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DISCUSSION ITEM

FROM:    City Council President Andy Terhaar

SUBJECT:

STRATEGIC PLANNING SESSION AND PRIORITY SETTING

SUMMARY:

John Streitmatter has met with all members of City Council and with the Mayor to get an idea of their
priorities. During this workshop, Mr. Streitmatter will facilitate the discussion of building a Strategic Plan,
developing a mission statement and value statement for the City, working at prioritizing the recommendations
from the Mayor’s Transition Team Report as well as developing a set of priorities for the City.

PRIOR ACTION:

April 23, 2019 - Council Members individually met with John Streitmatter
March 4, 2019 - Mayor’s Transition Team Report Released

STAFF CONTACT:

Don Kraher, Council Executive

ATTACHMENTS:

1)  None

PRESENTATION: No
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