
City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 18-00152 Community Redevelopment Agency 5/7/2018

ACTION ITEM

SPONSOR: P.C. Wu, Chairperson

SUBJECT:

PROPOSED CRA WORK PLAN, PROJECT LIST AND BUDGETARY ALLOCATIONS FOR FISCAL
YEAR 2019 AND THE BALANCE OF FISCAL YEAR 2018

RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the CRA Work Plan, project list and budgetary
allocations for Fiscal Year 2019 and the balance of Fiscal Year 2018.

SUMMARY:

The CRA Work Plan contains proposed Community Redevelopment Agency (CRA) activities, including
projects and programs for implementation during Fiscal Year 2019 and the balance of Fiscal Year 2018.

On March 27, 2018, the Westside Redevelopment Board (WRB) held a special meeting to consider the
proposed Fiscal Year 2018-19 CRA Work Plan, project list and budgetary allocations for the Westside
Redevelopment Area. The Eastside Redevelopment Board (ERB) met on March 28, 2018 for consideration of
the Eastside Redevelopment Area work plan, projects and allocations.

The full CRA Work Plan, project list and budgetary allocations for proposed activities of the CRA, including
each individual redevelopment area, are attached for consideration.

PRIOR ACTION:

April 10, 2017 - The CRA approved the CRA Work Plan, project list and funding for Fiscal Year 2018 and for
the balance of Fiscal Year 2017.

FUNDING:

N/A

FINANCIAL IMPACT:

Proposed and approved activities are to be funded from the Fiscal Year 2018 and Fiscal Year 2019 CRA
budgets.
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CITY ATTORNEY REVIEW: Yes

 4/2/2018

STAFF CONTACT:

M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Assistant CRA Administrator

ATTACHMENTS:

1) Proposed CRA Work Plan - FY 2018-19
2) Proposed Project List and Budgetary Allocations - FY 2018-19
3) Draft WRB Special Meeting Minutes
4) Draft ERB Special Meeting Minutes

PRESENTATION: Yes end
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