
Community Redevelopment Agency

City of Pensacola

Agenda - Final

222 West Main Street

Pensacola, FL  32502

The City of Pensacola Community Redevelopment Agency was 

created by the City Council and is a dependent special district 

in accordance with the Florida State Statutes Chapter 189 

(Resolution No. 55-80 adopted on September 25, 1980; and 

amended Resolution No. 22-10 adopted on August 19, 2010.)

Hagler-Mason Conference Room, 2nd Floor3:30 PMMonday, April 11, 2022

Immediately following City Council Agenda Conference starting at 3:30 P.M.

Members of the public may attend the meeting in person. City Council encourages 

those not fully vaccinated to wear face coverings that cover their nose and mouth.

Members of the public may also attend and participate via live stream or phone. 

Live meeting video: cityofpensacola.com/428/Live-Meeting-Video. Public input form 

here: www.cityofpensacola.com/CRAInput.

CALL MEETING TO ORDER

Members: Teniade Broughton, Chairperson, Casey Jones, Vice Chairperson, 

Jennifer Brahier, Ann Hill, Jared Moore, Sherri Myers, Delarian Wiggins

BOARD MEMBER DISCLOSURE

Board Members disclose ownership or control of interest directly or indirectly of property in 

the Community Redevelopment Area

CHAIRMAN'S REPORT

APPROVAL OF MINUTES

1. 22-00378 CRA Meeting Minutes - 3/7/2022

Draft CRA Minutes - 3/7/22Attachments:

PRESENTATIONS

2. 22-00362 COMMUNITY ENTERPRISE INVESTMENTS, INC. (CEII) 

PRESENTATION

Sponsors: Teniade Broughton
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3. 22-00326 MAIN STREET HASHTAG CONNECTOR PHASE 1

Sponsors: Teniade Broughton

4. 22-00325 HAWKSHAW REDEVELOPMENT PROJECT UPDATE

Sponsors: Teniade Broughton

ACTION ITEMS

5. 22-00327 MISCELLANEOUS APPROPRIATIONS AGREEMENT FOR 

MONUMENT TO WOMEN VETERANS, INC.

Sponsors: Teniade Broughton

Budget Resolution 2020-08 CRA

Carryover Explanation 2020-08 CRA

Miscellaneous Appropriations Agreement

CRA Funding Request

Attachments:

6. 22-00328 CRA COMMERCIAL FAÇADE IMPROVEMENT PROGRAM AWARD - 

FORMER MONK’S SERVICE STATION RENOVATION

Sponsors: Teniade Broughton

Program Application - 500 W Jackson StAttachments:

7. 22-00373 Use of Native Species for Tree Replacement on CRA Funded Projects  

Sponsors: Ann Hill

DISCUSSION ITEMS

8. 22-00329 “A” STREET REVITALIZATION PROJECT - STREET TREES

Sponsors: Teniade Broughton

City Arborist Report - "A" Street Tree AssessmentAttachments:

9. 22-00370 CRA APPROVAL OF BIDS, PROPOSALS, CONTRACTS, 

EXPENDITURES OR ALLOCATIONS

Sponsors: Ann Hill

10. 22-00371 PROJECT DESIGN PUBLIC INPUT

Sponsors: Ann Hill

11. 22-00372 LANDSCAPE PLAN TREE REMOVAL

Sponsors: Ann Hill

12. 22-00374 POLICY REGARDING PARKING ON RIGHT-OF-WAY

Sponsors: Ann Hill

Page 2 City of Pensacola Printed on 4/5/2022

2

http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6668
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6667
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6669
http://pensacola.legistar.com/gateway.aspx?M=F&ID=399ae792-86a2-483a-b896-10d1388db81a.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=4cc8a128-244e-486d-a4c9-3b37ad87f1c4.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=9c271e83-a927-4581-b2cb-3b632a703182.pdf
http://pensacola.legistar.com/gateway.aspx?M=F&ID=ff27caaa-e5d4-404c-b318-f3a44b82f208.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6670
http://pensacola.legistar.com/gateway.aspx?M=F&ID=4f1c1a5d-866a-4806-affd-2abd4958b40e.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6715
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6671
http://pensacola.legistar.com/gateway.aspx?M=F&ID=e1c26199-7d7b-4a79-914c-e9b3b0c8cbef.pdf
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6712
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6713
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6714
http://pensacola.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6716


April 11, 2022Community Redevelopment Agency Agenda - Final

OPEN FORUM

ADJOURNMENT

The City of Pensacola adheres to the Americans with Disabilities Act and will make 

reasonable accommodations for access to City services, programs and activities. Please call 

436-5640 (or TDD 435-1666) for further information. Request must be made at least 48 hours 

in advance of the event in order to allow the City time to provide the requested services.

If any person decides to appeal any decision made with respect to any matter considered at 

such meeting, he will need a record of the proceedings, and that for such purpose he may 

need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00378 Community Redevelopment Agency 4/11/2022

SUBJECT:

CRA Meeting Minutes - 3/7/2022
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Community Redevelopment Agency Meeting Minutes March 7, 2022 

City of Pensacola Page 1 

 

City of Pensacola 
 

COMMUNITY REDEVELOPMENT AGENCY 
      DRAFT 

Meeting Minutes 
 

March 7, 2022, 5:40 P.M. Hagler/Mason Conf. Rm, 2nd Fl 

 
The Community Redevelopment Agency (CRA) Board meeting was called to 

order by Chairperson Broughton at 5:40 P.M. (Immediately following the 3:30 P.M. City 
Council Agenda Conference). 
 
CALL MEETING TO ORDER 
  
CRA MEMBERS PRESENT: Teniade Broughton, Casey Jones, Ann Hill, Delarian 

Wiggins, Jared Moore, Jennifer Brahier, Sherri Myers 
 
CRA MEMBERS ABSENT:  None 

Public participation was available as follows: 

Members of the public may attend the meeting in person.  City Council encourages those 
not fully vaccinated to wear face coverings that cover their nose and mouth. 
 
Members of the public may also attend and participate via live stream or phone.    
 
Live meeting video: cityofpensacola.com/428/Live-Meeting-Video. Public input form here: 
www.cityofpensacola.com/CRAInput . 
 
BOARD MEMBER DISCLOSURE 
 
BOARD MEMBERS DISCLOSE OWNERSHIP OR CONTROL OF INTEREST 
DIRECTLY OR INDIRECTLY OF PROPERTY IN THE COMMUNITY 
REDEVELOPMENT AREA 
 
CRA Members Hill and Wiggins disclosed ownership or control of interest directly or 
indirectly of property in the Community Redevelopment Area. 
 
 
CHAIRMAN'S REPORT 
 
None. 
 
 
APPROVAL OF MINUTES 
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City of Pensacola Page 2 

 

 
1. 22-00254 CRA MEETING MINUTES - 02/07/2022 
 

A motion was made by CRA Member Delarian Wiggins, seconded by CRA 
Member Casey Jones. 
 
 

The motion carried by the following vote: 
 
Yes: 7   Teniade Broughton, Casey Jones, Ann Hill, Delarian 

Wiggins, Jared Moore, Jennifer Brahier, Sherri Myers 
 
No: 0    None 
 

PRESENTATIONS 
 
None. 
 
 
ACTION ITEMS 
 
2. 22-00093 FY 2021 COMMUNITY REDEVELOPMENT AGENCY (CRA) AUDITED 

FINANCIAL STATEMENTS 
 
 
 Recommendation: That the Community Redevelopment Agency accept the  
 Financial Statements for the year ended September 30, 2021, as prepared by the  
 City of Pensacola’s Financial Services Department and the Independent Auditors 
 Report issued thereupon. 
 

A motion was made by CRA Member Delarian Wiggins, seconded by CRA 
Member Jared Moore. 

 
Assistant CRA Manager Victoria D’Angelo introduced Kristen McAllister of Warren 
Averett to provide an overview of the item. Staff responded accordingly to 
questions. 
 
 
The motion carried by the following vote: 
 
Yes: 7  Jared Moore, Ann Hill, Casey Jones, Delarian Wiggins, Jennifer 

Brahier, Sherri Myers, Teniade Broughton 
 
No: 0   None 
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City of Pensacola Page 3 

 

 

3. 22-00232 FIFTH AMENDMENT TO THE DECLARATION OF CONDITIONS, 
COVENANTS, AND RESTRICTIONS FOR THE HAWKSHAW 
REDEVELOPMENT PROJECT AT 9TH AND ROMANA. 
 
Recommendation: That the Community Redevelopment Agency (CRA) approve 
the Fifth Amendment to the Declaration of Conditions, Covenants, and Restrictions 
for the Hawkshaw Redevelopment Project at 9th Avenue and Romana 
Street.  Further, that the CRA accept the change to the project development team. 

 
 
 

A motion was made by CRA Member Jared Moore, seconded by CRA      
Member Casey Jones. 

 
Assistant CRA Manager Victoria D’Angelo gave an overview of the item. Brian 
Spencer of SMP Architecture, Tripp Maygarden of Moorhead Law Group and Bob 
Montgomery, developer for the Hawkshaw Redevelopment project, discussed the 
request. Staff responded accordingly to questions.  

 
 

The motion carried by the following vote: 
 
Yes: 6  Jared Moore, Ann Hill, Casey Jones, Delarian Wiggins, Jennifer 

Brahier, Sherri Myers 
 
No: 1   Teniade Broughton 

 
 
 

4. 22-00213 APPROVAL OF RESIDENTIAL PROPERTY IMPROVEMENT 
PROGRAM POLICY 
 
Recommendation: That the Community Redevelopment Agency approve the 
Residential Property Improvement Program policy. 

 

 
A motion was made by CRA Member Casey Jones, seconded by CRA 
Member Delarian Wiggins. 
 
Assistant CRA Manager Victoria D’Angelo gave an overview of the item. 
CRA Manager Helen Gibson and City Attorney Charlie Peppler responded 
accordingly to questions. 
 
The motion carried by the following vote: 
 

7

http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=5e279276-8c26-473b-a531-7e8a6d9e47b8&time=898
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418
http://pensacola.granicus.com/wordlinkreceiver.php?clip_id=6d98a468-e030-46e9-ba80-76ff475e9e16&meta_id=0d419b54-e9f1-4efe-8290-6d6a1aee29b9&time=2418


Community Redevelopment Agency Meeting Minutes March 7, 2022 

City of Pensacola Page 4 

 

Yes: 7  Teniade Broughton, Casey Jones, Ann Hill, Delarian Wiggins, 
Jared Moore, Jennifer Brahier, Sherri Myers 

 
No: 0   None 
 
 
 

DISCUSSION ITEMS  
 

 
5. 22-00215 "A" STREET REVITALIZATION PROJECT - STREET TREES 
  

Following discussion by the Board Members, a motion was made by CRA 
Member Myers and seconded by CRA Member Hill that the Community 
Redevelopment Agency postpone the “A” Street bid opening  until  April 
18th, 2022.  

 
Assistant CRA Manager Victoria D’Angelo provided an overhead presentation and 
introduced David Haight of Atkins Global to further discuss the item. Staff 
responded accordingly to questions. 
 

 
 
Yes: 6             Teniade Broughton, Jared Moore, Ann Hill, Delarian Wiggins, 

Jennifer Brahier, Sherri Myers 
 
No:   0             None. 
 

 
 
OPEN FORUM  
 

Speakers:  James L. Gulley, 121 North L Street 
 

 
 
ADJOURNMENT 
 
7:55 P.M. 
 
 
 
 

The motion carried by the following vote (with CRA Member Jones no longer in 
attendance): 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00362 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Teniade Broughton, Chairperson

SUBJECT:

COMMUNITY ENTERPRISE INVESTMENTS, INC. (CEII) PRESENTATION

SUMMARY:

A presentation will be provided by Community Enterprise Investments, Inc. (CEII) to introduce the
organization to the Community Redevelopment Agency (CRA).

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None.

PRESENTATION: Yes

Page 1 of 1
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00326 Community Redevelopment Agency 4/11/2022

PRESENTATION ITEM

FROM:    Teniade Broughton, Chairperson

SUBJECT:

MAIN STREET HASHTAG CONNECTOR PHASE 1

REQUEST:

That the Community Redevelopment Agency receive a presentation from Dewberry Engineers on the
Main Street Hashtag Connector Phase 1 project.

SUMMARY:

The “Hashtag” Waterfront Connector Trail project carries out a key component of the “Continuous
Waterfront Trail” envisioned in the 2010 Urban Core Redevelopment Plan, as further conceptualized
in the Pensacola Waterfront Framework Plan. The project is named for the “hashtag” shape drawn by
the connecting streets - Main and Cedar Streets connecting east to west and Palafox and Jefferson
connecting north and south.

Since 2019, numerous community stakeholder input sessions have been conducted in the
development of the project’s conceptual design by SCAPE and finalization of the design by
Dewberry Engineers. The design is now completed and a solicitation for bids to construct the project
has been opened.  The deadline for submission of bids is April 11, 2022.

PRIOR ACTION:

February 10, 2020 - The CRA approved the “Hashtag” Waterfront Connector improvement project for
funding through the Urban Core Redevelopment Refunding and Improvement Revenue Bonds,
Series 2019.

August 10, 2020 - The CRA approved the Fiscal Year 2021 CRA Work Plan which included complete
street improvements to Main Street, Cedar Street, Jefferson Street and Palafox Streets, as a
component of the Hashtag Waterfront Connector project.

August 9, 2021 - The CRA approved the Fiscal Year 2022 CRA Work Plan which included complete
street improvements to Main Street, Cedar Street, Jefferson Street and Palafox Streets, as a
component of the Hashtag Waterfront Connector project.

Page 1 of 2
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File #: 22-00326 Community Redevelopment Agency 4/11/2022

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager
Click or tap here to enter text.

ATTACHMENTS:

None.

PRESENTATION: Yes

Page 2 of 2
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00325 Community Redevelopment Agency 4/11/2022

PRESENTATION ITEM

FROM:    Teniade Broughton, Chairperson

SUBJECT:

HAWKSHAW REDEVELOPMENT PROJECT UPDATE

REQUEST:

That the Community Redevelopment Agency (CRA) receive a presentation to update the status of
the Hawkshaw Redevelopment Project at 9th Avenue and Romana Street.

SUMMARY:

On March 7, 2022, the Community Redevelopment Agency (CRA) approved the 5th Amendment to
the Declaration of Conditions, Covenants and Restrictions (CCR) for the Hawkshaw Redevelopment
Project, in accordance with the revised project components and conceptual design plans presented
on June 14, 2021.

The next project milestone pursuant to the CCR is the application for construction permit. The
developer must submit final plans for permitting by May 31, 2022.

The 5th Amendment includes a requirement that the developer provide monthly updates on the
project’s status.  A presentation will be made by the project development team.

PRIOR ACTION:

November 6, 2017 - CRA approved the development agreement/contract for sale of the Hawkshaw
property to Robert Montgomery, LLC.

February 26, 2018 - The deed for sale of Hawkshaw property to Hawkshaw Developers, LLC was
filed in Escambia County Official Records.

June 10, 2019 - The CRA approved extension of the commencement deadline for the Hawkshaw
redevelopment project at 9th Avenue and Romana Street to September 30, 2019, and granted
extension of the construction commencement deadline.

August 5, 2019 - The CRA approved the revised design plans, revised construction timeline and

Page 1 of 2
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File #: 22-00325 Community Redevelopment Agency 4/11/2022

changes to the Hawkshaw Redevelopment, LLC. Development Team.

May 10, 2021 - The CRA directed staff to send a letter to the developer requesting a presentation
during its June meeting, as well as written documentation of the developer’s
diligent and continuous prosecution of construction on the project and previously requested items
from the CRA Chairman’s letter dated December 17, 2019.
June 14, 2021 - The development team made a presentation to the CRA.

July 12, 2021 - The CRA authorized negotiation of a 4th Amendment to Declaration of Conditions,
Covenants and Restrictions for the Hawkshaw Redevelopment Project.

October 11, 2021 - The CRA approved the 4th Amendment to the Declaration of Conditions,
Covenants and Restrictions for the Hawkshaw Redevelopment Project including a requirement for
monthly project updates.

March 7, 2022 - The CRA approved the 5th Amendment to the Declaration of Conditions, Covenants
and Restrictions for the Hawkshaw Redevelopment Project including a requirement for monthly
project updates.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager
Click or tap here to enter text.

ATTACHMENTS:

None.

PRESENTATION: Yes

Page 2 of 2
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00327 Community Redevelopment Agency 4/11/2022

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

MISCELLANEOUS APPROPRIATIONS AGREEMENT FOR MONUMENT TO WOMEN VETERANS,
INC.

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the miscellaneous appropriations
agreement, and budget for use of the $100,000 in funding, awarded for landscape and related site
improvements at the Monument to Women Veterans site. Further, that the CRA Chairperson be
authorized to execute all necessary documents.

SUMMARY:

The Monument to Women Veterans, Inc. (MWV) is the lessee of the city-owned property commonly
known as the Amtrak Train Station and parking lot located at 930 East Heinberg Street.  The group
proposes to erect a memorial monument to women veterans at this site.

In 2020, The CRA allocated $100,000 to the group for landscaping and related site improvements at
this property.  A miscellaneous appropriations agreement must be executed to make the awarded
funds available to the MWV group.  The distribution of funds will be based on the project budget and
can be reimbursed to MWV or paid directly to the vendor at the request of MWV for documented
allowable expenses as detailed in the appropriations agreement.

A detailed budget of eligible expenditures has been prepared as a part of the funding agreement.
One budget item that remains to be clarified in the agreement is the use of the final $15,000.  The
CRA is asked to determine whether this amount may be used toward an artist’s design miniature of
the monument or limited to landscape related improvements, such as a concrete pedestal or pad for
the monument and/or concrete walking path to/around the monument.

Once this budget item is approved by the CRA, the funding agreement can be executed and MWV
can submit for reimbursement through the City Finance Department, following the standard
procedures for reimbursement.

PRIOR ACTION:

December 7, 2020 - CRA adopted Supplemental Budget Resolution 2020-08 CRA appropriating
Page 1 of 2
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File #: 22-00327 Community Redevelopment Agency 4/11/2022

December 7, 2020 - CRA adopted Supplemental Budget Resolution 2020-08 CRA appropriating
$100,000 for Women Veteran’s Memorial for FY 2021.

December 13, 2021 - CRA adopted Supplemental Budget Resolution 2021-12 CRA carrying forward
$100,000 for Women Veteran’s Memorial for FY 2022.

FUNDING:

     Budget: $100,000

      Actual: $100,000

FINANCIAL IMPACT:

The $100,000 was appropriated by the CRA and carried forward and is available in the FY 2022
budget.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 3/30/2022

STAFF CONTACT:

Amy Miller, Deputy City Administrator, Administration and Enterprises
Amy Lovoy, Finance Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

1) CRA Budget Resolution 2020-08 CRA
2) Carryover Explanation 2020-08 CRA
3) Miscellaneous Appropriations Agreement
4) CRA Funding Request

PRESENTATION: Yes end

Page 2 of 2
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Master

City of Pensacola 222 West Main Street

Pensacola, FL  32502

File Number: 2020 -08 CRA

File ID: *Type: Status: 2020 -08 CRA CRA Resolution Passed

1Version: Attorney 

Review:: 

*Meeting Body: Community 

Redevelopment 

Agency

11/16/2020File Created: 

12/07/2020Final Action: Subject: 

Title: SUPPLEMENTAL BUDGET RESOLUTION NO. 2020-08 CRA - 

NON-ENCUMBERED CARRYOVER RESOLUTION.

Sponsors: Grover C. Robinson, IV Enactment Date: 

Supplemental Budget Resolution No. 2020-08 CRA, 

Supplemental Budget Explanation No. 2020-08 CRA

Attachments: Enactment Number: 

Hearing Date: Recommendation: 

Effective Date: Entered by: ymclellan@cityofpensacola.com

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

1 PassAdopted12/07/2020Community 

Redevelopment Agency

A motion was made by Board Member Hill, seconded by Chairperson Moore, that this CRA 

Resolution be Adopted. The motion carried by the following vote:

 Action  Text: 

Member Hill, Member Moore, Member Myers, Member Wiggins, Member 

Brahier, and Chairperson Broughton

6Yes:

Vice Chair Jones1Absent:

Text of Legislative File 2020 -08 CRA

ACTION ITEM

SPONSOR:    Jared Moore, Chairperson

SUBJECT: 

SUPPLEMENTAL BUDGET RESOLUTION NO. 2020-08 CRA - NON-ENCUMBERED 

CARRYOVER RESOLUTION.
..end

  

RECOMMENDATION:

Page 1City of Pensacola Printed on 3/23/2022
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Master Continued (2020 -08 CRA)

That the Community Redevelopment Agency adopt Supplemental Budget Resolution No. 

2020-08 CRA.

A RESOLUTION OF THE PENSACOLA COMMUNITY REDEVELOPMENT 

AGENCY APPROVING AND CONFIRMING REVISIONS AND 

APPROPRIATIONS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 

2021; PROVIDING FOR AN EFFECTIVE DATE.
..end

                 

SUMMARY:

There are three Tax Increment Financing (TIF) Districts contained within the City of 

Pensacola’s Fiscal Year 2021 Annual Budget; the Urban Core TIF, the Eastside TIF, and 

the Westside TIF.   The Community Redevelopment Agency (CRA) is responsible for using 

the Tax Increment Financing (TIF) funds to promote growth, redevelopment, and 

subsequent property value increases in the Redevelopment Area.  TIF funds can only be 

used to undertake planning and construction of improvements and/or specific projects 

within the Redevelopment Area or neighborhood included within the respective plans.

In order to be compliant with Florida Statutes, the CRA is required to approve all budget 

resolutions involving any TIF District.

The attached unencumbered carryover budget resolution includes appropriations for the 

following:

For various reasons, certain items that were budgeted in FY 2020 were not purchased or 

encumbered.  The unexpended appropriations are carried forward to the new fiscal year 

so that these items can be purchased.

Balances remaining for the Community Redevelopment Agency Fund, the Eastside TIF 

Fund, the Westside TIF Fund, the CRA Series 2017 Capital Projects Fund, and the CRA 

Series 2019 Capital Projects Fund are being carried forward.

As outlined in the Financial Planning and Administration Policy, those amounts 

appropriated in budget line items for salary increases must remain as adopted unless 

changed by a supplemental budget resolution.  The Fiscal Year 2021 Budget included a 

separate line item appropriation entitled “9196 - Salary Increases (Non-Union),” which was 

an average 2% performance-based salary increase for non-union employees.    Pay 

increases for all CRA employees were effective October 1, 2020.  Included in this 

supplemental budget resolution is a transfer from 9196 - Salary Increases (Non-Union) to 

9111 - Salaries where the expenses were charged.

PRIOR ACTION:

Page 2City of Pensacola Printed on 3/23/2022
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Master Continued (2020 -08 CRA)

August 10, 2020 - The Community Redevelopment Agency approved the Fiscal Year 2021 

Budget on Budget Resolution No. 2020-01 CRA.

November 9, 2020 - Approval of an Encumbrance Carryover Budget Resolution on 

Supplemental Budget Resolution No. 2020-06 CRA.

FUNDING:

N/A

FINANCIAL IMPACT:

Adoption of the supplemental budget resolution maintains compliance as required by 

Florida Statutes pertaining to tax increment financing districts.

CITY ATTORNEY REVIEW:    Yes

 11/19/2020

    

STAFF CONTACT:

Kerrith Fiddler, Deputy City Administrator - Community Development

M. Helen Gibson, AICP, CRA Administrator

Amy Lovoy, Finance Director

ATTACHMENTS:

1) Supplemental Budget Resolution No. 2020-08 CRA

2) Supplemental Budget Explanation No. 2020-08 CRA

PRESENTATION:     No   end

Page 3City of Pensacola Printed on 3/23/2022
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THE CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY

DECEMBER 2020 - NON-ENCUMBERED CARRYOVER RESOLUTION NO. 2020-08 CRA

AMOUNT DESCRIPTION

A. COMMUNITY REDEVELOPMENT AGENCY FUND

Fund Balance 4,165,718 Increase appropriated fund balance

Appropriations

Operating Expenses 1,720,290 Increase appropriation for Operating Expenses - FY 2020 Carryover - Affordable Housing

Operating Expenses 240,142 Increase appropriation for Operating Expenses - FY 2020 Carryover - Urban Core-Redev Plan Update

Operating Expenses 116,323 Increase appropriation for Operating Expenses - FY 2020 Carryover - Baylen Slip 

Operating Expenses 98,252 Increase appropriation for Operating Expenses - FY 2020 Carryover - Garden Street Streetscape

Operating Expenses 124,294 Increase appropriation for Operating Expenses - FY 2020 Carryover - Sidewalk Repairs

Operating Expenses 350,720 Increase appropriation for Operating Expenses - FY 2020 Carryover - Complete Streets

Capital Outlay 220,235 Increase appropriation for Capital Outlay- FY 2020 Carryover - Main Streetscape

Capital Outlay 445,789 Increase appropriation for Capital Outlay - Belmont/DeVilliers Restoration

Grants & Aids 88,674 Increase appropriation for Grants & Aids - FY 2020 Carryover - AF Housing (Prop Improv Pgm)

Grants & Aids 100,000 Appropriate funding for Grants & Aids - Women Veteran's Memorial

Grants & Aids 300,000 Increase appropriaton for Grants & Aids - FY 2020 Carryover - Skateboard Park

Grants & Aids 360,999 Increase appropriation for Grants & Aids - FY 2020 Carryover - Commercial Façade Pgm

Total Appropriations 4,165,718

B. EASTSIDE TAX INCREMENT FINANCING DISTRICT FUND

Fund Balance 674,503 Increase appropriated fund balance

Appropriations

Operating Expenses 101,684 Increase appropriation for Operating Expenses - FY 2020 Carryover - Property Acquisition/Mgmt

Operating Expenses 172,073 Increase appropriation for Operating Expenses - FY 2020 Carryover - Housing & Development

Operating Expenses 53,635 Increase appropriation for Operating Expenses  - FY 2020 Carryover - Eastside - Plans & Studies

Capital Outlay 15,000 Increase appropriation for Operating Expenses - FY 2020 Carryover - Sidewalk Repairs

Capital Outlay 35,000 Appropriate funding for Capital Outlay - FY 2020 Carryover - Magee Field Sign

Capital Outlay 16,500 Appropriate funding for Capital Outlay - FY 2020 Carryover - Chappie James Phase II

Grants and Aids 280,611 Appropriate funding for Grants & Aids - FY 2020 Carryover - Affordable Housing (Prop Improv Pgm)

Total Appropriations 674,503

FUND

1
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THE CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY

DECEMBER 2020 - NON-ENCUMBERED CARRYOVER RESOLUTION NO. 2020-08 CRA

AMOUNT DESCRIPTIONFUND

C. WESTSIDE TAX INCREMENT FINANCING DISTRICT FUND

Fund Balance 402,582 Increase appropriated fund balance

Appropriations

Operating Expenses 44,628 Increase appropriation for Operating Expenses - FY 2020 Carryforward - Westside - Plans & Studies

Operating Expenses 5,261 Increase appropriation for Operating Expenses - FY 2020 Carryforward - Westside - Acquisition & Mgt

Operating Expenses 150,000 Increase appropriation for Operating Expenses - FY 2020 Carryforward - Westside - Sidewalk Repairs

Operating Expenses 91,400 Increase appropriation for Operating Expenses - FY 2020 Carryforward - Westside - Complete Streets

Operating Expenses 31,143
Increase appropriation for Operating Expenses - FY 2020 Carryforward - Westside - Housing & 

Redevelopment

Grants and Aids 80,150 Increase appropriation for Grants & Aids - FY 2020 Carryforward - Commercial Façade Program

Total Appropriations 402,582

D. CRA SERIES 2017 CAPITAL PROJECTS FUND

Fund Balance 6,705,403 Increase appropriated fund balance

Appropriations

Urban Core

Ferry Grant Construction 100,983 Appropriate funding for Operating Expenses - FY 2020 Carryforward

Property Acquisition & Redevelopment 209,880 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Devilliers Streetscape Reconstruction 66,095 Increase appropriation for Capital Outlay - FY 2020 Carryforward

A St. Revitalization 967,140 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Devilliers St. Rehabliation 233,556 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Reus St. Revitalization 998,584 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Eastside TIF

Property Acquisition & Redevelopment 32,984 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Redevelopment - 1700 MLK Drive 60,000 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Chappie James Museum & Flight Academy 445,371 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Chappie James Museum & Flight Academy - Overflow Pkng 2,000 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Westside TIF

  Property Acquisition & Redevelopment 633,990 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Acquisition Lee St/W Moreno Stormwater Park 600,000 Increase appropriation for Capital Outlay - FY 2020 Carryforward

A St. Revitalization 1,038,690 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Lee St./W Moreno Stormwater Park 1,316,130 Increase appropriation for Capital Outlay - FY 2020 Carryforward

Total Appropriations 6,705,403

2
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THE CITY OF PENSACOLA

COMMUNITY REDEVELOPMENT AGENCY

DECEMBER 2020 - NON-ENCUMBERED CARRYOVER RESOLUTION NO. 2020-08 CRA

AMOUNT DESCRIPTIONFUND

E. CRA SERIES 2019 CAPITAL PROJECTS FUND

Fund Balance 17,836,500 Increase appropriated fund balance

Appropriations

Urban Core

  Operating Expenses

Sidewalk Repairs & Improvements 1,375,000 Appropriate funding for Operating Expenses (Capital Projects) FY 2020 Carryforward

Urban Core Series 2019 FD 7/25/19 280,705 Appropriate funding for Operating Expenses (Capital Projects) FY 2020 Carryforward

  Capital Outlay

SCAPE - Bruce Beach 8,588,576 Increase appropriation for Capital Outlay FY 2020 Carryforward

SCAPE - Street & Streetscape Improv 6,135,554 Increase appropriation for Capital Outlay FY 2020 Carryforward

CMP Day Marina 1,456,665 Increase appropriation for Capital Outlay FY 2020 Carryforward

Total Appropriations 17,836,500

3
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MISCELLANEOUS APPROPRIATIONS AGREEMENT BETWEEN 

THE CITY OF PENSACOLA 

AND 

MONUMENT TO WOMEN VETERANS, INC. 
 

 

THIS AGREEMENT ("Agreement") is made and entered into this ___ day of ______ 202__, 
by and between the City of Pensacola Communi ty  Redevelopment  Agency ("CRA"), a 
p u b l i c  body corporate and politic of the State of Florida, located at 222 W. Main Street, Pensacola, 
Florida 32502, and the Monument to Women Veterans, Inc. ("Recipient"), a non-profit corporation 
authorized to do business in the State of Florida, located at 1297 Ceylon Dr., Gulf Breeze, Florida 
32563, and having the Federal  Tax  Identification  Number  of  4 5 - 3 4 1 1 5 9 6  ( h e r e i n a f t e r  
r e f e r r e d  t o  a s  “ R e c i p i e n t ” ) .  City and Recipient are collectively hereinafter referred to as the 
"Parties.". 
 

WITNESSETH: 
 

WHEREAS, on September 25, 1980, the City Council of the City of Pensacola (the City 
Council) adopted Resolution No. 55-80 which created the Community Redevelopment Agency 
of the City of Pensacola, Florida (the CRA) as provided in section 163.357, Florida Statutes; 
and  
 

WHEREAS, the CRA is authorized under Section 163, Florida Statutes, to perform those 
acts, including the expenditure of funds for revitalization and blight removal; and 
 

WHEREAS, Recipient serves the residents of Pensacola by promoting and coordinating 
community efforts to memorialize women veterans, which benefits the citizens of this community; 
and 
 

WHEREAS, Recipient's services benefit the welfare of the City and CRA and the civic good; 
and 
 

WHEREAS, in order to preserve and expand such services, Recipient has requested the 
appropriation of CRA monies to it; and 
 

WHEREAS, as contribution towards the preservation and expansion of such services, 
CRA has appropriated from the CRA Fund's Fiscal Year 2022 budget, the sum of $100,000 to fund, 
subject to the terms and conditions herein, Recipient's work program ("Scope of Services") 
generally described as: 
 

Providing landscape and related site improvements to the City-owned property located at 930 
East Heinberg Street, Pensacola, Florida, commonly known as the Amtrak Train Station and 
parking lot and the Women Veterans Memorial. Such improvements provided for the purpose 
of memorializing women veterans. 

 
as provided in Exhibit A attached hereto and incorporated by reference herein; and 
 

WHEREAS, as a condition of the acceptance of such funds, Recipient warrants the 
undersigned representative of the Recipient is authorized to sign this Agreement binding it; and
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WHEREAS, given the above, CRA has determined that said expenditure of CRA monies 
serves a municipal purpose in advancing the health, safety, and general welfare of the residents of 
Pensacola;. 
 

NOW, THEREFORE, IN CONSIDERATION of Ten Dollars ($10.00), the receipt and 
sufficiency of which is hereby acknowledged by the Parties, and specifically the appropriation and 
disbursement of funds by CRA and the services to be provided by Recipient, and the mutual 
covenants herein, the Parties do hereby agree as follows: 
 
Section 1. Recitals. 
 

The Parties acknowledge and agree that the recitals above are true and correct and are hereby 
incorporated in this Agreement. 
 
Section 2. Authority to Contract. 
 

Recipient acknowledges and agrees that upon approval of appropriations by the CRA, the CRA 
is the public entity with responsibility and authority to administer and enforce the provisions of this 
Agreement and that the CRA may do so through such designees as it may deem appropriate. For the 
purposes of making disbursements, reviewing performance, acquiring information, performing 
audits, and such other tasks as may be deemed appropriate, the CRA hereby designates the Finance 
Director of the City and such members of the City's Finance Director's staff as it may appoint, to 
fulfill the responsibilities of administration of this Agreement. 
 
Section 3. Restrictions on Use of Funds. 

Recipient shall: 
a. expend the funds allocated to Recipient under this Agreement solely for the purposes 

contemplated herein in Exhibit A; 
b. and return to CRA, within fifteen (15) days of demand, all CRA funds paid to Recipient upon 

the City's Finance Director's determination that Recipient's provision of services or 
performance under this Agreement has been unsatisfactory or that Recipient has not complied 
with any federal, state, or local law, rule, regulation, resolution or policy; 

c. and return to CRA all funds expended for disallowed expenditures as determined by the City's 
Finance Director, including but not limited to: 

i. payments for debts such as losses  arising from uncollectible accounts, other 
claims, and related costs; 

ii. payments for  contingencies including  contributions  to  a  contingency reserve or 
any similar provisions for unforeseen events; 

iii. contributions or donations unless otherwise expressly provided for in this 
Agreement; 

iv. payments of entertainment costs such as amusements, social activities, or any direct 
or incidental costs relating thereto, including meals, beverages, lodgings, rentals, 
transportation, and gratuities; 

v. payments of fines or penalties, including but not limited to any amounts due to non-
compliance with any federal, state, and local laws, regulations, or policies; 

vi. payments for  legislative lobbying or  other  political  expenses, or  any related 
expenses or contributions; 
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vii. payments of interest or other financial costs, including but not limited to interest on 
borrowings of any kind or representation, bond discounts, costs of financing and 
refinancing operations, legal or professional fees paid, or costs related to or in 
connection therewith; 

d. and maintain a separate bank demand account and/or time deposit account and 
deposit all CRA funds received and no other funds into this account and to make 
all disbursements of CRA funds from said account; or, in lieu of a separate bank 
account, to maintain a separate and complete accounting of CRA funds. 
 

 
Section 4. Release of Funds. 
 

Upon compliance with the foregoing provisions, CRA agrees to pay to Recipient up to a total 
of $100,000 for successful completion of the Scope of Services, such payment to be made as provided 
in the payment procedures described in Exhibit B attached hereto and incorporated herein by this 
reference. 
 
Section 5. Equipment Inventory. 
 

Recipient shall create and annually maintain an inventory record for any equipment having a 
unit cost of $1,000.00 or greater, purchased hereunder, or purchased under previous miscellaneous 
appropriation agreements between Recipient and CRA, if any. Upon the expiration of the useful life 
of such equipment, or termination of Recipient's performance of the Scope of Services for any 
cause, whichever occurs first, Recipient shall, in the sole determination of the City's Finance Director, 
transfer to CRA such equipment free and clear of all liens and encumbrances, or dispose of such 
equipment as authorized in writing by the City's Finance Director. 
 
Section 6. Records and Accounts. 
 

 Recipient shall keep records and accounts of Recipient's r e c e i p t  a n d  e x p e n d i t u r e  
o f  a w a r d e d  C R A  f u n d s  in accordance with the terms and conditions of this 
Agreement.  Recipient shall make all such records and accounts available for examination 
and audit by the City’s Finance Director, upon request. Within one hundred twenty (120) 
days of the close of Recipient’s fiscal year for which the CRA funds were awarded, Recipient 
shall furnish to the City’s Finance Director a detailed accounting report of its receipt and 
expenditure of said funds. 
 

Section 7.  Term and Termination. 
 

T he  Par t i e s  ag ree  t he  t e rm o f  t h i s  Agreeme nt  wi l l  t e rm ina te  on  t he  30 t h  
day  of  Se p tem be r  2022 .  The CRA or the City's Finance Director may terminate this Agreement 
for convenience upon thirty (30) days prior written notice of such termination to Recipient.   Recipient's 
obligations under this Agreement regarding Recipient performance or use of funds shall survive the 
termination of this Agreement, such obligations specifically including Section 1, Section 3 and Section 
4 herein. 
 
Section 8.  Sub-Contracting. 
 
Recipient shall furnish the City's Finance Director a copy of all subcontracts prior to receiving written 
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approval, which shall be made in the sole discretion of the City's Finance Director. 
 
Section 9.   Progress Reports. 
 

Recipient  shall  provide  the  City's  Finance Director   with  monthly  narrative  progress  reports  
on Recipient's performance  of the Scope of Services  described  in Exhibit  A.   Such reports  shall 
include, upon request  by the City's Finance Director, basic statistical  information  relevant  to the 
program and a statement  of expenditures  made in each budget  category and line  item identified  in 
the budget  which  is  included  in  Exhibit  A.    Disbursement of payments to Recipient will be contingent 
upon prior receipt by the City's Finance Director of the required report which is due monthly. 
 
Section 10.  Approved Budget. 
 

Recipient acknowledges and agrees that any changes to Recipient's approved budget in Exhibit 
A shall have prior written approval by the City's Finance Director. Notwithstanding  the foregoing or 
anything to the contrary, nothing herein shall be interpreted or construed  to authorize or allow any  
expenditure  or obligation  of funds  in  excess  of  the  appropriated  and  authorized  by  this Agreement 
above. 
 
Section 11.  Return of Unspent Funds. 
 
 Any funds not spent towards services or goods received for the operation of the program through 

September 30, 2022, shall be returned to the CRA in one of the methods described below.  Under no 

circumstance shall unspent funds be carried forward to be used in future years.   

In the event Recipient should receive a miscellaneous appropriation from the CRA in the next fiscal 

year, Recipient acknowledges that the CRA’s appropriation for the new fiscal year, in the sole discretion of 

the City’s Finance Director, may be reduced by the amount of any funds provided by the CRA for the 

operation of the program through September 30, 2022, that are residual funds remaining unspent.   

In the event Recipient should not receive a miscellaneous appropriation from the CRA in the next 

fiscal year or the appropriation for the new fiscal year is not reduced as described above, Recipient shall 

return to CRA, in the form of a negotiable instrument and not later than ninety (90) days after the close of 

this fiscal year, any funds provided by the CRA for the operation of the program through September 30, 

2022, that are residual funds remaining unspent.   

Section 13.   Governing Law, Venue. 
 

The law of the State of Florida shall be the law applied in the resolution of any action, claim 
or other proceeding arising out of this Agreement.    Venue for any claim, action or proceeding arising 
out of this Agreement shall be in Escambia County, Florida.   
 
Section 14.   Public Records Act. 
 

The Parties acknowledge and agree to fulfill all obligations respecting required contract 
provisions  in  any  contract  entered  into  or  amended  after  July  1,  2016,  in  full  compliance 
pursuant  to  Section  119.0701,  Florida Statutes, and  obligations  respecting  termination  of  a contract  
for  failure  to  provide  public  access  to public  records.  The  Parties  expressly  agree specifically  
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                                                                  Exhibit A 

                                             Scope of Work and Approved Budget 

 

Scope of Work: 

Landscape and related site improvements to the Former Amtrak Station Site (Preserving and 

memorializing the history of women veterans).  

Approved Budget:  $100,000.00 

   

ITEM AMOUNT VENDOR 

Architect Programming & 

Concepts 

$27,308.00 Caldwell 

Project Management $18,495.00 Everdean 

Plants $9,200.00 Green 

Irrigation $8,000.00 Prolific 

Exterior paint $7,346.00 Ramos 

Statue $6,000.00 Whatever Designs 

Flags & Pole Installation $5,000.00 Prolific 

Signage $3,270.00 Vintage 

Clean up $300.00 Javarius Johnson 

Other Landscaping $15, 096.00 TBD 

Total $100,000.00  

 

 

GRAND TOTAL   $100,000 
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Exhibit B 
 

Simultaneous to execution of this Agreement, Recipient shall provide to the Financial Services 
Department a current, fully completed W-9 form. 
 

It is the responsibility of Recipient to be aware of and abide by the terms and conditions of this 
Agreement throughout the duration of the Agreement and any surviving terms. 
 

Recipient shall submit to the Financial Services Department any and all invoices, in accordance 
herewith, requesting reimbursements.   Recipient's invoice documentation shall be complete in the sole 
determination of the City's Finance Director and submitted to the Financial Services Department for the 
payment process to begin.   Invoice documentation shall include all supporting documentation, including 
but not limited to, receipts ,  and canceled checks or other document acceptable to the City’s Finance 
Director showing proof of payment by Recipient for the expense incurred per approved budget 
expenditures. At the discretion of the City's Finance Director, a limited amount of funds may be advanced 
in order to facilitate Recipient's cash flow. 
 

Recipient acknowledges invoice documentation received by the Financial Services Department, 
by 5:00 p.m. on the third (3rd) day of each month may be paid by the tenth (10th) day of each month, 
provided the City's Finance Director finds, in the City's Finance Director's sole discretion, no 
discrepancies or omissions in the documentation. Checks are to be mailed directly to a vendor's remittance 
address indicated on the invoice. 
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Attachment "A" 

PUBLIC RECORDS: Consultant/Contractor/Vendor shall comply with Chapter 119, Florida 

Statutes. Specifically, Consultant/ Contractor/Vendor shall: 

A. Keep and maintain public records required by the City to perform the service. 
 

B. Upon request from the City's custodian of public records, provide the City with a copy of the 

requested records or allow the records to be inspected or copied within a reasonable time at 

a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as 

otherwise provided by law. 

C. Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed except as authorized by law for the duration of the 

Agreement term and following the completion of the Agreement if Consultant/ 

Contractor/Vendor does not transfer the records to the City. 

D. Upon completion of the Agreement, transfer, at no cost, to the City, all public records in 

possession of Consultant/Contractor/Vendor or keep and maintain public records required 

by the City to perform the service. If Consultant/Contractor/Vendor transfers all public records 

to the City upon completion of the Agreement, Consultant/ Contractor/Vendor shall destroy 

any duplicate public records that are exempt or confidential and exempt from public records 

disclosure requirements. If Consultant/Contractor/Vendor keeps and maintains public 

records upon completion of the Agreement, Consultant/Contractor/Vendor shall meet all 

applicable requirements for retaining public records. All records stored electronically must be 

provided to the City, upon request of the City's custodian of public records, in a format that 

is compatible with the information technology systems of the City. 

Failure by Consultant/Contractor/Vendor to comply with Chapter 119, Florida Statutes, shall 

be grounds for immediate unilateral cancellation of this Agreement by the City. 

IF CONSULTANT/CONTRACTOR/VENDOR HAS QUESTIONS 

REGARDING THE APPLICATION OF CHAPTER 119, 

FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS 

AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 

RECORDS AT:  

THE OFFICE OF THE CITY CLERK, (850) 435-1715 

PUBLICRECORDS@CITYOFPENSACOLA.COM 

222 WEST MAIN STREET, PENSACOLA, FL 32502 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00328 Community Redevelopment Agency 4/11/2022

ACTION ITEM

SPONSOR: Teniade Broughton, Chairperson

SUBJECT:

CRA COMMERCIAL FAÇADE IMPROVEMENT PROGRAM AWARD - FORMER MONK’S SERVICE
STATION RENOVATION

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve a commercial façade improvement
program funding award, in an amount, not to exceed, $60,000, to Sinclair Restoration, LLC for
eligible improvements to the property located at 500 West Jackson Street, Pensacola, Florida,
commonly known as the former Monk’s Service Station. The property is located in historic Belmont-
DeVilliers. Further, that the CRA authorize the CRA Chairperson to take all actions necessary to
complete the project pursuant to the program documents.

SUMMARY:

On December 11, 2017, the CRA Board approved the CRA Commercial Façade Improvement
Program for administration within targeted districts of the City of Pensacola’s designated community
redevelopment areas. Under this program, eligible participants, whose non-residential property is
located within target boundaries of the Urban Core redevelopment area, may receive up to $30,000
for each street-facing building façade enhanced. Funding provided is subject to a required 25%
owner match and secured by a forgivable mortgage loan for a period of five (5) years.

Sinclair Restoration, LLC has submitted an application for façade improvements to the property
located at 500 West Jackson Street, Pensacola, Florida.

The historic site is a culturally significant community landmark, known as the former Monks Service
Station. This property contains a significant architectural building reflecting Spanish Colonial Revival
vernacular that was popular in Florida in the 1920s and 30s. Few service stations of this vernacular
remain today. The use of this site as a service station for over 60 years pays homage to the transition
to automobiles in the modern era and represents the classic architecture of its time. According to
letters provided by the Florida Division of Historical Resources and the UWF Historic Trust, it is
believed that this building will qualify to be listed on the National Register of Historic Places. The
owner has expressed an interest in proceeding with application to achieve this designation.

The requested program award will provide supplemental funding needed to complete window and
door replacement, garage door installation, roofing and stucco. The owner will also invest in painting,

Page 1 of 2
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File #: 22-00328 Community Redevelopment Agency 4/11/2022

signage, lighting, landscaping and structural repairs.

PRIOR ACTION:

None

FUNDING:

     Budget: $  60,000 Urban Core CRA Commercial Façade

      Actual: $  60,000

FINANCIAL IMPACT:

Funding is available in the FY2022 CRA budget. Award disbursement is based upon actual
expenditures following project completion according to the program guidelines for matching funds.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 3/29/2022

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, Assistant CRA Manager

ATTACHMENTS:

1) Program Application - 500 W Jackson St

PRESENTATION: No end

Page 2 of 2
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Commercial Target Area Boundary – Belmont DeVilliers 
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3/15/22, 1:39 PM ESCPA - 500 W JACKSON ST

https://www.escpa.org/CAMA/Detail_a.aspx?s=000S009010013076 1/4

General Informa�on
Parcel ID: 000S009010013076
Account: 131657000
Owners: SINCLAIR RESTORATION LLC
Mail: 700 N DE VILLIERS ST

PENSACOLA, FL 32501
Situs: 500 W JACKSON ST
Use Code: SERVICE STATION 
Taxing
Authority: PENSACOLA CITY LIMITS

Tax Inquiry: Open Tax Inquiry Window
Tax Inquiry link courtesy of Sco� Lunsford
Escambia County Tax Collector

Assessments
Year Land Imprv Total Cap Val
2021 $29,670 $23,036 $52,706 $44,447
2020 $18,060 $22,347 $40,407 $40,407
2019 $18,060 $21,086 $39,146 $39,146

Disclaimer

Market Value Breakdown Le�er

Tax Es�mator

Sales Data

Sale Date Book Page Value Type

Official
Records

(New
Window)

12/20/2021 8686 1534 $135,000 WD

05/17/2019 8098 1105 $100 CJ

04/1992 3201 490 $20,000 WD

01/1966 281 504 $5,500 WD

Official Records Inquiry courtesy of Pam Childers
Escambia County Clerk of the Circuit Court and
Comptroller

2021 Cer�fied Roll Exemp�ons
None

Legal Descrip�on
S 60 FT OF E 86 FT BEL NO BLK 76 BELMONT TRACT OR 8686 P 1534
CA 94

Extra Features
CONCRETE PAVING

Source: Escambia County Property Appraiser     

Restore Full Version

Download Income & Expense Survey

  Parcel
Informa�on Launch Interac�ve Map  

Sec�on
Map Id:

55

https://www.escpa.org/CAMA/GenericGrid.aspx?m=dorcd&v=
https://escambia.county-taxes.com/public/real_estate/parcels/131657000
https://www.escpa.org/files/Misc/faqs10cap.pdf
https://www.escpa.org/CAMA/Rpt.aspx?r=mktvals
https://www.escpa.org/CAMA/hscalcdefault.aspx
http://dory.escambiaclerk.com/LandmarkWeb1.4.6.134/Search/DocumentAndInfoByBookPage?Key=Assessor&booktype=OR&booknumber=8686&pagenumber=1534
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Buildings

Address:500 W JACKSON ST, Year Built: 1923, Effec�ve Year: 1923, PA Building ID#: 18137
Structural Elements
DECOR/MILLWORK-MINIMUM
DWELLING UNITS-0
EXTERIOR WALL-STUCCO OV BLOCK
FLOOR COVER-CONCRETE-FINISH
FOUNDATION-SLAB ON GRADE
HEAT/AIR-NONE
INTERIOR WALL-PLASTER DIRECT
NO. PLUMBING FIXTURES-2
NO. STORIES-1
ROOF COVER-BLT UP ON WOOD
ROOF FRAMING-FLAT/SHED
STORY HEIGHT-12
STRUCTURAL FRAME-MASONRY PIL/STL

  Areas - 1017 Total SF
BASE AREA - 580
CARPORT FIN - 437
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Year Built: 1966, Effec�ve Year: 1966, PA Building ID#: 18138
Structural Elements
DECOR/MILLWORK-AVERAGE
DWELLING UNITS-0
EXTERIOR WALL-CONCRETE BLOCK
FLOOR COVER-CONCRETE-FINISH
FOUNDATION-SLAB ON GRADE
HEAT/AIR-NONE
INTERIOR WALL-EXPOSED BLK/BRK
NO. STORIES-1
ROOF COVER-COMPOSITION SHG
ROOF FRAMING-GABLE
STORY HEIGHT-12
STRUCTURAL FRAME-MASONRY PIL/STL

  Areas - 1344 Total SF
BASE AREA - 1344

Images

1/20/2022 12:00:00 AM

The primary use of the assessment data is for the prepara�on of the current year tax roll. No responsibility or liability is
assumed for inaccuracies or errors.
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00373 Community Redevelopment Agency 4/11/2022

ACTION ITEM

SPONSOR: Ann Hill, CRA Board Member

SUBJECT:

Use of Native Species for Tree Replacement on CRA Funded Projects

RECOMMENDATION:

That all tree replacements on Community Redevelopment Agency (CRA) funded projects be native
species and referred to the CRA board for approval.

SUMMARY:

All CRA funded projects that involve removal of trees will require replanting with native species and
referred to the CRA board for approval in advance. Staff will seek to develop a board-approved list of
native trees/shrubs/ground cover for future choices.

PRIOR ACTION:

None.

FUNDING:

     Budget: NA

      Actual: NA

FINANCIAL IMPACT:

The cost of using native species will be covered in the individual project budget.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 4/5/2022

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development

Page 1 of 2
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File #: 22-00373 Community Redevelopment Agency 4/11/2022

Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None

PRESENTATION: No end

Page 2 of 2
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00329 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Teniade Broughton, Chairperson

SUBJECT:

“A” STREET REVITALIZATION PROJECT - STREET TREES

SUMMARY:

The “A” Streetscape Revitalization project includes streetscape improvements to “A” Street from
Cervantes Street to Main Street. Invitation to Bid No. 22-029 for construction of phase 1 of the
project, from Cervantes Street to Garden Street, was advertised on January 28, 2022. At its March
meeting, the Community Redevelopment Agency (CRA) discussed street tree planting and removal
within the project area and took an action to postpone the bid opening until April 18, 2022. The CRA
also requested that the trees scheduled for removal or replacement be further assessed.

In response to the CRA’s request, the City arborist has conducted an assessment of the street trees
scheduled for removal or replacement. Of the 36 trees scheduled for removal or replacement, trees
that were listed as in conflict with proposed infrastructure, palms, invasive species, non-street trees
or trees found to be dead or missing were not physically inspected. The trees inspected include 1
Crape Myrtle, 6 Magnolia and 15 Holly trees.

The inspection revealed that most of the trees had been planted incorrectly resulting in structural
defects that will cause the trees to decline and fail to reach potential. Further, the soil within the
project area is heavily compacted and poorly drained.

It is the City arborist’s recommendation that the trees be removed and replaced with special attention
paid to the planting method during installation.

A copy of the City arborist’s full report is attached.

PRIOR ACTION:

April 10, 2017 - The CRA approved the Fiscal Year 2017-18 CRA Work Plan which included the A
Streetscape Revitalization project.

May 7, 2018 - The CRA approved the Fiscal Year 2018-19 CRA Work Plan which included the A
Streetscape Revitalization project.

August 5, 2019 - The CRA approved the Fiscal Year 2020 CRA Work Plan which included the A

Page 1 of 2
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File #: 22-00329 Community Redevelopment Agency 4/11/2022

August 5, 2019 - The CRA approved the Fiscal Year 2020 CRA Work Plan which included the A
Streetscape Revitalization project.

August 10, 2020 - The CRA approved the Fiscal Year 2021 CRA Work Plan which included the A
Streetscape Revitalization project.

August 9, 2021 - The CRA approved the Fiscal Year 2022 CRA Work Plan which included the A
Streetscape Revitalization project.

March 8, 2022 - The CRA postponed the bid opening for phase 1 of the “A” Street Revitalization
project until April 18, 2022.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, Assistant CRA Manager

ATTACHMENTS:

1)  City Arborist Report - “A” Street Tree Assessment

PRESENTATION: No

Page 2 of 2
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Summary 

This report is the result of the examination of 36-trees along the northern section of the A Street 

Revitalization Plan. The 36-trees are scheduled for removal and/or replacement due to line-of-sight 

issues, infrastructure improvements, missing or dead trees, and trees performing poorly. The question 

has been raised, is it necessary to remove all 36-trees, may some, or all, of the trees be saved and 

nursed back into good health and condition.  As a sampling of the tree conditions at this site, 9-trees 

were selected of the largest and the healthiest to represent the total 36. Most of the trees along A 

Street, north of Gregory Street, have stunted growth, and are in poor condition (the average DBH of the 

trees north of Gregory Street was 4.5-inches, the trees south of Gregory Street 7.5-inches). The selected 

9-trees had soil removed from individual tree root flares, and the depth of soil over trunk flares 

measured (in healthy trees the root flare will be exposed at grade level).   

This investigation found that the 9-trees selected as a sampling of those to be removed and/or replaced, 

had physical defects present within their root systems. That these trees are struggling due to poor soil 

conditions and incorrect planting depth. Once trees have developed rooting problems, attempting to 

mitigate these problems becomes extremely difficult. 

The procedures required to remove root system defects and reset trees at proper planting depth would 

be cost prohibitive, and not guaranteed to resolve all outstanding defects. The most cost-effective 

approach to providing the neighborhood with an aesthetically pleasing streetscape and a safe, secure 

interaction with street trees, is to remove and replace the trees with rooting defects. All but one of the 

sample trees had physical root defects that would be difficult to mitigate or resolve. 

Because mistakes made at planting have lasting influence, it is extremely important that the planting 

site be carefully prepare. All efforts should be made in selecting the right tree species to match the site, 

that the trees are vigorous, healthy nursery stock with well-developed root systems. Yet having healthy 

vigorous trees will not compensate for poor or improper planting.     

In planting sites without overhead utility lines, and infrastructure conflicts, native species such as Live 

oak, Red maple, American and Winged elms could be installed as these trees are medium to large 

growing with a wide crown spread. In planting sites with overhead utility and infrastructure conflict, Red 

bud, Weeping Bottlebrush, Red Buckeye, Yellowleaf Hawthorn, or Crape myrtle may be utilized.      

Introduction 

On March 8, 2022, a request from the members of the Community Redevelopment Agency was made to 

inspect the 36-trees located along A Street that have been scheduled for removal. These trees are part 

of the A Street Revitalization Plan and are located from the southeast corner of Gregory Street, north to 

Cervantes Street. The following report is an independent assessment as to the condition of the 36-trees, 

which trees should be replaced, retained, or removed, as observed between March 8, and March 16, 

2022.  

Starting on March 8, 2022, I visually inspected the 36-trees scheduled for removal and/or replacement 

and then assigned each of the 36-trees an identification number. I then identified those trees that are 

scheduled to be removed due to improvements, 7-trees conflicted with proposed infrastructure 

placement (Tree#2, 11, 12, 13, 28, 35 & 36), 2-trees were dead or missing (Tree#19 & 26), 2-trees were a 

palm or cycas (Tree#7 & 24), 1-tree was an invasive species (Tree#21), 2-trees were volunteers which 
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grew independently (Tree#1 & 20), and the remaining 22-trees that are struggling. A visual health 

assessment of the 22-trees, labelled as poorly performing, was conducted for individual tree condition, 

health, vitality, and safety. I measured and recorded each of the 22-trees for their diameter and height. 

9-trees of the 22-trees that are in question as to final disposition, were selected for a physical 

inspection. The physical inspection exposed the root collar within the soil medium, measured the 

planting depth, identified the presents of any adventitious root system development, checked for 

circling root growth, and  noted if the root system had any kinked buttress or supporting roots. The 

presents of these defects within tree roots systems would elevate the risk of whole tree failure as the 

trees continue to grow larger, explain the poor growth rate, and low vitality endemic in the trees located 

north of Gregory Street to Cervantes Street.   

Background 

A Street, between Main Street, in the south, and Cervantes Street, in the north, has been selected for 

revitalization and infrastructure improvement. The revitalization plan that has been accepted requires 

the removal of 36-trees that will conflict with proposed infrastructure improvements and street 

revitalization. The question has arisen as to the disposition of 22-trees that the improvement plans have 

selected for removal and replacement, due to plant species, poor tree vitality and/or condition. 

The following report will review the suitability of keeping several trees scheduled for removal and 

replacement, the long-term outlook for health and public safety, and the recommendations for 

mitigation of defects if trees were kept in current location.  

Assignment  

Visually inspect trees scheduled for removal and/or replacement, assess health, condition, and vitality. 

Recommend which trees should be kept, and provide mitigation options to improve individual tree 

health, condition, and vitality if some, or all the trees were kept in place.  

Limits of the Assignment 

All tree in quested were visually inspected, 9-trees as a representative sampling were physically 

inspected by soil removal at root zone. The sample trees were not fully excavated. Soil compaction was 

not measured, nor was soil pH measured with samples sent to a laboratory, as these procedures were 

beyond the scope of this assignment 

Purpose and Use of the Report 

To help the City of Pensacola Community Redevelopment Agency decide the final disposition of the 36-

trees scheduled for removal and/or replacement along A Street. 
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Observations 

The 36-trees scheduled for removal and/or replacement in the A Street Revitalization Plan appear to be 

performing poorly, in comparison with the same species pallet found along the southern half of A-

Street.  The trees listed as in conflict with proposed infrastructure, palms, invasive species, non-street 

trees, or trees found to be dead, or missing were not physically inspected. Observations regarding the 

remaining 1-Crape Myrtle, 6-Magnolia and 15-Holly trees are as follows.  

The pattern of individual tree performance of the 22-trees to be replaced, along with the remaining 

trees located in the northern portion of A Street would indicate a site wide problem. During visual 

inspection I did not find any exposed trunk flares, with supporting buttress roots at grade level, as 

would be expected from healthy, and correctly planted trees. No destructive living organisms were 

found causing health problems during the visual inspection. The location of poor performing trees being 

concentrated in the northern half of A Street, and the condition of these trees being noticeable over an 

extended period, the symptoms would indicate an abiotic disorder. 

9-trees were selected as sampling of the total 22-poor performing trees located along the northern 

section of the A Street Revitalization Plan. Of the 9-trees selected, all but one, had structural issues with 

their root systems. The 9-trees selected for deeper investigation each had a combination of circling 

roots, kinked, or twisted supporting roots, an adventitious root system, and all had excessive soil over 

the original root ball.      

Testing and Analysis 

The 9-trees used as a sampling had soil removed from a section of the tree base, the trunk flare was 

identified, and the accumulated soil measured for depth. The roots were inspected to determine 

whether the roots were buttress/support roots, or if the roots exposed were adventitious and formed 

from latent buds. All analysis were visual, only hand tools to remove soil were used. Tree diameter was 

measured with a standard diameter tape, and height measured with the aid of a Hastings Nursery Stick.       

Discussion 

When trees of similar size and condition are planted correctly, tree health and vigor are relatively equal 

in outcomes. When a visual assessment is performed on a group of trees planted during the same 

project, of the same species, of relatively the same size, and when a section of those trees shows signs 

of deficiencies in health, vigor, and condition, there is usually a reason. The first step in diagnosing tree 

health problems is to determine whether the cause of poor plant performance is abiotic (nonliving) or 

biotic (living).  

Biotic disorders include pathogens, nematodes, insects, mites, vertebrates, and parasitic plants. Abiotic 

disorders include physical or environmental problems, mechanical problems, and chemical problems. 

The symptoms of both sometimes mirror each other, so close examination of individual plants is 

required. 

On the dates of March 8, 2022, through March 16, 2022, 9 of the 22-trees in question for disposition, 

had sections of soil removed from individual tree bases (Trees #2, 3, 4, 5, 6, 8, 9, 17, & #23), soil was 

removed with the aid of a small shovel and a hand trowel. The depth of the soil ran between 3-to 10-
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inches over the trunk flares. Excessive soil over tree roots of newly planted trees is a common reason 

urban trees perform poorly.  

Expanding, healthy tree roots require water, oxygen, nutrients, low soil penetration resistance, and 

appropriate microflora from the soil environment. The soil has great influence on root growth and 

distribution, and with expanded root growth, the health and over-all condition of trees. Urban soils 

often restrict depth of root penetration, due to compaction and composition.  

Planting depth is an important factor in the life expectancy and health of trees. Planting too deeply is 

the most common mistake made during planting, and it is nearly impossible to correct when discovered 

months, or years later. Higher mortality, slower growth, low vigor, circling root systems, and tree 

stability issues often result from trees being planted too deeply. A tree with deep roots may appear to 

be growing normally without comparison to a tree with roots at the correct depth. Research has found 

that many tree species whose roots have been planted just 3-inches too deeply had reduced growth, 

increased likelihood of trunk collar rot, likelihood of basal canker disease, and an increased presents of  

circling/girdling roots.    

The trees planted along A Street, and scheduled for removal and/or replacement, from the southeast 

corner of Gregory Street to Cervantes Street, visually appear to be struggling, when compared to the 

same species of trees planted along A Street, south of Gregory Street. The excavation of these trees 

reveled that the majority had been installed too deeply. The trees examined had circling roots, kinked 

roots, adventitious roots, and girdling roots (See Appendix A - Photos Tree #2, 3, 4, 5, 6, 8, 9, 17, & 

#23). The average trunk diameter of the trees located south of Gregory Street was measured at 7.5-inch 

DBH. The trees located north of Gregory Street had an average trunk diameter of 4.5-inch DBH.  

In cases where a tree has a significate historic or aesthetic value, tree roots maybe excavated, pruned to 

remove defects, and the tree re-planted. The process involves the use of either high-pressure air or 

water, which removes soil from around the tree roots, without causing damage to the root system. Any 

structural defects in the root system are exposed, the defects are then identified and corrected by 

pruning, when pruning has been completed, the soil is then replaced over the roots at the correct level. 

The process is time consuming and requires specialized equipment, therefore the procedure is normally 

performed only on trees of notable size or value.    

Conclusions 

The urban soil is typically heavily compacted, with high pH levels, and poorly drained. When planning 

new trees within the urban environment, it is important to prepare the planting holes carefully. The 

planting hole should be no deeper than the root ball, and the root ball must be supported by firm soil 

underneath to prevent settling. Research has shown that trees benefit from larger planting holes, a 

larger hole means a greater volume of loose cultivated soil for rapid initial root growth. Widening the 

planting hole is the only way to provide for a larger hole, as digging a deeper hole is not helpful. A 

planting hole that is two to three times the width of the root ball is optimum, as the loose soil provides 

less resistance to root growth plus more air spaces for oxygen.  

Most of the trees included within this report had been planted incorrectly, with the resulting defects 

that would exclude these trees from being a long-term benefit to the community. The structural defects 
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that have been identified are not easily mitigated or corrected, and over time the trees will decline and 

fail to reach potential.    

Recommendations 

It is my professional recommendation that the trees currently selected for removal and/or replacement 

be removed and replaced. That the new tree installations be carefully planned to provide each new tree 

with large planting holes, 3 to 4-times the root balls in diameter. If feasible, the area between tree 

plantings should be tilled to provide the largest root space possible, as trees of the same species may 

graft roots and become mutually supporting, both in severe weather and in sharing resources. New 

trees should be examined to ensure that the root balls do not contain circling roots, and that each tree 

has an exposed trunk and root flare. That the exposed interphase between roots and trunk tissue 

remain exposed after planting and mulching.  

There is a total of 180-trees, including the above 36-trees, located along A Street, from Main Street 

north to Cervantes Street. Any trees that have not already been inspected, with excessive mulch, buried 

root flares, or are leaning should be examined and have trunk flares excavated and exposed. Any trees 

that are found to have structural problems with kinked and twisted support roots should be regularly 

monitored for failure risk, and if failure risk becomes unacceptable, removed, and replaced.     

In planting sites without overhead utility lines, and infrastructure conflicts, native species such as Live 

oak, Red maple, American and Winged elms could be installed as these trees are medium to large 

growing with a wide crown spread. In planting sites with overhead utility and infrastructure conflict, Red 

bud, Weeping Bottlebrush, Red Buckeye, Yellowleaf Hawthorn, or Crape myrtle may be utilized.      
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Glossary 

Abiotic disorder: plant ailment caused by nonliving environmental, or man-made agents. 

Adventitious roots: root like growth arising from roots or stems and having no connection to apical 

meristems. 

Biotic disorder: disorder caused by a living organism. 

Buttress roots: roots at the trunk base that help support the tree. 

Circling roots: roots that grow in a circular pattern when a plant is confined in the same container longer 

than necessary. If not corrected, will prevent a tree from establishing well when planted and will create 

future problems, such as blow-over, girdling roots, and strangulation. 

DBH : acronym for tree diameter at breast height. Measured at 4.5-feet above ground level, in the US.   

Defect: injuries, growth patterns, decay, or other conditions that reduce the tree’s structural strength. 

Latent bud: bud held in dormancy for more than one year by hormones originating from the terminal 

bud. Term sometimes used to refer to dormant buds or adventitious buds. 

pH: unit of measure that describes the alkalinity or acidity of a solution. Negative log of the hydrogen 

ion concentration. Measured on a scale from 0 to 14. Greater than 7 is alkaline, less than 7 is acid, and 7 

is neutral (pure water).    

Root collar: flared area at the tree trunk base where the roots and trunk come together. 

Trunk flare: transition zone from trunk to roots where the trunk expands into buttress or structural 

roots. Root flare.  
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Appendix A Inspected Tree Rooting 

Tree #2: 5-in DBH, 20-ft height. Circling roots, kinked & twisted buttress  
Roots, tree planted 4 ½ inches too deeply. 

 

 
Tree #3: 4.5-in. DBH, 21-ft height. Circling roots,       Tree #4: 5.5-in. DBH, 17-ft height, Planted 3.5- 
kinked & twisted buttress Roots, tree planted 6-        inches too deep, adventitious rooting, kinked & 
inches too deeply.                                                             twisted buttress root. 
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Tree #5: 3.5-in. DBH, 16 ½ ft height, planted              Tree #6: 6-in. DBH, 20 ft height, planted 9-inches  
4 ½ inches too deeply, Kinked & twisted                      too deeply, Multiple adventitious roots developing, 
Buttress roots, adventitious & circling roots,               epicormic sprout development along trunk at  
excessive sprouting.                                                          soil level. 
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Tree#8: 5.5-in. DBH, 22-ft height, planted 8-inches    Tree #9: 6.5-in. DBH, 20-ft height, planted 6-inches 
too deeply, Circling roots, adventitious root                too deeply, Kinked & Twisted support roots,           
development.                                                                     adventitious root development        
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Tree #17: 3.5-in. DBH, 19-ft height, planted at          Tree #23: 5.5-in. DBH, 18.5-ft height, planted 3-in 
correct level, Kinked & twisted root development.    too deeply. Kinked & twisted roots, circling roots. 
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Appendix B: Certificate of Performance 

I, Kristopher J Stultz certify that: 

1. I have personally inspected the trees and the property referred to in this report and have stated 

my findings accurately. The extent of the evaluation is stated in the attached report and the 

Limits of the Assignment. 

2. I have no current or prospective interest in the trees or the property that are the subject of this 

report and have no personal interest or bias with respect to the parties involved. 

3. The analysis, opinions and conclusions stated herein are my own and are based on current 

scientific procedures and facts. 

4. My analysis, opinions, and conclusions were developed, and this report has been prepared 

according to commonly accepted arboricultural practices. 

5. No one provided significant professional assistance to me, except as indicated within the report. 

 

I further certify that I am a member in good standing of the American Society of Consulting Arborist, and 

the International Society of Arboriculture. I have been involved in the field of Arboriculture in a full-time 

capacity for a period of more than 35-years. 
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00370 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Ann Hill, CRA Board Member

SUBJECT:

CRA APPROVAL OF BIDS, PROPOSALS, CONTRACTS, EXPENDITURES OR ALLOCATIONS

SUMMARY:

The Community Redevelopment Agency (CRA) is requested to consider the following item for further
action:

That all bids, proposals, contracts, expenditures or allocations over $50,000 come before the board
for approval, similar to the threshold for the Mayor.

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None

PRESENTATION: No

Page 1 of 1
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00371 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Ann Hill, CRA Board Member

SUBJECT:

PROJECT DESIGN PUBLIC INPUT

SUMMARY:

The Community Redevelopment Agency (CRA) is requested to consider the following item for further
action:

That designs have wide public input opportunity at 30, 60 and 90 percent of completion.

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None

PRESENTATION: No

Page 1 of 1
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00372 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Ann Hill, CRA Board Member

SUBJECT:

LANDSCAPE PLAN TREE REMOVAL

SUMMARY:

The Community Redevelopment Agency (CRA) is requested to consider the following item for further
action:

That an item be presented for action to compare maintenance for the trees versus removal in
pending landscaping plans.

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None.

PRESENTATION: No
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City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 22-00374 Community Redevelopment Agency 4/11/2022

DISCUSSION ITEM

FROM: Ann Hill, CRA Board Member

SUBJECT:

POLICY REGARDING PARKING ON RIGHT-OF-WAY

SUMMARY:

The Community Redevelopment Agency (CRA) is requested to consider the following item for further
action:

That the CRA request that City Council develop a policy regarding no parking on the right-of-way
where there are trees and/or irrigation systems.

PRIOR ACTION:

None.

STAFF CONTACT:

David Forte, Deputy City Administrator - Community Development
Sherry Morris, AICP, Development Services Director
M. Helen Gibson, AICP, CRA Manager
Victoria D’Angelo, CRA Assistant Manager

ATTACHMENTS:

None.

PRESENTATION: No

Page 1 of 1

83


	Agenda
	22-00378 - Staff Report
	22-00378 - Draft CRA Minutes - 3/7/22
	22-00362 - Staff Report
	22-00326 - Staff Report
	22-00325 - Staff Report
	22-00327 - Staff Report
	22-00327 - Budget Resolution 2020-08 CRA
	22-00327 - Carryover Explanation 2020-08 CRA
	22-00327 - Miscellaneous Appropriations Agreement
	22-00327 - CRA Funding Request
	22-00328 - Staff Report
	22-00328 - Program Application - 500 W Jackson St
	22-00373 - Staff Report
	22-00329 - Staff Report
	22-00329 - City Arborist Report - "A" Street Tree Assessment
	22-00370 - Staff Report
	22-00371 - Staff Report
	22-00372 - Staff Report
	22-00374 - Staff Report

