased Premises, and all costs associated therewith, shall be and
remain the financial obligation of the Operator.

Automobile Parking shall be available to users of the Leased Premises on an “as-available”
and “first-come” limited basis. Airport shall issue Operator a limited number of parking
passes to be prominently displayed in visitor vehicles for parking privileges in
predesignated areas of the adjacent parking lots, more particularly shown on Exhibit A
attached hereto and incorporated by reference. No guarantee is made as to the number of
parking passes to be issued and City reserves the right to increase or decrease the
number of parking passes available to Operator at any time during the term of this
Agreement.

Section 7. Grant of Use.

The City hereby grants Operator the exclusive right to the Leased Premises, and all of the
improvements located thereon, to conduct on a non-exclusive basis, commercial
aeronautical services/activities described as Flight Training in accordance with this
Agreement, Operator's proposal for said operation, and in accordance with the Minimum
Standards for Commercial Aeronautical Activities dated May 2012. The City further grants
to Operator the rights of ingress and egress to and from the Leased Premises over Airport
common use roadways, subject to any rules and regulations which may have been
established or shall be established in the future by the City.
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Operator shall not use, nor permit others to use, the Leased Premises, and any
improvements thereon, for any commercial or non-commercial purpose, other than the
authorized purposes set forth above, nor shall Operator use the Leased Premises to store
any material not required for the prosecution of the authorized purposes. Should the
Operator wish to perform any additional commercial aeronautical services from its leased
premises, Operator shall make written application to the City requesting permission to
provide such additional services. The City shall apply the criteria and standards embodied
in the Minimum Standards for Commercial Aeronautical Activities as it may exist at the time
or as it may have been replaced by another document outlining the minimum requirements
to conduct commercial services at the Pensacola International Airport in determining
whether to authorize Operator to perform such services. If the City determines that the
Operator is qualified to perform the requested aeronautical services and if the Operator
and City execute an addendum to the Lease setting forth the terms and conditions by
which Operator shall perform the additional aeronautical services or activities, including any
additional fees, then Operator shall be deemed authorized to perform said additional
services or activities.

Notwithstanding anything herein contained that may be, or appear to be, to the contrary, it
is expressly understood and agreed that the rights granted under this agreement are non-
exclusive and the City herein reserves the right to grant similar privileges to another
Operator or other Operators on other parts of the Airport.

Section 8. Environmental Responsibilities.

Environmental Compliance:

Operator agrees that no oils, petroleum products, synthetic lubricants, gasoline, solvents,
or other hazardous materials may be permanently or temporarily stored on the Leased
Premises. No storage tanks, either of the above ground type or below ground type, may
be constructed or stored on the Leased Premises.

Small quantities of the above items that are necessary for the day to day operation of the
Operator shall be permitted. However, the Operator will not store any one item in a
quantity greater than 5 gallons and will not have a combined total of all such substances on
the leased premises at any one time greater than 55 gallons, exclusive of the quantities
that are contained in the fuel and power train systems of vehicles located upon the leased
premises.

Upon request, the Operator shall provide a detailed listing of all such substances used in
its day to day operations, and the past and current methods used for the handling and
disposal of such material.

Operator shall comply with all laws, including, without limitation, any federal, state, or local
statute, law, ordinance, code, rule, regulation, order, or decree regulating or relating to the
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environment, air quality, hazardous substances or materials, or petroleum products that
may apply to the use of the premises, as such laws are now or at any time hereafter in
effect. In the event the premises become environmentally contaminated during the
Operator's occupancy of the Leased Premises under this Agreement due to the Operator,
its invitees, guests, licensees, officers, employees, agents, or independent contractor's
negligence, inaction, or other acts, or acts of God ("Operator Contamination"), the Operator
shall be responsible for all costs related to the environmental remediation of the premises
as required by applicable governmental regulatory bodies. Operator may contest the
remediation requirements of such regulatory bodies as applicable law may allow. Any
Operator Contamination discovered after the termination of the lease and which was
overlooked during the post-lease environmental assessment, shall still remain the sole
responsibility of the Operator. The Operator shall defend and indemnify the City and hold
the City harmless from and against any and all claims, losses, liabilities (including, without
limitation, strict liability), damages, injuries, costs, expenses (including, without limitation,
attorneys' fees), claims for damage to the environment, claims for fines or civil penalties,
costs of any settlement or judgment and claims of any and every kind whatsoever paid,
incurred or suffered by, or asserted against the City by any person, entity, or governmental
agency for, with respect to, or as a direct result of Operator Contamination including
without limitation all post-remediation sampling and additional supplemental remediation.

Operator acknowledges that the City is subject to Florida and/or Federal storm water
regulations, 40 C.F.R/ Part 122, for "vehicle maintenance shops" (including vehicle
rehabilitation, mechanical repairs, painting, fueling and lubrication), equipment cleaning
operations and/or deicing operations that occur at Pensacola Regional Airport. Operator
may not conduct any of the above operations unless 1) Operator is authorized by this
agreement or any amendments thereto to conduct said operations, and 2) Operator has
applied for and received a storm water discharge permit. Operator may petition the City to
file as a co-permittee to the storm water discharge permit issued to the Pensacola Regional
Airport. Operator acknowledges that it is the responsibility of the Operator to be familiar
with the storm water regulations should it conduct any of the above activities and Operator
is aware that there are significant penalties for submitting false information, including fines
and imprisonment for knowing violations.

Operator shall cooperate with the City in minimizing the exposure of storm water to
"significant materials" as defined in 40 C.F.R. Part 122(b)(12), and shall comply with the
City's Storm Water Pollution Prevention Plan as it may currently exist or be changed in the
future. Operator hereby agrees that it is solely responsible for the compliance and
construction of any stormwater/surface water facilities, holding areas, treatment areas,
diversionary fixtures or improvements, or other water flow control mechanisms deemed
necessary by an authorized governmental entity due to Operator's use of the Leased
Premises.

Section 9. Compliance with Rules and Requlations.
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In addition to those environmental laws, ordinances, statutes, etc. outlined in Section 8, itis
expressly understood that the Operator agrees to conform to all other Federal, State, or
local laws and regulations, as well as all City of Pensacola Codes and Ordinances, all of
which may apply to the services to be performed and that the City of Pensacola is to be
held free and harmless from any act or failures by the Operator to do so.

The Operator shall obtain and maintain in force all licenses, permits and other certificates
required by Federal, State, County, or Municipal authorities for its operation under the
terms of this Agreement.

The Operator agrees to observe all security requirements of 49 CFR Part 1542 (formerly
Federal Aviation Regulations Part 107), and the Airport Security Program, as may be
applicable, and as the same may, from time to time, be amended, and to take such steps
as may be necessary or directed by the City to ensure that employees, invitees, agents
and guests observe these requirements.

If the City incurs any fines and/or penalties imposed by Federal, State, County, or
Municipal authorities as a result of the acts or omissions of Operator, its partners, officers,
agents, employees, contractors, subcontractors, assigns, subtenants, or anyone acting
under its direction and control, then Operator shall be responsible to pay or reimburse the
City for all such costs and expenses.

Section 10. Term.
The term of this Agreement shall commence at midnight on (the
"Commencement Date") and shall continue on a month-to-month basis for a term not to

exceed eighteen (18) months.

Section 11. Rents & Fees.

In consideration of the rights and privileges herein granted, the Operator hereby covenants
and agrees to pay the City upon commencement of this agreement a base ground rent,
calculated on a square foot basis, of:

Lease Annual Square Annual
Term Rate Footage Rent
Commencement Date $0.37 x 16,840 = $6,230.80

Operator agrees to pay base ground rent due to the City, in advance on or before the tenth
(10th) day of the month for which the rent is due. No invoice will be sent. Base ground
rent for periods less than one month shall be prorated on a daily basis (365-day year).
Operator shall be responsible for adding the applicable state and local sales tax to all base
ground rental payments. Said payments shall clearly indicate what amount of the total
payment is for ground rent and what amount is for state and local sales tax.
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Any fees required under this Agreement which are not received when due shall accrue
interest at the rate of one and one-half percent (1.5%) per month from the due date until
receipt of payment.

Section 12. Security Deposit.

Prior to commencing operations at the Airport pursuant to this Agreement, Operator must
post with the City, and Operator must thereafter continuously maintain for the entire term, a
security deposit equal to six months base ground rental. Operator may put up cash, a
performance bond or a letter of credit, with said cash to be held by the City, to satisfy the
requirements of this Section. The City will not pay interest on any such cash deposits. The
performance bond or letter of credit to be provided by Operator and its surety shall be in a
form acceptable to the City. The surety company or lender providing the letter of credit
shall be licensed to do business in Florida, and shall be otherwise acceptable to the City.
Operator shall be responsible for paying all required bond premiums or letter of credit fees.

An annually renewable Performance Bond may be substituted by the Operator in lieu of
providing a single Bond or letter of credit. Such Performance Bond shall not contain any
exclusion or condition based on a time-period for the discovery of, and the making of a
claim for any loss which is less than one year after the expiration date of such Performance
Bond. In other words, the Performance Bond shall allow the City to make a claim under
the Bond, for losses which totally or partially occurred during the period of such Bond.
Such extended claim discovery and/or claim reporting period shall be for a period of at
least one year or longer after the expiration of such Bond. Such Bond shall not contain any
wording which would allow for the cancellation or reduction in coverage under the Bond,
other than at the listed expiration date, provided that 30-days notice of such expiration is
given to the City before termination of coverage at any such expiration date.

The security deposit shall be payable to the City in the event Operator defaults in any of its
monetary obligations to the City hereunder.

Section 13. Taxes and Assessments.

Operator shall be responsible for and shall promptly pay all property taxes; personal
property taxes; all sales and other taxes measured by or related to the payments
hereunder required under law; all license fees; and any and all other taxes, charges,
imposts or levies of any nature, whether general or special, which, at any time, may be in
any way imposed by local, state, or federal authorities, or that become a lien upon
Operator, the City, the Leased Premises, or any improvements thereon, by reason of this
Agreement or Operator's activities in, or improvements upon, the Leased Premises
pursuant to this Agreement. The City warrants and represents that it shall notimpose any
taxes, assessments, or charges upon Operator during the term of this Agreement, except
those imposed on all other businesses operating in the City of Pensacola.
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Section 14. Public Records Act.

The parties acknowledge and agree to fulfill all obligations respecting required contract
provisions in any contract entered into or amended after July 1, 2016, in full compliance
pursuant to Section 119.0701, Florida Statutes, and obligations respecting termination of a
contract for failure to provide public access to public records. The parties expressly agree
specifically that the contracting parties hereto shall comply with the requirements within
Attachment "A" attached hereto and incorporated by reference.

Section 15. Mandatory Use of E-Verify System.

In compliance with the provisions of F.S. 448.095, the parties to this contract and any
subcontractors engaged in the performance of this contract hereby certify that they have
registered with and shall use the E-Verify system of the United States Department of
Homeland Security to verify the work authorization status of all newly hired employees,
within the meaning of the statute.

Section 16. Insurance and Indemnification.

Before starting and until termination of this Agreement, the Operator shall procure and
maintain insurance of the types and to the limits specified in Attachment “B” attached hereto
and incorporated by reference.

Section 17. Patents and Trademarks.

Operator represents that it is the owner of, or fully authorized to use, any and all services,
processes, machines, articles, marks, names, or slogans used by it in its operations under,
or in connection with, this Agreement. Operator shall save and hold harmless the City, its
elected officials, employees, volunteers, representatives and agents free and harmless of
any loss, liability, expense, suit, or claim for damages in connection with any actual or
alleged infringement of any patent, trademark, or copyright, or from any claim of unfair
competition or other similar claim, arising out of Operator's operations under, or in
connection with this Agreement.

Section 18. Improvements.

Initial Improvements:

During the term of this Agreement, Operator shall have the right to construct, at its own
expense, improvements, alterations, or additions to the Leased Premises to facilitate and
further the authorized usage of the Leased Premises, provided that Operator conforms with
all conditions of this Section including:
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(@) the proposed improvements and alterations are submitted to the City for its
prior review,;

(b) the City determines, in its sole discretion (which discretion shall be
reasonably applied and the determination not unreasonably delayed), that
the proposed improvements and alterations will be consistent with the
Airport's Master Plan, land use plan and architectural design and quality of
construction in effect at the time of construction; and

(c) the improvements, alterations, and additions are to be constructed by
qualified and licensed contractors and subcontractors.

General Construction Requirements:

Prior to the commencement of any construction activity, Operator shall submit detailed
plans, specifications, and a construction time schedule for the improvements, to the City for
approval. The Airport Director shall either approve or disapprove the plans and/or
specifications submitted by the Operator. Approval by the Airport Director of any plans and
specifications refers only to the conformity of such plans and specifications to the general
architectural and aesthetic plan for the area assigned to the Operator. Such plans are not
approved for architectural or engineering design or compliance with applicable laws or
codes and the City, acting through the Airport Director, by approving such plans and
specifications, assumes no liability or responsibility hereof or for defect in any structure or
improvement constructed according to such plans and specifications. The Airport Director
reserves the right to reject any design submitted and shall state the reasons for such
action; provided, however, the Airport Director will not unreasonably deny such plans and
specifications. No changes or alterations shall be made to said plans and specifications
after approval by the Airport Director.

Immediately upon receipt of the City's written approval of said plans, specifications, and
construction time schedule, Operator shall proceed with construction of said improvements.
Work shall not be performed at times other than shown on the construction time schedule
without the prior approval of the Airport Director.

Operator shall construct all improvements and additions to the Leased Premises at its own
expense. Although the City has the right to review proposed improvement plans, and veto
the plans if the plans are inconsistent with the airport development plans or construction
quality and design control, pursuant to the standards set forth above, if the City does not
veto said improvement plans, and Operator thereafter constructs the improvements, the
improvements shall be commissioned and constructed at Operator's sole initiative and
behest, and nothing herein shall be construed as an authorization by City to Operator to
construct the improvements, or as an agreement by City to be responsible for paying for
the improvements, and neither the Leased Premises, nor the City's interest in said Leased
Premises or any improvements constructed thereon, shall be subjected to a mechanic's
lien for any improvements constructed by Operator hereunder.
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Where the cost of improvements exceed $100,000, the City may require Operator to post a
bond or letter of credit or other security acceptable to the City guaranteeing payment for
construction of the improvements, as a condition precedent to the commencement of
construction of the improvements. Operator shall be responsible for assuring that all of the
improvements, alterations and additions to the Leased Premises are constructed in
accordance with applicable local, state and federal law. Operator shall reimburse the City
for all costs and expenses, including attorney's fees, the City incurs:

(a) as aresult of the fact that the improvements, additions, or alterations do not
comply with local, state and federal law;

(b) in defending against, settling or satisfying any claims that the City is
responsible for paying for improvements commissioned by Operator
hereunder; or

(c) in defending against, settling or satisfying any mechanic's lien claims,
asserted as a result of unpaid for improvements commissioned by Operator
hereunder.

Should Operator construct improvements, alterations, or additions without fulfilling its
obligations hereunder, Operator shall remove said improvements, alterations, or additions
if so directed by the City, and shall do so at its own expense and within the time limits
specified.

The City shall, at any period during construction of Operator's improvements, alterations, or
additions, have the right to inspect any or all construction work, workmanship, material and
installation involved in, or incidental to, the construction or installation of the improvements,
alterations, or additions, for conformance with the applicable standards set forth in this
Agreement, provided that such inspection shall not include internal work that is exclusively
of an operations (non-structural) nature, and provided further that no such inspections shall
be deemed to constitute consent to or approval of any such work.

Operator shall provide City with one complete set of "as-built" drawings for each
improvement, alteration, or addition made to the Leased Premises during the term of this
Agreement.

Title to all of the Operator's trade fixtures and signs and personal property shall at all times
during the term of this Agreement remain with the Operator.

Operator shall not remove or demolish, in whole or in part, any improvements upon the
Leased Premises without the prior written consent of the Airport Director.

Section 19. Signs.
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Operator shall have the right in accordance with applicable law, at its own expense for
construction, erection and maintenance, to place in or on the Leased Premises a sign or
signs identifying the Operator. Such sign(s) shall be of a size, shape and design, and ata
location or location, approved in writing in advance by the Airport Director and in
conformance with standards established by the Airport Director with respect to the Airport's
overall directional graphics and sign program. Sign(s) and location(s) may be changed and
altered from time to time with the written approval of the Airport Director, said approval not
to be unreasonably denied or delayed. The Operator, upon written request from the City,
shall remove, at the Operator's expense, all lettering and signs so erected on the Leased
Premises at the expiration or sooner termination of this Agreement.

Section 20. Vending Machines.

No amusement or vending machines or other machines operated by coins or tokens shall
be installed or maintained in or upon the Leased Premises, or any improvements or
additions thereon, except with the permission of the City, and the number, type, kind and
locations thereof shall be solely in the discretion of the City. Operator shall not permit the
installation of any such machines, except by a concessionaire authorized by the City or
unless the City agrees to Operator or its subtenants installing their own machines for use
by the employees and guests of Operator and its subtenants.

Section 21. Maintenance.

During the term of this Agreement, Operator agrees, at its own expense, to maintain and
keep in good condition and repair, all portions of the Leased Premises, including any
improvements, alterations, or additions thereon, and any utility lines thereon or thereunder.
As used herein, maintenance shall include, without limitation, the upkeep, repair, and
replacement of all structural and non-structural aspects of the Leased Premises and all
existing and future improvements thereto. Maintenance shall include, but not be limited to:

1. The maintenance of all hangars, fencing (excepting the airport perimeter
fence), landscaping, irrigation, foundations, walls, roofs, drainage
installations, curbs, islands, sidewalks, driveways, aircraft ramp, aircraft
taxilanes, parking areas (vehicular and aircraft), and Operator-constructed
and/or modified vehicular and aircraft ingress/egress and access-ways
provided for in this Lease;

2. The maintenance of all interior and exterior utility lines, equipment, fixtures
and connections in accordance with Section 22, Utilities;

3. The maintenance of all interior and exterior doors, locks, walls, windows,
ceilings and partitions;

4. The maintenance of all interior and exterior lighting fixtures and standards
including bulbs, tubes, ballasts, starters, switches and outlets;
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5. All interior and exterior painting;
6. All janitorial, pest control and security services.

The City shall not be liable for damage caused by wind, water, steam, sewage, snow, ice,
gas, bursting or leaking of pipes or plumbing or electrical causes, unless the damage is
proved to be the result of gross negligence of the City.

The City shall have no responsibility for maintenance, repair, or replacement of the Leased
Premises or any Operator Improvements. The Operator, at its sole cost and expense, shall
provide custodial service and other service(s) required by the Operator, and the City shall
have no obligation therefore.

During the term of this Agreement, Operator agrees to maintain all portions of the Leased
Premises, and any improvements, alterations, or additions thereon, in a safe, clean, and
neat condition, and not permit any accumulation of wreckage, debris, or trash. Operator
agrees to provide for complete, proper and adequate sanitary handling and disposal, away
from the Airport, of all trash, garbage, waste and other refuse caused as a result of
Operator's; to provide and use suitable covered metal receptacles, to be approved by the
Airport Director, for all trash, garbage and other refuse on or about the Leased Premises,
and not to pile boxes, cartons, carts, drums, or the like on the outside of the buildings, or
dump any waste matter of any nature, in a liquid state or otherwise, on the Leased
Premises nor to permit contamination of the City's sewers or the Airport's drainage control
reservoir.

Operator agrees to promptly install, without cost or expense to the City, any other device or
devices for the handling and disposition of refuse and all manner of waste (liquid or
otherwise) as may reasonably be required by the City or the Airport Director from time to
time of all Airport tenants, including Operator.

Should Operator fail to comply with the terms and conditions of this Section within a period
of thirty (30) days following written notice of such failure, or for those items that cannot be
reasonably cured within 30 days, Operator undertakes to cure and diligently pursues such
cure, the City reserves the right to take any action to cure said failure. Should the City take
action to cure failures, the Operator shall pay to the City an amount equal to the city's cost
for such actions plus a ten percent (10%) administrative charge. Said payment is to be
made by the 10th day of the following month in addition to any other payments due.

Section 22. Utilities.
During the term of this Agreement, Operator shall be responsible for providing, maintaining,
and repairing, at its sole cost and expense, all utilities, including, but not limited to

telephone, lighting, heating, air conditioning, water, gas, sewer, and electricity, required for
the Leased Premises and any improvements, alterations, or additions thereon. Further,
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the Operator shall be responsible to repair any damage to the utility lines caused by its
construction.

Operator shall be responsible for the maintenance and repair of all exterior telephone,
water, gas, sewer, and electrical utility lines required for the Leased Premises commencing
at the point(s) where said utilities enter upon the Leased Premises. The City shall have no
obligations related to said maintenance and repair. Operator shall coordinate any required
maintenance and repair with the appropriate utility company.

The City, or the utility company as the case may be, will be responsible for utility lines up to
said point(s) where the utility lines enter upon the leased premises. Should Operator have
a problem with any exterior utility line and it be determined that said problem exists at a
point prior to where the line enters upon the Leased Premises, Operator shall coordinate
the required maintenance and repair with both the appropriate utility company and the City.

The Operator may, at its sole cost and expense, install any additional utilities at the Leased
Premises as it so desires, provided that Operator shall be responsible for obtaining any
easements necessary to make such utilities available to the Leased Premises and the
Operator complies with all provision of Section 18, Improvements herein.

The City reserves to itself the right, at its expense, to install, maintain, repair, replace, or
remove and replace water or sewer pipes, electrical lines, gas pipes, or any other utilities or
services located on the Leased Premises as necessary or appropriate, in the City's
judgment, to make such utilities available to the City or other tenants, along with the right to
enter the Leased Premises at all reasonable times in order to accomplish the foregoing,
provided, however, that (i) the City shall take reasonable precautions to avoid the
disruption of the Operator's authorized activities; (ii) the alteration and additions after
installation do not lessen the utilities previously available to Operator; (iii) the City and/or
the ultimate user of such utilities will be responsible to repair and maintain such utilities; (iv)
such utilities will be separately metered for different users; and (v) except as noted in the
first paragraph of Section 22, the City will repair any damage resulting from said
installation, maintenance, repair, replacement, or removal operations.

The Operator shall be solely liable for the cost of all utility consumption on the Leased
Premises and the Operator shall obtain separate meters accordingly.

Section 23. Damage or Destruction.

Operator shall be liable for any damage to the Airport and to any improvements thereon
caused by Operator, its partners, officers, agents, invitees, employees, contractors,
subcontractors, assigns, subtenants, or anyone acting under its direction and control,
ordinary wear and tear excepted. All repairs for which Operator is liable shall be made by
Operator unless the City determines that it is more appropriate for the City to make the
repairs; provided, however, notwithstanding anything herein to the contrary, repairs to the
improvements constructed by Operator may be made by the Operator unless Operator fails
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to undertake such repairs as set forth below. In such a case, the City shall make the
repairs at Operator's expense. All repairs for which Operator is liable and which are not
undertaken after the City has given Operator notice to so do shall be performed by the City,
in which event Operator shall reimburse the City for the cost thereof, plus a ten percent
(10%) administrative charge, and said amount shall be due by the 10th day of the following
month in addition to any other payment due.

In case of damage to or destruction of the improvements upon the Leased Premises, the
Operator, at its sole expense, shall commence the repair or reconstruction of the
improvements within sixty (60) days thereafter and diligently complete such repair or
reconstruction within a reasonable time period and to a condition as near as reasonably
practicable to the condition thereof immediately prior to such damage or destruction. In
accordance with Section 16, Insurance and Indemnification, a period of more than 12
months shall be deemed unreasonable. In the event the Operator fails to commence
repairs within the specified time, then, at the City's sole discretion, this Agreement shall
terminate or the City may exercise its remedies under this Agreement.

In the event this Agreement terminates pursuant to the paragraph above, the City shall
notify the Operator whether the City elects that (1) the Operator surrender possession
of the Leased Premises to the City immediately and assign the City (or, if the same has
already been received by the Operator, pay to the City) all of its right, title and interest
in all of the proceeds from the casualty insurance upon the Leased Premises specified
in Section 16, Insurance and Indemnification, and pay to the City an amount equal to
the Operator's deductible thereunder, or (2) the Operator at its sole cost and expense,
within four (4) months after the receipt of the City's notice as aforesaid, tear down and
remove all parts of the improvements then remaining and the debris resulting from
such fire or other casualty and otherwise clean up the Leased Premises, and place the
area in a condition similar to that when it was first provided to the Operator. In all
events, the Leased Premises shall be free and clear of liens, including the lien of any
leasehold mortgage, arising by, through or under the Operator. In the event the City
elects option (2) hereunder, within five (5) days after the completion of such cleanup
and restoration, the Operator shall surrender to the City possession of the Leased
Premises, cleaned up as aforesaid, and assign to the City (or if the same has been
received by the Operator, pay to the City) all of the insurance proceeds from the
insurance upon the Leased Premises specified in Section 16, Insurance and
Indemnification, plus the amount of any deductible thereunder, minus the costs of
cleanup and restoration.

In the event of damage or destruction to the Leased Premises, it is expressly understood
that Operator shall continue to be liable for complying with all terms and conditions of this
Agreement, including fees payable, during the time required for Operator to fulfill its
obligations hereunder.

Section 24. Right to Enter.
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The City and its authorized officers, employees, agents, contractors, subcontractors and
other representatives shall have the right to enter upon the Leased Premises and any
improvements and alterations thereon at reasonable times (and in an emergency, any
time) for the following purposes:

1. To inspect such premises to determine whether Operator has complied and
is complying with the terms and conditions of this Agreement.

2. To perform maintenance and make repairs in any case where Operator is
obligated but has failed to do so.

3. In the exercise of City's police powers.

Section 25. Quiet Enjoyment.

The City warrants and represents that it has good and marketable title to the Leased
Premises free of encumbrances. The City represents that upon payment of fees when due
and upon performance of all other conditions required herein, and under other agreements
between the parties, Operator shall peaceably and quietly have, hold, possess and enjoy
the Leased Premises, and all improvements thereon, for all terms under this Agreement,
subject to the City's rights of inspection and maintenance contained herein.

Section 26. Non-Discrimination.

Operator, for itself, its personal representatives, successors in interest, assigns and
subtenants, as part of the consideration hereof, does hereby covenant and agree that (1)
no person on the grounds of race, color, religion, sex, national origin, or disability shall be
excluded from participation in, denied the benefits of, or otherwise be subjected to
discrimination in the use of the Leased Premises and any improvements thereon; (2) no
person on the grounds of race, color, religion, sex, national origin, or disability shall be
subjected to discrimination in the construction of any improvements on, over, or under the
Leased Premises and the furnishing of services therein; and (3) Operator shall use the
Leased Premises in compliance with all other requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the
secretary, Part 21, Non-Discrimination in Federally Assisted Programs of the Department
of Transportation, effectuation of Title VI of the Civil Rights Act of 1964, and as said
regulations may be amended.

Operator shall furnish its accommodations and/or services on a fair, equal, and non-
discriminatory basis to all users thereof and it shall charge fair, reasonable, and non-
discriminatory prices for each unit or service, PROVIDED THAT Operator may be allowed
to make reasonable and non-discriminatory discounts, rebates, or other similar type of
price reductions to volume purchasers.
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In the event of breach of any of the above non-discrimination covenants, the City shall
have the right, subject to rights of cure otherwise set forth herein, to terminate this
agreement and to re-enter and repossess said Leased Premises and hold the same as if
said agreement had never been made or issued.

Section 27. Waiver.

Should Operator breach any of its obligations hereunder, the City, nevertheless, thereafter
may accept from Operator any payment or payments due under this Agreement, and
continue this Agreement in effect without in any way waiving its ability to exercise and
enforce all available remedies upon default provided hereunder or provided by law for said
breach. In addition, any waiver by either party of any default, breach, or omission of the
other under this Agreement shall not be construed as a waiver of any subsequent or
different default, breach, or omission.

Section 28. Default and Remedies.

Events of Default: Subject to any cure periods otherwise set forth herein, the following
shall constitute defaults by Operator:

1. Failure to pay any fees or any other monies owed hereunder, or under any
other agreements between the parties, when such fees and monies are due.

2. The failure to keep any covenant, agreement, or obligation covered under
this Agreement, Operator's proposal for the operation, or under any other
agreement between Operator and the City.

3. Should the operation of the Operator change to such an extent that it is no
longer able to meet the criteria set forth in its proposal for said operation or in
the Minimum Standards for Commercial Aeronautical Activities for the initial
activities permitted under this Agreement and Operator desires to continue
with reduced or other services, Operator must make written application to the
City to request a modification to said operation. Said modification to the
permitted activities will be reviewed in accordance with Section 7 to
determine if Operator may conduct said reduced or other services.
Requests to modify the authorized activity shall not be unreasonably
denied. Failure to make this application, or should the application be
denied, the continuing operation of said reduced or other services, shall
constitute a default.

4. Operator undertakes any other commercial or noncommercial service or
activity not specifically permitted under this Agreement.

5. If any court shall take jurisdiction of Operator and its assets pursuant to any
proceeding other than under the provisions of the Bankruptcy Reform Act of
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1978, or if a Receiver for Operator's assets is appointed, or if Operator shall
be divested of its rights, powers, and privileges under this agreement by
other operation of law, other than under the Bankruptcy Act of 1978.

Subject to casualty and the terms of Section 23, Damage or Destruction,
hereof, and paragraph 3 above, abandonment of Operator's operations,
which shall be defined as Operator's failure to conduct regular and continuing
operations on the Leased Premises in accordance with the requirements
hereof for six months.

A default in, or the termination of any other agreement between Operator
and the City, or default in or the termination of any sublease executed
between Operator and any third party pursuant to which Operator is entitled
access to land, buildings, improvements, or any portions thereof, located on
the Airport, or to do business on the Airport.

Should the City so request in writing after execution of this Agreement,
Operator shall provide a copy of the additional agreements pursuant to which
Operator is authorized to do business on the Airport, within ten (10) days of
said notice. The failure to provide copies of said agreements shall also
constitute a default on Operator' s part and shall entitle the City to exercise
any and all of its default powers set forth in this Agreement.

Remedies Upon Default: Upon the occurrence of any of the events of default set forth

above, the City may exercise any one or more of the following remedies. These remedies
shall be cumulative and not alternative:

1.

The City may sue for recovery of all damages incurred by the City, including
incidental damages, consequential damages, if any, and attorney's fees;

The City may utilize any portion, or all, of the security deposit provided by
Operator to remedy the default and to reimburse the City for any damages,
including attorney's fees and other expenses of collection that it may sustain
as a result of the default. In such event, Operator shall not be permitted to
resume operations under this Agreement until such time as it furnishes
another security deposit that satisfies the requirements of Section 12,
Security Deposit. However, this Agreement shall not be deemed terminated
during said period unless written notice of termination shall have been given
and become effective in accordance with subparagraph 3, below;

The City may terminate this Agreement and, at the option of the City, any
other agreement in effect between the City and Operator. The termination of
these agreements, however, shall only be effective upon written notice of
same provided by the City to Operator. In no event shall this Agreement be
construed to be terminated unless and until such notice is provided. The
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termination may be effective immediately upon provision of said notice, or at
any other time specified in the notice. If this Agreement is terminated,
Operator shall continue to be liable for: (a) the performance of all terms and
conditions and the payment of all monies due hereunder prior to the effective
date of said termination; (b) all damages, including attorney's fees and other
expenses of collection, incurred as a result of any default; and (c) all
conditions, terms and obligations in Section 16 entitled Insurance and
Indemnification of this Agreement.

4. The City may utilize any other remedy provided by law or equity as a result of
any events of default.

5. Notwithstanding anything in this Lease to the contrary, Operator will not be in
default under this Lease unless and until Operator defaults in the payments
of rent, and fails to pay said rent for a period of thirty (30) days after receipt
of notice from City, or Operator defaults in the performance of any provision
under this Lease and fails to cure said default within thirty (30) days of
receipt of notice from City, or, if such default is of a nature that it could not
reasonably be cured within thirty (30) days after receipt of such notice and
Operator does not commence and proceed with reasonable diligence and in
good faith to cure such default.

6. Notwithstanding anything to the contrary provided for in this Section, or
elsewhere in this Agreement, the rights of City, in the event of a default, may
not be exercised until any Lender, or to the person or firm designated by any
such Lender to accept such notices, is notified of such default and is given
the opportunity to cure said default in accordance with Section 28.

Section 29. Non-Default Termination Events.

A.

Non-Default Termination Events:

The occurrence of any of the following shall constitute a termination hereunder and
entitle the Operator to terminate this Agreement by giving ninety (90) days written
notice:

1. The lawful assumption by the United States of America, or any authorized
agency thereof, of the operation, control or use of the Airport, or any
substantial part or parts thereof, in such a manner as to substantially restrict
the Operator from operating there from for a period in excess of ninety (90)
days.

2. The abandonment of the Airport as an airport or airfield for a period greater
than ninety (90) days.
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B. Termination for Other Purposes:

If the City at any time during the term of this Agreement determines, in its sole
judgment, that the Leased Premises are required for other airport purposes, and not
for purposes identical to that performed by operator, the City shall have the right to
terminate this Agreement by giving the Operator thirty (30) days written notice.

C. Lost Profits:
The City shall not be responsible to the Operator for any lost profits, expenses,
liabilities or claims whatsoever that may result from termination by the Operator or

the City pursuant to this Article.

Section 30. Force Majeure.

Subject to the provisions herein concerning the payment of fees and other monies by
Operator to the City, and except as otherwise expressly provided herein, neither the City
nor Operator shall be liable for any failure, delay, or interruption in performing its
obligations hereunder (other than the Operator's obligations to pay fees and other monies)
due to causes or conditions beyond their control; by which is meant acts of God, the
elements, weather conditions, earthquakes, fire, acts of governmental authority (other than
the City or agency thereof), war, shortage of labor or materials, acts of third parties for
which neither the City nor Operator is responsible, injunctions, labor troubles or disputes of
every kind (including those affecting the City, Operator, their contractors, suppliers, or
subcontractors), or any other condition or circumstance, whether similar to or different from
the foregoing (it being agreed that the foregoing enumeration shall not limit or be
characteristic of such conditions or circumstances), which is beyond the control of the City
or Operator or which could not be prevented or remedied by reasonable effort and at
reasonable expense.

Section 31. Surrender Upon Termination.

Upon the expiration or sooner termination of this Agreement, for any reason whatsoever,
Operator shall peaceably surrender to the City possession of the Leased Premises
together with any improvements, alterations, or fixtures previously constructed by
Operator or the City within the Leased Premises, and any of the City’s personal
property located thereon, in as good a condition as the Leased Premises and
improvements, alterations and fixtures constructed thereon were initially provided
to, or constructed by, the City or Operator, ordinary wear and tear excepted, without
any compensation whatsoever, and free and clear of any claims or interests of Operator or
of any mortgages or any other third party whose position was derived from or through
Operator. If any of said Leased Premises are encumbered by a mortgage or lien at the
time of expiration or sooner termination of this Agreement, Operator shall be responsible
for eliminating said mortgage or lien and shall hold the City harmless therefrom.
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Upon the expiration or sooner termination of this Agreement, Operator shall have the right
to remove its items of personal property, trade fixtures and signs from the Leased
Premises through thirty (30) days after the close of business on the day of expiration
or sooner termination of this Agreement. Should the Operator fail to remove its
personal property, trade fixtures and signs within said time, the City shall have the
right to remove said personal property, trade fixtures and signs and to place said
items into storage at Operator’s behalf and at Operator’s sole cost and expense.
The City shall be entitled to reasonable rental from Operator for the use of the
Leased Premises occupied by Operator’s personal property, trade fixtures and signs
until the City places the material into storage.

Title to all personal property and trade fixtures and signs not removed by Operator from the
Leased Premises or claimed from storage within thirty (30) days of the expiration or sooner
termination of this Agreement shall be subject to the City taking ownership of such
personal property and trade fixtures and signs, without payment by the City to Operator of
any compensation whatsoever, and said personal property and trade fixtures and signs
shall thereafter be owned by the City free and clear of any claim or interest by Operator or
of any mortgagee or any third party whose position was derived from or through Operator.

Section 32. Renewal.

Operator has no guaranteed or preferential right, as against other third parties, of reletting
the Leased Premises following the termination of this Agreement. Should Operator desire
to relet the Leased Premises following the termination of the term of this Agreement,
Operator shall submit an application for Lease in accordance with Airport leasing rules and
regulations in effect at that time. Operator's application will be reviewed by the City along
with other applications, if any, in accordance with then applicable Airport leasing rules and
regulations.

Section 33. No Substitution of Premises.

Operator understands and agrees that the City has the right to take all or any portion of the
Leased Premises should the City in its sole discretion determine that said portion of the
Leased Premises, and improvements thereon, are required for other Airport purposes and
not for purposes identical to that performed by operator.

Section 34. Airport Development Rights.

The City reserves the right to further develop or improve all areas within the Airport,
including landing areas, as the City may determine in its sole discretion, which discretion
shall not unreasonably be exercised, to be in the best interests of the Airport, regardless of
the desires or views of Operator, and without further interference or hindrance from
Operator.
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Except as may be required by this Agreement or any other agreement between the parties,
the City reserves the right, but shall not be obligated to Operator, to keep and repair all
areas, including landing areas, of the Airport.

Section 35. Subordination.

This Agreement shall be subordinate to existing and future Airport Bond Resolutions. This
agreement shall also be subject to and subordinate to agreements between the City and
State and Federal agencies for grants-in-aid and to the provisions of any agreements
heretofore made between the City and the United States, relative to the operation or
maintenance of the Airport, the execution of which has been required as a condition
precedent to the transfer of federal rights of property to the City for Airport purposes, or to
the expenditure of federal funds for the extension, expansion, or development of the
Airport, including the expenditure of federal funds for the development of the Airport in
accordance with the provisions of the Federal Airport Act of 1958, as it has been amended
from time to time. Any agreement hereafter made between the City and the United States
will not be inconsistent with rights granted to Operator herein.

Section 36. Assignment.

Operator shall not assign its rights, title and interest herein without the written consent of
the City, said consent not to be unreasonably denied or delayed. If an assignment is
made, Operator shall continue to be liable, jointly and severally, with its assignee, for the
fulfillment of all terms and conditions arising under this Agreement subsequent to the
assignment, unless the City releases Operator in writing for such liability for future
obligations. The release shall be effective only if made in writing. All subsequent
assignors and assignees shall be subject to this Section as if they were the original
operator/assignor.

Section 37. Sublease.

Operator may not sublease all or any portion of the Leased Premises or all or any portion
of the improvements thereon, without first obtaining written consent of the City, said
consent not to be unreasonably denied or delayed. Any such sublease must be in writing
and be made subject to the terms and conditions of this Agreement. In addition, before
any sublease may take effect, any suboperator must execute an agreement with the City,
in a form and for a fee acceptable to the City, by which such suboperator is authorized to
do business on the Airport.

Section 38. Successors.

The provisions, covenants and conditions of this Agreement shall bind and inure to the
benefit of the legal representatives, successors and assigns of the parties hereto.

Section 39. Partial Invalidity.
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If any term or condition of this Agreement or application thereof to any person or event
shall to any extent be invalid and unenforceable, the remainder of this Agreement and the
application of such term, covenant, or condition to persons or events other than those to
which itis held invalid or unenforceable shall not be affected and each term, covenant and
condition of this Agreement shall be valid and be enforced to the fullest extent permitted by
law.

Section 40. Notices.

All notices by either party to the other shall be made by depositing such notice in the
registered or certified mail of the United States of America, postage prepaid, or with
another delivery service requiring signature and receipt, and such notice shall be deemed
to have been served on the date of such depositing correctly addressed notice in the
registered or certified mail unless otherwise provided. All notices to the City shall be
mailed to:

Airport Director

Pensacola International Airport
2430 Airport Boulevard, Suite 225
Pensacola, Florida 32504

All notices to Operator shall be mailed to:
George Sigler
Skywarrior Flight Training, LLC
4211 Maygarden Road
Pensacola, Florida 32504

The parties may from time to time designate, in writing, changes to the addresses stated.

Section 41. Representations Regarding Authority.

The City represents that it has the authority to enter into this Agreement and grant the
rights contained herein to Operator.

If Operator is a limited or general partnership, the undersigned warrants and represents
that (1) he/she is a general partner of said partnership; (2) his/her execution of this Lease
is in the usual course of the partnership's business; and (3) by his/her execution of this
Lease, the partnership shall be deemed a signator to this Lease in the same fashion as if
all of the general partners of the partnership had executed this Lease.

If Operator is a corporation, the undersigned warrants and represents that (1) he/she is an
agent of the corporation; (2) he/she is authorized to execute this Lease on the corporation's
behalf; and (3) the corporation shall be bound as a signator to this Lease by his/her
execution of this Lease.
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Section 42. Relationship of Parties.

It is understood that the City is not in any way or for any purpose a partner or joint venturer
with, or agent of, Operator in the use of the Leased Premises or any improvements
thereon, for any purpose.

Section 43. Airport Protection.

The City reserves unto itself, its successors and assigns, for the use and benefit of the
public, a right of flight for the passage of aircraft in the airspace above the surface of the
Leased Premises, together with the right to cause in said airspace such noise as may be
inherent in the operation of aircraft, now known or hereafter used, for navigation of or flight
in the said airspace, and for use of said airspace for landing on, taking off from or operating
on the Pensacola Regional Airport.

The Operator shall not erect or permit the erection or growth of, or permit to remain in or on
the Leased Premises, any structure, natural growth or other object extending into the
airspace above the Leased Premises higher than as permitted in Federal Aviation
Regulation Part 77 as such regulation may be amended from time to time.

The Operator shall not use or permit the use in or on the Leased Premises in such a
manner as to create electrical or electronic interference with communications between the
Pensacola Regional Airport and aircraft, or between aircraft and any navigational controls,
whether or not located on the Pensacola Regional Airport.

The Operator shall not erect, install or permit the erection or installation in or on the Leased
Premises of any lights that will or might make it difficult for aircraft pilots to distinguish
between the airport lights and other lights, or that will or might impair visibility or otherwise
endanger the landing, taking off, or maneuvering of aircraft.

Section 44. Headings.
The headings contained in this Agreement are inserted only as a matter of convenience
and for reference and do not define or limit the scope or intent of any provision of this

Agreement and shall not be construed to affect in any manner the terms and provisions
hereof or the interpretation or construction thereof.

Section 45. Termination for Convenience.

Either party may terminate this Agreement without cause upon thirty (30) days prior written
notice to the other.
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Section 46. No Other Agreements.

The Parties agree the Contract contains all the terms and conditions agreed upon by the
Parties. No other agreements, oral or otherwise, regarding the subject matter of this
Contract shall be deemed to exist or to bind either Party.

(END OF TEXT; SIGNATURE PAGES TO FOLLOW)
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EXECUTED in multiple original copies to be effective as of the day and year first above

written.
CITY OF PENSACOLA
a Municipal Corporation
By
Mayor, D.C. Reeves
Attest:

City Clerk, Erika L. Burnett

Witnesses:

Sign

Print

Sign

Print

STATE OF FLORIDA
COUNTY OF ESCAMBIA

The forgoing instrument was acknowledged before me this day of
, 20 by D.C. Reeves, the Mayor of the City of Pensacola, a
municipal corporation, for and on behalf of the City, and who is personally know to me.

GIVEN under my hand the official seal this day of ,
Legal in form and execution: Approved as To Substance:
City Attorney Airport Director
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Skywarrior Flight Training, LLC.

By
Manager, George B. Sigler

Attest:

Witnesses:

Sign

Print

Sign

Print

STATE OF FLORIDA
COUNTY OF ESCAMBIA

The forgoing instrument was acknowledged before me this day of
, 20 by the President of Skywarrior Flight Training, LLC., a
Florida corporation, for and on behalf of the corporation and who is personally know to me.

GIVEN under my hand the official seal this day of
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Attachment "A"

PUBLIC RECORDS: Contractor shall comply with Chapter 119, Florida Statutes.
Specifically, Contractor shall:

A.

B.

Keep and maintain public records required by the City to perform the service.

Upon request from the City's custodian of public records, provide the City with a copy of
the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119,
Florida Statutes, or as otherwise provided by law.

Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the Contract term and following the completion of the Contract if Contractor
does not transfer the records to the City.

Upon completion of the Contract, transfer, at no cost, to the City, all public records in
possession of Contractor or keep and maintain public records required by the City to
perform the service. If Contractor transfers all public records to the City upon
completion of the Contract, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If
Contractor keeps and maintains public records upon completion of the Contract,
Contractor shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the City, upon request of the City's
custodian of public records, in a format that is compatible with the information
technology systems of the City.

Failure by Contractor to comply with Chapter 119, Florida Statutes, shall be grounds for
immediate unilateral cancellation of this Contract by the City.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE PUBLIC
RECORDS COORDINATOR AT:

THE OFFICE OF THE CITY CLERK, (850) 435-1715
PUBLICRECORDS@CITYOFPENSACOLA.COM
222 WEST MAIN STREET, PENSACOLA, FL 32502
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ATTACHMENT “B”

The term City as used in this section of the Lease is defined to mean the City of Pensacola
itself, any subsidiaries or affiliates, elected and appointed officials, employees, volunteers,
representatives and agents.

The Operator and the City understand and agree that the minimum limits and type of
insurance herein required may become inadequate, and Operator agrees that it will increase
such coverage or Limits of Liability to commercially reasonable levels within ninety (90) days
upon receipt of notice in writing from the City.

Insurance shall be issued by an insurer whose business reputation; financial stability and
claims payment reputation is satisfactory to the City, for the City's protection only. Unless
otherwise agreed, the amounts, form and type of insurance shall conform to the following
minimum requirements:

1. WORKER'S COMPENSATION

The Operator shall purchase and maintain Worker's Compensation Insurance
Coverage for all Workers' Compensation obligations required by Law.
Additionally, the policy, or separately obtained policy, must include Employers
Liability Coverage of at least $100,000 each person -accident, $100,000 each
person - disease, $500,000 aggregate - disease.

2. COMMERCIAL GENERAL, AUTOMOBILE, HANGAR KEEPERS LIABILITY
AND UMBRELLA LIABILITY COVERAGES

The Operator shall purchase coverage on forms provided by a
property/casualty insurance company whose rating by A. M. Best Company is
“A” or better. The City shall be an Additional Insured and such coverage shall
be at least as broad as that provided to the Named Insured under the policy for
the terms and conditions of this Lease. The City shall not be considered liable
for premium payment, entitled to any premium return or dividend and shall not
be considered a member of any mutual or reciprocal company. Minimum
limits as outline below, per occurrence, and per accident, combined single limit
for liability must be provided, with umbrella insurance coverage making up any
difference between the policy limits of underlying policies coverage and the
total amount of coverage required. If the limits of liability afforded should
become impaired by reason of any claim, then the Operator agrees to have
such limits as set forth, reinstated under the policy.

Commercial General Liability coverage must be provided, including bodily
injury and property damage liability for premises, operations, products and
completed operations, contractual liability, and independent contractors. The
exclusion for aircraft in the Operator’s care, custody, and control must be
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removed by endorsement. Broad Form Commercial General Liability
coverage, or its equivalent shall provide at least, broad form contractual
liability applicable to this specific Lease, as well as personal injury liability
and broad form property damage liability. The coverage shall be written on
occurrence-type basis. Non-Owned Automobile coverage must be endorsed
on this policy to afford liability coverage for autos used in connection with the
activities contemplated in this Lease. Minimum General Liability limits of
$3,000,000 per occurrence and per accident must be provided and the City
must be listed as an additional insured.

Hangar Keepers Liability Insurance must be provided with limits of $1,000,000
per aircraft and per occurrence to afford coverage for property damage to
aircraft that are the property of others and in the care, custody, or control of the
Operator. Non-Owned Aircraft liability shall be endorsed on to this coverage
for exposures incidental to the Operator’s activities.

Umbrella Liability Insurance coverage shall not be more restrictive than the
underlying insurance policy coverage. The coverage shall be written on an
occurrence-type basis.

PROPERTY INSURANCE

Operator shall maintain in force at all times, property insurance coverage
which insures any buildings constructed on the Leased Premises against fire,
extended coverage and Standard Insurance Office (ISO) defined "Special
Perils" of physical damage. In addition to the other requirements of this
Section, the company or companies providing property insurance coverage
pursuant to this paragraph shall be qualified to do business in the State of
Florida. The policy will not contain a deductible feature that exceeds five
percent (5%) of replacement cost of such buildings. Such policy shall contain
a Waiver of Subrogation endorsement in favor of the City. Operator agrees to
apply any payment made as a result of any insurable loss to the debris
removal, repair or replacement of such Improvements subject to the rights of
any Lender or Mortgagee. In the event that the insurance funds are greater
than the amount required to repair or replace the Improvements, with like kind
and quality, the excess funds shall be retained by Operator subject to the
rights of any Lender or Mortgagee. Such funds shall be expended on such
debris removal, repair or replacement within a reasonable period of time. A
period of more than twelve (12) months shall be deemed as an unreasonable
period of time. If such funds are not expended as required, such funds
will be turned over to the City of Pensacola for the use and benefit of the
City.

CERTIFICATES OF INSURANCE
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Required insurance shall be documented in the Certificates of Insurance that provide that the
City of Pensacola shall be notified at least thirty (30) days in advance of cancellation,
nonrenewal or adverse change or restriction in coverage. The City of Pensacola shall be
named on each Certificate as an Additional Insured and this Lease shall be listed. If required
by the City, the Operator shall furnish copies of the Operator's insurance policies, forms,
endorsements, jackets and other items forming a part of, or relating to such policies.
Certificates shall be on the "Certificate of Insurance" form equal to, as determined by the City
an ACORD 25. The Operator shall replace any cancelled, adversely changed, restricted or
non-renewed policies with new policies acceptable to the City and shall file with the City
Certificates of Insurance under the new policies prior to the effective date of such
cancellation, adverse change or restriction. If any policy is not timely replaced, in a manner
acceptable to the City, the Operator shall, upon instructions of the City, cease all operations
under the Lease until directed by the City, in writing, to resume operations. The "Certificate
Holder" address should read: City of Pensacola, Department of Risk Management, Post
Office Box 12910, Pensacola, FL 32521

INSURANCE OF THE OPERATOR PRIMARY

The Operator required coverage shall be considered primary and all other insurance shall be
considered as excess, over and above the Operator's coverage. The Operator's policies of
coverage will be considered primary as relates to all provisions of the Lease.

LOSS CONTROL AND SAFETY

The Operator shall retain control over its employees, agents, servants and subcontractors, as
well as control over its invitees, and its activities on and about the subject premises and the
manner in which such activities shall be undertaken and to that end, the Operator shall not
be deemed to be an agent of the City. Precaution shall be exercised at all times by the
Operator for the protection of all persons, including employees, and property. The Operator
shall make special effort to detect hazards and shall take prompt action where loss
control/safety measures should reasonably be expected. During the course of Operator’s
activities on the Leased Premises, Operator shall ensure that its customers possess valid
aircraft liability coverage prior to occupying its customer’s aircraft as a passenger

HOLD HARMLESS

The Operator shall hold harmless the City of Pensacola its subsidiaries or affiliates, elected
and appointed officials, employees, volunteers, representatives and agents from any and all
claims, suits, actions, damages, liability and expenses in connection with loss of life bodily or
personal injury, or property damage, including loss or use thereof, directly or indirectly
caused by, resulting from, arising out of or occurring in connection with the performance of
this Lease or on or about the Airport premises, provided any such claim, suit, action,
damage, liability or expense is caused in whole or in part by an act or omission of the
Operator, or the Operator's subtenants, subcontractors, representatives, licensees, invitees,
agents or employees of the Operator or employees of any of the aforementioned individuals
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or entities. The Operator's obligation shall not be limited by, or in any way to, any insurance
coverage or by any provision in or exclusion or omission from any policy of insurance.

PAY ON BEHALF OF THE CITY

The Operator agrees to pay on behalf of the City, as well as provide a legal defense for the
City, both of which will be done only if and when requested by the City, for all claims as
described in the Hold Harmless paragraph. Such payment on the behalf of the City shall be
in addition to any and all other legal remedies available to the City and shall not be
considered to be the City's exclusive remedy.
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00352 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

CITY OF PENSACOLA HOUSING DEPARTMENT PUBLIC HOUSING AGENCY (PHA) ANNUAL
PLAN FY 2023-2024

RECOMMENDATION:

That City Council approve the Public Housing Agency (PHA) Annual Plan of the Housing Choice
Voucher Program for Fiscal Year 2023-2024 for submission to the U.S. Department of Housing and
Urban Development (HUD). Further, that the City Council authorize the Mayor to take the actions
necessary to execute Plan documents and administer the program, consistent with the terms of the
program and the Mayor’s Executive Powers as granted in the City Charter.

HEARING REQUIRED: No Hearing Required
SUMMARY:

The City of Pensacola Housing Department, as a Public Housing Agency (PHA), is required by the
Quality Housing Work Responsibility Act of 1998 to develop and submit an Annual Plan stating the
PHA’s mission, goals, objectives, and progress in serving the needs of the community.

Input for the Plan preparation was gathered from the Resident Advisory Board through an online
survey. Survey responses were collected during February and March 2023. A public hearing was
held on May 17, 2023. All participant comments were considered in the Plan preparation and are
included.

The Plan must be approved by the governing board of the PHA in accordance with approved
program requirement, Certifications of Compliance must be signed by the authorized official. The
approved Plan and Certifications must be submitted to HUD by July 18, 2023.

PRIOR ACTION:

June 16, 2022 - City Council approved the PHA Annual Plan for FY 2022-2023 for the Housing
Choice Voucher Program

FUNDING:
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File #: 23-00352 City Council 6/15/2023

N/A

FINANCIAL IMPACT:
None

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/2/2023

STAFF CONTACT:
Kerrith Fiddler, City Administrator
David Forte, Deputy City Administrator
Marcie Whitaker, Housing Director
ATTACHMENTS:
1) City of Pensacola Housing Department Public Housing Agency (PHA) Annual Plan

PRESENTATION: No
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Streamlined Annual U.S. Department of Housing and Urban Developmeént OMB No. 2577-0226

PHA Plan
(HCV Only PHAS)

Office of Public and Indian Housing Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability., The Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAs.

Definitions.

)

@)
€)
“)

()
()

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing,

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers
where the total combined units exceed 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing,

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments,

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent,

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

A.l | PHA Name: City of Pensacola Housing Department PHA Code; FL.092
PHA Plan for Fiscal Year Beginning: MM/YYYY): 10/2023

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Housing Choice Vouchers (HCVs): 2,251 HCVs, 50 NED, 203 VASH

PHA Plan Submission Type: Annual Submission [Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions, At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHASs are strongly
encouraged to post complete PHA Plans on their official website.

A copy of the PHA 2023 Annual Plan is available for public review in the fobby of the Pensacola Housing Department at 420 W Chase Street and
online at cityofpensacola.com/198/Plans; or will be provided electronically upon request. Comments wete accepted between 3/30/23 and 5/17/23
via submission to the Pensacola Housing Department, P.O. Box 12910, Pensacola, FL 32521; or by hand-delivery to the Housing Department
dropbox at 420 W Chase Street; by fax to Dawn Corrigan at 850-595-0113; or by email to deorrigan@ecityofpensacola.com. A Public Hearing was
held on Wednesday May 17, 2023 at 4 PM in the Vince Whibbs Room, Pensacola City Hall at 222 W Main Street Pensacola, FL 32502,

[] PHA Consortia; (Check box if submitting a joint Plan and complete table below)
Participating PHAs PHA Code | Program(s) in the Consortia
Lead HA:

Program(s) not in the

Consortia No. of Units in Each Program
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B.1

Revision of Existing PHA Plan Elements,

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

=
Z

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination,

Operation and Management.

Informal Review and Hearing Procedures

Homeownership Programs, )

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Progtam Requirements.
Substantial Deviation,

[ KX Significant Amendment/Modification.

OOoO8Oo00o0O
NKXXNXKXX

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

(08

B.2 | New Activities. — Not Applicable
B.3 | Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan, See attachment B.3.
B.4 | Capital Improvements. — Not Applicable
B.5 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N NA
OX O

(b) Ifyes, please describe;

Resident Advisory Board (RAB) Comments
(a) Did the RAB(s) have comments to the PHA Plan?

Y N
X0

(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations. See attachment C.1.

C2

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan. See attachment C.2.

C3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan,

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements thai Have Changed, must be submiited by the PHA as an electronic attachment to the PHA Plan. See attachment C.3.
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Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
C.4 | any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?

Y N
O X

If yes, include Challenged Elements.

D.1 | Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further
detail on completing this item.

Fair Housing Goal:
 Describe fair housing strategies and actions to achieve the goal *

Fair
‘foé' :

Fair Housing Goal:
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strategies and actions o achieve the goal o

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A, PHA Information. All PHAs must complete this section. (24 CFR §903.4)
Al Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan,
PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Plan Elements. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of Existing PHA Plan Elements, PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of arca median income (extremely low-income); (ii) elderly families (iii) households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the
resources. (24 CFR §903.7(c))

[0 Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies, (24 CFR §903.7(d))

[C] Operation and Management. A statement that includes a desctiption of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(g)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its
applicants, (24 CFR §903.7(f))
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[[] Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements, A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR §903.7(1)(i)) Describe how the PHA will comply with
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements, (24

CFR §903.7(1)(iii)).

[1 Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7()(2)(1))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan,

If any boxes are matked “yes”, describe the revision(s) to those element(s) in the space provided.
B2 New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs,

B.3  Progress Report.” For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1))

B4  Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs
B.5  Most Recent Fiscal Year Audit, If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those

findings in the space provided. (24 CFR §903.7(p))

. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitied by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategics and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part; “To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for
which the PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in
coltaboration with a state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
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own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rights certification with its Annuai PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.8. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
aobtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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City of Pensacola Housing Department
Streamlined Annual PHA Plan for FY 2024 (HCV Only PHAs)

Plan Elements

Statement of Housing Needs and Strategy for Addressing Housing Needs

Like many areas of the country, Escambia County, FL experienced significant pressures on its housing market
and on housing availability during the COVID pandemic, and those pressures continued into 2022. In HUD Notice
PIH 2021-34, “Expedited Regulatory Waivers for the Public Housing and Housing Choice Voucher (including
Mainstream and Mod Rehab) Programs,” HUD identified the Pensacola-Ferry Pass-Brent FL FMR Area as one of
227 jurisdictions experiencing “significant rental market fluctuations” in the aftermath of the pandemic. This
affected our entire community but had a particularly deleterious effect on low-income, very low-income, and
extremely low-income families.

As aresponse to market conditions, Pensacola Housing increased its payment standards for all unit sizes in
March 2022 and again in December 2022. We also took advantage of a HUD waiver that allows us to apply higher
payment standards on an Interim Reexamination so that rent-burdened households can experience some relief
without having to wait for their regularly scheduled Annual Reexam. We will continue to use this waiver until it
expires on December 31, 2023.

During the fourth quarter of 2022, we saw a significant increase in interest from new landlords and a very
welcome increase in the number of Requests for Tenancy Approval (RTAs) for eligible units submitted by our
clients. The program manager and members of the lease-up team held phone conferences with the prospective
landlords to answer their questions about the voucher program and learn about their interest. The landlords
shared stories of nonpayment of rent, unauthorized residents, and other lease violations on the part of private-
market tenants that led them to consider the voucher program. Several expressed interest in the shared housing
concept, and some also mentioned that they had been using their investment properties for short-term rentals
but had begun to experience issues with that business model. We believe the end of the State’s Our Florida
Emergency Rental Assistance Program in May 2022 and the end of Escambia County’s Emergency Rental
Assistance Program in the January 2023 also contributed to this uptick in landlord interest and the number of
units available to our clients.

Through the end of the year and into quarter one of 2023, we were able to write new contracts at a level not seen
since before the pandemic started. However, the families who benefited most from the increased availability
were families with three-, four-, or five-bedroom vouchers. Though we saw a modest uptick among them as well,
our single-member and other small households—the largest group—continued to experience challenges finding
units. Therefore, we increased the payment standards again for one- and two-bedroom vouchers only in March
2023.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions

Pensacola Housing encourages program applicants and participants to search for units that will meet their needs
and provides information regarding the location of low-poverty census tracts, as well as web links to information
about school districts, sheriff’s office crime data and maps, and public transit routes. Pensacola Housing regularly
reviews deconcentration data in accordance with the SEMAP indicator to determine the percent of tenant-based
families with children that live within, or who have moved to, a low poverty census tract within the jurisdiction.

In July 2022, as the waiting period for a voucher climbed to more than two years, we closed our waiting list, and
as of March 2023 the waiting list remains closed. Though we have continued to pull names from the waitlist and
issue vouchers regularly, the average wait time has continued to increase as our success rate and average time to
lease up for new applicants continue to be impacted by market conditions.
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Pensacola Housing gives preference to those families on the waiting list who are victims of federal- or state-
declared natural disasters. Third-party verification of displacement may be required before a voucher is issued.
In addition, federal guidelines stipulate that at least 75% of the families newly assisted by Pensacola Housing
each fiscal year must be extremely-low-income families. To ensure this goal is met, there may be occasions when
Pensacola Housing will assist an extremely-low-income household from the waiting list before assisting a very-
low-income household, even if the very-low-income household has been on the waiting list longer.

Some of the vouchers administered by Pensacola Housing have been allocated to assist specific populations; for
example, non-elderly disabled families (NED) or homeless veterans (VASH). Pensacola Housing follows HUD
guidelines regarding the administration of these programs. At times this may result in a NED family receiving a
voucher before other families from the Section 8 waiting list, or in a VASH family receiving a voucher before all
families on the Section 8 waiting list.

Beyond ensuring that all the requirements stipulated above are met, Pensacola Housing does not utilize
preferences on its HCV waiting list.

Financial Resources

Pensacola Housing's financial resources are limited to the funding allocated through the federal budget process
and awarded annually in the Consolidated Annual Contributions Contract. Pensacola Housing’s FY 2023 renewal
funding consisted of $15,571,632. Our authorized budget authority to implement the EHV program is $435,552.

Rent Determination
Pensacola Housing determines total tenant payment of rent in accordance with federal guidelines.

The Total Tenant Payment (TTP) is the minimum amount that a voucher household is required to pay toward
rent and utilities, regardless of the unit selected. In Pensacola Housing’s jurisdiction, TTP is the greater of:

¢ 30 percent of monthly adjusted income;

» 10 percent of monthly gross income; or

» Pensacola Housing’s minimum rent

Family share is the actual amount the family pays toward rent and utilities (with the utility cost based on
Pensacola Housing’s utility allowance, not on the family's actual utility bills). If the family selected a unit where
the gross rent is higher than the payment standard, then the family share will be higher than the TTP.

Tenant rent is the portion of the contract rent paid by the assisted family. TTP will be the same regardless of the
unit selected, whereas family share and tenant rent are dependent on the characteristics of the specific unit.

Pensacola Housing has established a minimum rent of $50 for participants in its HCV programs. Minimum rent
refers to the Total Tenant Payment, not the tenant rent, and means that Pensacola Housing expects program
participants to pay a minimum of $50 toward utilities and/or rent.

The minimum rent applies to all participants of Pensacola Housing’s HCV programs. Any household subject to the
minimum rent may petition for a temporary or long-term hardship waiver for one of the following reasons:

1. Arecent death in the immediate family has occurred and no income was received into the household the
previous month.

2. The household’s out-of-pocket medical expenses equal or exceed 50% of the gross household income, and
calculated rent, minus utility estimate if applicable, would be less than $50.

3. The household has lost federal, state, or local government assistance or is waiting for an eligibility
determination, and no income was received into the household the previous month.

4. The household income has decreased due to a change in circumstances, such as loss of employment, and no
income was received into the household the previous month.

Operation and Management
Pensacola Housing administers the following programs:
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Housing Choice Voucher Program (HCV) throughout Escambia County FL

HUD-VASH Program (VASH) throughout Escambia County FL

Emergency Housing Voucher Program (EHV) throughout Escambia County FL

State Housing Initiatives Partnership (SHIP) First-Time Home Buyers Program, in conjunction with
Escambia County

HOME Homebuyers Program, in conjunction with Escambia County

First-time Homebuyers education classes |
Foreclosure Prevention education classes

City of Pensacola Homebuyer Incentive Program within the City of Pensacola

Community Development Block Grant Program

Housing Rehabilitation Program within the City of Pensacola

CDBG - CV Mortgage & Utility Assistance Program within the City of Pensacola

Here is the Pensacola Housing organizational chart effective May 2023:
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Informal Review and Hearing Procedures
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Pensacola Housing uses the following procedures regarding informal reviews for applicants who are denied
assistance on its HCV programs, as defined in Chapter 22 of its HCV Program Administrative Plan:

22.2.1 Notice of Denial

When Pensacola Housing determines that an applicant is ineligible, the applicant will be notified of the decision
in writing. The notification will state:

1. The reason(s) for ineligibility;

2. A statement that the applicant may request an informal review if they disagree with the decision;

3. The procedure for requesting a review if the applicant does not agree with the decision; and

4, The deadline for requesting a review. .
When an application is denied because of criminal activity described in a criminal record, Pensacola Housing will
on request, provide the applicant a copy of the criminal record upon which the denial decision was based, in
accordance with 24 CFR 5.903 (f).

’

22.2.3 Informal Review Process

Arequest for an informal review must be submitted in writing to Pensacola Housing within 10 business days
from the date of Pensacola Housing’s notice of denial. An informal review will be scheduled within 10 business
days from the date the review request is received.

The review will be conducted by a supervisory level staff person who was not involved in the decision under
review, and who is not subordinate to the person who made the decision.

The applicant will be given the opportunity to present oral or written objections to the decision. Both Pensacola
Housing and the applicant may present evidence and witnesses.

The applicant may, at the applicant’s own expense, be represented by an attorney or other representative.

Upon request, the applicant may be present at the review to provide information, though the applicant’s
presence is not required. At the discretion of Pensacola Housing, the review may also be conducted as a
conference call.

An applicant may request a reasonable accommodation to participate in the informal review process. Pensacola
Housing will provide such reasonable accommodation, unless doing so would result in a fundamental alteration
in the nature of the services Pensacola Housing offers.

The decision of the review officer shall be provided to the applicant in writing within 10 business days after the
date of the review and shall include an explanation of the reasons for the decision.

All review requests, supporting documentation, and a copy of the final decision will be retained in the applicant’s
file.

Pensacola Housing uses the following procedures regarding informal hearings for participants whose program
assistance is terminated from its HCV programs, as defined in Chapter 22 of its HCV Program Administrative
Plan:

22.3 Informal Hearings for Participants

Except for participants whose moving or port vouchers have expired, an opportunity for an informal hearing will
always be provided when Pensacola Housing has made a determination to terminate assistance. In addition,
Pensacola Housing will offer participant families an opportunity for an informal hearing to consider whether the
following decisions relating to the participant family were made in accordance with the law, HUD regulations,
and Pensacola Housing policies:

1. A determination of the family’s annual or adjusted income, and the use of such income to compute the HAP.

2. A determination of the appropriate utility assistance payment, if any, to assist toward tenant-paid utilities
from Pensacola Housing’s utility estimate schedule.

3. A determination of the family voucher size and payment standard under Pensacola Housing's subsidy
standards.

4. A determination to terminate assistance for a participant family because of the family’s action or failure to act.
5. A determination to terminate assistance because the participant family has been absent from the assisted unit
for longer than the maximum period permitted under Pensacola Housing policy and HUD rules.

Pensacola Housing will make reasonable accommodations to ensure that persons with disabilities have complete
access to participate in the informal hearing process.
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22.4 Informal Hearing Procedures
Pensacola Housing will adhere to the following procedures in conducting informal hearings.

22.4.1 Discovery

Before the hearing, the family will be given the opportunity to examine and photocopy any documents Pensacola
Housing intends to present at the hearing. If Pensacola Housing doesn’t make a document available for
examination prior to the hearing, it may not rely on the document at the hearing.

Prior to the informal hearing, Pensacola Housing must also be given the opportunity to examine any documents
the family intends to present that are directly relevant to the hearing. Pensacola Housing will be allowed to copy
any such documents at Pensacola Housing’s expense. If the family doesn’t make a document available for
examination prior to the hearing, the family may not rely on the document at the hearing.

For the purpose of an informal hearing, the term document includes records and regulations.

22.4.2 Representation of the Family
Atits own expense, the family may be represented by a lawyer, advocate, or other representative.

22.4.3 Hearing Officer

The informal hearing shall be conducted by a Hearing Officer appointed by Pensacola Housing who is neither the
person who made or approved the decision under review, nor a subordinate of that person.

The person who conducts the hearing will regulate the conduct of the hearing in accordance with the informal
hearing procedures described in this section of the Pensacola Housing Administrative Plan.

22.4.4 Evidence

Pensacola Housing and the family will have the opportunity to present evidence and to question any witnesses.
The family may request that Pensacola Housing staff be present at the hearing to answer questions pertinent to
the case. Evidence presented at the hearing may be considered without regard to admissibility under the rules of -
evidence used in judicial proceedings.

22.4.5 Conduct of the Hearing

Only the issues subject to appeal, and raised by the participant in their notice of appeal, shall be addressed at the
hearing. A participant family may present any relevant legal argument arising from any valid source of law, and
hearing officers shall consider such arguments to the extent that they are relevant and germane to the case.
Relevance shall be determined by the hearing officer based on the specific facts and circumstances of each
particular case. No legal theories or authorities shall be precluded from consideration at informal hearings or
otherwise excluded on a categorical or near-categorical basis.

Evidence presented at the hearing may be considered without regard to admissibility under the rules of evidence
used in judicial proceedings, except that the hearing officer may exclude evidence that is irrelevant, immaterial,
unduly repetitious, or fails to meet the following evidentiary principles:

1. That the information offered presents a danger of unfair prejudice, confusion of the issues, undue delay, or
other delay, or other deleterious effects that substantially outweigh the probative value of the information;

2. That the information is offered in violation of some public policy, such as evidence unlawfully obtained in
violation of a family’s legal or constitutional rights; or

3. That the information lacks competence or is not based on personal knowledge.

No documents may be presented at the hearing that weren't provided to the other party, if requested, before the
hearing. “Documents” include all written records.

The hearing officer may ask the family for additional information and/or may adjourn the hearing as needed.
The hearing officer will not impose arbitrary limits on the length of time that a hearing may last, or the amount of
time a specific portion of the hearing may consume, or impose unreasonable limits on the number of witnesses
that may be called or the number of exhibits that may be presented. The hearing officer may impose such limits,
but only as warranted for good cause, in which case the hearing officer should state the reasons for imposing the
limits on the record and in the written decision.

22.4.6 Failure to Appear
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If the family fails to appear at the informal hearing, or fails to meet a deadline imposed by the hearing officer,
Pensacola Housing's decision shall become final and take effect immediately. No new hearing will be granted
unless the participant is able to demonstrate to Pensacola Housing, by clear and compelling evidence, that their
failure to appear or meet the deadline was caused by circumstances beyond their control.

22.4.7 Issuance of Decision

The hearing officer will issue a written decision within 10 business days from the date of the hearing. The
decision will include:

1. The names of all persons present at the hearing, and identification of their roles (whether as the hearing
officer, a representative for Pensacola Housing, a member of the family, a witness, interpreter, or other);

2. The date and location of the hearing;

3. A summary of the factual allegations and the Pensacola Housing action or decision under review;

4. A summary of any evidence and arguments presented by the parties;

5. A statement of the facts upon which the decision is based;

6. A clear statement of the Hearing Officer’s findings, conclusion, and decision;

7. A clear summary of the decision and explanation for the decision;

8.If the decision involves money owed, a clear statement of the amount owed, and documentation of how the
amount owed was calculated;

9. The date the decision is effective; and

10. If the decision is to uphold termination of assistance, notice of the availability of judicial review. Such notice
shall also indicate that time limitations for seeking judicial review may apply; that participants who seek judicial
review must do so at their own expense; that neither the hearing officer nor Pensacola Housing can offer legal
advice; and that participants who cannot afford an attorney may seek referral to a legal services provider such as
Legal Services of North Florida, Inc.

22.4.8 Decisions Not Binding on Pensacola Housing

- — — Pensacola Housing shall not be bound by any decision that:

1. Concerns matters for which no opportunity for a hearing is required to be provided;

2. Conflicts with or contradicts HUD regulations or requirements;

3. Conflicts with or contradicts federal, state, or local laws;

4, Exceeds the authority of the hearing officer; or

5. Involves issues not raised in the participant’s appeal notice.

If Pensacola Housing determines that it is not bound by a hearing decision, it will notify the family within 10
business days of the hearing officer’s determination, and provide a summary of the reasons for Pensacola
Housing’s determination, and the results of it.

22.4.9 Recordkeeping

Pensacola Housing will record all informal hearings by electronic means.

If a party seeks to record any informal hearing by means other than audio/video recording, such as by
stenographic transcription, the hearing officer will permit such alternative recording at the requesting party’s
expense, unless good cause exists to disallow the method of recording, in which case the hearing officer should
state the reasons for denial on the record and in the written decision.

Pensacola Housing will provide a copy of a hearing recording to the family or its representative on request;
provided that the family or its representative shall pay reasonable reproduction costs prior to receiving the
recordings.

All hearing requests, supporting documentation, and a copy of the final decision shall be retained in the
participant’s file.

Pensacola Housing will safely keep and maintain the electronic recordings of all informal hearings involving
voucher terminations as a public record on file for no fewer than 5 years after the decision date. If a family’s HCV
program participation is terminated pursuant to the informal hearing decision, Pensacola Housing will keep the
hearing recording for at least 5 years from the date of the last HAP payment made on the family’s behalf.
Pensacola Housing will also keep, for the same duration as the hearing recording, copies of all exhibits and all
other tangible materials presented to the Hearing Officer, whether or not admitted into evidence.
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22.5 Informal Hearing Procedures for Denial of Assistance on the Basis of Ineligible Immigrant Status

If a family member claims to be an eligible immigrant and the INS SAVE system and manual search do not verify
the claim, the participant or applicant will be notified within 10 business days of the right to appeal to the INS.
Such an appeal must be filed with INS within 30 days of receipt of Pensacola Housing’s decision. The applicant or
participant may also request an informal hearing with Pensacola Housing. The request for a hearing must be
made within 10 business days of receipt of Pensacola Housing's initial decision.

If the applicant or participant appeals to the INS, he or she must provide a copy of the appeal and proof of mailing
to Pensacola Housing, or Pensacola Housing may proceed to deny the application or terminate assistance.

After receipt of a request for an informal hearing, Pensacola Housing shall schedule and conduct the hearing in
accordance with the procedures described in Section 22.4 above.

22.5.1 Ineligibility Determinations

If the hearing officer determines that the applicant or participant is not eligible, and there are no other eligible
family members, Pensacola Housing will terminate assistance.

If there are eligible members in the household, Pensacola Housing will offer to pro-rate assistance, or give the
family the option to remove the ineligible members.

Participants whose assistance is pro-rated (either because some members are ineligible, or because of the failure
to verify eligible immigrant status for some members after exercising their appeal and hearing rights described
above) are entitled to an informal hearing regarding TTP and tenant rent determinations.

Families denied or terminated for fraud in connection with the non-citizens rule are entitled to an informal
review or informal hearing in the same manner as terminations for any other fraud.

22.6 Hearing Officer Selection

Persons having no other affiliation with Pensacola Housing {that is, other than as hearing officers) shall serve as
hearing officers for all informal hearings.

Pensacola Housing will make outreach to persons from the community with knowledge of contract law; Fair
Housing law; landlord/tenant law; and/or regulations and processes governing federal and state benefit or
assistance programs to serve as hearing officers for its voucher programs.

Homeownership Programs
Pensacola Housing does not currently offer a voucher-based HCV Homeownership program, though we plan to
update our HCV Administrative Plan to allow us to offer one in the future.

Pensacola Housing does administer a State Housing Initiatives Partnership (SHIP) First-Time Home Buyers
Program and a HOME Homebuyers Program, both in conjunction with Escambia County FL. Additionally,
Pensacola Housing offers homebuyer assistance utilizing ARPA funding to buyers wishing to purchase properties
within Pensacola city limits.

Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program
Requirements

Although Pensacola Housing does not administer a formal Family Self-Sufficiency Program, historically each
quarter several HCV families have reached the program goal of zero HAP/self-sufficiency, a trend that continued
in 2022, despite inflation and rising housing costs. Pensacola Housing staff coaches families who achieve this
milestone on available homebuyer programs such as SHIP, HOME, and Habitat for Humanity.

Pensacola Housing’s treatment of income changes resulting from welfare program requirements are as follows,
as defined in section 16.6 of our HCV Administrative Plan in accordance with federal requirements:

16.6 Income Changes Resulting from Welfare Program Requirements

Pensacola Housing will not reduce the family share or tenant rent for families whose welfare assistance is
reduced due to a “specified welfare benefit reduction,” which is a reduction in benefits by the welfare agency
specifically because of:

1. Fraud in connection with the welfare program; or

2. Non-compliance with a welfare agency requirement to participate in an economic self-sufficiency program,

Page 13 of 21 form HUD-50075-HCYV (03/31/2024)

92




However, Pensacola Housing will reduce the tenant rent if the welfare assistance reduction is a result of:
1. The expiration of a lifetime limit on receiving benefits;

2. Areduction in welfare assistance resulting from the family’s failure to obtain employment, after having
complied with welfare program requirements; or

3. Areduction in welfare assistance resulting from a family member’s failure to comply with other welfare
agency requirements. ‘

16.6.1 Families Affected by Welfare Rules

Families are affected by the welfare rules discussed above if they are currently receiving benefits for welfare or
public assistance from a state or public agency program that requires, as a condition of eligibility to receive
assistance, the participation of a family member in an economic self-sufficiency program.

16.6.2 Definition of “Imputed Welfare Income”

“Imputed welfare income” is an amount of annual income, not actually received by a family, as a result of a
specified welfare benefit reduction, that is included in the family’s income for purposes of determining tenant
rent.

The amount of imputed welfare income is determined by Pensacola Housing, based on written information
supplied to Pensacola Housing by the welfare agency, including:

1. The amount of the benefit reduction;

2. The term of the benefit reduction;

3. The reason for the reduction; and

4. Subsequent changes in the term or amount of the benefit reduction.

The family's annual income will include the imputed welfare income, as determined at the family's annual or
interim re-examination, during the term of the welfare benefits reduction specified by the welfare agency.

The amount of imputed welfare income will be offset by the amount of additional income the family receives that
commences after the sanction is imposed. When additional income from other sources is at least equal to the
imputed welfare income, the imputed welfare income will be reduced to zero.

If the family was not an assisted resident when the welfare sanction began, imputed welfare income will not be
included in annual income.

16.6.3 Verification Before Denying a Request to Reduce Rent

Before denying the family’s request for rent reduction, Pensacola Housing will obtain written verification from
the welfare agency stating that the family’s benefits have been reduced due to fraud or non-compliance with
welfare agency economic self-sufficiency or work activity requirements.

16.6.4 Family Dispute of Amount of Imputed Welfare Income

If the family disputes the amount of imputed income, the housing specialist or a supervisor will review the
calculation for accuracy. If Pensacola Housing denies the family’s request to modify the amount, Pensacola
Housing will provide the tenant with a notice of denial, which will include:

1. An explanation for Pensacola Housing’s determination of the amount of imputed welfare income;

2. A statement that the tenant may request an informal hearing; and

3. A statement that the grievance information received from the welfare agency cannot be disputed at the
informal hearing, and the issue to be examined at the informal hearing will be Pensacola Housing's
determination of the amount of imputed welfare income, not the welfare agency’s determination to sanction the
welfare benefits.

Substantial Deviation
Pensacola Housing considers the following a substantial deviation from its 5-Year Plan:
¢ The addition of new activities that do not otherwise further Pensacola Housing’s stated mission or
further the goals set forth in the current 5-Year Plan.
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An exception to this definition will be made for any new activities that are adopted to reflect changes in HUD
regulatory requirements or as a result of a declared emergency. Such changes will not be considered a
substantial deviation by Pensacola Housing.

Significant Amendment/Modification
Pensacola Housing considers the following a Significant Amendment or Modification to its 5-Year Plan:

¢ Addition of new program initiatives not included in the current 5-Year Plan.

* Demolition or disposition, designation or conversion activities not currently identified in the plan or

otherwise approved by HUD.

An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD
regulatory requirements or as a result of a declared emergency. Such changes will not be considered significant
amendments or modifications by Pensacola Housing.
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Attachment B.3 — Progress Report

PHA Goal: Increase the availability of decent, safe, and affordable housing.

1. Apply for additional rental vouchers.
Update: On May 7, 2021, HUD offered Pensacola Housing an allocation of 35 Emergency Housing
Vouchers (EHVs) and on May 13, 2021, Pensacola Housing accepted the allocation. As of March 2023
all of Pensacola Housing's EHV vouchers are allocated, and our EHV leasing utilization is 88.57%,
which is approximately 20% higher than the leasing utilization for the EHV program nationwide. We
hope HUD will consider us for an additional EHV allocation if more of these vouchers become
available as a result of voluntary returns or underutilization elsewhere. In September 2022, we
applied for and were awarded 13 additional HCV vouchers in response to HUD Notice PIH-2022-14.
And in October 2022, Pensacola Housing submitted a Registration of Interest to HUD for Stability
Vouchers to serve homeless households in coordination with Opening Doors Northwest Florida, our
local Continuum of Care.

)

2. Leverage private or other public funds to create additional housing opportunities.
Update: The City of Pensacola has committed to create an attainable housing infill program to support
homeownership. Municipally owned property will be made available to eligible applicants for the
construction of owner-occupied housing. In FY 2022 to date, funding was leveraged from the state
through the State Housing Initiatives Partnership (SHIP) program to assist 16 families reach the goal of
homeownership.
The city’s Community Development Block Grant funds provided homebuyer and foreclosure
prevention educational classes to 55 families. CDBG and SHIP funds assisted 16 families rehabilitate
their homes, stabilizing the neighborhoods and ensuring a supply of attainable housing stock for the
future.
During FY 2022, both local governments supported various low income housing tax credit
applications under various RFAs issued by Florida Housing Finance Corporation (FHFC). Under the
4% /State Apartment Incentive Loan (SAIL) program RFA to FHFC, Escambia County supported one
120 unit elderly development called Magnolia Trail and one 75 unit family development called Corry
Family Housing. The City of Pensacola supported a 112 unit family development named Avery Place
Apartments under the same RFA. Both the County and the City had a partnership with Escambia
County Housing Finance Authority (ECHFA) to provide the required $37,500 minimum local
government funding contribution for development of these units as well as use of bond financing
through ECHFA. Additionally, the City through its Community Redevelopment Agency supported a
102 unit elderly application named Kupfrian Manor under the 9% housing tax credit RFA through
provision of a $460,000 local government contribution. Unfortunately, the RFA application process is
very competitive statewide and none of the four submitted applications were selected for funding.

3. Encourage landlords and owners to participate in the HCV programs.
Update: In June 2022, Pensacola Housing heard from a prospective developer, the sister of a landlord
who had entered into a HAP contract with us the previous January. The developer was interested in
building affordable/workforce housing in Escambia County with the goal of making the units
available to voucher holders. Although we did not have any open RFPs for project-based proposals at
that time, Pensacola Housing's VASH coordinator and assistant housing director were able to connect
the developer with local resources and potential partners, resulting in submission of a tax credit
application for households with disabling conditions under RFA 2023-106 and a submission for
homeless housing under 2023-103 (for the same property). The proposals both received #1 lottery
ranking but did not meet minimum point requirements. Though we were disappointed to hear of this
result, we hope the partners will learn from their first attempt and submit updated applications this
year.
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In October 2022, one of our HQS inspectors saw a For Rent sign and stopped to talk to the agent
onsite. The agent represented a realty company with which we had a couple of active HAP contracts
but that had not submitted any new RTAs for several years. The inspector was able to persuade the
agent to give the voucher program another chance. Since then, we've written sixteen new contracts
with this landlord in different neighborhoods through the county and city (eleven for 3br units, four
for 2br units, and one for a 4br unit).

Back in 2021, in cooperation with our local VA partner, our VASH coordinator had explored the
possibility of VASH voucher holders using their vouchers at extended stay hotels. We received a
couple of RTAs for such units at that time, and she and the program manager held phone conferences
with the property manager, but no contracts resulted. There were some issues with HQS and
approvable rents, and ultimately the local property manager reported that the owners of the
property didn’t want to move forward. However, in November 2022, our VA partners identified
another prospective extended stay property. Since then, our VASH coordinator has been able to write
four HAP contracts housing veterans at the property. We hope this model will be successful and we'll
be able to write more contracts and possibly even extend this housing model beyond the VASH
program.

In February 2022, Pensacola Housing adopted an HCV Administrative Plan update opening special
housing types, including shared housing, to all eligible voucher holders. We were very hopeful that
this model would increase housing opportunities for our client base. However, once we began
working with the shared housing model, we found that the program math, especially the required
prorated payment standards, were an impediment to utilization, as the fractional payment standards
resulted in affordable rents that were lower than landlords were willing to accept and tenant rents
higher than tenants would pay in conventional units. We contacted our HUD field office to request a
waiver for the payment standard proration, but the request was (kindly) denied. Our program
manager has continued to explore this option by attending a March 2023 training on shared housing
offered by HUD’s EHV team and making outreach to an agency with reported success in shared
housing, but so far we have not found a solution to the payment standard issue and to date we have
only written four shared housing contracts, two of which have already been terminated. We will
continue to consider this option, but we have had to turn to other ideas, such as those listed above, to
expand our pool of active landlords and eligible units.

In November 2022, the City issued a general press release regarding its EHV and VASH special
voucher programs and specifically made outreach regarding need for additional landlords to
participate in the HCV program; this release was issued to all media contacts and residents with email
subscriptions to City news releases, as well as a general posting on the City website.

PHA Goal: Improve the quality of assisted housing.

Update: In 2022, Pensacola Housing sent a notice to our active landlords notifying them of the new HQS
requirement for carbon monoxide detectors to be present in all voucher-subsidized units containing fuel
burning appliances and/or fireplaces by December 27, 2022. To ensure compliance with this requirement,
our finance specialist instructed the inspections team that all units known or suspected to include fuel
burning appliances or fireplaces should be taken off a biennial inspection schedule and set, at least for the
upcoming year, to an annual schedule, to ensure we visit them and confirm this safety requirement. We also
resumed scheduling supervisory inspections in 2022 after the HUD waiver regarding this requirement
expired. We've had some turnover on our inspections team this year and are eager for the additional
guidance and feedback our quality control inspector will provide.

PHA Goal: Promote self-sufficiency and asset development for individuals.

Update: Pensacola Housing continues to provide first-time homebuyer and foreclosure prevention classes. In
addition, Housing staff advises voucher families who reach the program goal of self-sufficiency about
homebuyer programs including the first-time homebuyer programs administered by the Housing
Department and Habitat for Humanity. Members of the rental assistance team are eager to offer our clients
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an HCV Homeownership Program and we hope to have the necessary updates to the HCV Administrative Plan
approved in calendar year 2023.
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Attachment C.1 — Resident Advisory Board (RAB) Comments

In 2023, for the fifth consecutive year, Pensacola Housing appointed all currently assisted HCV program
participants to the Resident Advisory Board (RAB), forming a committee of the whole. Participants were
notified of this appointment, and of their rights and responsibilities regarding the development of the PHA
Plan, via a letter from our housing director mailed during the week of February 20, 2023. The RAB was
invited to participate in an online survey to share opinions and ideas and demonstrate knowledge of the
voucher program. We assured members that participation was voluntary and anonymous, and that the
survey was accessible from an array of devices including smart phones. Hyperlinks and a QR code for the
survey were posted on our website and on the walls of our physical office. The survey was open from
February 27 through March 20, 2023.

When vacancy in the local rental market began to open up for the first time since the start of the pandemic,
we saw an uptick in voluntary mover requests during the final quarter of 2022. Therefore, in our survey we
asked several questions about moving with continued assistance and participants’ motivations for doing so.
We also asked questions about side payments, HQS abatements, landlord maintenance, and general landlord-
tenant relations.

We received 63 responses to the survey, a 315% increase from the level of participation in 2022,

Here are some highlights of the results. Of the survey respondents:

73% are not planning to request a moving voucher during the next 12 months;

24% are planning to request a moving voucher during the next 12 months; and

6% said they are using a moving voucher now.

(Note: Two respondents responded yes in more than one of these categories.)

Those who indicated they would be moving cited the following reasons (respondents were encouraged to
select all that applied):

10% cited affordability/cost of living;

10% cited an increase in their household size;

5% cited a decrease in their household size;

10% cited a job or school as a factor in their decision;

5% cited family or their friend support network;

25% cited the quality of their current neighborhood or safety concerns;

30% cited the quality of the unit or issues with the landlord not making repairs; and
5% cited landlord/tenant relations.

72% were aware that a landlord cannot charge a voucher tenant more than their tenant rent portion and late
fees as defined in the lease;

16% reported that at some point a landlord had asked them to pay a side payment;
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10% thought a landlord could charge the tenant for HAP that was abated because of a failed HQS inspection;
and

35% reporting having made repairs that were the landlord’s responsibility.

81% indicated their landlord is easy to get in touch with;

17% indicated their landlord does not respond to calls or texts; and

2% indicated their landlord is hard to reach because they are not local.

65% indicated it was easier to find housing with a voucher than without a voucher;
73% indicated the hardest thing about moving is finding a new unit in their price range;
11% said the biggest challenge when moving is coming up with the deposit money;
8% said the biggest challenge is application fees;

5% said the biggest challenge is turning on new utilities; and

3% said the biggest challenge when moving with a voucher is the inspection process.
When rating Pensacola Housing on customer service:

70% of respondents gave the Housing Office 5 stars;

13% gave 3 stars;

11% gave 4 stars;

5% gave 1 star; and

1% gave 2 stars.

When rating the responsiveness of Pensacola Housing:

68% gave 5 stars;

14% gave 4 stars;

10% gave 3 stars;

5% gave 1 star; and

3% gave 2 stars.

The age demographics of the respondents were as follows:

43% were between 41 and 62 years old;

33% were between 26 and 40 years old; and
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24% ;/vere 63 or older.
The geographical demographics (ZIP code) of the respondents were as follows:
22% reside in 32505;
19% reside in 32514;
17% reside in 32506;
13% reside in 32501;

8% reside in 32504;

8% reside in 32507;

5% reside in 32503;

5% reside in 32526;

1.5% reside in 32535; and
1.5% reside in 32568.

In addition, 20 respondents indicated they had no comment; 11 respondents expressed appreciation for the
voucher program, the Housing Office, and/or particular staff members; 5 mentioned interest in a subsidized
homebuyer program; 1 expressed concern about their rent; 1 mentioned a “horrible” landlord; 1 clarified one
of their earlier answers; 1 expressed frustration about the housing options for someone with zero
income/extremely-low income; 1 indicated our area needs more housing programs; 1 mentioned serious
unaddressed maintenance issues at their unit; 1 said voucher holders should be able to move to a nicer place
and receive a benefit to move; 1 expressed concern about housing costs and the limited landlord and unit
choices available; and 1 indicated that they “Like to express myselfin person!”

The responses to our 2022 Resident Advisory Board survey revealed some misunderstanding within our
community about tenants’ rights and landlords’ responsibilities concerning assistance animals. Therefore,
when HUD published its Assistance Animals and Fair Housing: Navigating Reasonable Accommodations Fact
Sheet in January 2023, we shared the document with staff and with our housing partners at the VA and our
Continuum of Care for wide dissemination of this information within the community. We also encouraged
Pensacola Housing staff to attend the corresponding webinar on the HUD Exchange site, and made it a
requirement for rental assistance staff.
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q1 Are you a participant on Pensacola Housing's Section 8 Housing
Choice Voucher (HCV) program? A participant is an active voucher holder
who has successfully leased up with their voucher at least one time, even

if they are shopping for a new unit right now and therefore between
contracts. YES. Please proceed to Question 2.NO. If your answer is NO,
please do not continue. This survey is for active voucher holders only—not

landlords, applicants on our waiting list, or the general public.

Answered: 63 Skipped: 0

Yes |

No3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

98.419%

1.59% 1
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q2 Are you currently using a moving voucher, or do you plan to request a
moving voucher in the next 12 months?

Answered: 63 Skipped: 0

Yes

No

| am shopping
with a movin

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

23.81%

73.02% 46

6.35% 4

2/19
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q3 If YES, what are some of the reasons you are choosing to move?
Please select all that apply.

Answered: 20 Skipped: 43

A
Affordabilit

B. Increase in
. household size

C. Decrease in
household size

D. Job/Schoot

Family/Frien

F. VAWA/
Fleeing...

G. Unsafe
neighborhood...

H. Quality of
unit/Landlor...

I
Landlord/Ten...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Affordability/ Cost of Living 10.00% 2

B. Increase in household size. 10.00% 2
C. Decrease in household size. 5.00% 1
D. Job/School 10.00% 2
E. Family/Friend support network 5.00% i
F. VAWA/ Fleeing domestic violence or personal danger. 0.00% 0
G. Unsafe neighborhood/Quality of Neighborhood 25.00% 5
H. Quality of unit/Landlord not making repairs. 30.00% 6
. Landlord/Tenant Relations 5.00% 1
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2023 City of Pensacola Housing Resident Advisory Board Survey

1 na 3/22/2023 9:25 AM
2 Not moving 3/16/2023 6:14 PM
3 Other 3/14/2023 3:41 PM
4 I don't need to move 3/7/2023 6:16 AM
5 Not moving 3/6/2023 10:51 PM
6 N/A 3/6/2023 3:37 PM
N/a 3/6/2023 1:55 PM
Not moving no time soon 3/6/2023 12:54 PM
9 N/A 3/5/2023 9:00 PM
10 I am not planning on moving 3/3/2023 4:54 PM
11 This home needs major work | think cause my power keeps going up and | cant keep affording  3/3/2023 8:26 AM
a $300 -$600 power bill
12 NA 3/1/2023 11:27 AM
13 | am not choosing to move 21282023 12:33 PM
14 Not moving 2/27/2023 1:13 PM
15 Na 212612023 8:10 PM
16 NA 212612023 2:58 PM
17 Too many criminals 2/26/2023 1:53 PM
18 Not moving 2/25/2023 9:17 PM
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q4 True or False: A landlord may charge a voucher tenant additional
monies or fees (“side payments”) besides their tenant rent portion as
defined by the Housing Office or late fees as defined in the lease.

Answered: 61 Skipped: 2

True

False |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% ,

27.87%

False 72.13% 44
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2023 City of Pensacola Housing Resident Advisory Board Survey

QS5 Has a voucher landlord ever asked you to pay a side payment?

Answered: 63 Skipped: 0

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

15.87%

No 84.13% 53
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q6 If the Housing Office is withholding subsidy from the landlord for a
failed inspection, can the landlord require the tenant to pay the subsidy
portion of their rent?

Answered:; 61 Skipped: 2
A. Yes

B.No

C.Only if th
HAP contract.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

9.84%

A. Yes
B. No 63.93% 39
C. Only if the HAP contract has been terminated, meaning there is no subsidy portion anymore. 26.23% 16
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q7 Have you ever fixed items in the unit that were the landlord's
responsibility to fix? Please select all that apply.

Answered: 63 Skipped. 0

A. Yes
because | di..

B. Yes ‘
because | di..

D. No, because
the landlord...

0% 10% 20% 30% 40%  50% 60% 70% 80% 90% 100%

11.11%

A. Yes, because | did not know it was the landlord's responsibility.

B. Yes, because | did not want to get kicked out. 23.81% 15
C. No, hecause | felt responsible. 3.17% 2

D. No, because the landlord fixes items when | inform them. 68.25% 43
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q8 Do you feel when you advise the landlord of broken items, they get
fixed in a timely manner? Please select all that apply.

Answered: 63 Skipped: 0

A. Yes, the
landlord and...

B. Yes, the
landlord doe...

C. Yes, but
the landlord...

D. No, I'd
rather not t,,

E. No, | just
fixed the it

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Yes, the landlord and | have good communication. 79.37%

B. Yes, the landlord does but threatens to kick me out. 9.52% 6
C. Yes, but the landlord tells me they will raise the rent. 3.17% 2
D. No, I'd rather not tell them in fear of my rent being raised. 7.94% 5

E. No, | just fixed the items myself. 12.70% 8
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q9 Is your landlord easy to get in contact with?

Answered: 63 Skipped: 0

A.Yes, lcan
call or text,

B.No, m
landlord is .

C.No,my |
landlord nev.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Yes, | can call or text them and easily express my issues. 80.95% 51
B. No, my landlord is not local. 1.59% 1

C. No, my landlord never answers or calls back. 17.46% 11
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q10 Have you felt it was easier finding housing with or without a voucher?

Answered: 63 Skipped: 0

A. Easiert
find housing..

B. Easier to |
find housing..

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

PONSES

A. Easier to find housing with voucher. 65.08%

B. Easier to find housing without voucher. 38.10% 24
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q11 What do you think is most difficult when moving to a new unit?

Answered: 63 Skipped: 0

A. Finding a
new unit wit.

C. Application
Fees

D. Ingpection |
Process |

E. Turning on
new utilities |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Finding a new unit within your price range. 73.02% 46
B. Deposit Money. 11.11% 7
C. Application Fees 7.94% 5
D. Inspection Process ] 3.17% 2
E. Turning on new utilities | 4.76% 3
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q12 Please rate the Housing Office on its customer Service, with five stars
being "excellent” customer service and one star being "very poor"
customer service.

Answered: 63 Skipped: 0

1
:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

L P

¥ 4.76% 1.59% 12.70% 11.11% 69.84%
3 1 8 7 44 63 4.40
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q13 Please rate the Housing Office on its responsiveness, with five stars
being “highly responsive” and one star being “not at all responsive.”

Answered: 63 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

g

4.76% 3.17% 9.52% 14.29% 68.25%

3 2 6 9 43 63 4.38
14719
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2023 City of Pensacola Housing Resident Advisory Board Survey

Department?

Answered: 46 Skipped: 17

I am happy with my housing .

Q14 Do you have any other comments or feedback for the Housing

BIE
3/22/2023 9:25 AM

2 t don't know what | would do without them & because of them my children have had a much 3/18/2023 1:57 AM
safer easier & productive lives
3 No 3/16/2023 7:30 PM
4 Not really just worried about my rent 3/16/2023 6:14 PM
5 | thank God far this Housing Department & Company without this | would be on the street. 3/15/2023 5:20 PM
Thank youll
6 N/A 3/14/2023 3:41 PM
7 MARY NATHAN, our counselor, is professional, efficient, and responsive! David in the 3/14/2023 1:.02 PM
Inspections Department is AWESOME!
8 No 3/12/2023 7:26 PM
9 I believe the housing department should give more information on buying a home. To prevent 3/11/2023 9:07 AM
the high cost of rent and fear of begin evicted.
10 Suggestion: Pensacola Homeowner Voucher Program with a partnership with Habitat for 3/8/2023 12:22 AM
Humanity.
1 No 3/7/2023 6:16 AM
12 No , 3/6/2023 10:51 PM
13 My problems are only with a horrible landlord. Section 8 has always been easy to work with. 3/6/2023 6:15 PM
14 I haven't had any issues with my worker Jea Kelly or the housing authority. 3/6/2023 5:11 PM
15 Thank you kindly for all assistance. | have found a nice, safe home and a very respectable 3/6/2023 3:37 PM
landlord/owner.
16 I ' wish 1 could get a one bedroom HOUSE for rent with a yard 3/6/2023 2:53 PM
17 No 3/6/2023 1:55 PM
18 No 3/6/2023 12:54 PM
19 None 3/5/2023 9:00 PM
20 Regarding Question 8. | have experienced both Yes/No instances where the landlord would 3/5/2023 1:51 AM
make arrangements to fix repairs in a timely manner and don't and threaten to kick me out and
other times | just don't inform because of fear of the rent being raised.
21 Thank you for giving the tenant a voice, 3/5/2023 1:23 AM
22 The Housing Department has amazing response time especially dealing with land owners 3/14/2023 3:49 AM
whom threaten tenants with eviction/raising rent and gross negligent behavior Un-becoming of
a respectable and nealthy owner/tenant relationship. | personally appreciate the Housing Office
help.
23 I am so very grateful to have the voucher! | feel very lucky! 3/3/2023 4:54 PM
24 | feel like it's wrong some of the case worker not really helping people with nofless income 3/3/2023 8:26 AM

when they trying to move when most properties out here running from $1850-$2700 for a 3
bedroom. | have been trying to move a year how and can't cause | don't have enough income
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2023 City of Pensacola Housing Resident Advisory Board Survey

25 More programs for people needing help with housing is desperately needed in escambia and 3/2/2023 8:32 PM

santa rosa bad bad bad
26 I think that it is to many houses keeping inspections 3/2/2023 7:34 PM
27 Housing prices are so expensive now and there are so few landlords willing to accept Section 8  3/2/2023 2:05 PM

vouchers so there are very few choices available for decent, affordable, safe hausing|
28 No 3/1/2023 11:27 AM
29 Yes, do you have a program where you can buy a house through HUD 2/28/2023 6:02 PM
30 NO 2/28/2023 5:50 PM
31 No comment at this time 2/28/2023 12:33 PM
32 No 2/28/2023 10:47 AM
33 I like to express myself in person! 212712023 7:25 PM
34 No 2/27/2023 7:09 PM
35 No 212712023 3:25 PM
36 Not at moment - 2/27/2023 2:11 PM
37 No 2/27/2023 1:13 PM
38 no they have been very fair with me & my worker always keeps me informed 212712023 10:07 AM
39 Yes | think we should be able to move in nicer’place , we should also get benefits to move with  2/26/2023 8:10 PM
40 No 2/26/2023 2:58 PM
41 No follow up on anything | have called about. Main complaint at this time, the AC has not been  2/26/2023 9:30 AM

working since September. Nothing has been followed up on, after numerous requests to have it

repaired. They are claiming that they can’t get the monies for approval. It's been near 90

degrees in my apartment at times, for days at a time. Very uncomfortable,
42 | appreciate all the help that | receive from them 2/25/2023 9:17 PM
43 Can we start using the vouchers to buy a hud home? 212512023 8:36 PM
44 No 2/125/2023 6:46 PM
45 No 2/25/2023 3:53 PM
48 Awesome 2/25/2023 1:34 PM
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2023 City of Pensacola Housing Resident Advisory Board Survey

Q15 Are you willing to share your age group with us?

Answerad: 63

25 and under

26to 40 |

41to 62

63 and above !

0% 10% 20% 30%

25 and under

40%

50%

2610 40

4110 62

63 and above
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2023 City of Pensacola Housing Resident Advisory Board Survey

32501

32502

32503

32504

32505

32506

32507

32514

32526

32533

32535

32568

32577

Q16 Will you let us know your zip code?

Answerad: 63

Skipped: 0

0%

10%

20%

30%

40% 50%

18/19
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70%

80%

90%

100%



2023 City of Pensacola Housing Resident Advisory Board Survey

12.70%

32502 0.00% 0
32503 4.76% 3
32504 7.94% 5
32505 22.22% 14
32506 17.46% 11
32507 7.94% 5
32514 19.05% 12
32526 4.76% 3
32533 0.00% 0
32534 0.00% 0
32535 1.59% 1
32568 , 1.59% 1

32577 0.00% 0
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024

(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, D.C. Reeves ,the Mayor
Official’s Name Official’s Title
certify that the 5-Year PHA Plan for fiscal years and/or Annual PHA Plan for fiscal
year _2023/2024 of the City of Pensacola Housing Department is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

Pensacola/Escambia County Florida
Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR §§ 903.7(0)(3) and 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

The PHA Plan for the City of Pensacola Housing Department is consistent with the Consolidated
Plan in its mission and goals to provide decent, safe, and affordable housing to low income
Residents in the community.

L hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official; Title:
D.C. Reeves Mayor, City of Pensacola
Signature: Date:

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing

instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Certifications Of Compliance Wlth U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plan and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 3/31/2024

High Performer PHAs)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X__Annual PHA
Plan, hereinafier referred to as” the Plan”, of which this document is a part, and make the following certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning , in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (Al to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
Jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:

» The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-65);
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e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility

for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative

Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

City of Pensacola Housing Department FL 092

PHA Name PHA Number/HA Code

X  Annual PHA Plan for Fiscal Year 2023/2024

5-Year PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Executive Director: Marcie Whitaker, Housing Director Name Board Chairman D.C. Reeves, Mayor

%W&LZDAO)%/W 5-19-23

Signature

Date Signature Date
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701
et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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News Journal -y

Housing Division

Attn: Housing Division
PO BOX 12910
PENSACOLA, FL. 32521

Published Daily-Pensacola, Escambia County, FL
PROOF OF PUBLICATION

State of Florida
County of Escambia;

Befora the undersigned authority personally appeared said legal
clerk, who-on oath says that he or she is a Legal Advertising
Representative of the Pansacola News Journal , a daily
newspaper published in Escambia County, Florida that the attached
copy of advertisement, belng aLegal Ad in the matter of

LEGAL NOTICE The Resident

as published in sald newspaper in the issug(s) dated or by
publicatien.on the newspaper's website, If authorized, on ;

03/19/23

Affiant further says that the sald Pensacola News dournal is a
newspaper insatd Escambia County; Florida and that the said
hewspaper has heretofore basn continuously published in said
Escambla County, Flotida, and has been eritered as second class
matter at the Past Office in sald Escambla County, Florida, for a
petiad of one year next preceding the first publication of the
attached copy of advertisement; and affiant further says that he or
she-has nelther pald: nor promised any persan, firm or coporation
any discount, rebate, commission or refund for the purpose of
securing this advertisement for publieation in the sald newspaper,

Sworn fo and Subseribed before me this 19th of March 2023, by
legal clerk who Is personally known to me

Afftant

Publication Cost: $1611.40
Ad No: 0005633168
Custorner No; PNJ-20423050

This is not an invoice
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PUBLIC HEARING
May 17 — 4:00 PM
City of Pensacola
Vince Whibbs Conference Room 2" Floor City Hall

222 W. Main Street
Pensacola, FL

FY 2023/2024 PHA Annual Plan

AGENDA

Welcome and Introduction

Overview df the Plan

Discussion of Progress Report and Survey Results
Review of Plan submission process

Public Comments and Questions
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Minutes of Public Hearing for
City of Pensacola
FY 2023/2024 Public Housing Agency (PHA) Plan

A public hearing was held May 017,2023, at 4:00 p.m., at the City of Pensacola, Whibbs
Conference Room, 222 W Main Street, Pensacola, FL 32502

Staff members present: Marcie Whitaker, Housing Director, PHD; Meredith Reeves,
Assistant Housing Director, PHD

Citizens present: Barry Robinson

1. Welcome and Introduction: Marcie Whitaker introduces herself and staff. Marcie
Whitaker explained the purpose of the public hearing and described the PHA plan
purpose.

2. OVERVIEW OF PLAN: Marcie Whitaker and Meredith Reeves provided an overview
of the Plan elements.

3. DISCUSSION of PROGRESS REPORT AND SURVEY RESULTS: Marcie Whitaker
presented Plan Highlights and discussed the survey results

4. REVIEW OF PLAN SUBMISSION PROCESS: Marcie Whitaker reviewed the Plan
submission process noting that the Plan will be presented to City Council for approval
on June 15, 2023. After Council approval, the Plan will be submitted to the U.S.
Department of Housing and Urban Development for approval prior to July 15, 2023.

5. PUBLIC COMMENTS AND QUESTIONS: Mr. Robinson indicated he has been a
participant on the program for a long time and is pleased with the assistance. Mr.
Robinson discussed maintenance issues with his unit that he has been able to resolve.
Marcie Whitaker and Meredith Reeves stated that Mr. Robinson needed to make sure
issues were resolved prior to his annual inspection and to contact his Housing
counselor if he has issues. He indicated he was very pleased with Ms. Kelly his
housing counselor. Mr. Robinson asked if he would be included in the Plan. Marcie
Whitaker and Meredith Reeves indicated the sign in sheet would become a part of the
Plan submitted to HUD. He was pleased to know he would become part of the process.

The meeting adjourned at 4:30 p.m. May 17, 2023
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00415 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

FISCAL YEAR 2023 COMMUNITY POLICING MEMORANDUM OF UNDERSTANDING (MOU) -
DOWNTOWN IMPROVEMENT BOARD (DIB)

RECOMMENDATION:

That the City Council approve a Memorandum of Understanding (MOU) between the City of
Pensacola and the Downtown Improvement Board of Pensacola for the purpose of providing
Community Policing Innovations within the downtown area in the City of Pensacola, Escambia
County, Florida (hereinafter referred to as the “DIB District”) for the Fiscal Year 2023 in the amount
not to exceed $60,000.

HEARING REQUIRED: No Hearing Required
SUMMARY:

The Downtown Improvement Board (hereinafter referred to as “DIB”) was created through an act of
the Legislature of the State of Florida to correct blight, preserve and enhancing property values,
encouraging and facilitating economic development, attracting and retaining commercial and
residential investment, beautifying downtown Pensacola, and marketing and promoting downtown
Pensacola to attract more customers, clients, residents, and other users of downtown Pensacola.

The DIB wishes to develop and implement Community Policing Innovations which for this agreement
is defined as a policing technique or strategy designed to reduce crime by reducing opportunities for,
and increasing the perceived risks of engaging in criminal activity through visible presence of police
in the community, including, but not limited to, community mobilization, neighborhood block watch,
citizen patrol, citizen contact patrol, foot patrol, neighborhood storefront police stations, field
interrogation, or intensified motorized patrol.

The City employs sworn law enforcement officers who have the police power and the ability to assist
the DIB by focusing resources upon Community Policing Innovations in an effort to reduce crime
within the DIB District. The City and DIB are willing to cooperate and provide assistance to each
other, to the extent permitted by law, all in such means and manner as will promote the rehabilitation
and redevelopment of the DIB District, benefit the local economy, and be a substantial benefit to the
DIB and City, by jointly undertaking community policing innovations within the DIB District.
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File #: 23-00415 City Council 6/15/2023

There exists an Interlocal Agreement for Community Policing Innovations Fiscal Year 2023, between
the Community Redevelopment Agency of the City of Pensacola, Florida and The City of Pensacola,
Florida, to include Amendment 1 to the Interlocal Agreement for Community Policing Innovations
Fiscal Year 2023, between the Community Redevelopment Agency of the City of Pensacola, Florida
and The City of Pensacola, Florida.
The parties desire to enter a memorandum of understanding setting forth the terms, conditions and
responsibilities of a coordinated and collective effort to redevelop the DIB District through Community
Policing Innovations and have determined that such an agreement to accomplish the purposes, as
set forth herein, involves appropriate public expenditures to accomplish important public purposes.
PRIOR ACTION:
No
FUNDING:

Budget: $ 60,000

Actual: $ 60,000
FINANCIAL IMPACT:

Funding for Community Policing within the DIB District has been included in the Fiscal Year 2023,
within the Police Departments Fiscal Year 2023 Budget.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
5/30/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator
Eric Randall, Chief of Police

ATTACHMENTS:
1) DIB Memorandum of Understanding for Community Policing

PRESENTATION: No
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MEMORANDUM OF UNDERSTANDING
BETWEEN CITY OF
PENSACOLA, FLORIDA
AND
DOWNTOWN IMPROVEMENT BOARD

THIS MEMORANDUM OF UNDERSTANDING ("MOU") is made and entered
into as of the _ day of 2023 by and between the City of Pensacola,
Florida, a municipal corporation of the State of Florida (hereinafter referred to as the
"City"), with administrative offices located at 222 West Main Street, Pensacola, Florida
32502 and the Pensacola Downtown Improvement Board of Pensacola, Florida, a
public body corporate and politic of the State of Florida (hereinafter referred to as the
"DIB"), with administrative offices at 226 South Palafox Street, Suite 106, Pensacola,
Florida 32502 (each being at times referred to as a "party” or "parties").

WITNESSETH:

WHEREAS the DIB was created through an act of the Legislature of the State of
Florida for the purpose of correcting blight, preserving and enhancing property values,
encouraging and facilitating economic development, attracting and retaining commercial
and residential investment, beautifying Downtown Pensacola, and marketing and
promoting Downtown Pensacola to attract more customers, clients, residents, and other
users of Downtown Pensacola; and

WHEREAS Ordinance 47-72 sets out the location and boundaries of the taxing
district in the downtown area in the City of Pensacola, Escambia County, Florida
(hereinafter referred to as the "DIB District"); and

WHEREAS the Pensacola Downtown Improvement Board Act authorizes the DIB
to enter into agreements with other governmental agencies or public bodies; and

WHEREAS, the DIB wishes to develop and implement Community Policing
Innovations which for this agreement is defined as a policing technique or strategy
designed to reduce crime by reducing opportunities for, and increasing the perceived
risks of engaging in, criminal activity through visible presence of police in the community,
including, but not limited to, community mobilization, neighborhood block watch, citizen
patrol, citizen contact patrol, foot patrol, neighborhood storefront police stations, field
interrogation, or intensified motorized patrol; and

WHEREAS the DIB does not have nor exercise police powers nor employ police
officers as needed to undertake Community Policing Innovations; and

WHEREAS, the City employs sworn law enforcement officers who have the police
power and the ability to assist the DIB by focusing resources upon Community Policing
Innovations in an effort to reduce crime within the DIS District; and the City and the DIB
are willing to cooperate and provide assistance to each other and, to the extent permitted
by law, all in such means and manner as will promote the rehabilitation and
redevelopment of the DIB District, benefit the local economy, and be of substantial
benefit to the DIB and the City by jointly undertaking community policing innovations
within the DIB District;
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WHEREAS there exists an Interlocal Agreement for Community Policing
Innovations Fiscal Year 2023 between the Community Redevelopment Agency of the
City of Pensacola, Florida and The City of Pensacola, Florida and Amendment 1 to the
Interlocal Agreement For Community Policing Innovations Fiscal Year 2023 between the
Community Redevelopment Agency of the City of Pensacola, Florida and The City of
Pensacola, Florida; and

WHEREAS the parties desire to enter into an MOU setting forth the terms,
conditions and responsibilities of a coordinated and collective effort to redevelop the DIB
District through Community Policing Innovations; and

WHEREAS the parties have determined that such an agreement to accomplish
the purposes as set forth herein involves appropriate public expenditures to accomplish
important public purposes.

NOW, THEREFORE, in consideration of the mutual terms and conditions,
promises, covenants and payments hereinafter set forth, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

Articlel: Purpose
1.1 Purpose

The recitals contained in the preamble of this MOU are declared to be true and
correct and are hereby incorporated into this MOU. It is also the purpose of this MOU to
define and delineate the responsibilities and obligations of the parties to this MOU, and
to express the desire of the parties to cooperate to accomplish the purposes and
expectations of this MOU.

Article 2: Project
2.1 Description.

The Project consists of the desire of the DIB to share in the cost of Community
Policing Innovations as set forth in the Interlocal Agreement For Community Policing
Innovations Fiscal Year 2023 between the Community Redevelopment Agency of the City
of Pensacola, Florida and The City of Pensacola, Florida (hereinafter referred to as “CRA
ILA FY 2023”) and Amendment 1 to the Interlocal Agreement For Community Policing
Innovations Fiscal Year 2023 between the Community Redevelopment Agency of the City
of Pensacola, Florida and The City of Pensacola, Florida (hereinafter referred to as “CRA
ILA FY 2023 Amendment 17).

The DIB desires to make payments to the City of Pensacola for the benefits
received by the DIB District as a result of the Community Policing Innovations set forth in
the CRA ILA FY 2023 and CRA ILA FY 2023 Amendment 1 because the geographic
boundaries of the DIB District are located within the area defined in CRA ILA FY 2023
and CRA ILA FY 2023 Amendment 1. The CRA ILA FY 2023 and CRA ILA FY 2023
Amendment 1 are attached together as Exhibit A.
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2.2 Community Policing Innovation Services.

The Community Innovation Policing services that are provided are set forth in the
CRA ILA FY 2023 and CRA ILA FY 2023 Amendment 1.

2.3 Project Administration.

The City, in consultation and cooperation with the DIB, shall be responsible for
and shall oversee the administration of the Project.

24 DIB Payments.

The parties mutually acknowledge and agree that for any given fiscal year (October
15t through September 30" the DIB will be responsible for up to $60,000 of aggregate
cost for the undertaking of the Project as described in Section 2.1. The City shall provide
DIB quarterly invoices in the amount of $15,000. Within 30 days of receipt of periodic
invoices from the City, the DIB shall make payment to the City.

Article 3: General Provisions

3.1 Term and Termination.

(a) This MOU shall remain in place until terminated, but for no longer than three
(3) years from its inception.

(b) This MOU may be terminated, for convenience, at any time.
3.2 Headings.
Headings and subtitles used throughout this MOU are for the purpose of
convenience only, and no heading or subtitle shall modify or be used to interpret the text
of any section.

3.3 Survival:

All other provisions, which by their inherent character, sense, and context are
intended to survive termination of this MOU, shall survive the termination of this MOU.

3.4 Governing Law.

This MOU shall be governed by and construed in accordance with the laws of the
State of Florida, and the parties stipulate that venue, for any matter, which is the subject
of this MOU shall be in the City of Escambia.

3.5 Severability.

The invalidity or non-enforceability of any portion or provision of this MOU shall not
affect the validity or enforceability of any other portion or provision. Any invalid or
unenforceable portion or provision shall be deemed severed from this MOU and the
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balance hereof shall be construed to enforce as if this MOU did not contain such invalid
or unenforceable portion of provision.

3.6 Further Documents.

The parties shall execute and deliver all documents and perform further actions
that may be reasonably necessary to effectuate the provisions of this MOU.

3.7 No Waiver.

The failure of a party to insist upon the strict performance of the terms and
conditions hereof shall not constitute or be construed as a waiver or relinquishment of
any other provision or of either party's right to thereafter enforce the same in
accordance with this MOU.

3.8 Notices.
All notices required or made pursuant to this MOU by either party to the other shall

be in writing and delivered by hand or by United States Postal Service, first class mail,
postage prepaid, return receipt requested, addressed to the following:

TO THE CITY TO THE DIB
Executive Director City Administrator
226 South Palafox Street, Suite 106 222 West Main Street
Pensacola, FL 32502 Pensacola, FL 32502

Either party may change its above-noted address by giving written notice to the
other party in accordance with the requirements of this section.

3.9 Liability

The parties hereto, their respective elected officials, officers, and employees shall
not be deemed to assume any liability for the acts, omissions, or negligence of the
other party. The City and D18, as public agencies of the State of Florida as defined in
8768.28, Florida Statutes, agree to be fully responsible for their individual negligent acts
or omissions or tortious acts which result in claims or suits against the other party and
agree to be fully liable for any damages caused by said acts or omissions. Nothing herein
is intended to serve as a waiver of sovereign immunity, and nothing herein shall be
construed as consent by either party to be sued by third parties in any matter arising out
of this MOU.
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IN WITNESS WHEREOF, the parties hereto have made and executed this MOU on
the respective dates, under each signature.

PENSACOLA DOWNTOWN CITY OF PENSACOLA, FLORIDA
IMPROVEMENT BOARD

Chairman Mayor, D.C. Reeves
Attest: City Clerk, Ericka L. Burnett
Secretary Approved As To Substance:

Department Director/Division Head

Legal in form and valid as drawn:

City Attorney
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INTERLOCAL AGREEMENT

FOR COMMUNITY POLICING INNOVATIONS
FY 2023

between

THE COMMUNITY REDEVELOPMENT AGENCY OF

THE CITY OF PENSACOLA, FLORIDA 7 5, Gricere

| CLERK OF THE CIRCUIT COURT
q : {  ESCAMBIA COUNTY FLORIDA
an i INST# 2022007394 9/28/2022 417 PM
OFF REC BK: 8866 PG: 334 Doc Type: AGM

THE CITY OF PENSACOLA, FLORIDA SH $15Me0

This INTERLOCAL AGREEMENT (the " Agreement"), is made and entered into as of
this 3™ day of '%ML, 2022 and between the COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA, FLORIDA, a public
body corporate and politic of the State of Florida (the "Agency"), and the CITY OF

PENSACOLA, FLORIDA, a Florida municipal corporation created under the laws of the State
of Florida (the "City™).

WITNESSETH:

WHEREAS, the City Council of the City of Pensacola, Florida (the “City Council”),
adopted Resolution No. 54-80 on September 25, 1980, which finding and determining the area
described therein known as the "Urban Core Community Redevelopment Area," to be a "blighted
arca" (as defined in Section 163.340, Florida Statutes) and to be in need of redevelopment,
rehabilitation and improvement, which finding and determination was reaffirmed in Resolution
No. 65-81, adopted by the City Council on October 22, 1981; and

WHEREAS, on September 25, 1980, the City Council adopted Resolution No. 55-80,
which, created the Community Redevelopment Agency, and declared the City Council to be the
Agency as provided in Section 163.356, Florida Statutes; and

WHEREAS, on August 19, 2010, the City Council adopted Resolution 22-10, which
amended Resolution No. 55-80 and provided for the continuation of the Pensacola Community
Redevelopment Agency in conformity with the provisions of the 2010 Charter; and

WHEREAS, on March 8, 1984, the City Council adopted Ordinance No. 13-84, which
created and established the Community Redevelopment Trust Fund for the Urban Core
Community Redevelopment Area; and

WHEREAS, on March 27, 1984, the City Council of Pensacola, Florida, adopted
Resolution No. 15-84 which approved a community redevelopment plan for the Urban Core
Community Redevelopment Area; and
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WHEREAS, on April 6, 1989, the City Council adopted Resolution No. 18-89, which
approved a revised redevelopment plan for the Urban Core Community Redevelopment Area
which plan has been subsequently amended; and

WHEREAS, on January 14, 2010, the City Council adopted Resolution No. 02-10,
which repealed the Community Redevelopment Plan 1989 as amended and adopted the Urban
Core Community Redevelopment Plan 2010; and

WHEREAS, the Agency is responsible for the implementation of the redevelopment plan
for the redevelopment, rehabilitation and improvement of the urban core community
redevelopment area in the City; and

WHEREAS, one of the primary obstacles to the redevelopment, rehabilitation and
improvement of the urban core community redevelopment area is the perception of a lack of
safety in areas that have seen decline over time and that are now stigmatized in the public mind;
and

WHEREAS, the Redevelopment Act (hereinafter defined) authorizes municipalities and
community redevelopment agencies to develop and implement Community Policing Innovations
which in the singular is statutorily defined as “a policing technique or strategy designed to reduce
crime by reducing opportunities for, and increasing the perceived risks of engaging in, criminal
activity through visible presence of police in the community, including, but not limited to,
community mobilization, neighborhood block watch, citizen patrol, citizen contact patrol, foot
patrol, neighborhood storefront police stations, field interrogation, or intensified motorized
patrol”; and

WHEREAS, the Agency does not have nor exercise police powers nor employ police
officers as needed to undertake Community Policing Innovations; and

WHEREAS, the City employs sworn law enforcement officers who have the police
power and the ability to assist the Agency by focusing resources upon Community Policing
Innovations in an effort to reduce crime within the Urban Core Community Redevelopment
Area; and

WHEREAS, but for the cooperation of the parties and the assistance to be provided by
the Agency to the City pursuant to this Agreement, the Agency would be without resources to
undertake the Community Policing Innovations authorized by the Urban Core Community
Redevelopment Plan; and

WHEREAS, the City and the Agency are willing to cooperate and provide assistance to
each other and, to the extent permitted by law, all in such means and manner as will promote the
rehabilitation and redevelopment of the urban core community redevelopment area, benefit the
local economy, and be of substantial benefit to the Agency and the City by jointly undertaking
community policing innovations within the urban core community redevelopment area;

WHEREAS, the Agency proposes to exercise its powers available under Part III, Chapter
163, Florida Statutes, as amended (the "Redevelopment Act") to aid, assist, and cause the
rehabilitation and the redevelopment of the Urban Core Community Redevelopment Area to be
accomplished by, among other things, using some of its "increment revenues" deposited in the
Redevelopment Trust Fund (as hereinafter defined) together with funds provided by the City of

t
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Pensacola General Fund to pay for certain Community Policing Innovations (hereinafter defined
and referred to hereinafter as the “Project™) to be provided hereinafter by the City; and

WHEREAS, the City and the Agency desire to enter into an interlocal agreement setting
forth the terms, conditions and responsibilities of a coordinated and collective effort to redevelop
the Urban Core Community Redevelopment Area and continue to maintain the Project
undertaken by the Agency; and

WHEREAS, the City and the Agency have determined that such an agreement to
accomplish the purposes as set forth herein involves appropriate public expenditures to
accomplish important public purposes.

NOW, THEREFORE, in consideration of the mutual covenants of and benefits derived
from this Agreement, the City and the Agency agree as follows:

ARTICLE 1: AUTHORITY
1.1.  Authority.

This Agreement is entered into pursuant to and under the authority of Section 163.01,
Florida Statutes; Part IlI, Chapter 163, Florida Statutes; Chapter 166, Florida Statutes; Resolution
No. 54-80, adopted by the City Council on September 25, 1980, Resolution No. 65-81, adopted
by the City Council on October 22, 1981, Ordinance No. 13-84, enacted by the City Council on
March 8, 1984, Resolution No. 22-10 adopted by the City Council on August 19, 2010; and other
applicable law, all as amended and supplemented.

ARTICLE 2: DEFINITIONS
2.1.  Definitions.

As used in this Agreement, the following capitalized terms shall have the following
meanings, unless the context clearly indicates otherwise:

(1) “Act” means all or each of the following: Section 163.01, Florida Statutes; Part III,
Chapter 163, Florida Statutes; Chapter 166, Florida Statutes, Resolution No. 54-80, adopted by
the City Council on September 25, 1980, Resolution No. 65-81, adopted by the City Council on
October 22, 1981; Ordinance No. 13-84, enacted by the City Council on March 8, 1984,
Resolution No. 22-10 adopted by the City Council on August 19, 2010; and other applicable law,
all as amended and supplemented.

(2) “Agency” means the Community Redevelopment Agency of the City of Pensacola,
Florida, and any successors or assigns.

(3) “Agency Payments” means, the periodic payments made by the Agency to the City
from the Community Policing Innovations Account pursuant to Section 4.3 hereof. .
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(4) “Agency's Other Obligations” means the payment to be made by the Agency from
Increment Revenues deposited in its Redevelopment Trust Fund in the manner, to the extent and
so long as such payments are required, respectively, pursuant to resolutions or agreements
adopted or entered into prior to or after the Effective Date and which are provided to be superior
to the obligation of the Agency under this Agreement.

(5) “Agreement” means this Interlocal Agreement, including any amendments, revisions
and exhibits thereto.

(6) “Available Increment Revenues” means Increment Revenues remaining from time to
time in the Agency's Redevelopment Trust Fund after all payments and deposits required to be
made therefrom for the Agency's Other Obligations have been made and paid by the Agency
during that Fiscal Year.

(7) “City” means the City of Pensacola, Florida, a Florida municipal corporation, and any
Successors or assigns.

(8) “City Council” means the City Council, or such other body constituting the elected
governing or legislative body of the City.

(9) “Community Policing Innovations” means law enforcement services provided by the
City within the entirety of the Urban Core Community Redevelopment Area, in cooperation and
in consultation with the Agency, to reduce crime by reducing opportunities for, and increasing
the perceived risks of engaging in, criminal activity through visible presence of police in the
visitors district and community areas historically and currently prone to blight and less receptive
to traditional law enforcement strategies, including, but not limited to, increased face to face
contact with citizens, bike patrols, foot patrols, community mobilization, neighborhood block
watch, citizen patrol, citizen contact patrol, foot patrol, attendance at community functions that
foster relationships based on trust where there has been a traditional divide or contentious
relationship between the community and law enforcement, neighborhood storefront police
stations, field interrogation, or intensified motorized patrol.

(10) “Community Policing Innovations Account” means the account created and
established by Section 5.2 hereof and in which are deposited the Available Increment Revenues
and from which the Agency Payments are made to fund the Community Policing Innovations
described herein.

(11) “Community Redevelopment Area” or “Urban Core Community Redevelopment
Area” means the area found to be a slum or blighted and described in Resolution No. 54-80,
adopted by the City Council on September 25, 1980, as affirmed by Resolution No. 65-81,
adopted by the City Council on October 22, 1981.

(12) “Effective Date” means the date on which this Agreement becomes effective as
provided in Section 8.12 hereof.

(13) “Expiration Date” means the date on which this Agreement expires by its own terms
and is no longer of any force and effect as provided in Section 8.7 hereof.
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(14) “Fiscal Year” means the respective fiscal years of the City and the Agency
commencing on October 1 of each year and ending on the succeeding September 30, or such
other consecutive twelve (12) month period as may be hereafter designated pursuant to general
law as the fiscal year of the Agency or the City, respectively.

(15) “Increment Revenues” means the funds received by the Agency and deposited in the
Redevelopment Trust Fund in an amount equal to the incremental increase in ad valorem tax
revenues calculated pursuant to Section 163.387, Florida Statutes, within the Community
Redevelopment Area.

(16) “Plan” means the revised redevelopment plan for the Urban Core Community
Redevelopment Area, adopted by the City Council on April 16, 1989, by the adoption of
Resolution No. 19-89 as subsequently amended.

(17) “Redevelopment Trust Fund” means the trust fund of the Agency created and
established by Ordinance No. 13-84, enacted by the City Council on March 8, 1984, into which
Increment Revenues are deposited as provided by that ordinance (and any amendments or
successors thereto) and the Redevelopment Act.

(18) “Termination Date” means September 30, 2023, or the date on which this Agreement
is terminated and is no longer of any force and effect as provided in Section 7.5, whichever,
occurs earlier.

2.2. Use of Words and Phrases.

Words of the masculine gender shall be deemed and construed to include correlative
words of the feminine and neuter genders. Unless the context shall otherwise indicate, the
singular shall include the plural as well as the singular number, and the word “person” shall
include corporations and associations, including public bodies, as well as natural persons.
“Herein”, “hereby”, “hereunder”, “hereof”, “hereinbefore™, “hereinafter”, and other equivalent
words refer to this Agreement and not solely to the particular portion thereof in which any such
word is used.

2.3.  Florida Statutes.

Any and all references herein to the “Florida Statutes™ are to Florida Statutes (2010), as
later amended by any session law enacted during any regular or special session of the Legislature
of the State of Florida subsequent to the adoption of Florida Statutes (2010).

ARTICLE 3: PURPOSE

3.1.  Purpose.

The purpose of this Agreement is to induce, encourage and assist the redevelopment of
the Community Redevelopment Area through assistance and cooperation in undertaking
community policing innovations within the area. It is also the purpose of this agreement to avoid
expending the Agency’s Increment Revenues (as defined in the Act) on general government
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operating expenses unrelated to the planning and carrying out of the Plan. It is also the purpose
of this Agreement to define and delineate the responsibilities and obligations of the parties to this
Agreement, and to express the desire of the parties to cooperate together to accomplish the
purposes and expectations of this Agreement.

ARTICLE 4: THE PROJECT

4.1.  Description.

The Project consists of the City providing Community Policing Innovation services
within the Urban Core Community Redevelopment Area, bounded by A Street, 17" Avenue,
Cervantes Street, and Pensacola Bay, in its entirety, and in consideration of such services, the
Agency Payments to the City.

4.2. Project Administration.

The City, in consultation and cooperation with the Agency, shall be responsible for and
shall oversee the administration of the Project, and shall account to the Agency for all costs of
the Project.

43. Agency Payments.

Within 45 days of receipt of periodic invoices from the City, accompanied by an
accounting for the costs of the Project, the Agency shall pay from the Community Policing
Innovations Account reimbursing Agency Payments to the City equal to the Actual costs of the
Project. Provided, however, the sum of the Agency Payments shall not exceed $100,000. Upon
receipt of the Agency’s written approval of any such invoice and accounting, the City’s Chief
Financial Officer may withdraw the Agency Payment directly from the Community Policing
Innovations Account. Although this Sec. 4-3 contemplates and references the production of
invoices, accountings and written approvals of invoices and accountings, these documents are
accumulated and retained for subsequent auditing purposes and the periodic initiation and
transfer of agency payments shall be accomplished through appropriate automated data
processing means.

ARTICLE 5: FINANCING
5.1.  General.

The parties mutually acknowledge and agree that the aggregate cost of undertaking
Community Policing Innovations within the Community Redevelopment Area is not to exceed
$100,000 for Fiscal Year 2023. The Agency covenants and agrees with the City to transfer
Available Increment Revenues from the Redevelopment Trust Fund to the Community Policing
Innovations Account at the times and in the amounts necessary to pay invoices submitted to the
Agency by the City pursuant to Section 4.3 hereof. All other costs will be paid from other funds
available to the City and set aside and committed for the purpose of paying such costs.

5.2. Community Policing Innovations Account.
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(1) The Agency covenants and agrees to establish an account separate and distinct from
the Redevelopment Trust Fund to be known as the Community Policing Innovations Account in
which the Available Increment Revenues shall be deposited and disbursements made as provided
herein. This account is intended to be and shall constitute an escrow account for the purpose of
funding the Project.

(2) The Agency's Available Increment Revenues deposited in the Community Policing
Innovations Account shall constitute trust funds to secure the payments required to be made by
the Agency and until such transfer and deposit, the Agency shall act as trustee of its moneys for
the purposes thereof and such moneys shall be accounted for separate and distinct from all other
funds of the Agency and shall be used only as provided herein.

(3) The Community Policing Innovations Account shall be deposited and maintained in
one or more banks, trust companies, national banking associations, savings and loan associations,
savings banks or other banking associations which are under Florida law qualified to be a
depository of public funds, as may be determined by the entity maintaining possession and
control of such funds and accounts.

5.3 Available Increment Revenues.

(1) During the Fiscal Year commencing upon the effective date of this agreement
through Termination Date, the Agency covenants and agrees with the City to transfer Available
Increment Revenues from the Redevelopment Trust Fund to the Community Policing
Innovations Account at the times and in the amounts necessary to pay invoices submitted to the
Agency by the City pursuant to Section 4.3 hereof.

(2) The Agency hereby encumbers, commits and pledges the Available Increment
Revenues for the purposes of the transfers required by this Section 5.3.

(3) The Agency covenants and agrees with the City and does hereby grant a lien in favor
of the City on the funds on deposit in the Community Policing Innovations Account for the
purposes set forth in this Agreement. Funds on deposit in this Community Policing Innovations
Account may only be used to pay the Costs of the Project. Any funds remaining after all costs of
the Project have been paid shall be used only in the manner authorized by Section 163.387(7),
Florida Statutes. '

5.4. Enforcement of Increment Revenues Collections.

The Agency is currently receiving Increment Revenues, having taken all action required
by law to entitle it to receive the same, and the Agency will diligently enforce its rights to receive
the Increment Revenues and will not take any action which will impair or adversely affect its
right to receive such funds or impair or adversely affect in any manner the Agency's covenant to
budget and appropriate Available Increment Revenues for deposit to the Community Policing
Innovations Account. The Agency and the City covenant and agree, so long as the Agency is
required to make the Agency Payments, to take all lawful action necessary or required to
continue the entitlement of the Agency to receive the Increment Revenues as now provided by
law or may later be authorized, and to make the transfers required by this Agreement. The City
does hereby covenant and agree that, so long as the Agency is required to make the Agency
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Payments, to timely budget, appropriate and pay into the Redevelopment Trust Fund in each
fiscal Year the amount required of it to be so paid by the Redevelopment Act. Notwithstanding
any other provision herein to the contrary, the failure of the enforcement of collection of
Increment Revenues by the Agency will not relieve the City of its obligations hereunder to pay
the City Payment.

5.5. No General Obligation.

Nothing contained in this Agreement shall be deemed to create a debt, liability, or other
obligation of the Agency or the City or any other political subdivision of the State of Florida
within the meaning of any constitutional, statutory, charter or other provision or limitation, and
nothing contained herein shall be deemed to authorize or compel, directly or indirectly, the
exercise of the ad valorem taxing power of the City or any other political subdivision of the State
of Florida or taxation in any form on any real or personal property for the payment of any
amounts contemplated by or as provided in this Agreement, including the payment of any
principal or, premium, if any, and interest on any indebtedness relating to the Project.

ARTICLE 6: REPRESENTATIONS AND WARRANTIES

6.1. Representations and Warranties of the Agency.

The Agency represents and warrants to the City that each of the following statements is
presently true and accurate and can be relied upon by the City:

(1) The Agency is the duly designated community redevelopment agency of the City, a
validly existing body politic and corporate of the State of Florida, has all requisite corporate
power and authority to carry on its business as now conducted and to perform its obligations
under this Agreement and each document contemplated hereunder to which it is or will be a

party.

(2) This Agreement and each document contemplated hereby to which the Agency is or
will be a party has been duly authorized by all necessary action on the part of, and has been or
will be duly executed and delivered by, the Agency and neither the execution and delivery
thereof, nor compliance with the terms and provisions thereof or hereof: (a) requires the approval
and consent of any other party, except such as have been or will be duly obtained, (b)
contravenes any existing law, judgment, governmental rule, regulation or order applicable to or
binding on the Agency or (c¢) contravenes or results in any breach of, default under or result in the
creation of any lien or encumbrance upon any party or the Agency, under any indenture,
mortgage, deed of trust, bank loan or credit agreement, the Agency's special acts, applicable
ordinances, resolutions or any other agreement or instrument to which the Agency is a party,
specifically including any covenants of any bonds, notes, or other forms of indebtedness of the
Agency outstanding on the Effective Date.

(3) This Agreement and each document contemplated hereby to which the Agency is or
will be a party constitutes, or when entered into will constitute, a legal, valid and binding
obligation of the Agency enforceable against it in accordance with the terms thereof, except as
such enforceability may be limited by applicable bankruptcy, insolvency or similar laws from
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time to time in effect which affect creditors' rights generally and subject to usual equitable
principles in the event that equitable remedies are involved.

(4) There are no pending or, to the knowledge of the Agency, threatened actions or
proceedings before any court or administrative agency against the Agency, which question the
existence of the Agency, the determination of slum and blight in the Community Redevelopment
Area, the adoption or implementation of the Plan, the validity of this Agreement or any
instrument or document contemplated hereunder, or which are likely in any case or in the
aggregate to materially adversely affect the successful redevelopment of the Community
Redevelopment Area, the consummation of the transactions contemplated hereunder or the
financial condition of the Agency.

(5) This Agreement does not violate any laws, ordinances, rules, regulations, orders,
contracts, or agreements that are or will be applicable to the Agency.

6.2. Representations and Warranties of the City.

The City represents and warrants to the Agency that each of the following statements is
presently true and accurate and can be relied upon by the Agency:

(1) The City is a municipal corporation created under the laws of the State of Florida, has
all requisite corporate power and authority to carry on its business as now conducted and to
perform its obligations under this Agreement and each document contemplated hereunder to
which it is or will be a party.

(2) This Agreement and each document to which it is or will be a party has been duly
authorized by all necessary action on the part.thereof, and has been or will be duly executed and
delivered by, it and neither the execution and delivery thereof, nor compliance with the terms and
provisions thereof or hereof: (a) requires the approval and consent of any other party, except such
as been duly obtained, (b) contravenes any existing law, judgment, governmental rule, regulation
or order applicable to or binding on it, or (c) contravenes or results in any breach of, default
under or result in the creation of any lien or encumbrance upon it, under any indenture, mortgage,
deed or trust, bank loan or credit agreement, charter, applicable ordinances, resolutions or any
other agreement or instrument, specifically including any covenants of any bonds, notes, or other
forms of indebtedness outstanding on the Effective Date.

(3) This Agreement and each document contemplated hereby constitutes, or when entered
in will constitute, a legal, valid and binding obligation enforceable against the City in accordance
with the terms thereof, except as such enforceability may be limited by applicable bankruptcy,
insolvency or similar laws from time to time in effect which affect creditors' rights generally and
subject to usual equitable principles in the event that equitable remedies are involved.

(4) There are no pending or, to the knowledge of the City, threatened actions or
proceedings before any court or administrative agency against it, which question its existence, the
validity of this Agreement or any instrument or document contemplated hereunder, or which are
likely in any case or in the aggregate to materially adversely affect the consummation of the
transactions contemplated hereunder.
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(5) This Agreement does not violate any laws, ordinance, rules, regulations, orders,
contract, or agreements that are or will be applicable to the City.

ARTICLE 7: DEFAULT; TERMINATION
7 .1. Default by the Agency.

(1) Provided the City is not in default under this Agreement as set forth in Section 7.2
hereof, there shall be an “event of default” by the Agency under this Agreement upon the
occurrence of any one or more of the following:

(a) The Agency fails to perform or comply with any material provision of this
Agreement and such nonperformance shall have continued, after written notice thereof by the
City to the Agency; or

(b) The Agency shall have failed or refused to make any of the Agency Payments when
due and payable; or

(c) The Agency shall make a general assignment for the benefit of its creditors, or shall
admit in writing its inability to pay its debts as they become due or shall file a petition in
bankruptcy, or shall be adjudicated as bankrupt or insolvent, or shall tile a petition seeking any
reorganization, readjustment, liquidation, dissolution or similar relief under any present or future
statute, law or regulation or shall file an answer admitting, or shall fail reasonably to contest, the
material allegations of a petition filed against it in any such proceeding, or shall seek or consent
to or acquiesce in the appointment of any trustee, receiver or liquidator of the Agency of any
material part of its properties; or

(d) Within sixty (60) days after the commencement of any proceeding by or against the
Agency seeking any reorganization, readjustment, liquidation, dissolution or similar relief under
any present or future statute, law or regulation, such proceeding shall not have been dismissed, or
if, within sixty (60) days after the appointment without the consent or acquiescence of the
Agency or any trustee, receiver or liquidator of the Agency or of any material part of its
properties, such appointment shall not have been vacated.

_ (2) If any “event of default” described in Subsection 7.1(1) hereof shall have occurred,
the City may, after giving thirty (30) days written notice of such event of default to the Agency,
and upon expiration of such thirty (30) day notice period, if such event of default has not been
cured, terminate this Agreement or institute an action seeking such remedies as are available to
the City, or both.

7 .2. Default by the City.

(1) Provided the Agency is not then in default under this Agreement, there shall be an
“event of default” by the City to this Agreement under this Agreement upon the occurrence of
any the following:

(a) The City does not perform as required hereunder and such nonperformance shall
have continued, after written notice thereof by the Agency to the City; or
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(b) The City shall have failed or refused to proceed with or cause the timely
completion of the Project.

(2) If an "event of default” described in Subsection 7.2(1) hereof shall have occurred, the
Agency, after giving thirty (30) days written notice of such event of default to the City and upon
the expiration of such thirty (30) day period if such event of default has not been cured, may
terminate this Agreement or institute an action seeking such remedies as are available to the
Agency hereunder.

7.3.  Obligations, Rights and Remedies Not Exclusive.

The rights and remedies specified herein to which either the Agency or the City are
entitled are not exclusive and are not intended to be to the exclusion of any other remedies or
means or redress to which any party hereto may otherwise lawfully be entitled.

7.4. Non-Action or Failure to Observe Provisions of this Agreement.

The failure of any party hereto to promptly insist upon strict performance of any term,
covenant, condition or provision of this Agreement, or any exhibit hereto or any other agreement
contemplated hereby shall not be deemed a waiver of any available right or remedy, and shall not
be deemed a waiver of a subsequent default or nonperformance of such term, covenant, condition
or provision.

7.5.  Effect of Termination.

(1) Upon the occurrence of an event described in Section 7.1 or 7.2 hereof and receipt by
any party of an election to terminate this Agreement pursuant to Sections 7.1 or 7.2 hereof, then
this Agreement shall terminate and all obligations of any parties hereto shall then cease and be
released and no longer be of any force and effect.

(2) In the event of a termination of this Agreement pursuant to this Section 7.5, no party
hereto shall be obligated or liable to any other in any way, financial or otherwise, for any claim or
matter arising from or as a result of this Agreement or any actions taken by any party hereto,
hereunder or contemplated hereby.

ARTICLE 8: MISCELLANEOUS
8.1. Amendments.

This Agreement may be amended by the mutual written agreement of all parties at any
time and from time to time, which amendments shall become effective upon filing thereof in the
public records of Escambia County, Florida, pursuant to Section 163.01(11), Florida Statutes.
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8.2. This Agreement Constitutes a Contract.

All parties hereto acknowledge that they will rely on the pledges, covenants and
obligations created herein for the benefit of the parties hereto, and this Agreement shall be
deemed to be and constitute a contract amongst said parties as of it becoming effective as
provided in Section 8.12.

8.3.  Assignment.

No party to this Agreement may, directly or indirectly, assign or transfer any or all of their
duties, rights, responsibilities, or obligations under this Agreement to any other party or person
not a party to this Agreement, without the express prior approval of the other party to this
Agreement.

8.4.  Severability.

The provisions of this Agreement are severable, and it is the intention of the parties
hereto to confer the whole or any part of the powers herein provided for and if any of the
provisions of this Agreement or any other powers granted by this Agreement shall be held
unconstitutional, invalid or void by any court of competent jurisdiction, the decision of said court
shall not affect or impair any of the remaining provisions of this Agreement. It is hereby declared
to be the intent of the parties hereto that this Agreement would have been adopted, agreed to, and
executed had such unconstitutional, invalid or void provision or power not been included therein.

8.5. Controlling Law; Venue.

Any and all provisions of this Agreement and any proceeding seeking to enforce and
challenge any provision of this Agreement shall be governed by the laws of the State of Florida.
Venue for any proceeding pertaining to this Agreement shall be Escambia County, Florida.

8.6. Members Not Liable.

(1) All covenants, stipulations, obligations and agreements contained in this Agreement
shall be deemed to be covenants, stipulations, obligations and agreements of the City and the
Agency, respectively, to the full extent authorized by the Act and provided by the Constitution
and laws of the State of Florida.

(2) No covenant, stipulation, obligation or agreement contained herein shall be deemed to
be a covenant, stipulation, obligation or agreement of any present or future individual member of
a governing body or agent or employee of the Agency or the City in its, his or their individual
capacity, and neither the members of the governing body of the Agency or the City or any official
executing this Agreement shall individually be liable personally or shall be subject to any
accountability by reason of the execution by the City or the Agency of this Agreement or any act
pertaining hereto or contemplated hereby.

8.7. Expiration of Agreement.

(1) Unless sooner terminated as provided in Article 7, this Agreement shall expire and
terminate on the Termination Date.
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(2) The parties hereto covenmant and agree that upon this Agreement expiring and
terminating all rights, privileges, obligations and responsibilities of any party hereunder shall
expire and be of no force and effect, except to the extent any provision hereof expressly survives
expiration as provided herein and survives termination as provided in Section 7.5.

(3) Any funds remaining in the Community Policing Innovations Account upon the
expiration of this Agreement, which are not encumbered or obligated for any payment shall be
used only in the manner authorized by Section 163.387, Florida Statutes.

8.8.  Third Party Beneficiaries.

Nothing in this Agreement, expressed or implied, is intended or shall be construed to
confer upon any person, firm or corporation other than the parties hereto, any right, remedy, or
claim, legal or equitable, under or by reason of this Agreement or any provision hereof.

8.9. Notices.

(1) Any notice, demand, direction, request or other instrument authorized or required by
this Agreement to be given or filed with a party hereto shall be deemed sufficiently given or filed
for all purposes of this Agreement if and when sent by registered mail, return receipt requested,
transmitted by a facsimile machine with confirmation of delivery, or by personal hand delivery:

To the Agency: Community Redevelopment Agency of
The City of Pensacola, Florida
Post Office Box 12910
Pensacola, Florida 32521-0001
Attention: Manager

To the City: City of Pensacola
Post Office Box 12910
Pensacola, Florida 32521-0001
Attention: City Administrator

(2) The addresses to which any notice, demand, direction or other instrument authorized
to be given or filed may be changed from time to time by a written notice to that effect delivered
to all the parties, which change shall be effective immediately or such other time as provided in
the notice.

Until notice of a change of address is received, a party may rely upon the last address
received. Notice shall be deemed given, if notice is by mail on the date mailed to the address set
forth above or as changed pursuant to this Section 8.9.

8.10. Execution of Agreement.

This Agreement shall be executed in the manner normally used by the parties hereto. If
any officer whose signature appears on this Agreement ceases to hold office before all officers
shall have executed this Agreement or prior to the filing and recording of this Agreement as
provided in Section 8.11 hereof, his or her signature shall nevertheless be valid an sufficient for

Page 13 of 15

148



all purposes. This Agreement shall bear the signature of, or may be signed by, such individuals
as at the actual time of execution of this Agreement thereby shall be the proper and duly
empowered officer to sign this Agreement and this Agreement shall be deemed to have been
duly and properly executed even though on the Effective Date any such individual may not hold
such office.

8.11. Filing with County Clerk of the Court.

The City Clerk is hereby authorized and directed after approval of this Agreement by the
Agency and the City Council and the execution hereof by the duly qualified and authorized
officers of each of the parties hereto as provided in Section 8.10 hereof, to submit this
Agreement to the Clerk of the Court of Escambia County, Florida, for filing in the public records
of Escambia County Florida, as provided by Section 163.01(11), Florida Statutes.

8.12. Effective Date.

This Agreement shall become effective immediately upon filing with the Clerk of the
Court of Escambia County, Florida, as provided in Section 163.01(11), Florida Statutes.

8.13. City and Agency Not Liable.

Nothing contained in this Agreement shall be construed or deemed, nor is intended, or
impose any obligation upon the City or the Agency except to the extent expressly assumed by the
City or the Agency, respectively.

"IN WITNESS WHEREOF, the parties hereto, by and through the undersigned, have
entered into this Interlocal Agreement as of the day and year first above written.

COMMUNITY REDEVELOPMENT AGENCY CITY OF PENSACOLA, FLORIDA
OF THE CITY OF PENSACOLA, FLORIDA -

QWMJL— (gb%.-f—'— %—S/ for!

Teniade Broughton, CRA @hairperson Grover C. Robinson, IV, Mayor

(2

Attgsy: = 7

a L: Burnett, C.ity Terk
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Approved as to Content: Approved as to Form and Execution:

2 - 7 M&/ﬁv

Victoria D’ Angelo, Asst. CRA Manager City Attorney 0— 2

//{A/ﬂﬁf A_Ll’:_..q/j'd_?
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On agenda: 8/15/2022 Final action:  8/15/2022

Enactment date: Enactment #:

Title: FISCAL YEAR 2023 COMMUNITY POLICING INTERLOCAL AGREEMENT
Sponsors: Teniade Broughton

Indexes:

Code sections:

Attachments: 1. FY2023 Community Policing Interlocal Agreement
L Date Ver. Action By Action Result
8/15/2022 1 Community Redevelopment Approved Pass
Agency
ACTION ITEM
SPONSOR: Teniade Broughton, Chairperson
SUBJECT:

FISCAL YEAR 2023 COMMUNITY POLICING INTERLOCAL AGREEMENT
RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve an interlocal agreement with the City of
Pensacola for the purpose of providing Community Policing Innovations within the Urban Core
Community Redevelopment Area for Fiscal Year 2023 in an amount not to exceed $100,000.

SUMMARY:

One of the primary obstacles to urban revitalization is the perception of a lack of safety. This
perception is typically related to criminal activity, may be real or perceived, and may involve both
personal safety, as well as, the safety of property. Community policing innovations are one approach
that can be initiated to target criminal activity within a community redevelopment area.

Revitalization has drawn significant numbers of people and activities to areas long underutilized.
However, the Urban Core Community Redevelopment Area still experiences safety concerns of
varying degrees. To address these concerns, the CRA and City of Pensacola annually enter into an
Interlocal Agreement to provide community policing activities within the entirety of the Urban Core
. Community Redevelopment Area from 17" Avenue to A Street.

PRIOR ACTION:
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File #: 22-00803, Version: 1

July 25, 2002 - City Council adopted Resolution No. 21-02, CRA Plan Additional Priority Element -
Urban Core Area Community Policing Innovations.

January 20, 2010 - City Council adopted Resolution No. 02-10, Urban Core Community
Redevelopment Plan, 2010, including Community Policing Innovations for the Urban Core.
September 20, 2010 - CRA approved the FY 2011 Community Policing Interlocal Agreement between
the City and the Community Redevelopment Agency.

September 23, 2010 - City Council approved the FY 2011 Community Policing Interlocal Agreement
between the City and the Community Redevelopment Agency.

September 19, 2011 - CRA approved the Interlocal Service Agreement between the City and CRA for
Community Policing, Public Space Improvement Maintenance and Administrative Services for a
period of 60 days beginning October 1, 2011.

September 22, 2011 - City Council approved the Interlocal Service Agreement between the City and
CRA for Community Policing, Public Space Improvement Maintenance and Administrative Services
for a period of 80 days beginning October 1, 2011.

November 28, 2011 - CRA approved the extension of the Interlocal Service Agreement between the
City and CRA for Community Policing, Public Space Improvement Maintenance and Administrative
Services until January 2013.

December 1, 2011 - City Council approved the extension of the Interlocal Service Agreement
between the City and CRA for Community Policing, Public Space Improvement Maintenance and
Administrative Services until January 2013.

May 8, 2017 - CRA approved the extension of the Interlocal Service Agreement between the City and
CRA for Community Policing until September 30, 2018.

October 8, 2018 - CRA approved an Interlocal Agreement between the City and CRA for community
policing within the Urban Core redevelopment area for Fiscal Year 2019.

April 8, 2019 - CRA authorized the purchase and installation of a security camera at Jefferson Street
and Government Street under the Fiscal Year 2019 Urban Core Community Policing Interlocal
Agreement.

September 9, 2019 - CRA approved an Interlocal Agreement between the City and CRA for
community policing within the Urban Core redevelopment area for Fiscal Year 2020.

September 12, 2019 - City Council approved an Interlocal Agreement between the City and CRA for
community policing within the Urban Core redevelopment area for Fiscal Year 2020,

September 8, 2020 - CRA approved an Interlocal Agreement between the City and CRA for
community policing within the Urban Core redevelopment area for Fiscal Year 2021.

September 7, 2021 - CRA approved an Interlocal Agreement between the City and CRA for
community policing within the Urban Core redevelopment area for Fiscal Year 2022.
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File #: 22-00803, Version: 1

FUNDING:
Budget: $ 100,000
Actual: $ 100,000
FINANCIAL IMPACT:

Funding in the amount of $100,000 has been included in the CRA Fiscal Year 2023 proposed budget
for the Interlocal Agreement.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
8/4/2022

STAFF CONTACT:
Kerrith Fiddler, City Administrator
David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director
Victoria D’Angelo, Assistant CRA Manager
ATTACHMENTS:

1) FY2023 Community Policing Interlocal Agreement

PRESENTATION: Yes
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AMENDMENT NO.1

INTERLOCAL AGREEMENT

FOR COMMUNITY POLICING INNOVATIONS
FY 2023

between

THE COMMUNITY REDEVELOPMENT AGENCY OF
THE CITY OF PENSACOLA, FLORIDA Pam Childers

CLERK OF THE CIRCUIT COURT
ESCAMBIA COUNTY FLORIDA

and INST# 2023007799 2/1/2023 823 AM
OFF REC BK: 8924 PG: 91 Doc Type: AGM
Recording $27.00

THE CITY OF PENSACOLA, FLORIDA

This AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT (the " Agreement"),
is made and entered into as of this =2 fZ TEfay of JANVRRY , 2023 and between
the COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PENSACOLA,
FLORIDA, a public body corporate and politic of the State of Florida (the "Agency"), and
the CITY OF PENSACOLA, FLORIDA, a Florida municipal corporation created under
the laws of the State of Florida (the "City").

WITNESSETH:

WHEREAS, on August 8, 2022, the Agency and the City entered into an
Interlocal Agreement for the purpose of undertaking community policing innovations
within the Urban Core Community Redevelopment Area (“the District”); and

WHEREAS, the Interlocal Agreement established that the amount of Agency
payments made towards the undertaking of community policing activities would not
exceed $100,000 for Fiscal Year 2023; and

WHEREAS, the Agency and City, jointly, desire to create additional police
presence within the District in an effort to improve safety and security within the District,
particularly during night and weekend hours; and

WHEREAS, the add such services is estimated at $191,700; and

WHEREAS, the Agency and City agree to increase the amount of Agency
payments to be made in accordance with the Interlocal Agreement to an amount not to
exceed $291,700 for the Fiscal Year 2023; and

WHEREAS, both the Agency and City desire to continue the community policing
activities embodied in the Interlocal Agreement; and

WHEREAS, the Agency and City, desire to amend the Interlocal Agreement
upon the terms and conditions set forth herein;
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NOW, THEREFORE, in consideration of the recitals above and the mutual
covenants and agreements herein contained, it is agreed by the Agency and City that
the Interlocal Agreement shall be amended as follows:

The Parties agree that the recitals above are true and correct and are

hereby incorporated into this Amendment.

2. Section Article 4.3 of the Interlocal Agreement is amended to increase the
sum of Agency Payments to be made under the terms of the Interlocal
Agreement during Fiscal Year 2023 from an amount not to exceed
$100,000 to an amount not to exceed $291,700.

3. The remaining provisions of the Interlocal Agreement shall remain in full
force and effect.

4. This Amendment No. 1 to the Interlocal Agreement shall be recorded by
the CRA upon full execution.

IN WITNESS WHEREOF, the parties hereto, by and through the undersigned,
have entered into this Interlocal Agreement as of the day and year first above written.

COMMUNITY REDEVELOPMENT CITY OF PENSACOLA, FLORIDA
AGENCY

OF THE CITY OF PENSACOLA, %?/ /
FLORIDA or )

£ . D.C. Reeves, Mayor

Broughton, QRA Chairperson Attest: b
st icka L. Burnett; City:Clerk g
A Bundt riven cre s

High
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Approved as to Content: Approved as to Form and Execution:

M
Victoria D’Angelo, Assistant CRA Manager Charlie Peppler, City Attorney"”

anev!f-‘ L.‘uJS‘t?
Asst- CLVL') '/grf‘{‘wma7
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City of Pensacola 222 West Main Street
Pensacola, FL 32502

Master

File Number: 23-00057

File ID: 23-00057 *Type: Legislative Action Item Status: Passed
Version: 1 Attorney *Meeting Body: City Council
Review::

File Created: 01/06/2023
Subject: Final Action: 01/19/2023

Title: AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT FOR COMMUNITY
POLICING FOR FISCAL YEAR 2023

" *Agenda Date: 01/19/2023
Agenda Number: 16.
Sponsors: Teniade Broughton Enactment Date:

Attachments: FY2023 Interlocal Agreement for Community Policing, Enactment Number:
Amendment No. 1 to FY2023 Interlocal Agreement for
Community Policing
lecommendation: Hearing Date:

Entered by: GranicusCouncilStaff@cityofpensacola.com Effective Date:

History of Legislative File

Ver-  Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 Agenda Conference 01/17/2023 Placed on Regular Pass
Agenda
Action Text: This Legislative Action Item was Placed on Regular Agenda.
1 City Council 01/18/2023 Approved Pass

Action Text: A motion was made by Council Member Moore, seconded by Council Member Patton, that this
Legislative Action Item be Approved. The motion carried by the following vote:
Yes: 6 Council Member Patton, Council President Wiggins, Council Vice
President Jones, Council Member Moore, Council Member Brahier, and
Council Member Broughton
No: 1 Council Member Bare

Text of Legislative File 23-00057
LEGISLATIVE ACTION ITEM

SPONSOR: City Council Member Teniadé Broughton

SUBJECT:

City of Pensacola Page 1 Printed on 1/26/2023
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Master Continued (23-00057)

AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT FOR COMMUNITY POLICING
FOR FISCAL YEAR 2023

RECOMMENDATION:

That the City Council approve Amendment No. 1to the Interlocal Agreement for
Community Policing for the Fiscal Year 2023 with the City of Pensacola to increase the
allocation to an amount not to exceed $291,700 to increase police presence within the
Urban Core Community Redevelopment Area, particularly during night and weekend hours

HEARING REQUIRED: No Hearing Required
SUMMARY:

One of the primary obstacles to urban revitalization is the perception of a lack of safety.
This perception is typically related to criminal activity, may be real or perceived, and may
involve both personal safety, as well as, the safety of property. Community policing
innovations are one approach that can be initiated to target criminal activity within a
community redevelopment area.

Revitalization has drawn significant numbers of people and activities to areas long
underutilized. However, the Urban Core Community Redevelopment Area still experiences
safety concerns of varying degrees. To address these concerns, the CRA and City of
Pensacola annually enter into an Interlocal Agreement to provide community policing
activities within the entirety of the Urban Core Community Redevelopment Area from 17th
Avenue to A Street. The Interlocal Agreement for Community Policing for Fiscal Year 2023
was approved by the CRA on August 15, 2022, which allocated up to $100,000 towards
community policing innovations in this district. Currently the CRA and DIB, jointly, fund two
dedicated community policing officer positions for the Urban Core district.

The City is requesting to add two additional dedicated officers to increase safety and
security within the district, particularly during night time and weekend hours. The cost to
add these positions is estimated at $191,700, which includes funding for salaries and
benefits and necessary equipment, uniforms and police bikes. The estimated cost
breakdown is as follows:

Annual Salary  $88,100
Benefits $65,600

Equipment, Uniforms  $30,000
Police Bike 38,000

Total $191,700

An amendment to the Interlocal Agreement is requested to increase the fotal amount
authorized to an amount not to exceed $291,700 to add the additional positions.
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Master Continued (23-00057)

PRIOR ACTION:
August 15, 2022 - The CRA approved an Interlocal Agreement with the City of Pensacola
for the purpose of providing community policing innovations within the Urban Core
Redevelopment Area for Fiscal Year 2023 in an amount not to exceed $100,000.
FUNDING:

Budget: $ 291,700

Actual: $ 291,700

FINANCIAL IMPACT:

Amendment of the Interlocal Agreement will increase the maximum amount of funding for
community policing by $191,700 to an amount not to exceed $291,700. The supplemental
funding will be transferred from Urban Core Acquisition and Redevelopment in the Fiscai
Year 2023 CRA Fund budget.

STAFF CONTACT:

'Don Kraher, Council Executive

ATTACHMENTS:

1) FY2023 Interlocal Agreement for Community Policing
2) Amendment No. 1 to FY2023 Interlocal Agreement for Community Policing

PRESENTATION: No
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222 West Main Street

Clty of Pensacola Pensacola, FL 32502

Legislation Details (With Text)

File #: 23-00004 Version: 1 Name:

Type: Action Item Status: Passed

File created: 12/20/2022 In control: Community Redevelopment Agency

On agenda: 1/17/2023 Final action:  1/17/2023

Enactment date: Enactment #:

Title: AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT FOR COMMUNITY POLICING FOR FISCAL
YEAR 2023

Sponsors: Teniade Broughton

Indexes:

Code sections:

Attachments: 1. FY2023 Interlocal Agreement for Community Policing, 2. Amendment No. 1 to Interlocal Agreement
Date Ver. Action By Action Result
1/17/2023 1 Community Redevelopment Approved Pass

Agency ’

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

AMENDMENT NO. 1 TO INTERLOCAL AGREEMENT FOR COMMUNITY POLICING FOR FISCAL
YEAR 2023

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve Amendment No. 1 to the Interlocal
Agreement for Community Policing for the Fiscal Year 2023 with the City of Pensacola to increase
the allocation to an amount not to exceed $291,700 to increase police presence within the Urban
Core Community Redevelopment Area, particularly during night and weekend hours.

SUMMARY:

One of the primary obstacles to urban revitalization is the perception of a lack of safety. This
perception is typically related to criminal activity, may be real or perceived, and may involve both
personal safety, as well as, the safety of property. Community policing innovations are one approach
that can be initiated to target criminal activity within a community redevelopment area.

Revitalization has drawn significant numbers of people and activities to areas long underutilized.
However, the Urban Core Community Redevelopment Area still experiences safety concerns of
varying degrees. To address these concerns, the CRA and City of Pensacola annually enter into an
Interlocal Agreement to provide community policing activities within the entirety of the Urban Core
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File #: 23-00004, Version: 1

Community Redevelopment Area from 17" Avenue to A Street. The Interlocal Agreement for
Community Policing for Fiscal Year 2023 was approved by the CRA on August 15, 2022, which
allocated up to $100,000 towards community policing innovations in this district. Currently the CRA
and DIB, jointly, fund two dedicated community policing officer positions for the Urban Core district.

The City is requesting to add two additional dedicated officers to increase safety and security within
the district, particularly during night time and weekend hours. The cost to add these positions is
estimated at $191,700, which includes funding for salaries and benefits and necessary equipment,
uniforms and police bikes. The estimated cost breakdown is as follows:

nnual Salary 588,100
Benefits 565,600
[Equipment, Uniforms 30,000
Police Bike $8,000
Total $191,700

An amendment to the Interlocal Agreement is requested to increase the total amount authorized to an
amount not to exceed $291,700 to add the additional positions.

PRIOR ACTION:
August 15, 2022 - The CRA approved an Interlocal Agreement with the City of Pensacola for the
purpose of providing community policing innovations within the Urban Core Redevelopment Area for
Fiscal Year 2023 in an amount not to exceed $100,000.
FUNDING:

Budget: $ 291,700

Actual:  $ 291,700
FINANCIAL IMPACT:
Amendment of the Interlocal Agreement will increase the maximum amount of funding for community
policing by $191,700 to an amount not to exceed $291,700. The supplemental funding will be
transferred from Urban Core Acquisition and Redevelopment in the Fiscal Year 2023 CRA Fund
budget. '

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
12/23/2022

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director

Victoria D’Angelo, CRA Assistant Manager

Eric Randall, Pensacola Police Chief
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File #: 23-00004, Version: 1

ATTACHMENTS:

1) FY2023 Interlocal Agreement for Community Policing
2) Amendment No. 1 to Interlocal Agreement

PRESENTATION: Yes
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00454 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

AWARD OF CONTRACT FOR THE PENSACOLA POLICE DEPARTMENT PERIMETER FENCING
PROJECT

RECOMMENDATION:

That City Council award a contract to Superior Fence & Rail, Inc., for a quoted base price of
$125,762.00, plus 10% contingency in the amount of $12,576.20, for a total contract price of
$138,338.20. Further, that City Council authorize the Mayor to take the actions necessary to execute
and administer this contract and complete this work, consistent with the quote, contracting
documents, and the Mayor’s Executive Powers as granted in the City Charter.

HEARING REQUIRED: No Hearing Required
SUMMARY:

The purpose of this project is the installation of new chain link fencing around the Pensacola Police
Department (PPD). The new fencing will replace the aged and, in some places, collapsed fencing
that secures the impound lot, where evidence is stored, and to provide safety and security to our
employees using the parking area. The quote includes removing the existing fencing, haul away,
raising the new fencing and putting in electronic gates at the two entry/exit points of the employee
parking lot. Superior Fencing & Rail can provide the exact service required for the project, to include
the appropriate gates that work with our current building doors security system. PPD requested
quotes from three vendors and Superior Fencing & Rail, Inc. was the only vendor to provide a quote.

PRIOR ACTION:

None

FUNDING:
Budget: $203,958.44 PPD - City’s General Funds
Actual: $ 73,006.00 (Installation of new fencing)

51,956.00 (Gates, enclosed track & trolly, latch post set in concrete)
800.00 (Concrete filled bollards, galvanized pipe w/ cover, HiViz safety yellow)
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File #: 23-00454 City Council 6/15/2023

12,576.20 (10% contingency)

24,632.00 (Vegetation Removal / funding already issued)

40,988.24 (Access Control / funding already issued)
$203,958.44 Total Project

FINANCIAL IMPACT:

The total budget for this project started at $180,000.00. At this point, $138,338.20 has been quoted
for the entirety of the fencing installation project that includes a 10% contingency. $180,000 was
awarded by City Council in February of 2023 and $65,620.24 of that amount has been issued for the
vegetation removal and access control costs. There is a budget overage in the amount of
$23,958.44, which will be paid out of the PPD City’s General Funds.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/6/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator
Eric Randall, Chief of Police

ATTACHMENTS:
1) Superior Fencing & Rail Quote - (fencing & gates)
2) Gulf Coast Environmental Contractors, Inc. Quote - (vegetation/bush removal)

3) Redwire Quote - (access control)

PRESENTATION: No
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%SUPERIOR

FENCE&RAIL.INC.

WHERE QUALITY MATTERS

Date: December 9, 2022
Updated: 4/27/23

Superior Fence & Rail To: Pensacola Police Department

Paul Bowen 711 N Hayne St.

2906 Avalon Blvd Pensacola, FL 32501

Milton, FL 32583 Rick Bates - City of Pensacola

Office: (850) 706-7710 0: (850) 436-5506

Cell: (850) 982-0243 C: (850) 824-0574

paul@fencingpensacola.com rbates@cityofpensacola.com

N T
Pensacola Police Department Fence, Vehicle Gates and Automation

Can [ GaeAtomaton T g
Qty 1 | Install 1181 LF 8’H galvanized commercial grade chain link fence with no barbed wire $73,006.00
Qty 2 ZZ'YV x.8’H AIu.minum Frame Canti!ever Gate; enclosed traclf and trolley with ga.lvanized 9 gauge galvanized $51,956.00

chain link fabric, (3) 4” Sch40 cantilever and latch posts set in concrete foundations '

Qty 2 HySecurity SlideSmartDC HD25 Commercial Slide Gate Operator with built in battery backup installed on

extended pipe frame rack (h-brace) set in concrete footings, security/electrical panels can be installed on rack
Qty 2 = Monitored Photocell mounted across the opening as per UL325 Safety Standards

Qty 2 = Monitored Safety Edge (wired) mounted on front cantilever post to meet UL325 Safety Standards

Qty 4 | HY5B 2.0 Plug in Loop Detector

Qty 6 = Sawcut vehicle sensing obstruction loops; (1) inside safety, (1) outside safety, (1) free exit; each opening

Qty 2 @SOS Siren Operated Sensor for FD Emergency Access

Qty 2 = Grounding and surge protection

Qty 4 Concrete filled bollard 6” Sch40 galvanized pipe w/ bollard cover; HiViz safety yellow to protect gooseneck post

Price: = $124,962.00

Add Alternatives and Reference Pricing Add to Total Base m

Qty 1 Concrete filled bollards 6 5/8” Sch40 galvanized pipe with bollard cover; HiViz safety yellow Yes No $800.00
Add AlternativePrice: | | TotalProposalPric. | |
Add Alternative Price: Total Proposal Price:

Entry open activation is by access controls provided and installed by Owner’s Security Integrator. Exit open is by vehicle sensing
obstruction loop. Close activation is by field adjustable automatic timer to close. Pedestrian entrapment protection is by photocell
mounted across the driveway and contact safety edge mounted on the leading cantilever post. Vehicle entrapment protection is by
vehicle sensing obstruction loop. Emergency Fire Department open activation is by SOS siren operated siren. Note: Proposal excludes
electrical requirements; disconnect and reconnect power, conduit supply and installation for electrical and communication. SFR will
provide wiring diagrams and assist/advise Owner’s Electrician. Proposal excludes existing fence removal and bush/tree clearing as per
instructions given at pre-bid site walk. Note: Fence removal can be priced as an option on request.

2906 Avalon Blvd « Milton, FL 32583 « Office: (850) 706-7710
www.superiorfenceandrail.com 165




Workmanship Warranty

SUPERIOR FENCE & RAIL and its sub-contractors warranties that the workmanship, techniques, and procedures used in its installations
shall be of professional quality, in accordance with factory recommendations, and shall be free from defect for a period of (1) year from
date of substantial completion of installation. This warranty to cover anchors, fasteners and other incidental supplies used to install
products. SFR shall administer manufacturer's warranties on products, equipment and associated controls sold by SFR according to
respective factory terms and conditions. Warranty excludes service, repair, or replacement of equipment, which is not supplied by SFR,
which is damaged, or operating improperly due to severe weather, other acts of nature, vandalism, abuse, or misuse.

This is a quotation on the goods named, subject to the conditions noted below:

RESPONSIBILITIES OF SUPERIOR FENCE & RAIL:
To perform those items listed in the aforementioned scope of work.

RESPONSIBILITIES OF GC OR OWNER:

Work area to be made accessible for crews, equipment and material suppliers prior to mobilization and maintained throughout the
project. Superior Fence & Rail not responsible for damage incurred to the site due to accessing the job. Work area to be cleared and
graded prior to mobilization and maintained throughout the project. GC or Owner to approve staked locations of equipment and provide
a staging area (if needed) for material stockpiled/stored on project. SUPERIOR FENCE & RAIL not responsible for damaged, missing or
stolen material stockpiled/stored on project. Provide dumpsters as needed for removed, non-salvageable or refuse material. Haul away
and dispose of removed, non-salvageable or refuse material. When installation requires attachment to concrete structure (i.e.:
sidewalks, c.m.u. walls, etc.), all required concrete work by Owner. All permits and licenses by Owner. Supply and install of all conduits
and cabling between supply, operators and controls for electrical power and communication. Supply and install of all requisite earth
ground components and surge suppression is excluded.

THIS PROPOSAL IS BASED ON THE FOLLOWING CONDITIONS:

Payment terms are 50% down with balance due upon completion unless otherwise specified. All work to be performed under one
mobilization with access to all sites without delay. Additional mobilizations will be billed at $500.00 US/occurrence if caused by the
Contractor/Owner. Work is done in sequence without interruption, normal working hours and days, with one crew. This proposal is
based on “normal” digging conditions. Any change in digging conditions (rock, landfill rubble, concrete, etc.) will require a change order
to the base contract unless otherwise detailed in the proposal. All change orders will reflect all scope of work and conditions of this
proposal. SUPERIOR FENCE & RAIL is not a design/engineering firm. All installations are designed and approved by Owner. SUPERIOR
FENCE & RAIL will contact underground utility notification. It shall be the responsibility of the contractor for all protection, relocation, or
damage to any utilities. All material and quality control testing by others. SUPERIOR FENCE & RAIL shall be paid for all equipment and
labor employed on this project for any delays for which we are not responsible. Contractor/Owner agrees to pay for stored materials.
Prevailing wages do not apply unless specified. Owner and/or Authorized Representative is responsible for accuracy of proposal to
conform with necessary layout, design, material, installation, and applicable codes. Proposal pricing is valid for 30 days.

SCHEDULE
Work will progress in a mutually agreed sequence beginning no sooner than two weeks from receipt of a fully executed subcontract
agreement signed by both parties; and approval in writing, by the owner of all required SUPERIOR FENCE & RAIL submittals.

CONDITIONS OF CONTRACT:

Changed Conditions - Our proposal is based on information provided by the Contractor and/or Owner. Should actual conditions vary
from those represented we reserve the right to claim for additional compensation and/or extension of time. All additional work will be
done after a CHANGE ORDER agreement has been reached and executed between the Owner/Contractor and SUPERIOR FENCE & RAIL.
Unless agreed to in writing we object to any terms and conditions relating to: LIQUIDATED DAMAGES, WARRANTIES, and LIMITATIONS OF
LIABILITY, INDEMNIFICATION and SEIZURE OF EQUIPMENT. No retainage is to be withheld from SUPERIOR FENCE & RAIL's payments.
Invoice balance is due and payable upon completion. Any claims against the Owner or Owners Agent, shall be pursued by the Contractor
on our behalf. Any claim, dispute or other matter in question between the Contractor/Owner and SUPERIOR FENCE & RAIL relating to or
arising out of this Agreement shall be governed by the laws of the State of Florida. This proposal must be made part of any subsequent
contract with which we would agree.

Accepted by Print Name
Date Superior Fence Representative PM{I/ P BO{M/W
4/27/2023
2906 Avalon Blvd « Milton, FL 32583 » Office: (850) 706-7710 166
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Environmental A | Fax (850) 435-9326
Contractors, Inc. 1765 E. Nine Mile Road Suite 1 #110 Pensacola, FL 32514
Proposal Submitied To: City of 'ensacola Police Dcpartment

Property Managcment
Attention: Ms. lennifer Rogers

RE: Fence Removal/Installation
hkkkhkkkkok bk ko kb kokk b khkk bRk ok kA k ok kb Rb R bk bk dokkkhkoRk kb kok % kokok ke kk %%

Gulf Coast Environmental Contractors. [nc. hereby proposes to [urnish all labor, cquipment, and
materials. complete and in accordance with specifications.

SPECIFICATIONS:

Demo

-Remove all unwanted vegetation (Palm Trees, scrub oaks) along fence line on west side of
property (approa. 626 LF)

-Remove existing chain link fence

-Stump grind all stumps along fence line to prep for new fence installation

32.
$24,632 00//

Installation

-Install new 6’ tall chain link fenee along west side property line approx. 626 LF = §$ 10,830.00
OR

-Install new 8" tall chain link fence along west side property line approx. 626 L+ = §$ 14,715.00

PAYMENT: %D(
All work to be completed in a workman-iike manner totaling:

ACCEPTANCE: Q’XQJ
. 0 MW

The prices and specifications are satisfactory and are hercby accepted.

You are authorized to do the work as specifizd /\Qﬂ \
P&
Signature of Contractor Signature of Client Q\QJ\({\D

2/11720

Date

VInd o F 03U 3
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4 Project Description and Investment
Customer Name: City Of Pensacola-Police MIS Dept

Site: Billing: Contact:

City Of Pensacola-Palice MIS Dept Cily Of Pensacota - MIS Dept Jenn igr Raryzrs

711 N Hayne St PO Box 12810 (850) 435-1328

Pensacola, FL 32501 Pensacola, FL 32521 jrogersicitynipensaso a zom

Project Investment

Acgess Control System

QTY Description

Wall Mount Expansion Node w/ 7 Evoansion Slols
Power Supply 12/Z22vdc @ 44,

Access Controt Apphicausan Extensio 1 Blade
Padestal for Card Reader 42" Black

Carc Reader Housmg For Perestai

Armared Door Contacia8*

Laching Hold Up Button 3 Sol Terminals
Momentary Hold Up Buttan/Door Release Bution
1 Request To Exit Bution No Touch w/ Ad) Timur

i BATTERY 12V 7 SAH

25  Condun EMT 10 Suchk

28 HID Prox Pro Card Reader wi Keypad Option 25

PR & D A T S R

Supplies & Materials for: Access Control System
Qry Description
1090 Wite

ice Lochsm th  Sta Maglack

Professional Services: Monthly

Rescription Ext. Price
Mamienance Licensing and Support of Loca Access Control 31 0
Dcor

Services Include

Equipment Mainienance (Pars and  a

2 Hour Emeargency® Service

6 Monty Money Buck Gua antex
Unhmitad Traimng anc Techmica Su.p ot
Free Software Upgraces®

O Al |G

Financial Summary

1

Monthly Professional Sty
Depesit Due in Advance:

Balance Due Upon Conalition:

Client Authonzation Date

Ail other terms & conditions of existing contracts between the parties referenced heremn apply.

Received By Date

TP ERY 228 2023 Pratect: 213817-"-) | Citv Of Pensaccia-Palc: MIS Deot | Ao

10648 21

$13G G4
$20,234.12
S$20 4494 12

aee Coatal
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00445 City Council 6/15/2023

LEGISLATIVE ACTION ITEM

SPONSOR: City Council President Delarian Wiggins
SUBJECT:

APPOINTMENTS - PLANNING BOARD
RECOMMENDATION:

That City Council reappoint Danny Grundhoefer, Kurt Larson, Charletha Powell, Eladies Sampson,
Myra Van Hoose, and Bianca Villegas, and reappoint Paul Ritz a Licensed Florida Architect, to the
Planning Board for a term of two (2) years, expiring July 14, 2025.

HEARING REQUIRED: No Hearing Required
SUMMARY:

This Board advises the City Council concerning the preparation, adoption, and amendment of the
Comprehensive Plan; reviews and recommends to Council ordinances designed to promote orderly
development as set forth in the Comprehensive Plan; hears applications and submits
recommendations to Council on the following land use matters: proposed zoning changes, proposed
amendments to zoning ordinance, proposed subdivision plats, proposed street/alley vacations. The
Board initiates studies on the location, conditions, and adequacy of specific facilities of the area, i.e.
housing, parks, and public buildings. The Board schedules and conducts public meetings and
hearings pertaining to land development.

The following are incumbents that wish to be considered for reappointment:

Nominee: Nominated by:
Member

Danny Grundhoefer Incumbent

Kurt Larson Incumbent
Charletha Powell Incumbent
Eladies Sampson Incumbent
Myra Van Hoose Incumbent
Bianca Villegas Incumbent

Licensed Florida Architect
Paul Ritz Incumbent

Page 1 of 2
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File #: 23-00445 City Council 6/15/2023

PRIOR ACTION:
City Council makes appointments to this board on a biennial basis.
FUNDING:

Budget: N/A

Actual: N/A

FINANCIAL IMPACT:
None.

STAFF CONTACT:

Ericka L. Burnett, City Clerk
ATTACHMENTS:

1) Member List

2) Application of Interest - Danny Grundhoefer
3) Application of Interest - Kurt Larson

4) Resume - Kurt Larson

5) Application of Interest - Charletha Powell
6) Application of Interest - Eladies Sampson
7) Application of Interest - Myra Van Hoose
8) Resume - Myra Van Hoose

9) Application of Interest - Bianca Villegas
10)Application of Interest - Paul Ritz
11)Resume - Paul Ritz

12)Ballots

PRESENTATION: No

Page 2 of 2
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Planning Board

May 10, 2023

No. of First Term

Name Profession Appointed By Terms Year Exp Date Appointed Length Comments

Grundhoefer, Danny Architect Council 2 2023 7/14/2023 5/12/2016 2 appointed as Licensed Architect Member
filling unexp. Term of Scott Sallis

Larson, Kurt Fire prevention Council 5 2023 7/14/2023 6/23/2011 2

Powell (Dr.), Charletha Asst. School Administrato Council 1 2023 7/14/2023 7/18/2019 2

D.

Ritz, Paul Architect Council 9 2023 7/14/2023 6/23/2005 2 2011 appointed as regular member not
Architect

Sampson, Eladies P. Council 1 2023 7/14/2023 7/18/2019 2

Van Hoose, Myra Council 0 2023 7/14/2023 6/17/2021 2 replaced Laurie Murphy

Villegas, Bianca Designer Council 0 2023 7/14/2023 6/17/2021 2 replaced Ryan Wiggins

Term Length: TWO YEAR TERMS

COMPOSED OF SEVEN (7) MEMBERS APPOINTED BY CITY COUNCIL . ONE APPOINTEE SHALL BE A
LICENSED FLORIDA ARCHITECT. ALL MEMBERS SHALL BE RESIDENTS OR PROPERTY OWNERS OF THE

CITY.
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From
Sent:
To:

Subject:

noreply@civicplus.com

Monday, May 1, 2023 8:28 AM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding

this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Daniel Grundhoefer
400 West Romana Street

400 West Romana Street
Pensacola, Fl 32502

Field not completed.

8509829807

dgrundhoefer@ggarchitects.com

Field not completed.
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(Section Break)

Details

Are you a City resident? Yes

If yes, which district? 4

If yes, how long have you 36 years

been a City resident?

Do you own property within  Yes
the City limits?

Are you a registered voter Yes

in the city?

Board(s) of interest: Planning Board

Please list the reasons for To continue to serve the city on this board. And as a registered
your interest in this architect, meeting that requirement for a board member to be
position: an architect.

Do you currently serveona  Yes

board?

If yes, which board(s)? Planning Board

Do you currently hold a No

public office?

If so, what office? Field not completed.
Would you be willing to N/A

resign your current office
for the appointment you
now seek?

(Section Break)

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Male
Race Caucasian
Physically Disabled No
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(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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From
Sent:
To:

Subject:

noreply@civicplus.com

Friday, April 28, 2023 2:09 PM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and

Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding
this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Kurt Larson

2225 Inverness Drive
Pensacola, FL 32503

Field not completed.

Home

850-469-9063

kurt@fire-help.org

KPLarson Resume 2023 Planning_Board.pdf
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for

your interest in this
position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?
Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

(Section Break)

Yes

Yes

Yes

Planning

Fire Pension Board

To continue to make this community grow and thrive. We've
made great strides in the past, and accomplished much.
However, there is still a lot to do. We've successfully diversified
the Board and built working relationships with the community
and | would like to see us continually improving our community
to make it THE community people want to live, work and play
in.

Yes

Planning

No

Field not completed.

N/A

(Section Break)

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some

committees.
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Gender Male
Race Other
Physically Disabled No
(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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2225 Inverness Drive e Pensacola, FL 32503

KURT P. LARSON 850-469-9063

kurt@fire-help.org

DIRECTOR OF RESEARCH, BUSINESS PRACTICES, AND COACHING

Accomplished, resourceful, and dynamic leader with extensive experience in business and organization development
safety programs, and public safety management. Strong knowledge of accreditation and adaptive technologies, leadership,
technology transfer, and other matters concerning public safety service delivery. Demonstrated ability to address complex
and sensitive administrative issues, and effectively exchange ideas and information to a diverse population. Extraordinary
organizer and the ability to prioritize the workload to meet tight deadlines. Dedicated, positive “Can Do” demeanor with
an effective leadership style.

Core Competencies:

v' Team Leader & Trainer v' Strategic Research Planning
v Institutional Policies & Compliance v' Risk Management
v" Cost and Schedule Management v" Proposal & Project Management
v" Public/Client Relations v" Team Facilitation
EXPERIENCE HIGHLIGHTS &
ACHIEVEMENTS
ESCAMBIA COUNTY PUBLIC SCHOOLS/GEORGE STONE TECHNICAL COLLEGE in Pensacola, FL 2016-present

TEACHER 2018 — present, ADJUNCT INSTRUCTOR 2016 - 2018

The Teacher is responsible for all aspects of the programs. With the respoinsibility to create a team environment, the
Teacher ensures the availability of quality learning opportunities for students.

e Responsible for teaching, curriculum development, instructor assignment, course scheduling, and program review,
student learning outcomes assessment, student advising and scheduling, professional development, institutional
service, community service, and community relations.

e Coordinates purchases of supplies and repairs of materiel and equipment.

e Coordinates review and implementation of course materials.

e Establishes and maintains student behavioral standards. Preparea progress reports and documentation for complete
records as required by law and college policy. Communicates with students through conferences to discuss student’s
progress and interpret the school program. Participates in curriculum development programs and in faculty meetings.
Researches and creates an effective environment for learning through a variety of techniques and strategies.

Key Projects and Impact:

» Coordinated the Rapid Response Grant program’s assessment, implementation and purchasing. The $261,000
grant provided for the purchasing of additional mannequins, an ambulance simulator, and additional EMS
equipment while providing funding for student tuition for the entire program Fire & EMT.

FL INSTTITUTE OF RESEARCH & EDUCATION in Pensacola, FL 2004 - 2020
A public safety/healthcare consulting institute.

DIRECTOR OF RESEARCH (2004 - 2020), NATIONAL SPEAKER (2010 - 2020)

Evaluate fire and emergency service, business and non-profits for service improvements, development of policies and
procedures, organizational structure, promotion/staffing issues, and accreditation modeling. Act as an information source
and coach in various capacities to improve services provided to an effected community. Provide agencies with assistance
in fire and/or personnel investigations, on-the-job training, Federal and OSHA compliance & code review as well as
accreditation documentation. Provide leadership and vision for increasing the organizational capability through
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KURT P. LARSON, continued 850-469-9063 Page 2

accreditation programs and training by working with principals, project directors, collaborators, and other agencies to
identify potential areas of development.

Actively collaborated with researchers to remain engaged and aware of interests and needs. Reviewed proposal packages
to verify compliance with policies, applicable laws and regulations, and certifications. Facilitated effective internal review
of client operations, recommended changes to increase effectiveness and accountability.

Key Projects and Impact:

= Developed strategic planning processes, including cost containment, equipment replacement, and
standardization. Cost savings to the organization of 8% of total budget.

= Recruited, interviewed, hired, trained, developed, motivated, and evaluated new and existing employees
responsible for maintaining operations and attaining reachable goals. Resulted in turnover rate from 30% to 5%.

= Coordinated database management program which improved the speed of information retrevial necessary for
effective and efficient decision making. Increased program participation by 72% in first six months.

= Coordinated and applied fundamental practices and developed approaches to issues facing individual and groups
through knowledge of policy, organization, mission and values. Increased client satisfaction ratings by 20% in
first year, climbing to level rating of 93" percentile over the next five years.

= Developed and implemented a fire prevention self-inspection program for community/fire department
interaction which resulted in cost savings of 7% in first year. Improved voluntary compliance by 28%.

= Developed training seminars with emphasis placed on client interaction and audience participation. Seminar
attendance ranging from 50 to 40,000.

= Author of Frontline Heroes — A Story of Saving Lives published by Fire Starter Publishing. The book is a leadership
tool empowering individuals and organizations to strive and reach their goals.

=  Editoral Staff for Fundmentals of Fire Fighter Skills 1* Edition published by Jones and Bartlett Publishers in 2004.

= Development Team for Officer Development Handbook published by the International Association of Fire Chiefs
Foundation.

= Author for Multimedia Applications of Fire Service Instructor 15 Edition published by Jones and Bartlett
Publishers in 2009.

»  Editorial Staff for Hazardous Materials Chemistry, 6 Edition published by Brady Publishers in 2013.

PENSACOLA STATE COLLEGE in Pensacola, FL 2001 -2012
ADJUNCT PROFESSOR - Fire Science, EMS, Fire Academy, Homeland Security

Developed lesson plans and instructional materials and provided individualized and group instruction. Established and
maintained student behavioral standards. Prepared progress reports and documentation for complete records as required
by law and college policy. Communicated with students through conferences to discuss student’s progress and interpret
the school program. Participated in curriculum development programs and in faculty meetings. Researched and created
an effective environment for learning through a variety of techniques and strategies.

Key Projects and Impact:
= Recognized as Instructor of the Year by the State of Florida in 2006.

= Acted as Director of Program for Fire Science and Fire Academy Programs during extended periods due to
medical absence of Director.

NCOMMAND MANAGEMENT SOLUTIONS in Pensacola, FL 1995 - 2004
SENIOR ANALYST

Evaluate fire and emergency services for service improvements, development of policies and procedures, organizational
structure and promotion/staffing issues. Act as an information source and coach in various capacities to improve services
provided to an effected community. Provide agencies with assistance in fire and/or personnel investigations, on-the-job
training, and other specialized activities. Provide leadership and vision for increased funding support by working with
principals, project directors, collaborators, and other agencies to identify potential sources of support. Assist with
presentations to agencies while meeting tight deadlines.
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KURT P. LARSON, continued 850-469-9063 Page 3

CHERRYVALE FIRE DISTRICT in Boulder, CO 1994 - 1996
FIRE CHIEF

Supervised, Coordinated, and Managed the operational readiness of the agency. Ensured proper training and
accountability and developed and managed the department budget. Performed as the CEO of the organization. Reported
to the Board of Directors the financial impact of operations and fire loss statistics. Managed under the direction of the
Board.

Key Projects and Impact:

»  Reduced Commercial Risk Insurance Services (ISO) rating from 9 to 5, thereby saving property owners $114 per
year for each $100,000 of property value.

PREVIOUS POSITIONS: DEPUTY FIRE CHIEF for WHEAT RIDGE FIRE DEPARTMENT 1988 — 1994, TRAINING OFFICER,
COMPANY OFFICER, FIREFIGHTER/PARAMEDIC for WHEAT RIDGE FIRE DEPARTMENT 1982 — 1988, CAST MEMBER for
UP WITH PEOPLE 1987 — 1988, CONVENTION CAST PERFORMER for UP WITH PEOPLE 1991-2001

EDUCATION & TECHNICAL SKILLS

DOCTOR OF PHILOSOPHY (PUBLIC POLICY & ADMINISTRATION, UNIVERSITY OF ARIZONA
MASTER OF SCIENCE IN SAFETY ENGINEERING, KENNEDY WESTERN UNIVERSITY
BACHELOR OF SCIENCE IN COMMUNICATIONS ENGINEERING, KENNEDY WESTERN UNIVERSITY
ASSOCIATES OF SCIENCE IN FIRE SCIENCE, RED ROCKS COLLEGE
TRAINING: Executive Fire Officer — National Fire Academy 1996

COMMUNITY INVOLVEMENT

Member: City of Pensacola Planning Board 2011-2023
Member: Florida-Alabama Transportation Planning Organization Citizens Advisory Committee 2017-2023
Instructor: Northwest Florida Volunteer Firefighter Weekend 2006 — 2023
MEMBER: Leadership Pensacola, LeaP Class of 2005, Leadership Pensacola Alumni Association 2008 — 2013 (Board President
2010 —2011), Curriculum Chair 2009, Curriculum Chair 2018, Curriculum Co-Chair 2008, Day Chair for classes on Economics
2006 & 2007, Healthcare, Education, & Technology 2012, and Military Impact on Community 2013, 2014, 2015, Leadership &
Ethics 2015, Opening Retreat 2016 and 2017, Advisory Board 2016, 2017, 2018, 2019
Member: Inverness Homeowners Asssociation Board 1999 — 2015 (President 2004 & 2005)
Member: Up With People Alumni Association (Colorado Chapter President 1993)

HONORS HIGHLIGHTS

James MacClennan — Everyday Hero Award, Up With People Alumni Association 2002
Fire Instructor of the Year — State of Florida 2006
Fellow (FIFirE) — Institution of Fire Engineers 2014
Chief Fire Officer Designation — Center for Public Safety Excellence 2002

CERTIFICATIONS & DESIGNATIONS

FLORIDA BUREAU OF FIRE STANDARDS & TRAINING: Certificate of Compliance, Fire Officer I/, Instructor Ill, Live Fire Instructor Il
FLORIDA BUREAU OF EMERGENCY MEDICAL SERVICES: Emergency Medical Technician, Level A & B Instructor
CENTER FOR PUBLIC SAFETY EXCELLENCE: Chief Fire Officer, Peer Reviewer
INSTITUTION OF FIRE ENGINEERS: Fellow
FLORIDA LOCAL PROFESSIONAL TEACHER CERTIFICATION (FEAPS): Escambia County, Florida
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From
Sent:
To:

Subject:

noreply@civicplus.com

Friday, April 28, 2023 7:43 PM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding

this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Dr. Charletha D. Powell
5910 Otter Point Road
5910 Otter Point Road

Home

8505296778

Cddjd12@gmail.com

Field not completed.

(Section Break)
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for

your interest in this
position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?

Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

Yes

9 years

Yes

Yes

City of Pensacola Planning Board

| have served on this board 2 terms and | would like to continue
to contribute to the compliance with our ordinances that
continue the growth of Pensacola in a responsible &
sustainable way.

Yes

City of Pensacola Planning Board; FL West Economic

Development Alliance

No

Na

N/A

(Section Break)

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some

committees.

Gender

Race

Female

African-American
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Physically Disabled No
(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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From:
Sent:
To:

Subject:

noreply@civicplus.com

Monday, May 1, 2023 2:15 PM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding

this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Paul Ritz

1310 E. Gonzalez St., Pensacola, FL 32501

40 S. Palafox, Suite 200, Pensacola FL 32502

Home

850-206-9494

pauldawnritz@gmail.com

Paul_Ritz_Resume.pdf

(Section Break)
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for
your interest in this

position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?
Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some

committees.
Gender
Race

Physically Disabled

Yes

27 Years

Yes

Yes

Pensacola Planning Board

To offer my time and talents as someone interested in the City's
planning process to maintain orderly progress.

Yes

Planning Board

No

Field not completed.

N/A

(Section Break)

Male
Caucasian

No

185



(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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PAUL RITZ, RA, CGC, LEED AP BD+C

ARCHITECT
CONTRACTOR

Education:

Registrations:

Affiliations:

Career Years:

Honor Societies:

Employment History:

Experience:

Project Locations:

Master of Construction Management, 2017, Florida International University
Bachelor of Architecture, 1991, University of Detroit

Architect: Florida # 15571, Alabama # 5188: NCARB #55349; LEED Accredited
Professional, 10380286 BD+C; State of Florida Certified General Contractor
License # CGC 1505798

City of Pensacola Planning Council
Affordable Housing Advisory Committee
Mentor - Science Olympiad for Sacred Heart School, Pensacola

Began architectural career in January 1992 in Pensacola, Florida.

OKoD Phi Kappa Phi Academic Honor Society (2017)

ZAX Sigma Lambda Chi International Construction Honor
Society (2016)

AZN Alpha Sigma Nu Honor Society of Jesuit Colleges &
Universities (1990)

TzZA Tau Sigma Delta Honor Society in Art & Architecture
(1990)

2020 - Present - DAG Architects, Pensacola, FL
2003 - 2020 - Bullock Tice Associates, Inc., Pensacola, FL
1992-2003 Caldwell Associates Architects, Inc., Pensacola, FL

Paul Ritz has over 28 years of architectural design experience in projects ranging
from $100,000 to $40 million. He has managed a variety of projects through
schematic design, design development, cost estimating, construction documents,
and contract administration. He is also a licensed contractor in the State of Florida.

Paul has completed projects as the Architect of Record in Florida and Alabama
Paul has also completed projects as Project Manager in Georgia, South Carolina, and Mississippi
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PAUL RITZ, RA, LEED AP

Paul has completed OCONUS projects for the United States Government in Guantanamo Bay, Cuba;
Palanquero, Colombia; Caracas, Venezuela; Misawa, Japan; Camp Lemonier, Djibouti.

Personal Note:

| am thankful that the Pensacola City Council has placed their trust in me to serve on the Planning Council for
several years. As Chairman in the previous term, | have worked to maintain orderly and beneficial meetings,
engaging the interests of all persons who come before the Board.

| believe Pensacola has had positive growth in the recent past. | am glad to have been a small part in the
progressive momentum of this City. | ask for your continued support as a member of the Planning Council, and |
will endeavor to keep Pensacola’s evolving progress moving forward.

AR0015571
2017

'3%\\‘ i&a‘?pa ﬁ{?f

@
w i
b
This certifies that & i "
- s certifies that
Paul Dea Ritz ‘
is a member of The Honor Saciety of Phi Kappa Phi by Paul Dea Ritz

election of the Chapter at
Florida International University

s a member of Sigma Lambda Chi
the Anternational Honor Saciety

and is hereby granted all the honors and privileges for
pertaining to membership in the Society Construction
Copey b’
Pt
M Uhapter: OMEGA
Eaecacire Do
Apdl 22,2017 1,,‘ e Bate of Installation: November 18, 2016

D Chag Prcdern

188



From
Sent:
To:

Subject:

noreply@civicplus.com

Wednesday, May 3, 2023 12:39 PM

Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding
this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Eladies P. Sampson

6310 San Monica Rd
Pensacola Fl. 32504

Field not completed.

Home

850-501-0717

eladies08@gmail.com

Field not completed.
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(Section Break)

Details

Are you a City resident? Yes

If yes, which district? 1

If yes, how long have you 30 years

been a City resident?

Do you own property within  Yes
the City limits?

Are you a registered voter Yes

in the city?

Board(s) of interest: City Planning Board

Please list the reasons for | love having the opportunity to participate in the growth and
your interest in this beautification of my beautiful city,

position:

Do you currently serveona  Yes

board?

If yes, which board(s)? City Planning Board
Do you currently hold a No

public office?

If so, what office? Field not completed.
Would you be willing to No

resign your current office
for the appointment you
now seek?

(Section Break)

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Female
Race African-American
Physically Disabled No
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(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

Sent: Friday, May 5, 2023 4:36 PM
To: Ericka Burnett; Robyn Tice
Subject: [EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and

Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council
Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to
disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date
received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City
Clerk’s Office.

(Section Break)

Personal Information

Name Myra Van Hoose
Home Address 2860 Inverness Ct
Business Address Field not completed.
To which address do you Home

prefer we send
correspondence regarding
this application?

Preferred Contact Phone 8503740408

Number(s)
Email Address myravanhoose@pbellsouth.net
Upload Resume (optional) myra van hoose resume 3.1.23.docx

(Section Break)
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for
your interest in this

position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?
Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

Yes

6 years

Yes

Yes

Planning

| would like to continue to serve in this position to assist city
council in making choices that benefit all of our citizens and
keep us on a healthy path for a vibrant city.

Yes

Planning

No

Field not completed.

N/A

(Section Break)

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some

committees.
Gender
Race

Physically Disabled

Female

Caucasian

No
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(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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PROFILE

Making a difference is the mantra in the
Van Hoose household and Myra has used
her career skills to do just that. Accounting
expertise, as a former CPA, honed at
Arthur Andersen and Co., the largest
accounting firm in the world has been put
fo use at several non-profit entities,
including United Way, The Chamber of
Commerce, and as a founding member of
the Community Foundation of Northem
Shenandoah Valley in Virginia. Myra's
volunteer work has focused on racial and
gender equity issues, from founding the
Equity Project Alliance in Pensacola with a
dozen team members to open community
conversations about systemic racism and
single-handedly creating social media
presence for its start-up year, to serving on
the board of The Shelter for Abused
Women (the Laurel Center) in Winchester,
Virginia, volunteering for Eden House in
New Orleans, a home for rescued
frafficked women, serving as Inferim
Executive Director for Achieve Escambia
in Florida, creating educational impact for
the underserved, and advocating for
women as President of the Insfitute for
Women in Politics of Northwest Florida.
Myra stays healthy by assisting with
passenger transport at the Pensacola
International Airport, singing with the
Choral Society of Pensacola, traveling,
writing fiction and gardening.

REFERENCES

Amy Miller, Deputy City Administrator
Martha Saunders, UWF

Julian MacQueen, Owner Innisfree Hotels
Contact info upon request.

CONTACT

PHONE: 850.374.0408
EMAIL: myravanhoose@gmail.com

MYRA J. VAN HOQOSE

WORK EXPERIENCES

Objective — put down roots in meaningful work where my skill set is utilized to the fullest so |
can make the best impact for our community, now and for our future.

Communications

Political Candidate — direct mail, video production, messaging, social media, 2022

Equity Project Alliance — social media, CRM management 2020

Institute for Women in Politics — monthly “lunch and learns”, annual reports, 2016 - 2018
Pensacola News Journal — monthly articles on women equity, 2016 - 2019

Powerful Women of the Gulf Coast Magazine — initial issue consultant and writer

New Orleans Living Magazine — monthly column 2008 — 2012

Non-Profit Management

Interim Executive Director - Achieve Escambia, Pensacola, FL 12/2021 — 8/2022

Director, Donor Relations/CFO - Monument to Women Veterans - Pensacola, FL, 2021- 2022
President - The Institute for Women in Politics of NW Florida - Pensacola, FL, 2016 — 2020

Politics

Candidate — Escambia County Board of Commissioners, 2022

Founder - ONEPAC — Pensacola, FL, 2017

Campaign Manager - U.S. Congress Florida District 1 — General Election, 2016
Staff/Volunteer/Consultant - Campaigns — local, state, federal

Accounting

Accountant - Van Hoose Consulting — Winchester, VA and New Orleans, LA, 2000 - 2010
Director of Internal Audit/Compliance - Valley Health System - Winchester, VA, 1997 - 2000
Audit Manager - Conemaugh Health System, Johnstown, PA

Controller — Chiles Offshore Inc — Houston, TX

Auditor — Arthur Andersen & Co. — Houston, TX

EDUCATION

Master’s Certificate in Public Management
Shenandoah University - Winchester, VA 1999

Bachelor's in Business Administration, Accounting Concentration,
English and Psychology minors
University of Houston - Houston, TX 1988

ACHIEVEMENTS/CERTIFICATIONS/COMMITTEES

o Climate Smart Floridians: UF IFAS Escambia Co/Pensacola Course Certification, 2022
¢ Planning Board, City of Pensacola, 2021 - present

¢ Steering Committee, National Support for Women in Politics, WE Run, 2021

* Pensacola Women'’s Alliance 2020 — present

* Impact100 Member Education Committee 2019, 2022 Arts Committee 2020, 2021

* Greater Pensacola Chamber of Commerce Policy Committee 2019 — 2020

e Chair, 19t Amendment Centennial Commission of NWFL — 2020

* Institute for Women in Politics Leadership Certification — 2019

* Pensacola Citizens Academy Graduate — 2018

* Pensacola Museum of Art Guild Board Member, Treasurer 2016 — 2018

e Louisiana Artworks, New Orleans, LA — Fundraising Campaign Chair/Board Member — 2008
o Shelter for Abused Women, Winchester, VA — Outstanding Fundraiser — 2001

o Certified Public Accountant 1996

ADDITIONAL SKILLS

® Public Speaking

e Fundraising/Event Planning

* Microsoft Office, QuickBooks, Canva, Mailchimp, NGP VAN, Google Suite, Zoom
® Spanish
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From
Sent:
To:

Subject:

noreply@civicplus.com

Friday, April 28, 2023 1:43 PM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding
this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Bianca Villegas

623 N Barcelona St.
Pensacola, FL 32501

Field not completed.

Home

3013001980

biancabainvillegas@gmail.com

Field not completed.
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(Section Break)

Details

Are you a City resident? Yes

If yes, which district? 6

If yes, how long have you 6 years

been a City resident?

Do you own property within  Yes
the City limits?

Are you a registered voter Yes

in the city?

Board(s) of interest: Planning Board

Please list the reasons for If elected | would be a returning board member. | continue to
your interest in this believe in the importance of responsible zoning and changes
position: for positive and healthy growth within city limits.

Do you currently serveona  Yes

board?

If yes, which board(s)? Planning Board

Do you currently hold a No

public office?

If so, what office? Field not completed.
Would you be willing to N/A

resign your current office
for the appointment you
now seek?

(Section Break)

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Female
Race Other
Physically Disabled No
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(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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Ballot — Planning Board
June 15, 2023
Two- year term expiring July 14, 2025

Signed:

Member

Danny Grundhoefer

Kurt Larson

Charletha Powell

Eladies Sampson

Myra Van Hoose

Bianca Villegas

Vote for Six

Council Member
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Ballot — Planning Board
June 15, 2023

Two- year term expiring July 14, 2025

Signed:

Licensed Florida Architect

Paul Ritz

Vote for One

Council Member
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00447 City Council 6/15/2023

LEGISLATIVE ACTION ITEM

SPONSOR: City Council President Delarian Wiggins
SUBJECT:

APPOINTMENTS - ZONING BOARD OF ADJUSTMENT
RECOMMENDATION:

That City Council reappoint Jarah Jacquay and Boyce T. White, who are residents or property owners
of the City, to the Zoning Board of Adjustment, for a term of three (3) years, expiring July 14, 2026.

HEARING REQUIRED: No Hearing Required

SUMMARY:

This board reviews and grants or denies application for variances, waivers, and special exceptions to
the Land Development Code. The board also hears and decides appeals when it is alleged that

there is error in any order, requirement, decision, or determination made by an administrative officer
in the enforcement of the Land Development Code.

The following are incumbents who wish to be considered for reappointment:

Nominee: Nominated by:
Jarah Jacquay Incumbent
Boyce T. White Incumbent
PRIOR ACTION:

City Council appoints members to this board annually.
FUNDING:
Budget: N/A

Actual: N/A

FINANCIAL IMPACT:

Page 1 of 2
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File #: 23-00447 City Council

6/15/2023

None.
STAFF CONTACT:
Ericka L. Burnett, City Clerk
ATTACHMENTS:
1) Member List
2) Application of Interest - Jarah Jacquay
3) Application of Interest - Boyce T. White
4) Ballot

PRESENTATION: No

Page 2 of 2
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Zoning Board of Adjustment

May 10, 2023

No. of First Term
Name Profession Appointed By Terms Year Exp Date Appointed Length Comments
Dittmar, John "Drew" A.  Educator Const Trades  Council 0 2023 7/14/2025 8/18/2022 3
Jacquay, Jarah Registered Nurse Council 0 2023 7/14/2023 3/10/2022 3
Sebold, Steven Real Estate Council 1 2023 7/14/2024 7/19/2018 3
Shelley, Steven M. Business owner Council 3 2023 7/14/2025 11/17/2016 3
Stepherson, Troy Office & Mkting Mgr Council 1 2023 7/14/2024 7/13/2017 3
Taylor, Clayton Public Defender Council 3 2023 7/14/2023  3/25/2010 3
Weeks, William Retired Bldg Official Council 0 2023 7/14/2024 6/14/2021 3
White, Boyce T. Business Council 2 2023 7/14/2023 7/17/12014 3
Williams, Robby Project Manager/Constr  Council 4 2023 7/14/2025 7/17/2014 3

Term Length: THREE YEAR TERMS
NINE (9) MEMBERS APPOINTED BY THE CITY COUNCIL. NO MEMBER SHALL BE AN ELECTED OFFICIAL OR

EMPLOYEE OF THE CITY. MEMBERS MUST BE RESIDENTS OR PROPERTY OWNERS OF THE CITY OF
PENSACOLA.
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From
Sent:
To:

Subject:

noreply@civicplus.com

Saturday, May 6, 2023 9:27 AM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding
this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Boyce T White

1701 Conway Dr.
Pensacola, FL 32503

Field not completed.

Home

8503939177

cid_90@yahoo.com

Field not completed.
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(Section Break)

Details

Are you a City resident? Yes

If yes, which district? 4

If yes, how long have you 54 years

been a City resident?

Do you own property within  Yes
the City limits?

Are you a registered voter Yes

in the city?

Board(s) of interest: Zoning board of adjustment

Please list the reasons for | currently serve as the chairman of the board, and would like to
your interest in this continue serving on the board.

position:

Do you currently serveona  Yes

board?

If yes, which board(s)? Zoning board of adjustments
Do you currently hold a No

public office?

If so, what office? Field not completed.

Would you be willing to Yes

resign your current office
for the appointment you
now seek?

(Section Break)

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Male
Race Caucasian
Physically Disabled No
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(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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From
Sent:
To:

Subject:

noreply@civicplus.com

Monday, May 8, 2023 9:42 AM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - City Council Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - City Council

Appointment

This application will be utilized in considering you for appointment to a City Council
board, authority, or commission. Pursuant to Florida Statutes, Chapter 119, all
information provided on or with this form becomes a public record and is subject to

disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

It is necessary to contact a member of Council to obtain a nomination in order to be
placed on the ballot for consideration. Please go to cityofpensacola.com/council for
Council Member contact information. If you have any questions, contact the City

Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding

this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Jarah Jacquay

2325 Aegean Terrace, Pensacola, FL 32503

Field not completed.

Home

850-418-9089

jarah.jacquay@gmail.com

Field not completed.

(Section Break)
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for

your interest in this
position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?
Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

Yes

7 years

Yes

Yes

Zoning Board of Adjustment

Upon taking office, Mayor D.C. Reeves said that providing
more attainable housing is his #1 policy priority.

The ZBA is a great opportunity for public engagement plays an
important role in shaping our built environment and working
with city staff, homeowners, and private sector developers and
builders to ensure that significant renovations and new
construction fits within our strategic vision.

It has been a great honor to be a part of the important work of
the ZBA during this past partial term, and | would love to
continue help build a brighter future for the City of Pensacola by

continuing to serve!

Yes

Zoning Board of Adjustment

No

Field not completed.

N/A

(Section Break)
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In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Field not completed.
Race Field not completed.
Physically Disabled Field not completed.

(Section Break)

Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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Ballot — Zoning Board of Adjustment
June 15, 2023
Three-year term expiring July 14, 2026

Member

Jarah Jacquay

Boyce T. White

Vote for Two

Signed:

Council Member
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00467 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

MAYORAL APPOINTMENTS - DOWNTOWN IMPROVEMENT BOARD (DIB)

RECOMMENDATION:

That City Council affirm the Mayor’s appointment of Rafael Simpson and reappointment of Patti
Sonnen to the Downtown Improvement Board (DIB) for a term of three (3) years expiring June 30,
2026.

HEARING REQUIRED: No Hearing Required

SUMMARY:

The Downtown Improvement Board (DIB) is a quasi-governmental, not-for-profit agency created in
1972 for the purpose of physically, economically and socially revitalizing downtown Pensacola. The
DIB coordinates the marketing and promotion of the 44-block central business core of downtown
Pensacola.

The DIB was created by a Special Act of the Florida Legislature Section 72.662 and is to be
composed of five (5) members appointed by the Mayor and confirmed by the City Council. Members
must be owners of realty within the downtown area, subject to ad valorem taxation, or a lessee
thereof required by lease to pay taxes. No voting member may be a City of County Officer or
employee.

Article Il, Section | (1) - Board Composition, Term and Appointments, states in part, “...The Board
shall be composed of five (5) members appointed by the Mayor of Pensacola with the concurrence of
the Pensacola City Council for three (3) year staggered terms.”

PRIOR ACTION:

The Mayor makes appointments to the Downtown Improvement Board annually.

FUNDING:

N/A

Page 1 of 2
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File #: 23-00467 City Council

6/15/2023

FINANCIAL IMPACT:
None

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
6/2/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator
David Forte, Deputy City Administrator

ATTACHMENTS:

1) Application of Interest - Rafael Simpson
2) Application of Interest - Patti Sonnen

PRESENTATION: No

Page 2 of 2
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From:
Sent:
To:

Subject:

noreply@civicplus.com

Thursday, May 4, 2023 11:37 AM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and

Commissions - Mayoral Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - Mayoral

Appointment

This application will be utilized in considering you for appointment by the Mayor to
various boards and advisory committees. Pursuant to Florida Statutes, Chapter
119, all information provided on or with this form becomes a public record and is
subject to disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

If you have any questions, contact the City Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding

this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

Details

(Section Break)

Rafael Simpson
435 e Zaragoza street 32502
Field not completed.

Home

8504269000

rafsimp@gmail.com

Field not completed.

(Section Break)
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Are you a City resident? Yes
If yes, which district? 6

If yes, how long have you 5 years
been a City resident?

Do you own property within  Yes
the City limits?

Are you a registered voter Yes

in the city?

Board(s) of interest: Downtown Improvement

Please list the reasons for As a stakeholder in downtown, both business and residential, |
your interest in this would like to add value to the continued growth and overall
position: improvement of downtown.

Do you currently serveona  No

board?

If yes, which board(s)? Field not completed.
Do you currently hold a No

public office?

If so, what office? Field not completed.
Would you be willing to N/A

resign your current office
for the appointment you
now seek?

(Section Break)

Diversity

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some
committees.

Gender Male
Race Other
Physically Disabled No

(Section Break)

Acknowledgement of Terms | accept these terms.
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From:
Sent:
To:

Subject:

noreply@civicplus.com

Friday, April 21, 2023 2:40 PM
Ericka Burnett; Robyn Tice

[EXTERNAL] Online Form Submittal: Application for Boards, Authorities, and
Commissions - Mayoral Appointment

THIS EMAIL IS FROM AN EXTERNAL EMAIL ACCOUNT

Application for Boards, Authorities, and Commissions - Mayoral

Appointment

This application will be utilized in considering you for appointment by the Mayor to
various boards and advisory committees. Pursuant to Florida Statutes, Chapter
119, all information provided on or with this form becomes a public record and is
subject to disclosure, unless otherwise exempted by law.

Completed applications will be kept on file for a period of one (1) year from the date

received in the Office of the City Clerk.

If you have any questions, contact the City Clerk’s Office.

Personal Information
Name

Home Address

Business Address

To which address do you
prefer we send
correspondence regarding
this application?

Preferred Contact Phone
Number(s)

Email Address

Upload Resume (optional)

(Section Break)

Patti Sonnen

3535 Hillside Ave
Gulf Breeze, FL 32563

321 S Palafox St
Pensacola, FL 32502

Business

8505297546

psonnen@gmail.com

Field not completed.

(Section Break)
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Details
Are you a City resident?
If yes, which district?

If yes, how long have you
been a City resident?

Do you own property within
the City limits?

Are you a registered voter
in the city?

Board(s) of interest:
Please list the reasons for
your interest in this

position:

Do you currently serve on a
board?

If yes, which board(s)?

Do you currently hold a
public office?

If so, what office?
Would you be willing to
resign your current office

for the appointment you
now seek?

Diversity

No
Field not completed.

Field not completed.

Yes

No

DIB

| have enjoyed my current term and would like to continue to

assist in the growth and management of Downtown.

Yes

DIB

No

Field not completed.

N/A

(Section Break)

In order to encourage diversity in selections of members of government
committees, the following information is required by Florida Statute 760.80 for some

committees.
Gender
Race

Physically Disabled

Female
Caucasian
No

(Section Break)
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Acknowledgement of Terms | accept these terms.

Email not displaying correctly? View it in your browser.
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00450 City Council 6/15/2023

LEGISLATIVE ACTION ITEM

SPONSOR: City Council Member Teniadé Broughton
SUBJECT:

DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL MEMBER TENIADE BROUGHTON -
DISTRICT 5

RECOMMENDATION:

That City Council approve funding of $700 to the Veterans Memorial Park Foundation and $300 to
the Harmonic Learning Advantage Outreach from the City Council Discretionary Funds for District 5.

HEARING REQUIRED: No Hearing Required
SUMMARY:

In accordance with Section 3.28-3.33 of the Policies of the City Council, prior to any distribution of
grant or sponsorship funds from the City Council Discretionary Funds, approval by City Council is
required.

The Veterans Memorial Park is owned and controlled by the City of Pensacola. The Veterans
Memorial Park Foundation of Pensacola, Inc. provides stewardship of the Park. As stewards, they
see to the care and maintenance of the park utilizing funding gathered exclusively through grants and
donations. The Veterans Memorial Park of Pensacola continues to depend on the donations of those
who love, support and revere the memory of those who are honored there. For over thirty years,
families, and patriots from all around the country have been visiting the Veterans Memorial Park of
Pensacola to pay tribute to the names on The Wall. Often the family and friends of those listed on
The Wall wish to take a pencil or charcoal rubbing of their loved one’s name. Such expressions of
love and remembrance are part of what makes the Park so important to our community. Because
this practice is so important, the Veterans Memorial Park Foundation of Pensacola now provides
special paper and assistance to patrons in capturing the names that are difficult to reach.
Additionally, they are now offering beautifully framed rubbings for those families and friends. Funding
will go towards sponsoring framed rubbings to be provided to families of loved ones represented on
The Wall.

During the summer months, students often experience a phenomenon known as "summer learning
loss," where they lose valuable academic skills and knowledge gained during the school year. This
setback can have long-term implications on their educational development and future success. As
concerned citizens, it is our responsibility to provide them with opportunities to bridge this gap and
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ensure they have a strong foundation for their academic journey.

To address this issue, Harmonic Learning Education and Training offers a FUNdamental Learning
academic mini-summer camp in the City of Pensacola. They provide in-person and screen-free
academic assistance to students in our community. The camp also provides a structured and
engaging learning environment where students can reinforce core concepts, develop critical thinking
skills, and explore new areas of knowledge. However, there are many families that wish to enroll their
students but cannot afford the financial obligation. Funding will be used towards the mini-summer
camp.

PRIOR ACTION:

July 21, 2022 - City Council adopted Resolution No. 2022-065 establishing the City Council
Discretionary Fund Policy.

FUNDING:
Budget: $ 7,501 Current Balance District 5 Discretionary Funds
Actual: $ 700 Veteran’s Memorial Park Foundation
300 Harmonic Learning Advantage Outreach
$ 1,000

FINANCIAL IMPACT:

A balance of $7,501 is currently within the District 5 Discretionary Fund Account. Upon approval by
City Council, a balance of $6,501 will remain in the District 5 Discretionary Fund Account.

STAFF CONTACT:

Don Kraher, Council Executive
Yvette McLellan, Special Assistant to the Council Executive

ATTACHMENTS:
None

PRESENTATION: No
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00453 City Council 6/15/2023

LEGISLATIVE ACTION ITEM

SPONSOR: City Council Member Jared Moore
SUBJECT:

DISCRETIONARY FUNDING ALLOCATION - CITY COUNCIL MEMBER JARED MOORE -
DISTRICT 4

RECOMMENDATION:

That City Council approve funding of $5,000 for the Gulf Coast Kids House and $7,500 for Big
Brothers Big Sisters of Northwest Florida from the City Council Discretionary Funds for District 4.

HEARING REQUIRED: No Hearing Required
SUMMARY:

In accordance with Sections 3.28-3.33 of the Policies of the City Council, prior to any distribution of
grant or sponsorship funds from the City Council Discretionary Funds, approval by City council is
required.

The Gulf Coast Kids House is a children’s advocacy center serving Escambia County. As a children’s
advocacy center, they combine all of the professionals and resources needed for the intervention,
investigation and prosecution of child abuse cases under one child-friendly facility. Child victims and
their families also receive mental health counseling at their center. The goal of Gulf Coast Kid’s
House is to form a more collaborative response to child abuses cases so that they can improve case
outcomes and minimize trauma to the children and families they serve. One of their fundraising
events this year is the Waiting To Be A Waitress fundraiser which is a one-act musical comedy dinner
theater. Funding will be used to sponsor this event.

For more than 100 years, Big Brothers Big Sisters has operated under the belief that inherent in
every child is the ability to succeed and thrive in life. As the nation’s largest donor - and volunteer-
supported mentoring network, Big Brothers Big Sisters makes meaningful, monitored matches
between adult volunteers and children. They develop positive relationships that have a direct and
lasting effect on the lives of young people. Funding will be used for their general operations.

PRIOR ACTION:

July 21, 2022 - City Council adopted Resolution No. 2022-065 establishing the City Council
Discretionary Fund Policy.
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FUNDING:

Budget: $28,054 Current Balance - District 4 Discretionary Funds

Actual: $ 5,000 Gulf Coast Kids House
7,500 Big Brothers Big Sisters of Northwest Florida
12,500

FINANCIAL IMPACT:

A balance of $28,054 is currently within the District 4 Discretionary Fund Account. Upon approval by
City Council, a balance of $15,554 will remain in the District 4 Discretionary Fund Account.

STAFF CONTACT:

Don Kraher, Council Executive
Yvette McLellan, Special Assistant to the Council Executive

ATTACHMENTS:
None

PRESENTATION: No

Page 2 of 2
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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 23-00425 City Council 6/15/2023
LEGISLATIVE ACTION ITEM
SPONSOR: D.C. Reeves, Mayor

SUBJECT:

PUBLIC HEARING: PROPOSED AMENDMENT TO THE LAND DEVELOPMENT CODE -
ESTABLISHING FOOD TRUCK COURTS AS A PERMITTED LAND USE ALLOWED IN SPECIFIED
ZONING DISTRICTS

RECOMMENDATION:

That City Council conduct the first of two required public hearings on June 15, 2023 to consider
proposed amendments to the Land Development Code pertaining to the creation of “Food Truck
Courts” as a permitted land use, and allowing this new land use in specified zoning districts.

HEARING REQUIRED: Public
SUMMARY:

Over the past decade or so, food truck courts (aka food truck parks) have become more and more
prevalent across the country. These establishments, which normally require a certain level of seating,
restrooms, and other site plan requirements, offer several benefits to the communities that they are
allowed, such as neighborhood revitalization, providing entrepreneurial and business opportunities
including, in many cases, areas of the communities where food / dining options are not as available,
land redevelopment, economic vibrancy, etc.

In researching the food truck courts trend that has taken hold throughout the country, including
neighboring jurisdictions, City Staff drafted proposed amendments to the Land Development Code
that would allow food truck courts as a permitted commercial land use, which were presented to the
City’s Planning Board at their March and April 2023 meetings for discussion and feedback. On May 9,
2023 the Planning Board recommended approval of the proposed amendments in a 6-0 vote.

The two attached proposed ordinances would allow food truck courts as a primary by-right land use
in the C-1, C-2, C-2A, and C-3 Commercial Districts; the M-1 and M-2 Industrial Districts; the GRD,
and WRD Redevelopment Districts, and as a conditional use in PC-1 North Hill Preservation
Commercial District. The proposed ordinances also outline general site development requirements
for the new land use, including brick-and-mortar bathrooms, seating requirements, and landscaping
and buffers.

Because the proposed amendments include changes to the list of permitted uses in a city zoning
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district, both the Land Development Code and state statute require that two public hearings be held
before City Council.

PRIOR ACTION:

None.

FUNDING:

N/A

FINANCIAL IMPACT:
None

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes
5/9/2023

STAFF CONTACT:

Kerrith Fiddler, City Administrator

David Forte, Deputy City Administrator

Sherry Morris, AICP, Development Services Department Director
Leslie Statler, Development Services Coordinator

ATTACHMENTS:
1) Planning Board Minutes - May 9, 2023
2) Proposed Ordinance No. 12-23
3) Proposed Ordinance No. 13-23

PRESENTATION: No
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FLORIDA’S FIRST & FUTURE

MINUTES OF THE PLANNING BOARD

May 9, 2023

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

STAFF VIRTUAL:
OTHERS PRESENT:

AGENDA:

e Quorum/Call to Order

Chairperson Paul Ritz, Vice Chairperson Larson Board
Member Grundhoefer, Board Member Villegas, Board
Member Van Hoose, Board Member Powell

Board Member Sampson

Planning & Zoning Manager Cannon, Assistant Planning &
Zoning Manager Harding, Help Desk Technician Russo,
Development Services Director Morris, Development
Services Coordinator Statler

Assistant City Attorney Lindsay

Amir Fooladi, Tommy White

e Approval of Meeting Minutes from April 11, 2023

New Business:

Open Forum
Discussion:
Adjournment

Proposed Amendment to the Land Development Code — Food Truck Courts

Call to Order / Quorum Present

Chairperson Paul Ritz called the meeting to order at 2:05 pm with a quorum present and
explained the procedures of the meeting including requirements for audience participation.

Approval of Meeting Minutes — Board Member Larson made a motion to approve the

April 11, 2023, minutes, seconded by Board Member Powell, and it carried

unanimously.

New Business —

Proposed Amendment to the Land Development Code — Food Truck Courts
Assistant Planning & Zoning Manager Harding introduced the agenda item and
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Chairperson Ritz provided an additional background. Assistant Planning & Zoning
Manager Harding also introduced the added gray-water system provision which was
included due to staff’s discussions with food truck owners. Chairperson Ritz acknowledged
that several developers and food truck business owners had been contacted and that
additional notice of the proposed amendment had been provided. Development Services
Coordinator Statler gave a brief highlight of changes that were made to the ordinance - an
inclusion for setbacks from a residential zoning district as outlined in Table 12-3.7 was
added, utilities shall be screened per Sec. 12-3-121, one parking space per pad, an option
of gray-water system with off-site disposal, modified the language for table seating, with a
minimum of four seats per table, and if a gray-water system is used, a contract for off-site
disposal must be made available upon request. The board members began to ask
guestions regarding the changes that were made. Board Member Grundhoefer requested
the wording be clarified as far as the table seating goes. Board Member Van Hoose stated
she felt it's an unnecessary imposition of food trucks to require table and chairs and feels
it's a liability. A majority of the Board Members are in favor of the table and chairs. Board
Member Van Hoose inquired where else in the Land Development Code are table and
chairs required, staff replied they are unaware of that requirement anywhere else in the
Land Development Code. Development Services Coordinator Statler stated that with
License to Use there are no specific requirements for outdoor dining for the chairs, but
liability insurance is required since it's on City right of way versus private property.
Chairperson Ritz stated whenever legislation is created from scratch, there’s a lot of to
discuss. Development Services Coordinator Statler mentioned that under our current
conditional use for mobile restaurant facilities we do require that they have permanent
restroom facilities and mobile restaurant development sites shall provide one customer
seat per linear foot of mobile unit on site, so we do require seating in another section of
the LDC for this particular use like The Garden on Palafox. Board Member Villegas stated
this is a food truck court with permanent restroom facilities with infrastructure that allows it
to be more than a pull up pull off situation. It will create a certain ambiance; she stands
firm with the ordinance. Planning & Zoning Manager Cannon mentioned that there are
three districts, GRD, WRD, and PC1, that will trigger them to have to come before the
Planning Board. This would give the Planning Board a chance to weigh in on these
aesthetically, but it does not change anything on the commercial ones. Mr. Fooladi spoke
and thanked everyone for all the work put into the ordinance. He wanted to know in Sec.
12-3-95(c)(1)d. where it states “Outdoor refuse & utilities, and storage areas shall not be
allowed within the 25 feet of the front property line and shall be screened per Sec. 12-3-
121.”, what is meant by utilities. Development Services Coordinator Statler stated that it
was added because of the option for the gray-water tank, if they are using a gray-water
tank that’s not actually within the truck, but on the exterior, it needs to be screened. Staff
clarified that dumpsters would need to be screened in, not trash receptacles or trash cans.
A discussion was had regarding the calculations used to determine the number of parking
spaces required, and the definition of fencing materials and materials that can be used for
screening. They concluded that vegetation is an allowable screening material. A
discussion was had regarding the difference between WRD and WRD-1 and why food
trucks would not be allowed in WRD-1, staff replied that it was an oversight and that the
board could choose to allow food truck courts in WRD-1 and suggested that the board add
it to the motion of the item if they thought it appropriate. Mr. White asked if this ordinance
would be City wide and staff replied that it would be. Mr. White then asked if there would
be a limitation as to how many food trucks would be allowed in the court, staff replied the
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maximum number of 6 mobile food truck pads would be allowed. A discussion was then
had regarding the use of the City GIS mapping application to determine if a particular
location is zoned to allow a food truck court. Board Member Grundhoefer asked for more
information regarding the gray-water system and how the material is picked up and where
is it dumped. Staff replied that the service provider would be responsible for disposing of
it appropriately and that there are different service providers that provide this service.
Board Member Powell stated that the state of Florida has standards for how the gray-water
is disposed of based on the Florida health code. Staff stated that the gray-water system
is a less expensive option other than a grease trap, both ways handle it in a responsible
manner.

Board Member Larson made a motion to approve. Board Member Villegas proposed
an amendment that the allowance of “food truck courts, subject to regulations in
Sec. 12-3-95” be added to zoning district WRD-1 (Sec. 12-3-12(4) b.) and it was
accepted. Chairperson Ritz proposed the amendment that the two mentioned typos
be corrected (“on” to “one” in proposed Sec. 12-3-95(c)(4) and “form” to “from” in
proposed Sec. 12-3-95(c)(9) and it was accepted. Board Member Grundhoefer
proposed the amendment to change proposed Sec. 12-3-95(c)(7) to “Seating. At
least one table, with a minimum of four seats per table, shall be required for every
mobile food truck pad.”, and it was accepted. Board Member Powell seconded the
motion and it carried 6-0.

Open Forum — None.

Discussion — Chairperson Ritz announced that he will be absent for the July meeting.
Board Member Larson (Vice Chair) will fill in as Chairperson. Assistant Planning and
Zoning Division Manager Harding advised the board that City Administration has asked
Development Services staff to research off-street parking and building height requirements
as they relate to the city’s Land Development Code and comparable ordinances from other
local governments, and that the board may see agenda discussion items on such topics in
the future.

Adjournment — With no further business, the Board adjourned at 3:07 p.m.

Respectfully Submitted,

Gregg Harding, RPA
Assistant Planning & Zoning Manager
Secretary of the Board
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PROPOSED
ORDINANCE NO. 12-23

ORDINANCE NO.

AN ORDINANCE
TO BE ENTITLED:

AN ORDINANCE CREATING SECTION 12-3-95 OF THE CODE OF THE
CITY OF PENSACOLA, FLORIDA; ESTABLISHING FOOD TRUCK
COURTS AS A PERMITTED LAND USE; PROVIDING FOR
SEVERABILITY; REPEALING CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY OF PENSACOLA, FLORIDA:

SECTION 1. Section 12-3-95 of the Code of the City of Pensacola, Florida, is
hereby created to read as follows:

(a) Purpose. The purpose of allowing food truck courts which provides parking pads for
one or more mobile food trucks and may also include other site development
features, such as parking and seating, is to allow for innovative development
options within the commercial zoning district.

(b) Permitted locations.

a. Food truck courts shall be allowed as a permitted use in the C-1, C-2, C-
2A, C-3, M-1, M-2, GRD, WRD, and WRD-1 zoning districts, exclusive of
the area defined by Section 11-2-24 of the Code of the City of Pensacola.

b. Food truck courts shall be allowed as a conditional use within PC-1 and the
area defined within Section 11-2-24 and must comply with the conditional
use requirements established within section 12-3-120(a)(3).

(c) General requirements.

(1) Site development requirements. The development of the site shall comply with
the requirements of the zoning district and any applicable overlay district, with
the exception of the following:

a. Food truck stalls and additional structures shall observe a minimum setback
of ten (10) feet from any side or rear property line, notwithstanding any
applicable landscape buffers or setbacks from a residential zoning district as
outlined in Table 12-3.7.

b. Food truck stalls and additional structures shall be located at least ten (10)
feet from any other space or structure.

c. Drive-thru services are prohibited.

d. Outdoor refuse & utilities, and storage areas shall not be allowed within the
25 feet of the front property line and shall be screened per Sec. 12-3-121.
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(2)

Number of food truck parking pads. A minimum of one stationary food truck

(3

pad shall be developed with each food truck court. The maximum number of

mobile food truck pads shall be six (6).

Lot coverage, landscaping, and buffers.

a. The maximum lot coverage for the mobile food truck pads, all structures,

b.

and defined outdoor dining areas shall be 50%.

Landscaping and buffer requirements shall be subject to the minimum

provisions set forth in chapter 12-6. When off-street parking is located at a
street frontage, a year-round landscape hedge or low fence or wall along the

street edge of the parking lot must be used as a means of buffering and
subject to visibility triangle requirements in section 12-3-58.

(4) Off-street parking. One off-street parking space shall be provided for the food

truck court for each food truck pad plus one per 100 square feet of gross floor

area, or fraction thereof, of all buildings on the site with the exception of those

located within the Dense Business Area or the Urban Core CRA.

(5) Mobile food truck pad requirements. Each food truck space shall provide the

(6)

following:
a. A connection to a water source.

b. A connection to a sewer system and a grease trap or a gray-water system

with off-site disposal.

c. A solid surface pad measuring at least 10 feet in width and 20 feet in length.

Restrooms. Permanent restrooms are required as part of the food truck court.

(1)

This facility must be within the same parcel as the mobile food truck pad(s).

The minimum requirement shall be 2 stalls each for male and female.

Seating. At least one table, with a minimum of four seats per table, shall be

(8)

required for every mobile food truck pad.

Exterior modifications.

a. Architectural design and building elements. All buildings, structures, fences,

walls, etc. shall follow design standards and guidelines in section 12-3-
121(d) and shall strive to achieve visual harmony with the surrounding area.
If located in a district subject to Architectural Review Board or Planning
Board review, or located in the CRA Urban Design Overlay, the project shall
be subject to the standards applicable to the relevant district.

. Fencing and screening. Approved materials include wood, brick, stucco

finished masonry, stone, or wrought iron, and combinations of these
materials. Black powder-coated chain-link fences will be permitted if
screened in their entirety by appropriate vegetation. Exposed concrete block

and barbed wire are prohibited. All service areas (i.e. trash collection
containers, compactors, etc.) shall be screened from street and adjacent
buildings by a fence, wall, and/or vegetation.

Site lighting. Exterior lighting shall follow standards set forth in section 12-3-

121(c)(9).
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(9) Food truck requirements.

a. Each food truck must meet the requirements of the Florida Fire Prevention
Code, NFPA 1, section 50.7 Mobile and Temporary Cooking Operations.
Section 50.7.1.5 Separation. Mobile or temporary cooking operations shall
be separated from buildings or structures, combustible materials, vehicles,
and other cooking operations by a minimum of 10 ft. Section 50.7.1.7 Fire
Department Access. Mobile or temporary cooking operations shall not block
fire department access roads, fire lanes, fire hydrants, or other fire protection
devices and equipment.

b. A copy of the Commissary Agreement should be maintained on the food
truck or mobile food vending establishment.

c. The food truck owner should obtain a license from DBPR, then an inspection
from the fire department before obtaining a City BTR.

d. Each food truck operating on the site is required to have a City BTR,
business tax receipt, but is not required to obtain any other City permits or
licenses.

e. A copy of the appropriate license(s) from the Florida department of Business
and Professional Regulation (Division of Hotels and Restaurants) shall be
maintained on the food truck or mobile food vending establishments at all
times along with a copy of a valid City business tax receipt when the vehicle
is in operation in the City, and shall be made available for inspection upon
request by the City’s law or code enforcement officers.

f. If a gray-water system is to be used, a contract for off-site disposal must be
made available upon request.

(10) Alcohol. If alcohol is to be sold on-site, the provisions within Chapter 7 shall
apply.

(11) Signs. Signage shall comply with the standards for the respective zoning
district.

(d) Review and approval process. All applications for food truck courts shall comply
with development standards and guidelines established in section 12-3-121.

Secs. 12-3-96—12-3-104. Reserved.

SECTION 2. If any word, phrase, clause, paragraph, section or provision of this
ordinance or the application thereof to any person or circumstance is held invalid or
unconstitutional, such finding shall not affect the other provision or applications of the
ordinance which can be given effect without the invalid or unconstitutional provisions or
application, and to this end the provisions of this ordinance are declared severable.

SECTION 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed to the extent of such conflict.

SECTION 4. This ordinance shall take effect on the fifth business day after
adoption, unless otherwise provided, pursuant to Section 4.03(d) of the City Charter of
the City of Pensacola.
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Adopted:

Approved:

President of City Council
Attest:

City Clerk
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PROPOSED
ORDINANCE NO. _13-23

ORDINANCE NO.

AN ORDINANCE
TO BE ENTITLED:

AN ORDINANCE AMENDING SECTIONS 12-3-8, 12-3-10, AND 12-3-12
OF THE CODE OF THE CITY OF PENSACOLA, FLORIDA;
ESTABLISHING FOOD TRUCK COURTS AS A PERMITTED USE IN
SPECIFIED ZONING DISTRICTS; PROVIDING FOR SEVERABILITY;
REPEALING CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY OF PENSACOLA, FLORIDA:

SECTION 1. Sections 12-3-8 of the Code of the City of Pensacola, Florida, is
hereby amended to read as follows:

Sec. 12-3-8. - Commercial land use district.

The regulations in this section shall be applicable to the retail and downtown
commercial and wholesale and light industry zoning districts: C-1, C-2A, C-2, and C-3.

(1) Purpose of district.

a. The commercial land use district is established for the purpose of
providing areas of commercial development ranging from compact
shopping areas to limited industrial/high intensity commercial uses.
Conventional residential use is allowed as well as residential uses on
upper floors above ground floor commercial or office uses and in other
types of mixed-use development. New development and redevelopment
projects are strongly encouraged to follow the city's design standards and
guidelines contained in section 12-3-121.

b. The C-1 zoning district's regulations are intended to provide for
conveniently supplying the immediate needs of the community where the
types of services rendered and the commodities sold are those that are
needed frequently. The C-1 zoning district is intended to provide a
transitional buffer between mixed-use neighborhood commercial areas
and more intense commercial zoning. The downtown and retail
commercial (C-2A and C-2) zoning districts' regulations are intended to
provide for major commercial areas intended primarily for retail sales and
service establishments oriented to a general community and/or regional
market. The C-3 wholesale and light industry zoning district's regulations
are intended to provide for general commercial services, wholesale
distribution, storage and light fabrication.
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c. The downtown retail commercial (C-2A) zoning district's regulations are
intended to provide a mix of restaurants, retail sales, entertainment, and
service establishments with an emphasis on pedestrian-oriented ground
floor shops and market spaces.

d. The commercial retail (C-2) zoning district's regulations are intended to
provide for major commercial areas intended primarily for retail sales and
service establishments oriented to a general community and/or regional
market.

e. The C-3 wholesale and light industry zoning district's regulations are
intended to provide for general commercial services, wholesale
distribution, storage and light fabrication.

(2) Uses permitted.

a. C-1, retail commercial zoning district. Any use permitted in the R-NC
district and the following uses, with no outside storage or repair work
permitted:

1. Retail sales and services.
Motels/hotels.
3. Vending machine when as accessory to a business establishment and
located on the same parcel of land as the business.
Car washes.
Movie theaters, except drive-in theaters.

6. Open air sales of trees, plants and shrubs. The business shall include
a permanent sales or office building (including restrooms) on the site.

Pet shops with all uses inside the principal building.
Parking lots and parking garages.
Pest extermination services.

10. Animal hospitals and veterinary clinics with fully enclosed kennels and
no outside runs or exercise areas.

11. Business schools.

12. Trade schools.

13. Medical marijuana dispensary.

14. Recreation or amusement places operated for profit.

15. Accessory buildings and uses customarily incidental to the above
uses.

16. Food truck courts, subject to regulations in Sec. 12-3-95.
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C-2A, downtown retail commercial district. Any use permitted in the C-1
district with the exception of manufactured home parks, and conditional
uses. The following uses with no outside storage or repair work permitted:
Bars.

Pool halls.

Newspaper offices and printing firms.

Marinas.
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Major public utility buildings and structures including radio and
television broadcasting station.

6. Accessory buildings and uses customarily incidental to the above
uses.

C-2, commercial district (retail). Any use permitted in the C-2A district and
the following uses with no outside storage or repair work permitted:

1. Cabinet shops and upholstery shops.

Electric motor repair and rebuilding.

Garages for the repair and overhauling of automobiles.
Sign shop.
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Accessory buildings and uses customarily incidental to the above
uses.

C-3, commercial zoning district (wholesale and limited industry).

1. Any use permitted in the C-2 district. Outside storage and work shall
be permitted for those uses and the following uses, but shall be
screened by an opaque fence or wall at least eight feet high at
installation. Vegetation shall also be used as a screen and shall
provide 75 percent opacity. The vegetative screen shall be located on
the exterior of the required fence.

2. Outside kennels, runs or exercise areas for animals subject to
regulations in section 12-3-83.

Growing and wholesale of retail sales of trees, shrubs and plants.
Bakeries, wholesale.

Ice cream factories and dairies.

Quick-freeze plants and frozen food lockers.

Boat sales and repair.

Outdoor theaters.
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Industrial research laboratories and pharmaceutical companies.
10. Truck sales and repair.
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11.
12.
13.

14.

15.
16.
17.
18.

19.

20.
21.
22.

23.

Light metal fabrication and assembly.
Contractors shops.

Adult entertainment establishments subject to the requirements of
chapter 7-3.

Industrial laundries and dry cleaners using combustible or flammable

liquids or solvents with a flash point of 190 degrees Fahrenheit or less
which provide industrial type cleaning, including linen supply, rug and

carpet cleaning, and diaper service.

Retail lumber and building materials.
Warehouses.
Plumbing and electrical shops.

New car and used car lots, including trucks which do not exceed
5,000 pounds.

Car rental agencies and storage, including trucks which do not
exceed 5,000 pounds.

Pawnshops and secondhand stores.
Mini-storage warehouses.

Advanced manufacturing and/or processing operations provided that
such use does not constitute a nuisance due to emission of dust,
odor, gas, smoke, fumes, or noise.

Accessory buildings and uses customarily incidental to the above
uses.

(3) Regulations. All developments are required to comply with design standards
and are strongly encouraged to follow design guidelines as established in
section 12-3-121. Table 12-3.7 describes height, area and yard requirements
for the C-1, C-2, C-2A and C-3 commercial zoning districts:

TABLE 12-3.7. REGULATIONS FOR THE COMMERCIAL

ZONING DISTRICTS

Standards

C-1 | C-2A | C-2 and C-3

Minimum Yard
Requirements

There shall be no yard requirements, except that where any
nonresidential use is contiguous to a residential zoning district

(Minimum Building | there shall be a 20-foot yard unless the two districts are

Setbacks)

separated by a public street, body of water, or similar manmade
or natural buffer of equal width.

Inside the C-2A District and Dense Business Area: There shall
be a maximum allowed front yard setback of 10 feet.

Maximum Building | No building shall No building shall exceed 100 feet in

Height

exceed 45 feet in height at the property or setback lines.
height at the (See Note 1)
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property or setback
lines. (See Note 1)

Lot Coverage
Requirements (The
maximum
combined area
occupied by all
principal and
accessory
buildings)

Shall not exceed 75
percent of the total
site area for
buildings up to 100
feet in height. For
buildings over 100
feet in height, lot
coverage shall not
exceed 65 percent.

Shall not exceed
100 percent of the
total site area for
buildings up to 100
feet in height. For
buildings over 100
feet in height, lot
coverage shall not

exceed 90 percent.

Inside the dense
business area:
shall not exceed
100 percent of the
total site area for
buildings up to 100
feet in height. For
buildings over 100
feet in height, lot
coverage shall not
exceed 90 percent
(with the exception
of the C-2A zoning
district).

Outside the dense
business area:
shall not exceed 75
percent of the total
site area for
buildings up to 100
feet in height. For
buildings over 100
feet in height, lot
coverage shall not
exceed 65 percent.

Maximum Density
Multiple-Family
Dwellings

35 dwelling units
per acre.

135 dwelling units
per acre.

Inside the dense
business area: 135
dwelling units per
acre.

Outside the dense
business area: 35
dwelling units per
acre.

Note 1: Three feet may be added to the height of the building for each foot the
building elevation is stair-stepped or recessed back from the property or setback lines
beginning at the height permitted up to a maximum height of 150 feet.

(4) Additional regulations. In addition to the regulations established above in
subsection (3) of this section, all developments within the commercial zoning
districts will be subject to, and must comply with, the following regulations:

a. Supplementary district regulations subject to regulations in sections 12-3-
55 through 12-3-69.

b. Off-street parking subject to regulations in chapter 12-4.

5
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Signs subject to regulations in chapter 12-5.
Tree/landscape regulations subject to regulations in chapter 12-6.

Stormwater management and control of erosion, sedimentation and runoff
subject to regulations in chapter 12-8.

Alcoholic beverages regulations subject to chapter 7-4.

Sec. 12-3-9. Industrial land use district.

The regulations in this section shall apply to the light industrial (wholesale and
light industry) and heavy industrial zoning districts: M-1 and M-2.

(1) Purpose of district. The industrial land use district is established for the
purpose of providing areas for industrial development for a community and
regionally oriented service area. The industrial zoning district's regulations are
intended to facilitate the manufacturing, warehousing, distribution, wholesaling
and other industrial functions of the city and the region. New residential uses
are prohibited in the M-2 zoning district. The industrial district regulations are
designed to:

a.

Encourage the formation and continuance of a compatible environment for
industries, especially those which require large tracts of land and/or
employ large numbers of workers;

Protect and reserve undeveloped areas that are suitable for industries;

Discourage development of new residential or other uses capable of
adversely affecting or being affected by the industrial character of this
district; and

Provide an opportunity for review by the planning board and approval by
the city council for specific uses that may be an environmental nuisance to
the community.

(2) Uses permitted.

a. M-1, light industrial district.

1. Any use permitted in the C-3 district.

2. Outdoor storage and work, but shall be screened by an opaque fence
or wall at least eight feet high at installation. Vegetation shall also be
used as a screen and shall provide 75 percent opacity. The vegetative
screen shall be located on the exterior of the required fence, and shall
be subject to the regulations contained in chapter 12-6.

Wholesale business.
Lumber, building material yards.
Furniture manufacture/repair.
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Assembly of electrical appliances, instruments, etc.
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b.

10.
11.
12.
13.

14.

Welding and metal fabrication, except the fabrication of iron and steel
or other metal for structural purposes, such as bridges, buildings,
radio and television towers, oil derricks, and sections for ships, boats
and barges.

Processing/packaging/distribution.

Canning plants.

Ice plant/storage buildings.

Bottling plants.

Stone yard or monument works.

Manufacturing uses of a scale and intensity likely to be capable of
producing sound, vibration, odor, etc., that is incompatible with the
general commercial districts.

Conditional uses permitted:

Residential and nonresidential community correction centers,
probation offices, and parole offices provided that no such site
shall be located any closer than one-quarter mile, 1,320 feet,
from a school for children in grade 12 or lower, licensed day care
center facility, park, playground, nursing home, convalescent
center, hospital, association for disabled population, mental
health center, youth center, group home for disabled population
or youth, or other place where children or a population especially
vulnerable to crime due to age or physical or mental disability
regularly congregates.

M-2, heavy industrial district.

1.
2.

Any use permitted in the M-1 district.
Any use or the expansion of any use or building not permitted in the

preceding district may be permitted upon development plan review by
the planning board and city council approval subject to regulations in
section 12-3-120.

(3) Regulations. All developments are required to comply with design standards
and are encouraged to follow the design guidelines as established in section
12-3-121. Table 12-3-8 describes requirements for the industrial zoning

districts:
TABLE 12-3.8. REGULATIONS FOR THE
INDUSTRIAL ZONING DISTRICTS
Standards M-1 | M-2

Minimum Yard
Requirements
(Minimum Building

Setbacks)

There shall be no yard requirements, except that where
any nonresidential use is contiguous to a residential
zoning district there shall be a 20-foot yard, or for
industrial uses a 40-foot yard, unless the two districts

7
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are separated by a public street, body of water, or
similar manmade or natural buffer of equal width.

Maximum Building Height

No building shall exceed 45 feet in height at the property
or building setback lines if contiguous to a residential
district. Above the height permitted three feet may be
added to the height of the building for each foot the
building is set back from the property lines up to a
maximum height of 100 feet.If not contiguous to a
residential zoning district no building shall exceed 100
feet in height at the property lines.

Lot Coverage
Requirements

The maximum combined area occupied by all principal
and accessory buildings shall not exceed 75 percent of
the total site area.

(4) Additional regulations. In addition to the regulations established above in
subsection (3) of this section, all developments within the industrial zoning
districts will be subject to, and must comply with, the following regulations:

a. Supplementary district regulations subject to regulations in sections 12-3-
55 through 12-3-69.

® oo o

Off-street parking subject to regulations in chapter 12-4.

Signs subject to regulations in chapter 12-5.

Tree/landscape regulations in chapter 12-6.

Stormwater management and control of erosion, sedimentation and runoff

subject to regulations in chapter 12-8.

f.  Alcoholic beverages regulations subject to chapter 7-4.

SECTION 2. Section 12-3-10 of the Code of the City of Pensacola, Florida, is
hereby amended to read as follows:

Sec. 12-3-10. — Historic and preservation land use district.

The regulations in this section shall be applicable to the Pensacola historic district,
the North Hill preservation district and the Old East Hill preservation district: HR-1, HR-
2, HC-1, HC-2, PR-1AAA, PR-2, PC-1, OEHR-2, OEHC-1, OEHC-2 and OEHC-3.
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(1) Historic zoning districts: HR-1, HR-2, HC-1 and HC-2.

a. Purpose. The historic zoning districts are established to preserve the
development pattern and distinctive architectural character of the district
through the restoration of existing buildings and construction of compatible
new buildings. The official listing of the Pensacola historic district (which
includes all areas designated as historic zoning districts) on the National
Register of Historic Places and the authority of the architectural review board
reinforce this special character. Zoning regulations are intended to ensure
that future development is compatible with and enhances the pedestrian scale
of the existing structures and period architectural character of the districts.

b. Character of the district. The historic district is characterized by lots with
narrow street frontage (based on the original British city plan, c. 1765), and
the concentration of Frame Vernacular, Folk Victorian and Creole homes
which date from the early 19th Century and form a consistent architectural
edge along the street grid. These buildings and historic sites and their period
architecture make the district uniqgue and worthy of continuing preservation
efforts. The district is an established business area, residential neighborhood
and tourist attraction, containing historic sites and museums, a variety of
specialty retail shops, restaurants, small offices, and residences.

c. Uses permitted.

1. HR-1, one- and two-family.

i. Single-family and two-family (duplex) dwellings.

ii. Libraries, community centers and buildings used exclusively by the
federal, state, county or city government for public purposes.

iii. Churches, Sunday school buildings and parish houses.

iv. Home occupations allowing: not more than 60 percent of the floor area
of the total buildings on the lot to be used for a home occupation; retail
sales shall be allowed, limited to uses listed as conditional uses in
subsection (1)c.2.vi of this section; two nonfamily members shall be
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allowed as employees in the home occupation; and a sign for the
business not to exceed three square feet shall be allowed.

v. Publicly owned or operated parks and playgrounds.

vi. Community residential homes licensed by the state department of
health and rehabilitative services with six or fewer residents providing
that it is not to be located within 1,000 feet of another such home. If it
is proposed to be within 1,000 feet of another such home, measured
from property line to property line, it shall be permitted with city council
approval after public notification of property owners in a 500-foot
radius.

vii. Bed and breakfast subject to regulations in section 12-3-84.

viii. Conditional uses permitted:

(a) Single-family attached dwellings (townhouses).
(b) Multiple-family dwellings.

ix. Accessory buildings and uses customarily incidental to any of the
above uses, including storage garages, when located on the same lot
and not involving the conduct of business.

x. Family day care homes licensed by the state department of children
and family Services as defined in state statutes.

. HR-2, multiple-family and office.

i. Any use permitted in the HR-1 district, including conditional uses.

ii. Boarding and lodging houses.

iii. Offices under 5,000 square feet.

iv. Community residential homes licensed by the state department of
health and rehabilitative services with seven to 14 residents providing
that it is not to be located within 1,200 feet of another such home in a
multifamily district, and that the home is not within 500 feet of a single-
family zoning district. If it is proposed to be within 1,200 feet of another
such home in a multifamily district, measured from property line to
property line, and/or within 500 feet of a single-family zoning district,
measured from property line to district line, it shall be permitted with
city council approval after public notification of property owners in a
500-foot radius.

v. Child care facilities subject to regulations in section 12-3-87.

vi. Conditional use permitted:

The following uses limited to a maximum area of 3,000 square
feet:

(&) Antique shops.

(b) Bakeries whose products are sold at retail and only on
the premises.

(c) Grocery stores.
(d) Barbershops and beauty parlors.

10
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(e) Laundromats, including dry-cleaning pick-up stations.
(f) Clothing and fabric shops.
(g) Studios.

(h) Vending machines when an accessory to a business
establishment and located in the same building as the
business.

() Small appliance repair shops.
() Floral gardens and shops.

(k) Hand craft shops for custom work or making custom
items not involving noise, odor, or chemical waste.

() Secondhand stores.
(m) Specialty shops.

vii. Accessory buildings and uses customarily incidental to any of the
above uses, including storage garages, when located on the same lot.

3. HC-1, historical commercial district.

i. Any use permitted in the HR-2 district, including the conditional uses,
with no size limitations.

ii. Small appliance repair shops.

iii. Marinas.

iv. Restaurants (except drive-ins).

v. Motels.

vi. Commercial parking lots.

vii. Accessory buildings and uses customarily incidental to any of the
above uses, including storage garages, when located on the same lot.

4. HC-2, historical commercial district.

i. Any use permitted in the HC-1district.

ii. Private clubs and lodges except those operated as commercial
enterprises.

iii. Health clubs, spas and exercise centers.

iv. Tavern, lounges, nightclubs, cocktail bars.

v. Accessory buildings and uses customarily incidental to any of the
above uses, including storage garages, when located on the same lot.

vi. Adult entertainment establishments subject to the requirements of
chapter 7-3 when located within the dense business area as defined in
chapter 12-13, Definitions.

d. Procedure for review.

1. Review and approval by the architectural review board. All activities
regulated by this subsection shall be subject to review and approval by the
architectural review board as established in section 12-12-3. The board
shall adopt written rules and procedures for abbreviated review for paint
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colors, minor repairs and minor deviations in projects already approved by
the board. This process may authorize the board to designate one of its
members to undertake such abbreviated review without the necessity for
review by the entire board; provided, however, such abbreviated review
process shall require review by the staff of West Florida Historic
Preservation, Inc. If agreement cannot be reached as it pertains to such
request for abbreviated review by the board designee and West Florida
Historic Preservation, Inc. staff, then the matter will be referred to the
entire board for a decision.

2. Decisions.

i. General consideration. The board shall consider plans for existing
buildings based on their classification as contributing, non-contributing
or modern infill as depicted on the map entitled "Pensacola Historic
District" adopted herein, and shall review these plans based on
regulations described herein for each of these building classifications.
In their review of plans for both existing buildings and new
construction, the board shall consider exterior design and appearance
of the building, including the front, sides, rear and roof; materials,
textures and colors; plot plans or site layout, including features such as
walls, walks, terraces, off-street paved areas, plantings, accessory
buildings, signs and other appurtenances; and relation of the building
to immediate surroundings and to the district in which it is located or to
be located. The term "exterior" shall be deemed to include all of the
outer surfaces of the building and exterior site work, including painting,
and is not restricted to those exteriors visible from a public street or
place. The board shall consider requests for design materials,
alterations or additions, construction methods, paint colors or any other
elements regulated herein, which do not meet the regulations as
established in this subsection, when documentary proof in the form of
photographs, property surveys, indication of structural foundations,
drawings, descriptive essays and similar evidence can be provided.
The board shall not consider interior design or plan. The board shall
not exercise any control over land use or construction standards such
as are controlled by this chapter.

ii. Rules governing decisions. Before approving the plans for any
proposed building located or to be located in a district, the board shall
find:

(@) Inthe case of a proposed alteration or addition to an
existing building, that such alteration or addition will not
impair the architectural or historic value of the building.

(b) In the case of a proposed new building, that such
building will not, in itself or by reason of its location on
the site, impair the architectural or historic value of
buildings on adjacent sites or in the immediate vicinity.
No plans for new building will be approved if that
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building will be injurious to the general visual character
of the district in which it is to be located considering
visual compatibility standards such as height,
proportion, shape, scale, style, materials and colors.

iii. No provision of this section shall be interpreted to prevent the
restoration or reconstruction of any historic building or feature (as listed
by the Historic Pensacola Preservation Board) in its original style,
dimensions or position on its original structural foundation.

. Plan submission. Every activity that requires plans in order to erect,
construct, demolish, renovate or alter an exterior of a building, sign or
exterior site work, located or to be located in the historic zoning districts
shall be accompanied with drawings or sketches. All drawings must be
drawn to scale and be legible. The minimum size scale for site plans is 1"
= 30'0"; the minimum scale for floor plans is 1/8" = 1'0"; and the minimum
scale for exterior elevations is 1/8" = 1'0". The scale for other items, such
as signs and details, shall be as large as necessary to fully define the
detail of those items. Major projects with very large buildings may vary
from the scale referenced above for ease of presentation.

i. Site plan.

(a) Indicate overall property dimensions and building size
and location on the property.

(b) Indicate relationship of adjacent buildings, if any.
(c) Indicate layout of all driveways and parking on the site.

(d) Indicate all fences, and signs with dimensions as
required to show exact locations.

(e) Indicate existing trees and existing and new
landscaping.

ii. Floor plan.

(@) Indicate locations and sizes of all exterior doors and
windows.

(b) Indicate all porches, steps, ramps and handrails.

(c) Forrenovations or additions to existing buildings,
indicate all existing conditions and features as well as
the revised conditions and features and the relationship
of both.

iii. Exterior elevations.
(a) Indicate all four elevations of the exterior of the building.

(b) Indicate the relationship of this project to adjacent
structures, if any.
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(€)

(d)

(e)

(f)

@

(h)

(i)

Indicate exposed foundation walls, including the type of
material, screening, dimensions, and architectural
elements.

Indicate exterior wall materials, including type of
materials, dimensions, architectural elements and color.

Indicate exterior windows and doors, including type,
style, dimensions, materials, architectural elements,
trim, and colors.

Indicate all porches, steps, and ramps, including type of
materials, dimensions, architectural elements and color.

Indicate all porch, stair, and ramp railings, including type
of material, dimensions, architectural elements, trim,
and color.

Indicate roofs, including type of material, dimensions,
architectural elements, associated trims and flashing,
and color.

Indicate all signs, whether they are built mounted or
freestanding, including material, style, architectural
elements, size and type of letters, and color. The signs
must be drawn to scale in accurate relationship to the
building and the site.

iv. Miscellaneous.

(@)

Show enlarged details of any special features of either
the building or the site that cannot be clearly depicted in
any of the above-referenced drawings.

4. Submission of photographs.

Renovations/additions to existing buildings.

(@)

(b)

(€)

Provide at least four overall photographs per building so
that all sides are clearly shown. In addition, photographs
depicting the "streetscape" — that is, the immediate

vicinity and all adjacent buildings — should be supplied.

If doors and/or windows are to be modified, provide a
photograph of each door to be changed and at least one
representative photograph of the type of window to be
altered and replaced.

Provide any additional photographs as required to show
specific details of any site or building conditions that will
be altered or modified in any way by the proposed
construction.

New construction.
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(a) Provide photographs of the site for the proposed new
construction in sufficient quantity to indicate all existing
site features, such as trees, fences, sidewalks,
driveways, and topography.

(b) Provide photographs of the adjoining "streetscape,”
including adjacent buildings to indicate the relationship
of the new construction to these adjacent properties.

5. Submission of descriptive product literature/brochures.

i. Provide samples, photographs, or detailed, legible product literature on
all windows, doors and shutters proposed for use in the project. The
information must be sufficiently detailed to show style, dimensions,
detailing, material type, and color.

ii. Provide descriptive literature, samples, or photographs showing
specific detailed information about signs and letters, if necessary to
augment or clarify information shown on the drawings. The information
must be sufficiently detailed to show style, dimensions, detailing,
material type, and color.

iii. Provide samples or descriptive literature on roofing material and trip to
augment the information on the drawings. The information must
indicate dimensions, details, material, color and style.

iv. Provide samples or literature on any exterior light fixtures or other
exterior ornamental features, such as wrought iron, railings, columns,
posts, balusters, and newels. Indicate size, style, material, detailing
and color.

6. Conceptual approval is permitted by the board only when the applicant
specifies on their application that is the approval they are seeking.
Conceptual approval applications shall be complete with the exception of
final details such as material and color selections. Conceptual approval by
the board does not permit the issuance of a building permit.

e. Regulations and guidelines for any development within the historic zoning
districts. These regulations and guidelines are intended to address the design
and construction of elements common to any development within the historic
district that requires review and approval by the architectural review board.
Regulations and guidelines which relate specifically to new construction
and/or structural rehabilitation and repair to existing buildings, applicable to
building heights, setbacks, architectural elements and construction types, are
established in subsections (1)f through h of this section. Illustrations,
photographs and descriptive examples of many of the design elements
described in this subsection can be found in the document prepared by the
Florida Northwest Chapter of the American Institute of Architects entitled
"Seville Historic District Guideline Study."

1. Building height limit. No building shall exceed the following height limit
established by zone: HR-1 (one- and two-family), HR-2 (multiple-family),
HC-1 (historic commercial), HC-2 (historic commercial)— 35 feet.
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Bayfront Parkway setback/height requirement. The following
height/setback requirement shall be observed along Bayfront Parkway
between Tarragona Street and 9th Avenue (setback distance
measured from northern right-of-way line) to create a scenic open
space image along the parkway.

Building Height Building Setback
20 feet 20 feet
25 feet 25 feet
30 feet 30 feet
35 feet (maximum height) 35 feet

2. Protection of trees. It is the intent of this section to recognize the
contribution of shade trees and certain flowering trees to the overall
character of the historic zoning districts and to ensure the preservation of
such trees as described below:

Any of the following "specimen tree" species having a minimum trunk
diameter of eight inches (25.1 inches in circumference) at a height of
one foot above grade: Live Oak, Water Oak, Pecan, and Magnolia
having a minimum trunk diameter of six inches (18.8 inches in
circumference) at a height of one foot above grade; and

Any of the following flowering trees with a minimum trunk diameter of
four inches (12.55 inches in circumference) at a height of one foot
above grade: Redbud, Dogwood, and Crape Myrtle.

No person, organization, society, association or corporation, or any
agent or representative thereof, directly or indirectly, shall cut down,
destroy, undertake tree removal, or effectively destroy through
damaging, any specimen or flowering tree, whether it be on private
property or right-of-way within the district, without first having obtained
a permit from the city to do so. Refer to section 12-6-7 for tree
removal permit application procedures and guidelines.

3. Fences. The majority of original fences in the historic district were
constructed of wood with a paint finish in many varying ornamental
designs. To a lesser extent, fences may have been constructed of brick or
wrought iron. The style of the fence and the materials used typically
related directly to the style and type of materials used for the building on
the property.

All developments in the historic zoning districts shall comply with
fence regulations as established in section 12-3-63(a) through (d),
applicable to maximum heights permitted. In addition, the following
provisions apply:

Chain-link, concrete block and barbed wire are prohibited fence
materials in the historic district. Approved materials will include, but not
necessarily be limited to, wood, brick, stone and wrought iron.
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ii. All wood or wrought iron fences shall be painted if the principal building
is painted. Wood fences shall be constructed utilizing one of a variety
of "picket" designs, especially a design that will reflect details similar to
those on the building. It is recommended that the use of wrought iron
or brick fences be constructed in conjunction with buildings that use
masonry materials in their construction.

. Signs. Those few signs that may have originally been used in the historic
district, including those which were used in the commercial areas, were
typically smaller in scale than many signs in current use. Ordinarily, their
style was complementary to the style of the building on the property. The
support structure and trim work on a sign was typically ornamental, as well
as functional.

Refer to sections 12-5-2 and 12-5-3 for general sign standards and
criteria and for a description of sign area calculations. In addition to
the prohibited signs listed below, all signs listed in section 12-5-7 are
prohibited within the historic district. The design, color scheme and
materials of all signs shall be subject to approval by the architectural
review board. All official signs within the district will be authorized,
created, erected and maintained by the city or the Historic Pensacola
Preservation Board using as their guide the document entitled "A
Uniform System for Official Signs in the Seville Square Historical
District." This document also includes recommendations for and
descriptive drawings of commercial signs appropriate to the district.

i. Permitted signs.
(a) Temporary accessory signs.

(1) One non-illuminated sign advertising the sale,
lease, or rental of the lot or building, said sign not
exceeding six square feet in area.

(2) One non-illuminated sign not more than 50 square
feet in area in connection with new construction
work and displayed only during such time as the
actual construction work is in progress.

(b) Permanent accessory signs.

(1) One sign per lot per street frontage for churches,
schools, apartment buildings, boarding or lodging
houses, libraries, community centers, commercial
buildings (including retail and office buildings) or
historic sites serving as identification and/or bulletin
boards not to exceed 12 square feet in area and
having a maximum height of eight feet; provided,
however, that signs projecting from a building or
extending over public property shall maintain a
clear height of nine feet six inches above the public
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property and shall not exceed a height of 12 feet six
inches. The sign may be mounted to the face of a
wall of the building, hung from a bracket that is
mounted to a wall of a building, hung from other
ornamental elements on the building, or may be
freestanding. Attached or wall signs may be placed
on the front or one side of the building. The sign
may be illuminated provided the source of light is
not visible beyond the property line of the lot on
which the sign is located.

(2) One non-illuminated nameplate designating the
name of the occupant of the property; the
nameplate shall not be larger than three square feet
and shall be attached flat against the wall of the
building.

(3) Municipal or state installed directional signs,
historical markers and other signs of a general
public interest when approved by the mayor and
board.

ii. Prohibited signs.

(&) Any sign using plastic materials for lettering or
background.

(b) Internally illuminated signs.
(c) Portable signs.
(d) Nonaccessory signs.

. Screening. The following uses must be screened from adjoining property
and from public view with fencing and/or landscaping or a combination of
the two approved by the board:

i. Parking lots.

ii. Dumpsters or trash handling areas.
iii. Service entrances or utility facilities.
iv. Loading docks or spaces.

. Landscaping. Within the original historic district development, the majority
of each site not covered by a building was typically planted in trees,
shrubbery or ground cover. No formal landscape style has been found to
predominate in the district. The following regulations apply for
landscaping:

i. Within the front yard setback the use of grass, ground cover or shrubs
is required and trees are encouraged in all areas not covered by a
drive or walkway.
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ii. The use of brick or concrete pavers set on sand may be allowed in the
front yard in addition to drives or walkways, with board approval based
on the need and suitability of such pavement.

. Driveways, sidewalks an