
City Council Special Meeting

City of Pensacola

Agenda - Final

Council Chambers, 1st FloorWednesday, September 9, 2020, 5:30 PM

•Members of the public may attend/participate only via live stream or phone 

cityofpensacola.com/428/Live-Meeting-Video or facebook.com/PensacolaMayor 

•Citizens may submit an online form here www.cityofpensacola.com/ccinput 

BEGINNING AT 3PM

FISCAL YEAR 2021 PROPOSED BUDGET AND MILLAGE RATE

ROLL CALL

PLEDGE OF ALLEGIANCE

Council President Jewel Cannada-Wynn

ACTION ITEMS

1. SPECIAL MEETING AND PUBLIC HEARING TO ADOPT TENTATIVE 

MILLAGE RATES AND TENTATIVE BUDGETS FOR FISCAL YEAR 2021

20-00440

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2020-32

Budget Resolution No. 2020-33

Budget Resolution No. 2020-34

Attachments:

2. BUDGET RESOLUTION NO. 2020-32 - TENTATIVELY LEVYING AN AD 

VALOREM PROPERTY TAX FOR THE CITY OF PENSACOLA AND THE 

DOWNTOWN IMPROVEMENT DISTRICT FOR 2020.

2020-32

That City Council adopt Budget Resolution No. 2020-32.

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 

PROPERTY TAX FOR THE CITY OF PENSACOLA INCLUDING THE 

DOWNTOWN IMPROVEMENT DISTRICT FOR 2020; PROVIDING AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2020-32Attachments:

Page 1 City of Pensacola

222 West Main Street

Pensacola, FL  32502

1

http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3630
http://pensacola.legistar.com/gateway.aspx?M=F&ID=79d2ad6c-8c0e-482e-8f41-13904444c10a.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=8e158874-2703-44d0-bec8-14fd803537be.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=4a1dde8a-b3bb-45d2-8f19-2046ce438aa9.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3631
http://pensacola.legistar.com/gateway.aspx?M=F&ID=325a6820-c279-4e05-83d2-8591c2716466.pdf


September 9, 2020City Council Special Meeting Agenda - Final

3. BUDGET RESOLUTION NO. 2020-33 - ADOPTING A TENTATIVE 

BUDGET FOR THE CITY OF PENSACOLA FOR FISCAL YEAR 

BEGINNING OCTOBER 1, 2020.

2020-33

That City Council adopt Budget Resolution No. 2020-33.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY 

OF PENSACOLA FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 

2020; MAKING TENTATIVE APPROPRIATIONS FOR THE PAYMENT 

OF THE EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON ACCOUNT 

OF THE BONDED INDEBTEDNESS OF THE CITY FOR THE FISCAL 

YEAR BEGINNING OCTOBER 1, 2020; PROVIDING FOR AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2020-33Attachments:

4. BUDGET RESOLUTION NO. 2020-34 - ADOPTING A TENTATIVE 

BUDGET FOR THE DOWNTOWN IMPROVEMENT BOARD FOR FISCAL 

YEAR BEGINNING OCTOBER 1, 2020.

2020-34

That City Council adopt Budget Resolution No. 2020-34.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY 

OF PENSACOLA DOWNTOWN IMPROVEMENT BOARD FOR THE 

FISCAL YEAR BEGINNING OCTOBER 1, 2020; PROVIDING AN 

EFFECTIVE DATE.

Recommendation:

Sponsors: Grover C. Robinson, IV

Budget Resolution No. 2020-34Attachments:

DISCUSSION ITEMS

ADJOURNMENT

If any person decides to appeal any decision made with respect to any matter considered at such meeting, he will 

need a record of the proceedings, and that for such purpose he may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

The City of Pensacola adheres to the Americans with Disabilities Act and will make reasonable accommodations 

for access to City services, programs and activities. Please call 435-1606 (or TDD 435-1666) for further information. 

Request must be made at least 48 hours in advance of the event in order to allow the City time to provide the 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 20-00440 City Council Special Meeting 9/9/2020

DISCUSSION ITEM

FROM: Grover C. Robinson, IV, Mayor

SUBJECT:

SPECIAL MEETING AND PUBLIC HEARING TO ADOPT TENTATIVE MILLAGE RATES AND
TENTATIVE BUDGETS FOR FISCAL YEAR 2021

SUMMARY:

A special City Council meeting and public hearing will be held on Wednesday, September 9, 2020, at
5:30 p.m. for the purpose of adopting tentative millage rates for the City of Pensacola and the
Downtown Improvement District for 2020 and tentative budgets for the City of Pensacola and the
Downtown Improvement Board for the Fiscal Year 2021. The budgets for the City of Pensacola and
the Downtown Improvement Board will be tentative actions because the TRIM law requires that a
second public hearing be held before final millage levies and budgets may be adopted. The second
public hearing will be at a Special City Council meeting to be held on Wednesday, September 16,
2020, at 5:30 p.m.

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets. We recommend that there be strict adherence to the following procedure
established by the TRIM law:

1. The first substantive issue discussed must be the percentage increase over the rolled-back
rate necessary to fund the budget, if any, and the specific purposes for which ad valorem tax
revenues are being increased. The "rolled-back rate" is the millage rate that would be
sufficient to provide the same ad valorem tax revenue as was levied during the prior year. The
proposed tentative millage rate of 4.2895 mills for the City and 2.0000 mills for the Downtown
Improvement District constitutes a 6.87% increase of property taxes over the aggregate rolled-
back rate, which is 4.1472 mills. The "rolled-back rate” is the millage rate that, exclusive of
new construction, additions to structures, deletions, increases in the value of improvements
that have undergone a substantial rehabilitation that increases the assessed value of such
improvements by at least 100 percent, and property added due to geographical boundary
changes, will provide the same ad valorem tax revenue as was levied during the prior year.
At the meeting, the Mayor’s staff will explain the reasons for the proposed increase over the
rolled-back rate.

2. The general public must be permitted to speak and ask questions prior to the adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to
amend should be made before each resolution is adopted. By Florida Statutes Section
166.241 (2), a balanced budget is required to be adopted each fiscal year; therefore, any
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File #: 20-00440 City Council Special Meeting 9/9/2020

166.241 (2), a balanced budget is required to be adopted each fiscal year; therefore, any
amendments brought forth for consideration must be balanced.

3. The tentative millage rate resolution must be adopted prior to adoption of the tentative budget
resolutions. The tentative millage rate resolution should be read by title only prior to the
adoption. However, prior to adopting the tentative millage rate resolution, the name of the
taxing authority, the rolled-back rate, the percentage increase, and the millage rate to be
levied shall be publicly announced. The resolution adopting a tentative millage rate for the
City and the Downtown Improvement District (Resolution No. 2020-32) should be adopted
first.
[Before any vote, ask for public comment]

4. The City's tentative budget resolution (Resolution No. 2020-33) should then be adopted. A
detailed recapitulation of the budget is incorporated into this resolution. [Before any vote,
ask for public comment]

5. Then the tentative budget resolution for the Downtown Improvement Board (Resolution No.
2020-34) should be adopted. This budget has already been approved by the Downtown
Improvement Board.
[Before any vote, ask for public comment]

6. In accordance with TRIM regulations, no other business may come before City Council during
this hearing.  Therefore, the meeting must be adjourned.

If any consideration of a City budget amendment that would necessitate a further tax increase arises,
then that should be discussed prior to adopting the City's tentative millage rate resolution so that the
form of the tentative millage rate resolution may be revised prior to its adoption. However, should the
millage rate tentatively adopted exceed that originally proposed (as presented in the TRIM Notice),
each taxpayer within the jurisdiction must be notified of the increase by first-class mail at the expense
of the City.  Otherwise, newspaper advertisements of the second public hearing will be sufficient.

The millage rate tentatively adopted at the public hearing may not be increased at the final public
hearing on the budget.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.

PRIOR ACTION:

None

STAFF CONTACT:

Keith Wilkins, City Administrator
Amy Lovoy, Finance Director

ATTACHMENTS:
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1) Budget Resolution No. 2020-32
2) Budget Resolution No. 2020-33
3) Budget Resolution No. 2020-34

PRESENTATION: No
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 Item ( 1 ) 
 RESOLUTION 
 NO.  2020-32 

 A RESOLUTION 
 TO BE ENTITLED: 

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 
PROPERTY TAX FOR THE CITY OF PENSACOLA 
INCLUDING THE DOWNTOWN IMPROVEMENT DISTRICT 
FOR 2020; PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. An ad valorem tax of 4.2895 mills, which is more than the 
aggregate rolled-back rate of 4.1472 mills, is tentatively levied for 2020 against all property, 
both real and personal, not exempt from taxation within the corporate limits of the City of 
Pensacola. 
 

SECTION 2.  An ad valorem tax of 2.0000 mills is tentatively levied for 2020 
against all property, both real and personal, not exempt from taxation within the limits of the 
City of Pensacola Downtown Improvement District. 
 

SECTION 3.  This constitutes a 6.87% increase in the property tax levy. 
 

SECTION 4.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 5.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 

 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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 Item ( 2 ) 
 
 

 RESOLUTION 

 NO.   2020-33 

 A RESOLUTION 

 TO BE ENTITLED: 

 

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR 

THE CITY OF PENSACOLA FOR  THE  FISCAL  YEAR  

BEGINNING OCTOBER 1, 2020; MAKING TENTATIVE 

APPROPRIATIONS FOR THE PAYMENT OF THE 

EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON  

ACCOUNT  OF  THE  BONDED  INDEBTEDNESS  OF  THE 

CITY   FOR   THE   FISCAL  YEAR  BEGINNING  OCTOBER 

1, 2020;  PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

 

SECTION 1. That the appropriations hereinafter made are based on estimates 
contained in the Budget, as indexed, submitted by the Mayor, as afterwards revised, 
approved and adopted by the City Council for the payment of the expenses of the City 
Government and all Departments of the City, and on account of bonded indebtedness, as 
the same are set forth in said Budget so adopted, which is available on the City of 
Pensacola’s website (www.cityofpensacola.com) and to which reference may be made; 
 

That said Budget summarized as to estimated revenues, appropriations and 
transfers by fund is set forth herein; 
 

That there is estimated that there will be received and available for appropriations for 
the Fiscal Year beginning October 1, 2020, the amounts of revenues as listed according to 
the respective funds, as set forth herein; 
 

That there be and is hereby appropriated the sums shown for the various Funds 
hereinafter specified, for the Fiscal Year beginning October 1, 2020, provided from the 
sources of revenue hereinbefore designated; 
 

All items, rates and fees approved by the City Council, the FY 2021 Proposed 
Budget Document as changed are hereby formally approved; 
 
 

to-wit: 
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GENERAL FUND 

SPECIAL REVENUE FUNDS: 

Special Grants 

Local Option Gasoline Tax 

Community Development Block Grant 

Community Redevelopment Agency 

 Urban Core Redevelopment Trust 

 Stormwater Utility 

 Hospital Special Assessment 

 Section 8 Housing Assistance Payments Program 

 Law Enforcement Trust 

 Natural Disaster 

 Municipal Golf Course 

 Eastside Tax Increment Financing District 

 Inspection Services 

 Westside Tax Increment Financing District  

 Recreation 

 Tennis Center 

Community Maritime Park Management Services 

DEBT SERVICE FUNDS: 

CRA Debt Service 

LOGT Debt Service 

 

CAPITAL PROJECTS FUNDS: 

Local Option Sales Tax 

LOGT Series 2016 Project Fund 

CRA Series 2017 Project Fund 

CRA Series 2019 Project Fund 

LOST Series 2017 Project Fund 

Deepwater Horizon Incident 

Stormwater Capital Projects 

 

ENTERPRISE FUNDS: 

Gas Utility 

Sanitation 

Port                           

Airport  

 

INTERNAL SERVICE FUNDS: 

General Stock 

Insurance Retention 

Central Services 

TRUST FUNDS: 

General Pension and Retirement 

Firemen's Relief and Pension 

Police Officers' Retirement 

Deferred Compensation 

 

GENERAL FIXED ASSETS GROUP OF ACCOUNTS 

 

GENERAL LONG-TERM DEBT GROUP OF ACCOUNTS 

 

CLEARING FUNDS: 

Payroll 

General Clearing Account 

8



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
15

9,
00

4
(1

,5
67

,4
44

)
1,

70
0,

00
0

1,
70

0,
00

0
1,

70
0,

00
0

1,
70

0,
00

0

RE
VE

N
U

ES
:

PR
O

PE
RT

Y 
TA

XE
S

   
  C

ur
re

nt
 T

ax
es

14
,5

89
,0

79
15

,6
55

,2
10

16
,8

22
,2

00
17

,8
60

,9
00

18
,7

53
,9

00
19

,6
91

,6
00

   
  D

el
in

qu
en

t T
ax

es
49

,3
70

62
,9

46
30

,0
00

30
,0

00
30

,0
00

30
,0

00

SU
B-

TO
TA

L
14

,6
38

,4
49

15
,7

18
,1

56
16

,8
52

,2
00

17
,8

90
,9

00
18

,7
83

,9
00

19
,7

21
,6

00

FR
AN

CH
IS

E 
FE

ES
   

  G
ul

f P
ow

er
 - 

El
ec

tr
ic

ity
5,

91
9,

50
3

5,
76

1,
08

4
5,

78
1,

50
0

6,
06

8,
80

0
6,

19
0,

20
0

6,
31

4,
00

0
   

  C
ity

 o
f P

en
sa

co
la

 - 
G

as
98

4,
32

2
1,

00
8,

11
7

95
0,

00
0

97
5,

00
0

99
4,

50
0

1,
01

4,
40

0
   

  E
CU

A-
 W

at
er

 &
 S

ew
er

1,
82

3,
98

1
1,

86
5,

97
9

1,
92

5,
70

0
1,

96
4,

20
0

2,
00

3,
50

0
2,

04
3,

60
0

SU
B-

TO
TA

L
8,

72
7,

80
6

8,
63

5,
18

0
8,

65
7,

20
0

9,
00

8,
00

0
9,

18
8,

20
0

9,
37

2,
00

0

PU
BL

IC
 S

ER
VI

CE
 T

AX
   

  G
ul

f P
ow

er
 - 

El
ec

tr
ic

ity
6,

44
6,

83
3

6,
39

2,
95

4
6,

29
6,

50
0

6,
74

4,
20

0
6,

87
9,

10
0

7,
01

6,
70

0
   

  C
ity

 o
f P

en
sa

co
la

 - 
G

as
83

9,
46

5
84

0,
16

9
80

7,
50

0
82

3,
70

0
84

0,
20

0
85

7,
00

0
   

  E
CU

A-
 W

at
er

 
1,

17
5,

13
5

1,
23

3,
20

2
1,

21
7,

70
0

1,
32

0,
00

0
1,

34
6,

40
0

1,
37

3,
30

0
   

  M
is

ce
lla

ne
ou

s
33

,1
35

33
,6

15
30

,0
00

30
,0

00
30

,0
00

30
,0

00

SU
B-

TO
TA

L
8,

49
4,

56
8

8,
49

9,
94

0
8,

35
1,

70
0

8,
91

7,
90

0
9,

09
5,

70
0

9,
27

7,
00

0

LO
CA

L 
BU

SI
N

ES
S 

TA
X

   
  L

oc
al

 B
us

in
es

s 
Ta

x
91

5,
79

2
93

9,
97

3
91

6,
00

0
90

0,
00

0
90

0,
00

0
90

0,
00

0
   

  L
oc

al
 B

us
in

es
s 

Ta
x 

Pe
na

lty
13

,5
74

15
,0

37
14

,0
00

15
,0

00
15

,0
00

15
,0

00

SU
B-

TO
TA

L
92

9,
36

6
95

5,
01

0
93

0,
00

0
91

5,
00

0
91

5,
00

0
91

5,
00

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

1

9



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LI
CE

N
SE

S,
 P

ER
M

IT
S 

&
 P

EN
AL

TI
ES

   
  S

pe
ci

al
 P

er
m

its
 (P

la
nn

in
g)

47
,4

95
44

,4
95

50
,0

00
45

,0
00

45
,0

00
45

,0
00

   
  T

ax
i P

er
m

its
8,

41
8

8,
02

4
6,

00
0

8,
00

0
8,

00
0

8,
00

0
   

  F
ire

 P
er

m
its

22
,6

75
23

,6
44

21
,0

00
23

,0
00

23
,0

00
23

,0
00

   
  T

re
e 

Re
m

ov
al

 &
 P

ru
ni

ng
 P

er
m

its
0

1,
87

5
0

0
0

0
SU

B-
TO

TA
L

78
,5

88
 

78
,0

38
 

77
,0

00
76

,0
00

76
,0

00
76

,0
00

IN
TE

RG
O

VE
RN

M
EN

TA
L

FE
D

ER
AL

   
  P

ay
m

en
t i

n 
Li

eu
 o

f T
ax

es
13

,9
79

10
,2

33
17

,0
00

10
,5

00
10

,5
00

10
,5

00

ST
AT

E
   

  ½
 C

en
t S

al
es

 T
ax

4,
81

0,
06

8
5,

06
1,

51
4

5,
40

4,
00

0
5,

26
2,

90
0

5,
42

0,
80

0
5,

58
3,

40
0

   
  B

ev
er

ag
e 

Li
ce

ns
es

 T
ax

10
6,

86
4

11
8,

90
4

11
0,

00
0

11
0,

00
0

11
0,

00
0

11
0,

00
0

   
  M

ob
ile

 H
om

e 
Ta

x
10

,5
57

11
,9

10
11

,0
00

11
,0

00
11

,0
00

11
,0

00
   

  C
om

m
un

ic
at

io
n 

Se
rv

ic
es

 T
ax

3,
09

5,
64

6
3,

06
9,

51
1

3,
16

5,
10

0
3,

14
8,

10
0

3,
14

8,
10

0
3,

14
8,

10
0

   
  S

ta
te

 R
ev

en
ue

 S
ha

rin
g 

- M
ot

or
 F

ue
l T

ax
55

1,
27

9
54

2,
68

9
53

5,
90

0
54

1,
30

0
53

0,
50

0
51

9,
90

0
   

  S
ta

te
 R

ev
en

ue
 S

ha
rin

g 
- S

al
es

 T
ax

1,
78

2,
09

7
1,

82
0,

56
7

1,
79

9,
90

0
1,

85
3,

70
0

1,
89

0,
80

0
1,

92
8,

60
0

   
  G

as
 R

eb
at

e 
M

un
ic

ip
al

 V
eh

.
11

,5
54

18
,9

74
12

,0
00

12
,0

00
12

,0
00

12
,0

00
   

  F
ire

fig
ht

er
 S

up
pl

em
en

ta
l C

om
pe

ns
at

io
n

44
,0

12
46

,0
87

44
,0

00
45

,0
00

45
,0

00
45

,0
00

SU
B-

TO
TA

L
10

,4
26

,0
56

 
10

,7
00

,3
89

11
,0

98
,9

00
10

,9
94

,5
00

11
,1

78
,7

00
11

,3
68

,5
00

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
   

  S
w

im
m

in
g 

Po
ol

 F
ee

s
5,

19
0

5,
89

5
0

0
0

0
   

  B
oa

t L
au

nc
h 

Fe
es

16
,2

57
18

,1
31

20
,0

00
18

,0
00

18
,0

00
18

,0
00

   
  E

sc
. S

ch
oo

l B
oa

rd
-S

RO
16

3,
47

9
24

8,
73

4
15

7,
70

0
34

5,
70

0
36

2,
80

0
38

0,
80

0
   

  E
CS

D
 - 

91
1 

Ca
llt

ak
er

s
23

2,
71

0
24

6,
00

0
24

6,
00

0
24

4,
50

0
24

4,
50

0
24

4,
50

0
   

  D
ow

nt
ow

n 
Im

pr
ov

em
en

t B
oa

rd
 - 

CO
PS

0
0

60
,0

00
60

,0
00

60
,0

00
60

,0
00

   
  S

ta
te

 T
ra

ff
ic

 S
ig

na
l M

ai
nt

en
an

ce
33

5,
50

6
34

6,
23

5
32

6,
60

0
32

6,
60

0
32

6,
60

0
32

6,
60

0
   

  S
ta

te
 S

tr
ee

t L
ig

ht
 M

ai
nt

en
an

ce
32

2,
05

9
35

8,
19

8
31

2,
70

0
31

2,
70

0
31

2,
70

0
31

2,
70

0
   

  S
ta

te
 E

m
er

ge
nc

y 
Tr

af
fic

 C
on

tr
ol

le
r R

ep
la

ce
m

en
t

0
0

0
10

0,
00

0
10

0,
00

0
10

0,
00

0
   

  M
is

ce
lla

ne
ou

s
46

,6
29

43
,2

93
45

,0
00

45
,0

00
45

,0
00

45
,0

00

SU
B-

TO
TA

L
1,

12
1,

83
0

1,
26

6,
48

6
 

1,
16

8,
00

0
1,

45
2,

50
0

1,
46

9,
60

0
1,

48
7,

60
0

CI
TY

 O
F 

PE
N

SA
CO

LA

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

G
EN

ER
AL

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L

2

10



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

FI
N

ES
, F

O
RF

EI
TU

RE
S 

&
 P

EN
AL

TI
ES

PO
LI

CE
   

  C
ou

rt
 F

in
es

12
,1

02
14

,5
45

12
,5

00
12

,5
00

12
,5

00
12

,5
00

   
  T

ra
ff

ic
 F

in
es

84
,3

70
10

8,
90

6
85

,0
00

11
0,

00
0

11
0,

00
0

11
0,

00
0

O
TH

ER
 F

IN
ES

   
  M

is
ce

lla
ne

ou
s

5,
67

9
6,

17
1

6,
00

0
6,

00
0

6,
00

0
6,

00
0

SU
B-

TO
TA

L
10

2,
15

1
12

9,
62

2
 

10
3,

50
0

12
8,

50
0

12
8,

50
0

12
8,

50
0

IN
TE

RE
ST

   
  I

nv
es

tm
en

ts
 a

nd
 D

ep
os

its
22

8,
36

5
41

4,
67

1
26

0,
00

0
0

0
0

SU
B-

TO
TA

L
22

8,
36

5
41

4,
67

1
 

26
0,

00
0

0
0

0

O
TH

ER
 R

EV
EN

U
ES

   
   

M
is

ce
lla

ne
ou

s
47

1,
63

4
39

0,
13

0
40

0,
00

0
40

0,
00

0
40

0,
00

0
40

0,
00

0
   

   
M

is
ce

lla
ne

ou
s 

- S
ae

ng
er

 F
ac

ili
ty

 F
ee

87
,3

13
11

3,
85

0
75

,0
00

75
,0

00
75

,0
00

75
,0

00
   

   
Sa

le
 o

f A
ss

et
s

51
,6

45
64

5,
58

0
50

,0
00

50
,0

00
50

,0
00

50
,0

00

SU
B-

TO
TA

L
61

0,
59

2
1,

14
9,

56
0

 
52

5,
00

0
52

5,
00

0
52

5,
00

0
52

5,
00

0

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

45
,3

57
,7

71
47

,5
47

,0
52

48
,0

23
,5

00
49

,9
08

,3
00

51
,3

60
,6

00
52

,8
71

,2
00

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

 A
N

D
  F

U
N

D
 B

AL
AN

CE
45

,5
16

,7
75

45
,9

79
,6

08
 

49
,7

23
,5

00
51

,6
08

,3
00

53
,0

60
,6

00
54

,5
71

,2
00

TR
AN

SF
ER

S 
IN

   
  G

as
 U

til
ity

 F
un

d
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0
   

  I
ns

pe
ct

io
n 

Se
rv

ic
es

 F
un

d
0

2,
03

9,
86

5
0

0
0

0

SU
B-

TO
TA

L
8,

00
0,

00
0

 
10

,0
39

,8
65

 
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

53
,5

16
,7

75
56

,0
19

,4
73

57
,7

23
,5

00
59

,6
08

,3
00

61
,0

60
,6

00
62

,5
71

,2
00

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

3

11



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

CI
TY

 C
O

U
N

CI
L

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

53
6,

28
9

52
2,

90
4

68
4,

20
0

75
8,

70
0

77
5,

40
0

79
2,

80
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

38
0,

14
5

31
5,

24
3

48
2,

30
0

49
0,

90
0

50
0,

70
0

51
1,

00
0

   
   

   
 S

ub
-T

ot
al

91
6,

43
4

83
8,

14
7

1,
16

6,
50

0
1,

24
9,

60
0

1,
27

6,
10

0
1,

30
3,

80
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

(3
77

,5
00

)
(4

10
,0

00
)

(4
10

,0
00

)
(3

79
,6

00
)

(3
79

,6
00

)
(3

79
,6

00
)

SU
B-

TO
TA

L
53

8,
93

4
42

8,
14

7
75

6,
50

0
87

0,
00

0
89

6,
50

0
92

4,
20

0

M
AY

O
R

   
  P

er
so

nn
el

 S
er

vi
ce

s
1,

01
4,

98
2

1,
17

5,
29

5
1,

50
2,

30
0

1,
57

4,
80

0
1,

60
9,

50
0

1,
64

5,
70

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
38

5,
32

8
40

8,
23

2
53

0,
00

0
48

1,
10

0
49

0,
70

0
50

0,
80

0
   

   
   

 S
ub

-T
ot

al
1,

40
0,

31
0

1,
58

3,
52

7
2,

03
2,

30
0

2,
05

5,
90

0
2,

10
0,

20
0

2,
14

6,
50

0
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
(6

94
,9

00
)

(7
51

,1
00

)
(7

51
,1

00
)

(8
34

,9
00

)
(8

34
,9

00
)

(8
34

,9
00

)

SU
B-

TO
TA

L
70

5,
41

0
83

2,
42

7
1,

28
1,

20
0

1,
22

1,
00

0
1,

26
5,

30
0

1,
31

1,
60

0

CI
TY

 C
LE

RK
   

  P
er

so
nn

el
 S

er
vi

ce
s

20
1,

16
4

24
3,

88
3

28
1,

50
0

32
6,

20
0

33
3,

40
0

34
0,

90
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

39
,7

92
33

,2
05

49
,7

00
57

,0
00

58
,1

00
59

,3
00

   
   

   
 S

ub
-T

ot
al

24
0,

95
6

27
7,

08
8

33
1,

20
0

38
3,

20
0

39
1,

50
0

40
0,

20
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

(1
10

,9
00

)
(1

44
,4

00
)

(1
44

,4
00

)
(8

5,
60

0)
(8

5,
60

0)
(8

5,
60

0)

SU
B-

TO
TA

L
13

0,
05

6
13

2,
68

8
18

6,
80

0
29

7,
60

0
30

5,
90

0
31

4,
60

0

LE
G

AL
   

  P
er

so
nn

el
 S

er
vi

ce
s

39
9,

61
5

71
9,

91
9

89
6,

70
0

93
6,

10
0

95
6,

70
0

97
8,

20
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

19
5,

26
7

13
9,

51
3

17
3,

40
0

20
0,

10
0

20
4,

10
0

20
8,

30
0

   
   

   
 S

ub
-T

ot
al

59
4,

88
2

85
9,

43
2

1,
07

0,
10

0
1,

13
6,

20
0

1,
16

0,
80

0
1,

18
6,

50
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

(2
35

,4
00

)
(2

70
,4

00
)

(2
70

,4
00

)
(2

96
,6

00
)

(2
96

,6
00

)
(2

96
,6

00
)

SU
B-

TO
TA

L
35

9,
48

2
58

9,
03

2
79

9,
70

0
83

9,
60

0
86

4,
20

0
88

9,
90

0

CI
TY

 O
F 

PE
N

SA
CO

LA
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

4

12



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

H
U

M
AN

 R
ES

O
U

RC
ES

   
  P

er
so

nn
el

 S
er

vi
ce

s
65

8,
38

6
74

0,
88

1
74

3,
90

0
99

0,
70

0
1,

01
2,

50
0

1,
03

5,
30

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
13

7,
41

5
16

4,
68

0
17

9,
00

0
18

3,
60

0
18

7,
20

0
19

1,
00

0
   

   
   

 S
ub

-T
ot

al
79

5,
80

1
90

5,
56

1
92

2,
90

0
1,

17
4,

30
0

1,
19

9,
70

0
1,

22
6,

30
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

(2
93

,4
00

)
(3

42
,2

00
)

(3
42

,2
00

)
(3

75
,9

00
)

(3
75

,9
00

)
(3

75
,9

00
)

 SU
B-

TO
TA

L
50

2,
40

1
56

3,
36

1
58

0,
70

0
79

8,
40

0
82

3,
80

0
85

0,
40

0

N
O

N
-D

EP
AR

TM
EN

TA
L 

FU
N

D
IN

G
   

  E
xt

er
na

l I
nt

er
lo

ca
l/

G
ov

er
nm

en
ta

l A
ge

nc
ie

s
38

6,
65

0
33

7,
09

8
44

1,
40

0
44

1,
40

0
44

1,
40

0
44

1,
40

0
   

  S
ae

ng
er

 T
he

at
re

22
8,

85
1

18
7,

00
6

22
5,

00
0

22
5,

00
0

22
5,

00
0

22
5,

00
0

   
  S

ae
ng

er
 T

he
at

re
 - 

M
IS

 A
llo

ca
tio

n
44

,3
08

44
,5

23
41

,7
00

35
,0

00
35

,0
00

35
,0

00
   

  T
ra

ns
fe

rs
 O

ut
 - 

U
rb

an
 C

or
e 

Re
de

ve
lo

pm
en

t T
ru

st
 F

un
d

1,
98

3,
68

8
2,

22
1,

03
3

2,
54

0,
50

0
2,

78
5,

60
0

2,
95

2,
70

0
3,

12
9,

90
0

   
  T

ra
ns

fe
rs

 O
ut

 - 
Ea

st
si

de
 T

ax
 In

cr
em

en
t F

in
an

ci
ng

 F
un

d
47

,3
93

62
,6

30
79

,5
00

92
,3

00
10

6,
10

0
12

2,
00

0
   

  T
ra

ns
fe

rs
 O

ut
 - 

W
es

ts
id

e 
Ta

x 
In

cr
em

en
t F

in
an

ci
ng

 F
un

d
12

0,
76

4
16

9,
98

3
25

0,
40

0
32

0,
00

0
38

4,
00

0
46

0,
80

0
   

  R
es

id
en

tia
l S

to
rm

w
at

er
 &

 S
an

ita
tio

n 
As

si
st

an
ce

 P
ro

gr
am

3,
08

4
3,

03
2

5,
00

0
5,

00
0

5,
00

0
5,

00
0

   
  M

is
ce

lla
ne

ou
s 

O
th

er
 O

ut
si

de
 A

ge
nc

ie
s

21
1,

28
0

33
8,

84
7

27
0,

00
0

27
0,

00
0

27
0,

00
0

27
0,

00
0

SU
B-

TO
TA

L
3,

02
6,

01
8

3,
36

4,
15

2
3,

85
3,

50
0

4,
17

4,
30

0
4,

41
9,

20
0

4,
68

9,
10

0

FI
N

AN
CI

AL
 S

ER
VI

CE
S

   
  P

er
so

nn
el

 S
er

vi
ce

s
1,

89
9,

15
9

1,
91

2,
85

7
1,

97
5,

80
0

2,
09

2,
60

0
2,

13
8,

70
0

2,
18

6,
80

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
41

8,
72

1
37

2,
74

7
38

7,
00

0
38

0,
70

0
38

8,
30

0
39

6,
30

0
   

   
   

 S
ub

-T
ot

al
2,

31
7,

88
0

2,
28

5,
60

4
2,

36
2,

80
0

2,
47

3,
30

0
2,

52
7,

00
0

2,
58

3,
10

0
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
(1

,5
39

,6
00

)
(1

,5
55

,0
00

)
(1

,5
55

,0
00

)
(1

,4
45

,0
00

)
(1

,4
45

,0
00

)
(1

,4
45

,0
00

)

SU
B-

TO
TA

L
77

8,
28

0
73

0,
60

4
80

7,
80

0
1,

02
8,

30
0

1,
08

2,
00

0
1,

13
8,

10
0

PL
AN

N
IN

G
 S

ER
VI

CE
S 

   
  P

er
so

nn
el

 S
er

vi
ce

s
55

7,
75

7
54

2,
08

2
68

0,
10

0
73

9,
00

0
75

5,
30

0
77

2,
30

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
19

6,
72

3
22

0,
12

8
29

9,
20

0
30

4,
30

0
31

0,
30

0
31

6,
70

0
   

   
   

 S
ub

-T
ot

al
75

4,
48

0
76

2,
21

0
97

9,
30

0
1,

04
3,

30
0

1,
06

5,
60

0
1,

08
9,

00
0

   
  G

ra
nt

s 
&

 A
id

s
9,

10
5

10
,0

00
0

0
0

0

SU
B-

TO
TA

L
76

3,
58

5
77

2,
21

0
97

9,
30

0
1,

04
3,

30
0

1,
06

5,
60

0
1,

08
9,

00
0

CI
TY

 O
F 

PE
N

SA
CO

LA
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

5

13



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

PA
RK

S 
&

 R
EC

RE
AT

IO
N

 
   

  P
er

so
nn

el
 S

er
vi

ce
s

3,
29

7,
98

2
3,

27
7,

16
9

3,
65

4,
00

0
4,

18
0,

90
0

4,
27

2,
90

0
4,

36
9,

10
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

2,
64

0,
47

4
2,

95
1,

79
0

3,
22

1,
80

0
2,

98
0,

30
0

3,
03

9,
50

0
3,

10
1,

80
0

   
   

   
 S

ub
-T

ot
al

5,
93

8,
45

6
6,

22
8,

95
9

6,
87

5,
80

0
7,

16
1,

20
0

7,
31

2,
40

0
7,

47
0,

90
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

(9
,2

00
)

(7
,6

00
)

(7
,6

00
)

(8
,9

00
)

(8
,9

00
)

(8
,9

00
)

SU
B-

TO
TA

L
5,

92
9,

25
6

6,
22

1,
35

9
6,

86
8,

20
0

7,
15

2,
30

0
7,

30
3,

50
0

7,
46

2,
00

0

PU
BL

IC
 W

O
RK

S 
&

 F
AC

IL
IT

IE
S 

   
  P

er
so

nn
el

 S
er

vi
ce

s
1,

77
2,

33
9

1,
86

7,
14

3
1,

92
7,

10
0

1,
98

3,
80

0
2,

02
7,

50
0

2,
07

3,
10

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
2,

38
2,

38
2

2,
98

2,
00

3
3,

29
4,

10
0

3,
06

5,
70

0
3,

12
6,

60
0

3,
19

0,
70

0
   

   
   

 S
ub

-T
ot

al
4,

15
4,

72
1

4,
84

9,
14

6
5,

22
1,

20
0

5,
04

9,
50

0
5,

15
4,

10
0

5,
26

3,
80

0
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
(2

98
,2

00
)

(2
93

,4
00

)
(2

93
,4

00
)

(2
98

,7
00

)
(2

98
,7

00
)

(2
98

,7
00

)

SU
B-

TO
TA

L
3,

85
6,

52
1

4,
55

5,
74

6
4,

92
7,

80
0

4,
75

0,
80

0
4,

85
5,

40
0

4,
96

5,
10

0

FI
RE

   
  P

er
so

nn
el

 S
er

vi
ce

s
8,

42
1,

22
8

8,
23

8,
05

2
8,

78
5,

10
0

9,
02

9,
20

0
9,

22
8,

00
0

9,
43

5,
70

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
1,

32
2,

11
6

1,
30

1,
31

6
1,

54
1,

10
0

1,
66

6,
00

0
1,

69
9,

10
0

1,
73

3,
90

0
SU

B-
TO

TA
L

9,
74

3,
34

4
9,

53
9,

36
8

10
,3

26
,2

00
10

,6
95

,2
00

10
,9

27
,1

00
11

,1
69

,6
00

PO
LI

CE
   

  P
er

so
nn

el
 S

er
vi

ce
s

17
,3

28
,6

39
18

,6
35

,6
40

19
,4

54
,7

00
19

,8
49

,5
00

20
,2

86
,5

00
20

,7
42

,9
00

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

3,
93

9,
04

5
3,

84
2,

12
9

3,
91

6,
10

0
3,

90
3,

00
0

3,
98

0,
60

0
4,

03
9,

70
0

SU
B-

TO
TA

L
21

,2
67

,6
84

22
,4

77
,7

69
23

,3
70

,8
00

23
,7

52
,5

00
24

,2
67

,1
00

24
,7

82
,6

00

TR
AN

SF
ER

S 
O

U
T

   
  M

un
ic

ip
al

 G
ol

f C
ou

rs
e 

Fu
nd

22
0,

00
0

25
0,

00
0

25
0,

00
0

25
0,

00
0

25
0,

00
0

25
0,

00
0

   
  I

ns
pe

ct
io

n 
Se

rv
ic

es
 F

un
d

0
21

,4
83

0
0

0
0

   
  L

oc
al

 O
pt

io
n 

Sa
le

s 
Ta

x 
Fu

nd
0

52
0,

00
0

0
0

0
0

   
  S

to
rm

w
at

er
 C

ap
ita

l P
ro

je
ct

s 
Fu

nd
2,

73
3,

59
6

2,
71

3,
19

9
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
SU

B-
TO

TA
L

2,
95

3,
59

6
3,

50
4,

68
2

2,
98

5,
00

0
2,

98
5,

00
0

2,
98

5,
00

0
2,

98
5,

00
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

50
,5

54
,5

67
53

,7
11

,5
45

57
,7

23
,5

00
59

,6
08

,3
00

61
,0

60
,6

00
62

,5
71

,2
00

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

6

14



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
38

5,
64

1
39

1,
41

4
0

0
0

0
RE

VE
N

U
ES

:
   

  T
re

e 
Pl

an
tin

g 
Tr

us
t F

un
d

4,
60

0
96

,2
00

0
0

0
0

SU
B-

TO
TA

L
4,

60
0

96
,2

00
0

0
0

0

IN
TE

RE
ST

1,
17

3
7,

83
7

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
E 

5,
77

3
10

4,
03

7
0

0
0

0

TO
TA

L 
RE

VE
N

U
E 

AN
D

 F
U

N
D

 B
AL

AN
CE

$
39

1,
41

4
49

5,
45

1
0

0
0

0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

TR
EE

 P
LA

N
TI

N
G

 T
RU

ST
 F

U
N

D
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
$

0
0

0
0

0
0

SU
B-

TO
TA

L
0

0
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

0
0

0
0

0
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
TR

EE
 P

LA
N

TI
N

G
 T

RU
ST

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

CI
TY

 O
F 

PE
N

SA
CO

LA
TR

EE
 P

LA
N

TI
N

G
 T

RU
ST

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

7

15



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
BE

G
IN

N
IN

G
 F

U
N

D
 B

AL
AN

CE
$

0
14

6,
51

9
0

0
0

0
RE

VE
N

U
ES

:

O
TH

ER
 R

EV
EN

U
ES

   
  S

al
e 

of
 A

ss
et

s
25

1,
45

2
43

,8
89

0
0

0
0

   
  I

nt
er

es
t I

nc
om

e
14

5
2,

93
3

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
E 

25
1,

59
7

46
,8

22
0

0
0

0

TO
TA

L 
RE

VE
N

U
E 

AN
D

 F
U

N
D

 B
AL

AN
CE

$
25

1,
59

7
19

3,
34

1
0

0
0

0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

H
O

U
SI

N
G

 IN
IT

IA
TI

VE
S 

FU
N

D
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
0

26
,2

27
0

0
0

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
78

16
0

0
0

0
   

  G
ra

nt
s 

&
 A

id
s

10
5,

00
0

11
5,

33
7

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

10
5,

07
8

14
1,

58
0

0
0

0
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
H

O
U

SI
N

G
 IN

IT
IA

TI
VE

S 
FU

N
D

 - 
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

CI
TY

 O
F 

PE
N

SA
CO

LA
H

O
U

SI
N

G
 IN

IT
IA

TI
VE

S 
FU

N
D

 - 
G

EN
ER

AL
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

8

16



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
BE

G
IN

N
IN

G
 F

U
N

D
 B

AL
AN

CE
$

44
0,

00
0

44
0,

49
0

0
0

0
0

RE
VE

N
U

ES
:

O
TH

ER
 R

EV
EN

U
ES

   
  I

nt
er

es
t I

nc
om

e
49

0
8,

81
9

0
0

0
0

#
#

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
E 

49
0

8,
81

9
0

0
0

0
TO

TA
L 

RE
VE

N
U

E 
AN

D
 F

U
N

D
 B

AL
AN

CE
$

44
0,

49
0

44
9,

30
9

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

IN
N

ER
 C

IT
Y 

H
O

U
SI

N
G

 IN
IT

IA
TI

VE
S 

FU
N

D
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
$

0
0

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

0
0

0
0

0
0

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

N
ER

 C
IT

Y 
H

O
U

SI
N

G
 IN

IT
IA

TI
VE

S 
FU

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

N
ER

 C
IT

Y 
H

O
U

SI
N

G
 IN

IT
IA

TI
VE

S 
FU

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

9

17



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
20

0,
67

8
14

4,
37

0
0

0
0

0
RE

VE
N

U
ES

:
G

RA
N

TS
   

  F
ed

er
al

 
47

6,
70

5
79

7,
70

3
19

3,
70

0
15

7,
60

0
15

7,
60

0
15

7,
60

0
   

  S
ta

te
 

28
6,

65
8

(7
3,

36
4)

23
,6

00
25

,3
00

25
,3

00
25

,3
00

   
  M

isc
el

la
ne

ou
s

1,
10

3,
37

9
51

,0
15

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
E 

1,
86

6,
74

2
77

5,
35

4
21

7,
30

0
18

2,
90

0
18

2,
90

0
18

2,
90

0

TO
TA

L 
RE

VE
N

U
E 

AN
D

 F
U

N
D

 B
AL

AN
CE

$
2,

06
7,

42
0

91
9,

72
4

21
7,

30
0

18
2,

90
0

18
2,

90
0

18
2,

90
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

SP
EC

IA
L 

G
RA

N
TS

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

11
6,

03
1

62
,8

17
48

,3
00

51
,0

00
51

,0
00

51
,0

00
   

  O
pe

ra
tin

g 
 E

xp
en

se
s

23
0,

93
9

53
3,

48
6

2,
30

0
80

0
80

0
80

0
   

  C
ap

ita
l O

ut
la

y
1,

43
2,

59
6

16
4,

92
1

0
0

0
0

SU
B-

TO
TA

L
1,

77
9,

56
6

76
1,

22
4

50
,6

00
51

,8
00

51
,8

00
51

,8
00

G
RA

N
TS

 A
N

D
 A

ID
S

14
3,

48
4

3,
76

3
16

6,
70

0
13

1,
10

0
13

1,
10

0
13

1,
10

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

1,
92

3,
05

0
76

4,
98

7
21

7,
30

0
18

2,
90

0
18

2,
90

0
18

2,
90

0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
SP

EC
IA

L 
G

RA
N

TS
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

CI
TY

 O
F 

PE
N

SA
CO

LA
SP

EC
IA

L 
G

RA
N

TS
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

10

18



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
12

5,
87

0
1,

46
3,

13
4

16
8,

90
0

15
9,

50
0

15
9,

30
0

15
8,

60
0

RE
VE

N
U

ES
:

G
AS

O
LI

N
E 

TA
X 

 (6
 C

EN
T 

LO
CA

L)
1,

36
5,

61
3

1,
36

4,
24

6
1,

37
0,

00
0

1,
37

0,
00

0
1,

37
0,

00
0

1,
37

0,
00

0
IN

TE
RE

ST
15

,3
51

24
,1

22
15

,0
00

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

1,
38

0,
96

4
1,

38
8,

36
8

1,
38

5,
00

0
1,

37
0,

00
0

1,
37

0,
00

0
1,

37
0,

00
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

1,
50

6,
83

4
2,

85
1,

50
2

1,
55

3,
90

0
1,

52
9,

50
0

1,
52

9,
30

0
1,

52
8,

60
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
CA

L 
O

PT
IO

N
 G

AS
O

LI
N

E 
TA

X
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
$

43
,7

00
31

,9
00

31
,9

00
7,

20
0

7,
20

0
7,

20
0

SU
B-

TO
TA

L
43

,7
00

31
,9

00
31

,9
00

7,
20

0
7,

20
0

7,
20

0

TR
AN

SF
ER

 O
U

T:
   

   
LO

G
T 

D
eb

t S
er

vi
ce

 F
un

d
0

1,
45

5,
22

4
1,

52
2,

00
0

1,
52

2,
30

0
1,

52
2,

10
0

1,
52

1,
40

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

43
,7

00
1,

48
7,

12
4

1,
55

3,
90

0
1,

52
9,

50
0

1,
52

9,
30

0
1,

52
8,

60
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

CA
L 

O
PT

IO
N

 G
AS

O
LI

N
E 

TA
X 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

LO
CA

L 
O

PT
IO

N
 G

AS
O

LI
N

E 
TA

X 
FU

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

11

19



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

(1
9,

54
7)

0
0

0
0

RE
VE

N
U

ES
:

FE
D

ER
AL

 G
O

VE
RN

M
EN

T
1,

03
9,

83
7

65
4,

93
6

1,
03

8,
50

0
1,

13
7,

80
0

1,
13

7,
80

0
1,

13
7,

80
0

IN
TE

RE
ST

7,
28

3
6,

53
9

10
,0

00
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

1,
04

7,
12

0
66

1,
47

5
 

1,
04

8,
50

0
1,

13
7,

80
0

1,
13

7,
80

0
1,

13
7,

80
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

1,
04

7,
12

0
64

1,
92

8
1,

04
8,

50
0

1,
13

7,
80

0
1,

13
7,

80
0

1,
13

7,
80

0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

CO
M

M
U

N
IT

Y 
D

EV
EL

O
PM

EN
T

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

22
1,

61
7

23
9,

08
5

26
1,

10
0

39
9,

60
0

39
9,

60
0

39
9,

60
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

50
,1

41
55

,0
60

91
,8

00
95

,0
00

95
,0

00
95

,0
00

SU
B-

TO
TA

L
27

1,
75

8
29

4,
14

5
35

2,
90

0
49

4,
60

0
49

4,
60

0
49

4,
60

0

G
RA

N
TS

 A
N

D
 A

ID
S

77
5,

36
2

34
7,

78
3

69
5,

60
0

64
3,

20
0

64
3,

20
0

64
3,

20
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

1,
04

7,
12

0
64

1,
92

8
 

1,
04

8,
50

0
1,

13
7,

80
0

1,
13

7,
80

0
1,

13
7,

80
0

CI
TY

 O
F 

PE
N

SA
CO

LA
CO

M
M

U
N

IT
Y 

D
EV

EL
O

PM
EN

T 
BL

O
CK

 G
RA

N
T 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CO
M

M
U

N
IT

Y 
D

EV
EL

O
PM

EN
T 

BL
O

CK
 G

RA
N

T 
FU

N
D

CI
TY

 O
F 

PE
N

SA
CO

LA

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

12

20



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
3,

15
7,

65
8

4,
67

9,
94

2
0

0
0

0

RE
VE

N
U

ES
:

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
 

   
  P

SA
 R

es
er

ve
d 

Pa
rk

in
g

5,
94

0
5,

94
0

6,
00

0
6,

00
0

6,
00

0
6,

00
0

   
  B

er
th

 H
ar

bo
r R

ev
en

ue
1,

08
0

7,
14

9
1,

00
0

1,
00

0
1,

00
0

1,
00

0
   

  P
la

za
 D

eL
un

a 
Co

nc
es

si
on

9,
13

7
8,

36
0

9,
00

0
9,

00
0

9,
00

0
9,

00
0

SU
B-

TO
TA

L
16

,1
57

21
,4

49
16

,0
00

16
,0

00
16

,0
00

16
,0

00

SA
LE

 O
F 

AS
SE

TS
2,

22
2,

90
7

0
0

0
0

0

IN
TE

RE
ST

60
,4

91
10

8,
10

3
50

,0
00

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

2,
29

9,
55

5
12

9,
55

2
66

,0
00

16
,0

00
16

,0
00

16
,0

00

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
  R

EV
EN

U
ES

 A
N

D
FU

N
D

 B
AL

AN
CE

5,
45

7,
21

3
4,

80
9,

49
4

66
,0

00
16

,0
00

16
,0

00
16

,0
00

TR
AN

SF
ER

S 
IN

   
  U

rb
an

 C
or

e 
Re

de
ve

lo
pm

en
t T

ru
st

 F
un

d
1,

91
7,

08
1

2,
60

9,
17

6
3,

71
4,

90
0

3,
38

3,
60

0
3,

82
4,

70
0

4,
34

2,
10

0
SU

B-
TO

TA
L 

TR
AN

SF
ER

S 
IN

1,
91

7,
08

1
2,

60
9,

17
6

3,
71

4,
90

0
3,

38
3,

60
0

3,
82

4,
70

0
4,

34
2,

10
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

7,
37

4,
29

4
7,

41
8,

67
0

 
3,

78
0,

90
0

3,
39

9,
60

0
3,

84
0,

70
0

4,
35

8,
10

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
, F

LO
RI

D
A

CO
M

M
U

N
IT

Y 
RE

D
EV

EL
O

PM
EN

T 
AG

EN
CY

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

13

21



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

TA
X 

IN
CR

EM
EN

T
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
26

3,
41

0
24

7,
19

9
32

2,
20

0
48

4,
00

0
49

3,
70

0
50

3,
60

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
93

9,
54

2
1,

05
9,

65
7

83
0,

60
0

92
0,

10
0

92
0,

10
0

92
0,

10
0

   
  C

ap
ita

l O
ut

la
y

0
23

,7
07

0
11

3,
50

0
0

0
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
19

1,
40

0
18

3,
90

0
18

3,
90

0
14

2,
00

0
14

2,
00

0
14

2,
00

0

SU
B-

TO
TA

L
1,

39
4,

35
2

1,
51

4,
46

3
1,

33
6,

70
0

1,
65

9,
60

0
1,

55
5,

80
0

1,
56

5,
70

0

PR
O

JE
CT

S
   

  A
ff

or
da

bl
e 

H
ou

si
ng

 &
 R

ed
ev

el
op

m
en

t
0

0
0

0
34

6,
40

0
70

1,
70

0
   

  C
om

pl
et

e 
St

re
et

s
0

0
49

9,
20

0
0

14
8,

50
0

30
0,

70
0

   
  R

ed
ev

el
op

m
en

t P
la

n 
U

pd
at

e
0

0
22

5,
00

0
0

0
0

   
   

Si
de

w
al

k 
Re

pa
irs

0
12

,3
16

30
0,

00
0

30
0,

00
0

30
0,

00
0

30
0,

00
0

SU
B-

TO
TA

L
0

12
,3

16
1,

02
4,

20
0

30
0,

00
0

79
4,

90
0

1,
30

2,
40

0

G
RA

N
TS

 A
N

D
 A

ID
S

   
  F

aç
ad

e 
Im

pr
ov

em
en

t P
ro

gr
am

0
50

,0
00

50
,0

00
0

50
,0

00
50

,0
00

   
  A

ff
or

da
bl

e 
H

ou
si

ng
 - 

Re
si

de
nt

ia
l P

ro
pe

rt
y 

Im
pr

ov
em

en
t

0
86

,7
74

70
,0

00
14

0,
00

0
14

0,
00

0
14

0,
00

0
SU

B-
TO

TA
L

0
13

6,
77

4
12

0,
00

0
14

0,
00

0
19

0,
00

0
19

0,
00

0

20
09

 E
CU

A/
W

W
TP

 R
EL

O
CA

TI
O

N
   

  P
rin

ci
pa

l
1,

30
0,

00
0

1,
30

0,
00

0
1,

30
0,

00
0

1,
30

0,
00

0
1,

30
0,

00
0

1,
30

0,
00

0

SU
B-

TO
TA

L
1,

30
0,

00
0

1,
30

0,
00

0
1,

30
0,

00
0

1,
30

0,
00

0
1,

30
0,

00
0

1,
30

0,
00

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

2,
69

4,
35

2
2,

96
3,

55
3

 
3,

78
0,

90
0

3,
39

9,
60

0
3,

84
0,

70
0

4,
35

8,
10

0

CO
M

M
U

N
IT

Y 
RE

D
EV

EL
O

PM
EN

T 
AG

EN
CY

 F
U

N
D

CI
TY

 O
F 

PE
N

SA
CO

LA
, F

LO
RI

D
A

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

14

22



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

0
0

0
0

0

RE
VE

N
U

ES
:

TA
XE

S
   

  E
sc

am
bi

a 
Co

un
ty

3,
05

9,
81

3
3,

42
5,

91
5

3,
91

8,
60

0
4,

29
6,

80
0

4,
55

4,
60

0
4,

82
7,

90
0

   
  D

ow
nt

ow
n 

Im
pr

ov
em

en
t B

oa
rd

21
6,

58
0

25
1,

52
8

38
0,

60
0

42
6,

50
0

45
2,

10
0

47
9,

20
0

SU
B-

TO
TA

L
3,

27
6,

39
3

3,
67

7,
44

3
4,

29
9,

20
0

4,
72

3,
30

0
5,

00
6,

70
0

5,
30

7,
10

0

TR
AN

SF
ER

S 
IN

   
 G

en
er

al
 F

un
d 

(A
ge

nc
y 

Fu
nd

in
g 

- C
ity

 P
or

tio
n)

1,
98

3,
68

8
2,

22
1,

03
3

2,
54

0,
50

0
2,

78
5,

60
0

2,
95

2,
70

0
3,

12
9,

90
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

5,
26

0,
08

1
5,

89
8,

47
6

6,
83

9,
70

0
7,

50
8,

90
0

7,
95

9,
40

0
8,

43
7,

00
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

5,
26

0,
08

1
5,

89
8,

47
6

6,
83

9,
70

0
7,

50
8,

90
0

7,
95

9,
40

0
8,

43
7,

00
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

TR
AN

SF
ER

S 
O

U
T

   
  C

om
m

un
ity

 R
ed

ev
el

op
m

en
t A

ge
nc

y
$

1,
91

7,
08

1
2,

60
9,

17
6

3,
71

4,
90

0
3,

38
3,

60
0

3,
82

4,
70

0
4,

34
2,

10
0

   
  C

RA
 D

eb
t S

er
vi

ce
 F

un
d

3,
34

3,
00

0
3,

28
9,

30
0

3,
12

4,
80

0
4,

12
5,

30
0

4,
13

4,
70

0
4,

09
4,

90
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

5,
26

0,
08

1
5,

89
8,

47
6

6,
83

9,
70

0
7,

50
8,

90
0

7,
95

9,
40

0
8,

43
7,

00
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

U
RB

AN
 C

O
RE

 R
ED

EV
EL

O
PM

EN
T 

TR
U

ST
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

CI
TY

 O
F 

PE
N

SA
CO

LA
U

RB
AN

 C
O

RE
 R

ED
EV

EL
O

PM
EN

T 
TR

U
ST

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

15

23



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
88

5,
14

3
1,

00
2,

52
0

30
7,

90
0

24
4,

30
0

27
8,

80
0

31
3,

70
0

RE
VE

N
U

ES
:

FE
ES

   
  S

to
rm

w
at

er
 U

til
ity

 F
ee

2,
72

5,
97

4
2,

70
7,

58
2

2,
73

0,
00

0
2,

73
0,

00
0

2,
73

0,
00

0
2,

73
0,

00
0

   
  D

el
in

qu
en

t S
to

rm
w

at
er

 U
til

ity
 F

ee
7,

62
3

5,
61

2
5,

00
0

5,
00

0
5,

00
0

5,
00

0
SU

B-
TO

TA
L

2,
73

3,
59

7
2,

71
3,

19
4

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
   

  S
ta

te
 R

ig
ht

 o
f W

ay
 M

ai
nt

en
an

ce
99

,6
47

99
,6

47
99

,6
00

99
,6

00
99

,6
00

99
,6

00

SU
B-

TO
TA

L
99

,6
47

99
,6

47
99

,6
00

99
,6

00
99

,6
00

99
,6

00

IN
TE

RE
ST

 IN
CO

M
E

13
,2

25
18

,2
50

5,
00

0
0

0
0

M
IS

CE
LL

AN
EO

U
S 

RE
VE

N
U

E
0

22
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 
2,

84
6,

46
9

2,
83

1,
11

3
2,

83
9,

60
0

2,
83

4,
60

0
2,

83
4,

60
0

2,
83

4,
60

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

3,
73

1,
61

2
3,

83
3,

63
3

3,
14

7,
50

0
3,

07
8,

90
0

3,
11

3,
40

0
3,

14
8,

30
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
ST

O
RM

W
AT

ER
 O

&
M

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

1,
10

2,
52

3
1,

10
0,

56
1

1,
23

2,
90

0
1,

23
0,

50
0

1,
24

5,
90

0
1,

26
1,

50
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

41
8,

62
6

45
4,

09
1

49
4,

30
0

57
4,

60
0

58
1,

80
0

58
9,

10
0

   
  C

ap
ita

l O
ut

la
y

0
56

,3
72

0
0

0
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

19
6,

40
0

19
6,

30
0

19
6,

30
0

20
6,

10
0

20
6,

10
0

20
6,

10
0

SU
BT

O
TA

L
1,

71
7,

54
9

1,
80

7,
32

4
1,

92
3,

50
0

2,
01

1,
20

0
2,

03
3,

80
0

2,
05

6,
70

0
ST

RE
ET

 C
LE

AN
IN

G
   

  P
er

so
nn

el
 S

er
vi

ce
s

43
3,

93
0

44
8,

17
0

50
2,

20
0

52
4,

30
0

53
0,

90
0

53
7,

50
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

36
2,

13
2

44
3,

58
6

45
8,

20
0

42
7,

90
0

43
3,

20
0

43
8,

60
0

   
  C

ap
ita

l O
ut

la
y

11
9,

80
5

25
6,

93
2

15
0,

00
0

0
0

0
   

  A
llo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
98

,5
00

11
3,

60
0

11
3,

60
0

11
5,

50
0

11
5,

50
0

11
5,

50
0

SU
BT

O
TA

L
1,

01
4,

36
7

1,
26

2,
28

8
1,

22
4,

00
0

1,
06

7,
70

0
1,

07
9,

60
0

1,
09

1,
60

0
TO

TA
L 

EX
PE

N
D

IT
U

RE
S

$
2,

73
1,

91
6

3,
06

9,
61

2
3,

14
7,

50
0

3,
07

8,
90

0
3,

11
3,

40
0

3,
14

8,
30

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
ST

O
RM

W
AT

ER
 U

TI
LI

TY
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
ST

O
RM

W
AT

ER
 U

TI
LI

TY
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

16

24



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

0
0

0
0

0

RE
VE

N
U

ES
:

SP
EC

IA
L 

AS
SE

SS
M

EN
TS

   
  B

ap
tis

t H
os

pi
ta

l
0

6,
60

3,
14

4
0

0
0

0
   

  S
ac

re
d 

H
ea

rt
 H

os
pi

ta
l

0
7,

85
9,

18
7

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 
0

14
,4

62
,3

31
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

0
14

,4
62

,3
31

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
H

O
SP

IT
AL

 IN
D

IG
EN

T 
CA

RE
 S

ER
VI

CE
S

   
  G

ra
nt

s 
an

d 
Ai

ds
0

14
,4

62
,3

31
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

0
14

,4
62

,3
31

0
0

0
0

CI
TY

 O
F 

PE
N

SA
CO

LA
H

O
SP

IT
AL

 S
PE

CI
AL

 A
SS

ES
SM

EN
T 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
H

O
SP

IT
AL

 S
PE

CI
AL

 A
SS

ES
SM

EN
T 

FU
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

17

25



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
3,

16
9,

34
7

3,
32

2,
78

4
0

0
0

0

RE
VE

N
U

ES
:

IN
TE

RG
O

VE
RN

M
EN

TA
L

16
,6

96
,4

79
16

,0
21

,6
60

18
,1

50
,4

00
20

,0
38

,8
00

20
,0

32
,8

00
20

,0
32

,8
00

IN
TE

RE
ST

60
,4

14
74

,8
24

60
,4

00
0

0
0

O
TH

ER
 *

21
3,

80
1

40
,4

52
25

1,
40

0
33

,9
00

33
,9

00
33

,9
00

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

16
,9

70
,6

94
16

,1
36

,9
36

18
,4

62
,2

00
20

,0
72

,7
00

20
,0

66
,7

00
20

,0
66

,7
00

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

20
,1

40
,0

41
19

,4
59

,7
20

18
,4

62
,2

00
20

,0
72

,7
00

20
,0

66
,7

00
20

,0
66

,7
00

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

H
O

U
SI

N
G

 A
SS

IS
TA

N
CE

  P
er

so
nn

el
 S

er
vi

ce
s

$
1,

07
7,

08
4

1,
10

1,
60

7
1,

11
4,

10
0

1,
21

6,
40

0
1,

21
6,

40
0

1,
21

6,
40

0
  O

pe
ra

tin
g 

Ex
pe

ns
es

15
,6

29
,4

79
15

,0
17

,5
98

17
,2

12
,1

00
18

,7
14

,3
00

18
,7

14
,3

00
18

,7
14

,3
00

  C
ap

ita
l O

ut
la

y
7,

39
5

0
16

,0
00

22
,0

00
16

,0
00

16
,0

00
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

12
0,

00
0

12
0,

00
0

12
0,

00
0

12
0,

00
0

12
0,

00
0

12
0,

00
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

16
,8

33
,9

58
16

,2
39

,2
05

18
,4

62
,2

00
20

,0
72

,7
00

20
,0

66
,7

00
20

,0
66

,7
00

* 
In

cl
ud

es
 H

ou
si

ng
 A

ss
is

ta
nc

e 
Pa

ym
en

ts
 (H

AP
) r

ec
ei

ve
d 

fr
om

 o
th

er
 H

ou
si

ng
 A

ge
nc

ie
s 

fo
r t

he
ir 

cl
ie

nt
s 

to
 li

ve
 w

ith
in

 E
sc

am
bi

a 
Co

un
ty

.

CI
TY

 O
F 

PE
N

SA
CO

LA
SE

CT
IO

N
 8

 H
O

U
SI

N
G

 A
SS

IS
TA

N
CE

 P
AY

M
EN

TS
 P

RO
G

RA
M

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
SE

CT
IO

N
 8

 H
O

U
SI

N
G

 A
SS

IS
TA

N
CE

 P
AY

M
EN

TS
 P

RO
G

RA
M

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

18

26



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
17

4,
15

8
13

8,
38

8
0

0
0

0

RE
VE

N
U

ES
:

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
   

  C
ou

rt
-R

el
at

ed
 

43
,4

34
12

0,
82

6
0

0
0

0

IN
TE

RE
ST

 IN
CO

M
E

1,
71

8
3,

59
0

0
0

0
0

M
IS

CE
LL

AN
EO

U
S

0
8,

40
0

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

45
,1

52
13

2,
81

6
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

21
9,

31
0

27
1,

20
4

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LA
W

 E
N

FO
RC

EM
EN

T 
TR

U
ST

 F
U

N
D

  O
pe

ra
tin

g 
Ex

pe
ns

es
$

43
,8

64
77

,1
35

0
0

0
0

  C
ap

ita
l O

ut
la

y
37

,0
59

0
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

80
,9

23
77

,1
35

0
0

0
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LA

W
 E

N
FO

RC
EM

EN
T 

TR
U

ST
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LA

W
 E

N
FO

RC
EM

EN
T 

TR
U

ST
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

19

27



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
2,

79
4,

97
0

2,
64

4,
32

4
0

0
0

0
RE

VE
N

U
ES

:
G

RA
N

TS
   

  F
ed

er
al

(1
22

,1
97

)
0

0
0

0
0

   
  S

ta
te

70
6,

95
7

98
3,

77
0

0
0

0
0

SU
B-

TO
TA

L
58

4,
76

0
98

3,
77

0
0

0
0

0

IN
TE

RE
ST

25
,3

37
31

,4
11

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

61
0,

09
7

1,
01

5,
18

1
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

3,
40

5,
06

7
3,

65
9,

50
5

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
N

AT
U

RA
L 

D
IS

AS
TE

R 
FU

N
D

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

6,
55

0
7,

75
8

0
0

0
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

39
,8

45
1,

26
2

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

71
4,

34
9

97
6,

01
3

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

76
0,

74
4

98
5,

03
3

0
0

0
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

N
AT

U
RA

L 
D

IS
AS

TE
R 

FU
N

D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
(F

or
m

al
ly

 H
ur

ric
an

e 
D

am
ag

e 
Fu

nd
)

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

CI
TY

 O
F 

PE
N

SA
CO

LA
N

AT
U

RA
L 

D
IS

AS
TE

R 
FU

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

(F
or

m
al

ly
 H

ur
ric

an
e 

D
am

ag
e 

Fu
nd

)

20

28



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
51

,3
43

11
,9

69
0

0
0

0
RE

VE
N

U
ES

:
G

O
LF

 C
O

U
RS

E 
CH

AR
G

ES
   

  G
re

en
 F

ee
s

25
1,

24
1

25
5,

15
3

28
2,

50
0

28
0,

30
0

29
8,

00
0

30
0,

50
0

   
  E

le
ct

ric
al

 C
ar

t R
en

ta
l

82
,9

79
83

,7
69

86
,8

00
86

,8
00

90
,0

00
92

,4
00

   
  P

ul
l C

ar
t R

en
ta

l
11

6
84

20
0

10
0

10
0

10
0

   
  C

on
ce

ss
io

ns
18

,0
00

18
,0

00
18

,0
00

18
,0

00
18

,0
00

18
,0

00
   

  P
ro

 S
ho

p
12

,2
11

11
,9

11
12

,2
00

13
,0

00
13

,0
00

13
,0

00
   

  T
ou

rn
am

en
ts

46
,4

32
36

,4
93

54
,9

00
53

,0
00

62
,1

00
71

,0
00

   
  D

riv
in

g 
Ra

ng
e

27
,9

64
27

,7
18

30
,5

00
30

,5
00

38
,1

00
39

,2
00

   
  I

nt
er

es
t I

nc
om

e
45

5
79

1
0

0
0

0
   

  C
ap

ita
l S

ur
ch

ar
ge

34
,0

54
34

,4
07

40
,0

00
37

,0
00

38
,1

00
39

,2
00

   
  M

is
ce

lla
ne

ou
s

0
44

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

47
3,

45
2

46
8,

37
0

52
5,

10
0

51
8,

70
0

55
7,

40
0

57
3,

40
0

Tr
an

sf
er

 In
 F

ro
m

 G
en

er
al

 F
un

d
22

0,
00

0
25

0,
00

0
25

0,
00

0
25

0,
00

0
25

0,
00

0
25

0,
00

0
TO

TA
L 

RE
VE

N
U

ES
 A

N
D

 F
U

N
D

 B
AL

AN
CE

$
74

4,
79

5
73

0,
33

9
77

5,
10

0
76

8,
70

0
80

7,
40

0
82

3,
40

0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

G
O

LF
 C

O
U

RS
E

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

40
6,

91
5

39
4,

99
0

42
3,

80
0

43
0,

40
0

45
2,

10
0

46
0,

60
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

33
1,

90
9

30
9,

48
9

35
1,

30
0

33
8,

30
0

35
5,

30
0

36
2,

80
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

73
8,

82
4

70
4,

47
9

77
5,

10
0

76
8,

70
0

80
7,

40
0

82
3,

40
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

CI
TY

 O
F 

PE
N

SA
CO

LA
M

U
N

IC
IP

AL
 G

O
LF

 C
O

U
RS

E 
FU

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

M
U

N
IC

IP
AL

 G
O

LF
 C

O
U

RS
E 

FU
N

D

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

21

29



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
61

4,
76

3
65

4,
56

4
0

0
0

0
RE

VE
N

U
ES

:
TA

XE
S

   
  E

sc
am

bi
a 

Co
un

ty
73

,1
03

96
,6

06
12

2,
60

0
14

2,
30

0
14

9,
40

0
15

6,
90

0

SU
B-

TO
TA

L
73

,1
03

96
,6

06
12

2,
60

0
14

2,
30

0
14

9,
40

0
15

6,
90

0

IN
TE

RE
ST

7,
88

1
12

,1
77

5,
00

0
0

0
0

TR
AN

SF
ER

S 
IN

   
 G

en
er

al
 F

un
d 

(A
ge

nc
y 

Fu
nd

in
g 

- C
ity

 P
or

tio
n)

47
,3

93
62

,6
30

79
,5

00
92

,3
00

10
6,

10
0

12
2,

00
0

SU
B-

TO
TA

L
47

,3
93

62
,6

30
79

,5
00

92
,3

00
10

6,
10

0
12

2,
00

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

12
8,

37
7

17
1,

41
3

20
7,

10
0

23
4,

60
0

25
5,

50
0

27
8,

90
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

74
3,

14
0

82
5,

97
7

20
7,

10
0

23
4,

60
0

25
5,

50
0

27
8,

90
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

EA
ST

SI
D

E 
TI

F 
PR

O
JE

CT
S

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

28
,5

83
31

,1
39

29
,4

00
34

,7
00

36
,4

00
38

,2
00

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

27
,9

94
38

,6
42

27
,9

00
26

,5
00

27
,3

00
28

,1
00

SU
B-

TO
TA

L
56

,5
77

69
,7

81
57

,3
00

61
,2

00
63

,7
00

66
,3

00
PR

O
JE

CT
S

   
  A

ffo
rd

ab
le

 H
ou

si
ng

 &
 R

ed
ev

el
op

m
en

t
0

0
0

39
,7

00
44

,8
00

45
,0

00
   

  R
ed

ev
el

op
m

en
t P

la
n 

U
pd

at
e

0
0

15
,0

00
0

0
0

   
  S

id
ew

al
k 

Re
pa

irs
0

0
15

,0
00

15
,0

00
28

,0
00

48
,3

00

SU
B-

TO
TA

L
0

0
30

,0
00

54
,7

00
72

,8
00

93
,3

00

G
RA

N
TS

 &
 A

ID
S

   
  A

ffo
rd

ab
le

 H
ou

si
ng

 - 
Re

sid
en

tia
l P

ro
pe

rt
y 

Im
pr

ov
em

en
t

0
19

,3
79

0
0

0
0

SU
B-

TO
TA

L
0

19
,3

79
0

0
0

0
TR

AN
SF

ER
S 

O
U

T
   

  C
RA

 D
eb

t S
er

vi
ce

 F
un

d
0

86
,7

11
89

,9
00

89
,2

00
89

,5
00

89
,8

00
SU

B-
TO

TA
L

0
86

,7
11

89
,9

00
89

,2
00

89
,5

00
89

,8
00

IN
TE

RE
ST

 E
XP

EN
SE

15
,0

00
15

,0
00

15
,0

00
15

,0
00

15
,0

00
15

,0
00

AL
LO

CA
TE

D
 O

VE
RH

EA
D

/(
CO

ST
 R

EC
O

VE
RY

)
17

,0
00

14
,9

00
14

,9
00

14
,5

00
14

,5
00

14
,5

00

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

88
,5

77
20

5,
77

1
20

7,
10

0
23

4,
60

0
25

5,
50

0
27

8,
90

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
EA

ST
SI

D
E 

TA
X 

IN
CR

EM
EN

T 
FI

N
AN

CI
N

G
 D

IS
TR

IC
T 

FU
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
EA

ST
SI

D
E 

TA
X 

IN
CR

EM
EN

T 
FI

N
AN

CI
N

G
 D

IS
TR

IC
T 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

22

30



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
1,

37
2,

75
6

1,
52

8,
10

3
0

0
0

0
RE

VE
N

U
ES

:
IN

SP
EC

TI
O

N
 S

ER
VI

CE
S 

FE
ES

   
  B

ui
ld

in
g 

Pe
rm

its
66

5,
54

3
81

1,
28

4
73

3,
40

0
86

0,
00

0
88

8,
50

0
90

6,
50

0
   

  E
le

ct
ric

al
 P

er
m

its
22

6,
66

3
22

5,
03

6
22

6,
60

0
21

0,
00

0
23

6,
70

0
23

8,
50

0
   

  G
as

 P
er

m
its

46
,9

25
44

,0
75

43
,1

00
48

,0
00

61
,0

00
64

,0
00

   
  P

lu
m

bi
ng

 P
er

m
its

13
6,

71
4

15
0,

56
8

12
9,

40
0

14
0,

00
0

16
5,

00
0

16
7,

00
0

   
  M

ec
ha

ni
ca

l P
er

m
its

10
0,

22
4

98
,9

85
89

,4
00

94
,5

00
98

,7
00

99
,0

00
   

  M
is

ce
lla

ne
ou

s 
Pe

rm
its

9,
02

5
11

,3
02

8,
10

0
7,

00
0

9,
00

0
9,

10
0

   
  Z

on
in

g 
Re

vi
ew

 &
 In

sp
ec

tio
n 

Fe
es

10
3,

75
0

95
,1

00
98

,3
00

32
,1

00
45

,0
00

50
,0

00
   

  P
er

m
it 

Ap
pl

ic
at

io
n 

Fe
e

22
6,

05
6

23
7,

00
3

27
5,

60
0

29
5,

60
0

31
0,

00
0

31
2,

70
0

   
  T

re
e 

Re
m

ov
al

 &
 P

ru
ni

ng
 P

er
m

its
0

42
5

0
0

0
0

   
  I

nt
er

es
t I

nc
om

e
19

,6
12

5,
52

5
0

0
0

0
   

  S
al

e 
of

 A
ss

et
s

0
2,

90
0

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

1,
53

4,
51

2
1,

68
2,

20
3

1,
60

3,
90

0
1,

68
7,

20
0

1,
81

3,
90

0
1,

84
6,

80
0

TR
AN

SF
ER

S 
IN

   
  G

en
er

al
 F

un
d

0
21

,4
83

0
0

0
0

SU
B-

TO
TA

L
0

21
,4

83
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

2,
90

7,
26

8
3,

23
1,

78
9

1,
60

3,
90

0
1,

68
7,

20
0

1,
81

3,
90

0
1,

84
6,

80
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

IN
SP

EC
TI

O
N

 S
ER

VI
CE

S
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
94

6,
04

8
93

7,
69

9
97

7,
20

0
1,

08
4,

00
0

1,
09

9,
00

0
1,

11
4,

00
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

20
3,

13
6

18
4,

79
6

38
2,

10
0

39
0,

00
0

50
1,

70
0

51
9,

60
0

   
  C

ap
ita

l O
ut

la
y

37
,4

42
26

,3
67

17
,0

00
0

0
0

SU
B-

TO
TA

L
1,

18
6,

62
6

1,
14

8,
86

2
1,

37
6,

30
0

1,
47

4,
00

0
1,

60
0,

70
0

1,
63

3,
60

0

AL
LO

CA
TE

D
 O

VE
RH

EA
D

/(
CO

ST
 R

EC
O

VE
RY

)
20

3,
60

0
22

7,
60

0
22

7,
60

0
21

3,
20

0
21

3,
20

0
21

3,
20

0
TR

AN
SF

ER
S 

O
U

T
   

  G
en

er
al

 F
un

d
0

2,
03

9,
86

5
0

0
0

0
SU

B-
TO

TA
L

0
2,

03
9,

86
5

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

1,
39

0,
22

6
3,

41
6,

32
7

1,
60

3,
90

0
1,

68
7,

20
0

1,
81

3,
90

0
1,

84
6,

80
0

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

SP
EC

TI
O

N
 S

ER
VI

CE
S 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

SP
EC

TI
O

N
 S

ER
VI

CE
S 

FU
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

23

31



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
12

3,
39

2
80

,9
04

0
0

0
0

RE
VE

N
U

ES
:

TA
XE

S
   

  E
sc

am
bi

a 
Co

un
ty

18
6,

27
8

26
2,

19
7

38
6,

20
0

49
3,

60
0

59
2,

30
0

71
0,

80
0

SU
B-

TO
TA

L
18

6,
27

8
26

2,
19

7
38

6,
20

0
49

3,
60

0
59

2,
30

0
71

0,
80

0

IN
TE

RE
ST

1,
17

3
2,

99
4

0
0

0
0

TR
AN

SF
ER

S 
IN

   
 G

en
er

al
 F

un
d 

(A
ge

nc
y 

Fu
nd

in
g 

- C
ity

 P
or

tio
n)

12
0,

76
4

16
9,

98
3

25
0,

40
0

32
0,

00
0

38
4,

00
0

46
0,

80
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

30
8,

21
5

43
5,

17
4

63
6,

60
0

81
3,

60
0

97
6,

30
0

1,
17

1,
60

0
TO

TA
L 

RE
VE

N
U

ES
 A

N
D

 F
U

N
D

 B
AL

AN
CE

$
43

1,
60

7
51

6,
07

8
63

6,
60

0
81

3,
60

0
97

6,
30

0
1,

17
1,

60
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

W
ES

TS
ID

E 
TI

F 
PR

O
JE

CT
S

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

39
,5

33
31

,1
39

29
,5

00
33

,3
00

34
,0

00
34

,7
00

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

22
,5

70
12

,0
67

23
,2

00
23

,2
00

29
,1

00
35

,0
00

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

8,
60

0
8,

00
0

8,
00

0
8,

30
0

8,
30

0
8,

30
0

SU
B-

TO
TA

L
70

,7
03

51
,2

06
60

,7
00

64
,8

00
71

,4
00

78
,0

00
PR

O
JE

CT
S

   
  A

ffo
rd

ab
le

 H
ou

si
ng

 &
 R

ed
ev

el
op

m
en

t
0

0
0

15
3,

00
0

29
8,

40
0

43
3,

50
0

   
  C

om
pl

et
e 

St
re

et
s

0
0

91
,4

00
91

,4
00

10
2,

50
0

15
5,

60
0

   
  R

ed
ev

el
op

m
en

t P
la

n 
U

pd
at

e
0

0
15

,0
00

0
0

0
   

  S
id

ew
al

k 
Re

pa
irs

0
0

15
0,

00
0

15
0,

00
0

15
0,

00
0

15
0,

00
0

SU
B-

TO
TA

L
0

0
25

6,
40

0
39

4,
40

0
55

0,
90

0
73

9,
10

0
G

RA
N

TS
 &

 A
ID

S
   

  F
aç

ad
e 

Im
pr

ov
em

en
t P

ro
gr

am
0

0
40

,0
00

40
,0

00
40

,0
00

40
,0

00
   

  A
ffo

rd
ab

le
 H

ou
si

ng
 - 

Re
sid

en
tia

l P
ro

pe
rt

y 
Im

pr
ov

em
en

t
0

0
0

35
,0

00
35

,0
00

35
,0

00
SU

B-
TO

TA
L

0
0

40
,0

00
75

,0
00

75
,0

00
75

,0
00

TR
AN

SF
ER

S 
O

U
T

   
  C

RA
 D

eb
t S

er
vi

ce
 F

un
d

28
0,

00
0

37
5,

09
7

27
9,

50
0

27
9,

40
0

27
9,

00
0

27
9,

50
0

SU
B-

TO
TA

L
28

0,
00

0
37

5,
09

7
27

9,
50

0
27

9,
40

0
27

9,
00

0
27

9,
50

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

35
0,

70
3

42
6,

30
3

63
6,

60
0

81
3,

60
0

97
6,

30
0

1,
17

1,
60

0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

W
ES

TS
ID

E 
TA

X 
IN

CR
EM

EN
T 

FI
N

AN
CI

N
G

 D
IS

TR
IC

T 
FU

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s f

or
 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

CI
TY

 O
F 

PE
N

SA
CO

LA
W

ES
TS

ID
E 

TA
X 

IN
CR

EM
EN

T 
FI

N
AN

CI
N

G
 D

IS
TR

IC
T 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

24

32



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
40

2,
05

7
45

5,
98

0
11

4,
30

0
36

,5
00

0
0

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
   

  U
se

r F
ee

s
95

0,
26

6
1,

00
2,

95
6

1,
14

9,
20

0
1,

16
1,

50
0

1,
17

7,
80

0
1,

18
9,

50
0

IN
TE

RE
ST

6,
35

4
12

,4
18

0
0

0
0

M
IS

CE
LL

AN
EO

U
S

69
,9

88
3,

18
0

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

1,
02

6,
60

8
1,

01
8,

55
4

1,
14

9,
20

0
1,

16
1,

50
0

1,
17

7,
80

0
1,

18
9,

50
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

1,
42

8,
66

5
1,

47
4,

53
4

1,
26

3,
50

0
1,

19
8,

00
0

1,
17

7,
80

0
1,

18
9,

50
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
RE

CR
EA

TI
O

N
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
67

6,
80

6
66

3,
35

0
79

7,
60

0
78

4,
50

0
80

0,
80

0
81

2,
50

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
29

5,
87

9
25

8,
70

0
46

5,
90

0
37

7,
00

0
37

7,
00

0
37

7,
00

0
   

  C
ap

ita
l

0
0

0
36

,5
00

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

97
2,

68
5

92
2,

05
0

1,
26

3,
50

0
1,

19
8,

00
0

1,
17

7,
80

0
1,

18
9,

50
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

RE
CR

EA
TI

O
N

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

CI
TY

 O
F 

PE
N

SA
CO

LA
RE

CR
EA

TI
O

N
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

25

33



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
82

,8
22

60
,3

65
0

0
0

0
CH

AR
G

ES
 F

O
R 

SE
RV

IC
ES

   
   

   
 S

co
tt

 T
en

ni
s 

Co
ur

t F
ee

s
40

,8
03

0
0

0
0

0
   

   
   

 S
co

tt
 T

en
ni

s 
Co

nc
es

si
on

 F
ee

s
10

0
0

0
0

0
0

   
   

   
 S

co
tt

 T
en

ni
s 

Pr
o 

Re
ve

nu
e

99
,6

43
12

5,
00

0
12

5,
00

0
12

5,
00

0
12

5,
00

0
12

5,
00

0
   

   
   

 S
co

tt
 T

en
ni

s 
Pr

o 
Sh

op
 L

ea
se

3,
19

6
4,

11
7

3,
70

0
3,

70
0

3,
70

0
3,

70
0

TO
TA

L 
CH

AR
G

ES
 F

O
R 

SE
RV

IC
ES

14
3,

74
2

12
9,

11
7

12
8,

70
0

12
8,

70
0

12
8,

70
0

12
8,

70
0

IN
TE

RE
ST

 IN
CO

M
E

71
9

2,
19

1
0

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

14
4,

46
1

13
1,

30
8

12
8,

70
0

12
8,

70
0

12
8,

70
0

12
8,

70
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

22
7,

28
3

19
1,

67
3

12
8,

70
0

12
8,

70
0

12
8,

70
0

12
8,

70
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
TE

N
N

IS
 C

EN
TE

R 
FU

N
D

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

33
,6

19
0

0
0

0
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

13
3,

30
0

71
,0

51
12

8,
70

0
12

8,
70

0
12

8,
70

0
12

8,
70

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

16
6,

91
9

71
,0

51
12

8,
70

0
12

8,
70

0
12

8,
70

0
12

8,
70

0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

CI
TY

 O
F 

PE
N

SA
CO

LA
TE

N
N

IS
 C

EN
TE

R 
FU

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

TE
N

N
IS

 C
EN

TE
R 

FU
N

D

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

26

34



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
75

5,
62

7
85

2,
83

6
0

32
,8

00
31

,4
00

27
,1

00
RE

VE
N

U
ES

:
CO

M
M

U
N

IT
Y 

M
AR

IT
IM

E 
PA

RK
  E

ve
nt

 S
ch

ed
ul

in
g 

M
an

ag
em

en
t

   
  R

en
ta

ls
18

,4
60

34
,4

20
18

,5
00

34
,0

00
34

,1
00

34
,7

00
   

  T
ic

ke
te

d 
Ev

en
ts

1,
01

7
0

1,
00

0
0

0
0

  V
en

do
r K

io
sk

 M
an

ag
em

en
t

   
  K

io
sk

 S
al

es
1,

70
0

3,
73

3
1,

80
0

3,
80

0
3,

60
0

3,
70

0
D

on
at

io
ns

17
,9

50
18

,3
00

0
0

0
0

Pa
rk

in
g 

M
an

ag
em

en
t

94
,6

57
10

3,
35

7
96

,9
00

10
3,

00
0

10
3,

50
0

10
4,

00
0

Ci
ty

 H
al

l P
ar

ki
ng

26
,7

55
25

,6
85

28
,0

00
27

,0
00

27
,3

00
27

,5
00

Le
as

e 
Fe

es
14

6,
46

8
14

6,
46

8
15

0,
00

0
14

7,
00

0
14

7,
50

0
15

0,
00

0
U

se
r F

ee
s

   
 N

or
th

w
es

t F
lo

rid
a 

Pr
of

es
si

on
al

 B
as

eb
al

l
17

5,
00

0
17

5,
00

0
17

5,
00

0
17

5,
00

0
17

5,
00

0
17

5,
00

0
   

 U
ni

ve
rs

ity
 o

f W
es

t F
lo

rid
a

25
,0

00
25

,0
00

25
,0

00
25

,0
00

25
,0

00
25

,0
00

Su
rc

ha
rg

e
   

 A
tt

en
da

nc
e

31
3,

35
0

*
26

2,
80

3
31

8,
00

0
27

3,
10

0
27

3,
20

0
27

3,
30

0
   

 V
ar

ia
bl

e 
Ti

ck
et

12
5,

60
5

12
9,

21
4

14
4,

00
0

12
9,

30
0

12
9,

50
0

12
9,

70
0

N
am

in
g 

Ri
gh

ts
11

2,
50

0
11

2,
50

0
11

2,
50

0
11

2,
50

0
11

2,
50

0
11

2,
50

0
Co

m
m

un
ity

 E
ve

nt
 C

on
ce

ss
io

ns
27

,1
75

27
,4

54
30

,0
00

28
,0

00
28

,2
00

28
,5

00
O

th
er

 C
ha

rg
es

 fo
r S

er
vi

ce
s

23
,3

42
23

,3
42

23
,6

00
23

,3
00

23
,5

00
23

,7
00

In
te

re
st

 In
co

m
e

7,
06

0
18

,1
61

0
0

0
0

M
is

ce
lla

ne
ou

s 
Re

ve
nu

e
16

4
61

9
0

0
0

0

SU
BT

O
TA

L
1,

11
6,

20
3

1,
10

6,
05

6
1,

12
4,

30
0

1,
08

1,
00

0
1,

08
2,

90
0

1,
08

7,
60

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

1,
87

1,
83

0
1,

95
8,

89
2

1,
12

4,
30

0
1,

11
3,

80
0

1,
11

4,
30

0
1,

11
4,

70
0

* 
Va

ria
bl

e 
At

te
nd

an
ce

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
CO

M
M

U
N

IT
Y 

M
AR

IT
IM

E 
PA

RK
 M

AN
AG

EM
EN

T 
SE

RV
IC

ES
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

27

35



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
CO

M
M

U
N

IT
Y 

M
AR

IT
IM

E 
PA

RK
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
94

,9
41

80
,0

30
12

1,
70

0
12

1,
70

0
12

1,
70

0
12

1,
70

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
83

7,
15

7
80

0,
33

1
98

2,
60

0
97

2,
10

0
97

2,
60

0
97

3,
00

0
   

  C
ap

ita
l O

ut
la

y
66

,8
96

8,
54

5
0

0
0

0

SU
BT

O
TA

L
99

8,
99

4
88

8,
90

6
1,

10
4,

30
0

1,
09

3,
80

0
1,

09
4,

30
0

1,
09

4,
70

0

D
EB

T 
SE

RV
IC

E
   

  P
rin

ci
pa

l
20

,0
00

20
,0

00
20

,0
00

20
,0

00
20

,0
00

20
,0

00

SU
BT

O
TA

L
20

,0
00

20
,0

00
20

,0
00

20
,0

00
20

,0
00

20
,0

00

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

1,
01

8,
99

4
90

8,
90

6
1,

12
4,

30
0

1,
11

3,
80

0
1,

11
4,

30
0

1,
11

4,
70

0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CO
M

M
U

N
IT

Y 
M

AR
IT

IM
E 

PA
RK

 M
AN

AG
EM

EN
T 

SE
RV

IC
ES

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

CI
TY

 O
F 

PE
N

SA
CO

LA

28

36



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
3,

66
0,

34
0

3,
62

2,
27

5
38

9,
80

0
0

0
0

RE
VE

N
U

ES
:

IN
TE

RG
O

VE
RN

M
EN

TA
L

   
  F

ed
er

al
 D

ire
ct

 P
ay

m
en

t S
ub

si
dy

 (2
00

9 
Bo

nd
)

91
2,

20
8

1,
20

6,
20

1
90

9,
30

0
0

0
0

IN
TE

RE
ST

 IN
CO

M
E

47
,6

88
44

,3
90

0
0

0
0

TR
AN

SF
ER

S 
IN

   
  U

rb
an

 C
or

e 
Re

de
ve

lo
pm

en
t T

ru
st

 F
un

d
3,

34
3,

00
0

3,
28

9,
30

0
3,

12
4,

80
0

4,
12

5,
30

0
4,

13
4,

70
0

4,
09

4,
90

0
   

  E
as

ts
id

e 
Ta

x 
In

cr
em

en
t F

in
an

ci
ng

 D
is

tr
ic

t F
un

d
0

86
,7

11
89

,9
00

89
,2

00
89

,5
00

89
,8

00
   

  W
es

ts
id

e 
Ta

x 
In

cr
em

en
t F

in
an

ci
ng

 D
is

tr
ic

t F
un

d
28

0,
00

0
37

5,
09

7
27

9,
50

0
27

9,
40

0
27

9,
00

0
27

9,
50

0

SU
B-

TO
TA

L
3,

62
3,

00
0

3,
75

1,
10

8
3,

49
4,

20
0

4,
49

3,
90

0
4,

50
3,

20
0

4,
46

4,
20

0

TO
TA

L 
RE

VE
N

U
ES

4,
58

2,
89

6
5,

00
1,

69
9

 
4,

40
3,

50
0

4,
49

3,
90

0
4,

50
3,

20
0

4,
46

4,
20

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

8,
24

3,
23

6
8,

62
3,

97
4

4,
79

3,
30

0
4,

49
3,

90
0

4,
50

3,
20

0
4,

46
4,

20
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
D

EB
T 

SE
RV

IC
E 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

29

37



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

20
09

 R
ED

EV
EL

O
PM

EN
T 

RE
VE

N
U

E 
BO

N
D

S,
 S

ER
IE

S 
A

   
  I

nt
er

es
t

$
13

8,
53

7
95

,1
38

49
,9

00
0

0
0

   
  P

rin
ci

pa
l

1,
08

5,
00

0
1,

13
0,

00
0

1,
17

5,
00

0
0

0
0

SU
B-

TO
TA

L
1,

22
3,

53
7

1,
22

5,
13

8
1,

22
4,

90
0

0
0

0

20
09

 R
ED

EV
EL

O
PM

EN
T 

RE
VE

N
U

E 
BO

N
D

S,
 S

ER
IE

S 
B

   
  I

nt
er

es
t

2,
79

4,
96

9
3,

72
6,

62
5

2,
79

5,
00

0
0

0
0

   
  P

rin
ci

pa
l

0
0

0
0

0
0

SU
B-

TO
TA

L
2,

79
4,

96
9

3,
72

6,
62

5
2,

79
5,

00
0

0
0

0

SU
B-

TO
TA

L 
20

09
 R

ED
EV

EL
O

PM
EN

T 
RE

VE
N

U
E 

BO
N

D
S

4,
01

8,
50

6
4,

95
1,

76
3

4,
01

9,
90

0
0

0
0

20
17

 W
ES

TS
ID

E 
RE

D
EV

EL
O

PM
EN

T 
RE

VE
N

U
E 

BO
N

D
 

   
  I

nt
er

es
t

85
,3

34
12

9,
47

0
12

4,
50

0
11

9,
40

0
11

4,
00

0
10

8,
50

0
   

  P
rin

ci
pa

l
19

4,
00

0
15

0,
00

0
15

5,
00

0
16

0,
00

0
16

5,
00

0
17

1,
00

0
SU

B-
TO

TA
L

27
9,

33
4

27
9,

47
0

27
9,

50
0

27
9,

40
0

27
9,

00
0

27
9,

50
0

20
17

 E
AS

TS
ID

E 
RE

D
EV

EL
O

PM
EN

T 
RE

VE
N

U
E 

BO
N

D
 

   
  I

nt
er

es
t

27
,3

23
41

,4
59

39
,9

00
38

,2
00

36
,5

00
34

,8
00

   
  P

rin
ci

pa
l

62
,0

00
48

,0
00

50
,0

00
51

,0
00

53
,0

00
55

,0
00

SU
B-

TO
TA

L
89

,3
23

89
,4

59
89

,9
00

89
,2

00
89

,5
00

89
,8

00

20
17

 U
RB

AN
 C

O
RE

 R
ED

EV
EL

O
PM

EN
T 

RE
VE

N
U

E 
BO

N
D

 
   

  I
nt

er
es

t
10

8,
80

0
28

3,
50

0
27

9,
00

0
27

4,
50

0
27

0,
00

0
26

5,
50

0
   

  P
rin

ci
pa

l
12

5,
00

0
12

5,
00

0
12

5,
00

0
12

5,
00

0
12

5,
00

0
12

5,
00

0
SU

B-
TO

TA
L

23
3,

80
0

40
8,

50
0

40
4,

00
0

39
9,

50
0

39
5,

00
0

39
0,

50
0

20
19

 U
RB

AN
 C

O
RE

 R
ED

EV
EL

O
PM

EN
T 

RE
VE

N
U

E 
BO

N
D

 
   

  I
nt

er
es

t
0

0
0

1,
97

6,
80

0
1,

92
6,

80
0

1,
87

5,
10

0
   

  P
rin

ci
pa

l
0

0
0

1,
47

1,
20

0
1,

51
9,

60
0

1,
51

9,
60

0
   

  P
rin

ci
pa

l R
es

er
ve

0
0

0
27

7,
80

0
29

3,
30

0
30

9,
70

0
SU

B-
TO

TA
L

0
0

0
3,

72
5,

80
0

3,
73

9,
70

0
3,

70
4,

40
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

4,
62

0,
96

3
5,

72
9,

19
2

4,
79

3,
30

0
4,

49
3,

90
0

4,
50

3,
20

0
4,

46
4,

20
0

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
D

EB
T 

SE
RV

IC
E 

FU
N

D

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

30

38



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
3,

13
5,

16
3

1,
61

6,
54

5
0

15
,0

00
15

,0
00

15
,0

00

RE
VE

N
U

ES
:

IN
TE

RE
ST

 IN
CO

M
E

19
,5

37
25

,8
79

15
,0

00
0

0
0

TR
AN

SF
ER

S 
IN

   
  L

oc
al

 O
pt

io
n 

G
as

ol
in

e 
Ta

x 
Fu

nd
0

1,
45

5,
22

4
1,

52
2,

00
0

1,
52

2,
30

0
1,

52
2,

10
0

1,
52

1,
40

0
SU

B-
TO

TA
L

0
1,

45
5,

22
4

1,
52

2,
00

0
1,

52
2,

30
0

1,
52

2,
10

0
1,

52
1,

40
0

TO
TA

L 
RE

VE
N

U
ES

19
,5

37
1,

48
1,

10
3

 
1,

53
7,

00
0

1,
52

2,
30

0
1,

52
2,

10
0

1,
52

1,
40

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

3,
15

4,
70

0
3,

09
7,

64
8

1,
53

7,
00

0
1,

53
7,

30
0

1,
53

7,
10

0
1,

53
6,

40
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
G

T 
CA

PI
TA

L 
RE

VE
N

U
E 

N
O

TE
, S

ER
IE

S 
20

16
   

  I
nt

er
es

t
$

24
5,

15
6

22
1,

28
4

19
7,

00
0

17
2,

30
0

14
7,

10
0

12
1,

40
0

   
  P

rin
ci

pa
l

1,
29

3,
00

0
1,

31
6,

00
0

1,
34

0,
00

0
1,

36
5,

00
0

1,
39

0,
00

0
1,

41
5,

00
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

1,
53

8,
15

6
1,

53
7,

28
4

1,
53

7,
00

0
1,

53
7,

30
0

1,
53

7,
10

0
1,

53
6,

40
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

G
T 

D
EB

T 
SE

RV
IC

E 
FU

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

G
T 

D
EB

T 
SE

RV
IC

E 
FU

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

31

39



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
2,

46
7,

15
2

4,
34

8,
86

6
2,

14
4,

10
0

87
0,

00
0

0
0

RE
VE

N
U

ES
:

SA
LE

S 
TA

X 
(1

 C
EN

T)
8,

52
4,

10
8

8,
90

1,
41

3
9,

39
7,

80
0

9,
46

6,
40

0
9,

53
5,

50
0

9,
60

5,
10

0
IN

TE
RE

ST
34

,7
54

11
7,

02
8

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

8,
55

8,
86

2
9,

01
8,

44
1

9,
39

7,
80

0
9,

46
6,

40
0

9,
53

5,
50

0
9,

60
5,

10
0

TR
AN

SF
ER

 IN
 F

RO
M

 G
EN

ER
AL

 F
U

N
D

0
52

0,
00

0
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D 
FU

N
D 

BA
LA

N
CE

$
11

,0
26

,0
14

13
,8

87
,3

07
11

,5
41

,9
00

10
,3

36
,4

00
9,

53
5,

50
0

9,
60

5,
10

0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3
CA

PI
TA

L 
PR

O
JE

CT
S

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

$
38

0,
34

8
27

5,
34

7
0

0
0

0
   

  C
ap

ita
l O

ut
la

y
81

6,
49

1
1,

46
3,

58
2

7,
24

3,
30

0
6,

03
8,

20
0

4,
20

3,
20

0
3,

55
9,

80
0

SU
B-

TO
TA

L
1,

19
6,

83
9

1,
73

8,
92

9
7,

24
3,

30
0

6,
03

8,
20

0
4,

20
3,

20
0

3,
55

9,
80

0

D
EB

T 
SE

RV
IC

E
   

  I
nt

er
es

t
51

8,
89

1
65

9,
52

9
56

9,
80

0
47

6,
80

0
38

1,
30

0
33

3,
90

0
   

  P
rin

ci
pa

l P
ay

m
en

t
4,

96
1,

41
8

3,
54

3,
41

9
3,

72
8,

80
0

3,
82

1,
40

0
2,

18
1,

00
0

2,
22

8,
00

0
   

  P
rin

ci
pa

l R
es

er
ve

0
0

0
0

2,
77

0,
00

0
3,

48
3,

40
0

SU
B-

TO
TA

L
5,

48
0,

30
9

4,
20

2,
94

8
4,

29
8,

60
0

4,
29

8,
20

0
5,

33
2,

30
0

6,
04

5,
30

0
TR

AN
SF

ER
 O

U
T

  A
irp

or
t F

un
d

0
75

,8
45

0
0

0
0

  P
or

t F
un

d
0

64
1,

77
8

0
0

0
0

SU
B-

TO
TA

L
0

71
7,

62
3

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

6,
67

7,
14

8
6,

65
9,

50
0

11
,5

41
,9

00
 

10
,3

36
,4

00
9,

53
5,

50
0

9,
60

5,
10

0

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

CA
L 

O
PT

IO
N

 S
AL

ES
 T

AX
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
DI

N
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

LO
CA

L 
O

PT
IO

N
 S

AL
ES

 T
AX

 F
U

N
D

FI
SC

AL
 Y

EA
R 

EN
DI

N
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

32

40



AP
PR

O
VE

D

Pa
rk

s 
&

 R
ec

re
at

io
n

Al
ab

am
a 

Sq
ua

re
10

0,
00

0
$ 

   
   

   
Fr

ic
ke

r C
en

te
r

17
5,

00
0

G
en

er
al

 P
ar

k 
Im

pr
ov

em
en

ts
35

,0
00

H
ol

lic
e 

T.
 W

ill
ia

m
s 

Pa
rk

15
0,

00
0

Ki
w

an
is 

Pa
rk

50
,0

00
M

al
co

lm
 Y

on
ge

 G
ym

15
0,

00
0

O
pe

rt
o 

Sq
ua

re
10

0,
00

0
Pa

rk
 S

id
ew

al
k 

Im
pr

ov
em

en
ts

30
,0

00
Sa

nd
er

s 
Be

ac
h-

Co
rin

ne
 Jo

ne
s C

en
te

r
75

,0
00

Th
eo

ph
al

is 
M

ay
 C

en
te

r
18

5,
00

0
Vi

ck
re

y 
Ce

nt
er

20
0,

00
0

W
oo

dl
an

d 
H

ei
gh

ts
 C

en
te

r
20

0,
00

0

Pu
bl

ic
 W

or
ks

Ci
ty

 H
al

l P
ar

ki
ng

 L
ot

 Im
pr

ov
em

en
ts

20
0,

00
0

Ci
ty

-W
id

e 
AD

A 
Im

pr
ov

em
en

ts
50

,0
00

En
er

gy
 C

on
se

rv
at

io
n 

&
 E

ff
ic

ie
nc

y 
Im

pr
ov

em
en

ts
23

5,
00

0
In

te
rs

ec
tio

n 
Im

pr
ov

em
en

ts
10

0,
00

0
Pa

ve
m

en
t M

an
ag

em
en

t P
ro

gr
am

50
0,

00
0

Si
de

w
al

k 
Im

pr
ov

em
en

ts
20

0,
00

0

SU
B-

TO
TA

L 
CA

PI
TA

L 
PR

O
JE

CT
S

2,
73

5,
00

0
$ 

   
   

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

CA
L 

O
PT

IO
N

 S
AL

ES
 T

AX
 F

U
N

D
PR

O
JE

CT
 L

IS
T

FI
SC

AL
 Y

EA
R 

EN
DI

N
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

LO
ST

 IV
 C

AP
IT

AL
 P

RO
JE

CT
S 

LI
ST

33

41



AP
PR

O
VE

D

Fi
re

Re
pl

ac
e 

10
 P

ie
rc

e 
10

5'
 A

er
ia

l L
ad

de
r, 

U
ni

t #
92

0-
10

1,
30

0,
00

0
$ 

   
   

Re
pl

ac
e 

06
 C

ro
w

n 
Vi

ct
or

ia
, U

ni
t #

90
6-

06
45

,0
00

SC
BA

 U
ni

ts
 (G

ra
nt

 M
at

ch
)

95
,2

00
M

ot
or

ol
a 

Ra
di

os
4,

00
0

Po
lic

e M
ar

ke
d 

Ve
hi

cl
es

77
4,

00
0

U
nm

ar
ke

d 
Ve

hi
cl

es
23

1,
00

0
M

ob
ile

 D
at

a 
Te

rm
in

al
s

58
,0

00
Bo

dy
 C

am
er

as
11

5,
00

0

G
en

er
al

 F
un

d 
Ca

pi
ta

l E
qu

ip
m

en
t

Pa
rk

s 
&

 R
ec

re
at

io
n

Ri
di

ng
 L

aw
nm

ow
er

 - 
La

nd
sc

ap
e 

Cr
ew

8,
50

0
Tr

ai
le

r(
s)

 - 
La

nd
sc

ap
e 

Cr
ew

14
,0

00
St

an
d-

O
n 

M
ow

er
 - 

La
nd

sc
ap

e 
Cr

ew
12

,0
00

Ch
em

ic
al

 S
pr

ay
er

 - 
La

nd
sc

ap
e 

Cr
ew

60
,0

00
U

til
ity

 T
ru

ck
 - 

La
nd

sc
ap

e 
Cr

ew
35

,0
00

Bo
at

 D
oc

k 
Re

pl
ac

em
en

ts
75

,0
00

N
ew

 B
ob

ca
t

90
,0

00
N

ew
 T

or
o 

Re
el

 M
ow

er
 W

/T
ra

ile
r

80
,0

00
O

SC
 - 

Re
pl

ac
e 

G
re

en
sm

ow
er

 - 
U

ni
t #

57
52

36
,0

00

Pu
bl

ic
 W

or
ks

 &
 F

ac
ili

tie
s 

M
ai

nt
en

an
ce

Re
pl

ac
e 

08
 F

or
d 

F-
25

0 
- u

ni
t #

13
8-

08
37

,5
00

Re
pl

ac
e 

10
 F

or
d 

F-
35

0 
- U

ni
t #

11
8-

10
45

,0
00

Re
pa

lc
e 

97
 F

or
d 

bu
ck

et
 T

ru
ck

 - 
U

ni
t #

50
9-

97
17

5,
00

0
N

ew
 C

on
cr

et
e 

G
rin

de
r W

ith
 V

ac
 S

ys
te

m
13

,0
00

SU
B-

TO
TA

L 
CA

PI
TA

L 
EQ

U
IP

M
EN

T
3,

30
3,

20
0

$ 
   

   

TO
TA

L 
LO

CA
L 

O
PT

IO
N

 S
AL

ES
 T

AX
 F

U
N

D
6,

03
8,

20
0

$ 
   

   

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

CA
L 

O
PT

IO
N

 S
AL

ES
 T

AX
 F

U
N

D
PR

O
JE

CT
 L

IS
T

FI
SC

AL
 Y

EA
R 

EN
DI

N
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

LO
ST

 IV
 C

AP
IT

AL
 E

Q
U

IP
M

EN
T 

LI
ST

34

42



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
7,

16
9,

54
6

0
0

0
0

0

RE
VE

N
U

ES
:

IN
TE

RE
ST

 IN
CO

M
E

2,
61

4
0

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

2,
61

4
0

 
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

7,
17

2,
16

0
0

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
G

T 
PR

O
JE

CT
 F

U
N

D
, S

ER
IE

S 
20

16
   

  O
pe

ra
tin

g 
Ex

pe
ns

e
$

81
,3

60
0

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

7,
09

0,
80

0
0

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

7,
17

2,
16

0
0

0
0

0
0

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

G
T 

SE
RI

ES
 2

01
6 

PR
O

JE
CT

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

G
T 

SE
RI

ES
 2

01
6 

PR
O

JE
CT

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

35

43



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
4,

84
4,

03
5

12
,0

37
,3

78
0

0
0

0

RE
VE

N
U

ES
:

BO
N

D
 P

RO
CE

ED
S 

   
 

8,
00

0,
00

0
0

0
0

0
0

IN
TE

RE
ST

 IN
CO

M
E

14
4,

47
3

21
7,

19
2

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

8,
14

4,
47

3
21

7,
19

2
 

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

12
,9

88
,5

08
12

,2
54

,5
70

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
ST

 S
ER

IE
S 

20
17

 P
RO

JE
CT

 F
U

N
D

   
  O

pe
ra

tin
g 

Ex
pe

ns
e

$
67

,8
62

91
8

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

88
3,

26
9

98
6,

09
8

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

95
1,

13
1

98
7,

01
6

0
0

0
0

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
SE

RI
ES

 2
01

7 
PR

O
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
SE

RI
ES

 2
01

7 
PR

O
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

36

44



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

0
0

0
0

0

RE
VE

N
U

ES
:

BO
N

D
 P

RO
CE

ED
S 

   
 

0
17

,8
88

,8
45

0
0

0
0

IN
TE

RE
ST

 IN
CO

M
E

0
26

9,
74

7
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

0
18

,1
58

,5
92

 
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

0
18

,1
58

,5
92

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
ST

 S
ER

IE
S 

20
17

 P
RO

JE
CT

 F
U

N
D

   
  O

pe
ra

tin
g 

Ex
pe

ns
e

$
0

15
8,

32
8

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

0
15

8,
32

8
0

0
0

0

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
SE

RI
ES

 2
01

9 
PR

O
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
CR

A 
SE

RI
ES

 2
01

9 
PR

O
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

37

45



   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
(1

,1
74

,8
96

)
15

,5
26

,7
14

0
0

0
0

RE
VE

N
U

ES
:

BO
N

D
 P

RO
CE

ED
S

25
,0

00
,0

00
0

0
0

0
0

IN
TE

RE
ST

 IN
CO

M
E

21
5,

38
6

16
2,

93
9

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

25
,2

15
,3

86
16

2,
93

9
 

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

24
,0

40
,4

90
15

,6
89

,6
53

0
0

0
0

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

LO
ST

 S
ER

IE
S 

20
17

 P
RO

JE
CT

 F
U

N
D

   
  O

pe
ra

tin
g 

Ex
pe

ns
e

$
80

,0
38

76
3

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

8,
43

3,
73

7
8,

51
2,

70
6

0
0

0
0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

8,
51

3,
77

5
8,

51
3,

46
9

0
0

0
0

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

ST
 S

ER
IE

S 
20

17
 P

RO
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
LO

ST
 S

ER
IE

S 
20

17
 P

RO
JE

CT
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

38

46



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
35

6,
91

2
0

0
0

0
0

RE
VE

N
U

ES
:

IN
TE

RE
ST

52
6

0
0

0
0

0

TO
TA

L 
RE

VE
N

U
ES

 
52

6
0

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

35
7,

43
8

0
0

0
0

0

   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

D
EE

PW
AT

ER
 H

O
RI

ZO
N

 IN
CE

N
D

EN
T 

FU
N

D
   

  O
pe

ra
tin

g 
Ex

pe
ns

e
$

65
,4

47
0

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

29
1,

99
1

0
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

35
7,

43
8

0
0

0
0

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
D

EE
PW

AT
ER

 H
O

RI
ZO

N
 IN

CI
D

EN
T 

FU
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

CI
TY

 O
F 

PE
N

SA
CO

LA
D

EE
PW

AT
ER

 H
O

RI
ZO

N
 IN

CI
D

EN
T 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

39

47



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D 

BA
LA

N
CE

$
6,

18
5,

40
1

5,
06

2,
79

8
0

0
0

0

RE
VE

N
U

ES
:

IN
TE

RE
ST

65
,2

75
10

3,
79

4
41

,0
00

0
0

0

M
IS

CE
LL

AN
EO

U
S

0
1,

25
3

0
0

0
0

TR
AN

SF
ER

 IN
   

  T
ra

ns
fe

r I
n 

Fr
om

 G
en

er
al

 F
un

d
2,

73
3,

59
6

2,
71

3,
19

9
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
SU

B-
TO

TA
L

2,
73

3,
59

6
2,

71
3,

19
9

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

TO
TA

L 
RE

VE
N

U
ES

 
2,

79
8,

87
1

2,
81

8,
24

6
2,

77
6,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

8,
98

4,
27

2
7,

88
1,

04
4

2,
77

6,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

   
   

   
  

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

CA
PI

TA
L 

PR
O

JE
CT

S
   

  O
pe

ra
tin

g 
Ex

pe
ns

e
$

32
9,

09
9

85
6,

34
5

50
0,

00
0

50
0,

00
0

50
0,

00
0

50
0,

00
0

   
  C

ap
ita

l O
ut

la
y

3,
39

2,
77

4
1,

71
5,

69
7

2,
06

0,
80

0
2,

04
5,

40
0

2,
04

5,
40

0
2,

04
5,

40
0

Al
lo

ca
te

d 
O

ve
rh

ea
d/

(C
os

t R
ec

ov
er

y)
19

9,
60

0
21

5,
20

0
21

5,
20

0
18

9,
60

0
18

9,
60

0
18

9,
60

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

3,
92

1,
47

3
2,

78
7,

24
2

2,
77

6,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

CI
TY

 O
F 

PE
N

SA
CO

LA
ST

O
RM

W
AT

ER
 C

AP
IT

AL
 P

RO
JE

CT
S 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
ST

O
RM

W
AT

ER
 C

AP
IT

AL
 P

RO
JE

CT
S 

FU
N

D

40

48



AP
PR

O
VE

D

St
or

m
w

at
er

 C
ap

ita
l M

ai
nt

en
an

ce
$

37
5,

00
0

N
PD

ES
 P

er
m

it 
M

on
ito

rin
g

12
5,

00
0

SU
BT

O
TA

L 
ST

O
RM

W
AT

ER
 O

PE
RA

TI
N

G
 E

XP
EN

D
IT

U
RE

S
50

0,
00

0

Pe
ns

ac
ol

a 
Ba

y 
O

ut
fa

lls
 - 

Sp
rin

g 
St

re
et

37
5,

00
0

Co
rd

ov
a 

Sq
ua

re
 P

on
d 

Re
ha

bi
lit

at
io

n
25

0,
00

0
Ba

yo
u 

Te
xa

r O
ut

fa
lls

 - 
Ba

yo
u 

Bl
vd

, L
ee

, L
lo

yd
 &

 S
ta

nl
ey

20
0,

00
0

"L
" 

St
re

et
 @

 K
iw

an
is

 P
ar

k
20

0,
00

0
La

ng
le

y 
Av

en
ue

 &
 H

om
ew

oo
d

25
,0

00
St

or
m

w
at

er
 V

au
lts

 C
ity

-W
id

e
27

5,
60

0
Ba

rr
an

ca
s 

Av
e 

- "
E"

 to
 "

L"
 S

tr
ee

ts
12

5,
00

0
Sp

rin
g 

St
re

et
 P

ip
e 

Re
ha

bi
lit

at
io

n
29

6,
00

0
Cr

os
s S

tr
ee

t -
 M

LK
 to

 9
th

 A
ve

nu
e

41
,2

00
12

th
 A

ve
nu

e 
@

 F
ai

rf
ie

ld
 D

riv
e

42
,6

00
Su

m
m

it 
Bl

vd
 - 

Sp
an

is
h 

Tr
ai

l t
o 

Fi
re

st
on

e
25

,0
00

G
ra

nt
 M

at
ch

 F
un

di
ng

14
0,

00
0

La
nd

 A
cq

ui
si

tio
ns

 F
or

 S
to

rm
w

at
er

 P
on

d 
Si

te
s

50
,0

00

   
SU

BT
O

TA
L 

ST
O

RM
W

AT
ER

 P
RO

JE
CT

S
2,

04
5,

40
0

   
TO

TA
L 

ST
O

RM
W

AT
ER

 C
AP

IT
AL

 P
RO

JE
CT

S 
FU

N
D

$
2,

54
5,

40
0

ST
O

RM
W

AT
ER

 O
PE

RA
TI

N
G

 E
XP

EN
D

IT
U

RE
S

ST
O

RM
W

AT
ER

 P
RO

JE
CT

S

CI
TY

 O
F 

PE
N

SA
CO

LA
ST

O
RM

W
AT

ER
 C

AP
IT

AL
 P

RO
JE

CT
S 

FU
N

D
ST

O
RM

W
AT

ER
 P

RO
JE

CT
 L

IS
T

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

41

49



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
3,

54
2,

63
0

4,
87

7,
93

0
0

0
0

0

RE
VE

N
U

ES
:

G
AS

 C
H

AR
G

ES
   

  R
es

id
en

tia
l  

U
se

r F
ee

s
22

,6
38

,7
00

22
,2

31
,9

51
23

,6
06

,1
00

21
,9

50
,9

00
21

,9
21

,5
00

21
,9

65
,2

00
   

  C
om

m
er

ci
al

 U
se

r F
ee

s
12

,6
90

,8
19

13
,1

31
,2

19
13

,5
24

,0
00

13
,1

68
,5

00
13

,1
11

,7
00

13
,1

37
,9

00
   

  M
un

ic
ip

al
 U

se
r F

ee
s

30
4,

99
6

28
3,

30
5

31
4,

40
0

28
2,

90
0

28
1,

70
0

28
2,

20
0

   
  I

nt
er

ru
pt

ib
le

 U
se

r F
ee

s
3,

18
6,

43
3

3,
32

5,
96

5
3,

07
3,

00
0

3,
18

5,
40

0
3,

17
1,

70
0

3,
17

8,
00

0
   

  T
ra

ns
po

rt
at

io
n 

U
se

r F
ee

s
6,

35
6,

61
7

5,
83

4,
03

4
6,

21
0,

60
0

5,
47

7,
20

0
5,

45
3,

50
0

5,
46

4,
50

0
   

  C
om

pr
es

se
d 

N
at

ur
al

 G
as

 F
ee

s
92

2,
86

1
93

3,
92

1
90

8,
20

0
92

2,
50

0
92

3,
40

0
92

4,
30

0
   

  M
is

ce
lla

ne
ou

s 
G

as
 C

ha
rg

es
43

6,
99

9
52

1,
87

7
55

3,
90

0
56

7,
90

0
56

8,
40

0
56

8,
90

0
   

  N
ew

 A
cc

ou
nt

s/
Tu

rn
-O

n 
Fe

es
58

5,
52

9
56

9,
54

3
71

0,
30

0
71

1,
70

0
71

3,
10

0
71

4,
50

0
   

  I
nt

er
es

t I
nc

om
e

30
3,

98
0

44
5,

98
7

20
0,

00
0

0
0

0
   

  I
nf

ra
st

ru
ct

ur
e 

Re
co

ve
ry

3,
47

7,
47

9
3,

46
6,

23
2

3,
50

0,
00

0
3,

35
0,

90
0

3,
30

0,
00

0
3,

30
0,

00
0

   
  N

av
y 

Pr
oj

ec
ts

0
57

6,
13

1
0

0
0

0
   

  C
oo

kb
oo

ks
1,

96
2

4,
14

4
0

0
0

0
   

  S
al

e 
of

 A
ss

et
s

24
,9

99
49

,5
44

0
0

0
0

   
  C

N
G

 R
eb

at
es

63
4,

16
7

0
0

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

51
,5

65
,5

41
51

,3
73

,8
53

52
,6

00
,5

00
49

,6
17

,9
00

49
,4

45
,0

00
49

,5
35

,5
00

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

55
,1

08
,1

71
56

,2
51

,7
83

 
52

,6
00

,5
00

49
,6

17
,9

00
49

,4
45

,0
00

49
,5

35
,5

00

CI
TY

 O
F 

PE
N

SA
CO

LA
G

AS
 U

TI
LI

TY
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

42

50



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

G
AS

 O
PE

RA
TI

O
N

 &
 M

AI
N

TE
N

AN
CE

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

8,
39

4,
28

1
6,

50
8,

93
5

9,
66

0,
50

0
9,

92
2,

40
0

9,
94

2,
20

0
9,

96
2,

10
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

26
,5

07
,7

18
28

,1
88

,1
47

30
,3

26
,2

00
26

,6
91

,7
00

27
,2

95
,5

00
27

,3
66

,1
00

   
  C

ap
ita

l O
ut

la
y

1,
10

4,
12

8
1,

04
3,

11
0

1,
24

2,
00

0
1,

67
1,

50
0

87
5,

00
0

87
5,

00
0

SU
B-

TO
TA

L
36

,0
06

,1
27

35
,7

40
,1

92
41

,2
28

,7
00

38
,2

85
,6

00
38

,1
12

,7
00

38
,2

03
,2

00

G
AS

 D
EB

T 
SE

RV
IC

E
   

  I
nt

er
es

t
33

4,
10

7
29

9,
50

5
26

4,
30

0
22

8,
30

0
22

8,
30

0
22

8,
30

0
   

  P
rin

ci
pa

l
2,

52
5,

00
0

1,
72

5,
00

0
1,

75
9,

00
0

1,
79

5,
00

0
1,

79
5,

00
0

1,
79

5,
00

0

SU
B-

TO
TA

L
2,

85
9,

10
7

2,
02

4,
50

5
2,

02
3,

30
0

2,
02

3,
30

0
2,

02
3,

30
0

2,
02

3,
30

0

TR
AN

SF
ER

S 
O

U
T

   
  G

en
er

al
 F

un
d

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

SU
B-

TO
TA

L
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0
8,

00
0,

00
0

8,
00

0,
00

0

AL
LO

CA
TE

D
 O

VE
RH

EA
D

/(
CO

ST
 R

EC
O

VE
RY

)
1,

27
2,

80
0

1,
34

8,
50

0
1,

34
8,

50
0

1,
30

9,
00

0
1,

30
9,

00
0

1,
30

9,
00

0

SU
B-

TO
TA

L 
G

AS
 O

PE
RA

TI
O

N
S

48
,1

38
,0

34
47

,1
13

,1
97

52
,6

00
,5

00
49

,6
17

,9
00

49
,4

45
,0

00
49

,5
35

,5
00

G
AS

 C
O

N
ST

RU
CT

IO
N

 B
O

N
D

S
6,

51
0,

67
2

3,
52

9,
85

1
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

54
,6

48
,7

06
50

,6
43

,0
48

52
,6

00
,5

00
49

,6
17

,9
00

49
,4

45
,0

00
49

,5
35

,5
00

CI
TY

 O
F 

PE
N

SA
CO

LA
G

AS
 U

TI
LI

TY
 F

U
N

D
AP

PR
O

VE
D

 E
XP

EN
D

IT
U

RE
S

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

43

51



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
1,

07
2,

93
0

97
3,

89
2

36
6,

00
0

85
4,

00
0

90
8,

90
0

99
,6

00

RE
VE

N
U

ES
:

SA
N

IT
AT

IO
N

 C
H

AR
G

ES
   

  R
es

id
en

tia
l R

ef
us

e 
Co

nt
ai

ne
r C

ha
rg

es
4,

37
6,

41
6

4,
53

0,
91

6
4,

55
9,

50
0

4,
73

8,
20

0
4,

81
8,

70
0

4,
90

0,
60

0
   

  B
ul

k 
Ite

m
 C

ol
le

ct
io

n 
Ch

ar
ge

s
12

5,
44

4
14

2,
60

3
13

0,
00

0
13

0,
00

0
13

0,
00

0
13

0,
00

0
   

  B
us

in
es

s R
ef

us
e 

Co
nt

ai
ne

r C
ha

rg
es

13
4,

79
8

13
1,

31
5

15
9,

10
0

16
2,

40
0

16
5,

20
0

16
5,

20
0

   
  F

ue
l S

ur
ch

ar
ge

29
2,

42
4

36
1,

64
4

36
0,

00
0

34
2,

30
0

36
0,

00
0

36
0,

00
0

   
  C

ou
nt

y 
La

nd
fil

l
1,

12
1,

86
6

1,
16

2,
08

3
1,

25
6,

10
0

1,
26

1,
70

0
1,

28
4,

80
0

1,
30

8,
30

0
   

  E
qu

ip
m

en
t S

ur
ch

ar
ge

23
8,

69
5

48
2,

19
2

48
0,

40
0

74
8,

20
0

74
8,

20
0

74
8,

20
0

   
  N

ew
 A

cc
ou

nt
s/

Tr
an

sf
er

 F
ee

s
82

,9
80

83
,9

80
85

,0
00

85
,0

00
85

,0
00

85
,0

00
   

  M
isc

el
la

ne
ou

s
36

3,
98

4
47

,3
05

5,
00

0
12

0,
20

0
12

0,
20

0
12

0,
20

0
   

  I
nt

er
es

t I
nc

om
e

29
,4

32
47

,5
61

27
,5

00
0

0
0

   
  S

al
e 

of
 A

ss
et

s
71

31
,3

10
5,

00
0

5,
00

0
5,

00
0

5,
00

0
   

  C
N

G
 R

eb
at

es
0

0
0

50
0,

00
0

0
0

 
SU

B-
TO

TA
L 

6,
76

6,
11

0
7,

02
0,

90
9

7,
06

7,
60

0
8,

09
3,

00
0

7,
71

7,
10

0
7,

82
2,

50
0

CO
D

E 
EN

FO
RC

EM
EN

T 
CH

AR
G

ES
   

  F
ra

nc
hi

se
 F

ee
s

1,
10

8,
54

8
1,

32
1,

20
2

1,
26

5,
00

0
1,

27
7,

70
0

1,
29

0,
50

0
1,

29
0,

50
0

   
  L

ot
 C

le
an

in
g 

Pr
og

ra
m

 (F
Y 

Ca
sh

 B
al

an
ce

)
63

,7
08

73
,5

68
80

,0
00

80
,0

00
80

,0
00

80
,0

00
   

  C
od

e 
En

fo
rc

em
en

t V
io

la
tio

ns
84

,3
95

12
5,

02
4

80
,0

00
10

0,
00

0
10

0,
00

0
10

0,
00

0

SU
B-

TO
TA

L 
1,

25
6,

65
1

1,
51

9,
79

4
1,

42
5,

00
0

1,
45

7,
70

0
1,

47
0,

50
0

1,
47

0,
50

0

   
  C

od
e 

En
fo

rc
em

en
t Z

on
in

g/
H

ou
sin

g
2,

15
0

(7
6)

0
0

0
0

SU
B-

TO
TA

L 
2,

15
0

(7
6)

0
0

0
0

SU
B-

TO
TA

L 
CO

D
E 

EN
FO

RC
EM

EN
T 

RE
VE

N
U

ES
1,

25
8,

80
1

1,
51

9,
71

8
1,

42
5,

00
0

1,
45

7,
70

0
1,

47
0,

50
0

1,
47

0,
50

0

TO
TA

L 
RE

VE
N

U
ES

8,
02

4,
91

1
8,

54
0,

62
7

8,
49

2,
60

0
9,

55
0,

70
0

9,
18

7,
60

0
9,

29
3,

00
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

9,
09

7,
84

1
9,

51
4,

51
9

8,
85

8,
60

0
10

,4
04

,7
00

10
,0

96
,5

00
9,

39
2,

60
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
SA

N
IT

AT
IO

N
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

44

52



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

SA
N

IT
AT

IO
N

 S
ER

VI
CE

S
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
2,

50
6,

69
9

2,
56

7,
37

5
2,

60
4,

40
0

2,
84

2,
20

0
2,

91
3,

00
0

2,
96

2,
40

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
3,

00
5,

56
4

3,
46

4,
59

8
3,

38
9,

60
0

3,
79

9,
00

0
3,

41
4,

60
0

3,
58

5,
60

0
   

  C
ap

ita
l O

ut
la

y
77

5,
35

2
61

7,
50

1
87

5,
00

0
1,

67
2,

30
0

1,
66

5,
00

0
88

5,
00

0
   

  C
ap

ita
l A

cc
um

ul
at

io
n 

(P
rin

ci
pa

l &
 In

te
re

st
)

81
,3

04
0

0
0

0
0

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

39
9,

90
0

42
0,

10
0

42
0,

10
0

48
9,

10
0

48
9,

10
0

48
9,

10
0

SU
B-

TO
TA

L 
6,

76
8,

81
9

7,
06

9,
57

4
7,

28
9,

10
0

8,
80

2,
60

0
8,

48
1,

70
0

7,
92

2,
10

0

D
EB

T 
SE

RV
IC

E
   

  I
nt

er
es

t
12

,9
47

10
,1

72
7,

40
0

4,
50

0
1,

50
0

0
   

  P
rin

ci
pa

l
13

1,
30

0
13

4,
16

0
13

7,
10

0
13

9,
90

0
14

2,
80

0
0

SU
B-

TO
TA

L
14

4,
24

7
14

4,
33

2
14

4,
50

0
14

4,
40

0
14

4,
30

0
0

SU
B-

TO
TA

L 
SA

N
IT

AT
IO

N
 O

&
M

6,
91

3,
06

6
7,

21
3,

90
6

7,
43

3,
60

0
8,

94
7,

00
0

8,
62

6,
00

0
7,

92
2,

10
0

CO
D

E 
EN

FO
RC

EM
EN

T 
PR

O
G

RA
M

   
  P

er
so

nn
el

 S
er

vi
ce

s
77

7,
56

2
79

6,
92

4
80

2,
40

0
87

3,
00

0
87

7,
00

0
89

1,
90

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
19

9,
41

8
20

0,
89

1
33

9,
90

0
34

9,
90

0
35

6,
90

0
34

0,
10

0
   

  C
ap

ita
l O

ut
la

y
51

,4
29

7,
57

9
59

,0
00

0
0

0
   

  G
ra

nt
s a

nd
 A

id
s

19
,3

00
19

,3
00

19
,3

00
19

,3
00

19
,3

00
19

,3
00

   
  A

llo
ca

te
d 

O
ve

rh
ea

d/
(C

os
t R

ec
ov

er
y)

99
,9

00
10

4,
20

0
10

4,
20

0
11

2,
40

0
11

2,
40

0
11

2,
40

0

SU
B-

TO
TA

L 
1,

14
7,

60
9

1,
12

8,
89

4
1,

32
4,

80
0

1,
35

4,
60

0
1,

36
5,

60
0

1,
36

3,
70

0

CO
D

E 
EN

FO
RC

EM
EN

T 
ZO

N
IN

G
/H

O
U

SI
N

G
   

  P
er

so
nn

el
 S

er
vi

ce
s

85
,5

90
87

,5
26

89
,8

00
92

,4
00

94
,2

00
96

,1
00

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

11
,4

02
10

,2
60

10
,4

00
10

,7
00

10
,7

00
10

,7
00

   
  C

ap
ita

l O
ut

la
y

0
23

,2
84

0
0

0
0

SU
B-

TO
TA

L 
96

,9
92

12
1,

07
0

10
0,

20
0

10
3,

10
0

10
4,

90
0

10
6,

80
0

SU
B-

TO
TA

L 
CO

D
E 

EN
FO

RC
EM

EN
T

1,
24

4,
60

1
1,

24
9,

96
4

1,
42

5,
00

0
1,

45
7,

70
0

1,
47

0,
50

0
1,

47
0,

50
0

TO
TA

L 
EX

PE
N

SE
S

$
8,

15
7,

66
7

8,
46

3,
87

0
8,

85
8,

60
0

10
,4

04
,7

00
10

,0
96

,5
00

9,
39

2,
60

0
 

SA
N

IT
AT

IO
N

 F
U

N
D

CI
TY

 O
F 

PE
N

SA
CO

LA

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

45

53



 
 

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
53

9,
51

2
(4

26
,3

57
)

0
0

0
0

RE
VE

N
U

ES
:

PO
RT

 C
H

AR
G

ES
   

  H
an

dl
in

g
26

,6
85

17
,3

29
26

,2
00

30
,9

00
30

,9
00

30
,9

00
   

  W
ha

rf
ag

e
31

3,
89

7
59

1,
11

7
35

0,
50

0
38

2,
50

0
38

2,
50

0
38

2,
50

0
   

  S
to

ra
ge

11
4,

11
8

29
2,

34
8

30
9,

20
0

40
1,

40
0

40
1,

40
0

40
1,

40
0

   
  D

oc
ka

ge
16

0,
07

4
44

0,
97

6
56

1,
50

0
65

4,
40

0
66

3,
00

0
66

3,
00

0
   

  W
at

er
 S

al
es

3,
47

6
16

,3
81

6,
00

0
6,

00
0

6,
00

0
6,

00
0

   
  P

ro
pe

rt
y 

Re
nt

al
45

1,
93

2
65

1,
20

4
56

5,
00

0
59

5,
30

0
59

5,
30

0
59

5,
30

0
   

  S
te

ve
do

re
 F

ee
s

17
,1

17
11

,5
59

31
,8

00
31

,8
00

31
,8

00
31

,8
00

   
  H

ar
bo

r
24

,8
34

18
,6

63
20

,1
00

24
,4

00
24

,4
00

24
,4

00
   

  S
ec

ur
ity

 F
ee

s
26

,5
92

89
,7

84
61

,8
00

87
,5

00
87

,5
00

87
,5

00
   

  L
ig

ht
in

g
21

,4
45

16
6,

52
0

11
5,

00
0

11
5,

00
0

11
5,

00
0

11
5,

00
0

   
  M

is
ce

lla
ne

ou
s 

Bi
lle

d
33

,7
65

48
,7

39
15

,0
00

15
,0

00
15

,0
00

15
,0

00
   

  S
al

e 
of

 A
ss

et
0

2,
78

0
0

0
0

0
   

  M
is

ce
lla

ne
ou

s/
N

on
-B

ill
ed

(6
9)

1,
65

5
0

0
0

0
   

  C
ed

ar
 S

tr
ee

t L
ea

se
65

,7
60

60
,2

50
65

,7
00

65
,7

00
65

,7
00

65
,7

00
   

  S
ev

ill
e 

H
ar

bo
r L

ea
se

0
0

0
46

,1
00

46
,1

00
46

,1
00

   
  I

nt
er

es
t I

nc
om

e
(1

,9
92

)
(2

,4
92

)
0

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

1,
25

7,
63

4
2,

40
6,

81
3

 
2,

12
7,

80
0

2,
45

6,
00

0
2,

46
4,

60
0

2,
46

4,
60

0

TR
AN

SF
ER

S 
IN

   
   

Lo
ca

l O
pt

io
n 

Sa
le

s 
Ta

x 
Fu

nd
0

64
1,

77
8

0
0

0
0

SU
B-

TO
TA

L 
TR

AN
SF

ER
S 

IN
0

64
1,

77
8

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

 A
N

D
  F

U
N

D
 B

AL
AN

CE
1,

79
7,

14
6

2,
62

2,
23

4
 

2,
12

7,
80

0
2,

45
6,

00
0

2,
46

4,
60

0
2,

46
4,

60
0

G
RA

N
TS

   
  S

ta
te

1,
92

3,
74

2
2,

18
0,

45
0

0
0

0
0

   
  F

ed
er

al
1,

78
7,

74
8

6,
08

1
0

0
0

0
SU

B-
TO

TA
L

3,
71

1,
49

0
2,

18
6,

53
1

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

5,
50

8,
63

6
4,

80
8,

76
5

 
2,

12
7,

80
0

2,
45

6,
00

0
2,

46
4,

60
0

2,
46

4,
60

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
PO

RT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

46

54



 
 

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

PO
RT

 O
PE

RA
TI

O
N

 A
N

D
 M

AI
N

TE
N

AN
CE

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

81
0,

78
0

80
2,

87
2

85
0,

60
0

97
1,

00
0

99
0,

40
0

1,
01

0,
20

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
68

2,
98

8
83

9,
46

8
1,

16
0,

40
0

1,
29

1,
80

0
1,

36
1,

00
0

1,
34

1,
20

0
   

  C
ap

ita
l O

ut
la

y
0

0
0

80
,0

00
0

0

SU
B-

TO
TA

L
1,

49
3,

76
8

1,
64

2,
34

0
2,

01
1,

00
0

2,
34

2,
80

0
2,

35
1,

40
0

2,
35

1,
40

0

AL
LO

CA
TE

D
 O

VE
RH

EA
D

/(
CO

ST
 R

EC
O

VE
RY

)
13

7,
10

0
11

6,
80

0
11

6,
80

0
11

3,
20

0
11

3,
20

0
11

3,
20

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 E

XP
EN

D
IT

U
RE

S
1,

63
0,

86
8

1,
75

9,
14

0
2,

12
7,

80
0

2,
45

6,
00

0
2,

46
4,

60
0

2,
46

4,
60

0

M
AT

CH
IN

G
 G

RA
N

T 
(L

O
CA

L 
SH

AR
E)

4,
10

4
65

9,
89

7
0

0
0

0

PO
RT

 C
O

N
ST

RU
CT

IO
N

-S
TA

TE
 G

RA
N

T
1,

92
3,

74
2

2,
18

0,
45

0
0

0
0

0
PO

RT
 C

O
N

ST
RU

CT
IO

N
-F

ED
ER

AL
 G

RA
N

T
1,

78
7,

74
8

6,
08

1
0

0
0

0

SU
B-

TO
TA

L
3,

71
1,

49
0

2,
18

6,
53

1
0

0
0

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

5,
34

6,
46

2
4,

60
5,

56
8

2,
12

7,
80

0
2,

45
6,

00
0

2,
46

4,
60

0
2,

46
4,

60
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

PO
RT

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

CI
TY

 O
F 

PE
N

SA
CO

LA

47

55



 
 

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
2,

53
7,

90
8

9,
25

1,
10

1
2,

82
4,

40
0

2,
09

3,
50

0
4,

57
0,

80
0

1,
74

4,
40

0

RE
VE

N
U

ES
:

AI
RL

IN
E 

RE
VE

N
U

ES
   

  L
oa

di
ng

 B
rid

ge
 F

ee
s

58
1,

12
5

60
6,

26
7

37
0,

00
0

40
5,

00
0

41
5,

00
0

42
5,

00
0

   
  A

ir 
Ca

rr
ie

r L
an

di
ng

 F
ee

s
69

6,
67

4
68

2,
20

8
70

0,
00

0
1,

75
1,

00
0

1,
77

7,
00

0
1,

92
5,

00
0

   
  C

ar
go

 L
an

di
ng

 F
ee

s
78

,6
94

65
,2

97
80

,0
00

10
0,

00
0

10
1,

50
0

10
5,

00
0

   
  A

pr
on

 A
re

a 
Re

nt
al

s
81

2,
47

4
90

9,
59

2
60

0,
00

0
79

0,
00

0
80

1,
50

0
80

7,
00

0
   

  C
ar

go
 A

re
a 

Re
nt

al
s

85
,8

75
81

,4
18

85
,0

00
63

,0
00

72
,0

00
78

,0
00

   
  B

ag
ga

ge
 H

an
dl

in
g 

Sy
st

em
1,

32
6,

43
7

1,
09

0,
77

7
1,

27
8,

00
0

1,
21

4,
00

0
1,

25
0,

00
0

1,
26

0,
00

0
   

  R
on

 R
am

p
2,

82
5

11
0,

26
3

3,
00

0
10

,0
00

11
,0

00
12

,0
00

   
  A

irl
in

e 
Re

nt
al

s
2,

58
3,

47
0

2,
69

5,
11

8
2,

50
0,

00
0

2,
74

8,
00

0
2,

78
9,

00
0

2,
84

2,
00

0

SU
B-

TO
TA

L 
AI

RL
IN

E 
RE

VE
N

U
ES

6,
16

7,
57

4
6,

24
0,

94
0

5,
61

6,
00

0
7,

08
1,

00
0

7,
21

7,
00

0
7,

45
4,

00
0

N
O

N
-A

IR
LI

N
E 

RE
VE

N
U

ES
   

  U
.S

.G
ov

er
nm

en
t

10
4,

00
0

96
,0

00
96

,0
00

96
,0

00
96

,0
00

96
,0

00
   

  R
en

ta
l C

ar
s

4,
11

8,
06

8
4,

85
0,

52
1

4,
00

0,
00

0
2,

91
0,

30
0

2,
92

5,
30

0
2,

96
9,

10
0

   
  R

en
ta

l C
ar

 C
us

to
m

er
 F

ac
ili

ty
 C

ha
rg

e 
(G

ar
ag

e)
95

9,
00

4
1,

05
5,

41
9

86
5,

00
0

73
0,

00
0

1,
06

6,
70

0
1,

08
2,

60
0

   
  R

en
ta

l C
ar

 S
er

vi
ce

 F
ac

ili
ty

 R
en

t
23

8,
73

5
25

1,
97

7
25

0,
00

0
25

0,
00

0
25

3,
70

0
25

3,
70

0
   

  F
ix

ed
 B

as
e 

O
pe

ra
to

rs
21

5,
74

4
22

2,
90

4
21

6,
00

0
22

0,
00

0
22

3,
30

0
22

6,
60

0
   

  R
es

ta
ur

an
t a

nd
 L

ou
ng

e
67

4,
74

0
77

6,
64

6
68

5,
00

0
46

6,
00

0
47

3,
00

0
72

0,
00

0
   

  A
dv

er
tis

in
g

13
4,

56
2

18
9,

99
5

12
5,

00
0

95
,0

00
15

2,
00

0
15

4,
00

0
   

  H
an

ge
r/

G
ro

un
d 

Le
as

es
27

9,
29

0
74

,5
91

90
,0

00
75

,0
00

76
,1

00
77

,6
00

   
  S

T 
G

ro
un

d 
Le

as
e

0
26

1,
42

6
26

0,
00

0
26

0,
00

0
26

3,
90

0
26

7,
80

0
   

  A
irp

or
t &

 1
2t

h 
Av

en
ue

32
6,

68
7

45
3,

29
6

32
7,

00
0

16
7,

60
0

17
0,

00
0

17
2,

00
0

   
  P

ar
ki

ng
 L

ot
6,

09
3,

30
7

7,
08

4,
24

6
6,

00
0,

00
0

4,
25

0,
50

0
4,

31
4,

20
0

4,
37

8,
20

0
   

  G
ift

 S
ho

p
34

8,
36

9
35

1,
94

6
32

0,
00

0
21

1,
20

0
35

5,
00

0
36

0,
00

0
   

  T
ax

i P
er

m
its

15
4,

59
7

22
9,

51
2

13
0,

00
0

13
7,

70
0

13
9,

70
0

14
1,

80
0

   
  L

EO
/T

SA
 S

ec
ur

ity
10

9,
50

0
10

9,
20

0
10

0,
00

0
10

0,
00

0
10

0,
00

0
10

0,
00

0
   

  C
om

m
er

ci
al

 P
ro

pe
rt

y 
Re

nt
al

s
31

0,
02

7
32

6,
84

4
19

0,
00

0
32

7,
00

0
19

2,
00

0
19

4,
00

0
   

  G
SA

/T
SA

 T
er

m
 R

en
t 

21
0,

41
4

16
4,

62
1

21
0,

00
0

16
0,

00
0

16
2,

40
0

16
4,

00
0

   
  S

al
e 

of
 A

ss
et

s
0

9,
85

0
0

0
0

0
   

  M
is

ce
lla

ne
ou

s
17

7,
25

5
20

6,
35

4
13

0,
00

0
12

3,
80

0
12

5,
70

0
12

7,
50

0
   

  I
nt

er
es

t I
nc

om
e

50
6,

40
8

86
3,

09
1

90
,0

00
0

0
0

SU
B-

TO
TA

L 
N

O
N

-A
IR

LI
N

E 
RE

VE
N

U
ES

14
,9

60
,7

07
 

17
,5

78
,4

39
 

14
,0

84
,0

00
10

,5
80

,1
00

11
,0

89
,0

00
11

,4
84

,9
00

CI
TY

 O
F 

PE
N

SA
CO

LA
AI

RP
O

RT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

48

56



 
AC

TU
AL

AC
TU

AL
BE

G
IN

 B
G

T
AP

PR
O

VE
D

PR
O

JE
CT

ED
PR

O
JE

CT
ED

FY
 2

01
8

FY
 2

01
9

FY
 2

02
0

FY
 2

02
1

FY
 2

02
2

FY
 2

02
3

RE
N

TA
L 

CA
R 

CU
ST

O
M

ER
 F

AC
IL

IT
Y 

CH
AR

G
E 

(S
ER

VI
CE

 F
AC

)
2,

63
3,

27
8

3,
01

5,
12

6
2,

76
0,

00
0

1,
12

4,
00

0
1,

14
0,

90
0

1,
71

0,
10

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

23
,7

61
,5

59
26

,8
34

,5
05

22
,4

60
,0

00
18

,7
85

,1
00

19
,4

46
,9

00
20

,6
49

,0
00

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
26

,2
99

,4
67

36
,0

85
,6

06
25

,2
84

,4
00

20
,8

78
,6

00
24

,0
17

,7
00

22
,3

93
,4

00

PA
SS

EN
G

ER
 F

AC
IL

IT
Y 

CH
AR

G
E 

1
3,

87
4,

07
4

4,
32

2,
59

1
3,

40
0,

00
0

3,
70

0,
00

0
3,

70
0,

00
0

3,
70

0,
00

0

G
RA

N
TS

   
  F

ed
er

al
17

,9
31

2,
97

5,
86

7
10

,6
20

,0
00

3,
60

0,
00

0
3,

60
0,

00
0

3,
60

0,
00

0
   

  S
ta

te
9,

78
3,

84
9

12
,8

50
75

0,
00

0
1,

00
0,

00
0

1,
00

0,
00

0
1,

00
0,

00
0

   
  P

riv
at

e
6,

58
6,

64
7

75
,8

45
0

0
0

0

SU
B-

TO
TA

L 
G

RA
N

TS
16

,3
88

,4
27

3,
06

4,
56

2
11

,3
70

,0
00

4,
60

0,
00

0
4,

60
0,

00
0

4,
60

0,
00

0

TR
AN

SF
ER

S 
IN

   
  L

oc
al

 O
pt

io
n 

Sa
le

s 
Ta

x 
Fu

nd
0

75
,8

45
0

0
0

0
SU

B-
TO

TA
L

0
75

,8
45

0
0

0
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

46
,5

61
,9

68
43

,5
48

,6
04

40
,0

54
,4

00
29

,1
78

,6
00

32
,3

17
,7

00
30

,6
93

,4
00

1 In
cl

ud
es

 In
te

re
st

 E
ar

ni
ng

s.

CI
TY

 O
F 

PE
N

SA
CO

LA
AI

RP
O

RT
 F

U
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

49

57



 
 

AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

AI
RP

O
RT

 O
PE

RA
TI

O
N

 A
N

D
 M

AI
N

TE
N

AN
CE

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

4,
12

0,
44

9
4,

49
8,

13
2

4,
93

5,
70

0
5,

18
2,

80
0

5,
18

2,
80

0
5,

18
2,

80
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

8,
76

3,
56

1
10

,6
42

,4
30

12
,3

11
,8

00
9,

92
7,

90
0

9,
92

7,
90

0
9,

92
7,

90
0

   
  C

ap
ita

l O
ut

la
y

1,
16

4,
87

8
1,

89
6,

10
3

2,
94

7,
70

0
65

9,
00

0
2,

16
1,

50
0

2,
33

3,
60

0
SU

B-
TO

TA
L

14
,0

48
,8

88
17

,0
36

,6
65

20
,1

95
,2

00
15

,7
69

,7
00

17
,2

72
,2

00
17

,4
44

,3
00

AI
RP

O
RT

 D
EB

T 
SE

RV
IC

E 
- G

AR
BS

   
  I

nt
er

es
t

95
6,

76
0

61
1,

74
0

70
7,

00
0

64
7,

80
0

58
6,

20
0

52
3,

10
0

   
  P

rin
ci

pa
l

2,
31

5,
00

0
2,

83
1,

40
0

2,
14

4,
00

0
2,

21
0,

90
0

2,
27

6,
90

0
2,

34
2,

40
0

SU
B-

TO
TA

L
3,

27
1,

76
0

3,
44

3,
14

0
2,

85
1,

00
0

2,
85

8,
70

0
2,

86
3,

10
0

2,
86

5,
50

0

RE
N

TA
L 

CA
R 

CU
ST

O
M

ER
 F

AC
IL

IT
Y 

CH
AR

G
E 

(S
ER

VI
CE

 F
AC

)
   

  I
nt

er
es

t
21

8,
36

7
18

4,
10

3
32

2,
20

0
32

2,
20

0
19

7,
30

0
15

5,
60

0
   

  P
rin

ci
pa

l
3,

00
0,

00
0

0
1,

24
2,

90
0

1,
24

2,
90

0
3,

00
0,

00
0

1,
24

2,
90

0
SU

B-
TO

TA
L

3,
21

8,
36

7
18

4,
10

3
1,

56
5,

10
0

1,
56

5,
10

0
3,

19
7,

30
0

1,
39

8,
50

0

D
EB

T 
SE

RV
IC

E 
FD

O
T 

JP
A 

G
RA

N
T

   
  I

nt
er

es
t

0
51

,2
19

0
0

0
0

   
  P

rin
ci

pa
l

0
6,

29
9,

60
0

0
0

0
0

SU
B-

TO
TA

L
0

6,
35

0,
81

9
0

0
0

0

AL
LO

CA
TE

D
 O

VE
RH

EA
D

/(
CO

ST
 R

EC
O

VE
RY

)
57

0,
60

0
67

3,
10

0
67

3,
10

0
68

5,
10

0
68

5,
10

0
68

5,
10

0
SU

B-
TO

TA
L 

O
PE

RA
TI

N
G

 E
XP

EN
D

IT
U

RE
S

21
,1

09
,6

15
27

,6
87

,8
27

25
,2

84
,4

00
20

,8
78

,6
00

24
,0

17
,7

00
22

,3
93

,4
00

G
RA

N
TS

   
  F

ed
er

al
17

,9
31

2,
97

5,
86

7
10

,6
20

,0
00

3,
60

0,
00

0
3,

60
0,

00
0

3,
60

0,
00

0
   

  S
ta

te
9,

78
3,

84
9

12
,8

50
75

0,
00

0
1,

00
0,

00
0

1,
00

0,
00

0
1,

00
0,

00
0

   
  C

ou
nt

y
1,

99
7,

90
3

0
0

0
0

0
   

  C
ity

0
75

,8
45

0
0

0
0

   
  P

riv
at

e
1,

49
0,

96
8

75
,8

45
0

0
0

0
   

  O
th

er
5,

27
3,

19
4

0
0

0
0

0
SU

B-
TO

TA
L 

G
RA

N
TS

18
,5

63
,8

45
3,

14
0,

40
7

11
,3

70
,0

00
4,

60
0,

00
0

4,
60

0,
00

0
4,

60
0,

00
0

PA
SS

EN
G

ER
 F

AC
IL

IT
Y 

CH
AR

G
E

   
  O

pe
ra

tin
g

47
5,

25
0

10
1,

19
5

0
0

0
0

   
  C

ap
ita

l O
ut

la
y

0
0

1,
26

8,
00

0
1,

56
8,

30
0

1,
57

2,
10

0
1,

57
3,

10
0

   
  I

nt
er

es
t

1,
71

9,
80

5
93

3,
28

9
1,

12
7,

20
0

1,
08

6,
20

0
1,

04
3,

50
0

99
9,

20
0

   
  P

rin
ci

pa
l

59
0,

00
0

26
2,

60
0

1,
00

4,
80

0
1,

04
5,

50
0

1,
08

4,
40

0
1,

12
7,

70
0

SU
B-

TO
TA

L
2,

78
5,

05
5

1,
29

7,
08

4
3,

40
0,

00
0

3,
70

0,
00

0
3,

70
0,

00
0

3,
70

0,
00

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

42
,4

58
,5

15
32

,1
25

,3
18

40
,0

54
,4

00
29

,1
78

,6
00

32
,3

17
,7

00
30

,6
93

,4
00

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

CI
TY

 O
F 

PE
N

SA
CO

LA
AI

RP
O

RT
 F

U
N

D

50

58



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

0
0

0
0

0

RE
VE

N
U

E:
CH

AR
G

ES
 F

O
R 

SE
RV

IC
ES

   
  R

is
k 

M
an

ag
em

en
t

1,
00

0,
53

4
1,

06
6,

00
9

1,
20

5,
30

0
1,

31
7,

20
0

1,
33

7,
00

0
1,

35
7,

00
0

   
  C

lin
ic

11
4,

60
0

14
3,

51
4

16
7,

40
0

20
0,

50
0

20
3,

50
0

20
6,

50
0

   
  G

ro
up

 In
su

ra
nc

e
10

,4
57

,8
52

10
,5

97
,1

40
11

,0
00

,0
00

11
,0

00
,0

00
11

,0
00

,0
00

11
,0

00
,0

00
   

  C
la

im
s

3,
42

3,
73

2
3,

46
5,

87
0

4,
50

0,
00

0
4,

50
0,

00
0

4,
50

0,
00

0
4,

50
0,

00
0

   
  O

th
er

25
6,

71
0

20
6,

18
4

0
0

0
0

SU
B-

TO
TA

L
15

,2
53

,4
28

15
,4

78
,7

17
16

,8
72

,7
00

17
,0

17
,7

00
17

,0
40

,5
00

17
,0

63
,5

00
   

   
IN

TE
RE

ST
11

4,
84

2
18

6,
05

3
0

0
0

0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

15
,3

68
,2

70
15

,6
64

,7
70

16
,8

72
,7

00
17

,0
17

,7
00

17
,0

40
,5

00
17

,0
63

,5
00

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

15
,3

68
,2

70
15

,6
64

,7
70

16
,8

72
,7

00
17

,0
17

,7
00

17
,0

40
,5

00
17

,0
63

,5
00

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

SU
RA

N
CE

 R
ET

EN
TI

O
N

 F
U

N
D

AP
PR

O
VE

D
 R

EV
EN

U
E 

BY
 S

O
U

RC
E,

 T
YP

E 
AN

D
 D

ET
AI

L
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1

51

59



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

FI
N

AN
CI

AL
 S

ER
VI

CE
S 

- R
IS

K 
M

AN
AG

EM
EN

T
   

  P
er

so
nn

el
 S

er
vi

ce
s

$
50

4,
97

5
54

0,
19

7
62

8,
70

0
66

5,
70

0
67

5,
70

0
68

5,
80

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
44

7,
95

8
55

0,
16

8
57

6,
60

0
65

1,
50

0
66

1,
30

0
67

1,
20

0
 

   
  S

U
B-

TO
TA

L
95

2,
93

3
1,

09
0,

36
5

1,
20

5,
30

0
1,

31
7,

20
0

1,
33

7,
00

0
1,

35
7,

00
0

H
U

M
AN

 R
ES

O
U

RC
ES

 - 
CL

IN
IC

   
  P

er
so

nn
el

 S
er

vi
ce

s
90

,4
63

11
8,

88
7

13
5,

90
0

16
5,

30
0

16
7,

80
0

17
0,

30
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

24
,2

56
24

,6
28

31
,5

00
35

,2
00

35
,7

00
36

,2
00

 
   

  S
U

B-
TO

TA
L

11
4,

71
9

14
3,

51
5

16
7,

40
0

20
0,

50
0

20
3,

50
0

20
6,

50
0

IN
SU

RA
N

CE
10

,1
95

,8
35

10
,5

76
,2

49
11

,0
00

,0
00

11
,0

00
,0

00
11

,0
00

,0
00

11
,0

00
,0

00

CL
AI

M
S

4,
14

8,
34

5
3,

15
1,

16
1

4,
50

0,
00

0
4,

50
0,

00
0

4,
50

0,
00

0
4,

50
0,

00
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 E

XP
EN

D
IT

U
RE

S
15

,4
11

,8
32

14
,9

61
,2

90
16

,8
72

,7
00

17
,0

17
,7

00
17

,0
40

,5
00

17
,0

63
,5

00

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

15
,4

11
,8

32
14

,9
61

,2
90

 
16

,8
72

,7
00

17
,0

17
,7

00
17

,0
40

,5
00

17
,0

63
,5

00

CI
TY

 O
F 

PE
N

SA
CO

LA
IN

SU
RA

N
CE

 R
ET

EN
TI

O
N

 F
U

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S
FI

SC
AL

 Y
EA

R 
EN

D
IN

G
 S

EP
TE

M
BE

R 
30

, 2
02

1
w

ith
 c

om
pa

ra
tiv

e 
am

ou
nt

s 
fo

r 2
01

8 
th

ro
ug

h 
20

20

52

60



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

BE
G

IN
N

IN
G

 F
U

N
D

 B
AL

AN
CE

$
0

0
43

0,
00

0
0

0
0

RE
VE

N
U

ES
:

CH
AR

G
ES

 F
O

R 
SE

RV
IC

ES
   

  L
ic

en
se

s 
an

d 
Pe

rm
its

 (E
ng

in
ee

rin
g)

80
,1

75
54

,9
25

0
0

0
0

   
  M

ai
l R

oo
m

73
,1

01
76

,6
82

86
,2

00
88

,1
00

89
,4

00
90

,7
00

   
  I

nn
ov

at
io

n 
&

 T
ec

hn
ol

og
y

2,
37

5,
51

0
2,

74
1,

70
0

2,
56

6,
10

0
2,

95
3,

40
0

3,
04

6,
10

0
3,

09
0,

30
0

   
  E

ng
in

ee
rin

g
51

3,
98

4
59

0,
17

5
82

8,
60

0
84

3,
90

0
85

6,
50

0
86

9,
40

0
   

  C
en

tr
al

 G
ar

ag
e

1,
43

9,
62

4
2,

22
5,

97
0

1,
50

5,
00

0
1,

86
9,

60
0

1,
63

1,
10

0
1,

65
5,

50
0

SU
B-

TO
TA

L 
4,

48
2,

39
4

5,
68

9,
45

2
4,

98
5,

90
0

5,
75

5,
00

0
5,

62
3,

10
0

5,
70

5,
90

0

IN
TE

RE
ST

25
,9

39
56

,1
68

0
0

0
0

M
IS

CE
LL

AN
EO

U
S

22
,0

25
10

,3
93

0
0

0
0

SU
B-

TO
TA

L 
O

PE
RA

TI
N

G
 R

EV
EN

U
ES

4,
53

0,
35

8
5,

75
6,

01
3

4,
98

5,
90

0
5,

75
5,

00
0

5,
62

3,
10

0
5,

70
5,

90
0

TO
TA

L 
RE

VE
N

U
ES

 A
N

D
 F

U
N

D
 B

AL
AN

CE
$

4,
53

0,
35

8
5,

75
6,

01
3

5,
41

5,
90

0
5,

75
5,

00
0

5,
62

3,
10

0
5,

70
5,

90
0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
CE

N
TR

AL
 S

ER
VI

CE
S 

FU
N

D
AP

PR
O

VE
D

 R
EV

EN
U

E 
BY

 S
O

U
RC

E,
 T

YP
E 

AN
D

 D
ET

AI
L

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

53

61



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

M
AI

L 
RO

O
M

   
  P

er
so

nn
el

 S
er

vi
ce

s
$

61
,6

93
63

,9
11

65
,5

00
68

,8
00

69
,8

00
70

,8
00

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

12
,8

52
14

,7
73

20
,7

00
19

,3
00

19
,6

00
19

,9
00

 
   

  S
U

B-
TO

TA
L

74
,5

45
78

,6
84

86
,2

00
88

,1
00

89
,4

00
90

,7
00

IN
N

O
VA

TI
O

N
 &

 T
EC

H
N

O
LO

G
Y

   
  P

er
so

nn
el

 S
er

vi
ce

s
1,

19
9,

08
7

1,
26

6,
74

8
1,

29
9,

50
0

1,
69

8,
80

0
1,

72
4,

30
0

1,
75

0,
20

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
94

8,
36

3
1,

00
7,

83
0

1,
17

0,
50

0
1,

20
3,

70
0

1,
22

1,
80

0
1,

24
0,

10
0

   
  C

ap
ita

l O
ut

la
y

23
0,

19
8

19
2,

27
6

96
,1

00
50

,9
00

10
0,

00
0

10
0,

00
0

SU
B-

TO
TA

L
2,

37
7,

64
8

2,
46

6,
85

4
2,

56
6,

10
0

2,
95

3,
40

0
3,

04
6,

10
0

3,
09

0,
30

0

EN
G

IN
EE

RI
N

G
   

  P
er

so
nn

el
 S

er
vi

ce
s

48
3,

15
4

50
7,

29
3

69
9,

70
0

70
9,

10
0

71
9,

70
0

73
0,

50
0

   
  O

pe
ra

tin
g 

Ex
pe

ns
es

11
0,

95
7

11
3,

63
3

11
9,

90
0

13
4,

80
0

13
6,

80
0

13
8,

90
0

   
  C

ap
ita

l O
ut

la
y

0
26

,7
30

9,
00

0
0

0
0

SU
B-

TO
TA

L
59

4,
11

1
64

7,
65

6
82

8,
60

0
84

3,
90

0
85

6,
50

0
86

9,
40

0

CE
N

TR
AL

 G
AR

AG
E

   
  P

er
so

nn
el

 S
er

vi
ce

s
1,

07
3,

85
1

1,
17

2,
31

1
1,

18
8,

40
0

1,
29

5,
40

0
1,

31
4,

80
0

1,
33

4,
50

0
   

  O
pe

ra
tin

g 
Ex

pe
ns

es
36

0,
57

0
29

2,
49

9
31

6,
60

0
31

1,
60

0
31

6,
30

0
32

1,
00

0
   

  C
ap

ita
l O

ut
la

y
27

,4
55

39
7,

03
9

43
0,

00
0

26
2,

60
0

0
0

SU
B-

TO
TA

L
1,

46
1,

87
6

1,
86

1,
84

9
1,

93
5,

00
0

1,
86

9,
60

0
1,

63
1,

10
0

1,
65

5,
50

0

TO
TA

L 
EX

PE
N

D
IT

U
RE

S
$

4,
50

8,
18

0
5,

05
5,

04
3

5,
41

5,
90

0
5,

75
5,

00
0

5,
62

3,
10

0
5,

70
5,

90
0

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CE
N

TR
AL

 S
ER

VI
CE

S 
FU

N
D

AP
PR

O
VE

D
 E

XP
EN

D
IT

U
RE

S

CI
TY

 O
F 

PE
N

SA
CO

LA

54

62



AC
TU

AL
AC

TU
AL

BE
G

IN
 B

G
T

AP
PR

O
VE

D
PR

O
JE

CT
ED

PR
O

JE
CT

ED
FY

 2
01

8
FY

 2
01

9
FY

 2
02

0
FY

 2
02

1
FY

 2
02

2
FY

 2
02

3

00
1 

- G
en

er
al

 F
un

d
$

50
,5

54
,5

67
53

,7
11

,5
45

57
,7

23
,5

00
59

,6
08

,3
00

61
,0

60
,6

00
62

,5
71

,2
00

00
1 

- T
re

e 
Pl

an
tin

g 
Tr

us
t F

un
d

0
0

0
0

0
0

00
1 

- H
ou

si
ng

 In
iti

at
iv

es
 F

un
d 

- G
en

er
al

 F
un

d
10

5,
07

8
14

1,
58

0
0

0
0

0
10

2 
- S

pe
ci

al
 G

ra
nt

s 
Fu

nd
1,

92
3,

05
0

76
4,

98
7

21
7,

30
0

18
2,

90
0

18
2,

90
0

18
2,

90
0

10
3 

- L
oc

al
 O

pt
io

n 
G

as
ol

in
e 

Ta
x 

Fu
nd

43
,7

00
1,

48
7,

12
4

1,
55

3,
90

0
1,

52
9,

50
0

1,
52

9,
30

0
1,

52
8,

60
0

10
4 

- C
om

m
un

ity
 D

ev
el

op
 B

lo
ck

 G
ra

nt
 F

un
d

1,
04

7,
12

0
64

1,
92

8
1,

04
8,

50
0

1,
13

7,
80

0
1,

13
7,

80
0

1,
13

7,
80

0
10

5 
- C

om
m

un
ity

 R
ed

ev
el

op
m

en
t A

ge
nc

y 
Fu

nd
2,

69
4,

35
2

2,
96

3,
55

3
3,

78
0,

90
0

3,
39

9,
60

0
3,

84
0,

70
0

4,
35

8,
10

0
10

6 
- U

rb
an

 C
or

e 
Re

de
ve

lo
pm

en
t T

ru
st

 F
un

d
5,

26
0,

08
1

5,
89

8,
47

6
6,

83
9,

70
0

7,
50

8,
90

0
7,

95
9,

40
0

8,
43

7,
00

0
10

9 
- S

to
rm

w
at

er
 U

til
ity

 F
un

d
2,

73
1,

91
6

3,
06

9,
61

2
3,

14
7,

50
0

3,
07

8,
90

0
3,

11
3,

40
0

3,
14

8,
30

0
11

0 
- H

os
pi

ta
l S

pe
ci

al
 A

ss
es

sm
en

t F
un

d
0

14
,4

62
,3

31
0

0
0

0
11

5 
- S

ec
tio

n 
8 

H
ou

si
ng

 A
ss

t P
m

ts
 P

gm
 F

un
d

16
,8

33
,9

58
16

,2
39

,2
05

18
,4

62
,2

00
20

,0
72

,7
00

20
,0

66
,7

00
20

,0
66

,7
00

11
8 

- L
aw

 E
nf

or
ce

m
en

t T
ru

st
 F

un
d

80
,9

23
77

,1
35

0
0

0
0

11
9 

- N
at

ur
al

 D
is

as
te

r F
un

d 
76

0,
74

4
98

5,
03

3
0

0
0

0
12

0 
- M

un
ic

ip
al

 G
ol

f C
ou

rs
e 

Fu
nd

 
73

8,
82

4
70

4,
47

9
77

5,
10

0
76

8,
70

0
80

7,
40

0
82

3,
40

0
12

1 
- E

as
ts

id
e 

TI
F 

Fu
nd

88
,5

77
20

5,
77

1
20

7,
10

0
23

4,
60

0
25

5,
50

0
27

8,
90

0
12

2 
- I

ns
pe

ct
io

n 
Se

rv
ic

es
 F

un
d 

1,
39

0,
22

6
3,

41
6,

32
7

1,
60

3,
90

0
1,

68
7,

20
0

1,
81

3,
90

0
1,

84
6,

80
0

12
3 

- W
es

ts
id

e 
TI

F 
Fu

nd
35

0,
70

3
42

6,
30

3
63

6,
60

0
81

3,
60

0
97

6,
30

0
1,

17
1,

60
0

12
4 

- R
ec

re
at

io
n 

Fu
nd

97
2,

68
5

92
2,

05
0

1,
26

3,
50

0
1,

19
8,

00
0

1,
17

7,
80

0
1,

18
9,

50
0

12
5 

- T
en

ni
s C

en
te

r F
un

d
16

6,
91

9
71

,0
51

12
8,

70
0

12
8,

70
0

12
8,

70
0

12
8,

70
0

12
6 

- C
M

P 
M

an
ag

em
en

t S
er

vi
ce

s 
Fu

nd
1,

01
8,

99
4

90
8,

90
6

1,
12

4,
30

0
1,

11
3,

80
0

1,
11

4,
30

0
1,

11
4,

70
0

21
0 

- C
RA

 D
eb

t S
er

vi
ce

 F
un

d 
4,

62
0,

96
3

5,
72

9,
19

2
4,

79
3,

30
0

4,
49

3,
90

0
4,

50
3,

20
0

4,
46

4,
20

0
21

3 
- L

O
G

T 
D

eb
t S

er
vi

ce
 F

un
d

1,
53

8,
15

6
1,

53
7,

28
4

1,
53

7,
00

0
1,

53
7,

30
0

1,
53

7,
10

0
1,

53
6,

40
0

30
7 

- L
oc

al
 O

pt
io

n 
Sa

le
s 

Ta
x 

Fu
nd

6,
67

7,
14

8
6,

65
9,

50
0

11
,5

41
,9

00
10

,3
36

,4
00

9,
53

5,
50

0
9,

60
5,

10
0

31
3 

- L
O

G
T 

Se
rie

s 2
01

6 
Pr

oj
ec

t F
un

d
7,

17
2,

16
0

0
0

0
0

0
31

4 
- C

RA
 S

er
ie

s 
20

17
 P

ro
je

ct
 F

un
d

95
1,

13
1

98
7,

01
6

0
0

0
0

31
5 

- C
RA

 S
er

ie
s 

20
19

 P
ro

je
ct

 F
un

d
0

15
8,

32
8

0
0

0
0

31
6 

- L
O

ST
 S

er
ie

s 
20

17
 P

ro
je

ct
 F

un
d

8,
51

3,
77

5
8,

51
3,

46
9

0
0

0
0

32
8 

- D
ee

pw
at

er
 H

or
iz

on
 In

ci
de

nt
 F

un
d

35
7,

43
8

0
0

0
0

0
32

9 
- S

to
rm

w
at

er
 C

ap
ita

l P
ro

je
ct

s F
un

d
3,

92
1,

47
3

2,
78

7,
24

2
2,

77
6,

00
0

2,
73

5,
00

0
2,

73
5,

00
0

2,
73

5,
00

0
40

1 
- G

as
 U

til
ity

 F
un

d 
54

,6
48

,7
06

50
,6

43
,0

48
52

,6
00

,5
00

49
,6

17
,9

00
49

,4
45

,0
00

49
,5

35
,5

00
40

2 
- S

an
ita

tio
n 

Fu
nd

 
8,

15
7,

66
7

8,
46

3,
87

0
8,

85
8,

60
0

10
,4

04
,7

00
10

,0
96

,5
00

9,
39

2,
60

0
40

3 
- P

or
t F

un
d 

5,
34

6,
46

2
4,

60
5,

56
8

2,
12

7,
80

0
2,

45
6,

00
0

2,
46

4,
60

0
2,

46
4,

60
0

40
4 

- A
irp

or
t F

un
d 

42
,4

58
,5

15
32

,1
25

,3
18

40
,0

54
,4

00
29

,1
78

,6
00

32
,3

17
,7

00
30

,6
93

,4
00

50
3 

- I
ns

ur
an

ce
 R

et
en

tio
n 

Fu
nd

 
15

,4
11

,8
32

14
,9

61
,2

90
16

,8
72

,7
00

17
,0

17
,7

00
17

,0
40

,5
00

17
,0

63
,5

00
50

4 
- C

en
tr

al
 S

er
vi

ce
s F

un
d

4,
50

8,
18

0
5,

05
5,

04
3

5,
41

5,
90

0
5,

75
5,

00
0

5,
62

3,
10

0
5,

70
5,

90
0

TO
TA

L 
AL

L 
FU

N
DS

$
25

1,
04

6,
02

3
24

9,
32

3,
56

4
24

5,
09

0,
80

0
23

5,
99

5,
70

0
24

0,
46

2,
90

0
24

1,
18

0,
40

0

w
ith

 c
om

pa
ra

tiv
e 

am
ou

nt
s 

fo
r 2

01
8 

th
ro

ug
h 

20
20

CI
TY

 O
F 

PE
N

SA
CO

LA
AL

L 
FU

N
DS

AP
PR

O
VE

D
 B

U
D

G
ET

FI
SC

AL
 Y

EA
R 

EN
D

IN
G

 S
EP

TE
M

BE
R 

30
, 2

02
1

55

63



 

 
 

SECTION 2.  In the event the receipts of any account or fund are at any time 
less than the appropriations made out of such account or fund by this resolution, such 
deficiency shall be met by withdrawal of funds from the General Fund or from balances of 
any other funds or accounts available for such use. 
 

SECTION 3.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 4.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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INCOME BUDGETED

REVENUES

Ad Valorem Revenue $ 590,629                 

CRA Interlocal Income 326,479                 

Website Membership 600                          

Palafox Market Vendor Payments 80,700                    

Co-Op Participation 57,610                    

Compactor Usage Fee From Business Owners 6,000                      

City Parking Cleaning Reimbursement 79,696                    

LTU - Sidewalk Pressure Washing 6,500                      

TOTAL REVENUES $ 1,148,214              

EXPENSES BUDGETED

EXPENSES

CRA Interlocal Payment $ 426,479                 

Salaries Benefits & Taxes 102,237                 

Liability Insurance/Other 16,850                    

Workers Compensation 2,000                      

Board Meetings 6,500                      

Annual Meeting 1,000                      

Bank Charges 500                          

Interest 350                          

Office Rent 14,861                    

Office Supplies 1,500                      

Office Equipment 5,394                      

Postage 200                          

Telecommunications 10,452                    

GENERAL FUND

 Item ( 3 ) 

 RESOLUTION 

 NO.  2020-34 

 A RESOLUTION 

 TO BE ENTITLED: 

A  RESOLUTION  ADOPTING  A  TENTATIVE  BUDGET 

FOR  THE  CITY  OF  PENSACOLA  DOWNTOWN 

IMPROVEMENT  BOARD  FOR  THE  FISCAL  YEAR  

BEGINNING  OCTOBER 1, 2020;  PROVIDING  AN 

EFFECTIVE  DATE. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. That the following summary of the expenses and income of the 
City of Pensacola Downtown Improvement Board, as submitted by the Downtown 
Improvement Board to-wit: 
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EXPENSES BUDGETED

Website Support 5,000                      

Website Hosting 4,000                      

Computer Support / Email Leasing 2,500                      

Dues Subscriptions & Publications 2,500                      

Travel, Entertainment & Education 1,190                      

Marketing Consultants 42,000                    

Bookkeeping 12,500                    

Audit 18,000                    

Legal Counsel 8,500                      

Economic Development 25,000                    

Holiday Lights 75,000                    

PPD Security 60,000                    

Palafox Market Expense

Palafox Market Management 40,000                    

Permits / Street Closures 1,200                      

Portable Toilet Rental 19,750                    

Farm Visit - Mileage Reimbursement 250                          

Marketing 6,000                      

PMkt Credit Card Fees 500                          

Sales Tax Interest 5,000                      

Market App Program Fee 2,000                      

Market Security 6,000                      

Compactor Expense

Republic - Compactor Service 53,299                    

Compactor Repayment to City Parking Fund 6,000                      

Security 3,500                      

Compactor Utilities 811                          

Ambassador Program Expense

Ambassador Program Labor 159,391                 

TOTAL EXPENSES $ 1,148,214              

GENERAL FUND (Continued) 
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is hereby adopted and approved as the tentative budget for the Downtown Improvement 
Board for the fiscal year beginning October 1, 2020. 
 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 3.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2020-32 City Council Special Meeting 9/9/2020

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2020-32 - TENTATIVELY LEVYING AN AD VALOREM PROPERTY
TAX FOR THE CITY OF PENSACOLA AND THE DOWNTOWN IMPROVEMENT DISTRICT FOR
2020.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2020-32.

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM PROPERTY TAX FOR
THE CITY OF PENSACOLA INCLUDING THE DOWNTOWN IMPROVEMENT
DISTRICT FOR 2020; PROVIDING AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets. We recommend that there be strict adherence to the following procedure
established by the TRIM law.

1. The first substantive issue discussed must be the percentage increase over the rolled-back
rate necessary to fund the budget, if any, and the specific purposes for which ad valorem tax
revenues are being increased. The "rolled-back rate" is the millage rate, which would be
sufficient to provide the same ad valorem tax revenue as was levied during the prior year. The
proposed tentative millage rate of 4.2895 mills for the City and 2.0000 mills for the Downtown
Improvement District constitutes a 6.87% increase of property taxes over the aggregate rolled-
back rate, which is 4.1472 mills. The "rolled-back rate” is the millage rate which, exclusive of
new construction, additions to structures, deletions, increases in the value of improvements
that have undergone a substantial rehabilitation which increases the assessed value of such
improvements by at least 100 percent, and property added due to geographical boundary
changes, will provide the same ad valorem tax revenue as was levied during the prior year.
At the meeting, the Mayor’s staff will explain the reasons for the proposed increase over the
rolled-back rate.

2. The general public must be permitted to speak and ask questions prior to the adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to

Page 1 of 3
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measures by the City. In addition, if there are any amendments by City Council, a motion to
amend should be made before each resolution is adopted. By Florida Statutes Section
166.241 (2), a balanced budget is required to be adopted each fiscal year; therefore, any
amendments brought forth for consideration must be balanced.

3. The tentative millage rate resolution must be adopted prior to the adoption of the tentative
budget resolutions. The tentative millage rate resolution should be read by title only prior to
the adoption. However, prior to adopting the tentative millage rate resolution, the name of the
taxing authority, the rolled-back rate, the percentage increase, and the millage rate to be
levied shall be publicly announced. The resolution adopting a tentative millage rate for the
City and the Downtown Improvement District (Resolution No.2020-32) should be adopted first.

Before any vote is taken, City Council must ask for public comments.

If any consideration of a City budget amendment which would necessitate a further tax increase
arises, then that should be discussed prior to adopting the City's tentative millage rate resolution so
that the form of the tentative millage rate resolution may be revised prior to its adoption. However,
should the millage rate tentatively adopted exceed that originally proposed (as presented in the TRIM
Notice), each taxpayer within the jurisdiction must be notified of the increase by first-class mail at the
expense of the City. Otherwise, newspaper advertisements of the second public hearing will be
sufficient.

The millage rate tentatively adopted at the public hearing may not be increased at the final public
hearing on the budget.

PRIOR ACTION:

None

FUNDING:

N/A

FINANCIAL IMPACT:

Approval of Budget Resolution No. 2020-32 will provide for a tentative millage rate for Fiscal Year
20201which will be applied towards the Ad Valorem Tax Revenue.

CITY ATTORNEY REVIEW: Yes

 8/28/2020

STAFF CONTACT:

Keith Wilkins, City Administrator
Amy Lovoy, Finance Director

ATTACHMENTS:

Page 2 of 3
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1) Budget Resolution No. 2020-32

PRESENTATION: No end

Page 3 of 3
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 Item ( 1 ) 
 RESOLUTION 
 NO.  2020-32 

 A RESOLUTION 
 TO BE ENTITLED: 

A RESOLUTION TENTATIVELY LEVYING AN AD VALOREM 
PROPERTY TAX FOR THE CITY OF PENSACOLA 
INCLUDING THE DOWNTOWN IMPROVEMENT DISTRICT 
FOR 2020; PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. An ad valorem tax of 4.2895 mills, which is more than the 
aggregate rolled-back rate of 4.1472 mills, is tentatively levied for 2020 against all property, 
both real and personal, not exempt from taxation within the corporate limits of the City of 
Pensacola. 
 

SECTION 2.  An ad valorem tax of 2.0000 mills is tentatively levied for 2020 
against all property, both real and personal, not exempt from taxation within the limits of the 
City of Pensacola Downtown Improvement District. 
 

SECTION 3.  This constitutes a 6.87% increase in the property tax levy. 
 

SECTION 4.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 5.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 

 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2020-33 City Council Special Meeting 9/9/2020

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2020-33 - ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA FOR FISCAL YEAR BEGINNING OCTOBER 1, 2020.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2020-33.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2020; MAKING
TENTATIVE APPROPRIATIONS FOR THE PAYMENT OF THE EXPENSES OF THE
CITY GOVERNMENT AND ALL DEPARTMENTS THEREOF AND FOR THE PAYMENT
ON ACCOUNT OF THE BONDED INDEBTEDNESS OF THE CITY FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2020; PROVIDING FOR AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets.

The adoption of the City’s tentative budget beginning October 1, 2020, must take place after the
adoption of the tentative millage rate resolution.

The general public must be permitted to speak and ask questions prior to the adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to amend
should be made before each resolution is adopted. By Florida Statutes Section 166.241 (2), a
balanced budget is required to be adopted each fiscal year; therefore, any amendments brought forth
for consideration must be balanced.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.

PRIOR ACTION:

Page 1 of 2
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None

FUNDING:

N/A

FINANCIAL IMPACT:

Adoption of Budget Resolution No. 2020-33 will provide for a balanced budget as mandated in
Florida Statute 166.241 and will ensure the City of Pensacola’s compliance under the TRIM law.

CITY ATTORNEY REVIEW: Yes

 8/28/2020

STAFF CONTACT:

Keith Wilkins, City Administrator
Amy Lovoy, Finance Director

ATTACHMENTS:

1) Budget Resolution No. 2020-33

PRESENTATION: No end

Page 2 of 2
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 Item ( 2 ) 
 
 

 RESOLUTION 

 NO.   2020-33 

 A RESOLUTION 

 TO BE ENTITLED: 

 

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR 

THE CITY OF PENSACOLA FOR  THE  FISCAL  YEAR  

BEGINNING OCTOBER 1, 2020; MAKING TENTATIVE 

APPROPRIATIONS FOR THE PAYMENT OF THE 

EXPENSES OF THE CITY GOVERNMENT AND ALL 

DEPARTMENTS THEREOF AND FOR THE PAYMENT ON  

ACCOUNT  OF  THE  BONDED  INDEBTEDNESS  OF  THE 

CITY   FOR   THE   FISCAL  YEAR  BEGINNING  OCTOBER 

1, 2020;  PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

 

SECTION 1. That the appropriations hereinafter made are based on estimates 
contained in the Budget, as indexed, submitted by the Mayor, as afterwards revised, 
approved and adopted by the City Council for the payment of the expenses of the City 
Government and all Departments of the City, and on account of bonded indebtedness, as 
the same are set forth in said Budget so adopted, which is available on the City of 
Pensacola’s website (www.cityofpensacola.com) and to which reference may be made; 
 

That said Budget summarized as to estimated revenues, appropriations and 
transfers by fund is set forth herein; 
 

That there is estimated that there will be received and available for appropriations for 
the Fiscal Year beginning October 1, 2020, the amounts of revenues as listed according to 
the respective funds, as set forth herein; 
 

That there be and is hereby appropriated the sums shown for the various Funds 
hereinafter specified, for the Fiscal Year beginning October 1, 2020, provided from the 
sources of revenue hereinbefore designated; 
 

All items, rates and fees approved by the City Council, the FY 2021 Proposed 
Budget Document as changed are hereby formally approved; 
 
 

to-wit: 
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GENERAL FUND 

SPECIAL REVENUE FUNDS: 

Special Grants 

Local Option Gasoline Tax 

Community Development Block Grant 

Community Redevelopment Agency 

 Urban Core Redevelopment Trust 

 Stormwater Utility 

 Hospital Special Assessment 

 Section 8 Housing Assistance Payments Program 

 Law Enforcement Trust 

 Natural Disaster 

 Municipal Golf Course 

 Eastside Tax Increment Financing District 

 Inspection Services 

 Westside Tax Increment Financing District  

 Recreation 

 Tennis Center 

Community Maritime Park Management Services 

DEBT SERVICE FUNDS: 

CRA Debt Service 

LOGT Debt Service 

 

CAPITAL PROJECTS FUNDS: 

Local Option Sales Tax 

LOGT Series 2016 Project Fund 

CRA Series 2017 Project Fund 

CRA Series 2019 Project Fund 

LOST Series 2017 Project Fund 

Deepwater Horizon Incident 

Stormwater Capital Projects 

 

ENTERPRISE FUNDS: 

Gas Utility 

Sanitation 

Port                           

Airport  

 

INTERNAL SERVICE FUNDS: 

General Stock 

Insurance Retention 

Central Services 

TRUST FUNDS: 

General Pension and Retirement 

Firemen's Relief and Pension 

Police Officers' Retirement 

Deferred Compensation 

 

GENERAL FIXED ASSETS GROUP OF ACCOUNTS 

 

GENERAL LONG-TERM DEBT GROUP OF ACCOUNTS 

 

CLEARING FUNDS: 

Payroll 

General Clearing Account 
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SECTION 2.  In the event the receipts of any account or fund are at any time 
less than the appropriations made out of such account or fund by this resolution, such 
deficiency shall be met by withdrawal of funds from the General Fund or from balances of 
any other funds or accounts available for such use. 
 

SECTION 3.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 4.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2020-34 City Council Special Meeting 9/9/2020

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

BUDGET RESOLUTION NO. 2020-34 - ADOPTING A TENTATIVE BUDGET FOR THE
DOWNTOWN IMPROVEMENT BOARD FOR FISCAL YEAR BEGINNING OCTOBER 1, 2020.

RECOMMENDATION:

That City Council adopt Budget Resolution No. 2020-34.

A RESOLUTION ADOPTING A TENTATIVE BUDGET FOR THE CITY OF
PENSACOLA DOWNTOWN IMPROVEMENT BOARD FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2020; PROVIDING AN EFFECTIVE DATE.

HEARING REQUIRED: Public

SUMMARY:

The TRIM law requires conformance with exacting procedures in order to lawfully adopt millage
levies and budgets.

The adoption of the Downtown Improvement Board’s tentative budget beginning October 1, 2020,
must take place after the adoption of the tentative millage rate resolution and the adoption of the City
of Pensacola’s tentative budget.

The general public must be permitted to speak and ask questions prior to the adoption of any
measures by the City. In addition, if there are any amendments by City Council, a motion to amend
should be made before each resolution is adopted. By Florida Statutes 166.241(2), a balanced
budget is required to be adopted each fiscal year; therefore, any amendments brought forth for
consideration must be balanced.

Although it will be necessary under the TRIM law to adopt the final millage rates and budgets at the
second public hearing, the City Council may make subsequent budget amendments at any time
during the fiscal year.

The tentative budget included in Budget Resolution No. 2020-34 has been approved by the
Downtown Improvement Board.

Page 1 of 2
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File #: 2020-34 City Council Special Meeting 9/9/2020

PRIOR ACTION:

None

FUNDING:

N/A

FINANCIAL IMPACT:

Adoption of Budget Resolution No. 2020-34 will provide for a balanced budget as mandated in
Florida Statute 166.241 and will ensure the City of Pensacola’s compliance under the TRIM law.

CITY ATTORNEY REVIEW: Yes

 8/28/2020

STAFF CONTACT:

Keith Wilkins, City Administrator
Amy Lovoy, Finance Director

ATTACHMENTS:

1) Budget Resolution No. 2020-34

PRESENTATION: No end

Page 2 of 2
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INCOME BUDGETED

REVENUES

Ad Valorem Revenue $ 590,629                 

CRA Interlocal Income 326,479                 

Website Membership 600                          

Palafox Market Vendor Payments 80,700                    

Co-Op Participation 57,610                    

Compactor Usage Fee From Business Owners 6,000                      

City Parking Cleaning Reimbursement 79,696                    

LTU - Sidewalk Pressure Washing 6,500                      

TOTAL REVENUES $ 1,148,214              

EXPENSES BUDGETED

EXPENSES

CRA Interlocal Payment $ 426,479                 

Salaries Benefits & Taxes 102,237                 

Liability Insurance/Other 16,850                    

Workers Compensation 2,000                      

Board Meetings 6,500                      

Annual Meeting 1,000                      

Bank Charges 500                          

Interest 350                          

Office Rent 14,861                    

Office Supplies 1,500                      

Office Equipment 5,394                      

Postage 200                          

Telecommunications 10,452                    

GENERAL FUND

 Item ( 3 ) 

 RESOLUTION 

 NO.  2020-34 

 A RESOLUTION 

 TO BE ENTITLED: 

A  RESOLUTION  ADOPTING  A  TENTATIVE  BUDGET 

FOR  THE  CITY  OF  PENSACOLA  DOWNTOWN 

IMPROVEMENT  BOARD  FOR  THE  FISCAL  YEAR  

BEGINNING  OCTOBER 1, 2020;  PROVIDING  AN 

EFFECTIVE  DATE. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, FLORIDA: 

SECTION 1. That the following summary of the expenses and income of the 
City of Pensacola Downtown Improvement Board, as submitted by the Downtown 
Improvement Board to-wit: 
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EXPENSES BUDGETED

Website Support 5,000                      

Website Hosting 4,000                      

Computer Support / Email Leasing 2,500                      

Dues Subscriptions & Publications 2,500                      

Travel, Entertainment & Education 1,190                      

Marketing Consultants 42,000                    

Bookkeeping 12,500                    

Audit 18,000                    

Legal Counsel 8,500                      

Economic Development 25,000                    

Holiday Lights 75,000                    

PPD Security 60,000                    

Palafox Market Expense

Palafox Market Management 40,000                    

Permits / Street Closures 1,200                      

Portable Toilet Rental 19,750                    

Farm Visit - Mileage Reimbursement 250                          

Marketing 6,000                      

PMkt Credit Card Fees 500                          

Sales Tax Interest 5,000                      

Market App Program Fee 2,000                      

Market Security 6,000                      

Compactor Expense

Republic - Compactor Service 53,299                    

Compactor Repayment to City Parking Fund 6,000                      

Security 3,500                      

Compactor Utilities 811                          

Ambassador Program Expense

Ambassador Program Labor 159,391                 

TOTAL EXPENSES $ 1,148,214              

GENERAL FUND (Continued) 
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is hereby adopted and approved as the tentative budget for the Downtown Improvement 
Board for the fiscal year beginning October 1, 2020. 
 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 
hereby repealed to the extent of such conflict. 

 
SECTION 3.  This resolution shall become effective on the fifth business day 

after adoption, unless otherwise provided pursuant to Section 4.03(d) of the City Charter of 
the City of Pensacola. 

 
 
 
 
 Adopted: ___________________________ 
 
 
                                             
 Approved: _________________________ 
         President of City Council 
 
 
Attest: 
 
 
 
 
__________________________________                                                  
City Clerk 
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