City of Pensacola Pensacola, L. 32502
Memorandum
File #: 18-00081 City Council 2/8/2018

LEGISLATIVE ACTION ITEM

SPONSOR: City Council President Gerald Wingate
SUBJECT:

SCHEDULE WORKSHOP TO REVIEW COUNCIL FINANCIAL POLICIES AND BUDGET PROCESS
OVERVIEW

RECOMMENDATION:

That City Council schedule a workshop to review the City Council Financial Policies and Budget Process
Overview. Further, that Council authorize the Council President to schedule the workshop.

HEARING REQUIRED: No Hearing Required

SUMMARY:

The City Council has certain policies that have been adopted by Resolution and amended over the years.
Section III of those policies deals with Finance. As the preparation for the 2019 fiscal budget is underway, it is
a good time to review the policies and ensure they are in line with Council and City priorities.

This is also a time to review the Budget process to ensure Council participation in the process.

PRIOR ACTION:

January 10, 2011-Council Policies become effective via Resolution 21-10, with the change to the new form of
government.

FUNDING:

N/A

FINANCIAL IMPACT:
None
STAFF CONTACT:

Don Kraher, Council Executive

Page 1 of 2



File #: 18-00081

City Council

2/8/2018

Butch Hansen, Strategic Budget Planner

ATTACHMENTS:

1) City Council Finance Policies
2) FY 2019 Budget Schedule

PRESENTATION: No
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