
City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 20-00099 City Council 2/27/2020

LEGISLATIVE ACTION ITEM

SPONSOR: City Council Member Sherri Myers

SUBJECT:

WORKSHOP FOR CITY COUNCIL TO DISCUSS THEIR PRIORITIES WITHIN THE STRATEGIC
PLAN,THE COUNCIL’S BUDGET AND COUNCIL’S PRIORITIES FOR THE FY21 BUDGET

RECOMMENDATION:

That City Council conduct a workshop to discuss their priorities within the City’s Strategic Plan,
discuss the City Council’s Budget and Priorities for the FY21 Budget. Further, that Council authorize
the Council President to schedule the workshop to be held within the month of March.

HEARING REQUIRED:   No Hearing Required

SUMMARY:

City Council has approved the City’s Strategic Plan and set of priority areas. This workshop will give
the Council an opportunity to discuss their priorities within the Strategic Plan, as well as to discuss
the Council’s budget and Council’s priorities for the FY21 Budget.

PRIOR ACTION:

July 18, 2019 - City Council approved the Strategic Plan

May 5, 2019 - City Council conducted a workshop to work on the Strategic Plan

FUNDING:

N/A

FINANCIAL IMPACT:

None

STAFF CONTACT:

Don Kraher, Council Executive
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ATTACHMENTS:

1) Strategic Plan 7-18-19

PRESENTATION:     No
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