
City of Pensacola

Memorandum

222 West Main Street
Pensacola, FL  32502

File #: 2022-058 City Council 6/16/2022

LEGISLATIVE ACTION ITEM

SPONSOR: Grover C. Robinson, IV, Mayor

SUBJECT:

SUPPLEMENTAL BUDGET RESOLUTION NO. 2022-058 - PORT OF PENSACOLA -CEMEX
ENGINEERING FUNDING

RECOMMENDATION:

That City Council adopt supplemental Budget Resolution No. 2022-058

A RESOLUTION AUTHORIZING AND MAKING REVISIONS AND APPROPRIATIONS FOR
THE FISCAL YEAR ENDING SPETEMBER 30, 2022; PROVIDING FOR AN EFFECTIVE
DATE.

HEARING REQUIRED: No Hearing Required

SUMMARY:

The Port berth six repair project was planned in phases with phase I being the replacement of the
piles so that vessels can be safely moored. Phase I was completed in 2019. Phase II of the berth six
repair project is replacement of the decking and engineering has been completed. Port tenant Cemex
approached port staff and to facilitate offloading of bulk product into their warehouse, they would like
to reimburse the port for the additional engineering that will be required to install their specialized off-
loading equipment on the berth. The additional engineering costs are estimated to be approximately
$100,000 and Cemex has agreed via an agreement to reimburse for all related engineering expenses
using the port’s contracted engineering firm APTIM.

The City’s Financial Planning and Administration Policy requires grants and donations that equal
$25,000 or more in total expenditures to have City Council approval prior to grant/donation
acceptance. By adopting this Supplemental Budget Resolution City Council is approving the
acceptance of this donation. The City will not engage the engineer until the donation has been
received or a MOU has been entered into with CEMEX outlining any additional scope of work needed
to accommodate CEMEX’s needs in the Berth 6 design and subsequent donation payment by
CEMEX.
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PRIOR ACTION:

None

FUNDING:

     Budget: $100,000 CEMEX Donation

      Actual: $100,000 CEMEX Donation

FINANCIAL IMPACT:

Adoption of the budget resolution will accept the donation from CEMEX for accommodating the
companies needs in the design at berth 6. Once the donation has been received, an engineer will
begin design for the city.

LEGAL REVIEW ONLY BY CITY ATTORNEY: Yes

 5/23/2022

STAFF CONTACT:

Kerrith Fiddler, City Administrator
Amy Miller, Deputy City Administrator-Administration & Enterprise
Clark Merritt, Port Director

ATTACHMENTS:

1)Supplemental Budget Resolution No. 2022-058
2)Supplemental Budget Explanation No. 2022-058

PRESENTATION: No end
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