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City of Pensacola Pensacola, L. 32502
Memorandum
File #: 2021 -06 CRA Community Redevelopment Agency 10/11/2021
ACTION ITEM
SPONSOR: Delarian Wiggins, Chairperson
SUBJECT:

SUPPLEMENTAL BUDGET RESOLUTION NO. 2021-06 CRA - AMENDING THE FISCAL YEAR
2021 BUDGET

RECOMMENDATION:

That the Community Redevelopment Agency adopt Supplemental Budget Resolution No. 2021-06
CRA.

A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOPMENT AGENCY
APPROVING AND CONFIRMING REVISIONS AND APPROPRIATIONS FOR THE
FISCAL YEAR ENDING SEPTEMBER 30, 2021; PROVIDING FOR AN EFFECTIVE
DATE.

SUMMARY:

There are three Tax Increment Financing (TIF) Districts contained within the City of Pensacola’s
Fiscal Year 2021 Annual Budget; the Urban Core TIF, the Eastside TIF, and the Westside TIF. The
Community Redevelopment Agency (CRA) is responsible for using the TIF funds to promote growth,
redevelopment, and subsequent property value increases in the Redevelopment Area. TIF funds can
only be used to undertake planning and construction of improvements and/or specific projects within
the Redevelopment Area or neighborhoods included within the respective plans.

In order to be compliant with Florida Statutes, the CRA is required to approve all budget resolutions
involving any TIF District.

The attached Supplemental Budget Resolution adjusts the Allocated Overhead/(Cost Recovery)
based on the most recent Full Cost Allocation Study. Additionally, adjustments have been made to
various revenue accounts within the three CRA Funds based on the actual amounts received.

An additional Supplemental Budget Resolution will be brought back in November to make final
revisions to the FY 2021 Budget for the CRA Funds.

PRIOR ACTION:

August 10, 2020 - The Community Redevelopment Agency approved the Fiscal Year 2021 Budget on
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Budget Resolution No. 2020-01 CRA.

November 9, 2020 - The Community Redevelopment Agency approved an Encumbrance Carryover
Budget Resolution on Supplemental Budget Resolution No. 2020-06 CRA.

December 7, 2020 - The Community Redevelopment Agency approved a Contracts Payable Budget
Resolution on Supplemental Budget Resolution No. 2020-07 CRA.

December 7, 2020 - The Community Redevelopment Agency approved a Non-Encumbered
Carryover Budget Resolution on Supplemental Budget Resolution No. 2020-08 CRA.

FUNDING:
N/A
FINANCIAL IMPACT:

Adoption of the supplemental budget resolution maintains compliance as required by Florida Statutes
pertaining to tax increment financing districts.

CITY ATTORNEY REVIEW: Choose an item.

Click here to enter a date.
STAFF CONTACT:
David Forte, Deputy City Administrator - Community Development
M. Helen Gibson, AICP, CRA Administrator
Amy Lovoy, Finance Director

ATTACHMENTS:

1) Supplemental Budget Resolution No. 2021-06 CRA
2) Supplemental Budget Explanation No. 2021-06 CRA

PRESENTATION: No
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CRA RESOLUTION NO. 2021-06 CRA

A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOPMENT

AGENCY

APPROVING AND

CONFIRMING REVISIONS

AND

APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2021;

BE IT RESOLVED BY THE GOVERNING BOARD OF THE COMMUNITY REDEVELOPMENT
AGENCY AS FOLLOWS:

SECTION 1. The following appropriations from funds on hand in the fund accounts stated below,
not heretofore appropriated, and transfer from funds on hand in the various accounts and funds stated

below, heretofore appropriated, be, and the same are hereby made, directed and approved to-wit:

To:

To:

As Reads:

Amended
To Read

As Reads:

Amended
To Read

As Reads:

Amended
To Read

As Reads:

Amended
To Read

As Reads:

Amended
To Read

As Reads:

Amended
To Read

To:

As Reads:

Amended
To Read

A. COMMUNITY REDEVELOPMENT AGENCY FUND

Interest Income

PSA Reserved Parking

Transfer In From Urban Core Redevelopment Trust Fund
Transfer In From Urban Core Redevelopment Trust Fund
Operating Expense

Operating Expense

Allocated Overhead/(Cost Recovery)

Allocated Overhead/(Cost Recovery)
B. URBAN CORE REDEVELOPMENT TRUST FUND
Escambia County TIF

Escambia County TIF

Downtown Improvement District TIF
Downtown Improvement District TIF
Transfer to CRA Fund

Transfer to CRA Fund
C. EASTSIDE TIF FUND

Interest Income

Escambia County TIF

Escambia County TIF

35,535

356
3,383,600

3,383,531

53,889,263

53,834,585
142,000

232,500

4,296,800

4,296,752
426,500

426,479
3,383,600

3,383,531

2,758
142,300

145,897
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As Reads: Transfer In - City 92,300
Amended

To Read Transfer In - City 92,208
As Reads: Operating Expenses 422,092
Amended

To Read Operating Expenses 434,655
As Reads: Allocated Overhead/(Cost Recovery) 14,500
Amended

To Read Allocated Overhead/(Cost Recovery) 8,200

D. WESTSIDE TIF FUND

To: Interest Income 3,838
As Reads: Escambia County TIF 493,600
Amended
To Read Escambia County TIF 493,592
As Reads: Transfer In - City 320,000
Amended
To Read Transfer In - City 319,998
As Reads: Operating Expenses 735,832
Amended
To Read Operating Expenses 743,160
As Reads: Allocated Overhead/(Cost Recovery) 8,300
Amended
To Read Allocated Overhead/(Cost Recovery) 4,800

SECTION 2. All resolutions or parts of resolutions in conflict herewith are hereby repealed to the
extent of such conflict.

SECTION 3. This resolution shall become effective retroactive to September 30, 2021
immediately upon adoption.

Adopted:

Approved:

Chairman, CRA

Attest:

City Clerk



THE CITY OF PENSACOLA
COMMUNITY REDEVELOPMENT AGENCY
OCTOBER 2021 - SEPTEMBER 2021 SUPPLEMENTAL BUDGET RESOLUTION NO. 2021-06 CRA

FUND AMOUNT DESCRIPTION

A. COMMUNITY REDEVELOPMENT AGENCY FUND
Estimated Revenues:

Transfer in From Urban Core Redevelopment Trust Fund (69) Decrease estimated revenue from Transfer In From Urban Core Redev. Trust Fund
Interest Income 35,535 Appropriate estimated revenue from Interest Income
PSA Reserved Parking 356 Appropriate estimated revenue from PSA Reserved Parking
Total Estimated Revenues 35,822
Appropriations:
Operating Expenses (54,678) Decrease appropriation for Operating Expenses
Allocated Overhead/(Cost Recovery) 90,500 Adjust appropriation for Allocated Overhead/(Cost Recovery)
Total Appropriations 35,822

B. URBAN CORE REDEVELOPMENT TRUST FUND
Estimated Revenues:

Escambia County TIF (48) Decrease estimated revenue - Final TIF
DIB TIF (21) Decrease estimated revenue - Final TIF
Total Estimated Revenues (69)
Appropriations:
Transfer to CRA Fund (69) Decrease appropriation for Transfer to CRA Fund
Total Appropriations (69)

C. EASTSIDE TIF FUND
Estimated Revenues

Escambia County TIF 3,597 Increase estimated revenue - Final TIF

Interest Income 2,758 Appropriate estimated revenue from Interest Income

Transfer In-City (92) Decrease estimated revenue - Final TIF
Total Estimated Revenues 6,263

Appropriations

Operating Expenses 12,563 Increase appropriation for Operating Expenses

Allocated Overhead/(Cost Recovery) (6,300) Adjust appropriation for Allocated Overhead/(Cost Recovery)
Total Appropriations 6,263

D. WESTSIDE TIF FUND
Estimated Revenues

Escambia County TIF (8) Decrease estimated revenue - Final TIF

Interest Income 3,838 Appropriate estimated revenue from Interest Income

Transfer in from General Fund (2) Decrease estimated revenue - Final TIF
Total Estimated Revenues 3,828

Appropriations

Operating Expenses 7,328 Increase appropriation for Operating Expenses

Allocated Overhead/(Cost Recovery) (3,500) Adjust appropriation for Allocated Overhead/(Cost Recovery)
Total Appropriations 3,828




City of Pensacola Pensacola, L. 32502
Memorandum
File #: 21-00862 Community Redevelopment Agency 10/11/2021
DISCUSSION ITEM
FROM: Delarian Wiggins, CRA Chairperson

SUBJECT:
CRA URBAN DESIGN OVERLAY REVISIONS
SUMMARY:
The Urban Design Overlay was adopted by the City Council in 2019 to provide development
standards for the CRA neighborhoods not covered by a special design review board. The intent of
these design standards was to preserve and maintain the traditional walkable, urban pattern and
character of Pensacola’s community redevelopment area neighborhoods.
Implementation of the overlay has highlighted several areas in which the ordinance can be tweaked
to make its application smoother for builders and developers. Staff is drafting revisions for
submission to the Planning Board at its November meeting. Upon Planning Board’s approval, it is
anticipated that the proposed revisions will be forwarded to City Council in December.
PRIOR ACTION:
May 30, 2019 - City Council adopted Ordinance #13-19
STAFF CONTACT:
David Forte, Deputy City Administrator - Community Development
M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator
ATTACHMENTS:

1) CRA Overlay District Map

PRESENTATION: No
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