City of Pensacola Pensacola, L. 32502
Memorandum
File #: 20-00403 Community Redevelopment Agency  8/10/2020
ACTION ITEM
SPONSOR: Jared Moore, Chairperson
SUBJECT:

FISCAL YEAR 2021 CRA WORK PLAN
RECOMMENDATION:

That the Community Redevelopment Agency (CRA) approve the CRA Work Plan for the Urban Core,
Westside and Eastside community redevelopment areas for Fiscal Year 2021.

SUMMARY:

The CRA Work Plan contains proposed Community Redevelopment Agency (CRA) activities,
including projects and programs, for implementation within the Urban Core, Westside and Eastside
community redevelopment areas during Fiscal Year 2021. The work plan includes project priorities
recommended by the Eastside, Westside and Urban Core Redevelopment Boards. The FY 2021
CRA Work Plan and each Board’s recommend project list are attached for consideration.

PRIOR ACTION:

August 5, 2019 - The CRA approved the FY2020 CRA Work Plan for the Urban Core, Eastside and
Westside community redevelopment areas.

July 8, 2020 - The ERB recommended approval of project priorities within its recommended project
list and 5-year implementation plan for Fiscal Years 2021 to 2025.

July 21, 2020 - The UCRB recommended approval of project priorities within its recommended
project list and 5-year implementation plan for Fiscal Years 2021 to 2025.

July 28, 2020 - The WRB recommended approval of project priorities within its recommended project
list and 5-year implementation plan for Fiscal Years 2021 to 2025.

FUNDING:
N/A

FINANCIAL IMPACT:
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None

CITY ATTORNEY REVIEW: Yes
7/21/2020
STAFF CONTACT:
Kerrith Fiddler, Deputy City Administrator - Community Development
M. Helen Gibson, AICP, CRA Administrator
Victoria D’Angelo, Asst. CRA Administrator
ATTACHMENTS:
1) Proposed FY 2021 CRA Work Plan
2) Recommended ERB FY2021-25 Project List & Implementation Plan
3) Recommended UCRB FY2021-25 Project List & Implementation Plan
4) Recommended WRB FY2021-25 Project List & Implementation Plan

PRESENTATION: No
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