
Community Redevelopment Agency

City of Pensacola

Agenda - Final

222 West Main Street

Pensacola, FL  32502

The City of Pensacola Community Redevelopment Agency was 

created by the City Council and is a dependent special district 

in accordance with the Florida State Statutes Chapter 189 

(Resolution No. 55-80 adopted on September 25, 1980; and 

amended Resolution No. 22-10 adopted on August 19, 2010.)

Council Chambers, 1st Floor5:00 PMThursday, February 23, 2023

Special Meeting to consider an award of bid for the Clubbs Street Reconstruction 

Project (Bid #23-008)

Members of the public may attend the meeting in person.

Members of the public may also attend and participate via live stream or phone. 

Live meeting video: cityofpensacola.com/428/Live-Meeting-Video. Public input form 

here: www.cityofpensacola.com/CRAInput.

CALL MEETING TO ORDER

Members: Teniade Broughton -Chairperson, Jennifer Brahier -Vice Chairperson, 

Charles Bare, Casey Jones, Jared Moore, Allison Patton, Delarian Wiggins

BOARD MEMBER DISCLOSURE

Board Members disclose ownership or control of interest directly or indirectly of property in 

the Community Redevelopment Area

ACTION ITEMS
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February 23, 2023Community Redevelopment Agency Agenda - Final

1. 23-00141 AWARD OF CONTRACT - BID # 23-008 - CLUBBS STREET 

RECONSTRUCTION - BRUCE BEACH PHASE 2A     

That CRA award this contract to Road, Inc. of NWF, the lowest and 

most responsive and responsible bidder, for a base price of 

$178,978.15 plus a 10% contingency in the amount of $17,897.82 for a 

total contract price of $196,875.97. Further, that CRA authorize the CRA 

Chairperson to take the actions necessary to execute and administer 

this contract and complete this work, consistent with the bid, contracting 

documents, and the CRA Chairperson’s Powers as granted in the CRA 

Bylaws.  

Recommendation:

Sponsors: Teniade Broughton

Bid Tabulation, Bid No. 23-008

Final Vendor Reference List - Bid No. 23-008

Construction Plans - Clubbs Street Reconstruction

Bruce Beach Schematic

Existing Conditions

Attachments:

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make 

reasonable accommodations for access to City services, programs and activities. Please call 

436-5640 (or TDD 435-1666) for further information. Request must be made at least 48 hours 

in advance of the event in order to allow the City time to provide the requested services.

If any person decides to appeal any decision made with respect to any matter considered at 

such meeting, he will need a record of the proceedings, and that for such purpose he may 

need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 23-00141 Community Redevelopment Agency 2/23/2023

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

AWARD OF CONTRACT - BID # 23-008 - CLUBBS STREET RECONSTRUCTION - BRUCE
BEACH PHASE 2A

RECOMMENDATION:

That CRA award this contract to Road, Inc. of NWF, the lowest and most responsive and responsible
bidder, for a base price of $178,978.15 plus a 10% contingency in the amount of $17,897.82 for a
total contract price of $196,875.97. Further, that CRA authorize the CRA Chairperson to take the
actions necessary to execute and administer this contract and complete this work, consistent with the
bid, contracting documents, and the CRA Chairperson’s Powers as granted in the CRA Bylaws.

SUMMARY:

The Bruce Beach Park Improvement Project carries out a key component of the 2010 Urban Core
Redevelopment Plan, as further conceptualized in the Pensacola Waterfront Framework Plan. The
Bruce Beach Park is located at 601 West Main Street, adjacent to South Clubbs Street and west of
Maritime Park along Pensacola Bay.

On May 9, 2022, the CRA awarded a contract for construction of Phase 1 of the project. The
construction is underway with an anticipated completion for Summer 2023.

Additional funding was allocated at the CRA Board’s October 10, 2022 Meeting to proceed with
Phase 2 of the project. However, due to significant roadway deficiencies creating safety hazards
along Clubbs Street in which reconstruction of Clubbs Street from Main Street south is part of the
overall project scope, it was determined that immediate attention is needed, especially knowing that
Phase 2 was several months to possibly a year away from commencing. So, the Clubbs Street
reconstruction element of the project was advanced and is now considered Phase 2A. The scope
includes the full reconstruction of Clubbs Street south of Main Street and the addition of a cul-de-sac
at the southern end. This section of Clubbs Street will be utilized to access the park’s parking lot and
is currently utilized heavily by Trans Montaigne Product Services, located to the west of the park.

Construction for Phase 2A was solicited on January 4, 2023, with 4 responsive bids received on
February 6, 2023. All 4 bids came in below the pre-bid construction estimate of approximately
$325,000. If awarded, construction of Phase 2A will commence late February / early March 2023 with
completion Summer 2023.
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File #: 23-00141 Community Redevelopment Agency 2/23/2023

Construction solicitation for Phase 2B is expected to occur Spring 2023 with construction
commencement scheduled for Summer 2023. The completion of Phase 2B is anticipated for Fall
2024.

Phase 3, which is the design and construction of a historical resource center, has yet to begin as
funding has not been identified; however, staff is actively searching for possible funding opportunities
to initiate Phase 3.

PRIOR ACTION:

February 10, 20202 - The CRA approved the Bruce Beach Park improvement project for funding
through the Urban Core Redevelopment Refunding and Improvement Revenue Bonds, Series 2019.

May 9, 2022 - The CRA awarded Bid. No. 22-031 for construction of Bruch Beach Park Phase 1.

October 10, 2022 - The CRA allocated additional funding towards Phase 2 of the Bruce Beach Park
project.

FUNDING:

     Budget: $  219,713.58

      Actual: $ 178,978.15      Base Bid
$   17,897.82     10% Contingency
$   11,418.81      Engineering Inspections (est.)
$     7,678.16      Engineering Project Mgmt (est.)
$     3,740.64      Testing/Geotechnical
$  219,713.58

FINANCIAL IMPACT:

No new funding requested as sufficient budget for this project is available in the Series 2019 Urban
Redevelopment Bonds within the Bruce Beach Park Phase 2 project.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 2/8/2023

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director
Victoria D’Angelo, CRA Assistant Manager
Brad Hinote, City Engineer
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File #: 23-00141 Community Redevelopment Agency 2/23/2023

ATTACHMENTS:

1) Bid Tabulation, Bid No. 23-008
2) Final Vendor Reference List, Bid No. 23-008
3) Construction Plans - Clubbs Street Reconstruction
4) Bruce Beach Schematic
5) Existing Conditions

PRESENTATION: No end
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TABULATION OF BIDS

BID NO: 23-008

TITLE: CLUBBS STREET RECONSTRUCTION

Submittals Due: ROADS, INC. SITE & CWR CHAVERS

February 3, 2023, 2:30 P.M. OF NWF UTILITY, CONTRACTING, CONSTRUCTION,

Department: LLC INC. INC.

Engineering Cantonment, FL Pensacola, FL Pensacola, FL Cantonment, FL

Base Bid $178,978.15 $213,209.75 $248,408.50 $323,866.60

*******************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************

*******************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************
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Vendor Name Address City St Zip Code SMWBE

067544 AFFORDABLE CONCRETE & CONSTRUCTION LLC 4089 E JOHNSON AVE PENSACOLA FL 32515 Y

068495 ANDALA ENTERPRISES INC 641 BAYOU BOULEVARD PENSACOLA FL 32503

003350 ASPHALT SEALCOATING & SEALCOATING CO INC 3358 PURSELL LANE PENSACOLA FL 32526

053457 BIRKSHIRE JOHNSTONE LLC PO BOX 30580 PENSACOLA FL 32503

070527 BLOWERS, BENJAMIN DBA INNOVIS USA LLC 5540 LEESWAY BLVD PENSACOLA FL 32504

067318 BLUE WATER CONSTRUCTION & LANDSCAPING INC 2314 S HWY 97 CANTONMENT FL 32533 Y

078639 C W ROBERTS CONTRACTING INC 4375 MCCOY DRIVE PENSACOLA FL 32503

042045 CHAVERS CONSTRUCTION INC 801 VIRECENT ROAD CANTONMENT FL 32533

049653 CHRISTOPHER C BARGAINEER CONCRETE CONSTRUCTION INC 6810 FIELDS LANE PENSACOLA FL 32505 Y

074355 GANNETT MHC MEDIA INC DBA PENSACOLA NEWS JOURNAL 2 NORTH PALAFOX ST PENSACOLA FL 32502

053862 GFD CONSTRUCTION INC 8771 ASHLAND AVE PENSACOLA FL 32514

000591 GULF ATLANTIC CONSTRUCTORS INC 650 WEST OAKFIELD RD PENSACOLA FL 32503 Y

074827 GULF COAST MINORITY CHAMBER OF COMMERCE INC 321 N DEVILLERS ST  STE 104 PENSACOLA FL 32501

017352 GULF COAST TRAFFIC ENGINEERS 8203 KIPLING STREET PENSACOLA FL 32514

036662 H H H CONSTRUCTION OF NWF  INC 8190 BELLE PINES LANE PENSACOLA FL 32526

001597 HEATON BROTHERS CONSTR CO INC 5805 SAUFLEY FIELD ROAD PENSACOLA FL 32526

074292 INFRASTRUCTURE SPECIALTY SERVICES INC 2251 NORTH E STREET PENSACOLA FL 32501

084618 ISS AMERICA SOUTH INC 2251 NORTH E STREET PENSACOLA FL 32501

071564 JOSEPH BRIDGES DBA JOE'S LINE UP 222 EHRMANN ST PENSACOLA FL 32507

043857 KBI CONSTRUCTION CO INC 9214 WARING RD PENSACOLA FL 32534

068161 LEA, DOUGLAS C DBA L&L CONSTRUCTION SERVICES LLC 9655 SOUTH TRACE ROAD MILTON FL 32583 Y

052456 MEI LING DAVIS LLC PO BOX 18155 PENSACOLA FL 32523

073522 MOORE BETTER CONTRACTORS, INC 1721 EAST CERVANTES STREET PENSACOLA FL 32501 Y

002720 PANHANDLE GRADING & PAVING INC P O BOX 3717 PENSACOLA FL 32516

030951 PAV'R CONSTRUCTION INC P O BOX1293 GULF BREEZE FL 32562

060344 PENSACOLA BAY AREA CHAMBER OF COMMERCE DBA GREATER PENSACOLA CHAMBER 117 W GARDEN ST PENSACOLA FL 32502

049671 RADFORD & NIX CONSTRUCTION LLC 7014 PINE FOREST ROAD PENSACOLA FL 32526 Y

001681 RANDALL, HENRY DBA RANDALL CONSTRUCTION 1045 S FAIRFIELD DRIVE PENSACOLA FL 32506

031881 ROADS INC OF NWF 106 STONE BLVD CANTONMENT FL 32533

017634 ROBERSON EXCAVATION INC 6013 SOUTHRIDGE ROAD MILTON FL 32570 Y

065450 SITE AND UTILITY LLC PO BOX 30136 PENSACOLA FL 32503

062939 THREE TRADE CONSULTANTS 5690 JEFF ATES RD MILTON FL 32583 Y

032732 WALLER, DONALD DBA NORTHCOAST CONTAINER INC 2325 MID PINE CIRCLE PENSACOLA FL 32514

044856 WOLFE CONSTRUCTION 40 W NINE MILE ROAD #2 SUITE 212 PENSACOLA FL 32534 Y

Vendors: 34

Submittal Due Date:  02/03/23                                                                                                                                                                               Bid No.:  23-008

ENGINEERING

FINAL VENDOR REFERENCE LIST

CLUBBS RECONSTRUCTION PROJECT
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PENSACOLA 
BRUCE BEACH

BRUCE BEACH - FULL SITE

HISTORY 
PLAZA

ARRIVAL
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PENSACOLA BAYRESTORATION AREA
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PH 1: HISTORY PLAZA
•	 Bus Drop-Off
•	 Lawn (Future Building Site)
•	 Shade Structure
•	 Central Allee
•	 History Exhibits
•	 Lawn Terraces
•	 Temporary Restroom (by City)

PH 1: LEARNING GARDEN
•	 Water Feature
•	 Interpretive Exhibits
•	 Nature and History Educational Elements
•	 Pedestrian Bridge to Maritime Park

PH 2: ARRIVAL
•	 Parking & Drop-Off
•	 Clubbs St Rehab

PH 2: BLUFF APPROACH/OVERLOOK
•	 Boardwalk 
•	 Preserved Oaks + Palm Grove
•	 Path to Overlook
•	 Mound Scramble
•	 Naturalized Berm & Terraces

PH 1 & 2: BEACHFRONT
•	 Kayak Storage
•	 Sand Volleyball
•	 Accessible Kayak Launch
•	 Picnic Area
•	 Seating at Preserved Palm Grove
•	 Restored Beach 
•	 Restoration Area Trail

MARSH BRIDGE

PHASE 1

PHASE 2

BLUFF 
APPROACH

KAYAK 
LAUNCH

SCAPE
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PENSACOLA 
BRUCE BEACH

BRUCE BEACH - PHASE TWO
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PH 1: HISTORY PLAZA
•	 Bus Drop-Off
•	 Lawn (Future Building Site)
•	 Shade Structure
•	 Central Allee
•	 History Exhibits
•	 Lawn Terraces
•	 Temporary Restroom (by City)

PH 1: LEARNING GARDEN
•	 Water Feature
•	 Interpretive Exhibits
•	 Nature and History Educational Elements
•	 Pedestrian Bridge to Maritime Park

PH 2: ARRIVAL
•	 Parking & Drop-Off
•	 Clubbs St Rehab

PH 2: BLUFF APPROACH/OVERLOOK
•	 Boardwalk 
•	 Preserved Oaks + Palm Grove
•	 Path to Overlook
•	 Mound Scramble
•	 Naturalized Berm & Terraces

PH 1 & 2: BEACHFRONT
•	 Kayak Storage
•	 Sand Volleyball
•	 Accessible Kayak Launch
•	 Picnic Area
•	 Seating at Preserved Palm Grove
•	 Restored Beach 
•	 Restoration Area Trail
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